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PUBLIC NOTICE

OCEANA COUNTY BOARD OF COMMISSIONERS

100 State Street, Hart, MI 49420 — (231) 873-4835

The Oceana County Board of Commissioners will hold the following committee meetings
and its regular board meeting on Thursday, February 26, 2026, beginning at 10:00 a.m.
and 11:30 a.m. respectively. The meetings will be held in the Oceana County Board of
Commissioners Room located at 100 State Street, Hart, MI 49420.

. Properties Environmental and Economic Development Committee
. Finance and Administration Committee
. Regular Board of Commissioners Meeting

Detailed meeting agendas are available online at:

https://oceana.mi.us/government/agendas-minutes/

or, by contacting the County Administrator’s Office at the address shown above, by

telephone (231) 873-4835, or by email countyadmin@oceana.mi.us

The Oceana County Board of Commissioners has cancelled the following meetings
by order of the committee/board chairperson due to a lack of business:

None

All meetings are open to all members of the public. This notice is given pursuant to, and in accordance with, the
provisions of the Open Meetings Act, Public Act 267 of 1976, as amended.  Oceana County
does not discriminate on the basis of race, color, national origin, religion, sex, disability, and age
in the delivery of services.


https://oceana.mi.us/government/board-of-commissioners/schedule-of-meetings/
mailto:countyadmin@oceana.mi.us

Properties, Environment and Economic Development Committee

Oceana County Board of Commissioners

County Building
100 State Street, Suite M-4, Hart, MI 49420

AGENDA

There will be a committee meeting on Thursday, February 26, 2026, beginning at 10:00 a.m., or immediately
following any preceding committee meetings, in the Oceana County Board of Commissioners Room, 100 State

Street, Hart, MI 49420.

Committee Chair: Paul Erickson

Committee Vice-Chair: Joel McCormick

Public Comment (state your name, current address, and agenda item or topic)

Presenter Description Item #
Mr. Erickson Call to Order
Roll Call
Approval of Minutes from January 26, 2026 Pages 4-5
Changes to the Agenda
Approval of the Agenda

Administrator
Byard

Crystal Valley Dam Discussion

DEPARTMENT HEAD REPORT

Public Comment (state name, current address, and agenda item or topic)

Adjournment




Properties, Environment, and Economic Development Committee
The Properties, Environment, and Economic Development Committee Meeting was called to
order by Chairperson Erickson, on Thursday, January 22, 2026, at 10:00 a.m. in the Board
Conference Room.

Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr.
Robert Walker.

Also Present: Ms. Jessica LaPointe, Financial and HR Coordinator; Mr. Craig Mast, Sheriff; Ms.
Melanie A. Coon, Oceana County Clerk and Claire Marshall, Oceana Echo.

Moved by Mr. McCormick and seconded by Mr. Walker to approve the minutes of November
13, 2025, Properties, Environment, and Economic Development Committee as presented.

Voice vote. Motion carried.

Chairperson Erickson asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Hardy and seconded by Mr. Beggs to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. LaPointe presented the Michigan Department of Transportation Infrastructure
Investments and Jobs Act Agreement. This is an acquired easement for the approaches on
runway 9. The total project is going to cost $368,338.00 for the cost share from the federal
government 95% and the remainder to be paid by the state of Michigan. It will need a board
signature to authorize the agreement.

Department Head Report

Sheriff Mast stated it's really all weather related to this time of year. There are a lot of slide-
offs and cars in the ditch. The jail is fully staffed right now with a young man attending an
academy. There are 47 inmates right now. There are a couple of projects they are working
on right now. He stated they are the only agency as far as counties in West Michigan that
have not moved to optic sites for their firearms and they are exploring that option. A funding
mechanism is being looked in to make that happen. They hope to be able to bring that
forward without having to weigh on general fund dollars. He clarified it is an optic on the
weapon that enhances performance of weapons. The undersheriff is working on getting AED
devices for all patrol cars.

Public Comment
There were no public comments at this time.

Chairperson Erickson asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:08 a.m.

g January 22, 2026



Respectfully submitted,

Melanie A. Coon
Oceana County Clerk

January 22, 2026



Oceana County Board of Commissioners
County Building
100 State Street, Suite M-4, Hart, MI 49420

Finance and Administration Committee

AGENDA

There will be a committee meeting on Thursday, February 26, 2026, beginning at 10:00 a.m. or immediately
following any preceding committee meetings, in the Oceana County Board of Commissioners Room, 100 State

Street, Hart, MI 49420.

Committee Chair: Craig Hardy

Committee Vice-Chair: Tim Beggs

Presenter Description Item #

Commissioner Call to Order
Hardy Roll Call

Approval of Meeting Minutes from February 12,2026 Pages 7-13

Changes to the Agenda

Approval of the Agenda

Public Comment (state your name, current address, and agenda item or topic)
Undersheriff Flock Camera Performance Resolution for Municipalities 2026-27
Schiller Pages 14-16
Administrator Temporary Animal Control Office Staff 2026-28
Byard
Administrator Building Department Secretary Hours Adjustment 2026-29
Byard
Administrator Reappointment of Mr. Robert Walker to the West Michigan Community 2026-30
Byard Mental Health Board Page 17
Administrator Appointment of Ms. Melissa Fuehring to the West Michigan Community 2026-31
Byard Mental Health Board
Administrator Administrator's Review of Selected Claims for Payment Pages 18-19 2026-32
Byard Administrator’s Report Pages 20-21

Department Head Reports
Public Comment (state name, current address, and agenda item or topic)
Adjournment




Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, February 12, 2026, at 10:56 a.m., in the Board Conference Room.

Present: Mr. Craig Hardy, Mr. Tim Beggs, Mr. Joel McCormick, Mr. Paul Erickson, and Mr.
Robert Walker.

Also Present: Ms. Tracy Byard, Oceana County Administrator; Ms. Kristy Linley, Oceana
County Deputy Clerk; and Ms. Melanie A. Coon, Oceana County Clerk.

Moved by Mr. Walker and supported by Mr. McCormick to approve the minutes of the January
22, 2026 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any additions to the agenda. No additions were
mentioned.

Moved by Mr. Beggs and seconded by Mr. Walker to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. Byard presented the new appointments for the Materials Management Planning
Committee. They are Jessica Cook, Muskegon County Commissioner for Muskegon County
and Jamie Russell from Fabric Peddler for Lake County.

Ms. Byard went over the American Classic Contract Revision. American Classic requested to
move the start date of the $500 monthly fee they will pay from 2027 to 2028. It would allow
them to recoup the cost of repairing the dumpster damage that occurred prior to the
changeover. There was back-and-forth discussion about covering the costs. The final
determination was to allow the extension.

Ms. Byard presented the GIS Mapping Public Facing Web Map Viewer. The user group that
reviewed the system was in support of moving forward with the program using Spicer Group
Inc. to create the maps. Mr. Beggs stated that after looking at Eaton County's system it
looked very easy to maneuver. Mr. Walker liked the ease of the system. Sheriff Mast said
he had heard nothing but good things about it.

Ms. Byard presented the Planning Commission Appointment. She stated she was approached
by Mr. McKeen and asked for this to be approved by the Board as it was a recommendation
from the Planning Commission. The person appointed was Ms. Kimberly Mull.

Ms. Byard did not read the claims for payment, but the following were provided:



Thursday, February 12, 2026

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description

$ 1,339.12 | to Republic Services for dumpster service
to Grant Township for 4th quarter 2025

$ 12,430.00 | MFR reimbursement
to Hesperia Fire Department for 4th quarter

$ 3,410.00 | 2025 MFR reimbursement

210 - Ambulance , ,

$ 273,431.02 | to Life EMS for 1st quarter 2025 subsidy
to Michigan Municipal Risk Management

$ 4,883.05 | Authority for insurance
to Pentwater Fire Department for 4th

$ 7,260.00 | quarter 2025 MFR reimbursement
to Shelby-Benona Fire Department 4th

$ 8,690.00 | quarter 2025 MFR reimbursement

to Good Law, PLC for MIDC rate
adjustments and indigent defense attorney

$ 16,062.00 | fees
$ 7,612.50 | to Indigent Defense Consultant
260 - Indigent Defense to Jalae Amy Ulicki for indigent defense
$ 5,066.50 | attorney fees
to MKG Legal for MIDC rate adjustments
$ 6,227.50 | and indigent defense attorney fees

to Springstead Law Offices for MIDC rate
$ 1,855.00 | adjustments

to Charter Communications for internet

$ 1,688.22 | service
to SHI International Corporation for
298 - Technology & Innovation machinery & equipment and software
$ 3,215.60 | purchases
$ 1,505.40 | to VC3, Inc for software purchases




to Kevin Greiner for permits and
$ 2,565.33 | inspections
to Randolph D Miller, LLC for permits and
$ 2,569.35 | inspections
to Sonnie Smith for permits and
$ 1,294.97 | inspections
to Thomas Story for permits and
549 - Building Department d 221559 _| Inspections
to Kevin Greiner for permits and
$ 1,374.50 | inspections
to Randolph D Miller, LLC for permits and
$ 1,533.80 | inspections
to Sonnie Smith for permits and
$ 1,089.64 | inspections
to Thomas Story for permits and
$ 1,686.48 | inspections
GENERAL FUND
Dept # & Description Amount Description
101 - Board of Commissioners to Cohl, Stoker, & Toskey, P.C. for legal
$ 7,865.40 | counsel
208 - Insurance to Michigan Municipal Risk Management
$ 44,644.99 | Authority for insurance
to A&A Land Surveying, Inc for
245 - Remonumentation $ 6,945.00 | remonumenation agreement
to Alex S. Altmaier to remonumentation
$ 6,895.00 | agreement
262 - Elections to Election Source for voting equipment
$ 6,635.00 | service and support
265 - Grounds & Maintenance $ 2,911.22 | to City of Hart for utilities
$ 3,698.00 | to Marvelous Maids for janitorial contract




to Charles Covello for indigent third party

1,060.58 | attorney fees
to Hayes Law Office, PLC for monthly
4,919.28 | appropriations
to Heacock reporting for monthly
1,750.00 | appropriations
to Mason County Treasurer for judge fringe
283 - Circuit Court 2,893.23 | reimbursement
to Michael A Farone PC for appellate court
3,810.38 | appointed attorney fees
1,080.00 | to Sheila M Gowell for scanning services
to Smulders Law Office for indigent third
2,290.00 | party attorney fees
to Springstead Law Offices for monthly
4,919.28 | appropriations
286 - District Court to.Mason County Treasurer for judge fringe
3,094.33 | reimbursement
296 - Prosecuting Attorney to WMU Homer Stryker M.D. for expert
2,792.24 | witness fees and expense
to AT&T Mobility FirstNET for telephone
1,866.74 | services
to Enterprise FM Trust for vehicle leasing
64,617.63 | and repairs
301 - Sheriff
6,794.60 | to Wex Bank for fuel purchases
to Grace Adventures for 2025 National
1,600.00 | Night Out
to On Duty Gear, LLC for uniform
1,255.95 | purchases
to Gordon Food Service for inmate board
1,992.40 | and janitorial supplies
351 - Jail . -
1,081.71 | to City of Hart for utilities
2,651.66 | to DTE Energy for utilities
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to Gordon Food Service for inmate board
$ 2,045.70 | and janitorial supplies

to Gordon Food Service for inmate board
$ 1,181.30 | and janitorial supplies

to Advanced Correctional Healthcare for
$ 16,926.42 | inmate medical

to West Michigan Shoreline Regional

528 - Transfer Station/Recycling Development Commission for quarterly
Center $ 3,333.00 | materials management payment
595 - Airport to Avsurance Corporation for annual
$ 2,544.00 | insurance renewal
648 - Medical Examiner to WMU Homer Stryker M.D. for autopsy
$ 3,406.00 | expenditures

to West Michigan CMH System for monthly

649 - Mental Health $ 10,833.37 | appropriation
to West Michigan CMH System for monthly
$ 10,833.33 | appropriation

Total Claims $ 610,173.31

Mr. Walker commented on the payment to Enterprise FM Trust for vehicle leasing and
repairs. He stated the payment was for two months. He requested that payments are made
on time to avoid interest being assessed for late payments.

Administrator’s Report (as provided by Ms. Byard):

Tax Allocation

An MTA meeting was held on Thursday, February 5, 2026. During the meeting, information
was provided regarding the requirement to select a Township Supervisor to serve on the
Tax Advisory Board, which will be established to determine the fixed tax rates. Once
selected, the individual’s name will be submitted to our office for appointment at the
appropriate time.

Court Security Meeting
The Court Security Committee met and discussed the Alertus Security System as a primary
agenda item. Updates are being made to the system to allow for additional alerting

processes in areas of the building that currently lack notification capabilities. Additional
equipment will also be installed in hallways where alerts are not easily conveyed.
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There was further discussion regarding the possibility of using the Alertus system to send
non-emergency notifications, as the County is currently paying for a separate system for
that purpose. The IT Department is reviewing whether this functionality is feasible.

An email from Chief Justice Megan Cavanagh was shared, outlining safety tips for judges
and court staff. The committee also discussed jury trials that extend beyond 5:00 p.m. and
emphasized the importance of notifying security personnel once court proceedings have
concluded.

BS&A Meeting

A leadership meeting was held with county departments, the CEO, the Chief Customer
Officer, and the County’s BS&A representative. Several departments continue to experience
challenges with the transition to the BS&A Cloud, particularly the Treasurer’s Office and
Equalization. We were advised that a dedicated representative will be assigned to address
these issues. While there are challenges in other areas, it was emphasized that the
Treasurer’s Office concerns must be addressed first due to tax settlement timelines.
Equalizations concerns would be next as mapping system updates need to be completed.
Additional reporting issues were also identified, and BS&A will be working with staff to
resolve them.

Audit

We were contacted last week regarding information requested by the auditors. The official
audit for FY 2025 has now begun.

Follow-Up Items

¢ Crystal Valley Dam
A quote was requested from Mr. James Tiffany in response to the Board of
Commissioners’ request to determine the cost of removal of the Crystal Valley Dam.
Since repair costs have already been provided, this additional information will allow
the Board to make a well-informed decision regarding available funding options.
¢ GIS Mapping
A meeting was held with departments that most frequently utilize the mapping
system. There was strong support for the proposed change and for returning the
mapping system under county oversight.
e Opioid Planning
MSU is in the process of finalizing its report in preparation for an upcoming meeting
with the County. A delay occurred due to a team member being out on medical
leave. Information will be distributed to the committee once the report is complete.
¢ CSB Windows
The windows have arrived, and installation will begin once weather conditions allow.
e Break Room
Maintenance has completed repairs to the break room wall and installed a new
cupboard and countertop.
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Additional Administrator’'s Report Items

There were no additional Administrator’s report items at this time.

Department Head Reports

There were no department head reports at this time.

Public Comment

There were no public comments at this time.
Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:09 a.m.

Respectfully submitted,

Kristy Linley
Oceana County Deputy Clerk
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' OCEANA COUNTY SHERIFF’S OFFICE

216 LINCOLN ST, P.O. BOX 32 s HART, MI 49420 . PHONE: (231) 873-2121
FAX: (231) 873-0154

To: Michigan Department of Transportation
From: Undersheriff Ryan Schiller
Date: February 13, 2026

RE: Flock Camera Installation

To Whom It May Concern:

The Oceana County Sheriff’s Office is in a partnership with Flock Safety for the implementation
of license plate reader (LPR) technology. The use of LPR is strictly for law enforcement
purposes only. The data will not be used, sold or otherwise transferred, for any purposes other
than law enforcement. The use of LPR’s and the resulting information, including privacy
protections, is made subject to compliance with all state and federal laws. LPR installation
location meets clear zone, breakaway and designed standards in compliance with MDOT
requirements.

If you have any questions or concerns please feel free to contact me.

Sincerely,

@wszJMA

Ryan Schiller

Undersheriff

Oceana County Sheriff’s Office

216 E Lincoln Street, Hart, Ml 49420
(231) 873-2121
schillerr@oceanasheriff.net
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Clear Form

Michigan Department Page 1 of 2

O ooTD et PERFORMANCE RESOLUTION FOR
MUNICIPALITIES 26-06

This Performance Resolution (Resolution)is required by the Michigan Department of Transportation for
purposes of issuing to a Municipality an "Individual Permit for Use of State Highway Right of Way", and/or
an "Annual Application and Permit for Miscellaneous Operations within State Highway Right of Way".

RESOLVED WHEREAS, the Oceana County Sheriff's Office

(County, City, Village, Township, etc.)
hereinafter referred to as the "MUNICIPALITY," periodically applies to the Michigan Department of
Transportation, hereinafter referred to as the "DEPARTMENT," for permits, referred to as "PERMIT," to
construct, operate, use and/or maintain utilities or other facilities, or to conduct other activities, on, over, and
under State Highway Right of Way at various locations within and adjacent to its corporate limits;

NOW THEREFORE, in consideration of the DEPARTMENT granting such PERMIT, the MUNICIPALITY
agrees that:

1. Each party to this Resolution shall remain responsible for any claims arising out of their own acts and/or
omissions during the performance of this Resolution, as provided by law. This Resolution is not
intended to increase either party's liability for, or immunity from, tort claims, nor shall it be interpreted,
as giving either party hereto a right of indemnification, either by Agreement or at law, for claims arising
out of the performance of this Agreement.

2. Ifany of the work performed for the MUNICIPALITY is performed by a contractor, the MUNICIPALITY shall
require its contractor to hold harmless, indemnify and defend in litigation, the State of Michigan, the
DEPARTMENT and their agents and employee’s, against any claims for damages to public or private
property and for injuries to person arising out of the performance of the work, except for claims that result
from the sole negligence or willful acts of the DEPARTMENT, until the contractor achieves final acceptance
of the MUNICIPALITY Failure of the MUNICIPALITY to require its contractor to indemnify the
DEPARTMENT, as set forth above, shall be considered a breach of its duties to the DEPARTMENT.

3. Any work performed for the MUNICIPALITY by a contractor or subcontractor will be solely as a contractor
for the MUNICIPALITY and not as a contractor or agent of the DEPARTMENT. The DEPARTMENT shall
not be subject to any obligations or liabilities by vendors and contractors of the MUNICIPALITY, or their
subcontractors or any other person not a party to the PERMIT without the DEPARTMENT’S specific prior
written consent and notwithstanding the issuance of the PERMIT. Any claims by any contractor or
subcontractor will be the sole responsibility of the MUNICIPALITY.

4. The MUNICIPALITY shall take no unlawful action or conduct, which arises either directly or indirectly out
of its obligations, responsibilities, and duties under the PERMIT which results in claims being asserted
against or judgment being imposed against the State of Michigan, the Michigan Transportation Commission,
the DEPARTMENT, and all officers, agents and employees thereof and those contracting governmental
bodies performing permit activities for the DEPARTMENT and all officers, agents, and employees
thereof, pursuant to a maintenance contract. In the event that the same occurs, for the purposes of the
PERMIT, it will be considered as a breach of the PERMIT thereby giving the State of Michigan, the
DEPARTMENT, and/or the Michigan Transportation Commission a right to seek and obtain any necessary
relief or remedy, including, but not by way of limitation, a judgment for money damages.

5. The MUNICIPALITY will, by its own volition and/or request by the DEPARTMENT, promptly restore and/or
correct physical or operating damages to any State Highway Right of Way resulting from the
installation construction, operation and/or maintenance of the MUNICIPALITY’S facilities according to a
PERMIT issued by the DEPARTMENT.
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MDOT 2207B (05/21) Page 2 of 2

6. With respect to any activities authorized by a PERMIT, when the MUNICIPALITY requires insurance on
its own or its contractor's behalf it shall also require that such policy include as named insured the State
of Michigan, the Transportation Commission, the DEPARTMENT, and all officers, agents, and employees
thereof and those governmental bodies performing permit activities for the DEPARTMENT and all
officers, agents, and employees thereof, pursuant to a maintenance contract.

7. The incorporation by the DEPARTMENT of this Resolution as part of a PERMIT does not prevent the
DEPARTMENT from requiring additional performance security or insurance before issuance of a
PERMIT.

8. This Resolution shall continue in force from this date until cancelled by the MUNICIPALITY or the
DEPARTMENT with no less than thirty (30) days prior written notice provided to the other party. It
will not be cancelled or otherwise terminated by the MUNICIPALITY with regard to any PERMIT which has
already been issued or activity which has already been undertaken.

BE IT FURTHER RESOLVED that the following position(s) are authorized to apply to the DEPARTMENT for
the necessary permit to work within State Highway Right of Way on behalf of the MUNICIPALITY.

Title and/or Name:

Undersheriff Ryan Schiller

Oceana County Sheriff's Office

216 E Lincoln Street

Hart, Ml 49420

| HEREBY CERTIFY that the foregoing is a true copy of a resolution adopted by

the Board of Commissioners
(Name of Board, etc.)
of the COUNTY OF OCEANA of OCEANA
(Name of MUNICIPALITY) (County)
ata county board meeting meeting held on the day
of February A.D. 2026
Signed
Board Chair
Title
Robert Walker

Print Signed Name
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Robert Walker
7389 S. Michigan Ave.
Rothbury, MI 494523

February 6, 2026

Tracy Byard

Oceana County Administrator
100 S. State Street, Suite M-4
Hart, Ml 49420

RE: WMCMH Board Re-Appointment

Dear Ms. Byard:

| would like to express my desire to the Oceana County Board of Commissioners
to continue as a board member on the West Michigan Community Mental Health
System Board of Directors. | understand that my term expires on March 31,
2026, and | wish to extend my term for another three years.

Thank you for your consideration.

Sincerely,

/‘r?&_d SWRRIN

o

Robert Walker
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Oceana County Administrator
Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)
THURSDAY, FEBRUARY 26, 2026
SPECIAL REVENUE FUNDS
Fund # & Description Amount Description
210 - Ambulance $ 1,024.80 [to Hallack Contracting, Inc for snow plowing/removal
215 - Friend of the Court $ 2,594.50 |to Image Soft for monthly contract
236 - Automation $ 2,271.16 [to GovOS, Inc for monthly contract
260 - Indigent Defense $ 10,331.00 |to Hayes Law Office, PLC for indigent defense attorney fees
$ 20,975.00 |to Springstead Law Offices for indigent defense attorney fees
293 - Dept of Veterans Affairs $ 3,075.56 |to Huntington National Bank for various expenditures
298 - Technology & Innovation $ 10,801.14 |to SHI International Corp for software expenditures
$ 1,230.25 |to Huntington National Bank for various expenditures
405 - Equipment Replacement $ 7,189.00 |to A&B Equipment & Sons, Inc for new dryer for jail
445 - Public Improvement $ 8,895.00 |to Hallack Contracting, Inc for courthouse water main repairs
$ 2,664.83 |to Thomas Story for permits and inspections
549 - Building Department $ 2,006.05 [to Randolph D Miller, LLC for permits and inspections
$ 1,479.76 [to Sonnie Smith for permits and inspections
$ 2,763.51 [to Kevin Greiner for permits and inspections
Dept # & Description Amount Description
101 - Board of Commissioners $ 7,894.82 |to H Security & Investigation for courthouse security contract
$ 3,852.75 |to Cohl, Stoker, & Toskey, P.C. for legal counsel services
229 - Technology $ 1,198.00 [to CBT Nuggets LLC for employee training
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253 - Treasurer $ 4,083.00 [to Greenstone Insurance Co for winter tax bonds
257 - Equalization $ 29,544.00 |to V&V Assessing LLC for monthly contract
$ 1,957.34 |to DTE Energy for utilities
265 - Courthouse & Grounds $ 10,315.00 |to Hallack Contacting, Inc for snow plowing/removal
$ 3,698.00 |to Marvelous Maids for monthly janitorial contract
$ 2,138.74 |to Republic Services for dumpster service
286 - District Court $ 1,330.77 |to Business Information Systems, Inc for annual contract
$ 1,400.00 |to Eduardo Romero for interpreter services
$ 39,820.29 |to Enterprise FM Trust for vehicle leasing and repairs
301 - Sheriff $ 1,963.47 |to Elan Financial Services for various expenditures
$ 1,024.80 [to Hallack Contracting, Inc for snow plowing/removal
$ 5,000.00 |to Ludington Police Department for software contribution
$ 1,372.74 |to Gordon Food Service for inmate board and janitorial supplies
$ 1,721.67 |to Hansen Foods for inmate board
351 - Jail . . o .
$ 1,524.54 |to Gordon Food Service for inmate board and janitorial supplies
$ 6,155.35 [to Advanced Correctional Healthcare for inmate medical
$ 1,240.00 [to Integrity Business Solutions for office equipment and furniture
595 - Airport $ 6,200.00 |to Hallack Contracting, Inc for snow plowing/removal
649 - Mental Health $ 10,833.33 |to West Michigan CMH System for monthly expenditure

Total Claims $ 221,570.17
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COUNTY ADMINISTRATOR’S REPORT
FEBRUARY 26, 2026

County Administrator’s Meeting

A meeting was held with the surrounding County Administrator’s at Open Hearth here in
Oceana County. Discussion surrounded the current state of the Materials Management Planning for
our group and the funds available for the process through EGLE. A meeting will be scheduled with
WMSRDC to get a better understanding of where we are in the process.

MIDC

Our Indigent Defense Counsel submits the budget for our Indigent Defense on our behalf each year.
Since the start of the Michigan Indigent Defense, the state MIDC has refused to cover the indirect costs
as calculated in our cost allocation plan. This is for any county that has tried to recoup those costs.
They have only allowed 10% of the wages and benefits for the employee being paid from that fund to
this point. Most recently, through our Indigent Defense Counsel, requests have been submitted,
through three submissions, requesting MIDC to reconsider covering the indirect costs. We received a
letter from MIDC stating that they have denied our request again. Our Indigent Defense Counsel is
asking how we would like to proceed. Further discussion will be held during the Finance Committee
meeting.

Follow-Up Items

o Transfer Station Follow Up
The transition with our Transfer Station seems to be going well. We have been in touch with
Jake, and he informed us that they are working with municipalities to schedule their clean up
days. He did say that he appreciated the board for the revision of their contract.

e BS&A Meeting Follow Up
A meeting was held to review the outstanding items with BS&A and new items that have come
about. Amy Armstong is working through the list to be sure these items are being fixed. We
will continue to have monthly meetings to make sure these items are fixed.

e Tax Allocation Board
The MTA submitted the Supervisor appointment for this board. Names have also been
submitted for the ISD appointment. We need appointments from the County Board and Judge
Fox.

e Crystal Valley Dam
Ms. Suzie Knolls with the Conservation Resource Alliance was contacted to discuss the
possibility of grants for the dam. We will be discussing this during the Properties Committee
meeting.

e GIS Mapping
The Spicer Group is working on plans to get started with our mapping project. Equalization
will be working in conjunction with them to be sure that everything is transferred over.

o Opioid Planning
MSU is in the process of finalizing its report in preparation for an upcoming meeting with the
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COUNTY ADMINISTRATOR’S REPORT
FEBRUARY 26, 2026

County. A delay occurred due to a team member being out on medical leave. Information will
be distributed to the committee once the report is complete.

Opioid Reporting

Opioid reporting has been submitted to the State of Michigan. It was due February 13, 2026 to
cover 2023-2025.

CSB Windows
The windows have arrived, and installation will begin once weather conditions allow.
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Oceana County Board of Commissioners

County Building
100 State Street, Suite M-4, Hart, MI 49420

AGENDA

Regular Meeting

A Regular Meeting of the Oceana County Board of Commissioners will be held on Thursday, February 26, 2026

beginning at 11:30 a.m. in the Oceana County Board of Commissioners Room, 100 State Street, Hart, MI 49420.

Board Chair: Robert Walker

Board Vice-Chair: Tim Beggs

Presenter

Description

Item #

Chair

Pledge of Allegiance

Call to Order

Roll Call

Approval of Minutes from February 12, 2026 Pages 24-28

Contflict of Interest Disclosure Regarding Agenda Items

Changes to the Agenda

Approval of the Agenda

Public Comment (state your name, current address, and agenda item or topic)
“Please be respectful and refrain from personal attacks”

Commissioner
Hardy

Flock Camera Performance Resolution for Municipalities

Motion 2026-27 to adopt Michigan Department of Transportation Performance
Resolution #26-06 for municipalities for the purpose of issuing to a
Municipality an “Individual Permit for Use of State Highway Right of Way”
and/or an “Annual Application and Permit for Miscellaneous Operations
within State Highway Right of Way”.

Roll Call

2026-27

Commissioner
Beggs

Temporary Animal Control Office Staff

Motion 2026-28 to authorize Animal Control to hire a temporary, part time
office worker to work between 12 and 24 hours per week from Memorial Day
through September at a rate of $17.2898 per hour, with the total compensation
not to exceed $5000 and allow the Administrator to make the necessary
adjustments.

Roll Call

2026-28

Commissioner
Erickson

Building Department Secretary Hours Adjustment

Motion 2026-29 to authorize the increase of the Building Department Secretary
to 35 hours per week for 8 months and 27 hours per week for four months to
accommodate the increased workload during the busier season with funds to
come from the Building Department Fund and allow the Administrator to
make the necessary adjustments.

Roll Call

2026-29
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Presenter Description Item #
Commissioner West Michigan Mental Health Board Reappointment 2026-30
McCormick

Motion 2026-30 to reappoint Mr. Robert Walker to the West Michigan Mental

Health Board for a three-year term to expire on March 31, 2029.
Commissioner West Michigan Mental Health Board Appointment 2026-31
Erickson

Motion 2026-31 to appoint Ms. Mellissa Fuehring to the West Michigan Mental

Health Board to fill the unexpired term of Jim Prince through March 31, 2026,

and thereafter to appoint her to a three-year term commencing on April 1,

2026, and expiring on March 31, 2029.
Commissioner Payment of Claims Pages 29-31 2026-32
Hardy

Public Comment

(State your name, current address, and agenda item or topic)
Board Adjournment
Chairperson

Page 2
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Board Conference Room
February 12, 2026
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, February 12, 2026, at 11:30 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Public Hearing

Topic: Annexation of Specified Territory in Grant Township to the Village of Rothbury to
promote and maintain the business and economic development of the Village and
encouraging the growth and safe operation of the Electric Forest Festival.

Time Opened: 11:31 a.m.

e Notice: The public hearing notice was published in at least 3 different papers at
least 10 days and not more than 60 days prior to the hearing.

e Purpose: To receive public comment on the proposed annexation.

e Summary of Public Comments:

o Mr. Vannett stated that people do not realize what the festival brings
back to the area after someone attends. Attendees come back to visit
the area and contribute to the local economy year-round. Lewis Farms
and Silver Lake are other areas that promote return visits. He said the
festival is a very valuable asset to the area.

e Board Discussion:

o Mr. Walker provided a detailed review of the property map and the
reason the annexation had been requested. He noted that the Goerbig
family had already submitted a letter supporting the annexation. He
reported that following the first festival the estimated economic impact
for West Michigan was $14 million and it has probably doubled since
then.

o Mr. McCormick asked how many acres the largest parcel was. It was 40
acres. He also asked if residents in the surrounding area were notified
of the annexation.

o Mr. Walker replied that the publication of the notice served as
notification for those residents.

Time Closed: 11:41 a.m.

Roll was called by Deputy Clerk Linley. Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig
Hardy, Mr. Paul Erickson and Mr. Robert Walker.

Also Present: Mr. Bryan Vannett, Montague Township Resident and Village of Rothbury
property owner; Mr. Vern Talmadge, President, Village of Rothbury; Ms. Tracy Byard, Oceana
County Administrator; Ms. Kristy Linley, Oceana County Deputy Clerk; and Ms. Melanie A.
Coon, Oceana County Clerk.

Moved by Mr. McCormick and seconded by Mr. Hardy to approve the minutes from the January
22, 2026 Regular Board Meeting as presented.
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Voice vote. Motion carried.

Moved by Mr. McCormick and seconded by Mr. Hardy to approve the closed session minutes
from January 22, 2026 as presented.

Voice Vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. He asked to add Motions
#2026-25 CRG Mapping Grants and #2026-26 Road Commission Build Grant Letter of
Support.

Moved by Mr. Beggs and supported by Mr. Hardy to approve the agenda as amended.

Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

MOTION #2026 -19 — VILLAGE OF ROTHBURY ANNEXATION

Moved by Mr. McCormick and supported by Mr. Hardy to adopt Resolution #26-05 including
Exhibit A, annexing a specified territory in Grant Township to the Village of Rothbury to
promote and maintain the business and economic development of the Village and
encouraging the growth and safe operation of the Electric Forest Festival.

Roll call vote: Mr. McCormick - yes; Mr. Hardy - yes; Mr. Beggs - yes; and Mr.
Erickson - yes and Mr. Walker yes.

Motion carried.
MOTION #2026 —20 - MATERIALS MANAGEMENT PLANNING APPOINTMENTS
Moved by Mr. Erickson and supported by Mr. McCormick to approve the appointment of
Jessica Cook, Muskegon County Commissioner to replace Darrell Paige and Jamie Russell
from Fabric Peddler, Lake County, to replace Debbie Russell as the Business Representative
to the Material Management Planning Commission.

Voice vote. Motion carried.
MOTION #2026 -21 - AMERICAN CLASSIC CONTRACT REVISION
Moved by Mr. McCormick and supported by Mr. Hardy to amend the existing contract with
American Classic to amend the payment start date to January 1, 2028, in order to offset

costs incurred from damage to dumpsters.

Mr. McCormick stated American Classic will pay $500 a month to the County. Following the
changeover, American Classic came back with another damaged dumpster invoice after
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other damage had already been assessed and paid. He felt that should have already been
taken care of. There was some back-and-forth discussion with them. We don’t have any
evidence that the dumpster was ours, but we needed to settle it and move on.

Mr. Hardy indicated the solution was 60% of what they were asking for and we both walked
away satisfied. He thought it was a good way to start the relation with them and have good
faith on both sides.

Mr. Walker concurred.

Roll call vote: Mr. McCormick — yes; Mr. Hardy - yes Mr. Beggs - yes; Mr. Erickson-
yes and Mr. Walker - yes.

Motion carried.
MOTION #2026 -22 — COUNTY GIS MAPPING
Moved by Mr. Beggs and supported by Mr. Hardy to enter into an agreement with Spicer
Group for the development and implementation of a public facing web map viewer as a
more cost effective long term solution that returns mapping services to the ownership of the
County and ensures the County remains in full control of its data in an amount not to
exceed $30,000 with funds to be paid from the County Improvement Fund.

Mr. McCormick stated he was at the presentation and thought it would be a good
investment.

Mr. Hardy stated he looked it up online and it is a lot different than our current GIS site.
There were a bunch of tabs and filters to use.

Ms. Byard said Spicer Group was currently working with the Drain Commission on their
layers.

Mr. Walker noted we certainly cannot hire someone to do it for that cost.

Roll call vote: Mr. Beggs - yes; Mr. Hardy — yes; Mr. McCormick - yes; Mr. Erickson-
yes and Mr. Walker - yes.

Motion carried.
MOTION #2026 -23 — PLANNING COMMISSION APPOINTMENT

Moved by Mr. Erickson and supported by Mr. Beggs to appoint Ms. Kimberly Mull to the
Planning Commission for a three-year term to expire on December 31, 2028.

Voice Vote. Motion carried.
MOTION #2026 -25 - CRG MAPPING GRANTS
Moved by Mr. Beggs and supported by Mr. McCormick to allow submission of ho match
grants on behalf of Oceana County from Mason-Oceana 911 for the purpose of funds for

upgrades to the CRG Mapping to have additional critical locations CRG mapped and allow
the Chair to sign.
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Roll call vote: Mr. Beggs - yes; Mr. McCormick - yes; Mr. Hardy - yes; Mr. Erickson-
yes and Mr. Walker - yes.

Motion carried.
MOTION #2026 —-26 - ROAD COMMISSION BUILD GRANT LETTER OF SUPPORT
Moved by Mr. Beggs and supported by Mr. Hardy to approve a letter of support on behalf of
the Oceana County Board of Commissioners to the Oceana County Road Commission for the
purpose of submission for a Build Grant Program for improvements to local gravel and dirt

roads and allow the Chair to sign

Roll call vote: Mr. Beggs - yes; Mr. Hardy - yes; Mr. McCormick - yes; Mr. Erickson-
yes and Mr. Walker - yes.

Motion carried.
MOTION #2026 - 24 — PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Beggs, to adopt Motion #2026-24 approving the
payment of accounts payable and release of funds for February 12, 2026.

AMBULANCE $312,243.26
GIS -0-
FOC -0-
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. -0-
INDIGENT DEFENSE 46,495.95
LCOT -0-
K9 UNIT -0-
aT -0-
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 12,930.20
TECH & INNOVATION 7,910.24
CAPITAL PROG/EQUIP REP -0-
PUBLIC IMPROVEMENT -0-
FORECLOSURE -0-
BUILDING DEPARTMENT 23,933.11
GENERAL FUND 1,136,613.60

GRAND TOTAL $1,540,126.36
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Roll call vote: Mr. Hardy - yes; Mr. Beggs - yes; Mr. McCormick - yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.

PUBLIC COMMENTS

No public comment at this time.

Commissioner’s Reports

Mr. Beggs had nothing at that time.
Mr. Hardy had nothing at that time.
Mr. McCormick had nothing at that time.

Mr. Erickson stated that at the District #10 Health Department meetings there has been a lot
of discussion pneumonia and the flu. He said he recently had firsthand experience with those
illnesses. He wanted to thank LIFE EMS for the service they provided. He indicated how
fortunate we are to have a health care system with the depth and experience in our area.

Mr. Walker stated he attended a special session of the West Michigan Community Mental
Health Board. Six of the 20 members were present. It was a five-year strategic planning
session on where the board members thought they needed to be in the next two years and
the next five years. There was a consultant from Washington DC who led the discussion group.
He brought this up because previously he had mentioned the State wanted to implement the
One Procurement Plan where all community mental health groups were going to be all under
the same guidelines and same control instead of locally. Following the ruling last week, the
State decided to pull that procurement plan back and we will make those decisions with our
local board.

Ms. Coon indicated there will be a May election with Hart Public Schools and West Community
College putting proposals on the ballot.

Ms. Byard had nothing at that time.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 12:03 p.m.

Kristy Linley, Oceana County Deputy Clerk Mr. Robert Walker, Chairperson

Date
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Board Approval of Accounts Payable & Release of Funds

Thursday, February 26, 2026

FUND  DEPT# DEPARTMENT PR# PAID UNPAID TOTAL
210 AMBULANCE $ 1,402.20 § 1,02480 $ 2,427.00
AMBULANCE FUND TOTAL $ 1,402.20 § 1,02480 $ 2,427.00
211 GIS $ - § $ -
GIS FUND TOTAL $ -9 $ -
215 FOC $ - 2,594.50 $ 2,594.50
FOC FUND TOTAL $ - $ 2,594.50 $ 2,594.50
238 PENTWATER-HART TRAIL $ - $ -
PENTWATER-HART TRAIL FUND TOTAL $ - 8 $ -
239 SHELBY TWP COMMUNITY PARK $ - $ $ -
SHELBY TWP COMMUNITY PARK FUND TOTAL $ - 8 $ -
243 BROWNFIELD REDEVELOPMENT AUTHORITY $ - $ $ -
BROWNFIELD REDEVELOP. AUTHORITY TOTAL $ - $ $ -
256 AUTOMATION R.O.D. $ 227116 $ $ 2,271.16
AUTOMATION R.0.D. FUND TOTAL $ 227116 $ $ 2,271.16
260 INDIGENT DEFENSE $ - 8 31,306.00 $ 31,306.00
INDIGENT DEFENSE PAYROLL $ 2,243.09 $ $ 2,243.09
INDIGENT DEFENSE FICA 4 S 17042 $ $ 170.42
INDIGENT DEFENSE RETIREMENT 4 S - 8 $ -
INDIGENT DEFENSE FRINGE 4 S 28724 $ $ 287.24
WORKERS COMP 4§ - 9§ - 8§ -
INDIGENT DEFENSE FUND TOTAL $ 2,700.75 $ 31,306.00 $ 34,006.75
267 K9 UNIT $ - § $ -
K9 UNIT FUND $ -9 $ =
272 CRIMINAL JUSTICE TRAINING $ - § $ -
CRIMINAL JUSTICE TRAINING FUND TOTAL $ - 8 $ -
277 CDBG $ - $ -
CDBG FUND TOTAL $ -9 $ -
293 DEPT OF VET AFFAIRS $ 3,14366 $ $ 3,143.66
DEPT OF VET AFFAIRS PAYROLL 4 S 519855 §$ $ 5,198.55
DEPT OF VET AFFAIRS FICA 4 S 39759 $ $ 397.59
DEPT OF VET AFFAIRS RETIREMENT 4 S - 8 $ -
DEPT OF VET AFFAIRS FRINGE 4 S 28500 $ $ 285.00
WORKERS COMP 4 3 109.94 § $ 109.94
DEPT OF VET AFFAIRS FUND TOTAL $ 913474 § $ 9,134.74
298 TECHNOLOGY & INNOVATION $ 13,704.83 § 34413 § 14,048.96
TECHNOLOGY & INNOVATION FUND TOTAL $ 13,704.83 § 34413 § 14,048.96
405 CAPITAL PROJ-EQUIP REPLACE $ - § 7,189.00 $ 7,189.00
CAPITAL PROJ-EQUIP REPLACE FUND TOTAL $ - 8 7,189.00 $ 7,189.00
445 PUBLIC IMPROVEMENT $ - § 8,895.00 $ 8,895.00
PUBLIC IMPROVEMENT FUND TOTAL $ - 8 8,895.00 $ 8,895.00
549 BUILDING DEPARTMENT $ 9,326.55 §$ 239.00 $ 9,565.55
BUILDING DEPARTMENT PAYROLL 4-Jan $ 2,79809 §$ $ 2,798.09
BUILDING DEPARTMENT FICA 4-Jan $ 209.82 $ $ 209.82
BUILDING DEPARTMENT RETIREMENT 4-Jan $ - S $ -
BUILDING DEPARTMENT FRINGE 4-Jan $ 399.05 $ $ 399.05
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WORKERS COMP 4-Jan $ 22616 $ $ 226.16
BUILDING DEPARTMENT FUND TOTAL $ 12,959.67 § 239.00 $ 13,198.67
101 GENERAL FUND PR# PAID UNPAID TOTAL

101  BOARD OF COMMISSIONERS $ 8,139.17 § 387220 $ 12,011.37
172 ADMINISTRATOR/FISCAL OFFICER $ 9982 $ $ 99.82
208  INSURANCE $ 384.34 § $ 384.34
209 UNEMPLOYMENT COMPENSATION $ - $ -
215 COUNTY CLERK $ 1259 $ $ 12.59
216  JURY BOARD $ -8 $ -
217 APPORTIONMENT $ - $ -
223 COUNTY AUDITING $ 100.00 $ $ 100.00
228 DATA PROCESSING $ - 170.37 $ 170.37
229 TECHNOLOGY $ 197.98 § 1,198.00 $ 1,395.98
244  TAX ALLOCATION $ - $ $ -
245 REMONUMENTATION $ - 8 2,858.00 $ 2,858.00
248 GENERAL SERVICES $ 1,304.55 § 73988 § 2,044 .43
249  PLAT BOARD $ -8 $ -
250 MICROFILM $ -8 $ -
253 COUNTY TREASURER $ 57.56 $ 4,656.70 $ 4,714.26
257  EQUALIZATION $ 4001 $ 30,18261 §$ 30,222.62
262 ELECTIONS $ 10529 $ 3255 § 137.84
265 COURTHOUSE/GROUNDS $ 462130 $ 14,083.00 $ 18,704.30
283  CIRCUIT COURT $ 11141 § 222940 $ 2,340.81
286 DISTRICT COURT $ 1,252.22 § 3,007.11 § 4,259.33
289  FRIEND OF THE COURT $ 37439 § 60.00 $ 434.39
294 PROBATE COURT $ 489 §$ 386.64 $ 391.53
295 PROBATION/PAROLE $ %41 § 1598 $ 112.39
296 PROSECUTING ATTORNEY $ 49091 §$ 11537 §$ 606.28
298 FAMILY COUNSELING $ -8 $ -
301 SHERIFF $ 4201758 $ 9,068.71 $ 51,086.29
331 MARINE LAW $ -8 90.95 $ 90.95
332 SNOWMOBILE ENFORCEMENT $ -8 $ -
333  ROAD PATROL $ -8 $ -
351 JAIL $ 519578 $ 8,246.02 $ 13,441.80
426 EMERGENCY MANAGEMENT $ 64.37 $ $ 64.37
430  ANIMAL CONTROL $ 61083 $ 656.28 §$ 1,267.11
442 DRAIN COMMISSIONER $ 880.91 § $ 880.91
445 DRAINS - PUBLIC BENEFIT $ - $ $ -
528 TRANSFER STATION/RECYCLING CENTER $ 200.00 $ $ 200.00
568 SOIL CONSERVATION $ -3 $ -
595 AIRPORT $ 437.06 $ 6,210.26 $ 6,647.32
601 HEALTH DEPARTMENT $ 77463 § 1,327.38 § 2,102.01
605 CONTAGIOUS DISEASES $ -8 $ -
648 MEDICAL EXAMINER $ - 3 1,785.15 § 1,785.15
649 COMMUNITY MENTAL HEALTH $ - 3 10,833.33 § 10,833.33
701  PLANNING COMMISSION $ - $ $ -
710 MSU EXTENSION $ - $ $ -
711 REGISTER OF DEEDS $ - $ $ -
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728 EDC $ 3.08 § $ 3.08
GENERAL PAYROLL 4 $ 237,133.26 § $ 237,133.26
GENERAL FICA 4 $ 17,750.89 $ $ 17,750.89
GENERAL RETIREMENT 4 $ - 3§ $ -
GENERAL FRINGE 4 $ 24178.98 $ $ 24,178.98
WORKERS COMP 4 $ 20,299.27 $ $ 20,299.27

GENERAL FUND TOTAL $ 366,939.48 $ 101,825.89 $ 468,765.37
GRAND TOTAL $ 409,543.47 § 144,762.32 $ 562,531.15
GENERAL FUND WITHOUT PAYROLL $ 67,577.08
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