Board Conference Room
February 12, 2026
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, February 12, 2026, at 11:30 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States

of America.

Public Hearing
Topic: Annexation of Specified Territory in Grant Township to the Village of Rothbury to
promote and maintain the business and economic development of the Village and
encouraging the growth and safe operation of the Electric Forest Festival.

Time Opened: 11:31 a.m.

Notice: The public hearing notice was published in at least 3 different papers at
least 10 days and not more than 60 days prior to the hearing.

Purpose: To receive public comment on the proposed annexation.

Summary of Public Comments:

o

Mr. Vannett stated that people do not realize what the festival brings
back to the area after someone attends. Attendees come back to visit
the area and contribute to the local economy year-round. Lewis Farms
and Silver Lake are other areas that promote return visits. He said the
festival is a very valuable asset to the area.

Board Discussion:

o

Mr. Walker provided a detailed review of the property map and the
reason the annexation had been requested. He noted that the Goerbig
family had already submitted a letter supporting the annexation. He
reported that following the first festival the estimated economic impact
for West Michigan was $14 million and it has probably doubled since
then.

Mr. McCormick asked how many acres the largest parcel was. It was 40
acres. He also asked if residents in the surrounding area were notified
of the annexation.

Mr. Walker replied that the publication of the notice served as
notification for those residents.

Time Closed: 11:41 a.m.

Roll was called by Deputy Clerk Linley. Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig
Hardy, Mr. Paul Erickson and Mr. Robert Walker.

Also Present: Mr. Bryan Vannett, Montague Township Resident and Village of Rothbury
property owner; Mr. Vern Talmadge, President, Village of Rothbury; Ms. Tracy Byard, Oceana
County Administrator; Ms. Kristy Linley, Oceana County Deputy Clerk; and Ms. Melanie A.
Coon, Oceana County Clerk.

Moved by Mr. McCormick and seconded by Mr. Hardy to approve the minutes from the January
22, 2026 Regular Board Meeting as presented.
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Voice vote. Motion carried.

Moved by Mr. McCormick and seconded by Mr. Hardy to approve the closed session minutes
from January 22, 2026 as presented.

Voice Vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. He asked to add Motions
#2026-25 CRG Mapping Grants and #2026-26 Road Commission Build Grant Letter of
Support.

Moved by Mr. Beggs and supported by Mr. Hardy to approve the agenda as amended.

Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

MOTION #2026 -19 — VILLAGE OF ROTHBURY ANNEXATION

Moved by Mr. McCormick and supported by Mr. Hardy to adopt Resolution #26-05 including
Exhibit A, annexing a specified territory in Grant Township to the Village of Rothbury to
promote and maintain the business and economic development of the Village and
encouraging the growth and safe operation of the Electric Forest Festival.

Roll call vote: Mr. McCormick - yes; Mr. Hardy - yes; Mr. Beggs - yes; and Mr.
Erickson - yes and Mr. Walker yes.

Motion carried.
MOTION #2026 —20 - MATERIALS MANAGEMENT PLANNING APPOINTMENTS
Moved by Mr. Erickson and supported by Mr. McCormick to approve the appointment of
Jessica Cook, Muskegon County Commissioner to replace Darrell Paige and Jamie Russell
from Fabric Peddler, Lake County, to replace Debbie Russell as the Business Representative
to the Material Management Planning Commission.

Voice vote. Motion carried.
MOTION #2026 -21 - AMERICAN CLASSIC CONTRACT REVISION
Moved by Mr. McCormick and supported by Mr. Hardy to amend the existing contract with
American Classic to amend the payment start date to January 1, 2028, in order to offset

costs incurred from damage to dumpsters.

Mr. McCormick stated American Classic will pay $500 a month to the County. Following the
changeover, American Classic came back with another damaged dumpster invoice after
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other damage had already been assessed and paid. He felt that should have already been
taken care of. There was some back-and-forth discussion with them. We don’t have any
evidence that the dumpster was ours, but we needed to settle it and move on.

Mr. Hardy indicated the solution was 60% of what they were asking for and we both walked
away satisfied. He thought it was a good way to start the relation with them and have good
faith on both sides.

Mr. Walker concurred.

Roll call vote: Mr. McCormick — yes; Mr. Hardy - yes Mr. Beggs - yes; Mr. Erickson-
yes and Mr. Walker - yes.

Motion carried.
MOTION #2026 -22 — COUNTY GIS MAPPING
Moved by Mr. Beggs and supported by Mr. Hardy to enter into an agreement with Spicer
Group for the development and implementation of a public facing web map viewer as a
more cost effective long term solution that returns mapping services to the ownership of the
County and ensures the County remains in full control of its data in an amount not to
exceed $30,000 with funds to be paid from the County Improvement Fund.

Mr. McCormick stated he was at the presentation and thought it would be a good
investment.

Mr. Hardy stated he looked it up online and it is a lot different than our current GIS site.
There were a bunch of tabs and filters to use.

Ms. Byard said Spicer Group was currently working with the Drain Commission on their
layers.

Mr. Walker noted we certainly cannot hire someone to do it for that cost.

Roll call vote: Mr. Beggs - yes; Mr. Hardy — yes; Mr. McCormick - yes; Mr. Erickson-
yes and Mr. Walker - yes.

Motion carried.
MOTION #2026 —-23 — PLANNING COMMISSION APPOINTMENT

Moved by Mr. Erickson and supported by Mr. Beggs to appoint Ms. Kimberly Mull to the
Planning Commission for a three-year term to expire on December 31, 2028.

Voice Vote. Motion carried.
MOTION #2026 —-25 - CRG MAPPING GRANTS
Moved by Mr. Beggs and supported by Mr. McCormick to allow submission of nho match
grants on behalf of Oceana County from Mason-Oceana 911 for the purpose of funds for

upgrades to the CRG Mapping to have additional critical locations CRG mapped and allow
the Chair to sign.
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Roll call vote: Mr. Beggs - yes; Mr. McCormick - yes; Mr. Hardy - yes; Mr. Erickson-
yes and Mr. Walker - yes.

Motion carried.
MOTION #2026 —-26 - ROAD COMMISSION BUILD GRANT LETTER OF SUPPORT
Moved by Mr. Beggs and supported by Mr. Hardy to approve a letter of support on behalf of
the Oceana County Board of Commissioners to the Oceana County Road Commission for the
purpose of submission for a Build Grant Program for improvements to local gravel and dirt

roads and allow the Chair to sign

Roll call vote: Mr. Beggs - yes; Mr. Hardy - yes; Mr. McCormick - yes; Mr. Erickson-
yes and Mr. Walker - yes.

Motion carried.
MOTION #2026 - 24 — PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Beggs, to adopt Motion #2026-24 approving the
payment of accounts payable and release of funds for February 12, 2026.

AMBULANCE $312,243.26
GIS -0-
FOC -0-
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. -0-
INDIGENT DEFENSE 46,495.95
LCOT -0-
K9 UNIT -0-
aT -0-
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 12,930.20
TECH & INNOVATION 7,910.24
CAPITAL PROG/EQUIP REP -0-
PUBLIC IMPROVEMENT -0-
FORECLOSURE -0-
BUILDING DEPARTMENT 23,933.11
GENERAL FUND 1,136,613.60

GRAND TOTAL $1,540,126.36
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Roll call vote: Mr. Hardy - yes; Mr. Beggs - yes; Mr. McCormick - yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.

PUBLIC COMMENTS

No public comment at this time.

Commissioner’s Reports

Mr. Beggs had nothing at that time.
Mr. Hardy had nothing at that time.
Mr. McCormick had nothing at that time.

Mr. Erickson stated that at the District #10 Health Department meetings there has been a lot
of discussion pneumonia and the flu. He said he recently had firsthand experience with those
illnesses. He wanted to thank LIFE EMS for the service they provided. He indicated how
fortunate we are to have a health care system with the depth and experience in our area.

Mr. Walker stated he attended a special session of the West Michigan Community Mental
Health Board. Six of the 20 members were present. It was a five-year strategic planning
session on where the board members thought they needed to be in the next two years and
the next five years. There was a consultant from Washington DC who led the discussion group.
He brought this up because previously he had mentioned the State wanted to implement the
One Procurement Plan where all community mental health groups were going to be all under
the same guidelines and same control instead of locally. Following the ruling last week, the
State decided to pull that procurement plan back and we will make those decisions with our
local board.

Ms. Coon indicated there will be a May election with Hart Public Schools and West Community
College putting proposals on the ballot.

Ms. Byard had nothing at that time.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 12:03 p.m.

Kristy Linley, Oceana County Deputy Clerk Mr. Robert Walker, Chairperson

Date
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Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, February 12, 2026, at 10:56 a.m., in the Board Conference Room.

Present: Mr. Craig Hardy, Mr. Tim Beggs, Mr. Joel McCormick, Mr. Paul Erickson, and Mr.
Robert Walker.

Also Present: Ms. Tracy Byard, Oceana County Administrator; Ms. Kristy Linley, Oceana
County Deputy Clerk; and Ms. Melanie A. Coon, Oceana County Clerk.

Moved by Mr. Walker and supported by Mr. McCormick to approve the minutes of the January
22, 2026 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any additions to the agenda. No additions were
mentioned.

Moved by Mr. Beggs and seconded by Mr. Walker to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. Byard presented the new appointments for the Materials Management Planning
Committee. They are Jessica Cook, Muskegon County Commissioner for Muskegon County
and Jamie Russell from Fabric Peddler for Lake County.

Ms. Byard went over the American Classic Contract Revision. American Classic requested to
move the start date of the $500 monthly fee they will pay from 2027 to 2028. It would allow
them to recoup the cost of repairing the dumpster damage that occurred prior to the
changeover. There was back-and-forth discussion about covering the costs. The final
determination was to allow the extension.

Ms. Byard presented the GIS Mapping Public Facing Web Map Viewer. The user group that
reviewed the system was in support of moving forward with the program using Spicer Group
Inc. to create the maps. Mr. Beggs stated that after looking at Eaton County’s system it
looked very easy to maneuver. Mr. Walker liked the ease of the system. Sheriff Mast said
he had heard nothing but good things about it.

Ms. Byard presented the Planning Commission Appointment. She stated she was approached
by Mr. McKeen and asked for this to be approved by the Board as it was a recommendation
from the Planning Commission. The person appointed was Ms. Kimberly Mull.

Ms. Byard did not read the claims for payment, but the following were provided:
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Thursday, February 12, 2026

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description

$ 1,339.12 | to Republic Services for dumpster service
to Grant Township for 4th quarter 2025

$ 12,430.00 | MFR reimbursement
to Hesperia Fire Department for 4th quarter

$ 3,410.00 | 2025 MFR reimbursement

210 - Ambulance , ,

$ 273,431.02 | to Life EMS for 1st quarter 2025 subsidy
to Michigan Municipal Risk Management

$ 4,883.05 | Authority for insurance
to Pentwater Fire Department for 4th

$ 7,260.00 | quarter 2025 MFR reimbursement
to Shelby-Benona Fire Department 4th

$ 8,690.00 | quarter 2025 MFR reimbursement

to Good Law, PLC for MIDC rate
adjustments and indigent defense attorney

$ 16,062.00 | fees
$ 7,612.50 | to Indigent Defense Consultant
260 - Indigent Defense to Jalae Amy Ulicki for indigent defense
$ 5,066.50 | attorney fees
to MKG Legal for MIDC rate adjustments
$ 6,227.50 | and indigent defense attorney fees

to Springstead Law Offices for MIDC rate
$ 1,855.00 | adjustments

to Charter Communications for internet

$ 1,688.22 | service
to SHI International Corporation for
298 - Technology & Innovation machinery & equipment and software
$ 3,215.60 | purchases
$ 1,505.40 | to VC3, Inc for software purchases
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to Kevin Greiner for permits and
$ 2,565.33 | inspections
to Randolph D Miller, LLC for permits and
$ 2,569.35 | inspections
to Sonnie Smith for permits and
$ 1,294.97 | inspections
to Thomas Story for permits and
549 - Building Department d 221559 _| Inspections
to Kevin Greiner for permits and
$ 1,374.50 | inspections
to Randolph D Miller, LLC for permits and
$ 1,533.80 | inspections
to Sonnie Smith for permits and
$ 1,089.64 | inspections
to Thomas Story for permits and
$ 1,686.48 | inspections
GENERAL FUND
Dept # & Description Amount Description
101 - Board of Commissioners to Cohl, Stoker, & Toskey, P.C. for legal
$ 7,865.40 | counsel
208 - Insurance to Michigan Municipal Risk Management
$ 44,644.99 | Authority for insurance
to A&A Land Surveying, Inc for
245 - Remonumentation $ 6,945.00 | remonumenation agreement
to Alex S. Altmaier to remonumentation
$ 6,895.00 | agreement
262 - Elections to Election Source for voting equipment
$ 6,635.00 | service and support
265 - Grounds & Maintenance $ 2,911.22 | to City of Hart for utilities
$ 3,698.00 | to Marvelous Maids for janitorial contract
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to Charles Covello for indigent third party

1,060.58 | attorney fees
to Hayes Law Office, PLC for monthly
4,919.28 | appropriations
to Heacock reporting for monthly
1,750.00 | appropriations
to Mason County Treasurer for judge fringe
283 - Circuit Court 2,893.23 | reimbursement
to Michael A Farone PC for appellate court
3,810.38 | appointed attorney fees
1,080.00 | to Sheila M Gowell for scanning services
to Smulders Law Office for indigent third
2,290.00 | party attorney fees
to Springstead Law Offices for monthly
4,919.28 | appropriations
286 - District Court to.Mason County Treasurer for judge fringe
3,094.33 | reimbursement
296 - Prosecuting Attorney to WMU Homer Stryker M.D. for expert
2,792.24 | witness fees and expense
to AT&T Mobility FirstNET for telephone
1,866.74 | services
to Enterprise FM Trust for vehicle leasing
64,617.63 | and repairs
301 - Sheriff
6,794.60 | to Wex Bank for fuel purchases
to Grace Adventures for 2025 National
1,600.00 | Night Out
to On Duty Gear, LLC for uniform
1,255.95 | purchases
to Gordon Food Service for inmate board
1,992.40 | and janitorial supplies
351 - Jail . -
1,081.71 | to City of Hart for utilities
2,651.66 | to DTE Energy for utilities
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to Gordon Food Service for inmate board
$ 2,045.70 | and janitorial supplies

to Gordon Food Service for inmate board
$ 1,181.30 | and janitorial supplies

to Advanced Correctional Healthcare for
$ 16,926.42 | inmate medical

to West Michigan Shoreline Regional

528 - Transfer Station/Recycling Development Commission for quarterly
Center $ 3,333.00 | materials management payment
595 - Airport to Avsurance Corporation for annual
$ 2,544.00 | insurance renewal
648 - Medical Examiner to WMU Homer Stryker M.D. for autopsy
$ 3,406.00 | expenditures

to West Michigan CMH System for monthly

649 - Mental Health $ 10,833.37 | appropriation
to West Michigan CMH System for monthly
$ 10,833.33 | appropriation

Total Claims $ 610,173.31

Mr. Walker commented on the payment to Enterprise FM Trust for vehicle leasing and
repairs. He stated the payment was for two months. He requested that payments are made
on time to avoid interest being assessed for late payments.

Administrator’s Report (as provided by Ms. Byard):

Tax Allocation

An MTA meeting was held on Thursday, February 5, 2026. During the meeting, information
was provided regarding the requirement to select a Township Supervisor to serve on the
Tax Advisory Board, which will be established to determine the fixed tax rates. Once
selected, the individual’s name will be submitted to our office for appointment at the
appropriate time.

Court Security Meeting
The Court Security Committee met and discussed the Alertus Security System as a primary
agenda item. Updates are being made to the system to allow for additional alerting

processes in areas of the building that currently lack notification capabilities. Additional
equipment will also be installed in hallways where alerts are not easily conveyed.
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There was further discussion regarding the possibility of using the Alertus system to send
non-emergency notifications, as the County is currently paying for a separate system for
that purpose. The IT Department is reviewing whether this functionality is feasible.

An email from Chief Justice Megan Cavanagh was shared, outlining safety tips for judges
and court staff. The committee also discussed jury trials that extend beyond 5:00 p.m. and
emphasized the importance of notifying security personnel once court proceedings have
concluded.

BS&A Meeting

A leadership meeting was held with county departments, the CEO, the Chief Customer
Officer, and the County’s BS&A representative. Several departments continue to experience
challenges with the transition to the BS&A Cloud, particularly the Treasurer’s Office and
Equalization. We were advised that a dedicated representative will be assigned to address
these issues. While there are challenges in other areas, it was emphasized that the
Treasurer’s Office concerns must be addressed first due to tax settlement timelines.
Equalizations concerns would be next as mapping system updates need to be completed.
Additional reporting issues were also identified, and BS&A will be working with staff to
resolve them.

Audit

We were contacted last week regarding information requested by the auditors. The official
audit for FY 2025 has now begun.

Follow-Up Items

e Crystal Valley Dam
A quote was requested from Mr. James Tiffany in response to the Board of
Commissioners’ request to determine the cost of removal of the Crystal Valley Dam.
Since repair costs have already been provided, this additional information will allow
the Board to make a well-informed decision regarding available funding options.
e GIS Mapping
A meeting was held with departments that most frequently utilize the mapping
system. There was strong support for the proposed change and for returning the
mapping system under county oversight.
e Opioid Planning
MSU is in the process of finalizing its report in preparation for an upcoming meeting
with the County. A delay occurred due to a team member being out on medical
leave. Information will be distributed to the committee once the report is complete.
¢ CSB Windows
The windows have arrived, and installation will begin once weather conditions allow.
e Break Room
Maintenance has completed repairs to the break room wall and installed a new
cupboard and countertop.
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Additional Administrator’'s Report Items

There were no additional Administrator’s report items at this time.

Department Head Reports

There were no department head reports at this time.

Public Comment

There were no public comments at this time.
Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:09 a.m.

Respectfully submitted,

Kristy Linley
Oceana County Deputy Clerk
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Courts and Public Safety Committee

The Courts and Public Safety Committee Meeting was called to order by Chairperson Beggs,
on Thursday, February 12, 2026 at 10:00 a.m. in the Board Conference Room.

Present: Mr. Tim Beggs, Mr. Craig Hardy, Mr. Joel McCormick, Mr. Paul Erickson and Mr.
Robert Walker.

Also Present: Mr. Jeff Stockhill, Director of North Operations, Life EMS Ambulance; Mr. Troy
Maloney, Oceana County Emergency Manager; Mr. Craig Mast, Oceana County Sheriff; Ms.
Tracy Byard, Oceana County Administrator; and Ms. Kristy Linley, Deputy Clerk.

Moved by Mr. McCormick and supported by Mr. Hardy to approve the minutes of the January
8, 2026, Courts and Public Safety Committee Meeting.

Voice vote. Motion carried.

Chairperson Beggs asked if there were any changes to the agenda. Mr. Walker requested to
add Motion #2026-25 CRG Mapping Grants — 911 and Motion #2026-26 Road Commission
Build Grant Letter of Support for discussion.

Moved by Mr. Hardy and supported by Mr. Walker to approve the agenda as amended.

Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Mr. Stockhill presented the EMS Quarterly Report for October 1 through December 31, 2025.
He indicated Life EMS conducted 622 ambulance transports and on scene assessments within
Oceana County, marking an increase of 44 compared to the same timeframe last year. The
total number of transports in 2025 was 2,597. He noted the following:

e They are fully staffed with EMTs and paramedics and have two employees that have
long-term work-related shoulder injuries.

e Mr. Jonathan Hughart, a previous supervisor, has accepted a teaching position at
West Shore Community College as an instructor/coordinator for EMT, paramedic and
EMR courses. He remains on the roster as a part-time associate. They were fortunate
to have a paramedic from the Grand Rapids operation transfer to Oceana County
when the new shift bid began in January.

e The Continuous Quality Improvement (CQI) department initiated a company-wide
study on pain management. During the initial period, two paramedics, Pete Kurzer
and Dan Medema, were identified as among the most effective in using all appropriate
treatment options and correct documentation.

e They also received ten requests for fire standbys, providing over eleven hours of
coverage to support the health and safety of local firefighters.

e There was a recent expansion into the Grand Haven area which will start on March 1.
They have already placed one ambulance with two staff members there to phase in
the new location. They will be hiring some staff members from the previous provider,
Trinity Health.

1 February 12, 2026



Ms. Byard asked Mr. Maloney to provide a quick brief on the Critical Incident Mapping Grant.
Collaborative Response Graphics (CRG) maps allow for the mapping of institutional buildings
such schools and hospitals. He indicated the company used, Critical Response Group, is staffed
with U.S. Special Operation veterans, public safety professionals, technical experts and
business executives. The maps allow emergency response personnel to be familiar with all
areas of the buildings so they can respond more efficiently. The grant maximum is $25,000
and there can be as many as three per county. It is a non-matching grant. The grant would
allow mapping for the Medical Care Facility and the courthouse, which is a high priority. This
will expedite whatever mission is going on at a specific time. Board approval is the last thing
needed to submit it.

Mr. Beggs indicated the Oceana County Road Commission reached out to him as the liaison.
They are working to submit for a build grant in the amount of $25 million. They are looking
for letters of support. He thought it would be a good idea to have a letter from the Board.
He explained what the grant would be used for. The main goal is to fortify the roads to assist
in transport for area farmers. Mr. Maloney said a letter from Emergency Management was
submitted. Ms. Byard stated a letter from the county administrator’s office was submitted as
well.

Department Head Report

Sheriff Mast said they have been busy with mandated training. The jail had 52 inmates. There
was a substantial fraud complaint involving Shelby Public School’s purchasing department. An
employee opened an email and clicked on a link which allowed the suspect in Nigeria to access
the schools purchasing power through Amazon amounting to $120,000 in laptop computer
purchases. The department has recovered $30,000-$40,000 of the laptops purchased. The
school resource officer was able to get involved right away, which was very helpful.

Mr. Maloney reported that he only needed five or six signatures to complete the Emergency
Management Plan (EMP). Once those are obtained, the document will be filed with Ms. Byard
and Ms. Coon. Copies will be disbursed once it is completed. He stated that as part of the
Active Assailant Program he is working on reunification. He’s partnered with Sergeant Phillips
for that, and he has taken the lead. They are also working on a Mass Transportation Plan
which won't just be for active assailants, but for any emergency in the community. All the
schools are involved. The Council on Aging will be the lead for point of contact for the plan.
They will use their dispatch system to call all the schools and to dispatch buses where needed.

Mr. Beggs thanked Mr. Maloney for the work he has done on these projects. He noted that
when he was hired one of the Board’s big objectives was collaboration. Mr. Maloney has
expanded collaboration with many facilities within the county, but also out of the county and
Mr. Beggs expressed appreciation for that.

Public Comment

There were no public comments at this time.
Chairperson Beggs asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:32 a.m.

Respectfully submitted,

Kristy Linley
Oceana County Deputy Clerk
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Personnel and Health & Human Services Committee
The Personnel and Health & Human Services Committee Meeting was called to order by
Chairperson McCormick on Thursday, February 12, 2026 at 10:34 a.m., in the Board
Conference Room.

Present: Mr. Paul Erickson, Mr. Tim Beggs, Mr. Craig Hardy, Mr. Joel McCormick and Mr.
Robert Walker.

Also Present: Ms. Jodi Slinkard, Director/VSO, Veterans Affairs; Mr. Samuel Nanasi, VSO,
Veteran Affairs; James Kelly, MSU Extension, District 5 Director; Ms. Tracy Byard, Oceana
County Administrator; Ms. Kristy Linley, Deputy Clerk and Ms. Melanie Coon, Oceana County
Clerk.

Moved by Mr. Beggs and supported by Mr. Hardy to approve the minutes of the August 14,
2025 Personnel and Health & Human Services Committee Meeting as presented.

Voice vote. Motion carried.
Moved by Mr. Beggs and seconded by Mr. Walker to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. Slinkard presented alongside Mr. Nanasi the Veterans Affairs FY 2025 Annual Report.
There have been lots of moments filled with assisting local Veterans and their families in
completing paperwork, enrolling in VA healthcare, emergent needs, and public outreach
events. There was a veteran in Mears who lost his medals and awards in a fire. Research
was done and they were able to retrieve medals the gentleman did not even know he received.
A shadow box was created for him. She went over different monies for the year. She iterated
they provide so many different services other than monetary, such as 24 outreach events last
year, reaching 958 veterans. She stated there is a need for two full time VSO'’s, with the
millage it is not possible but the millage renews in 2027 so they are looking at that possibility
for funding. Food Pantry is doing well with the extra space they have for storage, as well as
receiving donations from local community members. For 2026 they are looking to increase
public outreach events, initiating a golf outing event, continuing with Annual VetDay 5k, as
well as working with local Veteran organizations to better serve the Veteran Community.

Mr. Beggs stated that as liaison to that board he has noticed it is a very hands-on board that
meets monthly to discuss policy and they are in the office everyday doing great work.

DEPARTMENT HEAD REPORT
There were no department head reports.
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Public Comment

Mr. Kelly stated he sent a quarterly report. He then shared a summary of upcoming events.
He said there is an AG Banquet on March 19. He also said he will be back in the area in April
with further information.

Chairperson McCormick asked if there was any further business to come before the Board.
There being none, the meeting adjourned at 10:56 am.

Respectfully,

Kristy Linley
Oceana County Deputy Clerk
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