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2025 STATISTICS CENTER PROGRAMS

Meals & Activities Volunteers
Breakfast 519 Volunteers Hours
Lunch 11,932 1,500.5 (+8 for

Transportation .
mechanic volunteer)

Total Meals 12,451
Adult Day Service 667.25

Social/Educational Event 5.743.5 hours Meal Progrom Servers & 1311.5
Hours Kitchen
World Horizon 611
Intergenerational/Other 896.25 hours
Exercise 3,505 hours

Oceana County
Council on Aging
Where Belong



2025 Budget Summary: Income

ADS 87662

Cap Outlay
Facility
Gen. Admin. 83469
Program 90481
SCS 141004
Transp 415957
Millage
v QQQQ > RN S
I

Total Income: 1,986,605

1162171

ADS @ Cap Outlay @ Facility

® Gen. Admin. @ Program @ SCS

@ Millage

Facility
ADS 0.2% Gen. Admin
4.4% 4.2%

/

@ Transp

Program
4.6%

SCS
7.1%

Millage
58.5% Transp

20.9%
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2025 Budget Summary: Expenses

® ADS @ Cap Outlay @ Facility

® Gen.Admin. @ Program @ SCS

ADS 154788

Cap Outlay @® Transp @ Conting. Fund

Conting. Fund ADS
0.2%

7.8% Cap Outlay

Facility > 5%

Facility

Gen. Admin. 4.3%

386497
Transp

Program 391214 31.2%

SCS 296329

Transp 619872

Gen. Admin.
19.5%

Conting. Fund | 3094

Program

Total Expense: 1,986,605 197%

Oceana County
Council on Aging
Where Belong




EXPLANATION

ADS - Adult Day Services Gen. Administration
* Our Friends House-OFH *Facility operations: Insurance, Audit, Bank Fees,
Cap. Outlay - Capital Outlay Employee Benefits, Advertising, Office Supply,

* Building Equipment Postage, Tax/Licenses

* Office Equipment
* Parking Lot

Programming
*Programming Activities

CC&S - Case Coordination Services *Meal Program

* .
* Case Coordination Volunteer Services

* Community Living Support Specialist

* Homemaking

* State Health Insurance Program (SHIP)
* Personal Action Towards Health (PATH)

Transportation

*Bus Services
*Volunteer Driving
MI Dept. of Transportation-MDOT

Facility
Bathing Program

*Spa
*Located at OFH

* Maintenance
* Rental

N Oceana County

Council on Aging
, Where Belong
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STATE OF MICHIGAN
515T JUDICIAL CIRCUIT COURT

OCEANA COUNTY
HON. SUSAN K. SNIEGOWSKI TONYA SELIG
Circuit Court Judge & Chief Judge Pro Tem Circuit Court Administrator/Chief Clerk
ANGELA AERTS
HON. ERIC R. FOX Collections Clerk/Deputy Clerk
Family Division Judge & Presiding Judge
BRITTNEY STREUR

HON. JEFFREY C. NELLIS Deputy Juvenile Register/Circuit Court Deputy Clerk

Chief Judge for Mason & Oceana County 100 S. STATE STREET, SUITE M10

HART, MICHIGAN 49420 KYLA MILLER
Phone: (231) 873-3977 Circuit Court Deputy Clerk
REFEREE ANNA RAPA Fax: (231) 873-1943
Juvenile & Domestic Attorney Referee Website: https://oceana.mi.us/government/courts/circuit-court
TO: Tracy Byard, County Administrator and Board Members
FROM: Tonya Selig and Judge Fox
DATE: March 24, 2026
Re: Proposal to the Board: Request to Revisit Staffing Arrangement

We are writing to respectfully request a review of a staffing arrangement that was originally discussed and approved
in June 2022, when Judge Lambrix met with Dr. Sobie regarding an alternative approach to filling a vacancy within
our office.

At that time, due to a limited pool of qualified applicants for the combined Court Recorder/Collection Clerk position,
approval was granted to divide the role. As a result, Ms. Heacock was hired as a subcontractor to fulfill the Court
Recorder duties, and Ms. Aerts was hired as a part-time Collection Clerk, working 14 hours a week.

Since that arrangement was implemented, the demands and volume of collection-related work have increased
significantly. In response to this growth and in an effort to improve collection results, we are proposing a modest
adjustment to Ms. Aerts’ schedule.

Proposed Adjustment (Trial Basis):
We request approval to increase Ms. Aert’s schedule from 28 hours to 35 hours per biweekly pay period.

This change would be implemented on a trial basis to assess whether the additional hours provide sufficient time to
manage the increased workload. Should the trial period indicate that further adjustments are necessary, we would plan
to revisit the arrangement and potentially request additional hours, either by adding another day or considering a
transition to a full-time position.

Financial Impact:
e Hourly rate: $21.8734
e Additional 7 hours per bi-weekly pay period: $153.11
o Estimated monthly increase: $306.23
e Under this proposal, Ms. Aert would remain classified as a part-time employee. The increase of 7 hours would
not meet the threshold for full-time status; therefore, no additional costs related to health insurance, retirement,
or other benefits would be incurred.

Thank you for your consideration.



Oceana County Board of Commissioners

County Building A G E N D A

100 State Street, Suite M-4, Hart, MI 49420

Finance and Administration Committee

There will be a committee meeting on Thursday, April 9, 2026, beginning at 10:00 a.m. or immediately following
any preceding committee meetings, in the Oceana County Board of Commissioners Room, 100 State Street, Hart,
MI 49420.

Committee Chair: Craig Hardy Committee Vice-Chair: Tim Beggs
Presenter Description Item #
Commissioner Call to Order
Hardy Roll Call
Approval of Meeting Minutes from March 26, 2026 Pages
Changes to the Agenda
Approval of the Agenda

Public Comment (state your name, current address, and agenda item or topic)

Ms. Jessica County Advisory Tax Limitation Comm Appointments per MCL211.205k 2026-48
LaPointe, Finance Mary Lou Phillips — County Treasurer
& HR Coord Craig Hardy — Finance Chair

Dr. Jason Jeffrey/Kerri Harrie — Intermediate School Dist Superintendent

Rusty Fralick — Board of Commissioners selection

Paul Inglis — Probate Judge selection

Dave Leonard, Colfax Twp. — Township Supervisor

Pages

Ms. Jessica Mason-Oceana 911 Operating Millage Renewal Resolution 26-07 2026-49
LaPointe, Finance Pages
& HR Coord
Ms. Jessica Oceana County Emergency Ambulance Millage Renewal Resolution 26-08 2026-50
LaPoint, Finance Pages
& HR Coord
Ms. Jessica Administrator’s Review of Selected Claims for Payment Pages 2026-51
LaPointe, Finance Administrator’s Report Pages
& HR Coord

Department Head Reports

Public Comment (state name, current address, and agenda item or topic)

Adjournment
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Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, March 26, 2026, at 10:00 a.m., in the Board Conference Room.

Present: Mr. Craig Hardy, Mr. Tim Beggs, Mr. Joel McCormick, Mr. Paul Erickson, and Mr.
Robert Walker.

Also Present: Mr. Rob Draper, Golden Township Supervisor; Craig Mast, Oceana County
Sheriff; Scott Bosley, Oceana County Sheriff Lieutenant; Mr. Troy Maloney, Emergency
Manager; Ms. Tracy Byard, Oceana County Administrator; Ms. Melanie A Coon, Oceana County
Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent.

Moved by Mr. McCormick and supported by Mr. Beggs to approve the minutes of the March
12, 2026 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any changes to the agenda. No changes were
requested.

Moved by Mr. Beggs and seconded by Mr. McCormick to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Sheriff Mast requested authorization to sell a vehicle that had been lawfully obtained through
the asset forfeiture process and is now titled in the name of the Sheriff's Office. The vehicle
isa 2015 Ford F-350 which was seized as part of a dangerous drug investigation that occurred
in February 2025 in Ferry Township. The proceeds would be used for updating handguns with
optics.

Lt. Bosley presented a proposal requesting approval to establish and implement an Unmanned
Aircraft System (UAS), commonly referred to as a drone program, to enhance public safety
operations across Oceana County. This program will be fully funded through community
donations in partnership with the Community Foundation of Oceana County. No General Fund
dollars will be utilized for the purchase of drone equipment or initial program implementation.

Mr. Walker asked about cloud-based storage and how it would be paid. Lt. Bosley responded
that the Community Foundation grant funds would cover those fees which will be
approximately $3,000 a year.

Mr. Beggs stated he has had the opportunity to see drones in action. He felt having an eye
in the sky is significantly invaluable.

Sheriff Mast presented a proposal to hire one additional full-time Deputy Sheriff position to
provide dedicated, year-round law enforcement services to Golden Township. Undersheriff
Schiller worked with their legal team to come up with a contract. The contract is for $145,000,
which includes salary and benefits, lease of a patrol car and associated start-up costs.

March 26, 2026
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Mr. Draper related that the Golden Township Board has agreed to raise the price of the short-
term rental permits, so they are able to get help with the dunes, citations, etc. The official
duties of the deputy are still being worked on with their legal counsel.

Mr. Walker noted if this is approved today any future changes need to be brought before the
Board.

Mr. Hardy recommended including a termination clause, so all parties know what to do before
terminating the contract.

Mr. McCormick asked what would happen to the deputy if the contract wasn’t renewed. Sheriff
Mast responded that the position would end, but the employee would be a union employee
and have gained some seniority, so they may not be terminated. It would be determined at
that time if the employee would continue in another position or be laid off.

Mr. Maloney requested to enter into a lease for the Emergency Management vehicle at a cost
of $586.53 per month, along with a one-time expense of $790 for transferring equipment to
the new vehicle. The lease would result in an increase of $1,629.35 over the amount approved
during the budget process and would require authorizing the Administrator to make the
necessary budget adjustment.

Mr. Maloney presented a Memorandum of Understanding with 211 for the purpose of
coordinating information delivery of community needs (both human services and property
damage related) and public messaging to and from emergency management services via 211.
There is no fee for this service. This system takes some of the burden off the 911 system.

Ms. Byard discussed the replacement of three metal doors in the basement of the county
courthouse with the cost to be paid from the Public Improvement Fund. There were three bids
received. The maintenance supervisor recommended accepting the bid from CISCO Inc.,
Muskegon, for $11,949.

Ms. Byard did not read the claims for payment, but the following were provided:

THURSDAY
MARCH 26,2026
SPECIAL REVENUE FUNDS
Fund # & Description Amount Description
238 - Pentwater - Hart Trail to Fleis & VVandenbrink for professional

$ 18,618.74 services rendered

256 - Automation $ 1,480.30 | to GovOS, Inc for monthly contract

to Hayes Law Office, PLC for indigent
$ 25164.00 | defense attorney fees

to Springstead Law Offices for indigent
$ 15908.96 | defense attorney fees

260 - Indigent Defense
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to MKG Legal for indigent defense attorney
$ 5,258.50 | fees
264 - Local Corrections Officer to West Shore Community College for
Training $ 1,705.00 | corrections academy
293 - Department of Veterans' to Huntington National Bank for various
Affairs $ 1,231.23 | expenditures
$ 25996.80 | toKroll Associates, Inc for annual contract
298 - Technology & Innovation $ 1,794.74 | to Shi International for software expenditures
to Alertus Technologies, LLC for annual
$ 8,250.00 | contract
GENERAL FUND
Dept # & Description Amount Description
to H Security & Investigation for monthly
101 - Board of Commissioners $ 7,894.82 | security contract
to Pitney Bowes Bank Inc for postage meter
248 - General Services $ 5,000.00 | refill
to Huntington National Bank for various
$ 1,100.85 | expenditures
265 - Courthouse & Grounds to Steve's Auto & Truck, Inc for vehicle
$ 1,035.25 | repairs
to Hallack Contracting, Inc for snowplowing
$ 1,501.00 | and removal
- to Huntington National Bank for various
286-D
86 - District Court $ 1,057.09 | expenditures
to Elan Financial Services for various
$ 1,5629.08 | purchases
to Enterprise FM Trust for vehicle leasing
301 - Sheriff $ 44132.78 | and repairs
$ 1,259.65 | to Nye Uniform for deputy uniforms
to Hallack Contracting, Inc for snowplowing
$ 1,251.00 | and removal
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351 - Jail to Gordon Food Service for inmate board
$ 3,316.24 | and janitorial supplies

426 - Emergency Management $ 1,529.63 | to Enterprise FM Trust for vehicle leasing

A to Hallack Contracting, Inc for snowplowing
595 - Alrport §  2000.00 | and removal

Total Claims $ 178,015.66

Administrator’s Report (as provided by Ms. Byard):

Materials Management Planning

A materials management meeting was held with WMSRDC and our representatives
on the five-county board to discuss Oceana County specific locations and the requirements
for the number of locations compared to population. Oceana County has sufficient amount
of recycling locations per population and will not be required to add any additional.

ITC Copperton Projects Meeting

ITC held one of 22 meetings in Oceana County for local leaders listening sessions to
share information and gather input on placement of approximately 255 miles of new 345-
kolovolt high voltage electric transmission line in the Mid-Michigan area. The project is a
part of a larger effort to enhance Michigan’s power grid and meet the state’s growing energy
needs.

Follow-Up Items

e MIDC -
Oceana and Lake Counties were contacted by the MIDC asking if we would prefer
mediation to be combined as well as suggested mediators. We have responded with
the preference to mediate together. Osceola County has informed us that they will
not be joining us in mediation.

¢ BS&A Meeting Follow Up
BS&A was on site to work in the Treasurer’s office on Thursday, March 12, 2026.
They will continue to have monthly meetings to continue monitoring tickets as they
come in.

e County Advisory Tax Limitation Committee
The Committee members have been contacted. Their appointments will be approved
during the Board of Commissioners meeting on April 9, 2026. The committee must
meet within 10 days of that appointment. The meeting has been scheduled for April
15, 2026, at 1:30 a.m. A resolution will be prepared for the Board of Commissioners
meeting of April 23 with the committee’s recommendation.

e Crystal Valley Dam
Ms. Suzie Knolls with the Conservation Resource Alliance was contacted following the
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previous Board of Commissioners meeting. They will be scheduling a site visit once
we get closer to Spring.
e GIS Mapping
The Spicer Group is working on plans to get started with our mapping project.
Equalization will be working in conjunction with them to be sure that everything is
transferred over.
e Opioid Planning
MSU is in the process of finalizing its report in preparation for an upcoming meeting
with the County. A delay occurred due to a team member being out on medical
leave. Information will be distributed to the committee once the report is complete.
¢ CSB Windows
The windows have arrived, and installation will begin once weather conditions allow.

Ms. Byard stated she sent out an email for the County Alliance meeting on April 20th at
Double 1]. Please let her know if you plan to attend.

She has a meeting with surrounding counties on Monday discussing the Materials
Management Plan and how there are some issues with the process and how long it is taking
to complete. There will be a conversation with WMSRDC.

She will have a new employee starting on April 6, Ms. Tressa Latimore, who will be taking
the Accounts Payroll position.

Ms. Byard will be taking vacation next Friday. Ms. Jana Boundy will be taking her place at
the board meetings.

Department Head Reports

Mr. Maloney stated last year he was voted in as the secretary of the Region 6 Homeland
Security Executive Committee. He was elected to the Vice Chair position this year.

Sheriff Mast stated there are 42 in jail. He requested that the back steps to the courtroom
be looked at because they are in poor repair. Mr. Walker requested that the Properties,
Environment, and Economic Development committee inspect the stairs.

Public Comment

There were no public comments.

Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:02 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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MICHIGAN LEGISLATURE

Michigan Compiled Laws Complete Through PA 6 of 2026

Senate adjourned until Tuesday, April 14, 2026 10:00 AM
House adjourned until Tuesday, April 14, 2026 1:30 PM

Home Legislature Laws More SignUp Login

MCL - Section 211.205k

Download Section

Chapter 211
Act 62 of 1933

4 Previous Section  Next Section p

PROPERTY TAX LIMITATION ACT (EXCERPT)

Act 62 of 1933

211.205k Separate tax limitations; initiatory petition or resolution to
alter or extend; procedure; notice; county advisory tax limitation
committee; election.

Sec. 5k.

When an initiatory petition is received by the county board of commissioners to
alter or extend within the 18 mill limitation existing separate tax limitations of the
county and the townships and intermediate school districts in the county, or when
the county board of commissioners resolves to alter or extend within an existing 18
mill limitation existing separate tax limitations of the county and the townships and
intermediate school districts in the county, the county board of commissioners shall
proceed in the same manner as provided in this act for an original initiatory petition.
The county board of commissioners shall notify the persons and bodies having
appointive powers under section 5 of the receipt of the petition or the resolution by
the county board of commissioners. Those persons and bodies shall select the
same persons provided by section 5 for a county tax allocation board to serve as
members of a county advisory tax limitation committee that is created. The
committee shall meet within 10 days of its selection and shall prepare separate tax
limitations for the county and the townships and intermediate school districts in the
county, aggregating not more than 18 mills that the majority of the committee
considers will provide for the financial needs of the county, townships, and
intermediate school districts. The separate tax limitations shall be promptly
transmitted to the county board of commissioners and the functions of the
committee shall then cease. The question shall be submitted to a vote of the
registered and qualified electors of the county at the same time as the separate tax
limitations proposed by initiatory petitions. The election, determination of results,

https://legislature.mi.gov/Laws/MCL ?objectName=mcl-211-205k 12
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and procedure after the determination shall be the same as provided in this act for
an election held upon original petitions.

History: Add. 1964, Act 278, Eff. Aug. 28, 1964 ;-- Am. 1976, Act 339, Imd. Eff. Dec. 15,
1976 ;-- Am. 1994, Act 190, Imd. Eff. June 21, 1994

Acceptable Use Policy Privacy Policy DMCA Policy Comment Form
Legislative Directory Accessibility Site Map

Bills Meetings Laws

The Michigan Legislature Website is a free service of the Legislative Service Bureau in
cooperation with the Michigan Legislative Council, the Michigan House of
Representatives, the Michigan Senate, and the Library of Michigan. This site is intended
to provide accurate and timely legislative information to the citizens of the State of
Michigan and other interested parties. Additional historical documents can be found at
https://www.michigan.gov/libraryofmichigan. The information obtained from this site is not
intended to replace official versions of that information and is subject to revision. The
Legislature presents this information, without warranties, express or implied, regarding the
accuracy of the information, timeliness, or completeness. If you believe the information is
inaccurate, out-of-date, or incomplete or if you have problems accessing or reading the
information, please send your concerns to the appropriate agency using the online
Comment Form in the bar above this text.

https://legislature.mi.gov/Laws/MCL?objectName=mcl-211-205k
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MASON-OCEANA 911 BOARD

MEETING MINUTES
February 18, 2026
PRESENT: Tim Beggs Jim Herrema Craig Mast
Brad Fritcher Chris Jones Mark Haynor
Jody Hartley Randy Jordan
Laude Hartrum Troy Maloney

ABSENT: Kim Cole and Dale Goodrich

STAFF:  Ray Hasil
Todd Myers
Chris Ernst
Connie Blaauw

GUEST/CITIZENS: Garry McKeen
MEETING CALLED TO ORDER: Meeting called to order by Chairman Mast at 10:00 a.m.
APPROVAL OF AGENDA: Agenda was presented as part of the Board packet.

Motion by Beggs and supported by Maloney to approve the agenda with the addition of Michigan Public
Safety Critical Incident Mapping Competitive Grants, August 2026 Millage Renewal and Annual 911
Telephone Surcharge Renewal all under New Business. Voice Vote. Motion Carried.

MINUTES OF THE PREVIOUS MEETING:
January 2026 minutes were presented as part of the Board packet.

Motion by Hartrum and supported by Hartley to approve the January minutes. Voice Vote. Motion
Carried.

TREASURER’S REPORT: Hartley presented the Treasurer’s report for January 31, 2026.
Total Revenues — January 31, 2026: $31,761.24

Total Expenditures — January 31, 2026: $143,397.29

Fund Balance as of — January 31, 2026 $1,343,937.51

Motion by Hartrum and supported by Fritcher to accept the Treasurer’s report and approve the
payment of claims for February 2026, in the amount of $2,887.58. Voice Vote. Motion Carried.

DIRECTOR’S REPORT:

Personnel

e One of our part-time employees, Bella Hiddema, was promoted to the vacant full-time public safety
telecommunicator seat.

e The application for new part-time employees has closed. Applicants are being asked to sit with supervisors
for a two-hour observation so applicants can get a feeling for what our job is like, and so we can interact
with new employee prospects.

e We are implementing a new testing and application software module through our Al vendor. The CritiCall
software we used for over a decade was end of life and we were being forced to a cloud platform at more
than double the renewal rate over 5 years.

Draft: 2/18/2026



Collaboration Projects

e Lake County CAD collaboration (Todd)- going live is pending state certification of the US-10 crash
module.

e Mid Mitt Viper Multinode (Todd & Chris)- all Mid-Mitt Consortium partners will be trained at Mason-
Oceana 911 next Monday through Friday. This multi-year project is nearing the end and I’d like to thank
Todd and Chris for their role in the project because it hasn’t been easy. There are seven 911 centers on our
system and we host the primary equipment in our building. Each 911 center had to be upgraded with
hardware, software, or both. A typical upgrade spans a couple days and usually with a follow-up visit or
two. Each time a center was worked on, there were glitches on all of our systems and it was up to Todd and
Chris to work with the vendor on fixes. I would also like to thank our dispatch floor staff because they also
had to live with a lot of glitches and anomalies that had to be worked through, worked around, and
eventually resolved.

e Cybersecurity Grant (Todd)- we have received approval to proceed with the grant. We are working with
NSOIT for an updated quote.

e Michigan Public Safety Critical Incident Mapping Competitive Grant (Chris)- we were notified of a
grant opportunity deadline that would provide detailed macro and micro mapping for schools, hospitals,
government buildings and any other critical sites. Chris quickly put together an application for each county.
Oceana County had an upcoming Board of Commissioners meeting and were able to approve the request to
map the following sites: OC Courthouse, OC Medical Care, Trinity Health Shelby Hospital, Hart Public
Schools, Pentwater Public Schools and Shelby Road Baptist Church (designated shelter). Mason County
was not going to have a board meeting until after the grant deadline; instead, we are running the Mason
County site requests through 911 for the following sites: MC Courthouse, Oakview Medical Care, Corewell
Health Ludington Hospital, S.S. Badger, Ludington Pumped Storage, Covenant Christian School and United
Methodist Church Ludington (reunification site). Sites have not yet been contacted. If we are awarded the
grant, we will reach out to these entities and offer a presentation on what the maps look like and why they’re
so important to public safety. These maps will be requested through CRG because their maps interface with
RapidSOS; when 911 is dialed from a mapped area, that map is made immediately available to 911 along
with the caller’s location overlayed on the map. Once maps are generated, Todd is able to print wide-format
maps for stakeholders for free.

o SERT Activations- Ray has been working to put together an Incident Tactical Dispatcher equipment kit. A
pair of David Clark headsets have been purchased; one for mobile radios and one for portable radios. They
were needed because dispatchers cannot hear mobile radios in the command trailer when the fan is on. They
will also be useful working in the EFF Unified Command each year. A new Al voice recorder was also
purchased and will be useful at events where a scribe is needed.

e Electric Forest Agreement- we have a handshake agreement on our $18,463.00 proposal that provides 24/7
staffing in the EFF Unified Command, and also funds our own geofence equipment. Chris has been working
to firm up a quote so we can get the equipment in time for this year’s EFF. The geofence equipment will
primarily work connect through Starlink with an automatic backup connection through FirstNet. We are
working with the promoter to get a signed agreement.

e Law Enforcement In-Service Training- Ray developed a 1-hour training session for Oceana Co law
enforcement agencies’ in-service training. The session presented radio communications considerations and
options on mutual aid events. The session was delivered to two different groups of law enforcement
agencies in Oceana County.

Draft: 2/18/2026



Radio Communications Updates

e Encryption (placeholder)- all radio purchases should include ADP/DES/AES and multikey. Agencies are
encouraged to encrypt their car-to-car talkgroups, and to add 4 new encrypted talkgroups: 64LAWTACI,
64LAWTAC2, S3LAWTACI1, & S3LAWTAC?2. Newaygo’s ADP talkgroups 62P911E, 62SPEV3 AND
62LEINE should also be considered. Agencies should check with 911 before any template changes are

pursued.

Other Updates
e Gov-Worx QA & TRAIN (AI)- Chris, Todd & Abe have been working to implement our new Al QA

systems and we’re looking forward to this valuable new Al technology. We are about 40% through the build
and implementation.

¢ Ludington Tower- no update.

e August, 2026 Millage Renewal (placeholder)- plans for our August, 2026 millage renewal must be
completed on (or before) the April 15,2026 911 Board meeting.

OLD BUSINESS: None

NEW BUSINESS:
One employee requested release of her HSA funds for the remainder of 2026.

Motion by Hartley and supported by Fritcher to release employee’s HSA funds as requested. Voice Vote.
Motion Carried.

CRG Grant #1

Hasil asked for approval to apply for a Michigan Public Safety Critical Incident Mapping Competitive Grant to
create a collaborative response graphics map for several facilities in Mason County. After a brief discussion the
following motion was heard, followed by a Roll Call Vote.

Motion by Fritcher and supported by Hartley to apply for a 2026 Michigan Public Safety Critical
Incident Mapping Competitive Grant in the amount of $13,615.95 to create Collaborative Response
Graphics (detailed maps) for the following facilities within Mason County: Ludington Pumped Storage
Plant, Covenant Christian School and the United Methodist Church of Ludington. Roll call vote:
Fritcher, yes; Jones, yea; Beggs, yes; Mast, yes; Herrema, yes; Hartley, yes; Jordan, yes; Maloney, yes;
Hartrum, yes. Motion Carried.

CRG Grant #2

Hasil asked for approval to apply for a second grant for Michigan Public Safety Critical Incident Mapping
Competitive Grant to create a collaborative response graphics map for additional facilities in Mason County.
After a brief discussion the following motion was heard, followed by a Roll Call Vote.

Motion by Hartley and supported by Fritcher to apply for a 2026 Michigan Public Safety Critical
Incident Mapping Competitive Grant in the amount of $24,865.48 to create Collaborative Response
Graphics (detailed maps) for the following facilities within Mason County: Corewell Health Ludington
Hospital, Oakview Medical Care Facility, Mason County Courthouse and the S.S. Badger Lake Michigan
Car Ferry. Roll call vote: Maloney, yes; Hartrum, yes; Beggs, yes; Fritcher, yes; Jordan, yes; Mast, yes;
Jones, yes; Maloney, yes; Hartley, yes; Motion Carried.

Draft: 2/18/2026



Millage Renewal

Hasil discussed the renewal of our 911 millage rate of 0.14 mil, for 6years in 2026 in both Mason and Oceana

Counites. Hasil stated he would like to have the renewal on the August 2026 election ballot and work with the
authorities on the ballot language. After a brief discussion the following motion was heard, followed by a Roll
Call Vote.

Motion by Hartrum and supported by Hartley to approve the Mason-Oceana 911 Board request to renew
the 911 millage rate of 0.14 mil for 6 years on the August 2026 election ballot for both Mason and Oceana
Counties, and to give 911 Director Ray Hasil the authority to work with officials in both counties for
approval of the ballot language. Roll call vote: Jordan, yes; Jones, yes; Hartrum, yes; Beggs, yes;
Fritcher, yes; Hartley, yes; Herrema, yes; Maloney, yes; Mast, yes. Motion Carried.

Surcharge Renewal

Hasil asked for the 911 Board to recommend to the Board of Commissioners in both Mason and Oceana
Counties that we continue the collection of local commission-enacted 911 surcharge of $2.09, with no change,
from July 1, 2026 through June 30, 2027. After a brief discussion the following motion was heard, followed by
a Roll Call Vote.

Motion by Herrema and supported by Maloney to recommend to Boards of Commissioners that both
Mason and Oceana Counties continue the collection of local commission-enacted 911 surcharge of $2.09,
with no change in the amount, from July 1, 2026 through June 30, 2027. Roll call vote: Hartrum, yes;
Fritcher, yes; Jordan, yes; Jones, yes; Maloney, yes; Beggs, yes; Hartley, yes; Herrema, yes; Mast, yes.
Motion Carried.

With no further business the meeting was adjourned at 10:27 am.

NEXT SCHEDULED meeting will be March 18, 2026 at 10:00 a.m. at the Mason-Oceana 911 Conference
room, located at 9160 N. Oceana Drive, Pentwater.

Respectfully Submitted,

Connie Blaauw,
Secretary

Draft: 2/18/2026



Resolution #26-07
April 9, 2026

OCEANA COUNTY RESOLUTION
TO SUBMIT TO THE ELECTORATE A
MASON-OCEANA 911 OPERATING MILLAGE QUESTION

WHEREAS, the voters of Oceana County in 2014 and 2020 previously approved a special tax for the purpose
of providing funds for operations of Mason-Oceana 911 in Oceana County, and that millage expired December
31,2025; and

WHEREAS, a millage of 0.1400 of one (1) mill, as initially approved by the voters in 2014, is needed for the
purpose of the continued operation of Mason-Oceana 911 in Oceana County, for a period of six (6) years, 2026
through 2031, inclusive.

THEREFORE BE IT RESOLVED, that the following question be submitted to a vote of the Oceana County
electorate in the primary election to be held on Tuesday, August 4, 2026.

OCEANA COUNTY
MASON-OCEANA 911 OPERATING MILLAGE QUESTION

For the purpose of continuing to provide funds for operations of Mason-Oceana 911 in Oceana
County previously supported by the voters in 2014 and 2020, shall the constitutional limitation
upon the total amount of taxes which may be assessed in one (1) year upon all property within
the County of Oceana, Michigan, be increased by up to 0.1400 of one (1) mill ($0.1400 per
$1,000 of taxable value) for a period of six (6) years, 2026 through 2031, inclusive? If approved
and levied in full, this millage will raise an estimated $246,500 for the purpose of providing
funds for operations of Mason-Oceana 911 in Oceana County in the first calendar year of the
levy based on taxable value.

YES [ ] NO [ ]
BE IT FURTHER RESOLVED, that this question is hereby certified to the County Clerk.
BE IT FURTHER RESOLVED, that the County Clerk is hereby directed to cause the proposal to be stated on

the August 4, 2026, ballot and to be prepared and distributed in the manner required by law.

Commissioner offered the foregoing Resolution, and moved its adoption, and the motion
was seconded by Commissioner , and upon being put to a vote, the vote was as follows:

N:\Client\Oceana Co\Millage\9111\2026 Mason-911 Millage - 3.17.2026.doc



Resolution #26-08
April 9, 2026

OCEANA COUNTY RESOLUTION
TO SUBMIT TO THE ELECTORATE AN OCEANA COUNTY EMERGENCY AMBULANCE
MILLAGE RENEWAL AND RESTORATION QUESTION

WHEREAS, the voters of Oceana County in 2020 previously approved a 1.000 mill special tax for the purpose
of providing funds for Emergency Ambulance Services in Oceana County, which was constitutionally reduced
in 2025 to 0.9656 of one (1) mill, and that millage expired December 31, 2025; and

WHEREAS, the Board of Commissioners seeks to have the voters of the County determine whether or not they
desire to continue to raise funds for the purpose of the continued operation and support of Emergency
Ambulance Services in Oceana County, by renewing and restoring at the same level as approved by the voters
in 2020, an ad valorem property tax levy of one (1) mill for a period of six (6) years, 2026 through 2031,
inclusive.

THEREFORE BE IT RESOLVED, that the following question be submitted to a vote of the Oceana County
electorate in the primary election to be held on Tuesday, August 4, 2026.

OCEANA COUNTY EMERGENCY AMBULANCE OPERATING MILLAGE
RENEWAL AND RESTORATION QUESTION

For the purpose of providing funds for Emergency Ambulance Service in Oceana County, at the same
millage level previously approved by the voters in 2020, shall the constitutional limitation upon the total
amount of taxes which may be assessed in one (1) year upon all property within the County of Oceana,
Michigan, be renewed at 0.9656 of one (1) mill, and shall the previously authorized reduced millage of
0.0344 of one (1) mill be restored, for a return to the previously voted total limitation increase of up to
1.0000 mill ($1.00 per $1,000 of taxable value) for a period of six (6) years, 2026 through 2031,
inclusive? If approved and levied in full, this millage will raise an estimated $1,760,688 for the purpose
of providing funds for Emergency Ambulance Service in Oceana County in the first calendar year of the
levy based on taxable value.

YES [ ] NO [ ]
BE IT FURTHER RESOLVED, that this question is hereby certified to the County Clerk.
BE IT FURTHER RESOLVED, that the County Clerk is hereby directed to cause the proposal to be stated on

the August 4, 2026, ballot and to be prepared and distributed in the manner required by law.

Commissioner offered the foregoing Resolution, and moved its adoption, and the motion
was seconded by Commissioner , and upon being put to a vote, the vote was as follows:

N:\Client\Oceana Co\Millage\Ambulance\2026 Ambulance Millage - Final 1.26.2026.doc



COUNTY ADMINISTRATOR’S REPORT
APRIL 9, 2026

Materials Management Planning

A materials management meeting was held with WMSRDC and the administrators from
the surrounding counties in Muskegon. We discussed the process that will be required for
completing the plan and what will need to be submitted to EGLE for reimbursement of any
expenditures pertaining to the project. The plans are scheduled to be completed this summer for
the review process in September. There will need to be a public review with feedback to be
provided to our Board of Commissioners. Local units will have 120 days with approval from
2/3rds of those that responded regionwide. We will also need a review from our County
Attorneys of Chapter 4 in June. The fees for our attorney may be submitted for reimbursement
as part of the process. We will be holding quarterly meetings with WMSRDC and
administrators to be sure we are on track with submissions.

ITC Copperton Projects Meeting

ITC held some meetings for local leaders to share information and gather input on the
placement of approximately 255 miles of new 345-kilovolt high voltage electric transmission
line in the Mid-Michigan area. The project is a part of a larger effort to enhance Michigan’s
power grid and meet the state’s growing energy needs. We weren’t able to make the local
meetings and requested that they come here for a meeting. If any of the Board members are
interested, we will be holding that meeting on April 28" at 10:00 a.m. at the County
Courthouse.

Follow-Up Items

e County Audit — We are gathering information for the auditors to review before their site visit in May.
e MIDC - Oceana and Lake Counties are holding mediation with MIDC via Zoom on April 17" with an
assigned mediator.
e BS&A Meeting Follow-Up
BS&A is still holding Zoom meetings to review any outstanding issues with the Treasurer and
Equalization offices.
e County Advisory Tax Limitation Committee
The Committee members have been contacted. Their appointments will be approved during the Board
of Commissioners meeting on April 9, 2026. The committee must meet within 10 days of that
appointment. The meeting has been scheduled for April 15, 2026, at 1:30 a.m. A resolution will be
prepared for the Board of Commissioners meeting of April 23™ with the committee’s recommendation.
o Crystal Valley Dam
Ms. Suzie Knolls with the Conservation Resource Alliance was contacted following the previous Board
of Commissioners meeting. They will be scheduling a site visit once we get closer to Spring.
e GIS Mapping
The Spicer Group is working on plans to get started with our mapping project. Equalization will be
working in conjunction with them to be sure that everything is transferred over.



COUNTY ADMINISTRATOR’S REPORT
APRIL 9, 2026

e Opioid Planning
MSU is in the process of finalizing its report in preparation for an upcoming meeting with the County. A
delay occurred due to a team member being out on medical leave. Information will be distributed to the
committee once the report is complete.

o CSB Windows
The windows have been installed.



REVENUE AND EXPENDITURE REPORT FOR OCEANA COUNTY
Balance As of 03/31/2026

2026 YTD Balance Activity For Activity For Available
Amended Quarter Balance % Bdgt
GL Number Description Budget 03/31/2026 03/31/2026 03/31/2026 Used
03/31/2026

Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 000 GENERAL
101-000-540.000 AIRPORT - MDOT GRANTS 0.00 0.00 0.00 0.00 0.00 0.00
101-000-665.000 INTEREST 0.00 0.00 0.00 0.00 0.00 0.00
101-000-671.000 CAPITAL LEASE PROCEEDS 0.00 0.00 0.00 0.00 0.00 0.00
101-000-675.000 911 LOAN PRINCIPAL 0.00 0.00 0.00 0.00 0.00 0.00
101-000-682.000 REVENUES 0.00 0.00 0.00 0.00 0.00 0.00
101-000-691.000 OTHER FINANCING SOURCE - LEASE 0.00 0.00 0.00 0.00 0.00 0.00
101-000-699.000 INTERFUND TRANSFERS IN 15,000.00 0.00 0.00 0.00 15,000.00 0.00
101-000-699.286 INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.00

Total Dept 000 - GENERAL 15,000.00 0.00 0.00 0.00 15,000.00 0.00
Department: 172 COUNTY ADMINISTRATION
101-172-682.040 MISCELLANEOUS REVENUE - PAYROLL 0.00 0.00 0.00 0.00 0.00 0.00

Total Dept 172 - COUNTY ADMINISTRATION 0.00 0.00 0.00 0.00 0.00 0.00
Department: 215 COUNTY CLERK
101-215-478.000 MARRIAGE LICENSES 4,000.00 460.00 160.00 460.00 3,540.00 11.50
101-215-479.011 OTHER SERVICES - LAMINATION 0.00 0.00 0.00 0.00 0.00 0.00
101-215-614.000 CERTIFIED COPIES 18,000.00 4,391.00 1,525.00 4,391.00 13,609.00 24.39
101-215-615.000 ASSUMED NAMES & CO-PARTNERSHIP 1,200.00 340.00 120.00 340.00 860.00 28.33
101-215-617.000 NOTARY 300.00 40.00 8.00 40.00 260.00 13.33
101-215-619.000 RECORD COPYING 20.00 0.00 0.00 0.00 20.00 0.00
101-215-630.000 OTHER CLERK'S SERVICES 1,200.00 827.25 318.00 827.25 372.75 68.94
101-215-630.100 OTHER CLERKS SERVICES - PHOTO 0.00 0.00 0.00 0.00 0.00 0.00
101-215-642.000 COUNTY FLAG SALES 120.00 190.96 115.48 190.96 (70.96) 159.13
101-215-665.040 OTHER REVENUE-ELECTION PROGRAMMING 0.00 0.00 0.00 0.00 0.00 0.00
101-215-676.000 REIMBURSEMENTS - GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
101-215-676.020 REIMBURSEMENT-FOC VEHICLE MILEAGE 0.00 0.00 0.00 0.00 0.00 0.00
101-215-676.022 ELECTION REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00 0.00
101-215-679.000 CREMATION INCOME 6,500.00 1,850.00 400.00 1,850.00 4,650.00 28.46
101-215-687.000 REFUNDS 0.00 0.00 0.00 0.00 0.00 0.00
101-215-687.010 INSURANCE REFUNDS 0.00 0.00 0.00 0.00 0.00 0.00
101-215-689.000 CASH OVER/SHORT 0.00 0.00 0.00 0.00 0.00 0.00
101-215-693.001 SALE OF COUNTY LAND 0.00 0.00 0.00 0.00 0.00 0.00
101-215-693.002 SALE OF VEHICLES 0.00 0.00 (2,278.18) 0.00 0.00 0.00

Total Dept 215 - COUNTY CLERK 31,340.00 8,099.21 368.30 8,099.21 23,240.79 25.84
Department: 221 HEALTH DEPARTMENT
101-221-691.000 OTHER FINANCING SOURCE - LEASE 0.00 0.00 0.00 0.00 0.00 0.00

Total Dept 221 - HEALTH DEPARTMENT 0.00 0.00 0.00 0.00 0.00 0.00
Department: 253 COUNTY TREASURER
101-253-402.000 CURRENT REAL PROPERTY TAX 9,100,000.00 0.00 0.00 0.00 9,100,000.00 0.00
101-253-411.000 DELINQUENT REAL PROPERTY TAXES 380,000.00 0.00 0.00 0.00 380,000.00 0.00
101-253-412.000 DELINQUENT PERSONAL PROPERTY TAXES 1,000.00 0.00 0.00 0.00 1,000.00 0.00
101-253-414.000 ALLOWANCE FOR REFUNDS (BOR, MTT) 3,000.00 (2,045.45) (934.16) (2,045.45) 5,045.45 (68.18)
101-253-415.000 ALLOWANCE FOR CHARGEBACKS 100.00 0.00 0.00 0.00 100.00 0.00
101-253-422.100 RECONVEYANCES 0.00 0.00 0.00 0.00 0.00 0.00
101-253-422.101 PAYMENT-IN-LIEU - RECONVEYANCE 0.00 0.00 0.00 0.00 0.00 0.00
101-253-424.000 TAX REVERTED LAND 0.00 0.00 0.00 0.00 0.00 0.00
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REVENUE AND EXPENDITURE REPORT FOR OCEANA COUNTY
Balance As of 03/31/2026

2026 YTD Balance Activity For Activity For Available

Amended Quarter Balance % Bdgt

GL Number Description Budget 03/31/2026 03/31/2026 03/31/2026 Used
03/31/2026

Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 253 COUNTY TREASURER
101-253-426.000 TRAILER PARK FEES 1,300.00 1,266.33 77.00 1,266.33 33.67 97.41
101-253-429.000 COMMERCIAL FOREST 900.00 0.00 0.00 0.00 900.00 0.00
101-253-432.000 STATE PAYMENTS-IN-LIEU OF TAX 11,000.00 0.00 0.00 0.00 11,000.00 0.00
101-253-432.020 PILOT PROGRAM REVENUE 4,100.00 0.00 0.00 0.00 4,100.00 0.00
101-253-433.000 COMMERCIAL FACILITIES TAX 0.00 0.00 0.00 0.00 0.00 0.00
101-253-437.000 INDUSTRIAL FACILITIES TAX 12,000.00 0.00 0.00 0.00 12,000.00 0.00
101-253-439.000 MARIJUANA TAX 34,800.00 0.00 0.00 0.00 34,800.00 0.00
101-253-441.000 SINGLE BUSINESS TAX 0.00 0.00 0.00 0.00 0.00 0.00
101-253-445.000 PENALTIES & INTEREST ON TAXES 30,000.00 6,604.62 529.11 6,604.62 23,395.38 22.02
101-253-447.000 PROPERTY TAX ADMINISTRATION FEE 1,900.00 716.56 0.00 716.56 1,183.44 37.71
101-253-451.000 CURRENT PERSONAL PROPERTY TAXES 0.00 0.00 0.00 0.00 0.00 0.00
101-253-476.000 TAX HISTORIES 7,000.00 112.00 14.50 112.00 6,888.00 1.60
101-253-479.000 DOG LICENSES 16,000.00 3,385.00 855.00 3,385.00 12,615.00 21.16
101-253-479.001 FOIA FEES 1,300.00 232.47 0.00 232.47 1,067.53 17.88
101-253-479.030 PRISONER MAINTENANCE 0.00 0.00 0.00 0.00 0.00 0.00
101-253-501.000 USDA RURAL DEVELOPMENT GRANT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-503.010 FED. PAYMENTS-IN-LIEU OF TAXES 110,000.00 0.00 0.00 0.00 110,000.00 0.00
101-253-504.000 OPERATION SPOTLIGHT FEDERAL GRANT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-505.000 PSIC INTEROPERABLE GRANT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-505.001 FEDERAL GRANTS - PUBLIC SAFETY 0.00 0.00 0.00 0.00 0.00 0.00
101-253-506.000 HURON-MANISTEE FOREST PATROL 5,000.00 0.00 0.00 0.00 5,000.00 0.00
101-253-507.000 CLICK IT OR TICKET/SAFE COMMUNITIES 0.00 0.00 0.00 0.00 0.00 0.00
101-253-508.000 REIMB. - EMERG MANAGEMENT 20,000.00 0.00 0.00 0.00 20,000.00 0.00
101-253-508.100 HAZARD MITIGATION GRANT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-508.200 COMM WILDFIRE PROTECTION GRANT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-508.300 HOMELAND SECURITY GRANT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-509.000 FEDERAL CRP - FOC (66%) 0.00 0.00 0.00 0.00 0.00 0.00
101-253-510.000 MARINE SAFETY - FEDERAL 0.00 0.00 0.00 0.00 0.00 0.00
101-253-512.000 OHSP-MOBILE DATA TERMINAL GRANT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-513.000 FEDERAL CRP-PA (66%) 0.00 0.00 0.00 0.00 0.00 0.00
101-253-514.000 FEDERAL CRP FOC - PA COMBINED 450,000.00 0.00 0.00 0.00 450,000.00 0.00
101-253-517.000 BULLET PROOF VEST (BVP) PARTNERSHIP 0.00 0.00 0.00 0.00 0.00 0.00
101-253-518.000 HAZ MAT EMER PREP FED GRANT MONIES 0.00 0.00 0.00 0.00 0.00 0.00
101-253-528.000 FEDERAL GRANTS - OTHER 0.00 50,000.00 50,000.00 50,000.00 (50,000.00) 100.00
101-253-528.001 FEDERAL GRANTS - AIRPORT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-528.002 FEDERAL GRANT - OTHER (LATCF) 0.00 0.00 0.00 0.00 0.00 0.00
101-253-539.009 RADIO COMMUNICATIONS GRANT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-539.010 CGAP GRANT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-541.000 STATE GRANTS - AIRPORT 50,000.00 21,425.00 21,425.00 21,425.00 28,575.00 42.85
101-253-541.010 STATE GRANT- LARA 13,332.00 0.00 0.00 0.00 13,332.00 0.00
101-253-543.000 CRIMINAL JUSTICE TRAINING FUND 0.00 0.00 0.00 0.00 0.00 0.00
101-253-543.020 PROBATE JUDGE SALARY REIMBURSE 159,043.00 35,109.90 35,109.90 35,109.90 123,933.10 22.08
101-253-543.021 OTHER REVENUE - PSIC LOCAL MATCH 0.00 0.00 0.00 0.00 0.00 0.00
101-253-543.025 JUDICIAL SALARY STANDARDIZATIO 48,010.00 11,431.00 11,431.00 11,431.00 36,579.00 23.81
101-253-543.030 MARINE SAFETY - STATE GRANT 27,000.00 14,303.32 14,303.32 14,303.32 12,696.68 52.98
101-253-543.035 SNOWMOBILE SAFETY 8,500.00 0.00 0.00 0.00 8,500.00 0.00
101-253-543.045 EMERG PREPAREDNESS RADIO COMM GRANT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-543.046 2002 STATE DOMESTIC PREP PRGRM 0.00 0.00 0.00 0.00 0.00 0.00
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REVENUE AND EXPENDITURE REPORT FOR OCEANA COUNTY
Balance As of 03/31/2026

2026 YTD Balance Activity For Activity For Available

Amended Quarter Balance % Bdgt

GL Number Description Budget 03/31/2026 03/31/2026 03/31/2026 Used
03/31/2026

Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 253 COUNTY TREASURER
101-253-543.047 2003 STATE DOMESTIC PREP PRGRM 0.00 0.00 0.00 0.00 0.00 0.00
101-253-543.048 2002 SUPPL PLANNING GRANT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-543.049 2003 SHSGP EXERCISE GRANT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-543.050 2003 SHSGP PART II PLANNER GRANT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-543.051 2003 SHSGP PART II TRAINING 0.00 0.00 0.00 0.00 0.00 0.00
101-253-543.052 2003 HOMELAND SEC ASSMNT & STRATEGY 0.00 0.00 0.00 0.00 0.00 0.00
101-253-543.053 2004 MICH HOMELAND SECURITY GRANT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-543.054 2005 MICH HOMELAND SECURITY 0.00 0.00 0.00 0.00 0.00 0.00
101-253-543.060 CONVEYING CONVICTS 1,800.00 339.40 339.40 339.40 1,460.60 18.86
101-253-543.070 TOWNSHIP LIQUOR LICENSE 10,000.00 27.50 0.00 27.50 9,972.50 0.28
101-253-543.080 P.A. 106 LIQUOR TAX 125,818.00 0.00 0.00 0.00 125,818.00 0.00
101-253-543.090 STATE CORR DIVERTED FELONS 90,000.00 19,545.00 19,545.00 19,545.00 70,455.00 21.72
101-253-543.095 MDOC DETAINER 11,000.00 280.00 280.00 280.00 10,720.00 2.55
101-253-543.100 PUBLIC SERVICE OFFICER GRANT 48,000.00 0.00 0.00 0.00 48,000.00 0.00
101-253-543.110 ACT 374 STATE CJO PAYMENT 27,317.00 6,829.26 0.00 6,829.26 20,487.74 25.00
101-253-543.120 ORV LAW ENFORCMENT GRANT AGREEMENT 30,000.00 0.00 0.00 0.00 30,000.00 0.00
101-253-546.000 SECONDARY ROAD PATROL 92,000.00 30,831.00 0.00 30,831.00 61,169.00 33.51
101-253-546.100 TRAFFIC SAFETY EQUIPMENT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-546.200 BYRNE MEMORIAL GRANT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-547.000 COURT EQUITY FUNDS 113,000.00 0.00 0.00 0.00 113,000.00 0.00
101-253-555.000 P.A. 264 HEALTH & SAFETY FUND 0.00 0.00 0.00 0.00 0.00 0.00
101-253-561.000 FR. OF. CT. INCENTIVE PMT-ADC 41,000.00 12,524.00 12,524.00 12,524.00 28,476.00 30.55
101-253-561.020 DEPT OF AG - ANIMAL WELFARE GRANT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-561.200 FED INTERSTATE/MEDICAL INCENTIVES 0.00 0.00 0.00 0.00 0.00 0.00
101-253-561.300 FOC MEDICAL SUPPORT ENFORCEMENT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-562.000 STATE CRP - FOC (34%) 0.00 0.00 0.00 0.00 0.00 0.00
101-253-569.000 STATE GRANTS - OTHER 1,000.00 4,767.18 4,767.18 4,767.18 (3,767.18) 476.72
101-253-573.001 LOCAL COMMUNITY STABILIZATION SHARE 151,000.00 0.00 0.00 0.00 151,000.00 0.00
101-253-574.000 CO REV SHARING/CO INCENTIVE PMT 725,505.00 135,435.00 0.00 135,435.00 590,070.00 18.67
101-253-575.000 REMONUMENTATION 43,500.00 0.00 0.00 0.00 43,500.00 0.00
101-253-581.001 CONTRIBUTIONS-LOCAL-AERIAL P 0.00 0.00 0.00 0.00 0.00 0.00
101-253-607.021 TAX CERTIFICATIONS 6,000.00 1,271.60 505.00 1,271.60 4,728.40 21.19
101-253-607.022 INHERITANCE TAX COLLECTION FEE 0.00 0.00 0.00 0.00 0.00 0.00
101-253-607.200 AIRPORT BUILDING DOCUMENT FEES 0.00 0.00 0.00 0.00 0.00 0.00
101-253-609.000 RECORDING FEES 0.00 0.00 0.00 0.00 0.00 0.00
101-253-611.000 RECORD COPYING 3,500.00 4.00 4.00 4.00 3,496.00 0.11
101-253-612.000 CERTIFICATIONS 0.00 0.00 0.00 0.00 0.00 0.00
101-253-613.000 SALE OF TIMBER 0.00 0.00 0.00 0.00 0.00 0.00
101-253-630.000 GIS-MAPSINDEED 0.00 0.00 0.00 0.00 0.00 0.00
101-253-631.000 WEIGHMASTER 20,000.00 5,000.00 0.00 5,000.00 15,000.00 25.00
101-253-642.000 SALES 0.00 0.00 0.00 0.00 0.00 0.00
101-253-642.100 SALE OF FUEL - AIRPORT 25,000.00 1,353.33 807.80 1,353.33 23,646.67 5.41
101-253-665.000 INTEREST 300.00 0.00 0.00 0.00 300.00 0.00
101-253-665.010 CD INTEREST 0.00 0.00 0.00 0.00 0.00 0.00
101-253-665.020 INSURANCE DIVIDENDS 168,000.00 0.00 0.00 0.00 168,000.00 0.00
101-253-665.025 INSURANCE PAYMENT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-665.030 RETURNED CHECK FEE 500.00 210.00 35.00 210.00 290.00 42.00
101-253-666.000 DIVIDENDS 250,000.00 45,808.39 0.00 45,808.39 204,191.61 18.32
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REVENUE AND EXPENDITURE REPORT FOR OCEANA COUNTY
Balance As of 03/31/2026

2026 YTD Balance Activity For Activity For Available

Amended Quarter Balance % Bdgt

GL Number Description Budget 03/31/2026 03/31/2026 03/31/2026 Used
03/31/2026

Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 253 COUNTY TREASURER

101-253-667.000 BUILDING RENTAL 0.00 35.00 0.00 35.00 (35.00) 100.00
101-253-667.001 BLDG RENTAL - CMHS LAWSUIT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-668.000 OIL & GAS LEASE MONEY 0.00 0.00 0.00 0.00 0.00 0.00
101-253-668.002 PARKING FEES - AIRPORT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-669.000 INVESTMENT GAINS & LOSSES 0.00 0.00 0.00 0.00 0.00 0.00
101-253-670.000 MISCELLANEOUS INTEREST 0.00 0.00 0.00 0.00 0.00 0.00
101-253-671.000 AIRPORT LEASE 20,200.00 6,300.00 0.00 6,300.00 13,900.00 31.19
101-253-671.100 OTHER LEASES 0.00 0.00 0.00 0.00 0.00 0.00
101-253-674.000 CONTRIBUTIONS & DONATIONS 0.00 0.00 0.00 0.00 0.00 0.00
101-253-674.001 DONATIONS-K9 UNIT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-674.002 DONATIONS - MARINE LAW 0.00 0.00 0.00 0.00 0.00 0.00
101-253-675.001 RAP GRANT - MMRMA 0.00 0.00 0.00 0.00 0.00 0.00
101-253-676.000 REIMBURSEMENTS - GENERAL 215,000.00 138,996.56 10,896.03 138,996.56 76,003.44 64.65
101-253-676.001 REIMBURSEMENTS - TAX BOND 5,000.00 0.00 0.00 0.00 5,000.00 0.00
101-253-676.002 REIMBURSEMENTS-SSCENT (LOCAL) 0.00 0.00 0.00 0.00 0.00 0.00
101-253-676.003 REIMBURSEMENT-RETIREE HEALTH PREMIUM 25,000.00 5,438.68 2,237.90 5,438.68 19,561.32 21.75
101-253-676.004 REIMBURSEMENTS - CAT TEAM 0.00 0.00 0.00 0.00 0.00 0.00
101-253-676.005 REIMBURSEMENTS - JUROR COMPENSATION 2,500.00 0.00 0.00 0.00 2,500.00 0.00
101-253-676.006 REIMBURSEMENTS - EDC STAFF ASST 0.00 0.00 0.00 0.00 0.00 0.00
101-253-676.007 REIMBURSEMENTS - PROS ATTY 0.00 0.00 0.00 0.00 0.00 0.00
101-253-676.008 REIMBURSEMENTS-REGIONG6 HOMELAND SECU 0.00 552.72 0.00 552.72 (552.72) 100.00
101-253-676.009 REIMBURSEMENTS-TREASURER CARETAKER F 0.00 0.00 0.00 0.00 0.00 0.00
101-253-676.010 REIMBUREMENTS - MSU 4H PROGRAM SALAR 0.00 0.00 0.00 0.00 0.00 0.00
101-253-676.011 REIMBURSEMENTS - ELECTIONS 0.00 0.00 0.00 0.00 0.00 0.00
101-253-676.012 REIMBURSEMENTS - PRISONER MEDICAL 0.00 0.00 0.00 0.00 0.00 0.00
101-253-676.013 REIMBURSEMENTS - VOTER REGISTRATION 0.00 0.00 0.00 0.00 0.00 0.00
101-253-676.015 REIMBURSMENTS - LAKE BOARD ADMIN 0.00 0.00 0.00 0.00 0.00 0.00
101-253-676.016 REIMBURSEMENTS - SSCENT FORFEITURE 0.00 0.00 0.00 0.00 0.00 0.00
101-253-676.017 REIMBURSEMENTS - BANK FEES 0.00 0.00 0.00 0.00 0.00 0.00
101-253-676.040 REIMBURSEMENTS- PROS ATTY VICTIMS RI 54,000.00 9,144.66 4,572.33 9,144.66 44,855.34 16.93
101-253-676.041 REIMBURSEMENTS-JUV CRIME VICTIMS RIG 0.00 0.00 0.00 0.00 0.00 0.00
101-253-676.042 REIMBURSEMENTS - STOP GRANT 0.00 0.00 0.00 0.00 0.00 0.00
101-253-676.050 REIMBURSEMENTS - SSCENT OFFICER 0.00 0.00 0.00 0.00 0.00 0.00
101-253-676.051 REIMBURSEMENTS - SSCENT/HEMP PROGRAM 3,000.00 0.00 0.00 0.00 3,000.00 0.00
101-253-676.400 REIMBURSEMENT - COBRA 3,500.00 0.00 0.00 0.00 3,500.00 0.00
101-253-687.000 REFUNDS - GENERAL 20,000.00 1,086.94 0.00 1,086.94 18,913.06 5.43
101-253-687.001 CREDIT CARD REBATES 250.00 146.00 113.00 146.00 104.00 58.40
101-253-687.003 REFUNDS/REBATES - GAS TAX GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
101-253-689.000 CASH OVER/SHORT 100.00 0.12 0.00 0.12 99.88 0.12
101-253-692.000 YEAR-END FROM PREVIOUS YEAR 1,365,178.00 0.00 0.00 0.00 1,365,178.00 0.00
101-253-693.000 SALE OF ASSETS 5,000.00 0.00 0.00 0.00 5,000.00 0.00
101-253-693.002 SALE OF VEHICLES 0.00 0.00 0.00 0.00 0.00 0.00
101-253-697.000 NOTE/LOAN PROCEEDS 0.00 0.00 0.00 0.00 0.00 0.00
101-253-699.000 TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.00
101-253-699.254 TRANSFERS IN - FORECLOSURE FUND 0.00 0.00 0.00 0.00 0.00 0.00
101-253-699.255 TRANSFERS IN-HMSTD DENIAL INT 1,500.00 0.00 0.00 0.00 1,500.00 0.00

Total Dept 253 - COUNTY TREASURER 14,199,753.00 568,467.09 189,437.31 568,467.09 13,631,285.91 4.00
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REVENUE AND EXPENDITURE REPORT FOR OCEANA COUNTY
Balance As of 03/31/2026

2026 YTD Balance Activity For Activity For Available
Amended Quarter Balance % Bdgt
GL Number Description Budget 03/31/2026 03/31/2026 03/31/2026 Used
03/31/2026

Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 257 EQUALIZATION
101-257-476.000 CHARGES FOR SERVICES 47,250.00 19,200.00 9,600.00 19,200.00 28,050.00 40.63
101-257-609.000 CHARGES TO TAXING UNITS 0.00 0.00 0.00 0.00 0.00 0.00

Total Dept 257 - EQUALIZATION 47,250.00 19,200.00 9,600.00 19,200.00 28,050.00 40.63
Department: 262 ELECTIONS
101-262-676.000 REIMBURSEMENTS - GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
101-262-676.021 OTHER REVENUE - ELECTION PROGRAMMING 6,800.00 0.00 0.00 0.00 6,800.00 0.00
101-262-676.022 ELECTION REIMBURSEMENT 28,000.00 0.00 0.00 0.00 28,000.00 0.00
101-262-678.000 ELECTION FILING FEE 700.00 100.00 0.00 100.00 600.00 14.29

Total Dept 262 - ELECTIONS 35,500.00 100.00 0.00 100.00 35,400.00 0.28
Department: 283 CIRCUIT COURT
101-283-545.000 DRUG CASE INFO MNGMNT ACCT 250.00 0.00 0.00 0.00 250.00 0.00
101-283-604.000 10% BOND COSTS 0.00 780.00 185.00 780.00 (780.00) 100.00
101-283-607.111 CRIME VICTIMS 1,500.00 506.33 251.73 506.33 993.67 33.76
101-283-608.000 COURT FILING FEES 5,000.00 1,178.00 558.00 1,178.00 3,822.00 23.56
101-283-608.010 FORENSIC ASSESSMENT 0.00 0.00 0.00 0.00 0.00 0.00
101-283-609.000 JURY DEMAND FEES 1,200.00 300.00 60.00 300.00 900.00 25.00
101-283-610.000 WRIT OF GRNSHMNT/RESTIT/ATTACH 500.00 90.00 75.00 90.00 410.00 18.00
101-283-611.100 APPELLATE CT APPT ATTORNEY FEE 0.00 0.00 0.00 0.00 0.00 0.00
101-283-612.000 APPEAL FEES 0.00 0.00 0.00 0.00 0.00 0.00
101-283-613.000 MOTION FEES 2,000.00 520.00 210.00 520.00 1,480.00 26.00
101-283-614.000 CERTIFIED COPIES 2,000.00 364.00 210.00 364.00 1,636.00 18.20
101-283-615.000 SUBPOENA 0.00 0.00 0.00 0.00 0.00 0.00
101-283-616.000 CHILD CARE COLLECTION FEE 0.00 0.00 0.00 0.00 0.00 0.00
101-283-617.000 CHILD CARE COLLECTION FEES 0.00 0.00 0.00 0.00 0.00 0.00
101-283-618.000 DNA-CIRCUIT 250.00 87.92 52.92 87.92 162.08 35.17
101-283-619.000 RECORD COPIES 2,100.00 722.00 244.00 722.00 1,378.00 34.38
101-283-621.000 CONTEMPT FEES 200.00 0.00 0.00 0.00 200.00 0.00
101-283-630.000 MISC. COURT COSTS AND FEES 0.00 0.00 0.00 0.00 0.00 0.00
101-283-630.010 FILIATION ORDERS 25.00 0.00 0.00 0.00 25.00 0.00
101-283-656.000 BOND FORFEITURES & BOND COSTS 10,000.00 750.00 0.00 750.00 9,250.00 7.50
101-283-657.000 ORDINANCE FINES AND COSTS 0.00 0.00 0.00 0.00 0.00 0.00
101-283-660.000 STATUTE COSTS 18,000.00 5,573.35 2,245.85 5,573.35 12,426.65 30.96
101-283-676.000 REIMBURSEMENTS - GENERAL 157.00 0.00 0.00 0.00 157.00 0.00
101-283-676.300 ATTORNEY FEE REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00 0.00
101-283-687.000 RECORD SEARCHES 20.00 15.00 5.00 15.00 5.00 75.00

Total Dept 283 - CIRCUIT COURT 43,202.00 10,886.60 4,097.50 10,886.60 32,315.40 25.20
Department: 286 DISTRICT COURT
101-286-476.000 DISCOVERY SUBPOENA 0.00 0.00 0.00 0.00 0.00 0.00
101-286-479.030 BENCH WARRANT FEES 10,000.00 2,224.00 1,569.00 2,224.00 7,776.00 22.24
101-286-544.000 DRUNK DRIVING CASE FLOW ASSIST 7,000.00 0.00 0.00 0.00 7,000.00 0.00
101-286-545.000 DRUG CASE INFO MNGMNT ACCT 0.00 0.00 0.00 0.00 0.00 0.00
101-286-600.000 COURT COSTS 180,000.00 27,958.64 12,629.70 27,958.64 152,041.36 15.53
101-286-601.000 COURT FILING FEES 21,000.00 4,723.00 1,431.00 4,723.00 16,277.00 22.49
101-286-602.000 GARNISHMENT FEES 0.00 0.00 0.00 0.00 0.00 0.00
101-286-603.000 MARRIAGE FEES 300.00 0.00 0.00 0.00 300.00 0.00
101-286-604.000 10% BOND COSTS 1,000.00 770.00 80.00 770.00 230.00 77.00
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REVENUE AND EXPENDITURE REPORT FOR OCEANA COUNTY
Balance As of 03/31/2026

2026 YTD Balance Activity For Activity For Available

Amended Quarter Balance % Bdgt

GL Number Description Budget 03/31/2026 03/31/2026 03/31/2026 Used
03/31/2026
Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 286 DISTRICT COURT
101-286-605.000 CERTIFIED COPIES 500.00 317.00 67.00 317.00 183.00 63.40
101-286-606.001 CERTIFIED MAIL 600.00 91.00 52.00 91.00 509.00 15.17
101-286-607.111 CRIME VICTIMS 7,000.00 (1,713.30) 377.75 (1,713.30) 8,713.30 (24.48)
101-286-609.000 FORMS 200.00 44.00 13.00 44.00 156.00 22.00
101-286-610.001 WRIT OF EXECUTION 33,000.00 1,020.00 990.00 1,020.00 31,980.00 3.09
101-286-610.002 COURT RESTITUTION COLLECTIONS 0.00 0.00 0.00 0.00 0.00 0.00
101-286-611.000 JURY DEMAND FEES 100.00 0.00 0.00 0.00 100.00 0.00
101-286-615.000 FORENSIC LAB FEE 0.00 0.00 0.00 0.00 0.00 0.00
101-286-618.000 DNA-DISTRICT COURT 0.00 0.00 0.00 0.00 0.00 0.00
101-286-620.000 PROBATION OVERSIGHT 15,000.00 2,909.00 911.00 2,909.00 12,091.00 19.39
101-286-623.000 PUBLIC DEFENDER ASSESSMENT 0.00 0.00 0.00 0.00 0.00 0.00
101-286-626.000 MISC COURT COSTS & FEES 2,500.00 (50.00) 170.00 (50.00) 2,550.00 (2.00)
101-286-656.000 SOS 1,000.00 (75.00) 75.00 (75.00) 1,075.00 (7.50)
101-286-656.001 NO PROOF OF INSURANCE FEE 3,000.00 780.00 348.00 780.00 2,220.00 26.00
101-286-657.000 ORDINANCE FINES AND COSTS 2,000.00 901.70 495.80 901.70 1,098.30 45.09
101-286-663.000 BOND FORFEITURE & BOND COSTS 20,000.00 4,250.00 1,400.00 4,250.00 15,750.00 21.25
101-286-676.000 REIMBURSEMENTS - GENERAL 500.00 0.00 0.00 0.00 500.00 0.00
101-286-676.300 ATTORNEY FEE REIMBURSEMENT 5,000.00 0.00 0.00 0.00 5,000.00 0.00
101-286-687.000 RECORD SEARCH 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 286 - DISTRICT COURT 309,700.00 44,150.04 20,609.25 44,150.04 265,549.96 14.26
Department: 289 FRIEND OF THE COURT
101-289-476.000 STATUTORY FEES 25,000.00 7,252.41 3,242.47 7,252.41 17,747.59 29.01
101-289-476.100 PROCESSING FEE 0.00 0.00 0.00 0.00 0.00 0.00
101-289-608.200 JUDGEMENT FEES 0.00 0.00 0.00 0.00 0.00 0.00
101-289-609.020 NON-ADC COLLECTIONS 0.00 0.00 0.00 0.00 0.00 0.00
101-289-609.030 CONFINEMENT COLLECTIONS 0.00 0.00 0.00 0.00 0.00 0.00
101-289-611.000 RECORD COPYING 0.00 0.00 0.00 0.00 0.00 0.00
101-289-639.010 TITLE SEARCH FEE 0.00 0.00 0.00 0.00 0.00 0.00
101-289-676.000 REIMBURSEMENTS - GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 289 - FRIEND OF THE COURT 25,000.00 7,252.41 3,242.47 7,252.41 17,747.59 29.01

Department: 294 PROBATE COURT
101-294-479.000 SECRET MARRIAGE LICENSE 0.00 0.00 0.00 0.00 0.00 0.00
101-294-479.030 PHOTOCOPIES 250.00 36.00 11.00 36.00 214.00 14.40
101-294-601.000 COURT FILING FEE 0.00 0.00 0.00 0.00 0.00 0.00
101-294-607.031 COLLECTION FEE-VICTIMS RIGHTS 0.00 0.00 0.00 0.00 0.00 0.00
101-294-607.300 WILLS FOR SAFEKEEPING 400.00 0.00 0.00 0.00 400.00 0.00
101-294-612.000 GUARDIAN AD LITEM REIMB. 0.00 0.00 0.00 0.00 0.00 0.00
101-294-613.000 CERTIFIED COPIES 1,000.00 260.00 82.00 260.00 740.00 26.00
101-294-614.000 ESTATE INVENTORY FEE 11,000.00 2,999.68 937.20 2,999.68 8,000.32 27.27
101-294-615.000 CHILD CARE COLLECTION FEE 0.00 0.00 0.00 0.00 0.00 0.00
101-294-616.000 MOTION FEES 1,500.00 510.00 140.00 510.00 990.00 34.00
101-294-617.000 3JURY DEMAND FEES 0.00 0.00 0.00 0.00 0.00 0.00
101-294-620.000 APPEAL FEE 0.00 0.00 0.00 0.00 0.00 0.00
101-294-621.000 OPEN SAFE DEPOSIT BOX 0.00 0.00 0.00 0.00 0.00 0.00
101-294-626.000 MISC. COURT COSTS & FEES 0.00 0.00 0.00 0.00 0.00 0.00
101-294-629.000 LETTERS OF AUTHORITY 0.00 0.00 0.00 0.00 0.00 0.00
101-294-676.000 REIMBURSEMENTS - GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
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REVENUE AND EXPENDITURE REPORT FOR OCEANA COUNTY
Balance As of 03/31/2026

2026 YTD Balance Activity For Activity For Available
Amended Quarter Balance % Bdgt
GL Number Description Budget 03/31/2026 03/31/2026 03/31/2026 Used
03/31/2026
Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 294 PROBATE COURT
101-294-699.000 INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 294 - PROBATE COURT 14,150.00 3,805.68 1,170.20 3,805.68 10,344.32 26.90
Department: 296 PROSECUTING ATTORNEY
101-296-671.000 CAPITAL LEASE PROCEED 0.00 0.00 0.00 0.00 0.00 0.00
101-296-676.000 REIMBURSEMENTS - GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 296 - PROSECUTING ATTORNEY 0.00 0.00 0.00 0.00 0.00 0.00
Department: 301 SHERIFF
101-301-439.000 MARIJUANA TAX 0.00 0.00 0.00 0.00 0.00 0.00
101-301-570.002 VICTIM'S SERVICES GRANT-MSAES 0.00 0.00 0.00 0.00 0.00 0.00
101-301-607.001 PROCESSING FEE 0.00 0.00 0.00 0.00 0.00 0.00
101-301-607.002 STATUTORY FEES FOR CIVIL PROCE 6,500.00 1,060.00 464.00 1,060.00 5,440.00 16.31
101-301-607.003 MILEAGE FEES FOR CIVIL PROCESS 4,000.00 498.48 226.92 498.48 3,501.52 12.46
101-301-607.004 VEHICLE INSPECTION FEES 4,000.00 900.00 300.00 900.00 3,100.00 22.50
101-301-607.005 REPORT COPY FEES 2,500.00 770.30 200.00 770.30 1,729.70 30.81
101-301-607.006 PHOTOGRAPH REPRODUCTION FEES 0.00 0.00 0.00 0.00 0.00 0.00
101-301-607.007 CHARGES FOR SERVICES 80,000.00 17,621.48 2,428.48 17,621.48 62,378.52 22.03
101-301-607.010 FINES AND COSTS 0.00 0.00 0.00 0.00 0.00 0.00
101-301-607.011 INMATE TELEPHONE COMMISSION 10,000.00 3,329.94 1,617.20 3,329.94 6,670.06 33.30
101-301-607.013 BOAT LIVERY INSPECTION FEES 0.00 0.00 0.00 0.00 0.00 0.00
101-301-607.014 REWARD - SOCIAL SECURITY 1,500.00 0.00 0.00 0.00 1,500.00 0.00
101-301-607.015 RESTITUTION FOR DRUNK DRIVING 5,000.00 2,757.00 765.00 2,757.00 2,243.00 55.14
101-301-607.016 FINGERPRINT - LIVE SCAN 2,000.00 468.00 162.00 468.00 1,532.00 23.40
101-301-607.017 SEX OFFENDER REGISTRATION 600.00 160.00 60.00 160.00 440.00 26.67
101-301-618.000 DNA-SHERIFF" 800.00 294.81 132.31 294.81 505.19 36.85
101-301-626.002 TETHER DAILY FEE 750.00 0.00 0.00 0.00 750.00 0.00
101-301-626.003 TETHER HOOKUP FEE 0.00 0.00 0.00 0.00 0.00 0.00
101-301-626.004 ROOM/BOARD FOR JAIL INMATES 22,000.00 2,252.48 916.27 2,252.48 19,747.52 10.24
101-301-674.000 CONTRIBUTIONS & DONATIONS 10,000.00 0.00 0.00 0.00 10,000.00 0.00
101-301-675.001 RAP GRANT - MMRMA 0.00 0.00 0.00 0.00 0.00 0.00
101-301-676.000 REIMBURSEMENTS - GENERAL 20,000.00 23,750.00 0.00 23,750.00 (3,750.00) 118.75
101-301-676.100 REIMBURSEMENTS FROM EMPLOYEES 500.00 310.00 0.00 310.00 190.00 62.00
101-301-676.200 REIMBURSED INMATE MEDICAL EXPENSE 5,000.00 1,358.10 368.52 1,358.10 3,641.90 27.16
101-301-693.000 SALE OF SURPLUS PROPERTY 500.00 14,179.15 1,036.45 14,179.15 (13,679.15) 2,835.83
101-301-693.101 SALE OF RECOV/ABANDONED/FORFEITED PR 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 301 - SHERIFF 175,650.00 69,709.74 8,677.15 69,709.74 105,940.26 39.69
Department: 302 STUDENT RESOURCE OFFICER
101-302-676.000 REIMBURSEMENTS - GENERAL 109,000.00 0.00 0.00 0.00 109,000.00 0.00
Total Dept 302 - STUDENT RESOURCE OFFICER 109,000.00 0.00 0.00 0.00 109,000.00 0.00
Department: 327 JAG - LIVESCAN PALM READER
101-327-512.000 LIVE SCAN PALM READER GRANT 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 327 - JAG - LIVESCAN PALM READER 0.00 0.00 0.00 0.00 0.00 0.00
Department: 334 CLICK IT OR TICKET
101-334-512.000 JAG - MOBILE DATA WIRELESS GRANT 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 334 - CLICK IT OR TICKET 0.00 0.00 0.00 0.00 0.00 0.00
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REVENUE AND EXPENDITURE REPORT FOR OCEANA COUNTY
Balance As of 03/31/2026

2026 YTD Balance Activity For Activity For Available
Amended Quarter Balance % Bdgt
GL Number Description Budget 03/31/2026 03/31/2026 03/31/2026 Used
03/31/2026
Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 351 JAIL
101-351-676.000 REIMBURSEMENTS - GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 351 - JAIL 0.00 0.00 0.00 0.00 0.00 0.00
Department: 430 ANIMAL CONTROL
101-430-479.000 DOG LICENSE FEES 2,000.00 132.00 0.00 132.00 1,868.00 6.60
101-430-479.010 KENNEL LICENSE FEES 105.00 0.00 0.00 0.00 105.00 0.00
101-430-479.012 POUND FEES 1,800.00 20.00 0.00 20.00 1,780.00 1.11
101-430-479.015 SURRENDER FEE 500.00 25.00 0.00 25.00 475.00 5.00
101-430-479.020 DISPOSAL FEES 1,600.00 30.00 0.00 30.00 1,570.00 1.88
101-430-479.021 EUTHANASIA FEES 525.00 50.00 0.00 50.00 475.00 9.52
101-430-479.030 COPY FEES 0.00 0.00 0.00 0.00 0.00 0.00
101-430-479.040 KENNEL INSPECTION FEES 315.00 0.00 0.00 0.00 315.00 0.00
101-430-480.000 SALE OF DOGS 2,200.00 450.00 0.00 450.00 1,750.00 20.45
101-430-635.000 RESTITUTION 750.00 0.00 0.00 0.00 750.00 0.00
101-430-674.000 DONATIONS 20.00 0.00 0.00 0.00 20.00 0.00
101-430-675.010 TWO SEVEN OH GRANT REVENUE 0.00 0.00 0.00 0.00 0.00 0.00
101-430-676.000 REIMBURSEMENTS - GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 430 - ANIMAL CONTROL 9,815.00 707.00 0.00 707.00 9,108.00 7.20
Department: 442 DRAIN COMMISSIONER
101-442-422.010 SOIL EROSION PERMITS 0.00 0.00 0.00 0.00 0.00 0.00
101-442-476.000 PLAT REVIEW 0.00 0.00 0.00 0.00 0.00 0.00
101-442-476.020 COPIES & MAPS 20.00 0.00 0.00 0.00 20.00 0.00
101-442-476.030 ENGINEERING REVIEW DEPOSITS 0.00 0.00 0.00 0.00 0.00 0.00
101-442-491.000 SOIL & EROSION PERMITS 50,000.00 41,325.00 36,100.00 41,325.00 8,675.00 82.65
101-442-676.000 REIMBURSEMENTS - GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
101-442-676.001 REIMBURSEMENTS - TAX BOND 0.00 0.00 0.00 0.00 0.00 0.00
101-442-687.000 REFUNDS - GENERAL 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 442 - DRAIN COMMISSIONER 50,020.00 41,325.00 36,100.00 41,325.00 8,695.00 82.62
Department: 528 TRANSFER STATION/RECYCLING CEN
101-528-492.000 TRANSFER FEES 0.00 0.00 0.00 0.00 0.00 0.00
101-528-492.010 RECYCLING 0.00 0.00 0.00 0.00 0.00 0.00
101-528-676.000 REIMBURSEMENTS - GENERAL 0.00 6,665.00 6,665.00 6,665.00 (6,665.00) 100.00
Total Dept 528 - TRANSFER STATION/RECYCLING CEN 0.00 6,665.00 6,665.00 6,665.00 (6,665.00) 100.00
Department: 595 AIRPORT
101-595-671.000 LEASE INTEREST REVENUE 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 595 - AIRPORT 0.00 0.00 0.00 0.00 0.00 0.00
Department: 605 CONTAGIOUS DISEASES
101-605-528.131 FEDERAL GRANTS - OTHER 0.00 0.00 0.00 0.00 0.00 0.00
101-605-528.267 FEDERAL GRANTS - OTHER 0.00 0.00 0.00 0.00 0.00 0.00
101-605-528.301 FEDERAL GRANTS - OTHER 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 605 - CONTAGIOUS DISEASES 0.00 0.00 0.00 0.00 0.00 0.00
Department: 711 REGISTER OF DEEDS
101-711-422.010 TRANSFER TAX 150,000.00 37,635.40 16,015.45 37,635.40 112,364.60 25.09
101-711-476.000 CHARGES FOR SERVICES 170,000.00 42,429.02 19,170.20 42,429.02 127,570.98 24.96
101-711-571.000 REMONUMENTATION - COUNTY 0.00 76.98 31.44 76.98 (76.98) 100.00
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REVENUE AND EXPENDITURE REPORT FOR OCEANA COUNTY
Balance As of 03/31/2026

2026 YTD Balance Activity For Activity For Available
Amended Quarter Balance % Bdgt
GL Number Description Budget 03/31/2026 03/31/2026 03/31/2026 Used
03/31/2026
Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 711 REGISTER OF DEEDS
101-711-618.002 PASSPORTS 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 711 - REGISTER OF DEEDS 320,000.00 80,141.40 35,217.09 80,141.40 239,858.60 25.04
Department: 728 ECONOMIC & COMMUNITY DEVELOPMENT
101-728-674.000 DONATIONS 0.00 0.00 0.00 0.00 0.00 0.00
Total Dept 728 - ECONOMIC & COMMUNITY 0.00 0.00 0.00 0.00 0.00 0.00
DEVELOPMENT
Revenues 15,385,380.00 860,509.17 315,184.27 860,509.17 14,524,870.83 5.59
Fund 101 - GENERAL FUND:
TOTAL REVENUES 15,385,380.00 860,509.17 315,184.27 860,509.17 14,524,870.83 5.59

04/02/2026 11:33 AM
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REVENUE AND EXPENDITURE REPORT FOR OCEANA COUNTY

Balance As of 03/31/2026
% Fiscal Year Completed: 24.66

2026 YTD Balance Activity For Activity For Available
Amended Quarter Balance % Bdgt
GL Number Description Budget 03/31/2026 03/31/2026 03/31/2026 Used
03/31/2026
Fund: 101 GENERAL FUND
Account Category: Expenditures
000 - GENERAL 1,107,332.00 388,960.73 0.00 388,960.73 718,371.27 35.13
101 - BOARD OF COMMISSIONERS 237,586.00 57,748.54 16,606.91 57,748.54 179,837.46 24.31
172 - COUNTY ADMINISTRATION 429,978.00 92,352.40 37,538.20 92,352.40 337,625.60 21.48
208 - INSURANCE 208,574.00 51,414.13 1,302.73 51,414.13 157,159.87 24.65
209 - UNEMPLOYMENT 3,000.00 8.57 0.00 8.57 2,991.43 0.29
215 - COUNTY CLERK 264,208.00 62,991.00 24,814.11 62,991.00 201,217.00 23.84
216 - JURY BOARD 2,025.00 325.00 325.00 325.00 1,700.00 16.05
217 - APPORTIONMENT 0.00 0.00 0.00 0.00 0.00 0.00
221 - HEALTH DEPARTMENT 0.00 0.00 0.00 0.00 0.00 0.00
223 - COUNTY AUDITING 49,900.00 100.00 0.00 100.00 49,800.00 0.20
228 - DATA PROCESSING 57,404.00 20,768.67 220.27 20,768.67 36,635.33 36.18
229 - TECHNOLOGY DEPARTMENT 183,951.00 42,005.73 18,196.88 42,005.73 141,945.27 22.84
244 - TAX ALLOCATION BOARD 0.00 0.00 0.00 0.00 0.00 0.00
245 - REMONUMENTATION BUDGET 45,961.00 0.00 0.00 0.00 45,961.00 0.00
248 - GENERAL SERVICES ADMIN. 1,060,930.00 264,508.31 22,327.19 264,508.31 796,421.69 24.93
249 - PLAT BOARD 582.00 0.00 0.00 0.00 582.00 0.00
250 - MICROFILMING 1,500.00 1,231.34 0.00 1,231.34 268.66 82.09
251 - RECORD COPYING 0.00 0.00 0.00 0.00 0.00 0.00
252 - TELEPHONE COMMUNICATIONS 0.00 0.00 0.00 0.00 0.00 0.00
253 - COUNTY TREASURER 407,628.00 91,895.58 36,535.82 91,895.58 315,732.42 22.54
255 - TAX TRIBUNAL REFUNDS ORDERED 0.00 0.00 0.00 0.00 0.00 0.00
256 - CONTINGENCY 133,420.00 0.00 0.00 0.00 133,420.00 0.00
257 - EQUALIZATION 281,880.00 104,235.41 26,950.01 104,235.41 177,644.59 36.98
262 - ELECTIONS 103,052.00 6,984.04 45.82 6,984.04 96,067.96 6.78
265 - COURTHOUSE AND GROUNDS 324,476.00 88,436.77 33,579.06 88,436.77 236,039.23 27.26
283 - CIRCUIT COURT 729,311.00 148,804.82 45,284.94 148,804.82 580,506.18 20.40
286 - DISTRICT COURT 518,428.00 97,208.70 40,510.87 97,208.70 421,219.30 18.75
289 - FRIEND OF THE COURT 628,977.00 128,415.06 51,557.66 128,415.06 500,561.94 20.42
292 - LAW LIBRARY 0.00 0.00 0.00 0.00 0.00 0.00
294 - PROBATE COURT 341,405.00 72,035.70 26,607.31 72,035.70 269,369.30 21.10
295 - CIRCUIT COURT PROBATION/PAROLE 6,000.00 533.38 260.54 533.38 5,466.62 8.89
296 - PROSECUTING ATTORNEY 594,203.00 124,604.60 43,693.53 124,604.60 469,598.40 20.97
298 - FAMILY COUNSELING 2,500.00 0.00 0.00 0.00 2,500.00 0.00
301 - SHERIFF 3,777,806.00 755,119.13 314,689.90 755,119.13 3,022,686.87 19.99
302 - STUDENT RESOURCE OFFICER 120,179.00 20,330.19 8,850.94 20,330.19 99,848.81 16.92
316 - CLICK IT OR TICKET 0.00 0.00 0.00 0.00 0.00 0.00
326 - OHSP-MOBILE DATA TERMINAL 0.00 0.00 0.00 0.00 0.00 0.00
327 - JAG - LIVESCAN PALM READER 0.00 0.00 0.00 0.00 0.00 0.00
331 - MARINE LAW 127,632.00 23,454.61 8,684.99 23,454.61 104,177.39 18.38
332 - SNOWMOBILE ENFORCEMENT 22,660.00 1,587.91 1,335.00 1,587.91 21,072.09 7.01
333 - SECONDARY ROAD PATROL 126,317.00 0.00 0.00 0.00 126,317.00 0.00
334 - CLICK IT OR TICKET 0.00 0.00 0.00 0.00 0.00 0.00
341 - COMMUNITY WILDFIRE PROTECTION 0.00 0.00 0.00 0.00 0.00 0.00
351 - JAIL 1,705,868.00 404,622.40 150,570.19 404,622.40 1,301,245.60 23.72
422 - PSIC INTEROPERABLE COMM 0.00 0.00 0.00 0.00 0.00 0.00
423 - 2002 SUPPL PLANNING GRANT 0.00 0.00 0.00 0.00 0.00 0.00
426 - EMERGENCY MANAGEMENT 137,916.00 23,363.90 10,357.79 23,363.90 114,552.10 16.94
430 - ANIMAL CONTROL 208,029.00 45,497.29 18,917.68 45,497.29 162,531.71 21.87
442 - DRAIN COMMISSIONER 249,399.00 61,161.78 21,395.48 61,161.78 188,237.22 24.52
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REVENUE AND EXPENDITURE REPORT FOR OCEANA COUNTY

Balance As of 03/31/2026
% Fiscal Year Completed: 24.66

2026 YTD Balance Activity For Activity For Available
Amended Quarter Balance % Bdgt
GL Number Description Budget 03/31/2026 03/31/2026 03/31/2026 Used
03/31/2026
Fund: 101 GENERAL FUND
Account Category: Expenditures
445 - DRAINS - PUBLIC BENEFIT 8,725.00 8,721.17 0.00 8,721.17 3.83 99.96
528 - TRANSFER STATION/RECYCLING CEN 70,582.00 5,711.58 0.00 5,711.58 64,870.42 8.09
568 - SOIL CONSERVATION DISTRICT 28,000.00 20,000.00 0.00 20,000.00 8,000.00 71.43
595 - AIRPORT 127,884.00 25,902.72 6,803.04 25,902.72 101,981.28 20.25
601 - HEALTH DEPARTMENT 220,655.00 52,327.67 3,631.26 52,327.67 168,327.33 23.71
605 - CONTAGIOUS DISEASES 2,000.00 0.00 0.00 0.00 2,000.00 0.00
648 - MEDICAL EXAMINER 89,084.00 10,942.84 9,008.95 10,942.84 78,141.16 12.28
649 - MENTAL HEALTH 130,000.00 43,333.32 10,833.33 43,333.32 86,666.68 33.33
662 - CHILD CARE 0.00 0.00 0.00 0.00 0.00 0.00
670 - BOARD OF SOCIAL SERVICES - DSS 0.00 0.00 0.00 0.00 0.00 0.00
689 - VETERANS RELIEF 0.00 0.00 0.00 0.00 0.00 0.00
690 - HOUSING COMMISSION 0.00 0.00 0.00 0.00 0.00 0.00
701 - PLANNING 14,300.00 8,083.14 444 .45 8,083.14 6,216.86 56.53
710 - MSU EXTENSION 155,410.00 77,655.00 38,827.50 77,655.00 77,755.00 49.97
711 - REGISTER OF DEEDS 238,623.00 56,172.57 22,035.76 56,172.57 182,450.43 23.54
728 - ECONOMIC & COMMUNITY DEVELOPMENT 100,100.00 100,007.74 3.08 100,007.74 92.26 99.91
751 - PARKS & RECREATION COMMISSION 0.00 0.00 0.00 0.00 0.00 0.00
Expenditures 15,385,380.00 3,589,563.44 1,052,746.19 3,589,563.44 11,795,816.56 23.33
Fund 101 - GENERAL FUND:
TOTAL EXPENDITURES 15,385,380.00 3,589,563.44 1,052,746.19 3,589,563.44 11,795,816.56 23.33

A1l of the ones highlighted are over the average because quarterly
or annual payments have been made from those budgets.
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Oceana County Board of Commissioners
County Building
100 State Street, Suite M-4, Hart, MI 49420

AGENDA

Regular Meeting

A Regular Meeting of the Oceana County Board of Commissioners will be held on Thursday, April 9, 2026

beginning at 11:30 a.m. in the Oceana County Board of Commissioners Room, 100 State Street, Hart, MI 49420.

Board Chair: Robert Walker

Board Vice-Chair: Tim Beggs

Presenter

Description

Item #

Chair

Pledge of Allegiance

Call to Order

Roll Call

Approval of Minutes from  March 26, 2026 Pages

Conflict of Interest Disclosure Regarding Agenda Items

Changes to the Agenda

Approval of the Agenda

Public Comment (state your name, current address, and agenda item or topic)
“Please be respectful and refrain from personal attacks”

Commissioner
Erickson

Circuit Court request to increase part time hours on a trial basis

Motion 2026-47 to authorize the Circuit Court to increase their part time

employee’s hours from 28 to 35 hours bi-weekly on a 90 day trial basis, at an

estimated total cost of $165.58 in wages and taxes, and to authorize the

Administrator to implement the necessary adjustments with a report to be

provided to the Board of Commissioners for consideration of future action.
Roll Call

2026-47

Commissioner
Erickson

County Advisory Tax Limitation Committee Appointments
Motion 2026-48 to appoint:

Mary Lou Phillips — County Treasurer

Craig Hardy - Finance Committee Chair

Dr. Jason Jeffrey and Kerri Harrie — Intermediate School Dist. Superintendent
or representative. (Only one will serve on the Committee)

Rusty Fralick — Board of Commissioners selection

Paul Inglis — Probate Judge selection

Dave Leonard, Colfax Twp. Supervisor — Township Supervisor

to the County Advisory Tax Limitation Committee for a one-year term to
expire on April 8, 2027, for the purpose of a fixed millage alteration process per
MC211.205.

Roll Call

2026-48




Presenter Description Item #
Commissioner Mason-Oceana 911 Operating Millage Renewal Resolution 26-07 2026-49
Hardy

Motion 2026-49 to adopt Resolution 26-07 for the purpose of submitting to the
electorate a Mason-Ocean 911 Operating Millage Question for a millage of .14
of one (1) mill for six (6) years and to allow the County Clerk to state the
proposal on the August 4, 2026, ballot.
Roll Call
Commissioner Oceana County Emergency Ambulance Millage Renewal Resolution 26-08 2026-50
Beggs
Motion 2026-50 to adopt Resolution 26-08 for the purpose of submitting to the
electorate an Oceana County Emergency Ambulance Millage Renewal and
Restoration Question for the renewal of one (1) mill for six (6) years and to
allow the County Clerk to state the proposal on the August 4, 2026, ballot.
Roll Call
Commissioner Payment of Claims 2026-51
Hardy
REPORTS FROM COMMISSIONERS AND DEPARTMENT HEADS
Public Comment
(State your name, current address, and agenda item or topic)
Board Adjournment
Chairperson

Page 2
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Board Conference Room
March 26, 2026
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, March 26, 2026, at 11:30 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Clerk Coon. Present: Mr. Robert Walker, Mr. Tim Beggs, Mr. Joel McCormick,
Mr. Craig Hardy, and Mr. Paul Erickson.

Also Present: Ms. Mary Sloan, Hart Township resident; Ms. Mary Lulich, Shelby Township
resident; Ms. Tracy Byard, Oceana County Administrator; Ms. Melanie A. Coon, Oceana
County Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent.

Moved by Mr. Hardy and seconded by Mr. Beggs to approve the minutes from the March 12,
2026 Regular Board Meeting as presented.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. No changes were
requested.

Moved by Mr. Erickson and supported by Mr. McCormick to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

MOTION #2026 - 40 — SALE OF FORFEITURE VEHICLE

Moved by Mr. Beggs and supported by Mr. Erickson to authorize the Sheriff's Department to
sell a forfeiture vehicle through an on-line sale or sealed bid process, in accordance with
applicable policies and best practicers with funds to be allocated for future equipment
purchases with the request for purchase to be presented for approval at a future Board of
Commissioners meeting.

Roll call vote: Mr. Beggs -yes; Mr. Erickson - yes; Mr. McCormick - yes; Mr. Hardy-
yes and Mr. Walker - yes.

Motion carried.

1 March 26, 2026
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MOTION #2026 — 41 - DRONE PROGRAM PROPOSAL

Moved by Mr. Hardy and supported by Mr. Beggs to authorize the purchase and
implementation of an Unmanned Aircraft System (drone) program for the Oceana County
Sheriff's Department in the amount of $29,572.17, with funds to be donated from the
Community Foundation and authorize the submission of an MMRMA Rap Grant application in
the amount of $10,000 to assist in offsetting a portion of the program costs.

Roll call vote: Mr. Hardy - yes; Mr. Beggs - yes; Mr. Erickson - yes; Mr. McCormick
yes; and Mr. Walker -yes.

Motion carried.
MOTION #2026 — 42 — GOLDEN TOWNSHIP DEPUTY PROPOSAL

Moved by Mr. Beggs and supported by Mr. Erickson to authorize the Sheriff's Department to
hire one (1) full-time Deputy contingent upon the approval and execution of a contract with
Golden Township providing for reimbursement/payment of all wages, fringe benefits and
other associated costs and expenses related to the position. Further be it that this position
will remain in effect only for the duration of the agreement and funding commitment by
Golden Township.

Roll call vote: Mr. Beggs- yes; Mr. Erickson - yes; Mr. McCormick - yes; Mr. Hardy-
yes and Mr. Walker -yes.

Motion carried.
MOTION #2026 — 43 — EMERGENCY MANAGEMENT VEHICLE LEASE

Moved by Mr. Hardy and supported by Mr. Beggs to approve a lease agreement with
Enterprise for an upgraded Emergency Management vehicle at a cost of $586.53 per month
and an additional one-time cost of $790 for the changeover of equipment to the new vehicle
to be served by Hains Special Services II with the total cost to represent an increase of
$1,629.35 from the amount approved during the budget process and authorize the
Administrator to make the necessary adjustment.

Roll call vote: Mr. Hardy- yes; Mr. Beggs - yes; Mr. McCormick — yes; Mr.
Erickson- yes and Mr. Walker - yes.

Motion carried.

MOTION #2026 - 44 - MEMORANDUM of UNDERSTANDING BETWEEN EMERGENCY
MGT. AND 211

Moved by Mr. McCormick and supported by Mr. Hardy to approve the Memorandum of
Understanding between Emergency Management and 211 for the purpose of coordinating
information delivery of community needs (both human services and property damage
related) and public messaging to and from emergency management services via 2-1-1.

Roll call vote: Mr. McCormick-yes; Mr. Hardy - yes; Mr. Erickson - yes; Mr. Beggs-
yes and Mr. Walker - yes.

Motion carried.

2 March 26, 2026
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MOTION #2026 - 45 - COURTHOUSE METAL DOOR REPLACEMENT (3)

Moved by Mr. Erickson and supported by Mr. McCormick to approve the bid from Cisco Inc.
for the replacement of three metal doors in the basement of the county courthouse for a
total amount of $11,949 plus 10% contingency for shipping and any required electronics
with funds to be paid from the public improvement fund.

Roll call vote: Mr. Erickson-yes; Mr. McCormick - yes; Mr. Hardy - yes; Mr. Beggs-
yes and Mr. Walker —yes.

Motion carried.
MOTION #2026 — 46 — PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2026-46 approving the
payment of accounts payable and release of funds for March 26, 2026.

AMBULANCE $783.98
GIS -0-
FOC -0-
PENTWATER-HART TRAIL 18,618.74
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. 2,717.52
INDIGENT DEFENSE 49,130.33
LCOT 1,705.00
K9 UNIT 104.98
aT -0-
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 6,139.25
TECH & INNOVATION 37,382.70
CAPITAL PROG/EQUIP REP -0-
PUBLIC IMPROVEMENT 1,720.66
FORECLOSURE -0-
BUILDING DEPARTMENT 6,823.68
GENERAL FUND 387,448.94

GRAND TOTAL $512,575.78

Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. McCormick - yes; Mr. Beggs -
yes and Mr. Walker - yes.

Motion carried.

3 March 26, 2026
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Commissioner’s Reports

Mr. McCormick had nothing to report.

Mr. Erickson said he attended a productive meeting with the Department of Health and Human
Services Medical Care Board. The new administrator has been in place for a couple of months
now. The census is growing and they discussed bringing another 15 beds online that were in
escrow. He attended the Crystal Township board meeting, and the fire department is seeking
a new grass truck. He reiterated that Oceana County is very fortunate to have the Community
Foundation.

Mr. Beggs attended a WMRSDC meeting in Ludington. One of the Mason County board of
commissioners stated they are in negotiations with Life EMS. April fools’ day is coming upon
us and the Dunes will be open which marks the beginning of a new season.

Mr. Hardy had nothing to report.

Mr. Walker asked Ms. Byard to explain a recent change in the Indigent Defense Fund. She
indicated they revisited the fact that they are not paying for FOIAs. All other requesters are
charged a fee and anyone requesting a FOIA for indigent defense should be as well. There is
a $20 reduction in the cost for indigent requests. Indigent Defense has revisited that and will
now allow those fees to be taken out of the Indigent Defense Fund now.

Mr. Walker attended a personnel committee meeting at the District #10 Health Department.
The committee was tasked with developing a progressive discipline policy for employees that
miss work for three consecutive days without notifying the employer. Recent changes in
Michigan employment law allow this to occur.

Public Comment

Ms. Sloan expressed frustration with the Oceana County Council on Aging (OCCOA). She
stated that while OCCOA runs an excellent program for ambulatory seniors, it is underserving
shut-ins and disabled seniors. Her group advocates on behalf of those underserved
individuals. They have requested greater transparency and accountability from OCCOA but
have not made progress. She noted that the Board approved the ballot language for the
OCCOA ballot proposal, and her group looks to the Board for assistance in addressing these
concerns.

Ms. Lulich asked who she needed to speak to about starting a referendum. Mr. Walker referred
her to the county clerk.

Mr. Walker stated that because the issue involves a 501(c)(3) organization, he requested that
Ms. Byard contact the county attorney to determine what oversight the Board has after funds
are allocated to OCCOA. He asked the Board members whether anyone had concerns about
this request, and no objections were raised.

Ms. Lulich stated she finally understood that what OCCOA has been doing is not illegal because

they are under an umbrella and that’s why no one can give them answers. If it is unethical
we need to figure it out.

4 March 26, 2026



UNOFFICIAL

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:58 a.m.

Melanie A. Coon, Oceana County Clerk Mr. Robert Walker, Chairperson

Date

5 March 26, 2026
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