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Board Conference Room 
December 18, 2025 
Board of Commissioners Minutes 
 
The regular meeting of the Oceana County Board of Commissioners was called to order by 
Chairperson Walker, on Thursday, December 18, 2025, at 11:30 a.m. 
 
Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States 
of America. 
 
Roll was called by Clerk Coon. Present: Mr. Tim Beggs, Mr. Craig Hardy, Mr. Paul Erickson 
and Mr. Robert Walker. Mr. Joel McCormick was excused by the Board Chairperson. 
 
Also Present: Ms. Tracy Byard, Oceana County Administrator; Ms. Melanie A. Coon, Oceana 
County Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent. 
 
Moved by Mr. Erickson and seconded by Mr. Hardy to approve the minutes from the December 
4, 2025 Regular Board Meeting as presented. 
 
Voice vote. Motion carried. 
 
Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on 
the agenda items. No conflicts were declared. 
 
Chairperson Walker asked if there were any changes to the agenda. Chairperson Walker 
confirmed that Ms. Byard had requested the addition of motion 2025-145 Letter of 
Understanding with the Police Officers Association of Michigan regarding the Office Manager 
position and asked Mr. Beggs to read it.   
 
Moved by Mr. Erickson and supported by Mr. Hardy to approve the agenda as amended. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments at this time. 
 
Agenda Items 
 
MOTION #2025 – 143 – PARKS AND RECREATION COMMISSIONER 
REAPPOINTMENTS 
 
Moved by Mr. Erickson and supported by Mr. Hardy, to reappoint Mr. Jeff Hiddema and Mr. 
Erik Bengston to the Parks and Recreation Commission for a three-year term to expire on 
December 31, 2028. 
 
 Voice vote. Motion carried. 
 
MOTION #2025 – 145 – LETTER OF UNDERSTANDING 
 
Moved by Mr. Beggs and supported by Mr. Erickson to approve a Letter of Understanding 
between Oceana County Board of Commissioners, the Oceana County Sheriff and Police 
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Officers Association of Michigan (POAM) for the purpose of creating a system to cover the 
front office with the Office Manager, Administrative Assistant and other trained personnel 
through December 31, 2028 and allow the Chair to sign. 
 

Roll call vote: Mr. Beggs – yes; Mr. Erickson – yes; Mr. Hardy – yes; and Mr. Walker  
– yes. 

 
MOTION #2025 - 144– PAYMENT OF CLAIMS 
  
Moved by Mr. Hardy and supported by Mr. Beggs, to adopt Motion #2025-144 approving the 
payment of accounts payable and release of funds for December 18, 2025. 
 

AMBULANCE  $1,929.74 
GIS    -0- 
FOC  2,358.61 
PENTWATER-HART TRAIL      -0- 
SHELBY TWP COMM PARK  -0- 
BROWNFIELD    -0- 
AUTOMATION R.O.D.    -0- 
INDIGENT DEFENSE  32,176.01 
LCOT    -0- 
K9 UNIT  -0- 
CJT  -0- 
CDBG    -0- 
ARPA  -0- 
VETERANS AFFAIRS  8,420.65 
TECH & INNOVATION  16,523.11 
CAPITAL PROG/EQUIP REP  -0- 
PUBLIC IMPROVEMENT  6,624.00 
FORECLOSURE    -0- 
BUILDING DEPARTMENT    16,986.05 
GENERAL FUND  544,732.12 
 
 GRAND TOTAL $629,750.29 

 
Roll call vote: Mr. Hardy – yes; Mr. Beggs – yes; Mr. Erickson – yes; and Mr. Walker  
– yes.  

 
Motion carried. 

 
Commissioner’s Reports 
 
Mr. Beggs wished everyone a Merry Christmas and hoped everyone had the opportunity to 
celebrate with family in the coming weeks. 
 
Mr. Hardy wished everyone the same. 
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Mr. Erickson reported that he attended the Weare Township Zoning Ordinance Meeting 
regarding the solar farm. They had developed a workable ordinance.  Consumers Energy was 
in attendance and made some suggestions to include in the ordinance. The Weare Township 
Planning Commission will work with their attorney to include those in the ordinance. He hoped 
that they would be able to bring in Mr. Tiffany in January to discuss the Crystal Valley Dam. 
He also hopes to bring the Red Barn discussion back to the Board in January with the potential 
of the county being interim property holders of the Red Barn properties. He stated that the 
Shoreline Ride was successful this season. He wished everyone a Merry Christmas. 
 
Mr. Walker stated that an all-new Fat-Tire Biking Season on the Silver Lake Sand Dunes will 
be open now. 
 
Mr. Walker noted that all three of the boards he sits on will be revisiting the attendance 
requirement for board members. He related that in speaking with a Village of Rothbury board 
member  he learned about the vote at their meeting where they unanimously voted to forward 
information to the Oceana County Board of Commissioners on the annexation of 78 acres of 
property owned by the Howard Goerbig Trust and AEG Presents into the Village of Rothbury. 
The properties are used for the Electric Forest. They want to be able to run all the properties 
under the same permits.  Currently some of the permits have restrictions that are not 
workable for them. AEG Presents has a letter from the Goerbig Trust asking the County Board 
to approve the annexation. AEG Presents would like to bring other things into the area in their 
long-range plan. He thanked his fellow commissioners and the county administrator for a very 
nice year. He wished everyone a Merry Christmas for themselves and their families and a 
prosperous New Year. He then wished Ms. Marshall and her family a Merry Christmas.  
 
Public Comment 
 
There were no public comments at this time. 
 
Chairperson Walker asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 11:43 a.m. 
 
 
 
_______________________________           _______________________________ 
Melanie A. Coon, Oceana County Clerk                Mr. Robert Walker, Chairperson 
 
 
______________________________ 
Date         
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Finance and Administration Committee 
 
The Finance and Administration Committee Meeting was called to order by Chairperson Hardy 
on Thursday, December 18, 2025, at 10:30 a.m., in the Board Conference Room. 
 
Present: Mr. Tim Beggs, Mr. Craig Hardy, Mr. Paul Erickson, and Mr. Robert Walker.  Mr. Joel 
McCormick was excused by the Chairperson.  
 
Also Present: Ms. Tracy Byard, Oceana County Administrator; Mr. Garry McKeen, Parks and 
Recreation Chairperson; Mr. Craig Mast, Oceana County Sheriff; Ms. Melanie A. Coon, Oceana 
County Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent. 
 
Moved by Mr. Beggs and supported by Mr. Erickson to approve the minutes of the December 
04, 2025 Finance and Administration Committee meeting as presented. 
 
Voice vote. Motion carried. 
 
Chairperson Hardy asked if there were any changes to the agenda. Ms. Byard requested the 
addition of Motion 2025-145 Letter of Understanding Between Oceana County Board of 
Commissioners, Oceana County Sheriff, Police Officers Association of Michigan (POAM) and 
Oceana County Sheriff Department Division. 
 
Moved by Mr. Erickson and seconded by Mr. Beggs to approve the agenda as amended. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments at this time. 
 
Agenda Items 
 
Ms. Byard presented Parks and Recreation Reappointments for Mr. Jeff Hiddema and Mr. Erik 
Bengston to three-year terms. 
 

Ms. Byard did not read the claims for payment, but the following were provided: 
 

Thursday, December 18, 2025 
SPECIAL REVENUE FUNDS 

Fund # & Description  Amount  Description 
210 - Ambulance  $                 1,361.74  to Republic Services for dumpster service 

      

215 - Friend of the Court  $                 2,358.61  to Image Soft for monthly expenditures 
      

260 - Indigent Defense  $               13,378.50  
to Good Law PLC for indigent defense 
services 
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 $                 3,012.50  
to Jalae Amy Ulicky for indigent defense 
services 

 $                 2,918.50  to MKG Legal for indigent defense services 

 $                 7,612.50  
to Indigent Defense Consultants for MIDC 
compliance 

      

298 - Technology & 
Innovation 

 $                 8,906.28  to NinjaOne, LLC for annual contract 

 $                 4,695.16  
to Shi International Corp for equipment 
repairs, maintenance, and support fees 

 $                 1,684.98  
to Charter Communications for internet 
expenditures 

      

445 - Public Improvement  $                 6,624.00  
to Korthase & Sons Co for work performed at 
Transfer Station 

      

549 - Building Department  

 $                 2,273.40  to Kevin Greiner for permits and inspections 

 $                 3,458.09  to Thomas Story for permits and inspections 

 $                 5,389.70  
to Randolph D Miller, LLC for permits and 
inspections 

 $                 1,152.25  to Sonnie Smith for permits and inspections 
      

GENERAL FUND 
Dept # & Description Amount Description 

000 - General    $                 8,736.91  
to Oceana County Conservation District for 
remaining ARPA reimbursement 

 $                 8,250.22  
to Oceana County Medical Care Facility for 
remaining ARPA funds for courtyard 

      
101 - Board of 
Commissioners  $                 7,634.35  

to H Security & Investigation for monthly 
courthouse security expenditures 

      

228 - Data Processing  $               11,880.00  to GovOS for annual contract 
      

245 - Remonumentation  $               17,362.50  
to A&A Land Surveying, Inc for 
remonumentation fieldwork 
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248 - General Services  $                 2,000.00  
to CGIVB Technology Solutions for annual 
expenditure 

      

265 - Courthouse & Grounds  $                 2,050.70  
to Engineered Protection Systems, Inc for 
annual contract 

 $                 2,634.29  to City of Hart for utilities 
      

283 - Circuit Court   $                 2,697.50  to Kelleigh Family Law PLLC for attorney fees 

 $                 2,683.91  
to Mason County Treasurer for Circuit Court 
Judge Fringe Benefit reimbursement 

      

286 - District Court  $                 2,679.95  
to Mason County Treasurer for District Court 
Judge Fringe Benefit reimbursement 

      

296 - Prosecuting Attorney  $                 8,692.00  to Karpel Solutions for annual contract 
      

351 - Jail 

 $                 1,730.39  
to Gordon Food Service for inmate board and 
janitorial supplies 

 $                 1,071.75  to City of Hart for Utilities 

 $                 4,409.15  
to Advanced Correctional Healthcare for 
inmate medical 

 $               16,926.42  
to Advanced Correctional Healthcare for 
inmate medical 

      
528 - Transfer 
Station/Recycling Center  $               58,294.55  

to American Classic Dumpster Services for 
dumpster services 

      

595 - Airport  $                 2,634.00  
to Korthase & Sons Co for work performed at 
Airport 

      

648 - Medical Examiner  $                 7,993.83  
to Mid Michigan Medical Examiner Group for 
quarterly expenditure 

      

710 - MSU Extension  $               38,827.50  
to Michigan State University for quarterly 
appropriation 

Total Claims  $        274,016.13    
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Mr. Walker pointed out that the claim for the Transfer Station for $58,294.55 was for damaged 
dumpsters.  There should be no more claims of this kind now that American Classic has taken 
over. 
 
Ms. Byard noted that American Classic was supposed to take over on December 8th, but they 
were unable to get the credit card account transferred to them by that date. They requested 
a delay for the takeover until December 19th, however because the employees had already 
been paid out and employment was terminated that was not possible. 
 
Mr. Walker asked if the county liability carrier had been notified that we no longer operate a 
transfer station. Ms. Byard replied that due to the remaining details they had not been notified 
yet but would be soon. 
 
Administrator’s Report (as provided by Ms. Byard): 

Maintenance Supervisor Position 

The Maintenance Supervisor interviews were held on December 8th and 9th with 
Commissioner McCormick, Ms. Jessica LaPointe, Human Resources and County 
Administrator Tracy L. Byard.  There were many experienced candidates that applied for the 
position.  We will be assessing final candidates for a second interview or possible hire. 

Follow-Up Items 

• Transfer Station: 
There is some small excavation that needs to be completed for the completion of the 
gate, which we initially thought was complete.  We have been working with American 
Classic on the transfer of the utilities and the credit card machine. The transfer of 
our employees was made the week of December 8th.  Pay out was processed for the 
payroll of December 12th.   

• Opioid Planning: 
Follow up from MSU of the surveys has been provided.  Information will be 
distributed to the committee after the first of the year. 

• CSB Windows – The vendor has been contacted, and they have agreed to complete 
the remainder of the project at the previous quote if there isn’t an increase in the 
window pricing. If that does happen, this will come back to the board for approval.  
The windows have been ordered, and we are just waiting for them to come in. 

• Snow Removal – Hallack Contracting started sidewalk snow removal this week.  
The process seems to be going well, and our maintenance is tracking the need for 
salt and clean up during the day. 

Additional Administrator’s Report Items 

Ms. Byard communicated that an email was received from the West Michigan Shoreline 
Regional Development Commission (WMSRDC) that indicated a financial report needed to be 
submitted to the Michigan Department of Environment, Great Lakes, and Energy (EGLE) for 
the Materials Management Planning Committee.  Previously the Administrator was tasked with 
responding to this request, but now it must be handled by the Board Chairperson. She asked 
Mr. Walker to take care of that following the meeting. 

Ms. Byard reported that a candidate had been selected for the Maintenance Supervisor 
position and the start date will be January 5, 2026. 
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Ms. Byard noted that POAM negotiations are complete. She indicated that the county attorney 
would most likely be present via Zoom at the next board meeting to discuss that. 

Ms. Byard presented motion 2025-145 Letter of Understanding between Oceana County Board 
of Commissioners, Oceana County Sheriff, and POAM for discussion. She explained that this 
system has been occurring and they just wanted to get in writing. 

Mr. Walker clarified that there will be no changes in the details of the position of Office 
Manager based on the Letter of Agreement. 

Sheriff Mast explained that the letter of agreement just details that fill-ins will be utilized 
when needed and they may be non-union employees. The letter of agreement is a notification 
to the POAM that there are times when a non-union employee will fill in for this union position. 

Department Head Reports 

Mr. McKeen expressed support for the reappointments of Mr. Hiddema and Mr. Bengston to 
the Parks and Recreation Commission. He passed around a folded flyer produced by the 
Oceana Community Foundation that featured Marshville Dam County Park on the cover. He 
reported the parks are in good shape. He also said that the Parks and Recreation Commission 
had recently submitted paperwork for a National Fish and Wildlife (NFWF) grant through 
WMSRDC.  The grant will be divided amongst five counties. The project submitted was for 
Gale’s Pond and the removal of reeds/cattails in the pond. He also reported that the committee  
selected by the Parks and Recreation Board met the previous day and could not come to a 
conclusion on what to do with Black Lake Park in the future. They will meet again on January 
18, 2026. He noted that he had spoken to Ms. Jessica LaPointe about the position that needs 
to be filled for the seasonal employee for park maintenance. He hoped that some of the 
applicants for the Maintenance Supervisor would be interested. 

Sheriff Mast reported that two new corrections officers had started work. There were 49 
people in the jail with two scheduled to be transferred to prison within the week. There were 
a couple of drug arrests the previous night, serious infractions. He reported that a recent 
break-in occurred at Northland Castings and it had been resolved by finding the stolen items 
and the perpetrator. They had also been handling many weather-related calls. 

Public Comment 
 
There were no public comments at this time.  
 
Chairperson Hardy asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 10:47 a.m. 
 
 

Respectfully submitted, 
 
 

Melanie A. Coon 
Oceana County Clerk 
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