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Board Conference Room 
January 22 , 2026 
Board of Commissioners Minutes 
 

The regular meeting of the Oceana County Board of Commissioners was called to order by 
Chairperson Walker, on Thursday, January 22, 2026, at 11:30 a.m. 
 
Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States 
of America. 
 
Roll was called by Clerk Coon. Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy, 
Mr. Paul Erickson and Mr. Robert Walker.  
 
Also Present: Ms. Jessica LaPointe, Financial and HR Coordinator; Ms. Melanie A. Coon, 
Oceana County Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent. 
 
Moved by Mr. Beggs and seconded by Mr. Hardy to approve the minutes from the January 8, 
2026, Regular Board Meeting as amended. Amendments suggested by Mr. Beggs include the 
voting order for the vote of Vice Chair. 
 
Moved by Mr. Beggs and seconded by Mr. Hardy to approve the closed session minutes from 
January 8, 2026, as amended.  Amendments suggested by Mr. Walker include that the 
minutes reflect the attorney was in attendance via Zoom. 
 
Voice vote. Motion carried. 
 
Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on 
the agenda items. No conflicts were declared. 
 
Chairperson Walker asked if there were any changes to the agenda. No additions were 
mentioned. 
 
Moved by Mr. McCormick and supported by Mr. Hardy to approve the agenda as presented. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments at this time. 
 
Agenda Items 
 
MOTION #2026 – 10 – MICHIGAN DEPARTMENT OF TRANSPORTATION GRANT FOR 
OCEANA COUNTY AIRPORT  
 

Moved by Mr. Erickson and supported by Mr. Beggs to approve the Michigan Department of 
Transportation Infrastructure Investments and Jobs Act Agreement between MDOT and the 
Oceana County Airport in the amount of $349,920 for the Airport Improvement Program and 
allow the Chair to sign. 
 

Roll call vote: Mr. Erickson –yes; Mr. Beggs – yes; Mr. McCormick – yes; Mr. Hardy – 
yes, and Mr. Walker – yes. 
 
 Motion Carried.  
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MOTION #2026 – 11 – COUNTY ADVISORY TAX LIMITATION COMMITTEE 
RESOLUTION 26-02  
 
Moved by Mr. Hardy and supported by Mr. Beggs_ to adopt Resolution 26-02 to alter and/or 
extend the fixed separate tax limitation and to create a County Advisory Tax Limitation 
Committee. 
 

Roll call vote: Mr. Hardy – yes; Mr. Beggs – yes; Mr. McCormick – yes; Mr. Erickson - 
yes; and Mr. Walker – yes. 
 
 Motion Carried.  
 
MOTION #2026 – 12 – CIRCUIT/PROBATE/FAMILY COURT REQUEST  
 
Moved by Mr. McCormick and supported by Mr. Erickson to approve early step increases for 
select employees in the Circuit, Probate and Family Court for additional recording 
responsibilities, with funding provided by savings from a reduced contract. 
 

Roll call vote: Mr. McCormick – yes; Mr. Erickson– yes; Mr. Beggs – yes; Mr. Hardy - 
yes; and Mr. Walker – yes. 
 
 Motion Carried.  
 
MOTION #2026 – 13 – COUNCIL ON AGING AUTHORIZED SIGNATURES  
 
Moved by Mr. Beggs and supported by Mr. Erickson to adopt Resolution #26-03 to approve 
the Master Agreement and Execution of Project Authorizations by and between MDOT and the 
Oceana County Board of Commissioners to add the County Administrator as an authorized 
signer. 
 

Roll call vote: Mr. Beggs – yes; Mr. Erickson – yes; Mr. McCormick – yes; Mr. Hardy- 
yes; and Mr. Walker – yes. 
 
 Motion Carried.  
 
MOTION #2026 – 14 – DISTRICT COURT DEPUTY MAGISTRATE  
 
Moved by Mr. Beggs and supported by Mr. Hardy to appoint Ms. Amanda Lutrell as the Deputy 
Magistrate for District Court. 
 

Roll call vote: Mr. Beggs – yes; Mr. Hardy –yes; Mr. McCormick – yes; Mr. Erickson - 
yes; and Mr. Walker – yes. 
 
 Motion Carried.  

 
 

MOTION #2026 – 15 – PAYMENT OF CLAIMS 
  
Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2026- 15 approving 
the payment of accounts payable and release of funds for January 22, 2026. 
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AMBULANCE  $32,077.79 
GIS    -0- 
FOC  2,358.61 
PENTWATER-HART TRAIL      -0- 
SHELBY TWP COMM PARK  -0- 
BROWNFIELD    -0- 
AUTOMATION R.O.D.    -0- 
INDIGENT DEFENSE  50,533.16 
LCOT    -0- 
K9 UNIT  155.98 
CJT  1,152.80 
CDBG    -0- 
ARPA  -0- 
VETERANS AFFAIRS  10,606.96 
TECH & INNOVATION  11,977.11 
CAPITAL PROG/EQUIP REP  -0- 
PUBLIC IMPROVEMENT  7,101.44 
FORECLOSURE    -0- 
BUILDING DEPARTMENT    25,433.13 
GENERAL FUND  655,642.08 
 
 GRAND TOTAL $797,042.06 

 
Roll call vote: Mr. Hardy – yes; Mr. Erickson – yes; Mr. McCormick – yes; Mr. Beggs - 

yes; and Mr. Walker –yes.  
 

Motion carried. 
 

Mr. Walker asked for a motion to go to Closed Session for discussion pursuant to a written 
legal opinion pertaining to attorney client privilege MCL 15.268(1)(h).  Moved by Mr. Erickson 
and supported by Mr. Hardy.  
 
 Roll call vote: Mr. Erickson – yes; Mr. Hardy – yes; Mr. Beggs – yes; Mr. McCormick – 
yes; and Mr. Walker – yes 
 
Entered Closed Session at 11:43 am. 
 
Mr. Walker asked for a motion to return to the regular meeting.  Moved by Mr. Erickson and 
supported by Mr. Hardy. 
 
Exited Closed Session at 12:44 pm. 
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MOTION #2026 – 17 – ELECTED OFFICIALS CHIEF DEPUTIES POLICY  
 
Moved by Mr. Erickson and supported by Mr. Beggs to adopt the elected officials and chief 
deputies’ policy to provide requirements and guidelines consistent with Michigan compiled 
laws 45.421 Section 1. 
 

Roll call vote: Mr. Erickson – yes; Mr. Beggs –yes; Mr. McCormick – yes; Mr. Hardy - 
yes; and Mr. Walker – yes. 
 
 Motion Carried. 
 
Resolution 26-04 
 
 Mr. McCormick made the motion to approve the elected official and chief deputy wages 
as presented.  Supported by Mr. Erickson. 
 

Roll call vote: Mr. McCormick – yes; Mr. Erickson –yes; Mr. Beggs – yes; Mr. Hardy - 
yes; and Mr. Walker – yes. 
 
 Motion Carried.  
 
County Administrator wages to be determined.  Mr. McCormick thought she had done good 
work for us; performance and response times were good.  If something needs to be reworked, 
the work is good.  He thought there should be a 3% increase, which is the same as the county 
staff across the board and then 2% performance increase for a total of 5%.  Mr. Hardy agreed 
and stated that she is better than two years ago.  Mr. Beggs said it sounded good to him.  Mr. 
Erickson concurred. Mr. Walker concurred.  Mr. Erickson wanted to say he appreciates her 
office and the personnel that she has placed in that office.   Mr. Walker asked for a concurrence 
from all the board members that the administrator be given a 3% pay increase, the same as 
everybody else, plus a 2% merit increase for the work she’s done for the year. 
 
MOTION #2026 – 18 – ADMINISTRATOR’S WAGE INCREASE 
 
Moved by Mr. McCormick and supported by Mr. Erickson to give a 3% wage increase like 
everybody else and a 2% merit increase 
 

Roll call vote: Mr. McCormick – yes; Mr. Erickson –yes; Mr. Beggs – yes; Mr. Hardy - 
yes; and Mr. Walker – yes. 
 
 Motion Carried. 
 
Commissioner’s Reports 
 
There were no commissioner reports. 
 
Public Comment 
 
There were no public comments at this time. 
 
Chairperson Walker asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 12:54 p.m. 
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_______________________________           _______________________________ 
Melanie A. Coon, Oceana County Clerk                Mr. Robert Walker, Chairperson 
 
 
______________________________ 
Date         
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Finance and Administration Committee 
 
The Finance and Administration Committee Meeting was called to order by Chairperson Hardy 
on Thursday, January 22, 2026, at 10:08 a.m., in the Board Conference Room. 
 
Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr. 
Robert Walker.  
 
Also Present: Ms. Tracy Byard, Oceana County Administrator; Linda East, Judge Eric Fox, Mr. 
Craig Mast, Sheriff; Cristina Juska, Oceana County Herald Correspondent; and Ms. Melanie 
Coon, Oceana County Clerk. 
 
Moved by Mr. McCormick and supported by Mr. Walker to approve the minutes of the January 
8, 2026 Finance and Administration Committee meeting as presented. 
 
Voice vote. Motion carried. 
 
Chairperson Hardy asked if there were any additions to the agenda. Mr. Walker asked to 
change the order of the agenda to allow Judge Fox to go first due to being in session today. 
 
Moved by Mr. Beggs and seconded by Mr. McCormick to approve the agenda as amended. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments at this time. 
 
Agenda Items 
 
Judge Fox presented the court proposal pertaining to updated recording responsibilities.  
Judge Fox indicated about a year ago it was brought to his attention by Tanya that Terry 
Peacock, who has been the circuit court and family court reporter, has expressed some 
inconsistencies about what her future plans are.  So, they are trying to have a long-term plan.  
In looking at the staff availability and with a new hire there is some time available for others 
who would become court certified to record and report.  A plan was put in place that allowed 
Terry to reduce her amount of time, and she is very comfortable with the new situation.  They 
transferred some of those recording services to other staff who now have more work after 
taking over Terry’s responsibilities.  It would make sense for those people to increase their 
step because they now have further certification requirements and education than they used 
to.  The total amount of the step increase is less than half of what was saved by decreasing 
Terry’s workday.  He asked the board to approve a step increase for those individuals who 
would be taking on court reporting duties, which is consistent with the policy.   
 
Ms. LaPointe brought forth the County Advisory Tax Limitation Committee 26-02.  She 
indicated This is to initiate the process to alter and extend the separate tax limitations and 
create an advisory committee.  The current separate tax limitation was approved by voters in 
2016.  The board has authority to review and ask voters to alter or extend these millages 
limits.  The next step would be to have an advisory committee formed consisting of members 
like the county treasurer, the finance committee chair and a township supervisor and others.  
Once they are appointed, the committee must meet within 10 days to prepare the 
recommendations, and the recommendations must be adopted by the board before May 12th 
to appear on the August election.  This is done every 10 years.   
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Mr. Hardy indicated it was his understanding that it could be extended for another 10 years 
at the same rate or they could add additional to that.   
 
Clerk Coon stated the wording of the millages actually comes from the county attorney 
generally.  She indicated she had spoken to Tracy and she’s sent it and he has reviewed it 
and changed those amounts. 
 
Ms. Lapointe presented the Council on Aging Resolution 26-03 for authorized signatures.   
Mr. Walker indicated we had electronic signatures.  The Department of Transportation had to 
have electronic signatures and sometimes on the tablets they kick them back.  We are allowed 
to have two people for the Department of Transportation who can sign these documents, 
either the chairman of the board of commissioners or the county administrator.  Sometimes 
we get these and they have to be back to the state the same day.  Tracy has asked him if he 
had any problem with setting it up so she can sign these when we get done with our meetings.  
It makes a lot of sense to have someone who is at the courthouse all the time to handle it. 
 
Ms. LaPointe brought discussion on the District Court Appointment for Deputy Magistrate.  Ms. 
Amanda Luttrell has accepted the position.  Mr. Walker indicated this was discussed at budget 
time and they had asked for another part-time person in the court system.  We told them 
after you get a deputy magistrate.  They now have somebody who they feel will handle the 
job very well.  He asked the sheriff for his opinion. 
 
Sheriff Mast indicated it was a great idea to have more resources down there available 
because there are times when they are spread thin and we have to wait for arrangements to 
be done in a timely fashion as you would like.  When there are warrants that have to be sworn 
to and signed either arrest warrants or search warrants, then they have to refer back or chase 
down a judge because a magistrate is not always available. 
 
Mr. Beggs expressed thanks to the court for appointing a deputy magistrate, and it is his hope 
that with this position in place those concerns from our law enforcement officers will be 
relieved and there will be more flexibility and availability from the courts to get these issues, 
these warrants, and all the things working smoother.  He hopes it is utilized well and alleviates 
the issues that our local law enforcement is having with getting search warrants and arrest 
warrants dealt with in a timely manner. 
 

Ms. LaPointe did not read the claims for payment, but the following were provided: 
 

Thursday, January 22, 2026 
SPECIAL REVENUE FUNDS 

Fund # & Description  Amount  Description 
      

210 - Ambulance 

 $                3,410.00  
to Ferry twp fire dept for 4th qtr 2025 
MFR costs 

 $                1,030.40  
to Hallack Contracting for snow 
removal  

 $                4,730.00  
to Walkerville Area Fire & Rescue for 
4th qtr 2025 MFR costs  
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 $              19,690.00  
To Hart Area Fire Dept for 4th qtr 
2025 MFR costs 

 $                1,461.66  
to Republic Services for dumpster 
expenditure 

      

215 - Friend of the Court  $                2,358.61  
to Image Soft for monthly 
expenditures 

      

260 - Indigent Defense 

 $                7,591.00  
to Hayes Law Office for court appt atty 
fees 

 $                3,037.50  to Jalae Ulicki for court appt atty fees 

 $              13,831.00  
to Springstead Law for court appt atty 
fees  

 $                4,724.50  MKG Legal for court appt atty fees  

 $              14,920.50  to Good Law for court appt atty fees  
      

272 - Criminal Justice Training   $                1,152.80  
to When the Project for employee 
training 

      

293 - Veterans 
 $                2,435.19  

to Huntington National Bank for 
various  
expenditures 

      

298 - Technology & Innovation 

 $                1,688.22  

to Charter Communications for 
internet  
expenditures 

 $                5,956.68  

to SHI International corp for machinery 
& 
 equipment 

 $                2,352.07  to Sharefile for software 
      

445 - Public Improvement 
 $                7,101.44  

to Great Lakes Pet Fencing Inc for 
remainder of  
bill for fencing at the Transfer Station 

      

549 - Building Department   $                2,622.89  
to Kevin Greiner for permits and 
inspections 

 $                1,584.16  
to Thomas Story for permits and 
inspections 
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 $                3,755.90  

to Randolph D Miller, LLC for permits 
and  
inspections 

 $                9,240.00  
to BS&A for software and employee 
training  

 $                1,763.22  
to Sonnie Smith for permits and 
inspections 

      
GENERAL FUND 

Dept # & Description Amount Description 
      

101 - Board of Commissioners 
 $                7,889.22  

to H Security & Investigation for 
monthly  
courthouse security expenditures 

      

208 - Insurance 
 $                3,296.25  

to Michigan Municipal Risk 
Management Authority for quarterly 
payment 

      

250 - Microfilming 
 $                1,063.27  

to Underground Security Company for 
records  
storage 

      

248 - General Services  $              10,000.00  
to Pitney Bowes for postage 
expenditures 

      

257 - Equalization 
 $              23,150.00  

to V & V Assessing LLC for monthly 
equalization 
Director services 

      

265 - Grounds & Maintenance 

 $                2,699.49  to City of Hart for utilities 

 $                2,458.04  

to Huntington National Bank for 
janitorial supplies  
(2 new vacuums) 

 $                1,294.35  
to McNally Elevator for annual service 
contract 

 $                5,592.00  

to Hallack Contracting for Snow 
removal and  
salting 
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283 - Circuit Court  $                1,220.00  
to MKG Legal for Indigent 3rd party 
attorney  

      

286 - District Court 
 $                1,876.66  

to Huntington National Bank for 
various  
expenditures 

      

289 - Friend of Court  
 $                3,492.00  

to MGT of America Consulting, Inc for 
quarterly  
billing 

      

301 - Sheriff 

 $                7,211.45  to Wex Bank for fuel 

 $                1,096.70  to Gall's LLC for uniforms 

 $              10,051.67  

to MI Counties Worker-Comp 1st qtr 
2026  
workers compensation 

 $                2,180.00  to Pro-tech sales for ammunition  
      

331 - Marine Law  $                1,725.00  
to Village of Pentwater for 2026 boat-
slip rental  

      

351 - Jail  

 $                9,232.82  

to Advanced Correctional Healthcare 
for  
outpatient care 

 $                6,600.47  

to MI Counties Worker-Comp 1st qtr 
2026  
workers compensation 

 $                1,705.78  

to Gordon Food Service for inmate 
board and  
janitorial supplies 

      

595 - Airport  $                4,800.00  

to Hallack Contracting for Snow 
removal and  
salting 

      

601 - Health Department 
 $                1,282.57  

to Huntington National Bank for 
janitorial  
expenditures ( 1 vacuum)  

      

648 - Medical Examiner  $                1,002.80  
to Robert Farber for Health Services – 
Examiners 
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 travel 

      

649 - Mental Health  $              10,833.33  
to West MI CMH System for monthly  
appropriations 

      

728 - Economic & Community 
Development 

 $            100,000.00  

to Oceana County Economic Alliance 
2026 
 contract for services  

 $                3,215.00  

to MSU Extension for 4th qtr 2025 
Clerical  
support  

Total Claims  $       341,406.61    
 

Administrator’s Report (as provided by Ms. Byard): 
 

Tax Allocation 

Tax allocation information will be provided to the board, and discussion will be held to start 
putting that allocation board together as they will need to meet within 10 days of their 
appointments. Recommendations will need to be provided to the Board of Commissioners 
and adopted prior to May 12th to allow the Clerk to place that on the ballot for the August 
election.  The Township Supervisors will be addressed at the MTA meeting on February 5, 
2026.  An email has been sent to the Probate Judge about his appointment.  The others will 
be notified within the next week.   

Elected Official/Chief Deputy Policy 

An Elected Official/Chief Deputy policy was previously discussed.  The policy has been 
created and will be presented to the County Board. We have been working through 
calculations to come up with some reasonable figures to remove Chief Deputies from the 
wage scales as suggested by our County Counsel.   

Follow-Up Items 

• Crystal Valley Dam 
A conference call was held with Mr. James Tiffaney to discuss next steps pertaining 
to the Crystal Valley Dam.  We have a meeting scheduled Tuesday, January 20th to 
discuss funding.  There are a few others that I will be speaking with about grant 
opportunities for all possible avenues. 

• Maintenance Supervisor 
Our new Maintenance Supervisor, Chris Blanchette, started on January 12, 2026.  
We reviewed outstanding projects with him along with some projects to look at for 
the future.   

• GIS Mapping 
Counties were asked what GIS program they use for their mapping.  There were 
sixteen counties that replied with nine of them using ESRI.  There were four that use 



 

  JANUARY 22, 2026 

Fetch GIS and three that use Beacon.  Spicer Group will be here on January 21, 
2026, to present to those that use the mapping system often. 

• Opioid Planning: 
Follow up - MSU of the surveys has been provided.  Information will be distributed to 
the committee after the first of the year. 

• CSB Windows – The windows have come in.  They are waiting for weather to break to 
install. 

 
Additional Administrator’s Report Items 

There were no additional Administrator’s report items at this time. 

 

Mr. Walker indicated he was glad to see there has been a follow up with Crystal Valley Dam.  
There is more information and it is moving forward.  He also stated that he was glad that we 
now have a maintenance supervisor working.  He indicated he talked to Tracy on the GIS 
mapping.  He said Joel chaired the department head meeting yesterday and afterward the 
person with GIS sat down with stakeholders for questions.   

Ms. LaPointe indicated it was a very nice presentation.  Mr. Walker said we are now being 
charged for some things and in the new system that would be part of the contract.  It is easier 
to navigate through the new system.  Ms. LaPointe stated that under the new system we 
would have ownership of our maps, and if they were to go out of business, we still retain 
those maps.  Tracy indicated to her that in the future there might be some revisions to the 
plat lines and issues with accuracy of those.  She also mentioned it looked very user friendly, 
and many counties in Michigan use this new system.  

Mr. Walker asked if she thought we could move forward with this system now based on the 
people who had the opportunity to see it.    Jessica indicated the gentleman just wanted to 
double check that the BS&A cloud we switched to and the system would communicate without 
any trouble.  As soon as he gets that information he will report back. 

Mr. McCormick indicated the way he presented it looked like a word system.  One of the things 
he showed in his presentation was the different layers the system offers for filtering results.  
He thought the alignment issue could be a fair size ticket item and a big deal.  Mr. Walker 
asked if we pay per terminal for this system.  Mr. McCormick indicated that the gentleman 
mentioned a $700 fee which sounds like you buy the initial program and then you can buy 
subsequent license. 

Mr. Walker stated he could see the value of having that system in our emergency management 
trailer when they go out or at least access the system through a laptop.  It would be helpful 
to find out who all the property owners are in case of an emergency. 

Mr. McCormick mentioned as far as cost-wise one thing that could be overlooked is for people 
to be able to update the system or make changes, they may need to undergo training with 
Sam or Spicer Group.  It could be by the hour. 

Mr. Walker asked if we get to the point we want to have somebody make changes, can we 
control who and what department makes a change?  The representative said they would be a 
view only and only certain people would have access. 
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Department Head Reports 

There were no department head reports at this time. 

Public Comment 
 
Ms. Linda East, DHHS board Chair and Oceana County Medical Care Facility.  She indicated 
shortly after she joined the board, the administrator stepped down and she wanted to walk 
us through a little bit of the process they used.  She indicated they have a candidate who has 
accepted their proposal for hire.  They formed a search committee to be able to do this 
process.  They also recorded the candidates that were brought in for an interview.  Their 
presentations were recorded and after that were able to invite the employees to either sit in 
on the interviews or they were able to review the recordings.  She gave thanks to Clerk Coon 
and the county clerk’s office who put together a survey for them that the employees had the 
option to submit.  A quarter to a third of the employees took the time to sit down and watch 
the proposals and look at the surveys.  The final interviews were done this Tuesday.  There 
were two excellent candidates and one of the things she was looking for specifically was 
someone who would bring long-term leadership to that position.  Ms. Sally Taponus was 
selected to fill that position, and she is local to the community. She feels we engaged the 
stakeholders and got good feedback.  She thanked Ms. Byard and Clerk Coon for their 
assistance in this process. 
 
Chairperson Hardy asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 10:32 a.m. 
 
 

Respectfully submitted, 
 
 

Melanie A. Coon 
Oceana County Clerk 
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Properties, Environment, and Economic Development Committee 
 
The Properties, Environment, and Economic Development Committee Meeting was called to 
order by Chairperson Erickson, on Thursday, January 22, 2026, at 10:00 a.m. in the Board 
Conference Room. 
 
Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr. 
Robert Walker.  
 
Also Present: Ms. Jessica LaPointe, Financial and HR Coordinator; Mr. Craig Mast, Sheriff; Ms. 
Melanie A. Coon, Oceana County Clerk and Claire Marshall, Oceana Echo. 
 
Moved by Mr. McCormick and seconded by Mr. Walker to approve the minutes of November 
13, 2025, Properties, Environment, and Economic Development Committee as presented. 
 
Voice vote. Motion carried. 
 
Chairperson Erickson asked if there were any changes to the agenda. No changes were 
mentioned. 
 
Moved by Mr. Hardy and seconded by Mr. Beggs to approve the agenda as presented. 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments at this time. 
 
Agenda Items 
 
Ms. LaPointe presented the Michigan Department of Transportation Infrastructure 
Investments and Jobs Act Agreement.  This is an acquired easement for the approaches on 
runway 9.  The total project is going to cost $368,338.00 for the cost share from the federal 
government 95% and the remainder to be paid by the state of Michigan.  It will need a board 
signature to authorize the agreement. 
 
Department Head Report 
 
Sheriff Mast stated it’s really all weather related to this time of year.  There are a lot of slide-
offs and cars in the ditch.   The jail is fully staffed right now with a young man attending an 
academy.  There are 47 inmates right now.  There are a couple of projects they are working 
on right now.  He stated they are the only agency as far as counties in West Michigan that 
have not moved to optic sites for their firearms and they are exploring that option.  A funding 
mechanism is being looked in to make that happen.  They hope to be able to bring that 
forward without having to weigh on general fund dollars.  He clarified it is an optic on the 
weapon that enhances performance of weapons.  The undersheriff is working on getting AED 
devices for all patrol cars. 
 
Public Comment 
 
There were no public comments at this time. 
 
Chairperson Erickson asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 10:08 a.m. 
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Respectfully submitted,  
 
 

Melanie A. Coon 
Oceana County Clerk 
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