Board Conference Room
April 23, 2026
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, April 23, 2026, at 11:58 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Clerk Coon. Present: Mr. Robert Walker, Mr. Tim Beggs, Mr. Craig Hardy,
Mr. Paul Erickson and Mr. Joel McCormick.

Also Present: Ms. Sara Kraner, Pentwater Township resident; Ms. Tracy Byard, Oceana County
Administrator; Ms. Melanie A. Coon, Oceana County Clerk; and Ms. Claire Marshall, The
Oceana Echo correspondent.

Moved by Mr. McCormick and seconded by Mr. Hardy to approve the minutes from the April
9, 2026 Regular Board Meeting as presented.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. Mr. Walker stated we will
remove closed session due to the department head not being available for meeting.

Moved by Mr. Hardy and supported by Mr. Erickson to approve the agenda amended.
Voice vote. Motion carried.
Public Comment

Ms. Kraner thanked Oceana Grace (Grassroots Residents Advocating for Community Elders)
for looking out for our tax dollars.

Agenda Items

MOTION #2026 — 52 - EQUALIZATION REPORT and APPROVAL OF L4037 and
L4024

Moved by Mr. Erickson and supported by Mr. Hardy to approve the 2026 Oceana County
equalized valuation, the L-4037 and L-4024, as presented by the Equalization Director, as
reflected in the Equalization report and authorize the County Clerk and Chairman to sign.

Roll call vote: Mr. Erickson —-yes; Mr. Hardy - yes; Mr. Beggs- yes; Mr. McCormick-
yes and Mr. Walker - yes.

Motion carried.
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MOTION #2026 — 53 - ROAD COMMISSIONER WAGES

Moved by Mr. Beggs and supported by Mr. McCormick to approve the following wage and
benefit changes for the Oceana County Road Commissioners:

e Wages to be set at $12,000/year with the Board Chair to receive an additional
$1500.

e Eliminate an in lieu of health insurance.

e Per Diem and Mileage rate to be consistent with Oceana County ($50 per diem/
Meeting and mileage set at the IRS mileage rate)

e Dental, vision and life insurance are per contract.

Roll call vote: Mr. Beggs - yes; Mr. McCormick -yes; Mr. Hardy — yes; Mr. Erickson-
yes and Mr. Walker -yes.

Motion carried.
MOTION #2026 - 54 - MECHANICAL INSPECTOR CONTRACT
Moved by Mr. McCormick and supported by Mr. Beggs to approve a contract with Michael S.
Jankowiak for the purpose of performing mechanical inspections with the Oceana County

Building Department to begin May 18, 2026, and allow the Chair to sign.

Roll call vote: Mr. McCormick- yes; Mr. Beggs -yes; Mr. Erickson- yes; Mr. Hardy- yes
and Mr. Walker -yes.

Motion carried.

MOTION #2026 - 55 — SHELBY TOWNSHIP FIDUCIARY AGREEMENT**NO ACTION
TAKEN* * *

Moved by Mr. Hardy and supported by Mr. to approve a fiduciary agreement with
Shelby Township for the purpose of serving as the fiduciary and fiscal agent for the
expenditures related strictly for the purpose of their grant project.

Roll call vote: Mr. Hardy- ; Mr. Erickson - ; Mr. Beggs- ; Mr.
McCormick- and Mr. Walker - .

Motion carried.
MOTION #2026 — 56 - PROSECUTOR GRANT SUBMISSION
Moved by Mr. Beggs and supported by Mr. Hardy to authorize the Prosecutor’'s Department
to apply for a $95,593 grant for the purpose of reducing the average caseload per attorney
with the grant award and specific details related to the financing of the project to be

brought back to the Board for review and approval.

Roll call vote: Mr. Beggs—- yes; Mr. Hardy - yes; Mr. McCormick- yes; Mr.
Erickson- yes and Mr. Walker - yes.

Motion carried.
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MOTION #2026 — 57 - TAX LIMITATION RESOLUTION

Moved by Mr. Hardy and supported by Mr. Beggs to accept the recommendation of the
County Advisory Tax Limitation Committee and approve the ballot language for the
proposition for separate tax limitations to be placed on the ballot for the primary election on
August 4, 2026, for the purpose of reviewing tax limitations as were adopted in the previous
primary in 2016.

Roll call vote: Mr. Hardy- yes; Mr. Beggs - yes; Mr. McCormick- yes; Mr.
Erickson- yes and Mr. Walker - yes.

Motion carried.

MOTION #2026 - 58 - PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2026-58 approving the
payment of accounts payable and release of funds for April 23, 2026.

AMBULANCE $328,032.21
GIS -0-
FOC 5,189.00
PENTWATER-HART TRAIL 37,213.63
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. -0-
INDIGENT DEFENSE 20,577.96
LCOT -0-
K9 UNIT -0-
aT -0-
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 8,244.62
TECH & INNOVATION 37,169.61
CAPITAL PROG/EQUIP REP -0-
PUBLIC IMPROVEMENT -0-
FORECLOSURE -0-
BUILDING DEPARTMENT 28,171.37
GENERAL FUND 583,383.73

GRAND TOTAL $1,047,982.13

Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. Beggs - yes; Mr. McCormick -
yes; and Mr. Walker - yes.

Motion carried.
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Commissioner’s Reports

Mr. McCormick had nothing to report.

Mr. Erickson visited the Crystal Valley Dam to check the water levels and they seemed fine.
He had been in contact with Mr. Tiffany as he has been looking for funding to repair the dam.
His suggestions for funding were either a Parks and Recreation Millage or applying for funds
through foundation grants/private funds. Alternate engineering plans are being discussed to
bring the dam in line with current EGLE requirements.

Mr. Beggs attended the OCRC meeting. There was a public hearing initiated by the Road
Commission to close or abandon a 200-foot section of road in Silver Lake. It was met with a
lot of disagreement from members of the public. As a resident of Golden Township, he was
the only one to speak up in favor of the abandonment. There are many safety issues when
dealing with the sand that is falling from the dune. The residents are trucking sand out of
there on a regular basis by using an EGLE permit. The Board voted 3 to 2 to abandon that
200-foot section of road. There was a meeting on Tuesday night regarding the roundabout.

Mr. Hardy had nothing to report.

Mr. Walker thanked the board members who were able to attend the Economic County Alliance
meeting. The feedback from the program was very positive.

Mr. Erickson noted that the meeting held by the Road Commission regarding the roundabout
was confusing for residents. There were some that thought it was a public hearing and not a
public information meeting. There were a lot of concerns regarding traffic patterns and center
lane turning.

Public Comment

Ms. Kraner commented on the roundabout to hope for the best.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 12:19 p.m.

Melanie A. Coon, Oceana County Clerk Mr. Robert Walker, Chairperson

Date
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Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, April 23, 2026, at 10:29 a.m., in the Board Conference Room.

Present: Mr. Craig Hardy, Mr. Tim Beggs, Mr. Joel McCormick, Mr. Paul Erickson and Mr.
Robert Walker.

Also Present: Mr. Ryan Schiller, Oceana County Undersheriff; Ms. Tracy Byard, Oceana County
Administrator; Ms. Melanie A. Coon, Oceana County Clerk; and Ms. Claire Marshall, The
Oceana Echo correspondent.

Moved by Mr. Beggs and supported by Mr. Erickson to approve the minutes of the April 9,
2026 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any changes to the agenda. No changes were
requested.

Moved by Mr. McCormick and seconded by Mr. Erickson to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. Byard presented an agreement with Shelby Township to have the county act as a fiduciary
and fiscal agent for the expenditures for their upcoming grant request for a shooting range.

Mr. Walker objected to section 5.3 of the agreement, which stated the funds cannot be used
for administrative fees. He suggested using direct billing for costs because the County
frequently administers grants without being compensated for the time and labor involved.

Mr. Hardy asked what the total of the grant would be. Ms. Byard responded the grant total
would be $6 million. He thought there should be some compensation for the work and time
that would be spent on administration of the grant.

Ms. Byard noted there was no rush to sign the agreement as the grant application has not
been completed or sent in.

Mr. Beggs was concerned that the county would be doing the work and would not recoup the
cost. He was curious if the shooting range would be open to the entire county at the same
cost or if there would be higher costs for non-residents. If all residents could use the facility
at the same rate, he would be in favor of the county absorbing the administrative costs. Mr.
Walker agreed.

Mr. McCormick was curious if the work would be absorbed into day-to-day work duties. If

there is additional work, creating overtime or requiring more staff, then there should be a
cost.
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Mr. Walker respectfully disagreed because the engineering firms do these things and they get
paid an administrative cost.

Mr. Walker said if the contract were amended to include administrative fees, we would just
charge our cost and bill quarterly for the work we have done.

Ms. Byard stated it would just be absorbed in their day-to-day work. Ms. Byard stated she
had created the contract and if there were any changes she could resubmit the agreement
for approval. She noted that it would be difficult to track the actual fees to be billed.

The Board asked that Ms. Byard update the agreement to include 0.001% administrative fees
unless the project includes all county residents at the same rate.

Ms. Byard presented a request from Joseph Bizon, Oceana County Prosecuting Attorney, to
apply for the State County Prosecutor Grant. The State sent an email detailing the grant and
indicating that Oceana County could apply for $95,593 in grant funds. The purpose of the
grant program is to award funding to eligible offices of the county prosecutors with the highest
crime count, to reduce the average caseload per attorney. The money would be used for
additional equipment and a staff member.

Ms. Byard brought forth Resolution 26-09 To Accept the Recommendation of the County
Advisory Tax Limitation Committee and Approve Ballot Language to be placed on the ballot
for the Primary Election on August 4, 2026, for the purpose of renewing tax limitations as
were adopted in the previous Primary Election in 2016.

Discussion ensued. The Board discussed the upcoming millage language, voter perception,
and the impact of the Headlee rollback over prior cycles.

Several members were concerned that voters may interpret the millage as a tax increase
rather than a renewal. It was confirmed that the ballot language must comply with MCL
211.205g, which does not allow additional information about the millage to be placed on the
ballot. The county attorney recommended issuing separate educational materials to clarify
that the proposed rates are simply a continuation of the rates that have been in place for the
past 30 years.

Ms. Coon suggested adding the word renewal to the title since the language cannot be
changed.

There was also discussion about the potential for further rollbacks in the future and the
financial implications if the millage is not approved. And the possibility of placing the
proposition on the November 2026 General Election ballot if it fails in August 2026.

Ms. Byard did not read the claims for payment, but the following were provided:

THURSDAY, APRIL 23, 2026

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description

. MI Municipal Risk Management Audit 2nd
210 - Ambulance $ 5336.80 | Quarter
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Ferry TWP Fire Dept. 1st Quarter 2026 MFR

3,080.00 | Expenditures
Grant TWP, Fire & Rescue, 1st Quarter MFR
13,750.00 | Expenditures
Hart Area Fire Dept. 1st Quarter 2026, MFR
9,900.00 | Expenditures
Hesperia Fire Dept. Oceana 1st Quarter MFR
3,740.00 | Expenditures
273,431.02 | Life EMS, 2nd Quarter Subsidy 2026
Shelby Benona Fire Dept. 1st Quarter MFR
10,230.00 | Expenditures

Walkerville Are Fire Dept. 1st Quarter MFR

6,820.00 | Expenditures
215 - Friend of the Court 2,594.50 | Image Soft monthly expenditure
938 - Pentwater Hart Trail 1,712.23 | Fleis & Vandenbrink, Engineer Expenditures
35,501.40 | Fleis & Vandenbrink, Engineer Expenditures
4,646.00 | MKG Legal Indigent Defense Attorney Fees

260 - Indigent Defense

12,645.00

Springstead Law Offices Indigent Defense
Attorney
Fees

293 - Veteran's Affairs

1,584.54

Huntington National Bank for various
expenditures

298 - Technology &
Innovation

31,010.54

Shi International Corp for various expenditures

3,797.74

Huntington National Bank for various
expenditures

549 - Building Department

3,755.53

Kevin Griener, other contractual services-
inspections

5,516.40

Randolph Miller LLC, contractual services-
inspections
, permits
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Sonnie Smith, contractual services-
inspections,
$ 2,091.18 | permits
Thomas Story, contractual services-
inspections
$ 3,837.91 | , permits
$ 3,975.00 | BS&A for software expenditures
GENERAL FUND
Dept # & Description Amount Description
Huntington National Bank for various
101 - Board of $ 4,888.50 | expenditures
Commissioners JAMS Inc, Mediation-Lake County V. MI Indigent
$ 4,000.00 | Defense Comm

208 - Insurance MI Municipal Risk Management Authority, For

$ 47,941.24 | liability insurance
257 - Equalization $ 23,150.00 | to V&V Assessing LLC, for monthly contract
$ 1,750.00 | Heacock Reporting monthly appropriation
$ 4,919.28 | Hayes Law Office for monthly appropriation
Springstead Law Offices for monthly
283 - Circuit Court $ 4919.28 | appropriation
289 - Friend of the Court $ 3,468.00 | to MGT Consulting for quarterly billing

Barkow Law Company, 1st Quarter 2026
294 - Probate Court $ 1,575.00 | Conservator Fees

Enterprise Fleet Mgmt for vehicle leasing and

301 - Sheriff $ 38,926.15 | repairs

$ 19,770.70 | Enterprise Fleet Mgmt for vehicle buyback

April 23, 2026



Advanced Correctional Healthcare, Outpatient

Care,
$ 16,926.42 | Sheriff

Aquatic-Ka Marine, Annual Inspection of Diving
$ 1,397.93 | Gear
$ 6,450.00 | Kiesler's Police Supply Inc, Ammunition, Sheriff

Windridge Textile Printing LLC, Vinyl Decals for
$ 1,250.00 | Tahoes

Hurst Mechanical, Install new mixing valve,
$ 3,500.00 | Sheriff

Gordon Food Service for inmate board and

$ 1,315.15 | janitorial supplies
351 - Jail Advanced Correctional Healthcare for inmate
$ 16,926.42 | medical
Gordon Food Service for inmate board and
$ 1,608.57 | janitorial supplies
426 - Emergency Enterprise FM Trust for vehicle leasing and
Management $ 1,099.70 | repairs

Solid Design Software Solution LLC, StormWater

442 - Drain Commission $ 4,455.00 | Review Development, Drain

W MI Shoreline Reg Dev Comm, Quarterly

528 - Materials Management | § 3,333.00 | installment for DPA Services

595 - Airport $ 3,250.00 | Hallack Contracting, Oceana Co Airport, Plowing
1 -Health D Dist. Health Dept #10 Quarterly Oceana Co.

601 - Health Department $ 42,788.75 | Appropriations

648 - Medical Examiner

$ 1,573.79 | Dean Roesler, Medical Examiner Mileage

Total Claims $ 700,138.67
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Administrator’s Report (as provided by Ms. Byard):

Follow-Up Items

e County Audit - We are gathering information for the auditors to review before their
site visit in May.

e MIDC - Oceana and Lake Counties went into mediation with the MIDC for the
purpose of indirect costs. We are awaiting a ruling from the mediator.

¢ BS&A Meeting Follow-Up
BSR&A is still holding Zoom meetings to review any outstanding issues with the
Treasurer and Equalization offices.

e County Advisory Tax Limitation Committee
The committee met on April 15, 2026, at 1:30 a.m. The resolution has been
prepared for this Board of Commissioners’ meeting with the committee’s
recommendation.

e Crystal Valley Dam
Ms. Suzie Knolls with the Conservation Resource Alliance was contacted following the
previous Board of Commissioners meeting. They will be scheduling a site visit once
we get closer to Spring.

e GIS Mapping
The Spicer Group is working on plans to get started with our mapping project.
Equalization will be working in conjunction with them to be sure that everything is
transferred over.

e Opioid Planning
The report has been finalized. A meeting has been scheduled with MSU, West
Central Michigan Community Mental Health and the county to review those results.
A determination will be made to decide where we will go from there.

Ms. Byard noted that the County Alliance meeting had taken place and thanked everyone
for attending, adding that it was nice to see everyone there.

Ms. Byard provided an update on the Indigent Defense. She said they went through
mediation and are waiting for a response from the judge within 30 days. She and the Lake
County Administrator stressed that it wasn’t about the money, however they feel the
program should provide the same form of reimbursement for direct costs to all the counties
participating.

Mr. Hardy thanked the Administrator’s staff for arranging the County Alliance meeting. He
said it was done very well, and he thought everyone enjoyed it.

Department Head Reports

Undersheriff Schiller thanked the Board for acting on the Circuit Court steps. He and
Administrator Byard have been talking about the inmate health program and the expense.
There is a grant program allocated to the State of Michigan for the Rural Health
Transformation Program for healthcare. He felt there was a possibility of getting some of
those funds which must be spent by October of this year. He also spoke with the Trinity
Health grant department, and they may be able to assist us with a grant application. He will
get back with the Board if the possibility of applying for the grant comes about.
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Ms. Byard stated the HVAC project for the County Services Building (CSB) has been partially
finished. The company that was awarded the bid can no longer continue the project or
provide the preventative maintenance in their bid. The Administrator’s Office has requested
bids for the remaining work on the project and for preventative maintenance.

Public Comment

There were no public comments.
Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:46 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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Properties, Environment, and Economic Development Committee
The Properties, Environment, and Economic Development Committee Meeting was called to
order by Chairperson Erickson, on Thursday, April 23, 2026, at 10:00 a.m. in the Board
Conference Room.

Present: Mr. Paul Erickson, Mr. Joel McCormick, Mr. Tim Beggs, Mr. Craig Hardy, and Mr.
Robert Walker.

Also Present: Ms. Kathryn Wright, Deputy Equalization Director/Appraiser, V & V Assessing
LLC; Mr. Nick Siegel, Equalization Clerk/Technician/Appraiser, V & V Assessing LLC; Mr. Jason
LaFever, Oceana County Road Commissioner; Mr. Ryan Schiller, Oceana County Undersheriff;
Ms. Tracy Byard, Oceana County Administrator; Ms. Melanie A. Coon, Oceana County Clerk;
Ms. Claire Marshall, The Oceana Echo correspondent.

Moved by Mr. Hardy and seconded by Mr. Beggs to approve the minutes of February 26, 2026
Properties, Environment, and Economic Development Committee as presented.

Voice vote. Motion carried.

Chairperson Erickson asked if there were any changes to the agenda. No changes were
requested.

Moved by Mr. Walker and seconded by Mr. McCormick to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments.

Agenda Items

Ms. Wright provided the Equalization Report on behalf of Mr. Ed VanderVries. She indicated
the local assessors met their requirements; therefore, Equalization was not required to levy
any factors. She requested approval of the report including the L-4024 and L-4037s for each
jurisdiction.

Ms. Byard noted that she received an updated Equalization Report from Mr. VanderVries. She
also noted that he will attend the next board meeting to answer any questions and review the
report in more depth.

Ms. Byard asked Ms. Wright if she could provide any information regarding the additional
taxes we will be receiving from the solar farm.

Ms. Wright replied there will be a temporary infusion while the solar farm is under
construction. Once the construction is completed, they will qualify for some exemptions that
will lower the taxes collected.

Mr. Siegel stated it is his understanding it is going to qualify for Payment in Lieu of Taxes
(PILT) in subsequent years.

Mr. Walker asked if PILT is normal statewide for solar farms. Mr. Siegel responded that it is.
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Ms. Wright reported that they have hired Mr. Michael Woolford as a Senior Study Appraiser,
who will oversee the field appraisals for the study and is also a level four assessor.

Ms. Byard brought forth discussion on the road commissioners’ wages and benefits. The Road
Commission has requested that the Board consider a wage increase for county road
commissioners.

Mr. Beggs stated it was a salary that has not changed in quite a while. He reported that Mr.
Mark Timmer did some surveying of wages at the last annual association meeting to see what
other counties are doing. The pay package currently refers to a $2500 payment in lieu of
insurance and that is inaccurate because health insurance is no longer a benefit they receive.
They would like to roll that amount into the salary package to avoid any confusion for future
commissioners regarding whether insurance is a separate benefit. He related that the
recommendation was for an increase to $10,000 to $12,000. He stated that vision, dental,
and life insurance are offered to road commissioners, and they have the same per diem and
milage rates as the county.

Mr. Walker said that he had no issue with the salary rise to $12,000 for road commissioners
with the chairperson receiving $13,500. He stated the wages come out of the Road
Commission budget, but State law requires the county board to set the wages.

Mr. LaFever related he was asked by Chairperson Myers to attend the meeting. He stated he
does not really know the history of wages for the commissioners but has sat on city
commission and now the road commission. He said if anyone deserves the extra wages, the
chairperson does as he goes above and beyond for his job.

Ms. Byard presented the Mechanical Inspector contract for discussion. The contract will
commence on May 18, 2026, and shall continue unless terminated by notice at which time

the agreement will terminate. Mr. Michael Jankowiak was brought forth as a person who
qualifies for the job.

Department Head Report
Undersheriff Schiller reported that they are getting ready for summer.

Public Comment

There was no public comment at this time.

Chairperson Erickson asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:28 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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