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PUBLIC NOTICE 
OCEANA COUNTY BOARD OF COMMISSIONERS 

100 State Street, Hart, MI 49420 – (231) 873-4835 

The Oceana County Board of Commissioners will hold the following committee meetings 
and its regular board meeting on Thursday, June 11, 2026, beginning at 10:00 a.m. and 
11:30 a.m. respectively.  The meetings will be held in the Oceana County Board of 
Commissioners Room located at 100 State Street, Hart, MI  49420.

• Courts and Public Safety Committee
• Finance and Administration Committee
• Regular Board of Commissioners Meeting

Detailed meeting agendas are available online at:

https://oceana.mi.us/government/agendas-minutes/ 
or, by contacting the County Administrator’s Office at the address shown above, by 

telephone (231) 873-4835, or by email countyadmin@oceana.mi.us 

The Oceana County Board of Commissioners has cancelled the following meetings 
by order of the committee/board chairperson due to a lack of business: 

All meetings are open to all members of the public. This notice is given pursuant to, and in accordance with, the 

provisions of the Open Meetings Act, Public Act 267 of 1976, as amended.  Oceana County 

does not discriminate on the basis of race, color, national origin, religion, sex, disability, and age 

in the delivery of services. 

Personnel and Health and Human Services
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AGENDA 

 Courts and Public Safety Committee 

There will be a committee meeting on Thursday, June 11, 2026, beginning at 10:00 a.m., or immediately 

following any preceding committee meetings, in the Oceana County Board of Commissioners Room, 100 State 

Street, Hart, MI 49420. 

Committee Chair:  Tim Beggs        Committee Vice-Chair: Craig Hardy 

Presenter Description Item # 

Chair Call to Order 

Roll Call 

Approval of Minutes from      May 14, 2026                    Pages 

Changes to the Agenda 

Approval of the Agenda 

Public Comment (state your name, current address, and agenda item or topic) 

Undersheriff 

Ryan Schiller 

Duty Handgun Systems 

  Pages   

2026-70 

DEPARTMENT HEAD REPORT 

Public Comment (state your name, current address, and agenda item or topic) 

Adjournment 

Oceana County Board of Commissioners 
County Building 

100 State Street, Suite M-4, Hart, MI  49420 





Unofficial 
 

2 May 14, 2026 

 

Mr. Maloney continued conversation on the new Oceana County Sheriff Office phone app. This 

will be used to replace the old CodeRED phone app. This app is IPAWS certified through FEMA 

and the US Department of Homeland Security. They recently used the IPAWS alerts for pre-

evacuation notices with recent flooding in the county and noted that the alerts worked 

flawlessly. Mr. Walker inquired about central dispatch alerts, and Mr. Maloney assured the 

board that central dispatch is setup and trained on the system, as well as emergency 

management staff and select members of the sheriff’s office.  

 

Mr. Maloney provided an update on the Hesperia Dam flooding. He noted that FEMA was in 

the area and had surveyed the damaged sites. A total of 20 damage sites have been submitted 

to the state as part of the state’s disaster declaration request. The declaration includes 46 

counties and will be submitted for consideration as a presidential disaster declaration. Mr. 

Maloney thanked Ms. Byard and the board for their prompt action on signing the declaration 

for a local state of emergency.  

 

Mr. Maloney also spoke on the annual Limited Access Dune Community Forum. This year’s 

forum will be held at Summit Township Hall in Mason County on June 11 at 10:00 a.m. He 

noted that many residents attend the event each year and are able to receive education on 

the high-tech dispatching system, ecology, emergency response, and other related topics. 

 

Mr. McKeen came before the board to inform them that, in March, the Parks and Recreation 

Department had the opportunity to apply for a grant in the amount of $3,000 for maintenance 

tools and was ultimately awarded $4,000 from the Oceana Community Foundation. He stated 

that staff have recently been working with local hardware stores to assemble orders for 

needed tools for the county’s eight parks. Mr. McKeen also spoke highly of the department’s 

new employee, Mr. Kevin Moore, noting his abilities in completing projects and repairing items 

needing attention. 

 

Mr. McKeen also addressed conditions at Black Lake, noting that the park has seven full-time 

guests staying throughout the summer season. The department has explored implementing 

an electronic reservation system; however, due to the small size of the park, finding a suitable 

system has proven difficult. He further reported that beaver activity caused water levels to 

rise in the area. Some beavers have since been removed and the dam has been opened 

slightly, though flooding still persists in certain areas. 

 

Additionally, Mr. McKeen reported that work at Cedar Point is primarily complete, pending the 

last frost before native wildflowers can be planted. A grand re-opening will be held shortly 

thereafter. He also stated that Stony Lake recently underwent lake treatment and conditions 

there are improving well. The department is exploring the possibility of adding a second dock 

at Black Lake for pontoon boats, citing interest from local campers and fishers. Mr. McKeen 

added that Doolittle County Park has experienced significant use, especially of the park 

shelter. 

 

Sheriff Mast approached the board to provide an update regarding the closed bid sale of an 

impounded truck. He reported that the vehicle sold for $28,200, with the proceeds deposited 

with the County Treasurer. Sheriff Mast stated that he is preparing a request to utilize the 

funds toward the purchase of new handguns with optics for the Sheriff’s Office. He noted that 

this would provide an alternative funding source in place of requesting additional funds from 

the County Commissioners. 

 

Sheriff Mast also spoke about the new Silver Lake patrol vessel. A dedication ceremony is 

scheduled for Monday at 1:00 p.m., and he encouraged anyone interested to attend. Several 

donors have also been invited to the event. Mr. Walker requested that the new patrol vessel 

be brought on-site for commissioners who may have prior commitments and are unable to 







 

 

BENEFITS OF THE SYSTEM 

The proposed firearm system provides several operational and officer safety advantages, 

including: 

• Faster target acquisition 

• Improved accuracy and shot placement 

• Enhanced officer safety and performance under stress 

• Increased capability in low-light and high-stress environments 

• Standardization of modern law enforcement equipment and training 

These enhancements support the Sheriff’s Office commitment to providing deputies with safe, 

reliable, and professionally accepted equipment necessary to effectively serve and protect the 

public. 

COST BREAKDOWN 

The total project cost is: 

Total Purchase Cost: $48,975.89 

Funding sources are as follows: 

Funding Source Amount 

Sale of Forfeited Truck $28,200.00 

Sale of Surplus Property $13,142.70 

Return of Ammunition Brass $1,036.45 

Purchase of Existing Duty Weapons by Deputies $1,980.00 

Commissary Fund Expenditure $4,616.74 

Total Funding Available $48,975.89 

REQUEST 

The Oceana County Sheriff’s Office respectfully requests that the Oceana County Board of 

Commissioners authorize the purchase of the Glock handgun package as outlined above in the 

amount of $48,975.89 utilizing the identified funding sources. 

 

Respectfully submitted, 

 

Ryan Schiller 

Undersheriff 



















AGENDA 

 Finance and Administration Committee 

There will be a committee meeting on Thursday, June 11, beginning at 10:00 a.m. or immediately following any 

preceding committee meetings, in the Oceana County Board of Commissioners Room, 100 State Street, Hart, MI 

49420. 

Committee Chair:  Craig Hardy        Committee Vice-Chair: Tim Beggs 

Presenter Description Item # 

Commissioner 

Hardy 

Call to Order 

Roll Call 

Approval of Meeting Minutes from   May 28, 2026       Pages 

Changes to the Agenda 

Approval of the Agenda 

Public Comment (state your name, current address, and agenda item or topic) 

Administrator 

Byard 

Demolition & Removal of Canopy and Concrete Stairway 

Pages    
2026-71 

Ms. Michelle 

Martin, Drain 

Commissioner 

Drain Commission Resolution Authorizing Annual Expenditure for Lake 

Holiday – Lake Level 
2026-72 

Administrator 

Byard 

Settlement Agreement per County Counsel 2026-73 

Administrator 

Byard 

Administrator’s Review of Selected Claims for Payment  Pages 

Administrator’s Report                                                           Pages     
2026-74 

Department Head Reports 

Public Comment (state name, current address, and agenda item or topic) 

Adjournment 

Oceana County Board of Commissioners 
County Building 

100 State Street, Suite M-4, Hart, MI  49420 

Pages
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  UNOFFICIAL 
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Board Conference Room 
May 28, 2026 

Board of Commissioners Minutes 
 
The regular meeting of the Oceana County Board of Commissioners was called to order by 

Chairperson Walker, on Thursday, May 28, 2026, at 11:53 a.m. 

 

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States 

of America. 

 

Roll was called by Clerk Coon. Present: Mr. Robert Walker, Mr. Tim Beggs, Mr. Craig Hardy, 

Mr. Paul Erickson and Mr. Joel McCormick.  

 

Also Present:  Ms. Mary Lulich, Shelby Township resident, member of Oceana GRACE; Mr. 

Craig Mast, Hart Township resident; Ms. Tracy Byard, Oceana County Administrator; Ms. 

Melanie A. Coon, Oceana County Clerk; and Ms. Claire Marshall, The Oceana Echo 

correspondent. 

 

Moved by Mr. Hardy and seconded by Mr. McCormick to approve the minutes from the May 

14, 2026 Regular Board Meeting as presented. 

 

Voice vote. Motion carried. 

 

Moved by Mr. Erickson and seconded by Mr. Beggs to approve the Closed Session minutes 

from the May 14, 2026 Regular Board Meeting as presented. 

 

Voice vote. Motion carried. 

 

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on 

the agenda items. No conflicts were declared.  

 

Chairperson Walker asked if there were any changes to the agenda. He noted that the motion 

number would be 2026-68 for the HVAC Preventative Maintenance Contract, rather than 

2026-65 as listed on the agenda. There was also the addition of Motion #2026-69 to adopt 

the new rates for Life EMS, which was read by Mr. Hardy.  

 

Moved by Mr. Erickson and supported by Mr. Hardy to approve the agenda as amended. 

 

Voice vote. Motion carried. 

 

Public Comment 

 

There were no public comments. 

 

Agenda Items 

 

MOTION #2026 – 68 – HVAC PREVENTATIVE MAINTENANCE CONTRACT 

 

Moved by Mr. Erickson and supported by Mr. McCormick to adopt a three-year preventative 

maintenance contract with Hurst Mechanical, 5800 Safety Dr. NE, Belmont, MI  49306, to 

maintain the air conditioning, heating ventilation and refrigeration for all county buildings in 

the amount of $20,625. 
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Roll call vote: Mr. Erickson – yes; Mr. McCormick – yes; Mr. Beggs - yes; Mr. Hardy – yes; 

and Mr. Walker – yes. 

   

Motion carried. 

 

MOTION #2026 – 66 – RESOLUTION MENTAL HEALTH AWARENESS MONTH 

 

Moved by Mr. McCormick and supported by Mr. Hardy to adopt Resolution 26-10 proclaiming 

May as Mental Health Awareness Month. 

 

Voice Vote. Motion carried. 

 

MOTION #2026 – 69 – LIFE EMS BASE RATES INCREASE 

 

Moved by Mr. Hardy and supported by Mr. Beggs to adopt the increased base rates for 

Prehospital Care and Transportation as presented by Life EMS to be effective June 1, 2026. 

 

Roll call vote: Mr. Hardy – yes; Mr. Beggs – yes; Mr. McCormick - yes; Mr. Erickson – yes; 

and Mr. Walker – yes. 

   

Motion carried. 

 

MOTION #2026 – 67 – PAYMENT OF CLAIMS 

  

Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2026-67 approving the 

payment of accounts payable and release of funds for May 28, 2026. 

 

AMBULANCE  $22,333.48 

GIS    -0- 

FOC  -0- 

PENTWATER-HART TRAIL  -0- 

SHELBY TWP COMM PARK  -0- 

BROWNFIELD    -0- 

AUTOMATION R.O.D.  -0- 

INDIGENT DEFENSE  19,220.82 

LCOT  1,690.00 

K9 UNIT  -0- 

CJT  -0- 

CDBG    -0- 

ARPA  -0- 

VETERANS AFFAIRS  9,966.04 

TECH & INNOVATION  8,616.06 

CAPITAL PROG/EQUIP REP  2,756.32 

PUBLIC IMPROVEMENT  -0- 

FORECLOSURE    -0- 

BUILDING DEPARTMENT  21,107.29 
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GENERAL FUND  430,376.65 

 

 GRAND TOTAL $516,066.66 

 

Roll call vote: Mr. Hardy – yes; Mr. Erickson – yes; Mr. McCormick – yes; Mr. Beggs – yes; 

and Mr. Walker - yes.  

 

Motion carried. 

 

Commissioners’ Reports 

 

Mr. Erickson thanked the Board for the opportunity to discuss the Red Barn and the Crystal 

Valley Dam projects in depth. 

 

Mr. Walker shared that at the last West Michigan Community Mental Health (WMCMH) board 

meeting, the boardroom at the Ludington location was dedicated in honor of James Prince, 

an Oceana County resident who served on the WMCMH Board for 40 years, including 23 

years as chairperson. He also expressed his appreciation for the employee who originally 

suggested the dedication. 

 

Public Comment 

 

Ms. Lulich informed the Board that Oceana GRACE had submitted a significant FOIA request 

to the Oceana County Council on Aging and when they get some of their findings, she will 

keep them abreast. 

 

Mr. Mast shared that his family recently needed to call for ambulance service and the 

response time was phenomenal. He stated that Life EMS was there in minutes and that the 

service was very professional. 

 

Chairperson Walker asked if there was any further business to come before the Board. There 

being none, the meeting adjourned at 12:07 p.m. 

 

 

 

_____________________________                 ____________________________ 

Melanie A. Coon, Oceana County Clerk                           Mr. Robert Walker, Chairperson 

 

  

______________________________ 

Date         
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