Board Conference Room
August 14, 2025
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, August 14, 2025, at 11:30 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Clerk Coon. Present: Mr. Paul Erickson, Mr. Joel McCormick, Mr. Tim Beggs,
Mr. Craig Hardy, and Mr. Robert Walker.

Also Present: Ms. Tracy Byard, Oceana County Administrator; and Ms. Melanie A. Coon,
Oceana County Clerk.

Moved by Mr. Erickson and seconded by Mr. Hardy to approve the minutes from the July 24,
2025 Regular Board Meeting as amended.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. There was an addition of
adjusting fee scale at the Transfer Station which will be after Payment of Claims and a planned
closed session based on an email the County received from the County attorney to discuss
the upcoming negotiations with the deputies and corrections officers union.

Moved by Mr. Erickson and supported by Mr. McCormick to approve the agenda with the
changes made.

Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

MOTION #2025- 89- EMERGENCY MANAGEMENT- 2026 EMPG WORK AGREEMENT
Moved by Mr. Beggs and supported by Mr. Hardy, to approve the Local Emergency
Management Program work agreement with the Michigan State Police Emergency

Management Homeland Security Division for FY 2026 and allow the Chair to sign.

Roll call vote: Mr. Beggs - yes; Mr. Hardy - yes; Mr. Erickson - yes; Mr. McCormick -
yes; and Mr. Walker - yes.

Motion carried.
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MOTION #2025 - 90 - EMERGENCY MANAGEMENT - HSGP AGREEMENT

Moved by Mr. Hardy and supported by Mr. Beggs, to approve the Homeland Security Grant
Program Intergovernmental Agreement between West Michigan Regional Medical Consortium
and Oceana County for FY 2024 to expire on May 31, 2027, and allow the Chair to sign.

Roll call vote: Mr. Hardy - yes; Mr. Beggs - yes; Mr. McCormick —-yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 91 - MERS SUPPLEMENTAL PENSION PAYMENTS
Moved by Mr. Hardy and supported by Mr. Beggs, to submit a supplemental payment in the
amount of $200,000 toward the General Fund and Sheriff's Defined Benefit divisions of MERS
to be paid from the general fund and a payment in the amount of $100,000 toward the
Building Department defined benefit division to be paid from the Building Department Fund
to be applied to the surplus division.

Roll call vote: Mr. Hardy - yes; Mr. Beggs - yes; Mr. Erickson - yes; Mr. McCormick -
yes; and Mr. Walker- yes.

Motion carried.
MOTION #2025 - 92 - FERRY TOWNSHIP LEASE AGREEMENT
Moved by Mr. McCormick and supported by Mr. Hardy, to revise the lease agreement with
Ferry Township, item 3 to read “The Tenant shall cover costs related to the cleanup day up
to a maximum of $3,000 (“cap”) per year, for the five (5) year agreement and allow the Chair

to sign.

Roll call vote: Mr. McCormick - yes; Mr. Hardy - yes; Mr. Erickson - yes; Mr. Beggs -
yes; and Mr. Walker - yes.

Motion carried.

MOTION #2025 - 93 - COUNTY COURTHOUSE ELEVATOR

Moved by Mr. Erickson and supported by Mr. McCormick, to approve the bid with McNally in
the amount of $45,432 for the purpose of repairing the elevator in the county courthouse with
funds to come from the Building Improvement Fund.

Roll call vote: Mr. Erickson — yes; Mr. McCormick — yes; Mr. Beggs — yes; Mr. Hardy -
yes; and Mr. Walker - yes.

Motion carried.
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MOTION #2025 - 94 - COMMUNITY SERVICES BUILDING HVAC**NO ACTION AT
THIS TIME**

MOTION #2025 - 95 - COMMUNITY SERVICES BUILDING ROOF REPLACEMENT
Moved by Mr. Erickson and supported by Mr. Mr. McCormick, to approve the bid with
WinkleBlack in the amount of $40,800 for the purpose of replacing the roof on the Community
Services Building to be paid from the Building Improvement Fund.

Roll call vote: Mr. Erickson - yes; Mr. McCormick -yes; Mr. Beggs - yes; Mr. Hardy -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 96 - BOARD OF COMMISSIONERS CONFLICT OF INTEREST POLICY
CHANGE
Moved by Mr. Beggs and supported by Mr. Hardy, to revise the Board of Commissioners Rules
to add “8.3 An affected Commissioner is not expressly required to abstain from voting.
Rather, the conflict must be disclosed by the Commissioner and noted by the Board then

approved by a vote of 34 of the members of the Board in all respects with MCL 46.30.

Roll call vote: Mr. Beggs - yes; Mr. Hardy - yes; Mr. Erickson - yes; Mr. Hardy - yes;
and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 97 - BOARD OF COMMISSIONERS POLICY REGARDING
CORPORATE COUNSEL

Moved by Mr. Hardy and supported by Mr. McCormick, to adopt a county policy defining access
to corporate counsel and that process.

Roll call vote: Mr. Hardy - yes Mr. McCormick — yes; Mr. Beggs - yes; Mr. Hardy —-yes;
and Mr. Walker - yes.

Motion carried.
Mr. Walker asked the administrator to notify the elected people at the county.

Mr. Beggs asked if this is a board rule or a stand alone policy. If it is a board rule then it
would be better for future board members to have the information.

Ms. Byard asked if it would be placed in the policy handbook. Mr. Beggs and Mr. Walker
agreed it should be added to the handbook.
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MOTION #2025 - 98 - CHARLIE MEARS - RED BARN**This was informational
only**

MOTION #2025- 99 - PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2025-99, approving
the payment of accounts payable and release of funds for August 14, 2025.

AMBULANCE $31,552.07
GIS -0-
FOC -0-
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. -0-
INDIGENT DEFENSE 32,231.42
LCOT 114.00
K9 UNIT -0-
aT -0-
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 23,910.15
TECH & INNOVATION 12,905.43
CAPITAL PROG/EQUIP REP 2,509.41
PUBLIC IMPROVEMENT 726.45
FORECLOSURE -0-
BUILDING DEPARTMENT 37,760.36
GENERAL FUND 812,349.92

GRAND TOTAL $954,059.21

Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. McCormick - yes; Mr. Beggs -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 100 - FEE FOR INDEPENDENT WEIGHT AT TRANSFER STATION

Moved by Mr. McCormick and supported by Mr. Hardy, to adopt a fee to use the truck scale
at the county transfer station, first weigh $15 and same day reweigh $10.

Roll call vote: Mr. McCormick - yes; Mr. Hardy - yes; Mr. Beggs- yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.
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At this time Mr. Walker asked for a motion to go to closed session to discuss correspondence
from the attorneys on legal advice as to our upcoming negotiation with the Police Officer’s
Association of Michigan.

Mr. Erickson made the motion. Mr. McCormick supported.

Mr. Walker reopened the regular meeting from closed session.

MOTION #2025 - 101 - DESIGNATING THE COUNTY’'S BARGAINING TEAM FOR
DEPUTIES

Moved by Mr. Beggs and supported by Mr. Erickson, designating the county bargaining team
for the deputy’s union POA that will designate the county administrator, the county HR director
and the county attorney to that bargaining team.

Roll call vote: Mr. Beggs - yes; Mr. Erickson - yes; Mr. Hardy- yes; Mr. McCormick -
yes; and Mr. Walker - yes.

Motion carried.

Commissioner’s Reports

Mr. Beggs had nothing at this time.

Mr. Hardy had nothing at this time.

Mr. McCormick had nothing at this time.

Mr. Erickson said it is fair week.

Mr. Walker thanked the commissioners for a great meeting.
Public Comment

There were no public comments at this time.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 12:23 p.m.

Melanie A. Coon, Oceana County Clerk Mr. Walker, Chairperson

Date
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Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, August 14, 2025, at 9:26 a.m., in the Board Conference Room.

Present: Mr. Paul Erickson, Mr. Joel McCormick, Mr. Tim Beggs, Mr. Robert Walker, and Mr.
Craig Hardy.

Also Present: Mr. Craig Mast, Oceana County Sheriff; Mr. Garry McKeen, Chairperson, Oceana
County Parks and Recreation Commission; Mr. Keith Edwards, Pentwater Township Zoning
Administrator; Mr. Larry Doran, Weare Township Supervisor; Ms. Shelly Comstock, President
& CEO of Shelby Bank; Mr. Curtis Burdette, Executive Director, Oceana County Economic
Alliance; Ms. Julie Burrell, Senior Economic Development Director, Newaygo County Economic
Development Partnership; Mr. Phil Morse, Chairperson, Oceana County Economic Alliance;
Ms. Tracy Byard, Oceana County Administrator; Ms. Claire Marshall, The Oceana Echo
correspondent; and Ms. Melanie A. Coon, Oceana County Clerk.

Moved by Mr. Beggs and supported by Mr. McCormick to approve the minutes of the July 24,
2025 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Erickson and seconded by Mr. Walker to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Mr. Morse presented the future funding for the Oceana County Economic Alliance. He began
by introducing different board members. He indicated the OCEA has been connected to a
cost-effective program for the county tax base and improving and going up. The county board
supports their system, as well as businesses and municipalities in our community. He
mentioned the decrease in grant opportunities and wants to meet the challenges head on.
They feel they need more strength and leadership in economic development so they can focus
on long-term growth. Part of that includes strategic investment to continue to grow our tax
base, population, tourism and business as well.

Mr. Burdette indicated there are three key areas we focus on in economic development:
people, place and business.

People: Our work in this area centers on talent attraction, education and workforce support.
For example, we host a monthly HR Network to engage directly with HR leaders about
employee needs. I also serve on the United Way Board for Oceana County, which provides
additional insight into community challenges and funding opportunities. We support initiatives
such as West Shore Community College’s expansion into the Hart campus, which strengthens
local educational and workforce resources.
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Place: This includes public spaces, downtown development, and parks, many of which have
undergone major improvements that we have been fortunate to support. We also organize
Developer Day, an event that promotes industrial, mixed-use, and housing development in
downtown areas. Previous events have been held in Hart, with upcoming plans for Shelby
and Walkerville, where several projects are in progress.

Business/Partnerships: Our partnership with The Right Place not only advances my
professional development as an economic developer but also provides valuable resources
including access to grants for outdoor recreation across multiple counties. This creates
opportunities for local businesses involved in manufacturing outdoor recreation products,
which is an important sector of our economy.

Mr. Morse reported that the county’s current funding commitment toward economic
development is $67,860, representing 47% of the total budget. Of this, only $12,860 is non-
ARPA funding, accounting for less than one-tenth of one present. He emphasized that while
the organization relies heavily on municipal contributions and business fundraising, this
approach is not sustainable.

Ms. Burell spoke about the region’s partnership with The Right Place. She explained that the
organization directly serves seven counties and when a county takes the initiative to lead
economic development-such as through a direct contract with the service provider-The Right
Place can deliver those services most effectively.

She noted that this approach yields the greatest success, as otherwise significant time and
effort must be diverted to fundraising. In those cases, less time is available for the core work
of supporting businesses and assisting municipalities.

Mr. Morse reported that at the end of 2024 the fund balance was $38,000. If revenues in
2025 mirror those of 2024, the projected fund balance at year-end will be approximately
$8,000. This projection includes the county’s contribution as well as sponsorships from
Huntington Bank, the Village of Shelby, and other partners.

On average, the organization has received annual investments of about $97,000, while annual
expenses total approximately $127,000. Mr. Morse emphasized that without a dedicated
economic development professional, municipalities would lack a clear resource to turn to. He
noted that Oceana County is currently experiencing significant momentum, with considerable
investment and positive developments and stressed the importance of sustaining that
progress.

The request being presented is for the county to work toward allocating 1% of its annual
budget to economic development, which would amount to $140,000 this year. Recognizing
that this represents a substantial increase, the proposal is to begin with 0.7% of the county
budget. Mr. Morse also pointed out that ARPA funding is no longer available and requested
additional administrative support- approximately 5 to 10 hours per week from Jana or another
member of the county administration-to assist Curtis with workload needs.

Ms. Comstock stated that she has served on the board for many years. She noted that
Shelby Bank has been a long-standing funder of the OCA, and that she has witnessed its
evolution over time.

She emphasized the significant progress made since the partnership with The Right Place,
describing the strides forward as phenomenal compared to earlier years when the initiative
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operated as a county department with only a part-time staff member. The resources and
expertise provided by The Right Place have proven invaluable, as reflected in the list of
projects and the substantial investment dollars brought into the county, which benefit the
entire community.

Ms. Comstock expressed appreciation for the county’s support, noting that funding levels have
increased over the years and enabled the organization to achieve its successes. She also
acknowledged that several businesses contribute at a smaller scale, along with some
municipalities that provide minimal support.

Mr. Morse concluded by noting that while Curtis could dedicate more time to fundraising,
doing so would take him away from his core responsibilities in economic development.
Reduced availability for business and municipalities would ultimately diminish the impact of
his work. If too much emphasis is placed on fundraising, the economic outcomes decline,
leading stakeholders to question the value of their investment. He stressed the importance
of maintaining a balance to ensure both adequate funding and meaningful economic results.

Mr. Burdette thanked the Board for all of the support and opportunities to work together on
projects. He said the one unique thing is that we’ve put the metrics in there partly because
we’re an organization that has a return investment with what you put into it. Measurable tax
dollars, measurable in capital investment, measurable in payroll is what makes us a little bit
unique. I know budgets are budgets and totally understand that, but there’s a reason why,
and those are just the major projects that we highlighted. There is about $800,000 in just
assists. So there’s a lot of different ways we try and show so that you know there is a return
on investment.

Mr. McCormick asked Mr. Morse since he is familiar with the county budget if he had some
suggestion about where to shave or cut for the money you are asking for. Mr. Morse replied
he didn't. It's got to come from somewhere. So hopefully coming from the tax increases.

Mr. Erickson shared that he attended a Zoom meeting with Curtis earlier in the week regarding
the Oceana Echo and the White Lake Mirror. During the 40-minute session, Curtis generated
multiple ideas, suggestions, and contacts, and promptly followed up with a detailed letter
outlining a game plan and providing the necessary connections. Mr. Erickson described the
experience as highly professional and efficient, with no delay in Curtis’s responsiveness.

He further noted that the extensive list of projects Curtis has been involved in - including
Fiesta Grand, Blue Photon and Oceana Acres-demonstrates a tremendous level of community
impact. Mr. Erickson emphasized that Curtis should have more time available to continue this
important work. He also highlighted the value of the partnership with The Right Place as an
essential economic development tool for the county. He concluded by commending Curtis for
his dedication and accomplishments.

Ms. Byard presented the MERS Annual Supplemental. She said a budget was done for this
and asked if the Board wanted to make a supplemental payment for the unfunded accrual
liability. Last year the County’s supplemental payment was $200,000 and the budget was
$100,000 last year to the Building Department Fund. The money unfunded at that time was
$290,000 and that’s brought it down to $190,000 for the Building Department.

Mr. Walker asked what degree of funding or where we were with the Sheriff’'s Department,
the Building Department and with the General Fund.
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Ms. Byard indicated that the General Fund unfunded accrued liability is $2,740,638 or 77.8%.
Sheriff's Department is 73.9% and overall, 80%.

Mr. Walker asked Ms. Byard if she felt the County was in a good enough financial position to
make this contribution. She responded yes.

Ms. Byard presented the Ferry Township Transfer Station Lease Revision. Ms. Byard said it
was brought to her attention by Ferry Township that when the Board of Commissioners
adopted the lease agreement with them for the Transfer Station there was a clause that stated
the County would cover the first year of the contract for their cleanup day up to $3,000. The
Ferry Township Board adopted the lease for the entire length of the contract. They reached
out Ms. Byard and noted this is what they had adopted in their contract and asked the Board
to make that revision.

Mr. Walker stated Tracy is working on an agreement with American Classic right now. He
feels as though Ferry Township owns all of that property, and we are tenants of that property.
He thinks the cost of the cleanup for Ferry Township is minimal and we should build the
income to pay for that into the contract with American Classic. He said there are going to be
some other things that are going to have to be built in there. We have to carry liability
insurance and don't see funding for that out of the general funds. We’'re not going to be 100%,
but he thinks we're going to be a lot closer than we have been in the past at %246,000 for
the year 2024. He said it is not unrealistic for Ferry Township to ask for this and we need to
build it into the income that we generate from their property we are leasing.

Mr. Walker noted that Joel assumed responsibility for the project after joining, with Phil Morris
having initiated the effort. He added that Ferry Township has been very cooperative
throughout the transition and the property improvements.

Mr. McCormick agreed, stating he had no concerns. He emphasized that Ferry Township is
simply protecting its property interests and is not seeking any undue benefit from the process.

Mr. Erickson highlighted the significant improvements that have been made, including the
scale, scale house and the addition of internet service coordinated by Tracy. These upgrades
have transformed the transfer station, making it much more appealing compared to six
months ago. He acknowledged that while some individuals are still Adjusting to the new
process, in time it will become second nature. He also noted that once finalized, the changes
will address prior challenges such as Saturday morning traffic backups, insufficient dumpster
availability, and disposal issues with items like mattresses and shingles.

Mr. McCormick commented on the various fees that had been proposed by American Classic,
such as gate and credit card fees. He stated that the consensus was to avoid multiple fees
and instead establish a flat rate whenever possible. He further noted that the cost of Ferry
Dump Day will continue to be incurred and should be incorporated into the tonnage rate. If
necessary, the system could be supplemented by a slight increase.

Mr. Hardy added that the expense involved is minimal compared to the cooperation being
received.

Mr. Beggs emphasized the advantages of the property, noting that it is already in use,

centrally located, situated on a Class A road, and easily accessible for winter hauling. He
concluded that the site offers many benefits and there is no reason to consider alternatives.
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Ms. Byard presented the County Building and Community Services Building Capital
Improvement Projects for:
A. Elevator Bids
The bid is $42,982.00 with McNally Elevator Company

She stated they have called in several elevator companies to come in and take a look and
they are not wanting to propose a bid unless it's the entire replacement of the elevator.
McNally is the one that I have included for your review. They service the elevator for us. The
bid they provided covers the mechanics. The elevator has been down for almost a month
now and it needs to get fixed.

Mr. Beggs said it looks like it’s essentially not the whole elevator, just the controls.

Mr. Walker said he talked to Dave about this. Other companies are not willing to fix it and
put in a whole new elevator costing six figures.

Mr. McCormick agreed the need to move forward with it. It has been down long enough.
Mr. Beggs asked what fund it would come out of for payment.
Ms. Byard said it could come out of the building improvement fund.

B. HVAC Community Services Building Bids
The bids for the HVAC system were as follows:

Hurst Mechanical $58,000
Anderson Mechanical $61.987
Northside Heating, Cooling & Refrigeration $65,700
Adams Heating Cooling & Plumbing $75,823

Mr. Walker said he asked Mr. Dave Sanderson, Maintenance Supervisor, about the bids. One
bid had a total of four bids. And so the public knows the four bids, went from %58,000 to
$75,826. There are four furnaces at the county services building on Griswold Street. Some
of them had five or six vertices plus a mini split. He asked Dave about that, and Dave said
he showed them all of the systems that were in the building and some of them met all of the
systems. Traditionally mini splits are not old technology. Mini splits are a compressor like an
air conditioner on the outside and they’re a heat transfer cold transfer unit on the inside.
Most of the time they sit on the wall by the ceiling and there’s a freon like that runs from the
outside to the inside. He asked Dave if the mini split needed to be replaced. Dave said “No,
but thought if we were doing a heating system, we do it all at once.” Mr. Walker asked Dave
if it was okay if the board doesn't replace the mini splits. Dave said that it was fine.  Mr.
Walker said he hated to delay this but he is asking the administrator’s office and Dave to look
at the two closed bids and bring back a recommendation to the board at the next meeting.
This way we can get clarification. Also find out how many furnaces we are putting in.

Ms. Byard said she thought it was six.
Mr. Walker asked the commissioners to let the administrator’s office work with the
maintenance department and look at the top two lower bids with recommendations and a
definition on what each one of them is bidding for.

C. Community Services Building Roof Replacement Bids

The bids for the Roofing Replacement were as follows:
WinkleBlack $40,800
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Juan Time Roofing Repair $49,700
Bob’s Roofing Company $42,970
Huron Roofing $56,894.91

Ms. Byard indicated this item was in the capital improvement project.

Mr. Walker stated that, given his many years in the building supply business, he reviewed the
bids closely. He explained that the low bid was submitted by WinkleBlack, a company based
in Rothbury that relocated from Ottawa Conty. They utilize a CertainTeed system for their
Landmark shingles, which come in two categories. Winkler Black proposed the higher -quality
Landmark shingle, including hip and ridge caps, drip edge replacement and synthetic felt
underlayment, noting that tradition tar paper felt is rarely used.

Mr. Walker further explained that WinkleBlack is a certified CertainTeed installer, By using the
full system, the warranty is enhanced-backed not only by the roofer but also by CertainTeed
itself. He emphasized that WinkleBlack was the lowest bidder.

Mr. Hardy asked if the shingles carry a 20-year warranty.

Mr. Walker clarified that warranties are no longer labeled by specific years but are instead
classified as “lifetime” warranties. He added that the ClimateFlex CertainTeed shi8ngles are
among the higher-quality options available.

Mr. Mc Cormick asked whether the issue was related to maintenance or aging, or if there was
a specific structural problem.

Mr. Walker responded that the shingles are beginning to curl.
Mr. McCormick confirmed that there were no concerns with venting, valleys or drainage.

Mr. Walker reported that WinkleBlack’s bid was $40,800 for a complete tera-off and
replacement, which equates to approximately $450 per square. He noted that comparable
work can run as high as $900 per square. WinkleBlack also provided alternative options for
a standing seam steel roof at $212,400.

Mr. Beggs agreed that while the steel option would be attractive, it would not be a practical
long-term solution.

Ms. Byard presented a Board of Commissioners Policy — addition to Conflict of Interest. She
said at a previous meeting we had talked a little bit about information that we had received
from the county attorney as it relates to conflict of interest in our board of commissioner’s
policy. There is a piece that already is in the policy, but this is in addition to as it relates to
voting.

Mr. Walker said this came up at one of his meetings that three of the county administrators
were talking about how they handle conflict of interest and the other two counties did it this
way. He said he had Tracy reach out to the attorney and they said that basically if someone
declares a conflict of interest and it's recognized by the chair, the person can still vote, but it
has to pass by a three quarters margin. He said this is just so we are in compliance and
assure things are done right.

Mr. Beggs said so just by way of explanation. So currently if my company Mears Service

Center is on the payment of claims which did some work on a county vehicle. I would declare
that we've done in the past or at least what I've done is declared a conflict of interest and
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I've abstained from that vote. What our practice actually should be is to declare conflict of
interest and I can still vote on that matter because there’s still a whole lot of other vendors
on that list. The conflict is made known and that item /piece of business has to pass no longer
by majority but by a three quarters majority.

Mr. Hardy wanted to point out that a lot of that when you abstain from those you’re not
contractually obligated to perform those services. So, there’s no continuing contract there at
all. It's just a repair bill.

Ms. Byard discussed the Corporate Counsel Opinion Policy. She stated this is a policy as it
relates to opinions requested by our corporate council. Those requests are going through the
county administrator or through the board chair for those opinions.

Mr. Walker said it is not only for the board members but for the elected people also. It states
in there that if an elected person wants an opinion from or attorneys that elected person
requests that opinion and is processed through the administrator’'s office for the elected
person and comes back to the elected person. It was suggested we have a policy on it. Tracy
worked with the attorney to develop the policy.

Mr. Beggs said he thought it needed a small edit. Bullet point number one, elected officials
and department heads may contact corporate counsel after obtaining authorization. But the
next line we require that the go through the administrator’s office. I think we ought to change
it to elected officials, and department heads may seek corporate counsel. It sounds like we're
telling them they can contact corporate counsel and they we're telling them they need to go
through the administrator.

Mr. Walker said the policy is from Leelanau County and it was forwarded to us to use as a
template. It is confusing

Mr. Beggs said I think we want to give the idea that they can pursue the opinion, but the way
it's worded makes it sound like, hey, you can after you get authorization, you can contact
local council on the next line, then we tell them to go through. I don't know if seeking
corporate counsel or seeking request for an opinion from corporate counsel maybe that's
through the administrator.

Mr. Hardy agreed.

Mr. Beggs said just a tweak of the verbiage. He also said it is going to sound like I'm singling
you out Mr. Chairman. This I think about policies is perpetuity. So, we're setting a policy.
So, this has nothing to do with you. I just am wondering if this is binding for the board chair
as well. So, if the board chair has questions, they would funnel through the administrator as
well.

Mr. Walker said the board members would not be aware of this. I have never asked for an
opinion and I don’t intend to ask for an opinion from the attorney without going to the
administrator. But sometimes the attorney when they get those, he’ll call and talk to me
about them. I think they need to go through the administrator from the standpoint that the
administrator keeps better records of all of that stuff than the board chair. I think that as the
administrator she is the maintainer of the records.

Mr. Beggs agreed they need to go through the administrator because he could think of plenty
of situations where the attorney would have a specific question that are best gone regardless
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of whether it’s the chairman or the sheriff or anybody or perhaps some follow-up question. I
don’t know the best way to maintain that continuity with the administrator’s office as well. I
can see situations where the attorney would have follow up-questions where it's much more
efficient to go directly to the question asker, but then still maintain the integrity of that data
for the administrator to keep track of.

Mr. Walker said what Tracy and he has done now that we are evolving on this and we're
working with the attorney on this. Tracy and I have been on conference calls. So, the
administrator and the board chair, the only time I could see there may be an issue if it was
about the administrator, but we worked through that problem when we got there. Frankly
our attorney, if we have a corporate attorney isn’t going to field any questions about the
administrator’s office and trace absolutely nothing to do with you, but they’re not going to
advise you to go to a different firm.

Ms. Byard said so the opinion is we are looking at making a change. I think we need to rework
the phrase. You could use request council.

Ms. Byard said so may request corporate counsel.

Commissioner Erickson brought forth discussion on the Charlie Mears Red Barn project. Mr.
Erickson introduced Keith Edwards from Pentwater Township and Larry Dorne from Weare
Township. He explained that he, along with Keith, Larry, and several others, have served on
committees exploring the future of both the bicycle path to Pentwater and the historic Red
Barn. Multiple drawings and ideas have been considered for potential future uses of the Red
Barn. As a reminder, Charles Mears built the barn in the 1850’s, and through his daughter,
Carrie Mears, the property was eventually sold to the Wildlife Division under the Pittman-
Robertson Act, which utilized federal funds. This has created a somewhat complicated
situation regarding the Red Barn and Keith Edwards has been actively engaged in navigating
it.

Keith Edwards noted that this project presents an important opportunity for cooperation
among local, county, and state agencies to repurpose portions of the property. Drawing from
his background in planning, he referenced the work of Frederick Law Olmstead and the Boston
Park System, often called the “Emerald Necklace,” which consists of interconnected parks
linked by greenways. He explained that the vision for Pentwater is similar, with the
development of the Pentwater Hart Bicycle Trail running from Wayne Road to Longbridge Road
and connecting to Monroe Road. Along this trail, there are natural assets -: gems on the
necklace”- that offer opportunities for fishing, kayaking, canoeing, photography, and other
recreational activities.

He emphasized the collaboration between Pentwater Township and Wear Township, since the
Red Barn itself is located in Wear Township. Building on an existing partnership already
established through the transfer station, the group is now considering ways the barn and
surrounding property might be repurposed. Mr. Edwards shared a handout outlining potential
opportunities, describing how the property might be integrated into the broader “emerald
necklace” concept. He also noted positive engagement with the Michigan Department of
Natural Resources (DNR) and discussion with local property owners regarding potential land
exchanges to enhance the Pentwater State Game Area while preserving and repurposing
portions of the Red Barn Property.

Mr. Erickson added further background, noting that about 15 years ago a dedicated “"Red Barn

Fund” was established through the Community Foundation. That fund was used to re-roof
and stabilize the barn, and it still contains resources for ongoing preservation. Recently,
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discussions have taken place with Peter Kailing of the DNR Wildlife Division, including at a
community meeting hosted at the Methodist Church in Pentwater. Interest has continued to
grow, with the creation of a Red Barn Facebook group and numerous site plans proposed by
community members.

At present, the immediate priority is to use available funds to weatherproof and stabilize the
barn to prevent further deterioration. Over the years, the structure has lost boards, been
used for unauthorized camping, and even experienced barrel fires inside. These issues
underscore the urgency of intervention. Mr. Erickson also stated that while the DNR Wildlife
Division manages the land, it generally does not assume responsibility for buildings, which
complicate long-term plans.

He reminded the group that the barn had once been offered to the Hart Historical Society for
relocation to Mears, but at the time he declined that option, firmly believing the barn should
remain in its original location. He emphasized that Charles Mears, one of Michigan’s most
progressive lumbermen, along with Sam Brown, was instrumental in harvesting and shipping
timber through Pentwater, then a major port on Michigan’s west side. Preserving the Red
Barn in its historic location honors that legacy.

Charles Nears, along with Sam Brown, harvested timber from both the north and south
branches in the area. After that period, the land transitioned into peach orchards. Mears is
credited with introducing and propagating peaches in West Michigan, a legacy that shaped
the region’s agricultural history. A few years ago, the DNR historian contacted me to gather
additional information on this history, emphasizing the importance of properly documenting
the origins of peach propagation in Michigan.

Because the Red Barn falls under the DNR’s Wildlife Division, there is little interest from the
division in maintaining the structure. However, in continuing our discussions, another
opportunity has surfaced. Within the Pentwater State Game Area lies a 40-acre parcel of
privately owned land belonging to my cousin, Phil Jonison. The Wildlife Division has expressed
strong interest in acquiring this land. Mr. Jonison and I have discussed the possibility of a
land swap, rather than a purchase, which could facilitate preservation of the Red Barn while
meeting the DNR’s land management goals for the Pentwater State Game Area, known as
Pentwater Pathways.

Mr. Jonison has consistently emphasized the importance of saving the Red Barn and is both
willing and able to contribute to its restoration. His vision includes stabilizing the structure
by placing new footings beneath it and eventually relocating the barn slightly uphill onto a
newly poured foundation. That foundation would include plumbing, restrooms, and kitchen
facilities, enabling the barn to serve as a functional and versatile community space. Potential
uses for the facility are numerous, as outlined in the handouts.

Several concept renderings, prepared by Melissa Williams of Pentwater, illustrate the barn’s
potential to become the Charles Mears Nature Center. This center could support programs in
partnership with the Soil Conservation Service, provide educational opportunities for youth
programs, such as “Knee-High Naturalists,” and host a wide variety of outdoor learning and
conservation activities. Pentwater residents have expressed strong interest in maintaining
the barn in its original location while opening it to the broader community as a resource
connected to the wildlife area.

To advance these discussions, I have spoken with peter Kailing and Valerie Frowley of the

DNR Land Management Division. Following those conversations, I sought advice of John
Molinar and the Congressman'’s office. They have indicated that in order to explore potential
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avenue- including a possible land swap or other arrangement-we need to develop a more
detailed proposal that would allow the Congressman’s office to assist in facilitating a
resolution.

The purpose of today’s presentation, and the reason Mr. Edwards and Mr. Dorne are here, is
to ensure the County Board is fully informed about the plans that have been underway in
Pentwater and Wear Townships regarding the Red Barn. We are hopeful that the Board will
consider supporting this effort. Specifically, we are asking the County to explore the
possibility of assuming temporary responsibility for the Red Barn during this interim period,
while a suitable long-term tenant is identified and while the Community Foundation raises the
necessary funds to relocate and restore the structure.

The project represents a strong and forward=looking vision for Pentwater. Dedicated
individuals have invested significant time and expertise, and with continued support the Red

Barn can become both a preserved historic landmark and a valuable community asset for
generations to come.

Ms. Byard did not read the claims for payment, but the following were provided:

Thursday, July 24, 2025

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description
$
1,140.03 to Consumers Energy for utilities
$
1,118.18 to Republic Services for dumpster service
$
1,356.49 to Republic Services for dumpster service
_ $ to Hart Area Fire Department for quarterly MFR
210 - Ambulance 8.580.00 costs
$ to Pentwater Fire Department for quarterly MFR
8,690.00 costs
$ to Shelby - Benona Fire Department for
6,820.00 quarterly MFR costs
$ to Walkerville Area Fire & Rescue for quarterly
5,940.00 MFR costs
$ to Hayes Law Office for Indigent Defense
260 - Indigent Defense 12,437.50 attorngy costs
$ to Indigent Defense Consultants, PC for monthly
7,250.00 Indigent Defense compliance
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$ to Jalae Amy Ulicki for Indigent Defense
3,637.50 attorney costs
$ to Karen L. Moore for Indigent Defense Attorney
1,287.50 costs
$
1,684.98 to Charter Communications for internet
$ to CBTS Technology Solutions for maintenance
1,352.25 and support fees
. : $ to Shi International Corp for software and

298 - Technology & Innovation 6.229.76 machinery & equipment
$
1,452.00 to VC3, Inc for software expenditures
$ to Xerox Financial Services for machinery and
2,066.73 equipment

CCani : $ to McNally Elevator Company, Inc for elevator

405 - Capital Projects 2 500.41 diagnosis
$
2,610.07 to Kevin Greiner for permits and inspections
$
2,429.61 to Lance Gates for permits and inspections
$ to Randolph D Miller, LLC for permits and
4.697.45 inspections
$

549 - Building Department 2$:260.78 to Sonnie Smith for permits and inspections
3,514.10 to Kevin Greiner for permits and inspections
$
3,290.99 to Lance Gates for permits and inspections
$ to Randolph D Miller, LLC for permits and
8,365.15 inspections
$
1,699.53 to Sonnie Smith for permits and inspections

GENERAL FUND
Dept # & Description Amount Description

$

000 - ARPA 12,000.00 to Karpel Solutions for annual software
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$

to H Security & Investigation for monthly

101 - Board of Commissioners | 7,544.74 security contract and overtime hours
$ to Pharmacy Data Management for employee
8,774.89 healthcare costs
248 - General Services $ to Pharmacy Data Management for employee
Administration 1,799.48 healthcare costs
$
6,000.00 to Pitney Bowes Bank Inc for postage refill
$
1,730.05 to Republic Services for dumpster service
$
265 - Courthouse & Grounds ’I$:730.05 to Republic Services for dumpster service
4,441.23 to City of Hart for utilities
$ to Marvelous Maids for monthly janitorial
3,698.00 contract
i $
283 - Circuit Court 1,128.50 to Sheila M Gowell for record retention services
CEpi $ to Pharmacy Data Management for employee
289 - Friend of the Court 1,103.98 healthcare costs
i : $ to Pharmacy Data Management for employee
296 - Prosecuting Attorney 1,324.78 healthcare costs
$
1,457.69 to AT&T FirstNet for telephone services
$ to Enterprise FM Trust for vehicle leases and
56,416.24 maintenance
$
301 - Sheriff 9,887.56 to Wex Bgnk fgr fuel p.urchases |
$ to Elan Financial Services for various
1,146.28 expenditures
$ to Pharmacy Data Management for employee
3,532.74 healthcare costs
$
2,538.00 to Keisler's Police Supply, Inc for ammunition
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$

1,329.81 to City of Hart for utilities
$
1,466.14 to Hansen Foods for inmate board
$ to Gordon Food Service for inmate board and
2,264.65 janitorial supplies

351 - Jail $ to Gordon Food Service for inmate board and
2,745.82 janitorial supplies
$ to Elan Financial Services for various
1,067.40 expenditures
$ to Pharmacy Data Management for employee
2,207.96 healthcare costs
$ to Advanced Correctional Healthcare for inmate
16,329.42 medical

) $

426 - Emergency Management 1,038.68 to Enterprise FM Trust for vehicle lease
$ to American Classic Dumpster for dumpster
47,160.10 services
$ to Grand Rapids Metrology Inc for scale

528 - Transfer Station 1,159.12 supplies
$ to State of Michigan - MDOT for runway

595 - Airport 1,725.00 archltecturlal ge3|gn
$ to West Michigan Seal Coat Inc for runway
2,963.00 repairs

i $ to West Michigan CMH System for monthly
349 - Mental Health 10,647.92 appropriation

$
Total Claims 320,779.24

Administrator’s Report (as provided by Ms. Byard):

Local Administrator’s Lunch - Pentwater

Administrators from Hart, Shelby, Pentwater, and Oceana County met for lunch in
Pentwater to catch up and share what’s going on in each of our communities. It was a great
opportunity to exchange ideas and updates in a more informal setting.
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MACAO Meeting (Virtual)

The Michigan Association of County Administrative Officers (MACAQO) Board met virtually to
go over financials, reflect on the recent conference, and begin planning for the next round
of scholarships. We also approved a new board member and had a good discussion about
short-term investment options and where we might get the best interest rates.

WMSRDC Materials Management Quarterly Reports (Virtual)

We met with other county administrators in our region to go over the quarterly reporting
required by EGLE for reimbursement. Reports are due by July 31st, and WMSRDC made
sure we had everything we needed ahead of time.

Follow-Up: All reports were successfully submitted through the EGLE portal on July 29th.

Health Insurance Renewal Discussion (In Office)

We had an in-office meeting to talk about the upcoming health insurance renewal. We're
expecting to receive the renewal package and some recommendations soon so we can begin
reviewing our options.

Conservation District Meeting (In Office)

I met with Laura Ackerman from the Conservation District to talk about the household
hazardous waste program and how their budget request will be submitted. She’ll be coming
to an upcoming board meeting to share more details.

West Central Michigan County Alliance - Mason County

The Alliance met in Mason County at the Cox Ranch and Wedding Venue—beautiful spot!
Here are a few key takeaways:

e Samantha Gibson from MAC gave updates on the reintroduction of the Revenue
Sharing Trust Fund bills (HB 4311 & HB 4312), a new federal grant tracker coming to
the NACo website, and DHHS’s push to privatize mental health systems. She also
reminded us about the MAC Conference happening Sept. 30 - Oct. 2 at Grand
Traverse Resort.

¢ Rep. Curt VanderWall was there and echoed these points, especially the concern
about less funding for farms and drains from EGLE.
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e Andrew Kmetz, Mason County Treasurer, gave an inspiring presentation on restoring
the old Scottville Schoolhouse—a great collaboration between the Land Bank
Authority and local property owners Scott and Alexandria McDonald.

MDOT MAP Meeting (Virtual)

MDOT held its annual MAP meeting to review upcoming projects and walk through the
processes for submitting paperwork and financial reporting. Helpful to get everyone on the
same page!

Oceana County Airport — MDOT ACIP Meeting

We met at the airport with MDOT, six staff from the State of Michigan, and Prein & Newhof
to discuss the FY2026 - 2030 Airport Capital Improvement Plan and looking ahead at future
projects. We reviewed the ACIP that was submitted by Prein & Newhof and the funds
available for those projects. There was discussion related to crack sealing for the runaway
and being sure that this is done during the summer. They reviewed the available grant
funds for these projects and how they should be submitted in order to accomplish these
goals.

Tax Allocation Board

The Clerk’s Office and Administrator’s Office have been working to gather information
pertaining to the tax allocation board. They convened in 2016 and meet once every 10
years. The purpose of this board is to determine fixed millage levels to be placed on the
ballot that they believe adequately provides for the financial needs of the County, township
and Intermediate School District. These millages appear on your L4029 each year. The
board is made up of six members and will need to convene prior to May of 2026 in order to
be placed on the ballot for August of 2026.

Follow-Up Items

e Transfer Station:
True Stream came out to map where the new fiber line will go. Starlink internet is
now live and connected to the new credit card system, which is already in use and
working well.

The backhoe has been sold for $18,250 and the funds have been receipted into the
general fund

e Policy Handbook: A synopsis of the changes to the handbook were distributed. The
Board needs to review those changes and make recommendations for changes. If
there are none, then we need to adopt those changes at a future meeting.

e Opioid Planning:

MSU has distributed surveys as part of the county’s opioid planning process. Once
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those are returned and compiled, they’ll be reviewed by the Opioid Committee to
help us identify where to focus our efforts.

Additional Administrator’'s Report Items

Ms. Byard indicated that Mr. Walker had brought this up in a previous meeting about a rate
for trucks to come into the transfer station just to get weighed.

Mr. Walker asked Mr. McCormick what his opinion was. Mr. McCormick indicated CAT scale
fee is $15 and a reweigh is $10. He thinks we should just implement this now.

Mr. Hardy asked if they normally give a certificate with the weigh in on it. Mr. McCormick
indicated you print one out because our scale is certified, this makes it legal.

Mr. Walker indicated that someone might use it to get a utility trailer of their own weighed so
they could get a license.

Mr. Walker said based on Mr. McCormick’s knowledge we will do $15 for a weigh and $10 for
a reweigh within 24 hours the fee is $10. After the 24 hours it would be an additional $10.

Ms. Byard indicated during the budget process we had discussed cubicle furniture for the
district court. At that time the board stated they wanted those funds to be set aside in
contingency. She had supplied several vendors and those amounts, and it was not to exceed
$15,000. The question to the board is do I need to bring that back to the board for approval
again or are we okay to move forward.

Mr. Hardy said he didn’t think it needed to be brought back.

Ms. Byard said budgets are due on Monday from the department heads and she has already
started working through those.

Ms. Byard updated on the transfer station. She talked with Jake who has been working out
there for a couple weeks. The oil is almost all cleaned up. The metal pile is being cleaned
up. She did reach out to him about getting some flyers out to the community, so that when
we plan to close down or whatever we do they would now. He said to hold off on that right
now because he just wants to see where things are going to be with the cleanup and other
things out there. They are working diligently to do that. The credit card machine is up and
running. Jake ran through the process with Brian on how to use the machine. Brian is
wondering when the hut will be finished because it is pretty hot in there.

Mr. Walker indicated he thought it might be ready to look at roughing and just make sure
electricians are ready and look at how much wire we have coming from the scale in case we
have to shift it back. Mr. McCormick said the contractor for the phone is ready and available,
it is just a matter of a phone call. Also, if we want to shift the building over there is a flex
pipe but I don’t think there was much room there. Mr. Walker said the pipe was not very
long to start with.

Mr. Hardy was wondering if a couple of posts at each end of the building with reflective tape
on it so when somebody comes up, they know that it is there.
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Mr. Walker asked if everybody saw the comments we got from Jake after his first week being
there. He asked Ms. Byard to send them to the commissioners and respond back to her for
any comments.

Ms. Byard informed the board the employee picnic has been scheduled for September 25t
which is a board meeting day so they can join us. She indicated the funds were coming from
the administrator’s office. She indicated there would be hot dogs and chips as well as cookies.

Ms. Byard let the board know at the next meeting there is only one item on the agenda so
far. She said they can either cancel the meeting or could go over the policy handbook and
the list of items that the county council, corporate council has provided for updated to our
policy because it has been ongoing for a little while now. Mr. Walker asked what the board
thought about the administrator incorporating those suggestions from the corporate council
and highlighting it and getting them back to us so we can tell all we need to look at. Mr.
Hardy thought that was fantastic. Mr. Walker asked how many pages the handbook had
which Ms. Byard replied over 200. She had Jessical put a summary of the changes in there
and it shows you what the current wording is and what corporate council is suggesting for
changes.

Department Head Reports

Mr. McKeen expressed appreciation for the excellent meeting held in support of county parks.
He noted that the discussion touched on several key areas of importance including Mental
Health, Economic Development and Historic Preservation and Environmental Concerns.

Mr. McKeen also noted other park and community related updates. He referenced Ferry
Townships’ efforts to provide residents with a free day at the transfer station, an initiative
that could inspire similar opportunities to address cleanup needs around Mill Pond. He shared
positive news from Great Lakes Energy, who agreed to relocate a utility pole currently
obstructing construction at Cedar Point Park. The pole will get replaced with a base
transformer and underground trenching, preventing future disruption and preserving the
park’s condition. Mr. Walker will be asked to sign an easement for the work.

Finally, Mr. McKeen announced the ribbon-cutting ceremony for Marshfield Dam. Scheduled
for August 28", Invitation shave been extended to approximately 300 individuals from a wide
range of organizations, making it a significant event for the county parks system.

Mr. Erickson said that the WGUV Public Radion mentioned Marshville Dam. Mr. McKeen said
he and John Wines did an interview on channel 13 last Monday per permission of the
administrator. John gave a really good history of the park and the area.

Mr. McKeen shared that a gentleman was at Marshville Dam a couple of week ago. He was
in an ADA van with a lift. The man was able to go down the boardwalk and at the end he said
he never thought he would be able to come back here. Mr. Erickson commended him for all
of his work and what he has done for the community.

Mr. Walker asked what’s the pleasure of my fellow board members on the rightway change
at Cedar Point Park. Do you want that to come back to the board or do you want me to take
the recommendation to the park committee and just sign it? Mr. Hardy indicated to just sign
it because it makes it better. Mr. Erickson said Gary had met with Brian Arts and he also met
with Paul Bile, who are the top people. Mr. Walker said I have never signed anything before
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without a concurrence from the board and I don’t want to do that now. Mr. Walker indicated
he would sign the paperwork.

Sheriff Mast indicated that his department, in conjunction with the Michigan State Police, was
investigating a serious incident that occurred that morning. He reported the current jail
population of 48 people. He also noted there was another big find with the scanner in the jail,
almost two ounces of methamphetamines laced with fentanyl were found in someone’s
rectum. The find keeps those drugs out of the jail population. The National Night Out was a
big success. There were hundreds of attendees that visited with all the different agencies
that were there.

Mr. McKeen, Planning Commission, he accolated Mr. Edwards because he has done so much
regarding the things we need to address in our county. He said that Larry had done a
wonderful job as well. He mentioned the fantastic job Leah and Crystal have done as well.

Public Comment

There were no public comments at this time.
Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:04 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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Courts and Public Safety Committee

The Courts and Public Safety Committee Meeting was called to order by Chairperson Beggs,
on Thursday, August 14, 2025 at 9:00 a.m. in the Board Conference Room.

Present: Mr. Paul Erickson, Mr. Joel McCormick, Mr. Robert Walker, Mr. Craig Hardy, and Mr.
Tim Beggs.

Also Present: Mr. Troy Maloney, Oceana County Emergency Management Director; Ms. Tracy
Byard, Oceana County Administrator; and Ms. Melanie A. Coon, Oceana County Clerk.

Moved by Mr. Hardy and seconded by Mr. McCormick to approve the minutes of the July 10,
2025, Courts and Public Safety Committee Meeting.

Voice vote. Motion carried.

Chairperson Beggs asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Hardy and seconded by Mr. Walker to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Mr. Maloney discussed the FY 2026 Local Emergency Management Program Work Agreement
and Quarterly Report Outline. He stated the grant pays for part of his salary through
Homeland Security and is an annual grant renewal. There is nothing different than in the
past. He pointed out that in the packet his obligations are outlined in order to meet the grant
requirements. He said there is no out of pocket cost for the county. The percentage that will
be paid is not known until the State adopts the budget in October.

Mr. Walker asked if there were any indications of funding coming through on the federal end
or if emergency management has been spared so far. Mr. Maloney indicated the funds are
expected, but the percentage keeps dropping every year. The State has not signed the 2025
agreement. There are some requirements that the State must meet for the federal guidelines,
but the State doesn’t know if they want to comply. However, they will have to because the
State Police is fully funded by this program. Mr. Walker said if the State doesn’t have the
budget adopted by October 15t, he would like the County to continue as ever with no changes.

Mr. Maloney discussed the Homeland Security Grant Program Agreement with the West
Michigan Regional Medical Consortium. He indicated there is no match as this is 100% funded
grant. He said you don't have to be part of the EMPG to get this money. Ninety percent is
used to pay for the Code Red Alert System and the Public Mass Notification Program. The
remaining $2,000 is decided by local emergency compliance team. In order to get the funds,
you have to be part of a region fiduciary who manages the funds. Dr. Evans/West Michigan
Medical Consortium takes care of this for our region., There were no changes this year as
they have kept their rates the same for us.
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Department Head Report

There were no department head reports at this time.
Public Comment
There were no public comments at this time.

Chairperson Beggs asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 9:08 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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