Board Conference Room
March 12, 2026
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, March 12, 2026, at 11:30 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Deputy Clerk Graham-Lattin. Present: Mr. Robert Walker, Mr. Tim Beggs,
Mr. Joel McCormick, Mr. Craig Hardy, and Mr. Paul Erickson.

Also Present: Ms. Tracy Byard, Oceana County Administrator; Mr. Joseph T. Graham-Lattin,
Oceana County Chief Deputy Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent.

Moved by Mr. Hardy and seconded by Mr. Beggs to approve the minutes from the February
26, 2026 Regular Board Meeting as presented.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. No changes were
requested.

Moved by Mr. Erickson and supported by Mr. Beggs to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

MOTION #2026 - 34 - EMERGENCY MANAGEMENT EMPG AGREEMENT

Moved by Mr. Beggs and supported by Mr. Erickson to approve the Emergency Management
Performance Grant agreement with the Michigan State Police Emergency Management
Homeland Security Division for FY 2025 and allow the Chair to sign.

Roll call vote: Mr. Beggs - yes; Mr. Erickson - yes; Mr. McCormick - yes; Mr. Hardy-
yes and Mr. Walker - yes.

Motion carried.
MOTION #2026 — 35 - BODY WORN CAMERA GRANT FUNDING
Moved by Mr. Hardy and supported by Mr. Beggs to authorize the Sheriff's Department to
apply for two body-worn camera grants through the U.S. Department of Justice Small Rural

Tribal Body-Worn Camera Grant (SRTBWC) and the Michigan Municipal Risk Management
Authority (MMRMA) Mini-Rap Grant to support the implementation of body-worn cameras,
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for an estimated projected cost of $120,968; and further, if both grants are awarded, the
grant award and specific details related to the financing of the project be brought back to
the Board for review and approval.

Mr. Walker indicated he thought it should say “estimated project.” Mr. Hardy agreed.

Roll call vote: Mr. Hardy - yes; Mr. Beggs - yes; Mr. Erickson - yes; Mr. McCormick
yes; and Mr. Walker -yes.

Motion carried.

MOTION #2026 — 36 - PURCHASE of AUTOMATED EXTERNAL DEFIBRILLATORS for
PATROL VEHICLES

Moved by Mr. Beggs and supported by Mr. McCormick to approve the purchase of up to
eighteen automated external defibrillators (AEDs) for patrol vehicles used by the Sheriff’s
Office to enhance deputies’ ability to respond to cardiac emergencies and provide life-saving
care prior to the arrival of advanced medical personnel; and further, that the purchase of
these devices be funded through a community-supported initiative with no financial impact
to the County’s General Fund.

Mr. Beggs wanted to thank those who raised the funds and made the project possible.

Roll call vote: Mr. Beggs—- yes; Mr. McCormick - yes; Mr. Hardy - yes; Mr.
Erickson- yes and Mr. Walker - yes.

Motion carried.

MOTION #2026 — 37 — MATERIALS MANAGEMENT PLANNING COMMITTEE
APPOINTMENT

Moved by Mr. McCormick and supported by Mr. Hardy to appoint Mr. Jack Iwema, Shoreline
Commercial Services, LLC, to replace Vaughn White on the Materials Management Planning
Committee as the business representative for an unexpired term to expire on December 31,
2029.

Voice vote. Motion carried.
MOTION #2026 - 38 — MERIT PROPOSAL for INCREASED BANDWIDTH

Moved by Mr. Erickson and supported by Mr. McCormick to approve the 5-year proposals
from Merit for the County Buildings and Building Department for a one-time cost of $5,337
and an additional cost of $450 per year for the purpose of increasing bandwidth with funds
to come from the Building Improvement Fund and allow the Administrator to make the
necessary adjustments.

Mr. Walker asked if the Griswold Street building was included in this. Ms. Byard responded
that it was. She said it includes the Sheriff's Department as well. She suggested changing
the wording from courthouse to county buildings.

Roll call vote: Mr. Erickson- yes; Mr. McCormick - yes; Mr. Hardy - yes; Mr. Beggs-
yes and Mr. Walker - yes.

Motion carried.
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MOTION #2026 - 39 - PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2026-39 approving the
payment of accounts payable and release of funds for March 12, 2026.

AMBULANCE $2,657.76
GIS -0-
FOC -0-
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. -0-
INDIGENT DEFENSE 30,427.89
LCOT -0-
K9 UNIT -0-
aT -0-
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 6,719.23
TECH & INNOVATION 3,882.80
CAPITAL PROG/EQUIP REP -0-
PUBLIC IMPROVEMENT 76,523.00
FORECLOSURE -0-
BUILDING DEPARTMENT 15,553.15
GENERAL FUND 547,685.32

GRAND TOTAL $683,449.15

Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. McCormick - yes; Mr. Beggs -
yes and Mr. Walker - yes.

Motion carried.

Commissioner’s Reports

Mr. Beggs discussed a recent Facebook post by the Kent County Board Chairperson regarding
a demonstration outside of his home in favor of sanctuary policies for immigrant communities.
He encouraged the Board to consider how they would react in a situation like that.

Mr. Hardy added that peaceful protest is acceptable, however trespassing is against the law.
He encouraged those that would like to discuss policy to attend board meetings, township
meetings, etc., and express it there instead of trespassing at a private residence.

Mr. Walker explained that board meetings have always been open to the public. While some
concerns raised by attendees fall outside the Board’s authority, the Board welcomes their
input and will help direct them to the appropriate individuals or agencies who may be able to
assist.
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Mr. McCormick reported that he attended the Ferry Township board meeting and everything
was good there. He attended a tour, with the Optimist Club, of the Tiger Athletic Community
Center at the Shelby Township Community Park. It was a good presentation with a
professional group running it. They should be done around the first of June 2026, maybe
May.

Mr. Erickson attended the Leavitt Township Board’s annual budget meeting. He noted that a
company has purchased property for a proposed battery storage facility. The facility would
ultimately become the property of Consumers Power and support the solar farm on Polk Road.
The project, located on Jackson Road toward Bitely, is expected to generate an estimated
one-time payment of approximately $1 million to the township in its first year.

Mr. Erickson attended the Colfax Township Board’s annual budget meeting. Residents
expressed concerns about data centers in the area. He noted increased interest from outside
parties looking at real estate within the county. He also expressed appreciation for Ms.
Heather Hallack and the AED initiative, recognizing the progress made in securing AEDs for
patrol vehicles.

Mr. Walker discussed the Mental Health Oversight Board. There is a fund balance for Oceana
County over $400,000. It can be used for mental health programs. He has discussed possible
programs for the Sheriff’s Department before. He did note that the payment from the State
of Michigan for the last quarter of 2025 was suspended. The money is used to replace
conference and hotel taxes to the units of government in the southeast corner of Michigan.
It is the second time that has been done.

Mr. Walker also noted that there is an ongoing shortage of licensed mechanical inspectors in
the State of Michigan. He explained that Ms. Byard drafted a letter to LARA requesting
reconsideration of our plumbing inspector’s eligibility so he can sit for the mechanical exam.
He stressed that without industrial and residential economic growth, the state cannot prosper.
He plans to provide a brief statement on the matter at the County Alliance meeting in April.

Public Comment
There was no public comment.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 12:00 p.m.

Joseph T. Graham-Lattin, Mr. Robert Walker, Chairperson
Oceana County Chief Deputy Clerk

Date
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Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, March 12, 2026, at 10:24 a.m., in the Board Conference Room.

Present: Mr. Craig Hardy, Mr. Tim Beggs, Mr. Joel McCormick, Mr. Paul Erickson, and Mr.
Robert Walker.

Also Present: Ms. Tracy Byard, Oceana County Administrator; Mr. Joseph T. Graham-Lattin,
Oceana County Chief Deputy Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent.

Moved by Mr. Beggs and supported by Mr. Walker to approve the minutes of the February 26,
2026 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any changes to the agenda. No changes were
requested.

Moved by Mr. McCormick and seconded by Mr. Beggs to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. Byard brought forth the Materials Management Planning Committee Appointment of Mr.
Jack Iwema, Shoreline Commercial Services, LLC. He will fill the vacancy that resulted from
Mr. Vaughn White’s resignation.

Mr. Beggs added that Mr. Iwema is a resident of Claybanks Township that reached out to him
regarding the Materials Management Plan. Mr. Iwema has lifelong experience in waste hauling
from driving a truck to executive level. He is retired and does consulting work now but has
worked all over the county in waste management.

Ms. Byard presented a request from Ms. Amy Contreras, Technology Coordinator, to
approve a service agreement with Merit Network to increase the County’s bandwidth. The
County and the City of Hart have been in a joint agreement for internet service. Merit
Network recently provided a quote for services for each organization separately that will
save some money and increase our bandwidth. She contacted the City of Hart to make sure
they were on the same page, and they were good with the separate service agreements.

Ms. Byard did not read the claims for payment, but the following were provided:
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Oceana County Administrator
Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)
THURSDAY, MARCH 12, 2026
SPECIAL REVENUE FUNDS
Fund # & Description Amount Description

210 - Ambulance $ 1,440.39 to Republic Services for dumpster service
256 - Automation $ 1,237.22 | to GovOS, Inc for monthly contract

$ 13,700.50 | to Good Law, PLC for indigent defense attorney fees
260 - Indigent Defense $ 1,641.40 | to D|a.ne Reinke for transcription services

to Indigent Defense Consultants, PC for MIDC

$ 7,612.50 | monthly compliance

$ 3,432.00 | to Jalae Amy Ulicki for indigent defense attorney fees
298 - Technology & Innovation $ 1,688.22 | to Charter Communications for internet services

$ 1,656.90 | to VC3, Inc for software expenditures
445 - Public Improvement $ 1,594.06 | to Lowe's for various expenditures

$ 74,928.94 | to Vartana Inc for annual contract expenditure

$ 2,388.98 | to Thomas Story for permits and inspections

to Randolph D Miller, LLC for permits and

549 - Building Department $ 2.952.10 | inspections

$ 2,015.43 | to Sonnie Smith for permits and inspections

$ 2,378.61 | to Kevin Greiner for permits and inspections
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GENERAL FUND

Dept # & Description Amount Description
$ 1,723.92 | to DTE Energy for utilities
265 - Courthouse & Grounds $ 2,249.05 | to Republic Services for dumpster service
$ 2,952.25 | to City of Hart for utilities

to Mason County Treasurer for Judge fringe

$ 2,839.24 | reimbursements
to Business Information Systems, Inc for annual
$ 1,784.43 | recording software fee
283 - Circuit Court $ 5,169.28 | to Hayes Law Office, PLC for monthly appropriations
to Heacock Reporting for monthly
$ 1,750.00 | appropriation
$ 5,169.28 | to Springstead Law Offices for monthly appropriations
to Mason County Treasurer for Judge fringe
286 - District Court $ 3,094.33 re|mbu.rsements |
to Business Information Systems, Inc for annual
$ 1,046.00 | recording software fee
i to Barkow Law Company, PLLC for quarterly guardian
294 - Probate Court $ 177490 | fees
296 - Prosecuting Attorney $ 1,228.00 | to Thomson Reuters - West for periodicals
$ 1,648.25 | to AT&T FirstNet for telephone services
301 - Sheriff $ 7,461.99 | to Wex Bank for fuel purchases
$ 26,999.12 | to Axon Enterprise, Inc for tasers, taser training, efc.
to Motorola, Inc for annual cloud service for dash
$ 18,795.00 | cams
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332 - Snowmobile Enforcement $ 1,150.00 | to Appletree Automotive to fix snowmobile trailer
to Gordon Food Service for inmate board and
$ 1,970.13 | janitorial supplies
$ 2,321.07 | to DTE Energy for utilities
351 - Jail to Gordon Food Service for inmate board and
$ 2,068.63 | janitorial supplies
$ 1,189.85 | to City of Hart for utilities
to Advanced Correctional Healthcare for inmate
$ 16,926.42 | medical
710 - MSU Extension $ 38,827.50 | to Michigan State University for quarterly appropriation

Total Claims § 268,805.89

Mr. Walker asked about the Public Improvement claim for Vartana Inc. for $74,928.94.

Ms. Byard replied that it was the annual fee for all the Verkada cameras that were installed
in the Jail, Sheriff's Department, courthouse and County Services Building. The annual fee
was approved last year.

Administrator’s Report (as provided by Ms. Byard):

Oceana County Economic Alliance Meeting

The Oceana County Economic Alliance met for their regular board meeting. Discussion was
held about OCEA support for placemaking and infrastructure. Ms. Julie Burrell with ITC and
Mr. Jonathon Wilson with DTE Energy discussed the impact for our support on placemaking
focused on championing critical infrastructure like roads, water, sewer, electric, gas and
broadband that enables business growth and community vitality. Discussion ensued
regarding this positioning OCEA as a connector and advocating for the infrastructure and
investments that drive long term economic development. Mr. Mark Timmer discussed the
road project that they have coming up along with the tunnel that they are coordinating. Mr.
Scott Rumsey shared that the Village of Hesperia is working on rehabilitating their dam.
This dam is considered a critical infrastructure dam, and they have been working with the
DNR and EGLE on grant funding for the rehab project.

MIDC
A meeting was held with Lake County, Osceola County, Ms. Karen Moore with Indigent
Defense Consultants and Oceana County to discuss mediation. Osceola will be speaking

with their County Counsel to decide whether to proceed with mediation and join Lake and
Oceana County. Letters of notification have been sent to MIDC from Lake and Oceana
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informing them of our intent to mediate. They are in receipt of those letters and will be
appointing an agreed upon mediator no later than 30 days from their denial.

Follow-Up Items

BS&A Meeting Follow Up

A meeting was held to review the outstanding items with BS&A and new items that
have come about. Amy Armstong is working through the list to be sure these items
are being fixed. We will continue to have monthly meetings to make sure these
items are fixed.

Tax Allocation Board

Once appointments have been made by the County Board and Judge Fox, the
members will be appointed, and they must meet within 10 days of that appointment.
Crystal Valley Dam

Ms. Suzie Knolls with the Conservation Resource Alliance was contacted following the
previous Board of Commissioners meeting. They will be scheduling a site visit once
we get closer to Spring.

GIS Mapping

The Spicer Group is working on plans to get started with our mapping project.
Equalization will be working in conjunction with them to be sure that everything is
transferred over.

Opioid Planning

MSU is in the process of finalizing its report in preparation for an upcoming meeting
with the County. A delay occurred due to a team member being out on medical
leave. Information will be distributed to the committee once the report is complete.
CSB Windows

The windows have arrived, and installation will begin once weather conditions allow.

Additional Administrator’'s Report Items

Indigent Defense Mediation

Osceola County may want to participate with Lake and Oceana Counties in the
Indigent Defense Mediation to discuss reimbursement for administrative fees.
Parking Lot Signs

Signage has been created for the parking lot indicating that spaces are reserved for
individuals conducting county business, that long-term parking is prohibited, and
that vehicles may be towed.

Additional Opioid Settlement

Mr. Walker will be receiving a document asking if Oceana County would like to enter
into another opioid settlement.

Accounts Payable-Administrative Assistant Position

There were over 60 applicants for the open Accounts Payable-Administrative
Assistant position. Interviews are going well and the position should be filled soon.
County Alliance Meeting

Oceana County will host the next County Alliance meeting on April 27, 2026 at
Double 1] Resort, Rothbury, MI.

Jury Chairs

The chairs have been ordered and will be installed when they arrive.

Tax Allocation Board

A list has been compiled of those that will attend the Tax Allocation Board meeting.
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The Board will need to appoint a person that is not connected with or employed by
any local or County unit of government. Mr. Hardy provided a candidate.

Department Head Reports

There were no reports.

Public Comment

There were no public comments.

Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:39 a.m.

Respectfully submitted,

Joseph T. Graham-Lattin
Oceana County Chief Deputy Clerk
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Courts and Public Safety Committee

The Courts and Public Safety Committee Meeting was called to order by Chairperson Beggs,
on Thursday, March 12, 2026 at 10:00 a.m. in the Board Conference Room.

Present: Mr. Tim Beggs, Mr. Craig Hardy, Mr. Joel McCormick, Mr. Paul Erickson and Mr.
Robert Walker.

Also Present: Mr. Troy Maloney, Oceana County Emergency Manager; Mr. Ryan Schiller,
Oceana County Undersheriff; Mr. Craig Mast, Oceana County Sheriff; Ms. Tracy Byard, Oceana
County Administrator; Mr. Joseph T. Graham-Lattin, Oceana County Chief Deputy Clerk; and
Ms. Claire Marshall, The Oceana Echo correspondent.

Moved by Mr. Hardy and supported by Mr. Walker to approve the minutes of February 12,
2026, Courts and Public Safety Committee Meeting.

Voice vote. Motion carried.

Chairperson Beggs asked if there were any changes to the agenda. No changes were
requested.

Moved by Mr. McCormick and supported by Mr. Erickson to approve the agenda as amended.
Voice vote. Motion carried.

Public Comment

There were no public comments.

Agenda Items

Mr. Maloney presented the FY 2025 Emergency Management Performance Grant Agreement.
The grant for $6,786 is from the Michigan Emergency Management and Homeland Security
Division, and it reimburses 8.5% of his salary and benefits. He noted there are substantial
requirements to obtain the grant. He had spoken with Mr. Beggs previously to determine if
the county should still seek the grant because the amount has been diminishing annually. He
informed the Board that if they stop participating in the grant, they can never get back in.
There was a delay in receiving the grant due to litigation. He related that he would be receiving
information on the upcoming storm predictions and he would share that with all employees.

Undersheriff Schiller presented a request to participate in the Small, Rural, and Tribal Body-
Worn Camera (SRT BWC) micro-grant program. The grant will provide a 50% match up to
$2,000 per BWC. The filing deadline has been extended until the end of March so there was
still time for the submission of the grant. He has been working with Motorola to determine
what the Sheriff’'s Department will need and the associated costs.

Undersheriff Schiller would like to pair that grant with a grant from the Michigan Municipal
Risk Management Authority Risk Avoidance Program (MMRMA RAP). MMRMA is our liability
carrier. The grant program would cost share up to $250 per device.

Chairperson Beggs asked if Undersheriff Schiller planned on the grants covering the whole

project. Undersheriff Schiller responded that he hopes they do. He did not have a definitive
cost to relay to the Board yet.
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Mr. Walker noted that if the grants were awarded prior to the finalization of the project, the
Board would have to know the total cost before approving it. He mentioned the annual fees
can be very costly.

Chairperson Beggs clarified that Undersheriff Schiller was asking for permission to apply for
the grants. If they are awarded, then a complete package will be presented to the Board. He
asked Undersheriff Schiller if other local police departments were utilizing body-worn
cameras.

Undersheriff Schiller responded that some local police departments are using body-worn
cameras from various vendors. Shelby, Pentwater and Rothbury Police Departments are
wearing them.

Mr. Hardy asked when the grants would be awarded.
Undersheriff Schiller responded that the SRT grant may be awarded in July.

Mr. McCormick requested an approximate cost for the project. He later asked what the cost
would be for annual fees for the equipment.

Undersheriff Schiller replied that the initial cost should be around $120,000, which includes
cloud storage. He felt the cost should not exceed that. Annual fees will be determined later.

Undersheriff Schiller requested approval to purchase up to 18 Automated External
Defibrillators (AEDs) using funds from community-driven fundraisers. Ms. Heather Hallack
and Mr. Lloyd Miller, Silver Lake Recreation Association, were responsible for the two
fundraisers that are making this possible. Funds have also been received from the Women
Who Care of Oceana County group. The reimbursement of funds will be handled by the
Community Foundation.

The Board commended Ms. Hallack and Mr. Miller for their work in organizing fundraisers to
help pay for the defibrillators.

Department Head Report

Sheriff Mast reported the jail population was 42. He stated that interviews for the Corrections
Officer position have been done, and they expect to fill that vacancy shortly. He advised the
Board of an upcoming request from Golden Township to have a full-time, dedicated deputy
for their township. They have created a funding mechanism to make this happen.

Public Comment

There were no public comments.

Chairperson Beggs asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:24 a.m.

Respectfully submitted,

Joseph T. Graham-Lattin
Oceana County Chief Deputy Clerk
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