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Board Conference Room 
May 28, 2026 
Board of Commissioners Minutes 
 
The regular meeting of the Oceana County Board of Commissioners was called to order by 
Chairperson Walker, on Thursday, May 28, 2026, at 11:53 a.m. 
 
Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States 
of America. 
 
Roll was called by Clerk Coon. Present: Mr. Robert Walker, Mr. Tim Beggs, Mr. Craig Hardy, 
Mr. Paul Erickson and Mr. Joel McCormick.  
 
Also Present:  Ms. Mary Lulich, Shelby Township resident, member of Oceana GRACE; Mr. 
Craig Mast, Hart Township resident; Ms. Tracy Byard, Oceana County Administrator; Ms. 
Melanie A. Coon, Oceana County Clerk; and Ms. Claire Marshall, The Oceana Echo 
correspondent. 
 
Moved by Mr. Hardy and seconded by Mr. McCormick to approve the minutes from the May 
14, 2026, Regular Board Meeting as presented. 
 
Voice vote. Motion carried. 
 
Moved by Mr. Erickson and seconded by Mr. Beggs to approve the Closed Session minutes 
from the May 14, 2026, Regular Board Meeting as presented. 
 
Voice vote. Motion carried. 
 
Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on 
the agenda items. No conflicts were declared.  
 
Chairperson Walker asked if there were any changes to the agenda. He noted that the motion 
number would be 2026-68 for the HVAC Preventative Maintenance Contract, rather than 
2026-65 as listed on the agenda. There was also the addition of Motion #2026-69 to adopt 
the new rates for Life EMS, which was read by Mr. Hardy.  
 
Moved by Mr. Erickson and supported by Mr. Hardy to approve the agenda as amended. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments. 
 
Agenda Items 
 
MOTION #2026 – 68 – HVAC PREVENTATIVE MAINTENANCE CONTRACT 
 
Moved by Mr. Erickson and supported by Mr. McCormick to adopt a three-year preventative 
maintenance contract with Hurst Mechanical, 5800 Safety Dr. NE, Belmont, MI  49306, to 
maintain the air conditioning, heating ventilation and refrigeration for all county buildings in 
the amount of $20,625. 
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Roll call vote: Mr. Erickson – yes; Mr. McCormick – yes; Mr. Beggs - yes; Mr. Hardy – yes; 
and Mr. Walker – yes. 
   
Motion carried. 
 
MOTION #2026 – 66 – RESOLUTION MENTAL HEALTH AWARENESS MONTH 
 
Moved by Mr. McCormick and supported by Mr. Hardy to adopt Resolution 26-10 proclaiming 
May as Mental Health Awareness Month. 
 
Voice Vote. Motion carried. 

 
MOTION #2026 – 69 – LIFE EMS BASE RATES INCREASE 
 
Moved by Mr. Hardy and supported by Mr. Beggs to adopt the increased base rates for 
Prehospital Care and Transportation as presented by Life EMS to be effective June 1, 2026. 
 
Roll call vote: Mr. Hardy – yes; Mr. Beggs – yes; Mr. McCormick - yes; Mr. Erickson – yes; 
and Mr. Walker – yes. 
   
Motion carried. 
 
MOTION #2026 – 67 – PAYMENT OF CLAIMS 
  
Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2026-67 approving the 
payment of accounts payable and release of funds for May 28, 2026. 
 

AMBULANCE  $22,333.48 
GIS    -0- 
FOC  -0- 
PENTWATER-HART TRAIL  -0- 
SHELBY TWP COMM PARK  -0- 
BROWNFIELD    -0- 
AUTOMATION R.O.D.  -0- 
INDIGENT DEFENSE  19,220.82 
LCOT  1,690.00 
K9 UNIT  -0- 
CJT  -0- 
CDBG    -0- 
ARPA  -0- 
VETERANS AFFAIRS  9,966.04 
TECH & INNOVATION  8,616.06 
CAPITAL PROG/EQUIP REP  2,756.32 
PUBLIC IMPROVEMENT  -0- 
FORECLOSURE    -0- 
BUILDING DEPARTMENT  21,107.29 
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GENERAL FUND  430,376.65 
 
 GRAND TOTAL $516,066.66 

 
Roll call vote: Mr. Hardy – yes; Mr. Erickson – yes; Mr. McCormick – yes; Mr. Beggs – yes; 
and Mr. Walker - yes.  

 
Motion carried. 

 
Commissioners’ Reports 
 
Mr. Erickson thanked the Board for the opportunity to discuss the Red Barn and the Crystal 
Valley Dam projects in depth. 
 
Mr. Walker shared that at the last West Michigan Community Mental Health (WMCMH) board 
meeting, the boardroom at the Ludington location was dedicated in honor of James Prince, 
an Oceana County resident who served on the WMCMH Board for 40 years, including 23 
years as chairperson. He also expressed his appreciation for the employee who originally 
suggested the dedication. 
 
Public Comment 
 
Ms. Lulich informed the Board that Oceana GRACE had submitted a significant FOIA request 
to the Oceana County Council on Aging and when they get some of their findings, she will 
keep them abreast. 
 
Mr. Mast shared that his family recently needed to call for ambulance service and the 
response time was phenomenal. He stated that Life EMS was there in minutes and that the 
service was very professional. 
 
Chairperson Walker asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 12:07 p.m. 
 
 
 
_____________________________                 ____________________________ 
Melanie A. Coon, Oceana County Clerk                           Mr. Robert Walker, Chairperson 
 
  
______________________________ 
Date         
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Finance and Administration Committee 
 
The Finance and Administration Committee Meeting was called to order by Chairperson Hardy 
on Thursday, May 28, 2026, at 11:05 a.m., in the Board Conference Room. 
 
Present: Mr. Craig Hardy, Mr. Tim Beggs, Mr. Joel McCormick, Mr. Paul Erickson and Mr. 
Robert Walker.  
 
Also Present: Mr. Jeff Stockhill, Director, Life EMS; Mr. Ed VanderVries, Oceana County 
Equalization Director; Ms. Tracy Byard, Oceana County Administrator; Ms. Melanie A. Coon, 
Oceana County Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent. 
 
Moved by Mr. Beggs and supported by Mr. McCormick to approve the minutes of the May 14, 
2026 Finance and Administration Committee meeting as presented. 
 
Voice vote. Motion carried. 
 
Chairperson Hardy asked if there were any changes to the agenda. No changes were 
requested. 
 
Moved by Mr. Walker and seconded by Mr. McCormick to approve the agenda as presented. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments. 
 
Agenda Items 
 
Mr. Stockhill provided the Life EMS Ambulance Report for the first quarter. There were 585 
ambulance transports and 13 requests for fire standbys, totaling 20 hours of coverage for this 
period. He provided a proposal for updated Prehospital Care and Transportation Rates for 
Board approval. The rates will be effective June 1, 2026. He noted they were currently working 
on coverage for the Electric Forest Festival.  He also related some specials events that were 
held in the first quarter and noted that Life EMS has been selected as one of the 101 Best and 
Brightest companies to work for in West Michigan for 14 consecutive years. 
 
Mr. VanderVries provided highlights from the Equalization Report. The equalized value went 
up 10% from 2025. The State Equalization occurred on Tuesday and all numbers were 
finalized and there were no changes after we submitted our numbers. The taxable value went 
up 8.39%, which was quite a bit higher than the average around the state. That was primarily 
attributable to the $34 million increase in the taxable value in Hart Township due to the solar 
farm.  
 
Ms. Byard brought forth discussion on Resolution #26-10 proclaiming May as mental health 
month. 
 
Mr. Beggs commented he would be voting no on this resolution, as he has in the past. He 
recognized that mental health is a big issue, but he does not believe Community Mental Health 
has the answers for most of the mental health issues at hand.  
 
Ms. Byard did not read the claims for payment, but the following were provided: 
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Oceana County Administrator  
Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)  

THURSDAY, MAY 28, 2026  

SPECIAL REVENUE FUNDS  

Fund # & Description Amount Description  

260 - Indigent Defense 

 $                14,995.50  
to Good Law for indigent defense 
attorney fees 

 

 $                  5,142.00  
to MKG Legal for indigent defense 
attorney fees 

 

 $                16,699.50  
to Springstead Law Offices for indigent 
defense attorney fees 

 

       

264 - Local Corrections 
Officers Training  $                  1,690.00  

to DeWolf & Associates for employee 
training 

 

       

293 - Department of Veterans' 
Affairs  $                  1,434.75  

to Wesco for indigent 
veteran/dependent expense 

 

       

298 - Technology & Innovation 

 $                  2,130.00  
to Micro-Tel Center for maintenance & 
support fees 

 

 $                  2,242.29  
to Huntington National Bank for 
machinery & equipment 

 

 $                  1,803.46  
to Shi International Corp for machinery 
& equipment 

 

 $                  1,505.40  to VC3, Inc for monthly expenditure 
 

       

405 - Equipment Replacement  $                  2,756.32  
to Huntington National Bank for 
machinery & equipment 

 

       

549 - Building Department 

 $                  3,049.92  
to Kevin Greiner for permits and 
inspections 

 

 $                  6,180.65  
to Randolph Miller, LLC for permits and 
inspections 

 

 $                  2,529.59  
to Sonnie Smith for permits and 
inspections 

 

 $                  4,120.83  
to Thomas Story for permits and 
inspections 
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GENERAL FUND 
 

Dept # & Description Amount Description 
 

101 - Board of Commissioners  $                  3,393.61  
to Cohl, Stoker & Toskey Pc for legal 
services rendered 

 

 $                  2,682.00  
to Lake County Treasurer's Office for 
legal representation reimbursement 

 

       

253 - Treasurer  $                  1,050.00  to Pixel Grafix Studio for office supplies 
 

      

257 - Equalization  $                29,544.00  
to V&V Assessing LLC for monthly 
contract 

 

       

262 - Elections  $                  2,250.97  
to Spectrum Printers, Inc for May 2026 
election ballot printing 

 

       

301 - Sheriff 

 $                  1,140.00  to A New Era of Crafting for uniforms 
 

 $                  7,417.53  
to Kiesler's Police Supply, Inc for 
ammunition purchases 

 

 $                  1,875.00  to Motorola, Inc for service contracts 
 

 $                  1,741.50  to AT&T Mobility for telephone services 
 

 $                37,081.33  
to Enterprise FM Trust for vehicle 
leasing and repairs 

 

       

351 - Jail 

 $                  4,752.81  
to Hurst Mechanical for 
repairs/maintenance 

 

 $                  1,140.08  
to Gordon Food Service for inmate 
board and janitorial supplies 

 

 $                  1,302.01  
 to Gordon Food Service for inmate board 
and janitorial supplies  

 

       

Total Claims  $         161,651.05     

 
 
 



 

 
                                 May 14, 2026 

COUNTY ADMINISTRATOR’S REPORT 
MAY 18, 2026 

Michigan Association of Counties Focus 

MAC will be working toward a revenue sharing trust fund for counties.  They are 
proposing that funds should come from the state sales tax to ensure that revenue 
sharing payments are funded and if there is an increase in revenues received that 
counties would receive an increase as well.  They are looking at avenues to assist 
counties with associated claims for retroactive tax foreclosures and gaps created by 
the veteran’s taxes in FY2025.  They are also focusing on the continuation of the 
public safety grants. 

With regards to MAC, they have recently lost two governmental specialists.  
Deena Bosworth is their Director of Governmental Affairs and will be taking on 
those duties until they are able to find replacements. 

Legislative Update 

Ms. Bosworth provided an update during the MAC Health and Human Services 
Committee meeting.  She stated that the legislature is still working on the 2027 
budget and a supplemental to the 2026 budget.  There seems to be some traction 
with the revenue sharing trust fund that MAC has been pushing for.  The Speaker 
is pushing for housing reforms as well as eliminating real estate transfer tax, 
personal property tax and the pop-up tax (the tax that increases when you purchase 
a new home), but replacing it with a sales tax on luxury services.  The luxury 
services are not yet defined.     

Follow-Up Items  

• County Audit  
The auditors came for a site visit the week of May 4th.  We are in the process of finalizing 
the audit for submission prior to June 30th. 

• MIDC   
Oceana and Lake Counties went into mediation with the MIDC for the purpose of 
indirect costs.  Both sides have submitted their arguments for consideration. We are 
awaiting a ruling from the mediator. 

• BS&A Meeting Follow-Up  
BS&A is still holding Zoom meetings to review any outstanding issues with the 
Treasurer and Equalization offices.   
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• Crystal Valley Dam 
Ms. Suzie Knolls with the Conservation Resource Alliance scheduled a site visit for the 
Crystal Valley Dam for May 4, 2026.  The assessment has been provided for review. 

• GIS Mapping 
The Spicer Group is working on plans to get started with our mapping project.  
Equalization will be working in conjunction with them to be sure that everything is 
transferred over. We met on May 4th to discuss next steps as we will be taking over the 
GIS Mapping by the beginning of June.  There have been discussions with Equalization 
about them being able to make changes to the mapping system without having to send 
them in. 

• Opioid Planning 
The report has been finalized.  A meeting was held with MSU, West Central Michigan 
Community Mental Health and the county to review those results.  A meeting has been 
scheduled with the Opioid Steering Committee for Monday, June 1, 2026.  This meeting 
will focus on what RFP’s we need based on the results with this information to be 
provided to the board prior to advertising.   

• Building and Grounds Projects –  
o The vendor came in to measure the metal door replacements.  They will be about 

6 to 8 weeks out as they need to get the parts in.  They will schedule installation 
once the parts have been received.   

o Vendors for the preventative maintenance RFP have been doing walk throughs 
with Chris.  Those are due on May 26th for a selection at the Board of 
Commissioners meeting on May 28th.   

o Maintenance is watching the weather to complete the sidewalk in the front of the 
building.  They are fixing a shower at the EMS building and once that is 
complete, they will focus on getting that done. 

o We previously did an RFP for lawn care.  That was tabled because we received 
those during the winter months. We need to revisit this topic to discuss the RFP or 
look at our aging equipment.  

o Chris has had a few vendors come in to look at the staircase that needs to be 
replaced just outside the Board of Commissioners’ room.  The vendors had raised 
concern about bidding the project before the stairs were removed as they are 
unsure how they were previously constructed.  Bids will be provided separately 
for the removal and then the construction of the new staircase.  Bids will be 
submitted to the board for approval. 

Additional Admin Report Items 

Ms. Byard noted that while she was at the MAC conference the House Government Operations 
Committee pushed a House Bill out to the House for approval. They denied any testimonials 
from anyone, so MAC was unable to speak with them and oppose the bill. The Bill passed a 
sweeping eight-bill property tax and utility reform package. Those are elimination of state 
education tax, the repeal of the pop-up tax (the tax that kicks in after a house transfer from 
one owner to another and the taxable value resets), real estate transfer tax repeal, personal 
property tax elimination, and utility rate relief. They are holding onto another House Bill 
#5800 which is for revenue replacement for the other House Bill.  If the Bill passes the Senate, 
it could be a significant hit to all counties with possible revenue losses in the millions.  
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Department Head Reports 

There were no department head reports. 

Public Comment 
 
There were no public comments. 
 
Chairperson Hardy asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 11:42 a.m. 
 
 

Respectfully submitted, 
 
 

Melanie A. Coon 
Oceana County Clerk 
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Properties, Environment, and Economic Development Committee 
 
The Properties, Environment, and Economic Development Committee Meeting was called to 
order by Chairperson Erickson, on Thursday, May 28, 2026, at 10:03 a.m. in the Board 
Conference Room. 
 
Present: Mr. Paul Erickson, Mr. Joel McCormick, Mr. Tim Beggs, Mr. Craig Hardy, and Mr. 
Robert Walker.  
 
Also Present: Mr. Garry McKeen, Chairperson, Oceana County Parks and Recreation 
Commission; Mr. Craig Mast, Oceana County Sheriff; Ms. Tracy Byard, Oceana County 
Administrator; Ms. Melanie A. Coon, Oceana County Clerk; Ms. Claire Marshall, The Oceana 
Echo correspondent. 
 
Moved by Mr. McCormick and seconded by Mr. Beggs to approve the minutes of April 23, 2026 
Properties, Environment, and Economic Development Committee as presented. 
 
Voice vote. Motion carried. 
 
Chairperson Erickson asked if there were any changes to the agenda. Ms. Byard stated the 
motion number for the Preventative Maintenance HVAC bids changed to #2026-68. 
 
Moved by Mr. Walker and seconded by Mr. Hardy to approve the agenda as amended. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments. 
 
Agenda Items 
 
Ms. Erickson brought forth discussion on the Red Barn. He reviewed the previously submitted 
Red Barn Outdoor Recreation Center Programming Concept, prepared by Pentwater Township. 
He noted that the Red Barn is in Weare Township. The State Wildlife Division owns the Red 
Barn, and it is currently slated for demolition unless someone takes on the responsibility and 
stewardship of the property.  
 
Following discussion, the Board reached a consensus that the townships should pursue grant 
opportunities or identify another entity to take over stewardship of the property. 
 
Ms. Byard brought forth discussion on the Crystal Valley Dam. She requested guidance from 
the Board on how to proceed with the project. 
 
The Board concurred that Crystal Township and its residents should be asked what financial 
contribution they could make toward saving the dam. As the County lacks the resources to 
fully rehabilitate the structure, the Board will reach a final decision on the project by October 
1, 2026. 
 
Ms. Byard presented the discussion on the Preventive Maintenance HVAC bids, noting that 
Requests for Proposals (RFPs) had been issued for sealed bids. Three bids were received. She 
reviewed the details of each bid.  
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Department Head Report 
 
Mr. McKeen conveyed that this is the fourth year the Parks and Recreation Commission has 
been required to complete a DNR Dam Safety Study on the Crystal Valley Dam. He explained 
that the project has been returned to the Board because the Commission does not have the 
budget to sustain a project of this magnitude long term. 
 
Sheriff Mast reported that the Memorial Day weekend made his deputies quite busy with a 
high number of complaints, several arrests and a couple accidents on the Silver Lake Sand 
Dunes. He noted the new boat at Silver Lake is doing well and some modifications on the dock 
there have helped considerably. He indicated that the investigation of the recent vandalism 
to area cemetery headstones was progressing well. The jail population was at 40. 
 
Mr. Walker indicated that he read an article in the Oceana County Press that detailed a 
dangerous incident between a deputy sheriff and an animal that resulted in the animal being 
shot. He wanted to convey his sympathy to the deputy sheriff. 
 
Sheriff Mast indicated that was a difficult situation for his deputy to be part of, but it was an 
unavoidable ending to the incident. The animal was out of control. 
 
Public Comment 
 
There were no public comments. 
 
Chairperson Erickson asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 11:05 a.m. 
 
 
 

Respectfully submitted,  
 
 

Melanie A. Coon 
Oceana County Clerk 
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