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PUBLIC NOTICE 
OCEANA COUNTY BOARD OF COMMISSIONERS 

100 State Street, Hart, MI 49420 – (231) 873-4835 

The Oceana County Board of Commissioners will hold the following committee meetings 
and its regular board meeting on Thursday, June 25, 2026, beginning at 10:30 a.m. and 
11:30 a.m. respectively.  The meetings will be held in the Oceana County Board of 
Commissioners Room located at 100 State Street, Hart, MI  49420.

• Properties, Environment and Economic Development Committee
• Finance and Administration Committee
• Regular Board of Commissioners Meeting

Detailed meeting agendas are available online at:

https://oceana.mi.us/government/agendas-minutes/ 
or, by contacting the County Administrator’s Office at the address shown above, by 

telephone (231) 873-4835, or by email countyadmin@oceana.mi.us 

The Oceana County Board of Commissioners has cancelled the following meetings 
by order of the committee/board chairperson due to a lack of business: 

All meetings are open to all members of the public. This notice is given pursuant to, and in accordance with, the 

provisions of the Open Meetings Act, Public Act 267 of 1976, as amended.  Oceana County 

does not discriminate on the basis of race, color, national origin, religion, sex, disability, and age 

in the delivery of services. 

None
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AGENDA 

 Properties, Environment and Economic Development Committee 

There will be a committee meeting on Thursday, June 25, 2026, beginning at 10:30 a.m., or 
immediately following any preceding committee meetings, in the Oceana County Board of Commissioners 
Room, 100 State Street, Hart, MI 49420.

Committee Chair: Paul Erickson          Committee Vice-Chair: Joel McCormick 

Presenter Description Item # 

Mr. Erickson Call to Order 
Roll Call 
Approval of Minutes from   May 28, 2026                     Pages 4 & 5
Changes to the Agenda 
Approval of the Agenda 
Public Comment (state your name, current address, and agenda item or topic) 

Mr. Garry 
McKeen, Parks 
and Recreation 

Parks and Recreation Annual Report 

DEPARTMENT HEAD REPORT 

Public Comment (state name, current address, and agenda item or topic) 

Adjournment 

Oceana County Board of Commissioners 
County Building 
100 State Street, Suite M-4, Hart, MI  49420 

Pages 6 & 7 
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UNOFFICIAL   

1 April 23, 2026 

Properties, Environment, and Economic Development Committee 

The Properties, Environment, and Economic Development Committee Meeting was called to 

order by Chairperson Erickson, on Thursday, May 28, 2026, at 10:03 a.m. in the Board 

Conference Room. 

Present: Mr. Paul Erickson, Mr. Joel McCormick, Mr. Tim Beggs, Mr. Craig Hardy, and Mr. 

Robert Walker.  

Also Present: Mr. Garry McKeen, Chairperson, Oceana County Parks and Recreation 

Commission; Mr. Craig Mast, Oceana County Sheriff; Ms. Tracy Byard, Oceana County 

Administrator; Ms. Melanie A. Coon, Oceana County Clerk; Ms. Claire Marshall, The Oceana 

Echo correspondent. 

Moved by Mr. McCormick and seconded by Mr. Beggs to approve the minutes of April 23, 2026 

Properties, Environment, and Economic Development Committee as presented. 

Voice vote. Motion carried. 

Chairperson Erickson asked if there were any changes to the agenda. Ms. Byard stated the 

motion number for the Preventative Maintenance HVAC bids changed to #2026-68. 

Moved by Mr. Walker and seconded by Mr. Hardy to approve the agenda as amended. 

Voice vote. Motion carried. 

Public Comment 

There were no public comments. 

Agenda Items 

Ms. Erickson brought forth discussion on the Red Barn. He reviewed the previously submitted 

Red Barn Outdoor Recreation Center Programming Concept, prepared by Pentwater Township. 

He noted that the Red Barn is in Weare Township. The State Wildlife Division owns the Red 

Barn, and it is currently slated for demolition unless someone takes on the responsibility and 

stewardship of the property.  

Following discussion, the Board reached a consensus that the townships should pursue grant 

opportunities or identify another entity to take over stewardship of the property. 

Ms. Byard brought forth discussion on the Crystal Valley Dam. She requested guidance from 

the Board on how to proceed with the project. 

The Board concurred that Crystal Township and its residents should be asked what financial 

contribution they could make toward saving the dam. As the County lacks the resources to 

fully rehabilitate the structure, the Board will reach a final decision on the project by October 

1, 2026. 

Ms. Byard presented the discussion on the Preventive Maintenance HVAC bids, noting that 

Requests for Proposals (RFPs) had been issued for sealed bids. Three bids were received. She 

reviewed the details of each bid.  
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2 April 23, 2026 

Department Head Report 

Mr. McKeen conveyed that this is the fourth year the Parks and Recreation Commission has 

been required to complete a DNR Dam Safety Study on the Crystal Valley Dam. He explained 

that the project has been returned to the Board because the Commission does not have the 

budget to sustain a project of this magnitude long term. 

Sheriff Mast reported that the Memorial Day weekend made his deputies quite busy with a 

high number of complaints, several arrests and a couple accidents on the Silver Lake Sand 

Dunes. He noted the new boat at Silver Lake is doing well and some modifications on the dock 

there have helped considerably. He indicated that the investigation of the recent vandalism 

to area cemetery headstones was progressing well. The jail population was at 40. 

Mr. Walker indicated that he read an article in the Oceana County Press that detailed a 

dangerous incident between a deputy sheriff and an animal that resulted in the animal being 

shot. He wanted to convey his sympathy to the deputy sheriff. 

Sheriff Mast indicated that was a difficult situation for his deputy to be part of, but it was an 

unavoidable ending to the incident. The animal was out of control. 

Public Comment 

There were no public comments. 

Chairperson Erickson asked if there was any further business to come before the Board. There 

being none, the meeting adjourned at 11:05 a.m. 

Respectfully submitted, 

Melanie A. Coon 

Oceana County Clerk 
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Oceana County Parks and Recreation 

Commission Annual Report 

 2025 

As previously discussed in the 2021 Parks annual report the value of parks can be measured in three 
distinct ways. 1. Economic value, 2. Health and environmental value, and 3. Social importance. Now four 
years later with several long-term parks projects completed the citizens of Oceana County are seeing the 
results we hoped to achieve. The economic value as well as the social value is derived largely from 
expanded use of our parks by the public. The public is finding our parks more intriguing and interesting 
to explore.  Health and environmental value come from seeing a stream restored and offering additional 
opportunities for use along with increased use of ADA facilities. 

Partnering with multiple organizations in Oceana County continues to be a key to success for long term 
growth. The Community Foundation for Oceana County provided two grants in 2025, $5,000 for new 
ADA concrete sidewalks at Cedar Point Park, and a second one for $3,000 for additional ADA picnic 
tables and grills. MSU Extension and Oceana County Conservation District sponsored the Conservation 
Stewards program highlighting a number of our parks that contain forests, wetlands, streams and Lake 
Michigan. Over a period of 8 weeks 27 students learned more about what Oceana County has to provide 
in natural habitat. The Oceana Conservation District continues to hold youth and adult educational 
programming at Gale’s Pond and Doolittle Parks.  

 Working with the airport manager and the Sheriff’s department continues to provide opportunities to 
use county assets to help hold down costs. The Council on Aging was able to sell an F-350 van at a much-
reduced cost to parks.  The work van has helped move tools and personnel to our eight parks and 
provide a secure place for county property. The van is housed at the county airport.  We continue to use 
the ORC to provide grass mowing at three of our parks. Three others are mowed and trimmed by private 
contractors. 

The Parks Commission members provide the teamwork workforce that is required to make our parks 
strong and moving forward. The members regularly record their volunteer hours, well over 1,000 hours 
collectively. At $25.00 per hour that’s over $25,000 in donated labor.  

Fixed costs continue to escalate. The new two-year contract with Jon’s To Go increased to $8,300. A 
second quote was obtained without little economic value. Electricity and refuse service continue to eat 
into our budget with almost another $1,000 increase.  

The $25,000 annual Capital Improvement fund helped to cover additional costs on the Cedar Point 
sidewalk and picnic table build out, an additional paved parking area for handicap parking at Cedar Point 
and planned ADA parking areas at both Gale’s Pond and Stony Lake parks. 

Our County Parks continue to prove to be a vital resource for recreation, environmental preservation, 
and community engagement. We continue to receive compliments and questions on the work we have 
been able to provide with the help and support of our county officials and volunteers  
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Major Highlights from 2025 

Marshville Dam Park, Benona Township 

On August 28th a ribbon cutting ceremony was held to officially open the restored Stony Creek stream 
and the new open span wood bridge over the creek. The 300-foot universal access boardwalk and 
fishing docks can be used by all of our visitors. Native wild flowers, trees, and shrubs were planted in the 
wetland to provide environmental sustainability. Two families from the county each donated a park 
bench for a fishing platform in memory of a loved one. 

Cedar Point Park, Benona Township 

Late in the fall GLE moved an electric pole, the picnic area was graded and the elevations were set for 
the sidewalks and picnic table build outs. The cement work was finished just before winter set in. The 
deck and the 62 steps to the beach continue to very popular as well as the park host Pete Lundborg.   

Stony Lake Park, Benona Township 

The boat ramp to the lake continues to be a concern for many fishermen. Without better property 
access to the lower lake area it is near impossible to make any changes that would improve the ramp. 

Gale’s Pond and Doolittle Parks, Elbridge and Hart Townships 

Both Gale’s Pond and Doolittle are frequently visited by nature enthusiasts, our youth, and folks that 
just want to get back to a natural setting. The boardwalk at Gale’s Pond needs some attention.  The top 
boards over the wetlands are deteriorating from weather exposure.  This will be addressed in 2026 with 
spending from the Commissioners Capital Fund.  

Crystal Valley Park, Crystal Valley Township 

The baseball field continues to gain popularity with three groups practicing or playing games weekly. 
The repeated vandalism in years prior has subsided. The Crystal Creek Dam and pond continue to be an 
issue that needs to be further addressed.  

Mill Pond Park, Ferry Township 

Mill Pond continues to be plagued by vandals. Defacing of the shelter and concrete floor as well as 
smashing the garbage cans are just a few of the issues. Sheriff’s patrols are infrequent to the park. The 
park is visited by enthusiasts that enjoy the White River. 

Black Lake, Colfax Township 

The campground had an increase in rental income to help cover various additional costs with electricity 
and sanitary services. Stacia Erickson continues to provide the needed oversite for the campground.   
The park trail committee is a recently appointed task force to define, plan, and construct a walking path 
through the forested section of the park along the lake. It will eventually open the south end of the park 
to daily visitors as well as campers.  

Summitted of behalf of the Oceana County Parks and Recreation Commission 

Garry McKeen, Chairman. 
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AGENDA 

 Finance and Administration Committee 

There will be a committee meeting on Thursday, June 25, beginning at 10:30 a.m. or immediately following 
any preceding committee meetings, in the Oceana County Board of Commissioners Room, 100 State Street, 
Hart, MI 49420.

Committee Chair:  Craig Hardy        Committee Vice-Chair: Tim Beggs 

Presenter Description Item # 

Commissioner 
Beggs 

Call to Order 
Roll Call 
Approval of Meeting Minutes from   June 11, 2026       Pages 9 - 15
Changes to the Agenda 
Approval of the Agenda 
Public Comment (state your name, current address, and agenda item or topic)

Administrator 
Byard 

West Central Michigan County Alliance Lobbyist Discussion 
Pages 16 - 22 

Administrator 
Byard 

Administrator’s Review of Selected Claims for Payment  Pages 23 & 24 
Administrator’s Report                                                           Pages 25 - 27  

2026-75

Department Head Reports 

Public Comment (state name, current address, and agenda item or topic) 

Adjournment 

Oceana County Board of Commissioners 
County Building 
100 State Street, Suite M-4, Hart, MI  49420 
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UNOFFICIAL 

 May 14, 2026 

Finance and Administration Committee 

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy 

on Thursday, June 11, 2026, at 10:25 a.m., in the Board Conference Room. 

Present: Mr. Craig Hardy, Mr. Tim Beggs, Mr. Joel McCormick, Mr. Paul Erickson and Mr. 

Robert Walker.   

Also Present: Ms. Michelle Martin, Oceana County Drain Commissioner; Ms. Tracy Byard, 

Oceana County Administrator; Mr. Joseph T. Graham-Lattin, Oceana County Chief Deputy 

Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent. 

Moved by Mr. Beggs and supported by Mr. McCormick to approve the minutes of the May 28, 

2026 Finance and Administration Committee meeting as presented. 

Voice vote. Motion carried. 

Chairperson Hardy asked if there were any changes to the agenda. No changes were 

requested. 

Moved by Mr. Erickson and seconded by Mr. Walker to approve the agenda as presented. 

Voice vote. Motion carried. 

Public Comment 

There were no public comments. 

Agenda Items 

Ms. Byard presented information for the demolition & removal of the canopy and concrete 

stairway outside the Circuit Court and boardroom doors. Ms. Byard stated that bids have come 

in and have been provided for review. The Oceana County Maintenance Director has had a 

discussion with her regarding the ability of the maintenance department to replace the 

canopy, just not the stairway.  

Mr. Walker stated that inquiry has been made to replace the stairs with grated steel instead 

of concrete. This would be beneficial for future snow maintenance and negating future 

concrete damage concerns. Mr. McCormick and Mr. Hardy concurred with the use of a steel 

stairway. Mr. Erickson recommended a local vendor that would be able to provide a stainless-

steel option as well. 

Ms. Martin presented to the board a request for approval of Resolution 26-11 regarding the 

Lake Holiday Toe Drain Rehabilitation and/or Replacement Project. Ms. Martin is responsible 

for maintaining the legal lake level on Lake Holiday and the dam. Over the past several years 

the dam has experienced persistent wet areas. During the 2025 annual inspection there were 

problem areas indicated with the embankment. A monitored study was conducted and some 

areas were repaired, however an internal soil collapse was suspected during inspection. 

Additionally, some drains are not functioning as intended, and some are not able to be located 

to be maintained.  
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                                 May 14, 2026 

Ms. Martin stated that based on the 2025 inspection and following consultation with 

engineering partners, it is advised to rehabilitate or replace the existing toe drains prior to 

any further damage. 

 

Mr. Beggs clarified that the funding of this project would go back to the assessment district. 

He also asked what hazard level this dam would be considered and Ms. Martin informed him 

that this is classified as a high hazard dam. However, imminent dam failure is not anticipated.  

 

 

Ms. Byard asked for approval regarding a settlement agreement by the county council, noting 

no changes since previous discussions.  

 

Ms. Byard did not read the claims for payment, but the following were provided: 

 

Oceana County Administrator  
Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures) 

 

THURSDAY, JUNE 11 2026  

SPECIAL REVENUE FUNDS  

Fund # & Description Amount Description 
 

210 - Ambulance 
 $                  1,946.71  to Republic Services for dumpster service 

 

      
 

215 - Fiend of the Court 
 $                  2,594.50  to Image Soft for monthly contract 

 

      
 

243 - Brownfield Redevelopment 
 $                45,640.00  to Fishbeck for engineering services 

 

       

260 - Indigent Defense 
 $                  7,612.50  

to Indigent Defense Consultants for MIDC 
compliance 

 

       

298 - Technology & Innovation 
 $                  1,688.22  to Charter Communications for internet services 

 

 $                  1,112.77  to Xerox Financial Services for monthly expenditure 
 

       

445 - Public Improvement 
 $                16,548.45  

to Nelson Repair Services, LLC for airport tractor 
repair 

 

       

549 - Building Department 
 $                  3,163.31  to Kevin Greiner for permits and inspections 
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 $                  2,780.96  
to M Janowiak Services LLC for permits and 
inspections 

 

 $                  2,919.40  
to Randolph D Miller, LLC for permits and 
inspections 

 

 $                  2,197.59  to Sonnie Smith for permits and inspections 
 

       

GENERAL FUND 
 

Dept # & Description Amount Description 
 

101 - Board of Commissioners 
 $                  3,467.00  to City of Hart for monthly Utilities  

 

 $                  7,825.39  
to H Security & Investigation for Courthouse 
security  

 

       

265 - Courthouse & Grounds 

 $                  2,483.11  to City of Hart for utilities 
 

 $                  1,965.80  to Hurst Mechanical for repairs/maintenance 
 

 $                  3,698.00  to Marvelous Maids for janitorial contract 
 

 $                  2,063.43  to Republic Services for dumpster service 
 

       

283 - Circuit Court 

 $                  4,919.28  to Hayes Law Office for monthly appropriation 
 

 $                  1,750.00  to Heacock Reporting for monthly appropriation 
 

 $                  4,919.28  to Springstead Law Office for  monthly appropriation 
 

       

301 - Sheriff 

 $                14,148.32  to Wex Bank for fuel purchases 
 

 $                  1,131.91  to On Duty Gear, LLC for uniform purchases 
 

 $                  1,962.35  
to Ultimate Training Munitions, Inc for ammunition 
purchases 

 

       

351 - Jail 
 $                  1,073.99  

to Gordon Food Service for inmate board and 
janitorial supplies 
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 $                  1,544.13  
to Gordon Food Service for inmate board and 
janitorial supplies 

 

       

426 - Emergency Management  
 $                  8,241.75  

to Industrial Safety LLC for Homeland Security 
Grant purchases 

 

       

568 - Soil Conservation District 
 $                  8,000.00  

to Oceana Conservation District for annual 
household hazardous waste program appropriation 

 

       

710 - MSU Extension 
 $                38,827.50  

to Michigan State University for quarterly 
appropriation 

 

       

Total Claims  $         196,225.65    
 

 

 

COUNTY ADMINISTRATOR’S REPORT  
JUNE 11, 2026 

Administrator’s Conference  

The Strategic Pause:  From constant Crisis to Calculated Impact – Mr. Seth Winterhalter 

showed how simple, intentional pauses restore clarity, renew energy, and create the kind of 

rhythms that leas to lasting impact.  Mr. Winterhalter is a well-known speaker that focuses 

mainly on working with City and County Leaders.  

Medical Examiner Services: Challenges, Opportunities and Paths Forward – The Michigan 

State University’s College of Osteopathic Medicine has partnered with the Michigan 

Department of Health and Human Services throughout the state to create a voluntary Service-

oriented resource office intended to support medical examiners offices throughout the state.  

We discussed the current challenges, emerging needs and ideas for the future to assist this 

new program.  One issue that was discussed was the need for medical examiners throughout 

the U.S.   

Deploying Artificial Intelligence in Public Safety Work – It was shared how artificial 

intelligence is being utilized in public safety work as well as the office. They explained that 

this can be a wonderful tool as long as those using it maintain human oversight over what is 

being provided.  It is not always correct and may provide information that doesn’t pertain to 

what you are trying to convey.  In addition, they advised that names, businesses and any 

personal information should be kept out of what is being put into the program.  It is the 

internet and it does maintain what it being put in.   

Unfunded Mandates Data Project – Mr. Al Vanderberg, Kent County Administrator 

discussed a new project for compiling unfunded mandates.  The previous one was done by 

the Michigan Association of Counties back in 2006.  He noted that the required mandates and 

funding provided by the state was over $2 billion at that time.  MAC, MSU Extension and 

Kenty County are beginning the effort to update this study.  We will be provided with updates 

on the process and how our county can become involved.  
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Cyber 101 for County Leaders – Many counties have had to work through cyber threats.  

The most common tactics are used to exploit public sector organizations, and the steps were 

discussed to reduce risk and strengthen our defenses.    

The MAC Legislative Update – Ms. Deena Bosworth discussed the updates but most 

importantly shared the most recent activity coming out of the House regarding Property Tax 

Reform. This was mentioned at our previous meeting and the importance of reaching out to 

our Senators to discourage them from voting on this bill without an revenue replacement.  

SBGP Meeting for Airports – The annual meeting with the Michigan Department of 

Transportation was held on Monday, June 1, 2026.  Attendance is required for owners of 

airports.  They discussed the changes being made to the grant process and requirements for 

submissions.  

Materials Management Administrators Meeting – The surrounding County 

Administrator’s met with WMSRDC to discuss the next reporting to the state for obtaining our 

funding.  Additional meetings will be scheduled with the local units to discuss items for the 

plan.  

Follow-Up Items 

• ARPA or SLFRF – Counties were required to report project and expenditures for 

the ARPA funds.  In 2025 those funds were moved as part of revenue loss that was 

submitted by the county. Reports were due to the State of Michigan on April 30th and 

final report was submitted. In addition, close out reports were sent in.  We received 

notification that we submitted a fully compliant final report and a fully compliant 

Federal Financial report.  They have completed all actions related to our closeout. 

• County Audit 

The auditors came for a site visit the week of May 4th.  We are in the process of 

finalizing the audit for submission prior to June 30th. 

• MIDC 

The ruling came back from the mediator.  The recommendation was to pay Lake and 

Oceana Counties their indirect costs.  He also recommended that their needs to be 

consistency in how the Commission funds units with full-time Public Defenders Offices 

and those who employ a Managed Assigned Counsel System. 

• BS&A Meeting Follow-Up 

BS&A is still holding Zoom meetings to review any outstanding issues with the 

Treasurer and Equalization offices. 

• Crystal Valley Dam 

At the direction of the County Board, a letter was sent to Crystal Township advising 

that we need a response no later than October 1, 2026. 

• GIS Mapping 

The previous GIS company has completed their contract with Oceana County and 

Spicer Group has taken over.  They met with the Equalization Department last week 

to begin training. 
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• Opioid Planning 

The Opioid Steering Committee met to discuss MSU’s findings.  They recommended 

concentration in four areas: jail release recovery support, travel, stigma and 

community education.  The committee discussed a smaller group to begin 

implementation in these areas, which should include the Health Department, Mental 

Health, a Jail Representative, a Hospital Representative and the county.  Once the 

programs have been identified, the information will be brought to the Board of 

Commissioners for approval. 

• Building and Grounds Projects – 

o The vendor came in to measure the metal door replacements.  They will be 

about 6 to 8 weeks out as they need to get the parts in.  They will schedule 

installation once the parts have been received. 

o Hurst Mechanical has planned with Chris to begin preventative maintenance 

on the units in June and again in October.  The following year we will be 

back on our regular schedule for April and October. 

o The sidewalk in the front of the building is complete, and the law has been 

repaired in the areas that were dug up from that repair and where the snow 

was sitting last winter. 

o We previously did an RFP for lawn care.  That was tabled because we 

received those during the winter months. We need to revisit this topic to 

discuss the RFP or look at our aging equipment. 

o The bids for removal of the staircase are being presented at the meeting.  

Once they have been removed, we will seek bids for replacement. 

 

Additional Admin Report Items 

Ms. Byard informed the Board that the Club Car that was being disposed of by the Sheriff’s 

Office has been relocated to the Oceana County Airport and is being used by the airport and 

the Parks and Recreation department. 

Ms. Byard also updated the Board on the MIDC mediation. She indicated that MIDC will not 

honor the outcome of the mediator.  Lake County is planning to move forward with litigation 

and Oceana County plans to join them.  

Ms. Byard had a meeting with the Community Mental Health and the Health Department. An 

RFP is being put together by the Michigan Association of Counties; the four most important 

items coming from their survey will be included. Board approval will be forthcoming.  

Mr. Walker stated that the board of commissioners appointed the opioid committee, and he 

understands wanting to go to a sub-committee to oversee the funds. Because the board has 

appointed the committee, he asked his fellow board members for a concurrence that there is 

agreement that the sub-committee should be the one to make the decision and that there is 

permission for the opioid committee to set up said sub-committee. It was concurred by the 

board of commissioners that the opioid committee shall have the authority to establish a sub-

committee to issue and review the RFPs.  

Mr. Beggs asked Ms. Byard when it is anticipated that our website will be updated with our 

new GIS vendor, Spicer Group, noting that Beacon still appears on our website. Ms. Byard 

14



UNOFFICIAL 

 
                                 May 14, 2026 

believes it is the end of this month, and they are also working with equalization on training 

to make needed changes. Mr. Walker urged caution while using the system as he believes 

some information has not been updated in the transition period.  

Department Head Reports 

There were no department head reports. 

Public Comment 

 

There were no public comments. 

 

Chairperson Hardy asked if there was any further business to come before the Board. There 

being none, the meeting adjourned at 10:55 a.m. 

 

 

Respectfully submitted, 

 

 

Joseph T. Graham-Lattin 

Oceana County Chief Deputy Clerk 

 

15



Administration Department 

MEMORANDUM 

To: WCMCA Administrators 

From:  Christopher Wren, County Administrator 

Subject:  Analysis of Lobbyist Proposals 

Date: May 8, 2026 

With the assistance of AI please find below the analysis of the two bids we received 
regarding regional lobbying service.  The two bids received were priced exactly the 
same (first year) and both proposals were very similar in scope.  I do concur with the AI 
recommendation of Midwest Strategies but welcome your comments.   

I have not addressed distribution of funding among the Counties that participate.  We 
can discuss as a group.   

Further, I can provide the actuals proposals if you desire, however, I believe the below 
synopsis is detailed.   

Comparative Analysis – WCMCA Legislative Consulting Services Proposals 

Overview 

The West Central Michigan County Alliance (WCMCA) Collaborative received 

proposals from: 

1. Governmental Consultant Services Inc. (GCSI)

2. Midwest Strategy Group of Michigan, LLC (MWSG)

Both firms submitted proposals to provide legislative consulting and lobbying services 

for the Collaborative. The following analysis compares pricing, service offerings, 

experience, staffing approach, strengths, potential concerns, and overall value. 

Executive Summary 

Both firms are highly qualified and offer competitive legislative consulting services for 
WCMCA. Each proposal demonstrates strong understanding of state government 
processes and advocacy needs. However, Midwest Strategy Group of Michigan, LLC 
(MWSG) presents the stronger overall value proposition when balancing cost certainty, 
responsiveness, flexibility, communication, and personalized client service. 
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Recommendation 

Based on the proposals submitted, Midwest Strategy Group of Michigan, LLC (MWSG) 
is recommended as the preferred partner for WCMCA. 

Key reasons: 

• Clear and consistent pricing structure with long-term cost predictability
• Strong emphasis on communication, responsiveness, and client accessibility
• Flexible contract terms including a 30-day termination provision
• Dedicated team structure providing personalized attention
• Significant experience representing municipalities and public-sector

organizations
• Practical, service-oriented approach aligned with collaborative regional advocacy
• Strong appropriations and local government advocacy background

While Governmental Consultant Services Inc. (GCSI) demonstrated substantial 
statewide experience and influence, MWSG’s proposal more directly aligned with 
WCMCA’s operational needs for responsive partnership, budget clarity, and 
collaborative engagement. 

Pricing Comparison 

Category GCSI Midwest Strategy Group 

Year 1 $60,000 $60,000 

Year 2 $80,000 
Appears to indicate $60,000 annually / $5,000 
monthly 

Year 3 $80,000 
Appears to indicate $60,000 annually / $5,000 
monthly 

Optional Year 4 $80,000 
Appears to indicate $60,000 annually / $5,000 
monthly 

Optional Year 5 $80,000 
Appears to indicate $60,000 annually / $5,000 
monthly 

Billing Structure 
Monthly 
Retainer 

Monthly Retainer 

Monthly Amount 
Referenced 

$5,000/month $5,000/month 

Pricing Observations 

GCSI 

• Year One pricing is listed at $60,000.
• Years Two through Five are listed at $80,000.
• Proposal language references “$5,000/month” while annual totals for Years Two–

Five equal $80,000, creating a discrepancy that should be clarified.
• If the intended monthly fee is truly $5,000, annual cost should total $60,000.
• If $80,000 is correct, monthly cost would equal approximately $6,667.
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Midwest Strategy Group 

• Proposal clearly states a fixed annual retainer of $60,000 billed in monthly
installments of $5,000.

• MWSG also offers month-to-month flexibility with a 30-day written termination
option.

• Pricing structure appears more straightforward and lower long-term if GCSI’s
higher annual figures are intentional.

Service Comparison 

Governmental Consultant Services Inc. (GCSI) 

Services and Approach 

GCSI emphasizes: 

• Strategic legislative advocacy
• Relationship management with legislators and state agencies
• Budget and appropriations advocacy
• Policy development and refinement
• Intelligence gathering and legislative monitoring
• Participation in WCMCA Board meetings
• Coordination with congressional delegation where appropriate
• Long-term strategic positioning in Lansing

Staffing Model 

Primary contacts proposed: 

• Ken Morin
• Bill Zaagman

GCSI also emphasizes use of its broader lobbying team and internal resources to 
support WCMCA initiatives. 

Organizational Strengths 

• Founded in 1983
• Bipartisan lobbying firm
• Significant statewide reputation
• Extensive relationships throughout state government
• Strong recognition in industry surveys
• Team-based advocacy structure
• Significant experience in public sector advocacy

Proposal Strengths 

• Highly strategic and detailed proposal
• Strong understanding of governmental processes
• Clear explanation of implementation approach

18



• Demonstrated depth in legislative influence and relationships
• Emphasis on proactive communication and intelligence gathering

Potential Concerns 

• Pricing inconsistency requires clarification
• Larger firms may sometimes provide less personalized attention depending on

account prioritization
• Proposal relies heavily on reputation and influence rather than measurable

performance metrics

Midwest Strategy Group of Michigan (MWSG) 

Services and Approach 

MWSG proposes: 

• Development of lobbying strategy
• Legislative agenda development
• Meeting coordination with legislators and agencies
• Weekly reports and conference calls
• Legislative tracking and monitoring
• Regulatory analysis
• Assistance drafting legislation
• Sponsorship procurement and legislative influence
• Full-service lobbying support

Staffing Model 

Proposed team includes: 

• Adam Wright
• Dusty Fancher
• Mike Compagnoni
• Katie Fuller

Organizational Strengths 

• Experience representing municipalities and municipal associations
• Focus on appropriations and local government advocacy
• Dedicated client team structure
• Strong communication commitments
• Flexible contract structure

Proposal Strengths 

• Clear scope of services
• Straightforward pricing
• Strong communication commitments
• Month-to-month flexibility
• Emphasis on responsiveness and client satisfaction
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Potential Concerns 

• Proposal contained less strategic depth than GCSI’s submission
• Less emphasis on statewide influence and institutional scale
• Fewer references to broader organizational resources or demonstrated statewide

recognition
• Less detail regarding long-term policy positioning strategies

Side-by-Side Evaluation 

Evaluation Area GCSI MWSG 

Lansing Influence Excellent Strong 

Strategic Depth Excellent Good 

Communication Commitments Strong Excellent 

Organizational Capacity Excellent Good 

Government Relationships Excellent Strong 

Pricing Clarity Moderate Excellent 

Contract Flexibility Moderate Excellent 

Public Sector Experience Excellent Strong 

Proposal Detail Excellent Good 

Overall Value Excellent Strong 

Overall Recommendation 

Recommended Vendor: Midwest Strategy Group of Michigan (MWSG) 

Midwest Strategy Group appears to provide the best overall fit for WCMCA based on the 
following considerations: 

• Clear, predictable pricing structure with no apparent inconsistencies
• Strong communication commitments including regular reporting and accessibility
• Flexible contractual arrangement with reduced long-term risk
• Dedicated client-focused team approach
• Demonstrated experience serving municipalities and local government interests
• Emphasis on responsiveness and collaborative advocacy
• Competitive pricing that provides strong value over the full contract term

MWSG’s proposal reflects a practical and service-oriented approach that aligns well with 
the needs of a regional collaborative organization seeking reliable representation, strong 
communication, and ongoing legislative engagement. 

Why MWSG Stood Out 

Although GCSI demonstrated significant statewide influence and institutional experience, 
MWSG distinguished itself through: 

1. Pricing Transparency
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o MWSG presented a straightforward pricing structure without
discrepancies.

o Long-term budgeting appears more predictable and easier to manage.
2. Client Accessibility

o Proposal emphasized frequent communication, reporting, and direct
responsiveness.

o Dedicated staffing structure suggests a higher-touch service model.
3. Contract Flexibility

o Month-to-month continuation and 30-day termination option reduce
organizational risk.

o Greater flexibility may better serve evolving regional priorities.
4. Alignment with Local Government Needs

o Strong experience representing municipalities and regional public-sector
organizations.

o Practical understanding of appropriations and local government
advocacy.

5. Value Proposition
o Competitive pricing combined with comprehensive service offerings

creates strong overall value.

Recommendation Conditions 

Before final award, WCMCA should request: 

1. Clarification regarding staffing roles and primary points of contact
2. Sample reporting formats and communication schedules
3. Expectations regarding travel or reimbursable expenses
4. Examples of successful appropriations or legislative initiatives for comparable

organizations
5. Confirmation of response time expectations and meeting availability

Alternative Consideration 

Governmental Consultant Services Inc. (GCSI) remains a highly qualified and credible 
alternative. GCSI demonstrated strong statewide relationships, institutional depth, and 
significant legislative experience. 

GCSI may be preferable for organizations prioritizing: 

• Large-scale statewide advocacy reach
• Extensive institutional infrastructure
• Long-established Lansing relationships
• Broader organizational lobbying capacity

However, the pricing inconsistency within the proposal and the less flexible contract 
structure reduce overall clarity and predictability when compared with MWSG. 

Final Assessment 
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Both firms are capable of effectively representing WCMCA’s interests before the 
Legislature and state agencies. Midwest Strategy Group, however, provided the stronger 
combination of pricing clarity, communication commitments, flexibility, and client-focused 
service. 

For a collaborative regional organization seeking accessible representation, predictable 
budgeting, and responsive advocacy support, Midwest Strategy Group represents the 
strongest overall fit and value. 
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Fund # & Description Amount Description

210 - Ambulance
1,070.56$     to Lowe's for repairs/maintenance

238 - Pentwater Hart Trail
13,680.52$     to Fleis & Vandenbrink for engineering services

12,946.50$     to Good Law, PLC for indigent defense attorney fees

11,256.50$     to Hayes Law Office for indigent defense attorney fees

3,302.00$     to Jalai Amy Ulicky for indigent defense attorney fees

4,671.00$     to MKG Legal for indigent defense attorney fees

272 - Criminal Justice Training
2,464.80$     to Lexipol, LLC for employee training

1,396.72$     to Ziehm LP Gas for indigent veteran/dependent expense

10,132.30$     to Cole Bros Well Drilling for indigent veteran/dependent expense

1,772.80$     to Huntington National Bank for various expenditures

5,512.40$     to SHI Internatioal Corp for machinery and equipment

1,505.40$     to VC3, Inc for software expenditures

445 - Public Improvement
20,000.00$     to Tanner Plumbing & Heating, Inc for CSB HVAC Systems

2,550.34$     to Kevin Greiner for inspections and permits

2,059.29$     to M Janowiak Services LLC, for inspections and permits

14,382.70$     to Randolph D Miller, LLC for inspections and permits

2,005.62$     to Sonnie Smith, for inspections and permits

Dept # & Description Amount Description

257 - Equalization
26,706.35$     to V&V Assessing LLC for monthly contract

262 - Elections
6,721.46$     to Printing Productions Ink for printing and binding

260 - Indigent Defense

298 - Technology & Innovation

549 - Building Department

GENERAL FUND

293 - Department of Veteran's Affairs

Oceana County Administrator
Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)

THURSDAY JUNE 25, 2026

SPECIAL REVENUE FUNDS
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283 - Circuit Court
1,661.25$                       to Heacock Reporting for transcript fees

286 - District Court
1,150.00$                       to Eduardo Romero for interpreter services

1,138.39$                       

to Huntington National Bank for travel expenditures and employee 

training

3,480.00$                       to MGT of America Consulting, Inc for other contractual

296 - Prosecuting Attorney 8,000.00$                       to Heather J Rowe for settlement agreement legal fees

33,221.82$                     to Enterprise FM Trust for vehicle leasing and repairs

1,500.00$                       to All Traffic Solutions for service contracts

1,346.99$                       to ELAN Financial Services for various expenditures

16,926.42$                     to Advanced Correctional Healthcare for inmate medical

1,162.80$                       to Gordon Food Service for inmate board and janitorial supplies

1,881.59$                       to Gordon Food Service for inmate board and janitorial supplies

1,950.00$                       to Oceana Veterinary Clinic, PC for spay/neuter grant

1,390.57$                       to Tri-County Feed Service, Inc for animal food and other supplies

442 - Drain Commissioner
1,050.00$                       to Huntington National Bank for employee training

648 - Medical Examiner
8,233.64$                       to Mid Michigan Medical Examiner Group for quarterly billing

649 - Menthal Health
10,647.92$                     to West Michigan CMH System for monthly appropriation

Total Claims 238,878.65$             

430 - Animal Control

289 - Friend of the Court

301 - Sheriff

351 - Jail
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COUNTY ADMINISTRATOR’S REPORT  
JUNE 25, 2026 

2027 Budget 

The budget memo and schedule have been prepared.  Once the audit has been 

completed and we are able to do the rollover, they will be distributed to the departments 

to allow them to begin entering their budget for 2027. Information will be distributed no 

later than July 1, 2026. 

Follow-Up Items 

• Dumpsters

Previously Mr. Walker asked about bidding out the dumpsters for the county.  The RFP has

been prepared, however we cannot enter into an agreement to take effect until after December

20th.  The current contract does have a requirement that notification of termination be provided

60 prior to the end of the contract and it must be sent via certified mail, return receipt requested

and a signature.  That notification will be sent prior to the 60-day window to inform them of

our intent to terminate.

• County Audit

The auditors came for a site visit the week of May 4th.  We are in the process of finalizing the

audit for submission prior to June 30th.

• MIDC

The ruling came back from the mediator.  The recommendation was to pay Lake and Oceana

Counties their indirect costs.  He also recommended that their needs to be consistency in how

the Commission funds units with full-time Public Defenders Offices and those who employ a

Managed Assigned Counsel System. The MIDC denied the recommendation of the mediator.

• BS&A Meeting Follow-Up

BS&A is still holding Zoom meetings to review any outstanding issues with the Treasurer and

Equalization offices.

• Crystal Valley Dam

At the direction of the County Board, a letter was sent to Crystal Township advising that we

need a response no later than October 1, 2026.

• GIS Mapping

The previous GIS company has completed their contract with Oceana County and Spicer Group

has taken over.  They met with the Equalization Department last week to begin training.

• Opioid Planning

The Health Department, Community Mental Health and Oceana County met to discuss the

survey and suggested contacting Amy Dolinky with the Michigan Association of Counties to

prepare the RFP for the items identified in the survey.  She has been contacted and will begin

preparing the RFP next week.

• Building and Grounds Projects –

o The vendor came in to measure the metal door replacements. They will be in the last

week of June for installation.
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COUNTY ADMINISTRATOR’S REPORT  
JUNE 25, 2026 

o Hurst Mechanical has planned with Chris to begin preventative maintenance on the

units in June and again in October.  The following year we will be back on our regular

schedule for April and October.

o Chris has contacted Blackmer to make the necessary changes to the bid they provided

for the staircase and to move forward with removal.
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FISCAL YEAR 2027 BUDGET SCHEDULE 

May 14, 2026 

Board adopts a motion approving summer tax levy and 2026 special 

millage levies. 

July 1, 2026 County Administrator’s Office distributes budget schedule and notice that 

budgets can be entered. 

August 17, 2026 Budget worksheets and supporting documents due to the County 

Administrator’s Office. 

September 4, 2026 

(as needed) 

County Administrator’s Office distributes updated budget worksheets & 

proposals to elected officials, department heads, and external agencies. 

September 8 & 9, 

2026 

(as needed) 

County Administrator meets with elected officials, department heads, and 

external agencies to review updated budget worksheets & proposals. 

September 22, 2026 

9:00 a.m. 

(required) 

County Administrator conducts the annual budget workshop with the 

Finance Committee. 

Send public hearing notice re: FY 2027 budget to OHJ and Echo for 

publication. 

September 28 – 30, 

2026 

(as needed) 

County Administrator meets with elected officials, department heads, and 

external agencies to review updated budget worksheets/proposals. 

October 6, 2026 

9:00 a.m. 

(as needed) 

If necessary, County Administrator conducts a secondary budget 

workshop with the Finance Committee. 

October 12 – 15, 2026 

(as needed) 

County Administrator meets with elected officials, department heads, and 

external agencies to review updated budget worksheets/proposals. 

October 22, 2026 

11:30 a.m. 

(required) 

2027 Budget Hearing and adoption of the General Fund and Special 

Revenue Fund budgets. 

October 22 – 

December 17, 2026 

County Administrator prepares and presents amendments to the previously 

adopted General Fund and Special Revenue Fund budgets to 

commissioners for their consideration. 

FY 2027 Budget Schedule.doc 

27



AGENDA 
Regular Meeting 

A Regular Meeting of the Oceana County Board of Commissioners will be held on Thursday, June 25, 2026

beginning at 11:30 a.m. in the Oceana County Board of Commissioners Room, 100 State Street, Hart, MI 49420.

Board Chair:  Robert Walker Board Vice-Chair:  Tim Beggs 

Presenter Description Item # 

Chair Pledge of Allegiance 
Call to Order 
Roll Call 
Approval of Minutes from        June 11, 2026                   Pages 29 - 32 
Conflict of Interest Disclosure Regarding Agenda Items 
Changes to the Agenda 
Approval of the Agenda 
Public Comment (state your name, current address, and agenda item or topic)

    “Please be respectful and refrain from personal attacks” 

Commissioner 
Beggs 

Payment of Claims 2026-75 

REPORTS FROM COMMISSIONERS AND DEPARTMENT HEADS 

Public Comment 
(State your name, current address, and agenda item or topic) 

Board 
Chairperson 

Adjournment 

Oceana County Board of Commissioners 
County Building 
100 State Street, Suite M-4, Hart, MI  49420 
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1 May 14, 2026

Board Conference Room 
June 11, 2026 

Board of Commissioners Minutes 

The regular meeting of the Oceana County Board of Commissioners was called to order by 

Chairperson Walker, on Thursday, June 11, 2026, at 11:30 a.m. 

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States 

of America. 

Roll was called by Chief Deputy Clerk Graham-Lattin. Present: Mr. Robert Walker, Mr. Tim 

Beggs, Mr. Craig Hardy; Mr. Paul Erickson and Mr. Joel McCormick.  

Also Present:  Ms. Mary Lulich, Shelby Township Resident, Oceana Grace Member; Ms. Tracy 

Byard, Oceana County Administrator; Mr. Joseph T. Graham-Lattin, Oceana County Chief 

Deputy Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent. 

Moved by McCormick and seconded by Mr. Hardy to approve the minutes from the May 28, 

2026 Regular Board Meeting as presented. 

Voice vote. Motion carried. 

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on 

the agenda items. No conflicts were declared.  

Chairperson Walker asked if there were any changes to the agenda. No changes were 

requested.  

Moved by Erickson and supported by Mr. Beggs to approve the agenda as presented. 

Voice vote. Motion carried. 

Public Comment 

There were no public comments. 

Agenda Items 

MOTION #2026 – 70 – SHERIFF’S DEPARTMENT DUTY HANDGUN SYSTEM 

Moved by Mr. Beggs and supported by Mr. Hardy to authorize the Sheriff’s Department to 

purchase Glock handgun packages totaling $48,975.89 with funding to be provided from the 

sources identified in the supporting documentation. 

Roll call vote: Mr. Beggs – yes; Mr. Hardy - yes; Mr. McCormick – yes; Mr. Erickson - yes; 

and Mr. Walker – yes.  

Motion carried. 

MOTION #2026 – 71 – DEMOLITION & REMOVAL OF CANOPY AND CONCRETE 

STAIRWAY 
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Moved by Mr. Erickson and supported by Mr. McCormick to approve the bid with Blackmer 

Construction for the demolition and removal of the canopy roof and support steps on the 

back of courthouse not to exceed the amount of $11,500.00 with funds to come from the 

Building Improvement Fund. 

 

Roll call vote: Mr. Erickson – yes; Mr. McCormick – yes; Mr. Beggs - yes; Mr. Hardy – yes; 

and Mr. Walker – yes. 

 

Motion carried. 

 

MOTION #2026 – 72 – DRAIN COMMISSIONER LAKE HOLIDAY ANNUAL 

EXPENDITURE 

 

Moved by Mr. McCormick and supported by Mr. Beggs to adopt Resolution 26-11 authorizing 

the annual expenditure of over $10,000 for activities to maintain the normal level of Lake 

Holiday, including maintenance and repair of the lake level infrastructure. 

 

Roll call vote: Mr. McCormick – yes; Mr. Beggs – yes; Mr. Hardy – yes; Mr. Erickson - yes; 

and Mr. Walker – yes. 

   

Motion carried. 

 

MOTION #2026 – 73 – SETTLEMENT AGREEMENT 

 

Moved by Mr. Hardy and supported by Mr. Erickson to approve the proposed settlement 

agreement between Oceana County and Heather Rowe as recommended by corporation 

counsel, to authorize the Board Chair to sign the settlement Agreement and direct 

corporation counsel and the County Administrator to take all steps necessary to finalize and 

authorize the settlement agreement. 

 

Roll call vote: Mr. Hardy – yes; Mr. Erickson – yes; Mr. Beggs – yes; Mr. McCormick - yes; 

and Mr. Walker – yes.  

   

Motion carried. 

 

MOTION #2026 – 74 – PAYMENT OF CLAIMS 

  

Moved by Mr. Hardy and supported by Mr. McCormick, to adopt Motion #2026-74 approving 

the payment of accounts payable and release of funds for June 11, 2026. 

 

AMBULANCE  $2,744.22 

GIS    -0- 

FOC  $2,594.50 

PENTWATER-HART TRAIL  -0- 

SHELBY TWP COMM PARK  -0- 

BROWNFIELD    -0- 

AUTOMATION R.O.D.  $258.95 

INDIGENT DEFENSE  $11,511.08 

LCOT  -0- 

K9 UNIT  $480.30 
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CJT  -0- 

CDBG    -0- 

ARPA  -0- 

VETERANS AFFAIRS  $6,215.58 

TECH & INNOVATION  $3,853.95 

CAPITAL PROG/EQUIP REP  $17,104.63 

PUBLIC IMPROVEMENT  -0- 

FORECLOSURE    -0- 

BUILDING DEPARTMENT  $16,059.96 

GENERAL FUND  $436,836.15 

 

 GRAND TOTAL $497,659.32 

 

Roll call vote: Mr. Hardy – yes; Mr. McCormick – yes; Mr. Beggs – yes; Mr. Erickson – yes; 

and Mr. Walker - yes.  

 

Motion carried. 

 

Commissioners’ Reports 

 

Mr. Beggs reported that Limited Access Dune Community Forum and the Oceana County 

Road Commission open house were taking place that day, noting the importance of both 

events. He also mentioned that he had some of his hemlock trees treated through the 

Oceana County Conservation District. Treatment helps with the invasive insect woolly 

adelgid. He encouraged anyone experiencing this invasive species to contact the 

conservation district. 

 

Mr. Erickson reminded the Board that the National Asparagus Festival was set to begin on 

June 12, with events scheduled at the fairgrounds and a parade on Saturday. Additionally, 

Mr. Erickson stated he was happy that dam safety is being discussed, and he informed the 

Board that Crystal Township Supervisor, Lee Hyslop, would be regenerating his township 

efforts to focus on the Crystal Valley Dam.  

 

Public Comment 

 

Ms. Lulich approached the Board to inform them that Oceana Grace was in the process of 

becoming a 501(c)(3) to help them financially with their endeavor. She also stated that they 

had received about $900.00 in fees relating to their FOIA requests and will post their 

findings. 

 

Chairperson Walker asked if there was any further business to come before the Board. There 

being none, the meeting adjourned at 11:44 p.m. 

 

 

_____________________________                 ____________________________ 

Joseph T. Graham-Lattin,                        Mr. Robert Walker, Chairperson 

Oceana County Chief Deputy Clerk 

 

 

______________________________ 
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Date         
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FUND DEPT # DEPARTMENT PR# PAID UNPAID TOTAL

210 AMBULANCE 535.74$     377.85$   913.59$    

AMBULANCE FUND TOTAL 535.74$     377.85$   913.59$    

211 GIS -$  -$  -$   

GIS FUND TOTAL -$  -$  -$   

215 FOC -$  -$  -$   

FOC FUND TOTAL -$  -$  -$   

238 PENTWATER-HART TRAIL -$  -$  -$   

PENTWATER-HART TRAIL FUND TOTAL -$  -$  -$   

239 SHELBY TWP COMMUNITY PARK -$  -$  -$   

SHELBY TWP COMMUNITY PARK FUND TOTAL -$  -$  -$   

243 BROWNFIELD REDEVELOPMENT AUTHORITY -$  -$  -$   

           BROWNFIELD REDEVELOP. AUTHORITY TOTAL -$  -$  -$   

256 AUTOMATION R.O.D. -$  258.95$   258.95$    

AUTOMATION R.O.D. FUND TOTAL -$  258.95$   258.95$    

260 INDIGENT DEFENSE -$  8,557.50$   8,557.50$    

INDIGENT DEFENSE PAYROLL 2,694.96$     -$  2,694.96$    

INDIGENT DEFENSE FICA 14 205.00$     -$  205.00$    

INDIGENT DEFENSE RETIREMENT 14 -$  -$  -$   

INDIGENT DEFENSE FRINGE 14 -$  -$  -$   

WORKERS COMP 14 -$  -$  -$   

INDIGENT DEFENSE FUND TOTAL 2,899.96$     8,557.50$   11,457.46$     

264 LOCAL CORRECTIONS OFFICER TRAINING -$  -$  -$   

LOCAL CORRECTIONS OFFICER TRAINING FUND TOTAL -$  -$  -$   

267 K9 UNIT -$  449.30$   449.30$    

K9 UNIT FUND TOTAL -$  449.30$   449.30$    

272 CRIMINAL JUSTICE TRAINING -$  -$  -$   

CRIMINAL JUSTICE TRAINING FUND TOTAL -$  -$  -$   

277 CDBG -$  -$  -$   

CDBG FUND TOTAL -$  -$  -$   

293 DEPT OF VET AFFAIRS 12,440.06$   14.31$     12,454.37$     

DEPT OF VET AFFAIRS PAYROLL 14 5,111.95$     -$  5,111.95$    

DEPT OF VET AFFAIRS FICA 14 391.63$     -$  391.63$    

DEPT OF VET AFFAIRS RETIREMENT 14 -$  -$  -$   

DEPT OF VET AFFAIRS FRINGE 14 -$  -$  -$   

WORKERS COMP 14 -$  -$  -$   

DEPT OF VET AFFAIRS FUND TOTAL 17,943.64$   14.31$     17,957.95$     

298 TECHNOLOGY & INNOVATION 3,545.60$     2,044.20$   5,589.80$    

TECHNOLOGY & INNOVATION FUND TOTAL 1,772.80$     2,044.20$   3,817.00$    

405 CAPITAL PROJ-EQUIP REPLACE -$  17,104.63$    17,104.63$     

CAPITAL PROJ-EQUIP REPLACE FUND TOTAL -$  17,104.63$    17,104.63$     

445 PUBLIC IMPROVEMENT 20,000.00$   -$  20,000.00$     

PUBLIC IMPROVEMENT FUND TOTAL 20,000.00$   -$  20,000.00$     

549 BUILDING DEPARTMENT 21,196.29$   99.60$     21,295.89$     

BUILDING DEPARTMENT PAYROLL 14 3,509.96$     -$  3,509.96$    

BUILDING DEPARTMENT FICA 14 263.56$     -$  263.56$    

Board Approval of Accounts Payable & Release of Funds

Thursday June 25th
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BUILDING DEPARTMENT RETIREMENT 14 -$                                -$                              -$                                 

BUILDING DEPARTMENT FRINGE 14 -$                                -$                              -$                                 

WORKERS COMP 14 -$                                -$                              -$                                 

BUILDING DEPARTMENT FUND TOTAL 24,969.81$                     99.60$                          25,069.41$                       

101 GENERAL FUND PR# PAID UNPAID TOTAL

101 BOARD OF COMMISSIONERS 370.21$                          -$                              370.21$                            

172 ADMINISTRATOR/FISCAL OFFICER 436.58$                          10.04$                          446.62$                            

208 INSURANCE -$                                -$                              -$                                 

209 UNEMPLOYMENT COMPENSATION -$                                -$                              -$                                 

215 COUNTY CLERK 776.31$                          128.16$                        904.47$                            

216 JURY BOARD 5.80$                              125.00$                        130.80$                            

217 APPORTIONMENT -$                                -$                              -$                                 

223 COUNTY AUDITING -$                                -$                              -$                                 

228 DATA PROCESSING -$                                177.65$                        177.65$                            

229 TECHNOLOGY -$                                0.06$                            0.06$                                

244 TAX ALLOCATION -$                                -$                              -$                                 

245 REMONUMENTATION -$                                -$                              -$                                 

248 GENERAL SERVICES 259.27$                          403.94$                        663.21$                            

249 PLAT BOARD -$                                -$                              -$                                 

250 MICROFILM -$                                -$                              -$                                 

253 COUNTY TREASURER -$                                118.22$                        118.22$                            

257 EQUALIZATION -$                                173.04$                        173.04$                            

262 ELECTIONS -$                                -$                              -$                                 

265 COURTHOUSE/GROUNDS 1,097.18$                       6,454.28$                     7,551.46$                         

283 CIRCUIT COURT 278.09$                          13,166.91$                   13,445.00$                       

286 DISTRICT COURT 909.85$                          53.52$                          963.37$                            

289 FRIEND OF THE COURT 6,252.64$                       32.89$                          6,285.53$                         

294 PROBATE COURT 146.15$                          699.89$                        846.04$                            

295 PROBATION/PAROLE 96.33$                            -$                              96.33$                              

296 PROSECUTING ATTORNEY 8,000.00$                       217.53$                        8,217.53$                         

298 FAMILY COUNSELING -$                                -$                              -$                                 

301 SHERIFF 35,021.96$                     4,481.75$                     39,503.71$                       

331 MARINE LAW 19.99$                            582.34$                        602.33$                            

332 SNOWMOBILE ENFORCEMENT 4.99$                              -$                              4.99$                                

333 ROAD PATROL -$                                -$                              -$                                 

351 JAIL 21,097.02$                     1,753.37$                     22,850.39$                       

426 EMERGENCY MANAGEMENT 1,076.30$                       -$                              1,076.30$                         

430 ANIMAL CONTROL 941.53$                          615.73$                        1,557.26$                         

442 DRAIN COMMISSIONER 1,943.31$                       28.75$                          1,972.06$                         

445 DRAINS - PUBLIC BENEFIT -$                                -$                              -$                                 

528 TRANSFER STATION/RECYCLING CENTER -$                                -$                              -$                                 

568 SOIL CONSERVATION -$                                8,000.00$                     8,000.00$                         

595 AIRPORT 238.45$                          66.10$                          304.55$                            

601 HEALTH DEPARTMENT -$                                -$                              -$                                 

605 CONTAGIOUS DISEASES -$                                -$                              -$                                 

648 MEDICAL EXAMINER -$                                -$                              -$                                 

649 COMMUNITY MENTAL HEALTH 10,647.92$                     -$                              10,647.92$                       

701 PLANNING COMMISSION 40.24$                            -$                              40.24$                              
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710 MSU EXTENSION -$  38,827.50$    38,827.50$     

711 REGISTER OF DEEDS 399.63$     50.91$     450.54$    

728 EDC -$  6.08$    6.08$     

GENERAL PAYROLL 14 255,045.33$    -$  255,045.33$      

GENERAL FICA 14 19,134.72$   -$  19,134.72$     

GENERAL RETIREMENT 14 -$  -$  -$   

GENERAL FRINGE 14 43,541.82$   -$  43,541.82$     

WORKERS COMP 14 -$  -$  -$   

GENERAL FUND TOTAL 407,781.62$    76,173.66$    483,955.28$      

GRAND TOTAL 475,903.57$    105,179.60$     580,983.57$      

GENERAL FUND WITHOUT PAYROLL 90,059.75$   
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