Board Conference Room
February 26, 2026
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, February 26, 2026, at 11:30 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Deputy Clerk Linley. Present: Mr. Robert Walker, Mr. Tim Beggs, Mr. Joel
McCormick, Mr. Craig Hardy, and Mr. Paul Erickson.

Also Present: Ms. Tracy Byard, Oceana County Administrator; Ms. Kristy Linley, Oceana
County Deputy Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent.

Moved by Mr. Hardy and seconded by Mr. Beggs to approve the minutes from the February
12, 2026 Regular Board Meeting as presented.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. Mr. Walker requested to
add Motion 2026-33 MIDC Indirect Costs and Commissioner Comments to the agenda.

Moved by Mr. Beggs and supported by Mr. McCormick to approve the agenda as amended.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

MOTION #2026 — 27 — FLOCK CAMERA PERFORMANCE RESOLUTION FOR
MUNICIPALITIES

Moved by Mr. Hardy and supported by Mr. Beggs to adopt Michigan Department of
Transportation Performance Resolution #26-06 for municipalities for the purpose of issuing
to a Municipality an “Individual Permit for Use of State Highway Right of Way” and/or an
“Annual Application and Permit for Miscellaneous Operations within State Highway Right of
Way”.

Roll call vote: Mr. Hardy - yes; Mr. McCormick - yes; Mr. Beggs - yes; Mr.
Erickson- yes and Mr. Walker - yes.

Motion carried.
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MOTION #2026 — 28 - TEMPORARY ANIMAL CONTROL OFFICE STAFF

Moved by Mr. Beggs and supported by Mr. Hardy to authorize Animal Control to hire a
temporary, part-time office worker to work between 12 and 24 hours per week from
Memorial Day through September at a rate of $17.2898 per hour, with the total
compensation not to exceed $5000 and allow the Administrator to make the necessary
adjustments.

Mr. Walker asked the Board if they would object to two people splitting those hours if Mr.
Garcia found two people that would like to do that. The Board had no objection.

Roll call vote: Mr. Beggs - yes; Mr. Hardy - yes; Mr. Erickson - yes; Mr. McCormick
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2026 — 29 — BUILDING DEPARTMENT SECRETARTY HOURS ADJUSTMENT

Moved by Mr. Erickson and supported by Mr. McCormick to authorize the increase of the
Building Department Secretary to 35 hours per week for 8 months and 27 hours per week
for four months to accommodate the increased workload during the busier season with
funds to come from the Building Department Fund and allow the Administrator to make the
necessary adjustments.

Roll call vote: Mr. Erickson - yes; Mr. McCormick - yes; Mr. Beggs - yes; Mr.
Hardy- yes and Mr. Walker - yes.

Motion carried.
MOTION #2026 — 30 — WEST MICHIGAN MENTAL HEALTH BOARD REAPPOINTMENT
Moved by Mr. McCormick and supported by Mr. Hardy to reappoint Mr. Robert Walker to the
West Michigan Community Mental Health Governing Board for a three-year term to expire
on March 31, 20269.
Voice vote. Motion carried.
MOTION #2026 — 31 — WEST MICHIGAN MENTAL HEALTH BOARD APPOINTMENT
Moved by Mr. Erickson and supported by Mr. Beggs to appoint Ms. Melissa Fuehring to the
West Michigan Community Mental Health Governing Board to fill the unexpired term of Jim
Prince through March 31, 2026, and thereafter to appoint her to the three-year term
commencing on April 1, 2026, and expiring on March 31, 2029.

Voice vote. Motion carried.
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MOTION #2026 — 32 - PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2026-32 approving the
payment of accounts payable and release of funds for February 26, 2026.

AMBULANCE $2,427.00
GIS -0-
FOC 2,594.50
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. 2,271.16
INDIGENT DEFENSE 34,006.75
LCOT -0-
K9 UNIT -0-
aT -0-
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 9,134.74
TECH & INNOVATION 14,048.96
CAPITAL PROG/EQUIP REP 7,189.00
PUBLIC IMPROVEMENT 8,895.00
FORECLOSURE -0-
BUILDING DEPARTMENT 13,198.67
GENERAL FUND 468,765.37

GRAND TOTAL $562,531.15

Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. Beggs - yes; Mr.
McCormick - yes and Mr. Walker - yes.

Motion carried.
MOTION #2026 - 33 — MIDC INDIRECT COSTS
Moved by Mr. Beggs and supported by Mr. Hardy to allow the County Administrator to
pursue mediation and if needed litigation regarding the indirect costs associated with the

MIDC Grant in conjunction with Lake County

Roll call vote: Mr. Beggs - yes; Mr. Hardy - yes; Mr. Erickson - yes; Mr.
McCormick- yes and Mr. Walker - yes.

Motion carried.

Commissioner’s Reports

Mr. McCormick had nothing to report.
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Mr. Erickson felt there was a very good discussion regarding the Crystal Valley Dam and he
looks forward to a resolution. He noted the property was a county park owned by the Oceana
County Road Commission at one time, but they transferred it to the county.

Mr. Beggs reminded the Board of the importance of responding to residents who contact
commissioners. He reported a recent conversation with a Claybanks Township resident
regarding the resident’s extensive experience in materials management and waste hauling.
The person would be interested in a seat on the Materials Management Planning Commission
the next time a seat is available. He forwarded the person’s contact info to Ms. Byard.

Mr. Hardy had nothing to report.

Mr. Walker discussed a policy that was brought to the District 10 Health Department
Personnel Committee for review. The policy addresses absenteeism of employees and the new
legislation that has been passed regarding leave. It was decided that the committee members
take that policy back to their own counties to compare it to existing plans. Ms. Byard provided
him with a policy that Oceana County has that covers leave. She made some suggestions for
Mr. McCormick and him to take back to the District 10 Health Department Board Personnel
Committee.

Public Comment

Mr. McKeen reported that the annual banquet for the Oceana Conservation District is on March
19, 2026 at the West Michigan Research Station. He also noted that the Conservation
District’s annual tree sale is currently underway and serves as their major fundraiser for the
year.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:49 a.m.

Kristy Linley, Oceana County Deputy Clerk Mr. Robert Walker, Chairperson

Date
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Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, February 26, 2026, at 10:43 a.m., in the Board Conference Room.

Present: Mr. Craig Hardy, Mr. Tim Beggs, Mr. Joel McCormick, Mr. Paul Erickson, and Mr.
Robert Walker.

Also Present: Mr. Ryan Schiller, Oceana County Undersheriff; Mr. Garry McKeen, Chairperson,
Parks and Recreation Commission; Ms. Tracy Byard, Oceana County Administrator; and Ms.
Kristy Linley, Oceana County Deputy Clerk.

Moved by Mr. Beggs and supported by Mr. McCormick to approve the minutes of the February
12, 2026 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any additions to the agenda. No additions were
mentioned.

Moved by Mr. Beggs and seconded by Mr. Walker to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Undersheriff Schiller discussed Motion #2026-27 Flock Camera Performance Resolution for
Municipalities. The resolution is a requirement by MDOT to place Flock cameras along state
highways. He hopes to get a trial called “Project Prove It” in place this summer.

Mr. Walker said remember the local units of government that own their roads along with the
county. He also stated the House of Representatives has two bills introduced that have
bipartisan support for restrictions on Flock cameras in Michigan. Based on what happened in
the Detroit Police Department with the two officers who were terminated due to dissemination
of information to federal agencies against the Detroit Police Department policy, he suggested
having an airtight policy on who can disseminate the information from the Flock cameras to
the public. Undersheriff Schiller mentioned that Flock has a set of documents that they can
share and he and the sheriff will do a thorough review of the policy.

Undersheriff Schiller stated he will have a couple proposals for the March 12t meeting. One
is a small rural tribal body camera grant application alongside a Michigan Municipal Risk
Management Authority RAP Grant application. He thought running both grant applications
alongside each other would give the Sheriff’'s Office a good opportunity to fund body worn
cameras. He also mentioned the department was blessed with several donations through the
Community Foundation and through the work of several different community members for
AEDs for the patrol cars and in the community. A proposal was sent for that as well.

He will also be sending a request to purchase a drone which again will come from donations
through the Community Foundation. The department is also rolling out a new program this
year called the Church Safety Network. There is a lot going on across the country as it relates
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to safety in churches and houses of worship. They are taking some proactive steps towards
education, communication and partnership based on requests from local churches. There will
be a kickoff meeting in a few weeks.

Additionally, they are still actively looking for a corrections deputy and a patrol deputy; job
postings have been sent to all police academies in the state.

Ms. Byard presented a request for temporary Animal Control office staff. This would be a
part-time office worker to work between 12 and 24 hours per week from Memorial Day
through September at a rate of $17.2892 per hour, with total compensation not to exceed
$5000. The person would help answer phones, process adoptions, take in animals, etc. Mr.
Walker stated that animal control officer Michael Garcia rarely has additional requests and he
would support this request; Mr. Hardy and Mr. Beggs concurred.

Ms. Byard presented the Building Department secretary’s hours adjustment to 35 hours per
week for 8 months, and 27 hours per week for 4 months to accommodate the increased
workload during the busier season with funds to come from the Building Department Fund.

Ms. Byard presented the reappointment of Mr. Robert Walker to the West Michigan Community
Mental Health Governing Board to expire on March 31, 2029.

Ms. Byard presented the appointment of Ms. Melissa Fuehring to the West Michigan
Community Mental Health Governing Board to fill the unexpired term of Mr. Jim Prince through
March 31, 2026, and appoint her to a three-year term from April 1, 2026 and expiring on
March 31, 2029.

Ms. Byard did not read the claims for payment, but the following were provided:

Oceana County Administrator

Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)

THURSDAY, FEBRUARY 26, 2026

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description

210 - Ambulance

$ 1,024.80 | to Hallack Contracting, Inc for snow plowing/removal
215 - Friend of the Court $ 2,594.50 | to Image Soft for monthly contract
256 - Automation $ 2,271.16 | to GovOS, Inc for monthly contract

to Hayes Law Office, PLC for indigent defense

260 - Indigent Defense $ 10,331.00 | attorney fees
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to Springstead Law Offices for indigent defense

20,975.00 | attorney fees
. : to Huntington National Bank for various
293 - Dept of Veterans Affairs 3,075.56 | expenditures
298 - Technology & Innovation 10,801.14 | to SHI Ilnternatlonfal Corp for softwalre expenditures
to Huntington National Bank for various
1,230.25 | expenditures
405 - Equipment Replacement 7,189.00 | to A&B Equipment & Sons, Inc for new dryer for jail
445 - Public Improvement to Hallack Contracting, Inc for courthouse water
8,895.00 | main repairs
2,664.83 | to Thomas Story for permits and inspections
to Randolph D Miller, LLC for permits and
549 - Building Department 200605 | Inspections
1,479.76 | to Sonnie Smith for permits and inspections
2,763.51 | to Kevin Greiner for permits and inspections
Dept # & Description Amount Description
to H Security & Investigation for courthouse security
101 - Board of Commissioners 7,894.82 | contract
to Cohl, Stoker, & Toskey, P.C. for legal counsel
3,852.75 | services
229 - Technol
9 - Technology 1,198.00 | to CBT Nuggets LLC for employee training
253 - Treasurer 4,083.00 | to Greenstone Insurance Co for winter tax bonds
257 - Equalization 29,544.00 | to V&V Assessing LLC for monthly contract
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$ 1,957.34 | to DTE Energy for utilities
265 - Courthouse & Grounds $ 10,315.00 | to Hallack Contacting, Inc for snow plowing/removal
$ 3,698.00 | to Marvelous Maids for monthly janitorial contract
$ 2,138.74 | to Republic Services for dumpster service
to Business Information Systems, Inc for annual
286 - District Court $ 1,330.77 | contract
$ 1,400.00 | to Eduardo Romero for interpreter services
to Enterprise FM Trust for vehicle leasing and
$ 39,820.29 | repairs
301 - Sheriff $ 1,963.47 | to Elan Financial Services for various expenditures
$ 1,024.80 | to Hallack Contracting, Inc for snow plowing/removal
to Ludington Police Department for software
$ 5,000.00 | contribution
to Gordon Food Service for inmate board and
$ 1,372.74 | janitorial supplies
$ 1,721.67 | to Hansen Foods for inmate board
351 - Jail to Gordon Food Service for inmate board and
$ 1,524.54 | janitorial supplies
to Advanced Correctional Healthcare for inmate
$ 6,155.35 | medical
to Integrity Business Solutions for office equipment
$ 1,240.00 | and furniture
595 - Airport $ 6,200.00 | to Hallack Contracting, Inc for snow plowing/removal
_ to West Michigan CMH System for monthly
649 - Mental Health $ 10,833.33 | expenditure

Total Claims $ 221,570.17
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Administrator’s Report (as provided by Ms. Byard):

County Administrator’s Meeting

A meeting was held with the surrounding County Administrator’s at Open Hearth here in
Oceana County.

Follow-Up Items

¢ BS&A Meeting Follow Up
A meeting was held to review the outstanding items with BS&A and new items that
have come about. Amy Armstong is working through the list to be sure these items
are being fixed. We will continue to have monthly meetings to make sure these
items are fixed.

e Tax Allocation Board
The MTA submitted the Supervisor appointment for this board. Names have also
been submitted for the ISD appointment. We need appointments from the County
Board and Judge Fox.

e Crystal Valley Dam
Ms. Suzie Knolls with the Conservation Resource Alliance was contacted to discuss
the possibility of grants for the dam. We will be discussing this during the Properties
Committee meeting.

e GIS Mapping
The Spicer Group is working on plans to get started with our mapping project.
Equalization will be working in conjunction with them to be sure that everything is
transferred over.

e Opioid Planning
MSU is in the process of finalizing its report in preparation for an upcoming meeting
with the County. A delay occurred due to a team member being out on medical
leave. Information will be distributed to the committee once the report is complete.

e CSB Windows
The windows have arrived, and installation will begin once weather conditions allow.

Additional Administrator’'s Report Items

Ms. Byard stated she received a phone call from Erin Kuhn, Executive Directive, West Michigan
Shoreline Regional Development Commission (WMSRDC), regarding a recent project they
were awarded. They will be conducting a regional GIS program and Oceana County is one of
seven counties that will be included. The counties will receive an email requesting information
for the project. The additional layers/maps they will be creating will be for sewer systems and
roads, etc. These will be additional layers to those the county already has.

Ms. Byard informed the Board about the current situation with Indigent Defense. Three
requests have been made for the payment of indirect costs associated with the program and
they have been denied. The current total or indirect costs owed is $33,000 for Oceana County.
Several counties participate in the program, and many are not going to pursue the indirect
costs. Five counties, including ours, submitted requests to receive payment for those. Ms.
Karen Moore, Indigent Defense Consultants P.C., asked the five counties if they would like to
continue to pursue those funds through mediation and, if necessary, litigation. Lake County
Board has voted to move forward, and they would share costs with any of the other counties
that want to proceed. Clare County decided to forgo those fees. She asked the Board how
they would like her to proceed.
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Mr. Walker thought it made a lot of sense. He stated mediation isn’t that expensive and it
makes more sense to continue and see what the mediator says. We can decide once we find
out more from mediation.

Mr. Hardy asked if there was a reason Clare County wasn’t going to do mediation. Ms. Byard
indicated they did not believe it would be worthwhile or in their best interest.

Ms. Byard stated that we charge indirect costs to a lot of our other funds. We were told when
we initially started with Indigent Defense that the State was going to cover anything above
our annual costs, and she thought $33,000 was worth pursuing. Mr. Hardy agreed.

It was decided to add Motion #2026-33 to the agenda to authorize Mrs. Byard to work on it.

Department Head Reports

Mr. McKeen just wanted to make the Board aware of House Bill 55317 that passed
unanimously and moved to the Senate. The bill would allow counties with less than 100,000
residents to reduce the size of their parks and recreation commission beginning in 2027. The
bill would allow the county board to reduce the number of members to four. He strongly
urged the Board not to do that and asked them to keep the seven-member board as it is.

Public Comment

There were no public comments.

Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:07 a.m.

Respectfully submitted,

Kristy Linley
Oceana County Deputy Clerk
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Properties, Environment, and Economic Development Committee

The Properties, Environment, and Economic Development Committee Meeting was called to
order by Chairperson Erickson, on Thursday, February 26, 2026, at 10:00 a.m. in the Board
Conference Room.

Present: Mr. Paul Erickson, Mr. Joel McCormick, Mr. Tim Beggs, Mr. Craig Hardy, and Mr.
Robert Walker.

Also Present: Mr. Garry McKeen, Chairperson, Parks and Recreation Commission and Planning
Commission; Mr. Craig Mast, Oceana County Sheriff; Mr. Curtis Burdette, Oceana County
Economic Alliance (OCEA); Ms. Tracy Byard, Oceana County Administrator; and Ms. Kristy
Linley, Oceana County Deputy Clerk.

Moved by Mr. McCormick and seconded by Mr. Walker to approve the minutes of January 22,
2026 Properties, Environment, and Economic Development Committee as presented.

Voice vote. Motion carried.

Chairperson Erickson asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Beggs and seconded by Mr. Hardy to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments.

Agenda Items

Ms. Byard brought forth the Crystal Valley Dam Discussion. The Board had asked her to
investigate funding for the Crystal Valley Dam. She reached out to WMSRDC to see if there
were grant opportunities and found out there were several options for removal, but nothing
for restoration. She also reached out to Ms. Susie Knoll, Executive Director, Conservation
Resource Alliance in Traverse City. Ms. Knoll indicated they would like to do a site visit in the
spring. Ms. Byard suggested requesting the site visit with the Conservation Resource Alliance
(CRA) and she will provide a report to the Board so they can make a sound decision.

Mr. Beggs thought it would be a good idea to have parallel fact-finding missions so we can
make a streamlined decision.

Mr. Walker stated there will only be so much time allotted before the Michigan Department of
Environment, Great Lakes and Energy (EGLE) starts demanding action be taken. EGLE will
be evaluating in the spring. He felt the County may only have about a year maximum to start
a project and they needed direction to proceed.

Mr. Hardy wanted to know if EGLE had any grants available. Ms. Byard responded that there
are grants, but not for restoration. She had a conversation with Mr. Tiffany and the gentleman
from the fisheries. They did not think there would be anything this year or next year. They
may be able to come up with $100,000.
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Mr. Hardy wanted to know if there was a cost for the Conservation Resource Alliance. Ms.
Byard indicated there would not be a fee.

Mr. Erickson indicated since EGLE raised the bar on the spill way capacity they have taken
away the opportunities to repair the dam as it should be. He also stated that he doesn’t know
if there is a way to give a waiver or break on it. The spillway is too small. He thinks the
spillway could be designed to add an overflow area as there is on Hart Dam. There are options
available. He also mentioned another portion of this conversation involves legal questions
regarding the land ownership if the dam were to be removed.

Mr. McKeen indicated the property owners do not own to the water's edge. There was a
review five years ago and it was determined there is a ten-foot easement around the
circumference pond. Michigan Inland Lakes own to a point somewhere in the center of the
lake. Land ownership would be determined by the courts. He discussed Marshville Dam and
its removal. He says it is about talking to people and knowing the right people to talk to.

He said to get grants you have to do it in an orderly fashion. He recommended connecting
with CRA or WMSRDC to come up with a plan.

Mr. Walker agreed with Mr. McKeen. Talking to the right people that can assist on projects
like these is imperative.

Mr. McCormick commented there is a movement across the country to remove dams. There
is a bandwagon effect where people want to be on the winning side, taking away critical
thinking, which is hard to overcome. The dams are not really being analyzed.

Mr. McKeen wanted to mention Gale’s Pond. The confluence of several creeks flow into the
pond. There is slit steel placed where there were some failures. There is an overgrowth of
hybrid and unnatural reeds which is a fire safety problem. An excavator will need to be hired
to dig out the reeds. This has occurred due to the decrease in water level which has allowed
the reeds to take over. Now it is more of a wetland than a pond, which is a major problem.

Department Head Report

Sheriff Mast reported there is a big jury trial going on. Deputies have been doing taser
training with new taser devices, which count toward their Continuing Professional Education
hours. The jail is at 46 which is down a little but holding steady. He also reported that there
have been several accidents due to icy roads in the area.

Mr. McKeen mentioned he had dropped off a flyer for an educational program through MSU
titled "Communicating through Conflict”. Ms. Mary Riley will be heading the program. There
is no cost to participants, and it will be held on April 22nd at the County Servies Building on
Griswold St. Kent County has started a farmland preservation amendment. Oceana County
is looking to do something similar, and a meeting will be held on March 5th for discussion.
On Thursday they will be working on the work list for the year. Lots of things are on the
horizon including grants for equipment and a new employee.

Mr. Burdette gave a recap of the progress on OCEA projects in 2026. He indicated there are
volunteer opportunities for the Lakeshore Food Club. He also has been working with the HR
Network and United Way. He indicated that there is a developer that is interested in doing a
mixed-use project in downtown Shelby. He has had conversations with West Shore
Community College regarding their new Hart Facility. He discussed the 3-year grant from the
EPA for community assessment. He also reported that the Economic Alliance’s annual event
in October will be held at the Double 1] Resort in Rothbury. He had spoken with Ms. Byard
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regarding a press release about the collaboration between the County and the Economic
Alliance. Lastly, he reported on the Hesperia art project; two murals are planned for this
summer and one sculpture has been erected.

Public Comment

There were no public comments.

Chairperson Erickson asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:42 a.m.

Respectfully submitted,

Kristy Linley
Oceana County Deputy Clerk
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