Board Conference Room
May 14, 2026
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, May 14, 2026, at 11:31 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Chief Deputy Clerk Graham-Lattin. Present: Mr. Robert Walker, Mr. Tim
Beggs, Mr. Craig Hardy, Mr. Paul Erickson and Mr. Joel McCormick.

Also Present: Ms. Susan Cerka, Hart Township resident and member of Oceana GRACE; Ms.
Tracy Byard, Oceana County Administrator; and Mr. Joseph T. Graham-Lattin, Oceana County
Chief Deputy Clerk.

Moved by Mr. Hardy and seconded by Mr. Beggs to approve the minutes from the April 23,
2026 Regular Board Meeting as presented.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items.

Mr. Erickson declared a conflict due to a payment in the bills made to The Oceana Echo.

Mr. Walker noted that Mr. Erickson could still vote on the payment of the bills, but they would
have to pass by a three-fourths majority vote.

Chairperson Walker asked if there were any changes to the agenda. Mr. Walker noted the
addition of Motion #2026-65 to Approve the General Law Enforcement Agreement with Golden
Township and Allow the Board Chair to Sign, which will be read by Mr. Beggs.

Moved by Mr. McCormick and supported by Mr. Beggs to approve the agenda as amended.
Voice vote. Motion carried.

Public Comment

No public comments.

Mr. Walker asked for a motion to go into Closed Session pursuant to MCL 15.268(1)(c) to
consult with County Counsel regarding settlement strategy. Moved by Mr. Erickson seconded

by Mr. Beggs.

Roll call vote: Mr. Erickson -yes; Mr. Beggs — yes; Mr. Hardy - yes; Mr. McCormick -
yes; and Mr. Walker - yes.

Motion carried.
Entered Closed Session: 11:35 a.m.

Exited Closed Session: 12:04 p.m.

1 May 14, 2026



Agenda Items

MOTION #2026 - 64 - ACCEPT COUNTY COUNCIL RECOMMENDATION FROM
ATTORNEY-CLIENT PRIVILEGED LETTER DATED MAY 12, 2026

Roll call vote: Mr. Beggs -yes; Mr. Hardy - yes; Mr. McCormick - yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2026 — 59 — DNR GRANT FUNDS ACCEPTANCE

Moved by Mr. Beggs and supported by Mr. McCormick to approve the acceptance of grant
funds from the Department of Natural Resources (DNR) as part of the Off-Road Vehicle
(ORV) Law Enforcement Program and to authorize the purchase of a Polaris Ranger XD 1500
side-by-side and trailer with costs not to exceed $48,280 with no required local match or
impact to the County General Fund and to allow the department to dispose of the 2005 Club
Car.

Roll call vote: Mr. Beggs - yes; Mr. McCormick - yes; Mr. Hardy - yes; Mr. Erickson
- yes; and Mr. Walker - yes.

Motion carried.
MOTION #2026 — 60 — LETTER of UNDERSTANDING - LATERAL TRANSFERS

Moved by Mr. Hardy and supported by Mr. Beggs to approve a Letter of Understanding
between Oceana County Board of Commissioners, Oceana County Sheriff, and the Police
Officers Association of Michigan Oceana County (POAM) regarding the police officer and
corrections officer lateral transfers, authorizing the Sheriff to make lateral hire offers based
upon prior experience, subject to approval by the Employer’s Personnel Committee.

Roll call vote: Mr. Hardy - yes; Mr. Beggs - yes; Mr. McCormick - yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2026 - 61 — EQUALIZATION L-4029 TAX RATE REQUEST
Moved by Mr. McCormick and supported by Mr. Erickson to approve the L-4029 Tax Rate
Request as provided by the Equalization Director and allow the Board Chair and County

Clerk to sign.

Roll call vote: Mr. McCormick - yes; Mr. Erickson -yes; Mr. Hardy - yes; Mr. Beggs -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2026 — 62 — COUNTY SERVICES BUILDING HVAC PROJECT-3 UNITS
Moved by Mr. Erickson and supported by Mr. Hardy to approve the bid with Tanner
Plumbing & Heating for replacement of the three remaining HVAC Units at the County

Services Building in the amount of $38,187 with funds to be paid from the Building
Improvement Fund.
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Mr. Walker noted the bid includes completion of the three units that were installed
previously.

Roll call vote: Mr. Erickson - yes; Mr. Hardy - yes; Mr. Beggs - yes; Mr. McCormick -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2026 — 65 — LAW ENFORCEMENT SERVICES - GOLDEN TOWNSHIP

Moved by Mr. Beggs and supported by Mr. Erickson, to approve the General Law Enforcement
Agreement with Golden Township and allow the Board Chair to sign.

Roll call vote: Mr. Beggs - yes; Mr. Erickson - yes; Mr. Hardy - yes; Mr. McCormick -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2026 — 63 — PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Beggs, to adopt Motion #2026-63 approving the
payment of accounts payable and release of funds for May 14, 2026.

AMBULANCE $7,928.24
GIS -0-
FOC 2,594.50
PENTWATER-HART TRAIL 2,795.69
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. 1,056.28
INDIGENT DEFENSE 41,888.70
LCOT -0-
K9 UNIT 149.98
aT -0-
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 8,165.12
TECH & INNOVATION 17,819.75
CAPITAL PROG/EQUIP REP -0-
PUBLIC IMPROVEMENT 5.22
FORECLOSURE -0-
BUILDING DEPARTMENT 44,730.76
GENERAL FUND 551,472.73

GRAND TOTAL $678,606.97
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Roll call vote: Mr. Hardy - yes; Mr. Beggs - yes; Mr. Erickson - yes; Mr. McCormick -
yes; and Mr. Walker - yes.

Motion carried.

Commissioner’s Reports

Mr. Hardy informed the audience that the new Oceana County Sheriff’s boat would be on
display at the Sheriff’'s Department following the meeting if anyone wanted to look at it.

Mr. Erickson reviewed documentation that he handed out to the commissioners regarding
the Red Barn in Pentwater, Michigan.

Mr. Walker stated the Red Barn issue would be placed on the agenda for the next meeting
on May 28, 2026 for discussion.

Mr. Erickson reported the new Parks & Recreation employee has been working at the Crystal
Valley Dam removing brush.

Public Comment

Ms. Cerka read a document that was passed out to the Board regarding the Oceana County
Council on Aging (OCCOA).

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 12:25 p.m.

Joseph T. Graham-Lattin, Mr. Robert Walker, Chairperson
Oceana County Chief Deputy Clerk

Date

4 May 14, 2026



Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, May 14, 2026, at 10:35 a.m., in the Board Conference Room.

Present: Mr. Craig Hardy, Mr. Tim Beggs, Mr. Joel McCormick, Mr. Paul Erickson and Mr.
Robert Walker.

Also Present: Ms. Tracy Byard, Oceana County Administrator; Mr. Joseph T. Graham-Lattin,
Oceana County Chief Deputy Clerk; Mr. Ryan Schiller, Oceana County Undersheriff; Mr. Craig
Mast, Oceana County Sheriff; and Mr. Garry McKeen, Oceana County Planning Commission
Board Member and Parks and Recreation Commission Board Member.

Moved by Mr. Beggs and supported by Mr. Walker to approve the minutes of the April 23,
2026 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any changes to the agenda. No changes were
requested.

Moved by Mr. Erickson and seconded by Mr. McCormick to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. Byard stated, regarding the L-4029 Tax Rate Request, that the form was update with the
anticipated dates for the millage pending voter approval in August. The only millage rate to
be approved today by the commissioners is the operating millage rate as reduced by the
Headlee millage reduction fraction.

Ms. Byard brought forth the County Services Building HVAC bids for the installation of three
units and completion of installation on three units installed earlier. The commissioners ensued
in conversation regarding the bids submitted and consensus was made to support the bid
from Tanner Plumbing & Heating in Hart.

Ms. Byard did not read the claims for payment, but the following were provided:

THURSDAY, MAY 14, 2026

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description
to Republic Services for monthly
210 - Ambulance $ 1,497 48 | expenditure |
to Pentwater Fire Department for
$ 5,490.00 | quarterly MFR reimbursement
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215- Friend of the Court

to Image Soft for monthly

2,594.50 | expenditure
. to Fleis & VandenBrink for
238 - Pentwater/Hart Trail 2.295.69 | expenditures
243 - Brownfield Redevelopment
Authority 26,720.95 | to Fishbeck for contractual services

256 - Automation

1,056.28

to GovOS, Inc for monthly contract

260 - Indigent Defense

13,206.00

to Good Law for indigent defense
attorney fees

11,068.50

to Hayes Law Office, PLC for
indigent defense attorney fees

7,612.50

to Indigent Defense Consultants for
MDIC compliance

4,108.00

to Jalae Amy Ulicki for indigent
defense attorney fees

298 - Technology & Innovation

12,548.13

to VC3, Inc for monthly expenditure

1,505.40

to VC3, Inc for monthly expenditure

1,688.22

to Charter Communications for
monthly expenditure

549 - Building Department

2,893.84

to Kevin Greiner for permits and
inspections

6,364.20

to Randolph Miller, LLC for permits
and inspections

2,806.17

to Sonnie Smith for permits and
inspections

2,529.08

to Thomas Story for permits and
inspections

4,060.75

to Kevin Greiner for permits and
inspections

13,410.80

to Randolph Miller, LLC for permits
and inspections
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to Sonnie Smith for permits and

$ 1,653.17 | inspections
to Thomas Story for permits and
$ 3,266.54 | inspections

ENERAL FUND

Dept # & Description Amount Description
H Security & Investigation,
101 - Board of Commissioners $ 7,756.16 | Courthouse Security Services
Cohl, Stoker & Toskey PC, Legal
$ 5,729.72 | Service Rendered
. to Watkins Ross for other
223 - County Auditing $ 1,500.00 | contractual services
to MI Counties Workers
248 - General Services Compensation Fund for quarterly
$ 18,221.15 | expenditure
to Echo Publishing Inc for
262 - Elections $ 1,454.00 | advertising for May 2026 election
$ 1,020.87 | to DTE Energy for utilities
$ 2,937.16 | to City of Hart for utilities
to Larson & Son for various
$ 1,121.88 | expenditures
_ to Marvelous Maids for monthly
265 - Courthouse & Grounds $ 3,698.00 | contract
to Steve's Auto & Truck, Inc for
$ 1,398.96 | vehicle repairs and maintenance
to Republic Services for monthly
$ 2,138.74 | expenditure
Cirpeni to Hayes Law Office, PLC for
283 - Circuit Court $ 4,919.28 | monthly appropriation
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3,413.41

to Mason County Treasurer for
Judge wage reimbursement

1,160.00

to Sheila M Gowell for record
retention services

4,919.28

to Springstead Law Offices for
monthly appropriation

1,750.00

to Heacock Reporting for monthly
appropriation

286 - District Court

3,122.56

to Mason County Treasurer for
Judge wage reimbursement

3,586.00

to Lakeshore Furniture LLC for
District Court remodel

289 -Technology & Innovation

Charter Communications, Internet
Utility

301 - Sheriff

1,725.09

to AT&T Mobility for telephone
services

11,818.35

to Wex Bank for fuel expenditures

1,488.41

to WMCJTC for employee training

2,255.92

to Aquatic-KA Marine LLC for other
contractual services

1,194.00

to J Harris Academy of Police
Training for officer training

351 - Jail

1,727.28

to Gordon Food Service for inmate
board and janitorial supplies

16,926.42

to Advanced Correctional
Healthcare for inmate medical

16,926.42

to Advanced Correctional Health
Care for inmate medical

1,913.01

to Gordon Food Service for inmate
board and janitorial supplies

1,562.92

to DTE Energy for utilities

1,596.50

to Gordon Food Service for inmate
board and janitorial supplies
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to Integrity Business Solutions for

$ 1,320.00 | office equipment and furniture
to Hurst Mechanical for
$ 2,304.03 | repairs/maintenance

to Gordon Food Service for inmate
1302.01 | board and janitorial supplies

. to BS&A for annual software
442 - Drain $ 2,044.00 | expenditure
i to West Michigan CMH System for
649 - Mental Health $ 9,720.80 | monthly appropriation

Total Claims $ 235,449.91

Administrator’s Report (as provided by Ms. Byard):

ITC Meeting - ITC had recently held several meetings to provide information about their
upcoming project for their long-range transmission planning and the upgrades to the
Midwest grid. They shared information about the geographic region within Michigan, the
routing process and the criteria. The sessions were held in order to gather information on
restraints within those areas and feedback. They did share that these upgrades will require
new equipment and that the existing poles will not be reused. I do have information if
Board members would like to review.

Oceana County Economic Alliance Board Meeting — The OCEA met on May 5, 2026, to
approve the financials, tax documents, they upcoming annual event to be held at Double ]]
Resort along with information on the starting block and how OCEA can assist with being an
advocate or capacity builder.

Local Government Learning Community Opioid Settlements - Amy Dolinky with the
Michigan Association of Counties held a meeting to discuss the primary goal of the Learning
Community which is to provide counties with how others are using the opioid funds. They
discussed State Settlement Spending with a presentation from the Michigan Department of
Health and Human Services. Additional information will follow.

Follow-Up Items

e County Audit
The auditors came for a site visit the week of May 4. We are in the process of
finalizing the audit for submission prior to June 30,

e MIDC
Oceana and Lake Counties went into mediation with the MIDC for the purpose of
indirect costs. Both sides have submitted their arguments for consideration. We are
awaiting a ruling from the mediator.
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BS&A Meeting Follow-Up

BS&A is still holding Zoom meetings to review any outstanding issues with the
Treasurer and Equalization offices.

Crystal Valley Dam

Ms. Suzie Knolls with the Conservation Resource Alliance scheduled a site visit for
the Crystal Valley Dam for May 4, 2026. They will be reviewing the crossings up and
downstream to provide a general assessment of the scale and scope of the dam.
GIS Mapping

The Spicer Group is working on plans to get started with our mapping project.
Equalization will be working in conjunction with them to be sure that everything is
transferred over. We met on May 4% to discuss next steps as we will be taking over
the GIS Mapping by the beginning of June. There have been discussions with
Equalization about them being able to make changes to the mapping system without
having to send them in.

Opioid Planning

The report has been finalized. A meeting was held with MSU, West Central Michigan
Community Mental Health and the county to review those results. A meeting has
been scheduled with the Opioid Steering Committee for Monday, June 1, 2026. This
meeting will focus on what RFP’s we need based on the results with this information
to be provided to the board prior to advertising.

Building and Grounds Projects -

o The vendor came in to measure the metal door replacements. They will be
about 6 to 8 weeks out as they need to get the parts in. They will schedule
installation once the parts have been received.

o Vendors for the preventative maintenance RFP have been doing walk
throughs with Chris. Those are due on May 26 for a selection at the Board
of Commissioners meeting on May 28,

o Maintenance is watching the weather to complete the sidewalk in the front of
the building. They are fixing a shower at the EMS building and once that is
complete, they will focus on getting that done.

o We previously did an RFP for lawn care. That was tabled because we received
those during the winter months. We need to revisit this topic to discuss the
RFP or look at our aging equipment.

o Chris has had a few vendors come in to look at the staircase that needs to be
replaced just outside the Board of Commissioners’ room. The vendors had
raised concern about bidding the project before the stairs were removed as
they are unsure how they were previously constructed. Bids will be provided
separately for the removal and then the construction of the new staircase.
Bids will be submitted to the board for approval.

Department Head Reports

Mr. McKeen updated the board on programs with the planning commission. He stated there
was a recent educational program with the MSU extension that was well attended. As the
educational part to the townships, he invited the head of the MTA, David Leonard, Colfax
Township Supervisor, to foster functionality between the townships and the county. The
planning commission was also invited to attend MTA upcoming MTA meetings.

Undersheriff Schiller provided an update to the board regarding the Golden Township contract
to establish an on-duty officer in Golden Township. He stated that it was just received and he
was unable to get that motion onto the agenda for current meeting but would submit the
contract for the following meeting.
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Furthermore, Undersheriff Schiller discussed the Rural Health Transformation Grant Program.
The application has not been completed yet, however he has recently engaged with Trinity
Health and everyone seems positive regarding the project. This would help offset inmate
healthcare costs for the jail.

Mr. Beggs asked his fellow commissioners whether it would be reasonable to add the Golden
Township contract to the agenda for discussion. Citing the increased traffic and tourism during
the summer season, he stated that it would be advantageous to address the matter promptly.
Mr. Walker and Mr. Hardy agreed, noting that the commissioners had already reviewed the
contract aside from the proposed changes. It was decided that Undersheriff Schiller would
present the changes during the regular meeting, and the agenda would be amended to allow
consideration of the motion.

Sheriff Mast came before the board to inform the commissioners that the new marine patrol
vessel would be trailered to the site following today’s meeting for their viewing and inspection.

Public Comment

There were no public comments.
Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:51 a.m.

Respectfully submitted,

Joseph T. Graham-Lattin
Oceana County Chief Deputy Clerk
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Courts and Public Safety Committee

The Courts and Public Safety Committee Meeting was called to order by Chairperson Beggs,
on Thursday, May 14, 2026 at 10:01 a.m. in the Board Conference Room.

Present: Mr. Tim Beggs, Mr. Craig Hardy, Mr. Joel McCormick, Mr. Paul Erickson and Mr.
Robert Walker.

Also Present: Mr. Ryan Schiller, Oceana County Undersheriff; Mr. Craig Mast, Oceana County
Sheriff; Ms. Tracy Byard, Oceana County Administrator; Mr. Joseph T. Graham-Lattin, Oceana
County Chief Deputy Clerk; Mr. Troy Maloney, Oceana County Emergency Manager; and Mr.
Garry McKeen, Oceana County Planning Commission Board Member and Parks and Recreation
Commission Board Member.

Moved by Mr. Hardy and supported by Mr. Walker to approve the minutes of March 12, 2026,
Courts and Public Safety Committee Meeting.

Voice vote. Motion carried.

Chairperson Beggs asked if there were any changes to the agenda. No changes were
requested.

Moved by Mr. Erickson and supported by Mr. McCormick to approve the agenda as amended.
Voice vote. Motion carried.
Public Comment

There were no public comments.

Agenda Items

Undersheriff Schiller requested authorization to accept grant funding in the amount of
$48,280.00 from the Michigan Department of Natural Resources (DNR) and to purchase a
2026 Polaris Ranger XD 1500 side-by-side utility vehicle with those funds. The purchase would
be made at Babbitt’s Sports Center and would include a trailer for the unit. The Sheriff’s Office
would then like to sell the 2005 Club Car Carry All 294, a golf cart hybrid with a dump box on
it. Mr. Erickson encouraged looking into other county departments that would be interested
in the Club Car prior to consideration of sale.

Undersheriff Schiller presented a letter of understanding for Lateral Transfers. This item was
not included in the current contract negotiations as it had been in the past contracts. There
is no change in wording other than updated dates. Mr. Walker included that this policy mirrors
policies of other county departments.

Lastly, Undersheriff Schiller presented a new Oceana County Sheriff’'s Department phone
application. He explained that the app is being provided at no additional cost to the county
through the current jail inmate phone system provider. The application includes several
features, including real-time emergency alerts and tip submissions. Undersheriff Schiller
noted that users are not required to provide personal information in order to download or use
the app.

Department Head Report
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Mr. Maloney continued conversation on the new Oceana County Sheriff Office phone app. This
will be used to replace the old CodeRED phone app. This app is IPAWS certified through FEMA
and the US Department of Homeland Security. They recently used the IPAWS alerts for pre-
evacuation notices with recent flooding in the county and noted that the alerts worked
flawlessly. Mr. Walker inquired about central dispatch alerts, and Mr. Maloney assured the
board that central dispatch is setup and trained on the system, as well as emergency
management staff and select members of the sheriff’s office.

Mr. Maloney provided an update on the Hesperia Dam flooding. He noted that FEMA was in
the area and had surveyed the damaged sites. A total of 20 damage sites have been submitted
to the state as part of the state’s disaster declaration request. The declaration includes 46
counties and will be submitted for consideration as a presidential disaster declaration. Mr.
Maloney thanked Ms. Byard and the board for their prompt action on signing the declaration
for a local state of emergency.

Mr. Maloney also spoke on the annual Limited Access Dune Community Forum. This year’s
forum will be held at Summit Township Hall in Mason County on June 11 at 10:00 a.m. He
noted that many residents attend the event each year and are able to receive education on
the high-tech dispatching system, ecology, emergency response, and other related topics.

Mr. McKeen came before the board to inform them that, in March, the Parks and Recreation
Department had the opportunity to apply for a grant in the amount of $3,000 for maintenance
tools and was ultimately awarded $4,000 from the Oceana Community Foundation. He stated
that staff have recently been working with local hardware stores to assemble orders for
needed tools for the county’s eight parks. Mr. McKeen also spoke highly of the department’s
new employee, Mr. Kevin Moore, noting his abilities in completing projects and repairing items
needing attention.

Mr. McKeen also addressed conditions at Black Lake, noting that the park has seven full-time
guests staying throughout the summer season. The department has explored implementing
an electronic reservation system; however, due to the small size of the park, finding a suitable
system has proven difficult. He further reported that beaver activity caused water levels to
rise in the area. Some beavers have since been removed and the dam has been opened
slightly, though flooding still persists in certain areas.

Additionally, Mr. McKeen reported that work at Cedar Point is primarily complete, pending the
last frost before native wildflowers can be planted. A grand re-opening will be held shortly
thereafter. He also stated that Stony Lake recently underwent lake treatment and conditions
there are improving well. The department is exploring the possibility of adding a second dock
at Black Lake for pontoon boats, citing interest from local campers and fishers. Mr. McKeen
added that Doolittle County Park has experienced significant use, especially of the park
shelter.

Sheriff Mast approached the board to provide an update regarding the closed bid sale of an
impounded truck. He reported that the vehicle sold for $28,200, with the proceeds deposited
with the County Treasurer. Sheriff Mast stated that he is preparing a request to utilize the
funds toward the purchase of nhew handguns with optics for the Sheriff's Office. He noted that
this would provide an alternative funding source in place of requesting additional funds from
the County Commissioners.

Sheriff Mast also spoke about the new Silver Lake patrol vessel. A dedication ceremony is
scheduled for Monday at 1:00 p.m., and he encouraged anyone interested to attend. Several
donors have also been invited to the event. Mr. Walker requested that the new patrol vessel
be brought on-site for commissioners who may have prior commitments and are unable to

2 May 14, 2026



attend the ceremony. Sheriff Mast stated that he would make that request with the Marine
Department.

Public Comment

There were no public comments.

Chairperson Beggs asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:35 a.m.

Respectfully submitted,

Joseph T. Graham-Lattin
Chief Deputy Clerk

3 May 14, 2026



	05 14  2026 Regular Meeting Official
	05 14  2026 Finance & Administration Official
	05 14 2026  Courts - Public Safety Official

