Board Conference Room
June 11, 2026
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, June 11, 2026, at 11:30 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Chief Deputy Clerk Graham-Lattin. Present: Mr. Robert Walker, Mr. Tim
Beggs, Mr. Craig Hardy; Mr. Paul Erickson and Mr. Joel McCormick.

Also Present: Ms. Mary Lulich, Shelby Township Resident, Oceana Grace Member; Ms. Tracy
Byard, Oceana County Administrator; Mr. Joseph T. Graham-Lattin, Oceana County Chief
Deputy Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent.

Moved by McCormick and seconded by Mr. Hardy to approve the minutes from the May 28,
2026, Regular Board Meeting as presented.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. No changes were
requested.

Moved by Erickson and supported by Mr. Beggs to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments.

Agenda Items

MOTION #2026 — 70 — SHERIFF'S DEPARTMENT DUTY HANDGUN SYSTEM

Moved by Mr. Beggs and supported by Mr. Hardy to authorize the Sheriff's Department to
purchase Glock handgun packages totaling $48,975.89 with funding to be provided from the
sources identified in the supporting documentation.

Roll call vote: Mr. Beggs - yes; Mr. Hardy - yes; Mr. McCormick - yes; Mr. Erickson - yes;
and Mr. Walker - yes.

Motion carried.

MOTION #2026 — 71 - DEMOLITION & REMOVAL OF CANOPY AND CONCRETE
STAIRWAY

Moved by Mr. Erickson and supported by Mr. McCormick to approve the bid with Blackmer
Construction for the demolition and removal of the canopy roof and support steps on the
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back of courthouse not to exceed the amount of $11,500.00 with funds to come from the
Building Improvement Fund.

Roll call vote: Mr. Erickson - yes; Mr. McCormick - yes; Mr. Beggs - yes; Mr. Hardy - yes;
and Mr. Walker - yes.

Motion carried.

MOTION #2026 - 72 - DRAIN COMMISSIONER LAKE HOLIDAY ANNUAL
EXPENDITURE

Moved by Mr. McCormick and supported by Mr. Beggs to adopt Resolution 26-11 authorizing
the annual expenditure of over $10,000 for activities to maintain the normal level of Lake
Holiday, including maintenance and repair of the lake level infrastructure.

Roll call vote: Mr. McCormick - yes; Mr. Beggs - yes; Mr. Hardy - yes; Mr. Erickson - yes;
and Mr. Walker - yes.

Motion carried.

MOTION #2026 - 73 - SETTLEMENT AGREEMENT

Moved by Mr. Hardy and supported by Mr. Erickson to approve the proposed settlement
agreement between Oceana County and Heather Rowe as recommended by corporation
counsel, to authorize the Board Chair to sign the settlement Agreement and direct
corporation counsel and the County Administrator to take all steps necessary to finalize and
authorize the settlement agreement.

Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. Beggs — yes; Mr. McCormick - yes;
and Mr. Walker - yes.

Motion carried.
MOTION #2026 — 74 - PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. McCormick, to adopt Motion #2026-74 approving
the payment of accounts payable and release of funds for June 11, 2026.

AMBULANCE $2,744.22
GIS -0-
FOC $2,594.50
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. $258.95
INDIGENT DEFENSE $11,511.08
LCOT -0-
K9 UNIT $480.30
aT -0-
CDBG -0-
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ARPA -0-

VETERANS AFFAIRS $6,215.58
TECH & INNOVATION $3,853.95
CAPITAL PROG/EQUIP REP $17,104.63
PUBLIC IMPROVEMENT -0-
FORECLOSURE -0-
BUILDING DEPARTMENT $16,059.96
GENERAL FUND $436,836.15

GRAND TOTAL $497,659.32

Roll call vote: Mr. Hardy - yes; Mr. McCormick - yes; Mr. Beggs - yes; Mr. Erickson - yes;
and Mr. Walker - yes.

Motion carried.

Commissioners’ Reports

Mr. Beggs reported that Limited Access Dune Community Forum and the Oceana County
Road Commission open house were taking place that day, noting the importance of both
events. He also mentioned that he had some of his hemlock trees treated through the
Oceana County Conservation District. Treatment helps with the invasive insect woolly
adelgid. He encouraged anyone experiencing this invasive species to contact the
conservation district.

Mr. Erickson reminded the Board that the National Asparagus Festival was set to begin on
June 12, with events scheduled at the fairgrounds and a parade on Saturday. Additionally,
Mr. Erickson stated he was happy that dam safety is being discussed, and he informed the
Board that Crystal Township Supervisor, Lee Hyslop, would be regenerating his township
efforts to focus on the Crystal Valley Dam.

Public Comment

Ms. Lulich approached the Board to inform them that Oceana Grace was in the process of
becoming a 501(c)(3) to help them financially with their endeavor. She also stated that they
had received about $900.00 in fees relating to their FOIA requests and will post their
findings.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:44 p.m.

Joseph T. Graham-Lattin, Mr. Robert Walker, Chairperson
Oceana County Chief Deputy Clerk

Date
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Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, June 11, 2026, at 10:25 a.m., in the Board Conference Room.

Present: Mr. Craig Hardy, Mr. Tim Beggs, Mr. Joel McCormick, Mr. Paul Erickson and Mr.
Robert Walker.

Also Present: Ms. Michelle Martin, Oceana County Drain Commissioner; Ms. Tracy Byard,
Oceana County Administrator; Mr. Joseph T. Graham-Lattin, Oceana County Chief Deputy
Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent.

Moved by Mr. Beggs and supported by Mr. McCormick to approve the minutes of the May 28,
2026, Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any changes to the agenda. No changes were
requested.

Moved by Mr. Erickson and seconded by Mr. Walker to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments.

Agenda Items

Ms. Byard presented information for the demolition & removal of the canopy and concrete
stairway outside the Circuit Court and boardroom doors. Ms. Byard stated that bids have come
in and have been provided for review. The Oceana County Maintenance Director has had a
discussion with her regarding the ability of the maintenance department to replace the
canopy, just not the stairway.

Mr. Walker stated that inquiry has been made to replace the stairs with grated steel instead
of concrete. This would be beneficial for future snow maintenance and negating future
concrete damage concerns. Mr. McCormick and Mr. Hardy concurred with the use of a steel
stairway. Mr. Erickson recommended a local vendor that would be able to provide a stainless-
steel option as well.

Ms. Martin presented to the board a request for approval of Resolution 26-11 regarding the
Lake Holiday Toe Drain Rehabilitation and/or Replacement Project. Ms. Martin is responsible
for maintaining the legal lake level on Lake Holiday and the dam. Over the past several years
the dam has experienced persistent wet areas. During the 2025 annual inspection there were
problem areas indicated with the embankment. A monitored study was conducted and some
areas were repaired, however an internal soil collapse was suspected during inspection.
Additionally, some drains are not functioning as intended, and some are not able to be located
to be maintained.
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Ms. Martin stated that based on the 2025 inspection and following consultation with
engineering partners, it is advised to rehabilitate or replace the existing toe drains prior to
any further damage.

Mr. Beggs clarified that the funding of this project would go back to the assessment district.

He also asked what hazard level this dam would be considered and Ms. Martin informed him
that this is classified as a high hazard dam. However, imminent dam failure is not anticipated.

Ms. Byard asked for approval regarding a settlement agreement by the county council, noting
no changes since previous discussions.

Ms. Byard did not read the claims for payment, but the following were provided:

Oceana County Administrator

Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)

THURSDAY, JUNE 11 2026

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description
210 - Ambulance

$ 1,946.71 | to Republic Services for dumpster service
215 - Fiend of the Court $ 2,594.50 | to Image Soft for monthly contract
243 - Brownfield Redevelopment $ 45,640.00 | to Fishbeck for engineering services

260 - Indigent Defense to Indigent Defense Consultants for MIDC

$ 7,612.50 | compliance
298 - Technology & Innovation $ 1,688.22 | to Charter Communications for internet services
$ 1,112.77 | to Xerox Financial Services for monthly expenditure

to Nelson Repair Services, LLC for airport tractor

445 - Public Improvement S 16,548.45 | repair

549 - Building Department

$ 3,163.31 | to Kevin Greiner for permits and inspections
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to M Janowiak Services LLC for permits and
$ 2,780.96 | inspections
to Randolph D Miller, LLC for permits and
$ 2,919.40 | inspections
$ 2,197.59 | to Sonnie Smith for permits and inspections
GENERAL FUND
Dept # & Description Amount Description
101 - Board of Commissioners $ 3,467.00 | to City of Hart for monlthlyl Utilities
to H Security & Investigation for Courthouse
$ 7,825.39 | security
$ 2,483.11 | to City of Hart for utilities
265 - Courthouse & Grounds $ 1,965.80 | to Hurst Mechanical for repairs/maintenance
$ 3,698.00 | to Marvelous Maids for janitorial contract
$ 2,063.43 | to Republic Services for dumpster service
$ 4,919.28 | to Hayes Law Office for monthly appropriation
283 - Circuit Court $ 1,750.00 | to Heacock Reporting for monthly appropriation
$ 4,919.28 | to Springstead Law Office for monthly appropriation
$ 14,148.32 | to Wex Bank for fuel purchases
301 - Sherift $ 1,131.91 | to On Duty Gear, LLC for uniform purchases
to Ultimate Training Munitions, Inc for ammunition
$ 1,962.35 | purchases
351 - Jail to Gordon Food Service for inmate board and
$ 1,073.99 | janitorial supplies
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to Gordon Food Service for inmate board and
$ 1,544.13 | janitorial supplies

to Industrial Safety LLC for Homeland Security

426 - Emergency Management $ 8,241.75 | Grant purchases

568 - Soil Conservation District to Oceana Conservation District for annual

$ 8,000.00 | household hazardous waste program appropriation
. to Michigan State University for quarterly
710-MSUE
0- MSU Extension $ 38,827.50 | appropriation

Total Claims § 196,225.65

COUNTY ADMINISTRATOR’S REPORT
JUNE 11, 2026

Administrator’'s Conference

The Strategic Pause: From constant Crisis to Calculated Impact - Mr. Seth Winterhalter
showed how simple, intentional pauses restore clarity, renew energy, and create the kind of
rhythms that leas to lasting impact. Mr. Winterhalter is a well-known speaker that focuses
mainly on working with City and County Leaders.

Medical Examiner Services: Challenges, Opportunities and Paths Forward - The Michigan
State University’s College of Osteopathic Medicine has partnered with the Michigan
Department of Health and Human Services throughout the state to create a voluntary Service-
oriented resource office intended to support medical examiners offices throughout the state.
We discussed the current challenges, emerging needs and ideas for the future to assist this
new program. One issue that was discussed was the need for medical examiners throughout
the U.S.

Deploying Artificial Intelligence in Public Safety Work - It was shared how artificial
intelligence is being utilized in public safety work as well as the office. They explained that
this can be a wonderful tool as long as those using it maintain human oversight over what is
being provided. It is not always correct and may provide information that doesn’t pertain to
what you are trying to convey. In addition, they advised that names, businesses and any
personal information should be kept out of what is being put into the program. It is the
internet and it does maintain what it being put in.

Unfunded Mandates Data Project - Mr. Al Vanderberg, Kent County Administrator
discussed a new project for compiling unfunded mandates. The previous one was done by
the Michigan Association of Counties back in 2006. He noted that the required mandates and
funding provided by the state was over $2 billion at that time. MAC, MSU Extension and
Kenty County are beginning the effort to update this study. We will be provided with updates
on the process and how our county can become involved.
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Cyber 101 for County Leaders — Many counties have had to work through cyber threats.
The most common tactics are used to exploit public sector organizations, and the steps were
discussed to reduce risk and strengthen our defenses.

The MAC Legislative Update - Ms. Deena Bosworth discussed the updates but most
importantly shared the most recent activity coming out of the House regarding Property Tax
Reform. This was mentioned at our previous meeting and the importance of reaching out to
our Senators to discourage them from voting on this bill without an revenue replacement.

SBGP Meeting for Airports - The annual meeting with the Michigan Department of
Transportation was held on Monday, June 1, 2026. Attendance is required for owners of
airports. They discussed the changes being made to the grant process and requirements for
submissions.

Materials Management Administrators Meeting - The surrounding County
Administrator’s met with WMSRDC to discuss the next reporting to the state for obtaining our
funding. Additional meetings will be scheduled with the local units to discuss items for the
plan.

Follow-Up Items

e ARPA or SLFRF - Counties were required to report project and expenditures for
the ARPA funds. In 2025 those funds were moved as part of revenue loss that was
submitted by the county. Reports were due to the State of Michigan on April 30th and
final report was submitted. In addition, close out reports were sent in. We received
notification that we submitted a fully compliant final report and a fully compliant
Federal Financial report. They have completed all actions related to our closeout.

e County Audit

The auditors came for a site visit the week of May 4th. We are in the process of
finalizing the audit for submission prior to June 30th.

e MIDC

The ruling came back from the mediator. The recommendation was to pay Lake and
Oceana Counties their indirect costs. He also recommended that their needs to be
consistency in how the Commission funds units with full-time Public Defenders Offices
and those who employ a Managed Assigned Counsel System.

e BS&A Meeting Follow-Up

BS&A is still holding Zoom meetings to review any outstanding issues with the
Treasurer and Equalization offices.

e Crystal Valley Dam

At the direction of the County Board, a letter was sent to Crystal Township advising
that we need a response no later than October 1, 2026.

e GIS Mapping

The previous GIS company has completed their contract with Oceana County and
Spicer Group has taken over. They met with the Equalization Department last week
to begin training.
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e Opioid Planning

The Opioid Steering Committee met to discuss MSU’s findings. They recommended
concentration in four areas: jail release recovery support, travel, stigma and
community education. The committee discussed a smaller group to begin
implementation in these areas, which should include the Health Department, Mental
Health, a Jail Representative, a Hospital Representative and the county. Once the
programs have been identified, the information will be brought to the Board of
Commissioners for approval.

e Building and Grounds Projects -

o The vendor came in to measure the metal door replacements. They will be
about 6 to 8 weeks out as they need to get the parts in. They will schedule
installation once the parts have been received.

o Hurst Mechanical has planned with Chris to begin preventative maintenance
on the units in June and again in October. The following year we will be
back on our regular schedule for April and October.

o The sidewalk in the front of the building is complete, and the law has been
repaired in the areas that were dug up from that repair and where the snow
was sitting last winter.

o We previously did an RFP for lawn care. That was tabled because we
received those during the winter months. We need to revisit this topic to
discuss the RFP or look at our aging equipment.

o The bids for removal of the staircase are being presented at the meeting.
Once they have been removed, we will seek bids for replacement.

Additional Admin Report Items

Ms. Byard informed the Board that the Club Car that was being disposed of by the Sheriff’s
Office has been relocated to the Oceana County Airport and is being used by the airport and
the Parks and Recreation department.

Ms. Byard also updated the Board on the MIDC mediation. She indicated that MIDC will not
honor the outcome of the mediator. Lake County is planning to move forward with litigation
and Oceana County plans to join them.

Ms. Byard had a meeting with the Community Mental Health and the Health Department. An
RFP is being put together by the Michigan Association of Counties; the four most important
items coming from their survey will be included. Board approval will be forthcoming.

Mr. Walker stated that the board of commissioners appointed the opioid committee, and he
understands wanting to go to a sub-committee to oversee the funds. Because the board has
appointed the committee, he asked his fellow board members for a concurrence that there is
agreement that the sub-committee should be the one to make the decision and that there is
permission for the opioid committee to set up said sub-committee. It was concurred by the
board of commissioners that the opioid committee shall have the authority to establish a sub-
committee to issue and review the RFPs.

Mr. Beggs asked Ms. Byard when it is anticipated that our website will be updated with our
new GIS vendor, Spicer Group, noting that Beacon still appears on our website. Ms. Byard
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believes it is the end of this month, and they are also working with equalization on training
to make needed changes. Mr. Walker urged caution while using the system as he believes
some information has not been updated in the transition period.

Department Head Reports
There were no department head reports.

Public Comment

There were no public comments.
Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:55 a.m.

Respectfully submitted,

Joseph T. Graham-Lattin
Oceana County Chief Deputy Clerk
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Unofficial

Courts and Public Safety Committee

The Courts and Public Safety Committee Meeting was called to order by Chairperson Beggs,
on Thursday, June 11, 2026 at 10:00 a.m. in the Board Conference Room.

Present: Mr. Tim Beggs, Mr. Craig Hardy, Mr. Joel McCormick, Mr. Paul Erickson and Mr.
Robert Walker.

Also Present: Mr. Craig Mast, Oceana County Sheriff; Ms. Tracy Byard, Oceana County
Administrator; Mr. Joseph T. Graham-Lattin, Oceana County Chief Deputy Clerk; and Ms.
Claire Marshall, The Oceana Echo correspondent.

Moved by Mr. McCormick and supported by Mr. Hardy to approve the minutes of May 14,
2026, Courts and Public Safety Committee Meeting.

Voice vote. Motion carried.

Chairperson Beggs asked if there were any changes to the agenda. No changes were
requested.

Moved by Mr. Walker and supported by Mr. Erickson to approve the agenda as amended.
Voice vote. Motion carried.

Public Comment

There were no public comments.

Agenda Items

Sheriff Mast requested authorization to purchase new duty handgun systems for sworn
personnel. These handguns would replace the department’s current Smith & Wesson M&P
9mm duty pistols. Funding would come from various revenues received, creating a budget
neutral request. The Sheriff noted the primary advantage of the new handguns would be the
optic which increases target acquisition speed and the handguns are equipped to be fitted for
the optic unlike some of the department’s existing handguns.

Mr. Walker expressed concern about the request from the Sheriff’s office, stating that there
is a contract in place, between the Board of Commissioners and the Police Officers Association
of Michigan (POAM), that doesn’t expressly state handguns are provided to corrections officers
with handguns.

Sheriff Mast stated the department provides various pieces of equipment that are not listed
in the contract. He explained that the process had moved faster than expected due to available
funding and emphasized that no disrespect was intended by the department. The request
does, however, provide an opportunity to outfit the department properly. He explained that
corrections officers are being utilized in a capacity that requires them to be armed. Currently,
corrections officers are providing their own handguns, which creates a challenge of unlike
weapons and ammunitions.

Mr. Walker explained that his hesitation was not with the handguns, but with the process of
the request and the wording of the contract. Mr. McCormick concurred.
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Mr. Beggs was under the understanding that the contract provided a minimum requirement
list of equipment to be provided to deputies. He also stated that this would be a reliable
handgun for corrections officers, unlike some of the handguns that are personally furnished
by the corrections officers at this time.

Department Head Report

Sheriff Mast reported a jail population of 41 inmates. He also noted that the Sheriff’s Office
had a busy schedule as they were going to be at the Road Commission Open House and the
Limited Access Dune Community Forum. Undersheriff Schiller was present at the Limited
Access Dune Community Forum, and the weighmasters attended the Oceana County Road
Commission Open house, deputies were also be installing car seats.

Sheriff Mast also updated the Board that the new Golden Township Deputy, Brendan Nienhuis,
is now working and recently attended the Golden Township Meeting. He indicated that that
program is off to a good start.

Sheriff Mast reported 41linmates currently housed in the Oceana County Jail.

Public Comment

There were no public comments.
Chairperson Beggs asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:24 a.m.

Respectfully submitted,

Joseph T. Graham-Lattin
Chief Deputy Clerk
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