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Board Conference Room 
March 26, 2026 
Board of Commissioners Minutes 
 
The regular meeting of the Oceana County Board of Commissioners was called to order by 
Chairperson Walker, on Thursday, March 26, 2026, at 11:30 a.m. 
 
Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States 
of America. 
 
Roll was called by Clerk Coon. Present: Mr. Robert Walker, Mr. Tim Beggs, Mr. Joel McCormick, 
Mr. Craig Hardy, and Mr. Paul Erickson.  
 
Also Present: Ms. Mary Sloan, Hart Township resident; Ms. Mary Lulich, Shelby Township 
resident; Ms. Tracy Byard, Oceana County Administrator; Ms. Melanie A. Coon, Oceana 
County Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent. 
 
Moved by Mr. Hardy and seconded by Mr. Beggs to approve the minutes from the March 12, 
2026 Regular Board Meeting as presented. 
 
Voice vote. Motion carried. 
 
Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on 
the agenda items. No conflicts were declared. 
 
Chairperson Walker asked if there were any changes to the agenda. No changes were 
requested. 
 
Moved by Mr. Erickson and supported by Mr. McCormick to approve the agenda as presented. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments at this time. 
 
Agenda Items 
 
MOTION #2026 – 40 – SALE OF FORFEITURE VEHICLE 
 
Moved by Mr. Beggs and supported by Mr. Erickson to authorize the Sheriff’s Department to 
sell a forfeiture vehicle through an on-line sale or sealed bid process, in accordance with 
applicable policies and best practicers with funds to be allocated for future equipment 
purchases with the request for purchase to be presented for approval at a future Board of 
Commissioners meeting. 
 

Roll call vote: Mr. Beggs –yes; Mr. Erickson – yes; Mr. McCormick – yes; Mr. Hardy- 
yes and Mr. Walker – yes. 
   

Motion carried. 
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MOTION #2026 – 41 – DRONE PROGRAM PROPOSAL 
 
Moved by Mr. Hardy and supported by Mr. Beggs to authorize the purchase and 
implementation of an Unmanned Aircraft System (drone) program for the Oceana County 
Sheriff’s Department in the amount of $29,572.17, with funds to be donated from the 
Community Foundation and authorize the submission of an MMRMA Rap Grant application in 
the amount of $10,000 to assist in offsetting a portion of the program costs. 
 

Roll call vote: Mr. Hardy – yes; Mr. Beggs – yes; Mr. Erickson – yes; Mr. McCormick 
yes; and Mr. Walker –yes. 
 
 Motion carried. 
 
MOTION #2026 – 42 – GOLDEN TOWNSHIP DEPUTY PROPOSAL 
 
Moved by Mr. Beggs and supported by Mr. Erickson to authorize the Sheriff’s Department to 
hire one (1) full-time Deputy contingent upon the approval and execution of a contract with 
Golden Township providing for reimbursement/payment of all wages, fringe benefits and 
other associated costs and expenses related to the position. Further be it that this position 
will remain in effect only for the duration of the agreement and funding commitment by 
Golden Township. 
 

Roll call vote: Mr. Beggs– yes; Mr. Erickson – yes; Mr. McCormick – yes; Mr. Hardy- 
yes and Mr. Walker –yes. 
   

Motion carried. 
 
MOTION #2026 – 43 – EMERGENCY MANAGEMENT VEHICLE LEASE 
 
Moved by Mr. Hardy and supported by Mr. Beggs to approve a lease agreement with 
Enterprise for an upgraded Emergency Management vehicle at a cost of $586.53 per month 
and an additional one-time cost of $790 for the changeover of equipment to the new vehicle 
to be served by Hains Special Services II with the total cost to represent an increase of 
$1,629.35 from the amount approved during the budget process and authorize the 
Administrator to make the necessary adjustment. 
 

 Roll call vote: Mr. Hardy– yes; Mr. Beggs – yes; Mr. McCormick – yes; Mr. 
Erickson- yes and Mr. Walker – yes. 
   

Motion carried. 
 
MOTION #2026 – 44 – MEMORANDUM of UNDERSTANDING BETWEEN EMERGENCY 
MGT. AND 211 
 
Moved by Mr. McCormick and supported by Mr. Hardy to approve the Memorandum of 
Understanding between Emergency Management and 211 for the purpose of coordinating 
information delivery of community needs (both human services and property damage 
related) and public messaging to and from emergency management services via 2-1-1. 
 

Roll call vote: Mr. McCormick–yes; Mr. Hardy – yes; Mr. Erickson – yes; Mr. Beggs- 
yes and Mr. Walker – yes. 
   

Motion carried. 
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MOTION #2026 – 45 – COURTHOUSE METAL DOOR REPLACEMENT (3) 
 
Moved by Mr. Erickson and supported by Mr. McCormick to approve the bid from Cisco Inc. 
for the replacement of three metal doors in the basement of the county courthouse for a 
total amount of $11,949 plus 10% contingency for shipping and any required electronics 
with funds to be paid from the public improvement fund. 
 

Roll call vote: Mr. Erickson–yes; Mr. McCormick – yes; Mr. Hardy – yes; Mr. Beggs- 
yes and Mr. Walker –yes. 
   

Motion carried. 
 
MOTION #2026 – 46 – PAYMENT OF CLAIMS 
  
Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2026-46 approving the 
payment of accounts payable and release of funds for March 26, 2026. 
 

AMBULANCE  $783.98 
GIS    -0- 
FOC  -0- 
PENTWATER-HART TRAIL     18,618.74 
SHELBY TWP COMM PARK  -0- 
BROWNFIELD    -0- 
AUTOMATION R.O.D.  2,717.52 
INDIGENT DEFENSE  49,130.33 
LCOT  1,705.00 
K9 UNIT  104.98 
CJT  -0- 
CDBG    -0- 
ARPA  -0- 
VETERANS AFFAIRS  6,139.25 
TECH & INNOVATION  37,382.70 
CAPITAL PROG/EQUIP REP  -0- 
PUBLIC IMPROVEMENT  1,720.66 
FORECLOSURE    -0- 
BUILDING DEPARTMENT  6,823.68 
GENERAL FUND  387,448.94 
 
 GRAND TOTAL $512,575.78 

 
Roll call vote: Mr. Hardy – yes; Mr. Erickson – yes; Mr. McCormick – yes; Mr. Beggs - 

yes and Mr. Walker - yes.  
 

Motion carried. 
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Commissioner’s Reports 
 
Mr. McCormick had nothing to report. 
 
Mr. Erickson said he attended a productive meeting with the Department of Health and Human 
Services Medical Care Board.  The new administrator has been in place for a couple of months 
now. The census is growing and they discussed bringing another 15 beds online that were in 
escrow.  He attended the Crystal Township board meeting, and the fire department is seeking 
a new grass truck. He reiterated that Oceana County is very fortunate to have the Community 
Foundation. 
 
Mr. Beggs attended a WMRSDC meeting in Ludington.  One of the Mason County board of 
commissioners stated they are in negotiations with Life EMS.  April fools’ day is coming upon 
us and the Dunes will be open which marks the beginning of a new season. 
 
Mr. Hardy had nothing to report. 
 
Mr. Walker asked Ms. Byard to explain a recent change in the Indigent Defense Fund. She 
indicated they revisited the fact that they are not paying for FOIAs.   All other requesters are 
charged a fee and anyone requesting a FOIA for indigent defense should be as well. There is 
a $20 reduction in the cost for indigent requests.  Indigent Defense has revisited that and will 
now allow those fees to be taken out of the Indigent Defense Fund now. 
 
Mr. Walker attended a personnel committee meeting at the District #10 Health Department. 
The committee was tasked with developing a progressive discipline policy for employees that 
miss work for three consecutive days without notifying the employer. Recent changes in 
Michigan employment law allow this to occur.  
 
Public Comment 
 
Ms. Sloan expressed frustration with the Oceana County Council on Aging (OCCOA). She 
stated that while OCCOA runs an excellent program for ambulatory seniors, it is underserving 
shut-ins and disabled seniors. Her group advocates on behalf of those underserved 
individuals. They have requested greater transparency and accountability from OCCOA but 
have not made progress. She noted that the Board approved the ballot language for the 
OCCOA ballot proposal, and her group looks to the Board for assistance in addressing these 
concerns. 
 
Ms. Lulich asked who she needed to speak to about starting a referendum. Mr. Walker referred 
her to the county clerk.  
 
Mr. Walker stated that because the issue involves a 501(c)(3) organization, he requested that 
Ms. Byard contact the county attorney to determine what oversight the Board has after funds 
are allocated to OCCOA. He asked the Board members whether anyone had concerns about 
this request, and no objections were raised. 
 
Ms. Lulich stated she finally understood that what OCCOA has been doing is not illegal because 
they are under an umbrella and that’s why no one can give them answers.  If it is unethical 
we need to figure it out. 
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Chairperson Walker asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 11:58 a.m. 
 
 
_____________________________           _______________________________ 
Melanie A. Coon, Oceana County Clerk  Mr. Robert Walker, Chairperson 
 
______________________________ 
Date         
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Finance and Administration Committee 
 
The Finance and Administration Committee Meeting was called to order by Chairperson Hardy 
on Thursday, March 26, 2026, at 10:00 a.m., in the Board Conference Room. 
 
Present: Mr. Craig Hardy, Mr. Tim Beggs, Mr. Joel McCormick, Mr. Paul Erickson, and Mr. 
Robert Walker.  
 
Also Present: Mr. Rob Draper, Golden Township Supervisor; Craig Mast, Oceana County 
Sheriff; Scott Bosley, Oceana County Sheriff Lieutenant; Mr. Troy Maloney, Emergency 
Manager; Ms. Tracy Byard, Oceana County Administrator; Ms. Melanie A Coon, Oceana County 
Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent. 
 
Moved by Mr. McCormick and supported by Mr. Beggs to approve the minutes of the March 
12, 2026 Finance and Administration Committee meeting as presented. 
 
Voice vote. Motion carried. 
 
Chairperson Hardy asked if there were any changes to the agenda. No changes were 
requested. 
 
Moved by Mr. Beggs and seconded by Mr. McCormick to approve the agenda as presented. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments at this time. 
 
Agenda Items 
 
Sheriff Mast requested authorization to sell a vehicle that had been lawfully obtained through 
the asset forfeiture process and is now titled in the name of the Sheriff’s Office.  The vehicle 
is a 2015 Ford F-350 which was seized as part of a dangerous drug investigation that occurred 
in February 2025 in Ferry Township.  The proceeds would be used for updating handguns with 
optics. 
 
Lt. Bosley presented a proposal requesting approval to establish and implement an Unmanned 
Aircraft System (UAS), commonly referred to as a drone program, to enhance public safety 
operations across Oceana County.  This program will be fully funded through community 
donations in partnership with the Community Foundation of Oceana County.  No General Fund 
dollars will be utilized for the purchase of drone equipment or initial program implementation. 
 
Mr. Walker asked about cloud-based storage and how it would be paid.  Lt. Bosley responded 
that the Community Foundation grant funds would cover those fees which will be 
approximately $3,000 a year. 
 
Mr. Beggs stated he has had the opportunity to see drones in action.  He felt having an eye 
in the sky is significantly invaluable.   
 
Sheriff Mast presented a proposal to hire one additional full-time Deputy Sheriff position to 
provide dedicated, year-round law enforcement services to Golden Township.  Undersheriff 
Schiller worked with their legal team to come up with a contract.  The contract is for $145,000, 
which includes salary and benefits, lease of a patrol car and associated start-up costs. 
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Mr. Draper related that the Golden Township Board has agreed to raise the price of the short-
term rental permits, so they are able to get help with the dunes, citations, etc.  The official 
duties of the deputy are still being worked on with their legal counsel.   
 
Mr. Walker noted if this is approved today any future changes need to be brought before the 
Board.   
 
Mr. Hardy recommended including a termination clause, so all parties know what to do before 
terminating the contract. 
 
Mr. McCormick asked what would happen to the deputy if the contract wasn’t renewed. Sheriff 
Mast responded that the position would end, but the employee would be a union employee 
and have gained some seniority, so they may not be terminated.  It would be determined at 
that time if the employee would continue in another position or be laid off. 
 
Mr. Maloney requested to enter into a lease for the Emergency Management vehicle at a cost 
of $586.53 per month, along with a one-time expense of $790 for transferring equipment to 
the new vehicle. The lease would result in an increase of $1,629.35 over the amount approved 
during the budget process and would require authorizing the Administrator to make the 
necessary budget adjustment. 
 
Mr. Maloney presented a Memorandum of Understanding with 211 for the purpose of 
coordinating information delivery of community needs (both human services and property 
damage related) and public messaging to and from emergency management services via 211.  
There is no fee for this service.  This system takes some of the burden off the 911 system.   
 
Ms. Byard discussed the replacement of three metal doors in the basement of the county 
courthouse with the cost to be paid from the Public Improvement Fund. There were three bids 
received.  The maintenance supervisor recommended accepting the bid from CISCO Inc., 
Muskegon, for $11,949.   
 
Ms. Byard did not read the claims for payment, but the following were provided: 
 

THURSDAY 
MARCH 26,2026  

SPECIAL REVENUE FUNDS 
Fund # & Description Amount Description 

238 - Pentwater - Hart Trail  $      18,618.74  
to Fleis & Vandenbrink for professional 
services rendered 

      

256 - Automation  $         1,480.30  to GovOS, Inc for monthly contract 
      

260 - Indigent Defense  $       25,164.00  
to Hayes Law Office, PLC for indigent 
defense attorney fees 

 $       15,908.96  
to Springstead Law Offices for indigent 
defense attorney fees 
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 $         5,258.50  
to MKG Legal for indigent defense attorney 
fees 

      
264 - Local Corrections Officer 
Training  $         1,705.00  

to West Shore Community College for 
corrections academy 

      
293 - Department of Veterans' 
Affairs  $         1,231.23  

to Huntington National Bank for various 
expenditures 

      

298 - Technology & Innovation 

 $       25,996.80  to Kroll Associates, Inc for annual contract 

 $         1,794.74  to Shi International for software expenditures 

 $         8,250.00  
to Alertus Technologies, LLC for annual 
contract  

      
GENERAL FUND 

Dept # & Description Amount Description 

101 - Board of Commissioners  $         7,894.82  
to H Security & Investigation for monthly 
security contract 

      

248 - General Services  $         5,000.00  
to Pitney Bowes Bank Inc for postage meter 
refill 

      

265 - Courthouse & Grounds 

 $         1,100.85  
to Huntington National Bank for various 
expenditures 

 $         1,035.25  
to Steve's Auto & Truck, Inc for vehicle 
repairs 

 $         1,501.00  
to Hallack Contracting, Inc for snowplowing 
and removal 

      

286 - District Court  $         1,057.09  
to Huntington National Bank for various 
expenditures 

      

301 - Sheriff 

 $         1,529.08  
to Elan Financial Services for various 
purchases 

 $       44,132.78  
to Enterprise FM Trust for vehicle leasing 
and repairs 

 $         1,259.65  to Nye Uniform for deputy uniforms 

 $         1,251.00  
to Hallack Contracting, Inc for snowplowing 
and removal 
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351 - Jail  $         3,316.24  
to Gordon Food Service for inmate board 
and janitorial supplies 

      

426 - Emergency Management  $         1,529.63  to Enterprise FM Trust for vehicle leasing 
      

595 - Airport  $         2,000.00  
to Hallack Contracting, Inc for snowplowing 
and removal 

      
Total Claims  $ 178,015.66    

 
 
Administrator’s Report (as provided by Ms. Byard): 

Materials Management Planning  

 A materials management meeting was held with WMSRDC and our representatives 
on the five-county board to discuss Oceana County specific locations and the requirements 
for the number of locations compared to population.  Oceana County has sufficient amount 
of recycling locations per population and will not be required to add any additional.   

ITC Copperton Projects Meeting 

 ITC held one of 22 meetings in Oceana County for local leaders listening sessions to 
share information and gather input on placement of approximately 255 miles of new 345-
kolovolt high voltage electric transmission line in the Mid-Michigan area.  The project is a 
part of a larger effort to enhance Michigan’s power grid and meet the state’s growing energy 
needs. 

Follow-Up Items 

• MIDC -  
Oceana and Lake Counties were contacted by the MIDC asking if we would prefer 
mediation to be combined as well as suggested mediators.  We have responded with 
the preference to mediate together.  Osceola County has informed us that they will 
not be joining us in mediation. 

• BS&A Meeting Follow Up  
BS&A was on site to work in the Treasurer’s office on Thursday, March 12, 2026. 
They will continue to have monthly meetings to continue monitoring tickets as they 
come in. 

• County Advisory Tax Limitation Committee 
The Committee members have been contacted.  Their appointments will be approved 
during the Board of Commissioners meeting on April 9, 2026.  The committee must 
meet within 10 days of that appointment.  The meeting has been scheduled for April 
15, 2026, at 1:30 a.m. A resolution will be prepared for the Board of Commissioners 
meeting of April 23rd with the committee’s recommendation. 

• Crystal Valley Dam 
Ms. Suzie Knolls with the Conservation Resource Alliance was contacted following the 
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previous Board of Commissioners meeting.  They will be scheduling a site visit once 
we get closer to Spring. 

• GIS Mapping 
The Spicer Group is working on plans to get started with our mapping project.  
Equalization will be working in conjunction with them to be sure that everything is 
transferred over.   

• Opioid Planning 
MSU is in the process of finalizing its report in preparation for an upcoming meeting 
with the County. A delay occurred due to a team member being out on medical 
leave. Information will be distributed to the committee once the report is complete. 

• CSB Windows 
The windows have arrived, and installation will begin once weather conditions allow. 

Ms. Byard stated she sent out an email for the County Alliance meeting on April 20th at 
Double JJ.  Please let her know if you plan to attend. 

She has a meeting with surrounding counties on Monday discussing the Materials 
Management Plan and how there are some issues with the process and how long it is taking 
to complete.  There will be a conversation with WMSRDC.   

She will have a new employee starting on April 6, Ms. Tressa Latimore, who will be taking 
the Accounts Payroll position.   

Ms. Byard will be taking vacation next Friday.  Ms. Jana Boundy will be taking her place at 
the board meetings. 

Department Head Reports 

Mr. Maloney stated last year he was voted in as the secretary of the Region 6 Homeland 
Security Executive Committee.  He was elected to the Vice Chair position this year.   

Sheriff Mast stated there are 42 in jail.  He requested that the back steps to the courtroom 
be looked at because they are in poor repair.  Mr. Walker requested that the Properties, 
Environment, and Economic Development committee inspect the stairs. 

Public Comment 
 
There were no public comments. 
 
Chairperson Hardy asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 11:02 a.m. 
 
 

Respectfully submitted, 
 
 

Melanie A. Coon 
Oceana County Clerk 
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