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Board Conference Room 
April 9, 2026 
Board of Commissioners Minutes 
 
The regular meeting of the Oceana County Board of Commissioners was called to order by 
Chairperson Walker, on Thursday, April 9, 2026, at 11:31 a.m. 
 
Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States 
of America. 
 
Roll was called by Chief Deputy Clerk Graham-Lattin. Present: Mr. Robert Walker, Mr. Tim 
Beggs, Mr. Craig Hardy, and Mr. Paul Erickson. Absent: Mr. Joel McCormick, excused by chair.  
 
Also Present: Ms. Jessica LaPointe, Finance & HR Coord; Mr. Joseph Graham-Lattin, Oceana 
County Chief Deputy Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent. 
 
Moved by Mr. Hardy and seconded by Mr. Beggs to approve the minutes from the March 26, 
2026 Regular Board Meeting as presented. 
 
Voice vote. Motion carried. 
 
Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on 
the agenda items. No conflicts were declared. 
 
Chairperson Walker asked if there were any changes to the agenda. No changes were 
requested. 
 
Moved by Mr. Erickson and supported by Mr. Beggs to approve the agenda as presented. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments at this time. 
 
Agenda Items 
 
MOTION #2026 – 47 – CIRCUIT COURT REQUEST TO INCREASE PART TIME HOURS 
ON A TRIAL BASIS 
 
Moved by Mr. Erickson and supported by Mr. Hardy to authorize the Circuit Court to increase 
their part time employee’s hours from 28 to 35 hours bi-weekly on a 90 day trial basis, at 
an estimated total cost of $165.58 in wages and taxes, and to authorize the Administrator 
to implement the necessary adjustments with a report to be provided to the Board of 
Commissioners for consideration of future action. 
 

Roll call vote: Mr. Erickson –yes; Mr. Hardy – yes; Mr. Beggs- yes and Mr. Walker – 
yes. 
   

Motion carried. 
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MOTION #2026 – 48 – COUNTY ADVISORY TAX LIMITATION COMMITTEE 
APPOINTMENTS 
 
Moved by Mr. Erickson and supported by Mr. Beggs to appoint: 
 
 Mary Lou Phillips – County Treasurer 
 Craig Hardy – Finance Committee Chair 

Dr. Jason Jeffrey and Kerri Harrie -Intermediate School Dist. Superintendent or 
representative. (Only one will serve on the Committee) 

 Rusty Fralick – Board of Commissioners selection 
 Paul Inglis – Probate Judge selection 
 Dave Leonard, Colfax Twp. Supervisor – Township Supervisor 
 
To the County Advisory Tax Limitation Committee for a one-year term to expire on April 8, 
2027, for the purpose of a fixed millage alteration process per MCL 211.205. 
 

Roll call vote: Mr. Erickson – yes; Mr. Beggs – yes; Mr. Hardy – yes; and Mr. Walker 
–yes. 
 
 Motion carried. 
 
MOTION #2026 – 49 – MASON-OCEANA 911 OPERATING MILLAGE RENEWAL 
RESOLUTION 26-07 
 
Moved by Mr. Hardy and supported by Mr. Beggs to adopt Resolution 26-07 for the purpose 
of submitting to the electorate a Mason-Oceana 911 Operating Millage Question for a 
millage of .14 of one (1) mill for six (6) years and to allow the County Clerk to state the 
proposal on August 4, 2026, ballot. 
 

Roll call vote: Mr. Hardy– yes; Mr. Beggs – yes; Mr. Erickson- yes and Mr. Walker –
yes. 
   

Motion carried. 
 
MOTION #2026 – 50 – OCEANA COUNTY EMERGENCY AMBULANCE MILLAGE 
RENEWAL RESOLUTION 26-08 
 
Moved by Mr. Beggs and supported by Mr. Erickson to adopt Resolution 26-08 for the 
purpose of submitting to the electorate an Oceana County Emergency Ambulance Millage 
Renewal and Restoration Question for the renewal of (1) mill for six (6) years and to allow 
the County Clerk to state the proposal on the August 4, 2026, ballot. 
 

 Roll call vote: Mr. Beggs– yes; Mr. Erickson – yes; Mr. Hardy- yes and Mr. 
Walker – yes. 
   

Motion carried. 
 
MOTION #2026 – 51 – PAYMENT OF CLAIMS 
  
Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2026-51 approving the 
payment of accounts payable and release of funds for April 9, 2026. 
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AMBULANCE  $2,686.83 
GIS    -0- 
FOC  -0- 
PENTWATER-HART TRAIL  -0- 
SHELBY TWP COMM PARK  -0- 
BROWNFIELD    -0- 
AUTOMATION R.O.D.  -0- 
INDIGENT DEFENSE  14,220.77 
LCOT  -0- 
K9 UNIT  80.00 
CJT  -0- 
CDBG    -0- 
ARPA  -0- 
VETERANS AFFAIRS  7,476.00 
TECH & INNOVATION  44,065.95 
CAPITAL PROG/EQUIP REP  10,280.26 
PUBLIC IMPROVEMENT  11,138.00 
FORECLOSURE    -0- 
BUILDING DEPARTMENT  16,764.00 
GENERAL FUND  536,803.42 
 
 GRAND TOTAL $643,515.23 

 
Roll call vote: Mr. Hardy – yes; Mr. Erickson – yes; Mr. Beggs - yes and Mr. Walker - 

yes.  
 

Motion carried. 
 

Commissioner’s Reports 
 
Mr. Erickson attended the Colfax Township board meeting this past week.  He reported that 
True Stream has not made it into the Colfax area yet.  They are still working with Hughes Net 
and another provider to make their website accessible to everyone. The township has been 
dealing with some boundary issues regarding their cemetery.  The clerk platted the entire 
cemetery and will be working to resolve the issues. She has also provided books for the 
county’s historical society, so people have a better understanding of who was buried there in 
the 1850’s. 
 
Mr. Beggs had nothing to report. 
 
Mr. Hardy had nothing to report. 
 
Mr. Walker reported that he asked Ms. Byard to have the Technology Coordinator send out 
an email regarding an upcoming software update, in hopes of alleviating any concerns 
employees may have when it occurs. He also noted that Oceana County will be hosting the 
Economic County Alliance dinner at Double JJ.  The event will feature a speaker from AEG 
Presents, the company that produces Electric Forest, who will share information about the 
festival’s economic impact on the state of Michigan.   
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Public Comment 
There was no public comment at this time. 
 
Chairperson Walker asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 11:44 a.m. 
 
 
_____________________________                 ____________________________ 
Joseph Graham-Lattin, Oceana County Deputy Clerk Mr. Robert Walker, Chairperson 
 
______________________________ 
Date         
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Finance and Administration Committee 
 
The Finance and Administration Committee Meeting was called to order by Chairperson Hardy 
on Thursday, April 9, 2026, at 11:00 a.m., in the Board Conference Room. 
 
Present: Mr. Craig Hardy, Mr. Tim Beggs, Mr. Paul Erickson, and Mr. Robert Walker. Absent: 
Mr. Joel McCormick, excused by the Chair.  
 
Also Present: Ms. Jessica LaPointe, Oceana County Finance & HR Coord; Mr. Joseph Graham-
Lattin, Oceana County Chief Deputy Clerk; and Ms. Claire Marshall, The Oceana Echo 
correspondent. 
 
Moved by Mr. Beggs and supported by Mr. Erickson to approve the minutes of the March 26, 
2026 Finance and Administration Committee meeting as presented. 
 
Voice vote. Motion carried. 
 
Chairperson Hardy asked if there were any changes to the agenda. No changes were 
requested. 
 
Moved by Mr. Erickson and seconded by Mr. Walker to approve the agenda as presented. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments at this time. 
 
Agenda Items 
 
Ms. LaPointe discussed the appointments for the County Advisory Tax Limitation Committee.   
 
They are as follows: 
  Mary Lou Phillips – County Treasurer 
  Craig Hardy – Finance Chair 
  Dr. Jason Jeffrey/Kerrie Harrie-Intermediate School Dist. Superintendent 
  Rusty Fralick – Board of Commissioners selection 
  Paul Inglis – Probate Judge Selection 
  Dave Leonard, Colfax Twp. – Township Supervisor 
 
She stated that these members will be required to attend a meeting within 10 days after being 
appointed by the Board.  The meeting is scheduled for April 15th.  All appointees have been 
notified and all agreed to the date and time. 
 
Ms. LaPointe presented the Mason-Oceana 911 Operating Millage Renewal to be placed on the 
August 4, 2026 ballot.  The millage requests an increase of up to 0.1400 of one (1) mill 
($0.1400 per $1,000 of taxable value) for a period of six (6), 2026 through 2031, inclusive. 
 
Mr. Walker stated he looked at the fund equity, and it is doing quite well. 
 
Mr. Hardy indicated they have some software upgrades that are coming and going to be 
expensive.  
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Mr. Beggs stated the director had an easy explanation for fund balance and earmarked 
projects and upcoming costs. 
 
Ms. LaPointe presented the Oceana County Emergency Ambulance Millage Renewal and 
Restoration Question to be placed on the August 4, 2026 ballot. The millage requests the 
renewal of 0.9656 of one (1) mill and the restoration of the previously authorized millage 
reduction of 0.0344 of one (1) mill to restore the previously voted total limitation increase of 
up to 1.000 mill for a period of six (6) years, 2026 through 2031. She also noted both the 
millage languages were provided by our county council and reviewed by our equalization 
director. 

Mr. Walker wanted it to be known that we call this an ambulance millage, but it is also for our 
emergency first responders for the fire department.  We supplement them for this. 

 
Ms. LaPointe did not read the claims for payment, but the following were provided: 
 

Thursday, April 9, 2026  
SPECIAL REVENUE FUNDS 

   
Fund # & Description Amount Description 

210 - Ambulance  $                  1,547.43  to Republic Services for dumpster service 
      

260 - Indigent Defense  $                  7,612.50  
to Indigent Defense Consultants, PC for monthly MIDC 
compliance 

 $                  2,730.00  to Jalae Amy Ulicki for indigent defense attorney fees 
      

298 - Technology & Innovation 

 $                  1,241.98  
to Xerox Financial Services for machinery & equipment 
expenditures 

 $                  1,688.22  to Charter Communications for internet service 

 $                27,703.94  
to Shi International Corp for software expenditures and 
machinery & equipment 

 $                12,737.13  to VC3, Inc for annual backup software billing 
      

405 - Equipment Replacement  $                10,280.26  to Hospital Purchasing Service for new jail dishwasher 
      

445 - Public Improvement  $                11,138.00  
to Mike Blackmer Electric, Inc for Sheriff Department 
pole building garage door replacement 

      

549 - Building Department  $                  2,392.60  to Kevin Greiner for permits and inspections 
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 $                  4,734.95  to Randolph D Miller, LLC for permits and inspections 

 $                  1,470.16  to Sonnie Smith for permits and inspections 

 $                  2,097.58  to Thomas Story for permits and inspections 
      

GENERAL FUND 
Dept # & Description Amount Description 

101 - Board of Commissioners  $                  7,710.00  to H Security & Investigation for monthly security contract 

 $                  6,792.97  to Cohl, Stoker, & Toskey PC for legal services 
      

257 - Equalization  $                26,706.35  
to V&V Assessing for monthly contract and GIS 
reimbursement 

      

265 - Courthouse & Grounds 

 $                  1,426.28  to DTE Energy for utilities 

 $                  2,063.43  to Republic Services for dumpster service 

 $                  3,698.00  to Marvelous Maids for janitorial contract 

 $                  2,608.56  to City of Hart for utilities 
      

301 - Sheriff 

 $                  1,087.76  to Elan Financial Services for various purchases 

 $                  1,753.33  to AT&T Mobility for telephone services 

 $                  8,970.94  to Wex Bank for fuel purchases 

 $                  4,764.00  to Pro-Tech Sales for machinery & equipment 
      

351 - Jail 

 $                  2,012.27  
to Gordon Food Service for inmate board and janitorial 
supplies 

 $                  1,939.11  to DTE Energy for utilities 

 $                  2,112.00  to Dash Medical Gloves, Inc for inmate medical 
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 $                  1,672.16  
to Lakeshore Plumbing & Heating LLC for 
repairs/maintenance 

 $                  1,367.91  
to Gordon Food Service for inmate board and janitorial 
supplies 

      

648 - Medical Examiner  $                  7,468.00  to WMU Homer Stryker, M.D. for autopsy services 

 $                  8,233.64  
to Mid Michigan Medical Examiner Group for first quarter 
2026 autopsy fees 

      

649 - Mental Health  $                10,833.33  to West Michigan CMH System for monthly appropriation 
      

Total Claims  $         190,594.79    
 
Mr. Beggs asked Undersheriff Schiller if the storage barn door replacement was complete as 
the invoice is in the payment of claims. Undersheriff Schiller indicated the project was 
complete. 
  
Administrator’s Report (as provided by Ms. Byard): 

Materials Management Planning  

 A materials management meeting was held with WMSRDC and the administrators 
from the surrounding counties in Muskegon.  We discussed the process that will be required 
for completing the plan and what will need to be submitted to EGLE for reimbursement of 
any expenditures pertaining to the project.  The plans are scheduled to be completed this 
summer for the review process in September.  There will need to be a public review with 
feedback to be provided to our Board of Commissioners.  Local units will have 120 days with 
approval from 2/3rds of those that responded regionwide.  We will also need a review from 
our County Attorneys of Chapter 4 in June.  The fees for our attorney may be submitted for 
reimbursement as part of the process.  We will be holding quarterly meetings with WMSRDC 
and administrators to be sure we are on track with submissions.   

ITC Copperton Projects Meeting 

 ITC held some meetings for local leaders to share information and gather input on 
the placement of approximately 255 miles of new 345-kilovolt high voltage electric 
transmission line in the Mid-Michigan area.  The project is a part of a larger effort to 
enhance Michigan’s power grid and meet the state’s growing energy needs.  We weren’t 
able to make the local meetings and requested that they come here for a meeting.  If any of 
the Board members are interested, we will be holding that meeting on April 28th at 10:00 
a.m. at the County Courthouse. 

Follow-Up Items  

• County Audit – We are gathering information for the auditors to review before their 
site visit in May. 



 

 
                                 April 9, 2026 

• MIDC - Oceana and Lake Counties are holding mediation with MIDC via Zoom on 
April 17th with an assigned mediator. 

• BS&A Meeting Follow-Up  
BS&A is still holding Zoom meetings to review any outstanding issues with the 
Treasurer and Equalization offices.   

• County Advisory Tax Limitation Committee 
The Committee members have been contacted.  Their appointments will be approved 
during the Board of Commissioners meeting on April 9, 2026.  The committee must 
meet within 10 days of that appointment.  The meeting has been scheduled for April 
15, 2026, at 1:30 a.m. A resolution will be prepared for the Board of Commissioners 
meeting of April 23rd with the committee’s recommendation. 

• Crystal Valley Dam 
Ms. Suzie Knolls with the Conservation Resource Alliance was contacted following the 
previous Board of Commissioners meeting.  They will be scheduling a site visit once 
we get closer to Spring. 

• GIS Mapping 
The Spicer Group is working on plans to get started with our mapping project.  
Equalization will be working in conjunction with them to be sure that everything is 
transferred over.   

• Opioid Planning 
MSU is in the process of finalizing its report in preparation for an upcoming meeting 
with the County. A delay occurred due to a team member being out on medical 
leave. Information will be distributed to the committee once the report is complete. 

• CSB Windows 
The windows have been installed. 

Department Head Reports 

There were no department head reports at this time. 
 
Public Comment 
 
There were no public comments. 
 
Chairperson Hardy asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 11:09 a.m. 
 
 

Respectfully submitted, 
 
 

Joseph Graham-Lattin 
Oceana County Chief Deputy Clerk 
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