Board Conference Room
January 8, 2026
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, January 8, 2026, at 11:38 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Chief Deputy Clerk Graham-Lattin. Present: Mr. Tim Beggs, Mr. Craig Hardy,
Mr. Paul Erickson, Mr. Joel McCormick and Mr. Robert Walker.

Also Present: Ms. Tracy Byard, Oceana County Administrator; Mr. Joseph T. Graham-Lattin,
Oceana County Chief Deputy Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent.

Moved by Mr. Beggs and seconded by Mr. Hardy to approve the minutes from the December
18, 2025 Regular Board Meeting as presented. Mr. Walker wanted to amend the minutes to
reflect in the comments that he was not present at the Rothbury Village Council meeting and
it was only in discussion with members.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. Ms. Byard requested the
addition of motion 2026-09 Grant for Animal Control in the Finance and Administration
Committee meeting.

Moved by Mr. Erickson and supported by Mr. Beggs to approve the agenda as amended.

Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

MOTION #2026 — 01 -ELECTION OF THE VICE-CHAIRPERSON OF THE COUNTY
BOARD

Mr. Walker asked for nominations for Vice-Chairperson. Mr. McCormick nominated Mr.
Erickson, supported by Mr. Erickson. Mr. Hardy nominated Mr. Beggs, supported by Mr.
Beggs.

Roll call vote: Mr. Hardy - Mr. Beggs; Mr. Beggs — Mr. Beggs; Mr. McCormick — Mr.
Erickson; Mr. Erickson - Mr. Erickson; and Mr. Walker - Mr. Beggs.
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Moved by Mr. Walker and supported by Mr. Erickson to close the nhominations and to direct
the Oceana County Chief Deputy Clerk to cast a majority ballot for Mr. Beggs as the Vice-
Chairperson of the Oceana County Board of Commissioners effective January 1, 2026, and
expiring December 31, 2026.

Motion Carried.
MOTION #2026 - 02 -EMERGENCY MANAGEMENT- EMERGENCY OPERATING PLAN

Moved by Mr. Beggs and supported by Mr. Hardy to adopt the Emergency Operating Plan as
presented by the Oceana County Emergency Manager and allow the Chair to sign.

Roll call vote: Mr. Beggs - yes; Mr. Hardy -yes; Mr. McCormick - yes; Mr.
Erickson- yes; and Mr. Walker - yes.

Motion Carried.
MOTION #2026 — 03 — GIS MAPPING **NO ACTION TAKEN**
MOTION #2026 — 04 — CRYSTAL VALLEY DAM **NO ACTION TAKEN%**
MOTION #2026 - 05 - POLE BARN MODIFICATIONS
Moved by Mr. McCormick and supported by Mr. Hardy to approve the modifications to the
pole barn property for the purpose of changing the apron and driveway near the front door
for better access and awarded the bid to Blackmer construction in the amount of $11,138 to

be paid from the Public Improvement Fund.

Roll call vote: Mr. McCormick- yes; Mr. Hardy -yes; Mr. Beggs - yes; Mr.
Erickson- yes; and Mr. Walker - yes.

Motion Carried.

MOTION #2026 — 06 — COUNCIL ON AGING-MDOT FY27 CONTRACT CLAUSES
CERTIFICATION

Moved by Mr. McCormick and supported by Mr. Beggs to approve the Oceana County
Council on Aging, Michigan Department of Transportation FY27 Contract Clauses
Certification and allow the Chair to sign.

Roll call vote: Mr. McCormick- yes; Mr. Beggs —-yes; Mr. Hardy - yes; Mr.
Erickson- yes; and Mr. Walker - yes.

Motion Carried.
MOTION #2026 - 07 — PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Beggs, to adopt Motion #2026-07 approving the
payment of accounts payable and release of funds for January 8, 2026.
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AMBULANCE $1,114.26
GIS -0-
FOC -0-
PENTWATER-HART TRAIL 6,674.68
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. 730.26
INDIGENT DEFENSE 23,794.68
LCOT 499.60
K9 UNIT 785.85
aT -0-
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 11,998.35
TECH & INNOVATION 4,884.37
CAPITAL PROG/EQUIP REP -0-
PUBLIC IMPROVEMENT 11,133.66
FORECLOSURE -0-
BUILDING DEPARTMENT 19,300.36
GENERAL FUND 460,052.27

GRAND TOTAL $540,968.34

Roll call vote: Mr. Hardy - yes; Mr. Beggs - yes; Mr. McCormick — yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2026 — 09 — ANIMAL CONTROL GRANT
Moved by Mr. McCormick and supported by Mr. Beggs to approve the reimbursement grant
agreement between the Oceana County Animal Control and Two Seven Oh, Inc. in the
amount of $10,000 for the purpose of spay and neuter of animals prior to adoption and

allow the chair to sign.

Roll call vote: Mr. McCormick- yes; Mr. Beggs —-yes; Mr. Hardy - yes; Mr. Erickson-
yes; and Mr. Walker - yes.

Motion carried.
Mr. Walker asked for a motion to go to Closed Session for negotiations related to Collective

Bargaining Agreement pursuant to MCL 15.268(b). Moved by Mr. Hardy and supported by
Mr. Erickson.
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Roll call vote: Mr. Hardy- yes; Mr. Erickson -yes; Mr. McCormick - yes; Mr. Beggs-
yes; and Mr. Walker - yes.

Motion carried.
Entered Closed Session at 11:54 am.
Motion to exit closed session made by Mr. Beggs and seconded by Mr. Hardy.
Exited Closed Session at 12:36 pm.
Public admitted at 12:38 pm.
MOTION #2026 - 08 — COLLECTIVE BARGAINING AGREEMENT
Moved by Mr. McCormick and supported by Mr. Erickson to ratify the total tentative
agreement previously ratified by the POAM Oceana County Sheriff's Department Division
and authorize the Board Chair to sign the successor collective bargaining agreement upon

approval as to form by the County attorney.

Roll call vote: Mr. McCormick- yes; Mr. Erickson -yes; Mr. Hardy- yes; Mr. Beggs-
yes; and Mr. Walker - yes.

Motion Carried.

Public Comment

There were no public comments at this time.

Commissioner’s Reports

Mr. Beggs mentioned the OCCOA asked him to serve in an advisory position as someone who
deals with large buildings and buses to assist with future plans.

Mr. Hardy did not have anything.

Mr. McCormick did not have anything.

Mr. Erickson commented the Medical Care Administrator interviews started that morning. The
top eight candidates are being interviewed today and tomorrow. The hope is to have second

interviews next week.

Mr. Walker said Ms. Byard, Mr. McCormick and himself have been working on a proposal
regarding wages for chief deputy employees and seeking an opinion from the attorney.

Ms. Byard wanted the Board to know the maintenance position was offered to an individual
who was to start on January 5. The individual decided to stay in his current position. Ms.
LaPointe will reach out to another individual on Friday. She will keep the Board notified of
the progress.
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Mr. Walker mentioned one of the people in the building department was hospitalized for a
period. The individual has been released. He asked Ms. Byard to find out who each building
official prefers to fill in for them during their absence, since they are under contract.
Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 12:52 a.m.

Joseph T. Graham-Lattin, Mr. Robert Walker, Chairperson
Oceana County Chief Deputy Clerk

Date
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Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, January 8, 2026, at 10:22 a.m., in the Board Conference Room.

Present: Mr. Craig Hardy, Mr. Tim Beggs, Mr. Joel McCormick, Mr. Paul Erickson, and Mr.
Robert Walker.

Also Present: Ms. Lisa Nagel, Council on Aging; Mr. Kyle Oomen, Crystal Township Business
Owner; Ms. Tracy Byard, Oceana County Administrator; Mr. Joseph T. Graham-Lattin, Oceana
County Chief Deputy Clerk; and Ms. Cristina Juska, Oceana County Herald Correspondent.

Moved by Mr. Beggs and supported by Mr. Walker to approve the minutes of December 18,
2025, Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any additions to the agenda. Ms. Byard asked to add
motion 2026-09 for the Two Seven Oh, Inc. Grant for Animal Control. Moved by Mr. Beggs
and seconded by Mr. Erickson to approve the agenda as amended.

Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Mr. Sam Bialorucki from the Spicer Group Inc., was not present for the GIS Mapping and
Discussion. Ms. Byard stated he was not able to attend the meeting due to something coming
up. She stated she wanted the Board to look at other avenues. Spicer Group has been doing
a lot of work with the Drain Commission maps. They also have another mapping system
called EZRY which Newaygo County uses. It might be a little easier to use.

Mr. Walker asked if it would be worthwhile to get the department heads together from
Equalization, Drain Commission and the Sheriff's Department to talk to the vendors about the
software before it comes to the Board.

Mr. Beggs suggested having some of the counties using Spicer Group come in and explain the
pros and cons.

Mr. McCormick mentioned he noticed another group, Snyder, and asked if they had a different
system and if the pricing would be better with them.

Mr. Erickson started a discussion on Crystal Valley Dam. Mr. Jim Tiffany sent a letter
regarding the status report for engineering work. The Michigan Department of Environment,
Great Lakes, and Energy (EGLE) raised concerns about the dam in 2021 and requested action.
The most critical aspect of the work has been developing an understanding of the extent of
compromised soils underlying the spillway. Field investigations have confirmed that the
integrity of much of the soil underlying the spillway has been compromised and needs to be
remediated soon to prevent a dam failure at the spillway. His recommendation to fix the
problem is a complete replacement of the existing spillway. There were three alternatives
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presented to correct the issue. The Crystal Valley Dam is a sea lamprey barrier that is of
importance to the Great Lakes Fishery Commission (the U.S. and Canada partnership that
deals with issues on the Great Lakes). He recommended the County should consider having
further discussions with the Great Lakes Fishery Commission to understand the relative
importance of the Crystal Valley Dam to their overall program priorities and the potential for
obtaining grant funds from the Commission. He estimated it would cost a million to a million
and a half to fix the dam. He thought there would be some money available to help with the
repair.

Mr. Beggs asked if dredging was included in the estimate. It was not.

Mr. Hardy asked if the fisheries would pay the whole cost or just a portion. Mr. Tiffany
responded that he didn't think they would pay the whole cost. Mr. Hardy mentioned EGLE
handles grant processing as well. Mr. Tiffany said there are a lot of complications with the
grant money and their focus is on high hazard dams. Crystal Valley is a low hazard dam.

Mr. Beggs said we have been in this conversation for three years and we have come to the
same conclusion each time. The current spillway does not meet the working standard for flow
rates. He said he would be willing to ask the public for a millage to pay for the cost.

Mr. Walker said he had total confidence in Mr. Tiffany and his work with this. He requested
that Administrator Byard find out how much money we have already paid on this project with
Mr. Tiffany and Spicer Group. We need to see what the cost is, what our buy in is, and get
an idea on how we can fund the project.

Mr. McCormick stated we are going to have to do something about it, either replacement or
removal.

Mr. Erickson stated we repaired Marshville Dam. Crystal Valley was the first park built and
one of the WPA projects remaining in Oceana County. We have an obligation for that dam.

Ms. Byard presented information regarding the Pole Barn Modification requested by the
Sheriff's Department. Bids were submitted from:

ENJ Outdoor Pursuits and Construction Services INC. $10,650.00
Blackmer Construction $11,138.00
Paradise Contracting LLC $14,850.00

Ms. Nagel presented FY 27 Michigan Department of Transportation Contract Clauses
Certification. She indicated they got the bus garage grant from the federal government and
MDOT. She has put together an advisory committee from the community to help with it. She
indicated Mr. Beggs has agreed to be on the committee. Mr. Walker wanted to thank her for
making the signature page easy to work with.

JANUARY 8, 2026



Ms. Byard did not read the claims for payment, but the following were provided:

Thursday, January 8, 2026

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description

. to Fleis & Vandenbrink for other contractual
238 - Pentwater Hart Trail $ 667468 | services

to Indigent Defense Consultants for MIDC

260 - Indigent Defense § 7.612.50 compl!ance : —
to Springstead Law Offices for indigent
$ 12,297.00 | defense services

to Huntington National Bank for various

$ 1,609.12 | expenditures
293 - Veterans to H20asis LLC, Fireplace Gallery for
indigent veteran
$ 2,983.01 expenditure
298 - Technology & $ 1,400.00 | to Envigor for website hosting
Innovation
$ 1,614.10 | to VC3, Inc for monthly contract

445 - Public Improvement to Ken Adams Excavating, Inc for transfer

$ 10,810.00 | station work
$ 2,314.35 | to Kevin Greiner for permits and inspections
$ 2,647.83 | to Thomas Story for permits and inspections
Ryl to Randolph D Miller, LLC for permits and
549 - Building Department S 298815 | inspections
to Randolph D Miller, LLC for permits and
$ 5,615.70 | inspections
$ 1,230.50 | to Sonnie Smith for permits and inspections
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GENERAL FUND

Dept # & Description Amount Description

172 - Administration $ 1,601.00 | to Governmental Products Inc for check stock

228 - Data Processing $ 11,880.00 | to GovOS for annual contract

to A&A Land Surveying, Inc for
245 - Remonumentation remonumentation
$ 17,362.50 | fieldwork

248 - General Services to CGIVB Technology Solutions for annual

$ 2,000.00 | expenditure
257 - Equalization $ 23,150.00 | toV &V Assessing LLC for monthly contract
$ 2,063.43 | to Republic Services for dumpster service
265 - Grounds &
Maintenance $ 3,698.00 | to Marvelous Maids for monthly contract
$ 1,488.21 to DTE Energy for utilities

to Hayes Law Office, PLC for monthly

$ 4,919.28 | appropriations
to Heacock Reporting for monthly
283 - Circuit Court $ 2,100.00 approprlatlons |
to Springstead Law Offices for monthly
$ 4,919.28 | appropriations
$ 1,054.50 | to Sheila M Gowell for scanning services
- Dictri to Huntington National Bank for various
286 - District Court $ 1,083.88 | expenditures

to Karpel Solutions for annual contract
296 - Prosecuting Attorney

$ 8,692.00
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to Lexis Nexis Claims Solutions, Inc for

1,860.00 | annual contract
301 - Sheriff 1,967.77 | to AT&T firstNet for tellephone sgwices
to Elan Financial Services for various
1,129.29 | expenditures
4,787.00 | to State of Michigan for annual contract
to Gordon Food Service for inmate board and
janitorial
3,520.64 supplies
to Gordon Food Service for inmate board and
janitorial
1,852.52 supplies
1,288.29 | to City of Hart for Utilities
to Gordon Food Service for inmate board and
351 - Jail janitorial
1,739.36 supplies
1,090.00 | to Charm-Tex Inc for clothing and bedding
3,300.00 | to State of Michigan for annual contract
to X-Cel Chemical Specialties for janitorial
1,173.34 | supplies
2,105.08 | to DTE Energy for utilities
to Command Communications for machinery
430 - Animal Control &
2,519.99 | equipment
to Huntington National Bank for various
442 - Drain Commissioner 1,368.00 | expenditures
3,929.25 | to Spicer Engineering Group for GIS mapping
to American Classic Dumpster Services for
528 - Transfer Station dumpster
2,058.00 | services
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$ 1,898.00 | to Geocycle for scrap tire recycling
to Grand Rapids Metrology Inc for scale

$ 1,675.28 | reconfiguration
568 - Soil Conservation to Oceana Conservation District for annual
District $ 20,000.00 | appropriation

to Korthase & Sons Co for work performed at

595 - Airport $ 2,634.00 | Airport
$ 1,600.00 | to Hallack Contracting for plowing
to District Health Department #10 for
601 - Health Department quarterly
$ 42,788.75 | appropriation
to West Michigan Shoreline Regional
701 - Planning Development
$ 7,198.00 | Commission for annual dues
710 - MSU Extension to Michigan State University for quarterly

$ 38,827.50 | appropriation
Total Claims $ 295,759.08

Administrator’s Report (as provided by Ms. Byard):

There was a lapse with the State of Michigan due to their budget not being completed. There
was an issue with the Indigent Defense funding. The State was holding those funds up. We
submitted for indirect costs and our argument is we are required to do the work for the
Indigent Defense. The funds should be here directly.

She indicated end-of-the-year invoices are being finalized.

She indicated Brian Lennon from the Transfer Station says things are going well.

Mr. Ken Adams will do additional work at the Transfer Station in approximately four months
to grade the east side of the scale and there will be some work needed after the front gate is

installed.

Additional Administrator’'s Report Items

There were no additional Administrator’s report items at this time.
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ADDITIONAL AGENDA ITEM

Ms. Byard stated the Animal Control has been notified that funds through the Two Seven Oh,
Inc. Grant have been awarded in the amount of $10,000 for the neutering and spaying
program.

Department Head Reports
There were no reports.

Public Comment

Mr. Oomen stated he owns a lot of land that can store or provide dirt for the Crystal Valley
Dam modifications, if needed, to help with cost reduction.

Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:24 a.m.

Respectfully submitted,

Mr. Joseph T. Graham-Lattin
Oceana County Chief Deputy Clerk
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Courts and Public Safety Committee

The Courts and Public Safety Committee Meeting was called to order by Chairperson Beggs,
on Thursday, January 8, 2026 at 10:00 a.m. in the Board Conference Room.

Present: Mr. Hardy, Mr. Beggs, Mr. McCormick, Mr. Erickson and Mr. Walker.
Also Present: Mr. Troy Maloney, Emergency Mgt. Director; Ms. Tracy Byard, Oceana County
Administrator; Mr. Joseph T. Graham-Lattin, Oceana County Chief Deputy Clerk; and Cristina

Juska, Oceana’s Herald-Journal correspondent.

Moved by Mr. McCormick and supported by Mr. Erickson to approve the minutes of the August
14, 2025, Courts and Public Safety Committee Meeting.

Voice vote. Motion carried.

Chairperson Beggs asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Hardy and supported by Mr. McCormick to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Mr. Maloney presented the FY 2026 County Emergency Operating Plan (EOP). He stated every
five years the county emergency operating plan must be renewed. The State made a change
to our format this year. There were not that many changes, but all the information needed
to be reformatted. It was sent to the State for review which came back with no comments
so that is good.

Mr. Walker asked if there was a reason why someone from mental health is not included in a
disaster type situation. Mr. Maloney said it is a type of hierarchy, but it is addressed, but
not directly as you would think. He said information can be added as an appendix to the
document. He said once the plan is adopted then it will go back to the Board for individual
signatures.

Mr. Walker asked if it would be advantageous for Mr. Maloney’s office to be where there is a
generator all the time. Mr. Maloney said it is a twofold answer. The primary emergency
operation center is the dispatch center because it has all the IT equipment. The backup is
Griswold Street because it doesn’t have a generator. His office is where he is told it is not.
He is flexible wherever he is needed. He uses a laptop a lot so it is not a big problem. Mr.
Erickson noted there was a request awhile ago to have a generator placed there, but the
generator was taken for scrap.

Mr. Beggs said Griswold is set up with everything except a generator and EMS has a generator
but nothing else. It was his understanding the previous EM put in a lot of equipment on
Griswold Street as far as communications. We would have to look at the cost of making
moves in the future.
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Mr. McCormick was wondering if there was an incident, what equipment would Mr. Maloney
need or benefit from. Mr. Maloney responded he would need his radio communication.

Mr. Walker thanked Mr. Maloney for all he does.

Department Head Report

There were none at this time.
Public Comment
There were no public comments at this time.

Chairperson Beggs asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:21 a.m.

Respectfully submitted,

Mr. Joseph Graham-Lattin
Oceana County Chief Deputy Clerk
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