Oceana County Department of Veterans Affairs (OCDVA)
Relief and Business Meetings
Meeting Minutes January 7, 2026

Business Meeting

The Oceana County Department of Veterans Affairs Business Meeting was called to order at
1331 in the Oceana County Annex Room meeting room by Chairperson Ed Dodds.

Pledge of Allegiance

Roll Call: Ben Kaat, Ben Boone, Trisha Marsh, Scott Karaption, Ed Dodds
Absent (excused): Sam Stitt, Bob Cramblit

Guest Present: None

Public Comments; None

Approval of Agenda

Motion to approve agenda by BK Motion 2° by BB
Voice vote, 5 Yes 0 No Motion approved
Motion to approve last meeting minutes by BK Motion 27 by TM
Voice Vote 5 Yes, 0 No Motion approved

VSO (Veterans Support Officer) Report

Old Business-Completion of total incoming RunSignUp and sponsors minus money spent we
have $4,483.62 that will utilized for gas cards and food pantry.

-Received 2 of the 3 community wish lists funded- the first was for $500 for 20 gas cards in the
amount of $25, and the second one was for $950 for small conference room table and chairs for
vacant space in the office.

-Ben Kaat was appointed for another term on the board. Approved by Board of Commissioners.
New Business-Propose that Sam goes fulltime (work 35 hours a week)

-Evaluating parade and do we move forward with it. Board voted 5 yes to 0 no to cancel the
parade at this time.

-We would like to do a Veteran food truck frenzy (May timeframe). Approved
New budget numbers are: Indigent Vet line $34,700 and Non-Indigent Vet line $9,800
Community Reachout:

-Monday November 17" monthly coffee and donuts attended by roughly 41

-Thanksgiving Holiday Baskets- handed out 30 with gift certificate to Hansons for $50
each from Oceana Eagles
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-Friday, December 12,2025, Veteran Food pantry public outreach event- seen 25veterans
and 46 family members.

-Monday December 15, 2025, Monthly Coffee and Donuts attended by roughly 22

-Christmas Holiday Baskets- handed out 50 with gift certificates to various stores for $50
each from Michigan Dunes Chapter DAR

MVTEF:

-nothing to report

Veteran Relief:
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SSRF needs approval for tires $1018.04, gas cards
SSRF needs approval Firewood $1000

Gas card voucher — vol driver

Food voucher $200, gas cards

Gas cards -vol driver

Gas cards -vol driver

Gas cards -vol driver

Food Pantry

Gas cards -vol driver

SSRF approved propane $945, Food pantry
Food pantry

SSRF approved pellet stove $2983.01

Food Pantry

Gas cards -vol driver

Gas cards -vol driver

Gas cards -vol driver

Gas cards -vol driver

SSRF needs approval Hotel stay $1500
SSRF approved Propane $835.23

County Commissioners Veterans Liaison

1. Reappointment of Ben Kaat for 4 years
2. Budget Finalization

Old Business

Coffee/Donuts(monthly) for winter months (donuts from Wesco)

Golf Scramble discussion (not going with our own but rather look at getting into
veteran supported events)
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New Business

1402 public meeting adjourned

Election of Officers:

Ben Kaat nominated and accepted Chairman position
Trisha Marsh nominated and accepted Vice Chairman

Motion for approval on Sam N becoming full time (35 hours)
Motion to approve BK Motion 2" by BB

Approved: Yes 5 No 0

02-26 Motion to approve ED Motion 2™ by BK
Approved Yes 5 No 0

Change meeting day and time: from Thursday at 1:30pm to Wednesdays at 10am starting in Feb.
Meeting adjourned @1433

The next general meeting will be held on February 4%, 2026 in the County Annex Conference
Room.

D) o e —

Edward Dodds, Chairperson Ben Kaat, Vice Chair




