Board Conference Room
November 13, 2025
Board of Commissioners Minutes

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Mr. Walker called a public hearing for the proposed fiscal year 2026 budget and tax levies for
Oceana County at 11:30 am. He declared the hearing open at that time. He asked if anyone
had any comments or questions on the proposed budget and tax levies. He asked three times
if anyone had any comments or questions. Hearing none he declared the public meeting
closed at 11:31 am. He indicated there would be an adoption of the budget during the regular
meeting.

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, November 13, 2025, at 11:31 a.m.

Roll was called by Clerk Coon. Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy,
Mr. Paul Erickson, and Mr. Robert Walker.

Also Present: Ms. Laura Ackerman, District Manager, Oceana Conservation District; Mr. Craig
Mast, Oceana County Sheriff; Ms. Tracy Byard, Oceana County Administrator; Ms. Melanie A.
Coon, Oceana County Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent.

Moved by Mr. Hardy and seconded by McCormick to approve the minutes from the October
23, 2025 Regular Board Meeting as amended.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. Ms. Byard asked for the
addition of 2025-135 for the reclassification of the maintenance supervisor position. She also
noticed that the elevator preventive maintenance contract motion should be 2025-130, not
2024-130 and the medical examiner investigator pay increase motion should be 2025-131,
not 2024-131. Mr. Beggs also noted that he was listed as the board vice chair and that should
be Mr. Erickson.

Moved by Mr. Erickson and supported by Mr. Beggs to approve the agenda as amended.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

MOTION #2025 - 134- ADOPTION OF THE FISCAL YEAR 2026 BUDGET AND TAX
LEVIES
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Moved by Mr. Hardy and supported by Mr. Beggs, to adopt the proposed Resolution #25-05
adopting the Fiscal Year 2026 Budget and property tax millage rates to be levied.

Ms. Byard thanked the Board for a seamless budget process.

Mr. Hardy thanked the Administrator’s office for the data that was provided for the budget
process.

Roll call vote: Mr. Hardy - yes; Mr. Beggs - yes; Mr. McCormick - yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 129 - CIRCUIT COURTROOM JURY CHAIRS
Moved by Mr. Erickson and supported by Mr. Hardy, to approve the purchase of 14
replacement jury chairs for the Circuit Courtroom not to exceed $16,000 to be paid from the
capital project, 405 Fund. Chairs to be given to the Oceana County Historical and Genealogical

Society.

Roll call vote: Mr. Erickson — yes; Mr. Hardy - yes; Mr. Beggs - yes; Mr. McCormick-
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 130 — ELEVATOR PREVENTATIVE MAINTENANCE
Moved by Mr. McCormick and supported by Mr. Beggs, to approve a five-year contract with
McNally Elevators for quarterly preventative maintenance in the amount of $118 per month

and allow the County Administrator to sign.

Roll call vote: Mr. McCormick - yes; Mr. Beggs - yes; Mr. Hardy - yes; Mr. Erickson -
yes; and Mr. Walker- yes.

Motion carried.
MOTION #2025 - 131 - MEDICAL EXAMINER INVESTIGATOR INCREASE
Moved by Mr. Beggs and supported by Mr. Hardy, to approve the request from the
MidMichigan Medical Examiners Group for a contractual increase in investigator per case fee

to take effect in FY 2026.

Roll call vote: Mr. Beggs - yes; Mr. Hardy - yes; Mr. McCormick - yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 132 - COUNCIL ON AGING SPECIALIZED SERVICES
Moved by Mr. McCormick and supported by Mr. Beggs, to approve the Project Authorization
with MDOT for the Council on Aging FY 2026 Specialized Services Operating Assistance

Program for operational costs incurred from October 1, 2025 to September 30, 2026 and
allow the Chair to sign.
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Roll call vote: Mr. McCormick - yes; Mr. Beggs - yes; Mr. Hardy - yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.

MOTION #2025 - 135 - RECLASSIFICATION OF THE MAINTENANCE SUPERVISOR
Moved by Mr. Erickson and supported by Mr. Hardy, to reclassify the maintenance supervisor
position to require experience in the related field of plant operations in one capacity or another
and adjust the position from a level five to a level eight and allow the county administrator to
make the necessary budget adjustment.

Roll call vote: Mr. Erickson - yes; Mr. Hardy - yes; Mr. Beggs - yes; Mr. McCormick -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 -133 - PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2025-133, approving
the payment of accounts payable and release of funds for November 13, 2025.

AMBULANCE $27,656.16
GIS -0-
FOC 2,358.61
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. 1,412.60
INDIGENT DEFENSE 29,846.90
LCOT -0-
K9 UNIT -0-
aT 2,812.35
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 20,996.72
TECH & INNOVATION 11,622.25
CAPITAL PROG/EQUIP REP 14,532.58
PUBLIC IMPROVEMENT 942.87
FORECLOSURE -0-
BUILDING DEPARTMENT 35,535.81
GENERAL FUND 554,856.14

GRAND TOTAL $702,572.99
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Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. Beggs- yes; Mr. McCormick -
yes; and Mr. Walker - yes.

Motion carried.

DEPARTMENT HEAD REPORT

Sheriff Mast indicated there were currently 53 people in the jail and it was business as usual.

Commissioner’s Reports

Mr. McCormick did not have anything to report.

Mr. Erickson reported he, Mr. Walker and Ms. Byard attended the West Central Michigan
Counties Association meeting in Fremont. It was a good meeting that allowed the exchange
of good ideas and comparison of issues. He noted that Oceana County will be hosting the
meeting in April 2026.

Mr. Beggs reported that the Veterans Affairs Department held a really nice 5K event and
Veterans Day parade that included area marching bands and old military vehicles. He stated
he participated in the Veterans Day parade through downtown Hart on Saturday and it was a
good display of patriotism as well as appreciation for our veterans. The Road Commission did
not have a meeting that week but will have one next week. Their construction season is over
and now they will be plowing snow. They have been doing a lot of high visibility sign
installation as well.

Mr. Walker asked Mr. Beggs to pass on the appreciation of the mowing and ditch clearing
done on Oceana Drive at the next board meeting.

Mr. Hardy reported that he attended two meetings for the Mason Oceana County 911. The
Personnel meeting discussed the 2026 budget, and the second meeting involved the 2026
operational budget. It appears the budget is ready for board approval at the next meeting.

Mr. Walker relayed a discussion he had with a county resident about the new scale and other
changes at the Transfer Station. The customer was charged less on his recent trip than he
has been in the past. The scale is helping with accurate fees and he liked the changes made
to make maneuverability better.

Mr. Walker asked Mr. McCormick if he could attend the DHD #10 meeting in Cadillac next
Friday. Mr. McCormick indicated he would be able to attend.

Mr. Walker brought up some difficult upcoming decisions that will need to be made regarding
Crystal Valley Dam due to new Department of Environment, Great Lakes, and Energy (EGLE)
standards. The cost to bring it up to the new standards appears to be greater than $1 million.

Mr. Erickson stated he spoke to Mr. Tiffany regarding the requirement changes. They will also
discuss the eel barrier with the Department of Interior.

Mr. Erickson mentioned a lawsuit that involves various county officials.
Mr. Walker noted the county attorney would probably advise the commissioners not to make

any public comments about the lawsuit until more information is provided.
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Public Comment

Ms. Ackerman expressed how grateful she was to the commissioners for hearing her requests
for support with the budgets for both the Conservation District and the Household Hazardous
Waste Program. She indicated she has heard some really great things happening for the
county parks which support a lot of their programs and provide a home for their educational
opportunities for kids. She reported that the Stony Creek Nature Preserve, which was largely
funded by ARPA funds, is now open. She looks forward to sharing what they build in the
future.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:57 p.m.

Melanie A. Coon, Oceana County Clerk Mr. Robert Walker, Chairperson

Date
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Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, November 13, 2025, at 10:10 a.m., in the Board Conference Room.

Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr.
Robert Walker.

Also Present: Mr. Stephan Currie, Executive Director, Michigan Association of Counties (MAC);
Ms. Stephanie Moore, Executive Director, Oceana County Council on Aging; Mr. Garry McKeen,
Chairperson, Oceana Parks and Recreation; Ms. Tracy Byard, Oceana County Administrator;
Ms. Melanie A. Coon, Oceana County Clerk; Ms. Claire Marshall, The Oceana Echo
correspondent.

Moved by Mr. Beggs and supported by Mr. Walker to approve the minutes of the October 23,
2025 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any changes to the agenda. No changes were
mentioned.

Ms. Byard asked to add discussion regarding reclassification of the maintenance supervisor’s
position. This will be motion 2025-135.

Moved by Mr. Erickson and seconded by Mr. McCormick to approve the agenda as amended.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Mr. Currie provided an update on the Michigan Association of Counties activities for 2025. He
discussed the purpose of MAC which includes advocacy both at the state and federal levels,
offering a wide variety of educational opportunities throughout the year through conferences
and various webinars and legislative updates. There will be a legislative conference at the
end of April 2026 which is always in Lansing.

He discussed the 2025 priorities which included the Revenue Sharing Trust Fund, reforming
the Earned Sick Time Act, compensating local governments for the funds that are diverted
through the Veterans Property Tax Exemption, adopting a permanent state solution to funding
Michigan’s courts and increasing road funding to address Michigan’s infrastructure crisis. He
also discussed the 103™ Legislature, the FY2026 State Budget Timeline, and policy
development.

Ms. Byard presented the MidMichigan Medical Examiner request for a contractual increase in
the investigator per case fee. They are asking for a per case increase in fees not to exceed
$800.

Mr. Walker noted the request is a 2.5% increase which is not a large increase.
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Ms. Byard brought forth the request for approval of the Council on Aging Project Authorization
for FY 2026 Specialized Services Operating Assistance Program submitted by Ms. Lisa Nagel,
the Transportation Director for the Oceana County Council on Aging.

Ms. Moore indicated the request is a continuation of the funding received for operating
expenses through the next FY from MDOT. The program requires a signature from the Board
Chairperson.

Ms. Byard did not read the claims for payment, but the following were provided:

Thursday, November 13, 2025

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description
$ 11,770.00 | to Pentwater Fire Department for 3rd gtr MFR costs
to Shelby-Benona Fire Department for 3rd qtr MFR
210 - Ambul
0- Ambulance 5 8,910.00 | costs
to Walkerville Area Fire & Rescue for 3rd gtr MFR
$ 6,050.00 | costs

215 - Friend of the
Court $ 2,358.61 | to Image Soft for monthly expenditures

256 - Automation

$ 1,412.60 | to GovOS for monthly expenditures
260 - Indigent Defense $ 16,706.00 | to Gogd Law PLC for indigent defense services
to Indigent Defense Consultants for MIDC
$ 7,612.50 | compliance
272 - Criminal Justice $ 1,271.79 | to Elan Financial Services for employee training
Training to West Michigan Criminal Justice Training
Consortium
$ 1,540.56 | for employee training

to Elite Air Heating & Cooling for indigent veterans/

293 - Veterans' Affairs $ 5,000.00 dependlent expen§es |
to Huntington National Bank for various
$ 1,477.48 | expenditures
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to Paul D Miller for indigent veteran/dependent
$ 3,000.00 | expense
to Susan Payne for indigent veteran/dependent
$ 2,700.00 | expense
$ 1,212.50 | to TH Brands for public outreach
to Huntington National Bank for various
$ 2,479.70 | expenditures
to Solid Design Software Solution LLC for annual
298 - Technology & $ 5,105.13 | software expenditure
Innovation
$ 1,514.10 | to VC3, Inc for monthly expenditure
to Charter Communications for internet
$ 1,684.98 | expenditures
405 - Equipment
Replacement $ 14,532.58 | to Interphase Interiors for District Court remodel
$ 5,464.95 | to Kevin Greiner for permits and inspections
$ 3,743.31 | to Kevin Greiner for permits and inspections
$ 3,932.63 | to Lance Gates for permits and inspections
549 - Building $ 3,109.31 | to Lance Gates for permits and inspections
Department to Randolph D Miller, LLC for permits and
$ 5,553.10 | inspections
to Randolph D Miller, LLC for permits and
$ 4,708.80 | inspections
$ 1,602.94 | to Sonnie Smith for permits and inspections
$ 1,680.54 | to Sonnie Smith for permits and inspections
GENERAL FUND
Dept # & Description Amount Description
000 - General , ,
$ 2,625.00 | to J.E. Tiffany and Sons LLC for expenditures
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101 - Board of

to H Security & Investigation for monthly
courthouse

Commissioners 7,559.68 | security expenditures
to Cohl, Stoker, & Toskey PC for corporate counsel
1,669.80 | services
248 - General Services
Administration 27,021.95 | to Lakeshore Regional Entity for P.A. 215
2,063.43 | to Republic Services for dumpster service
265 - Courthouse &
Grounds 3,326.49 | to City of Hart for utilities
3,698.00 | to Marvelous Maids for
to Hayes Law Office, PLC for monthly
5,025.07 | appropriations
to Springstead Law Offices for monthly
283 - Circuit Court 5,025.07 | appropriations
1,165.50 | to Sheila Gowell for record retention services
3,876.70 | to Heacock Reporting for monthly appropriations
1,900.26 | to AT&T FirstNet for telephone services
301 - Sheriff 1,730.95 | to Aquatic-Ka Marine LLC for dive tank inspections
8,618.53 | to Wex Bank for fuel
to Gordon Food Service for inmate board and
1,931.15 | janitorial supplies
351 - Jail to Gordon Food Service for inmate board and
1,969.68 | janitorial supplies
to Gordon Food Service for inmate board and
1,381.37 | janitorial supplies
426 - Emergency
Management 1,192.08 | to Enterprise FM Trust for vehicle leasing
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442 - Drain

Commissioner $ 3,926.25 | to Spicer Engineering Group for GIS services

528 - Transfer to American Classic Dumpster Services for

Station/Recycling dumpster

Center $ 24,053.40 | services

595 - Airport $ 11,138.65 | to Prein & Newhof, Inc for primary surface grading
_ to District Health Dept. #10 for quarterly

601 - Health Department $ 42,788.75 | appropriation
. to West Michigan CMH System for monthly

649 - Mental Health $ 10,647.92 | appropriation

Total Claims $  299,669.79

Administrator’s Report (as provided by Ms. Byard):

County Administrator Meeting

A meeting was held with local County Administrators. There was discussion pertaining to
the progress of the Materials Management Plan and we will be scheduling a meeting with
WMSRDC to obtain clarification on where they are in the process.

Local Managers Lunch

Oceana County Municipal Managers met for lunch for an opportunity to get to know each
other and to discuss ways we can assist one another. The new Pentwater Village Manager,
Toby Van Ess, was unable to attend, however we did learn that Ms. Nichole Kleiner has
moved from Interim City Manager to the City Manager position.

MidMichigan Community Action Agency Meeting

The new director for MidMichigan Community Action Agency, Mark Polega, and their
Operations Manager, Kaylee Nelson, traveled to Oceana County to meet with myself, Ms.
Barbara Sims and Ms. Theresa Ortega. We discussed ways that they can assist Oceana
County more and what programs are available.

West Central Michigan County Alliance

The West Central Michigan County Alliance was held on November 3, 2025, in Fremont,
hosted by Newaygo County. House of Representatives Joseph Fox was in attendance
providing an update on legislation. The Michigan Association of Counties was unable to
attend due to a family emergency.

Oceana County Economic Alliance
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The Oceana County Economic Alliance met and discussed follow up from their breakfast.
They are working to gather quotes for next year’s breakfast from local vendors as requested
by the Board of Commissioners.

Negotiations were held on November 4% and another meeting is scheduled for December
2nd,

Follow-Up Items

e Transfer Station:

Excavation work at the Transfer Station is complete. Crystal Clean has been
contacted to get removal of the oil completed as soon as possible. They are working
up a quote for the container owned by the county to be removed.

e Opioid Planning:

Waiting on a follow up from MSU from the surveys. They have received additional
surveys and will be compiling that information to present to the committee.

e (CSB Windows - The vendor has been contacted, and they have agreed to complete
the remainder of the project at the previous quote if there isn’t an increase in the
window pricing. If that does happen, this will come back to the board for approval.

e RFP’s - The RFP for the Snow Removal walkways and the lawn care have been
prepared and have been posted to the website and the paper. We had several
vendors for the lawn care RFP attend the tour but none for the snow removal. Bids
are due no later than Friday, November 7, 2025

Additional Administrator’'s Report Items

She did get an email from MSU yesterday with regards to the opioid survey. They finished
gathering those and starting to compile the information. We should hear more and have
something to present to our committee after the first of the year. So hopefully we can get
some movement on that.

She also received a policy from the county attorney as it relates to the chief deputy’s position
and has a proposal for the Board. However, action cannot be taken until after January 1 by
law. We have to do it before November 15t or after January 1. She will have that ready for
consideration after the first of the year.

Mr. Beggs asked if Ms. Byard had received any snow removal bids for county building sidewalk
winter maintenance. Ms. Byard indicated we received one from Hallack’s. The lawn care bid
is not due until tomorrow. She had received one but sent it back to them as it came in an
email and asked them to abide by the RFP and send it in a sealed bid.

She asked the Board of Commissioners to allow for a reclassification of the maintenance
supervisor position and require some sort of certification as it relates to that position and
allow us to move the pay level up from 5 to 8. Then allow her to do the adjustment so the
position could be posted.

Mr. Walker suggested having someone from the personnel committee sit in on the interviews.

Mr. Beggs asked if there were certifications that are common in this field that would satisfy
the requirement. He just wanted to make sure the county wasn’t narrowing the scope a little
too much and excluding good candidates because they may or may not have a certification.
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Mr. Walker suggested determining what type of certification they’re looking for and then
deciding whether the county needs to require that or not or whether it's preferred they have
a certain type of certification.

Mr. McCormick suggested looking for someone with a builder’s license, electrical experience,
HVAC and/or refrigeration. Someone who is a seasoned person.

Department Head Reports

Mr. McKeen said they were starting to wrap up the county parks. Marshville dam is finished,
and the usage continues to grow. The concrete sidewalks are being worked on at Cedar Point.
They have been working on brainstorming Black Lake. It was a good campground season but
not as many campers this year. They are working on the south walkway of Black Lake. They
are working on a plan to go forward in that area. They are looking forward to getting a
seasonal employee.

Public Comment

There were no public comments at this time.
Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:52 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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Properties, Environment, and Economic Development Committee
The Properties, Environment, and Economic Development Committee Meeting was called to
order by Chairperson Erickson, on Thursday, November 13, 2025 at 10:00 a.m. in the Board
Conference Room.

Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr.
Robert Walker.

Also Present: Ms. Tracy Byard, Oceana County Administrator; Ms. Melanie A. Coon, Oceana
County Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent.

Moved by Mr. Beggs and seconded by Mr. Hardy to approve the minutes of the September
25, 2025, Properties, Environment, and Economic Development Committee as presented.

Voice vote. Motion carried.

Chairperson Erickson asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. McCormick and supported by Mr. Beggs to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. Byard presented the Circuit Courtroom Jury Seating. She indicated Chairman Walker
asked her to bring this back to the Board. She described a situation where a screw on one of
the seats had come out. We have continually had issues with the seating, and she asked the
Board to allow for the replacement of the jury seating.

Mr. Walker had concerns based on two people falling out of the chairs already. He felt it would
be better to order new chairs at this time before someone gets hurt.

Mr. Beggs agreed the solutions we had tried did not work and since there have already been
two instances of potential injury and liability, we should replace them.

Mr. Hardy concurred.

Mr. McCormick felt the chairs fit the space well and they were fine based on the limited use
they receive. He felt it was not a good use of funds, however based on the two incidents, he
thought replacement chairs were necessary.

Mr. Erickson said the bid was for chairs with swivels and casters on the bottom and he wasn’t

sure that those types of chairs were needed. He would like the County to donate the jury box
chairs to the Oceana County Historical and Genealogical Society.
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Mr. Walker suggested allowing the judge and the court to decide what type of chairs they
would like. He felt the court could decide what they wanted and present them to the
Administrator for approval based on the Board’s views.

Mr. McCormick noted that the bid details included installation of chairs on posts, similar to
what we currently have, not chairs on castors, even though the photo provided showed
castors.

Ms. Byard discussed Elevator Preventative Maintenance. She stated there is a quote from
McNally’s. There are not many options when it comes to elevator maintenance. There are
several options on their quote, and they are suggesting we go with type three because those
parts have already been replaced.

Mr. Hardy asked if inspections had already been made this year as the quote indicated it is
required every three years.

Ms. Byard indicated that the inspection had already been completed by state inspectors. All
commissioners agreed to the maintenance agreement as presented.

Department Head Report

There were no department head comments at this time.
Public Comment
There were no public comments at this time.
Chairperson Erickson asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:10 a.m.
Respectfully submitted,

Melanie A. Coon
Oceana County Clerk

2 November 27, 2025



	11 13  2025  Regular Meeting Official
	11 13 2025  Finance-Admin Official
	County Administrator Meeting
	A meeting was held with local County Administrators.  There was discussion pertaining to the progress of the Materials Management Plan and we will be scheduling a meeting with WMSRDC to obtain clarification on where they are in the process.
	Local Managers Lunch
	Oceana County Municipal Managers met for lunch for an opportunity to get to know each other and to discuss ways we can assist one another.  The new Pentwater Village Manager, Toby Van Ess, was unable to attend, however we did learn that Ms. Nichole Kl...
	MidMichigan Community Action Agency Meeting
	The new director for MidMichigan Community Action Agency, Mark Polega, and their Operations Manager, Kaylee Nelson, traveled to Oceana County to meet with myself, Ms. Barbara Sims and Ms. Theresa Ortega.  We discussed ways that they can assist Oceana ...
	West Central Michigan County Alliance
	The West Central Michigan County Alliance was held on November 3, 2025, in Fremont, hosted by Newaygo County.  House of Representatives Joseph Fox was in attendance providing an update on legislation.  The Michigan Association of Counties was unable t...
	Oceana County Economic Alliance
	The Oceana County Economic Alliance met and discussed follow up from their breakfast.  They are working to gather quotes for next year’s breakfast from local vendors as requested by the Board of Commissioners.
	Negotiations were held on November 4th, and another meeting is scheduled for December 2nd.
	Follow-Up Items

	11 13  2025  Properties-Environment-Economic Development Official

