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June 2, 2023 


 


 


 


 


Ms. Byard and Board of Commissioners: 


 


 


Recently we had some damage done to our pole barn and incident command trailer.  This damage was 


caused when one of our deputies was attempting to pull the trailer out of the building.  Due to the 


tight turn, and narrow opening, collided with the building, doing damage to both the trailer and 


building. 


 


The incident command trailer is currently at R&R Trailer’s in Three Rivers being repaired after an 


insurance claim was filed and approved.  The building is in the process of being repaired as well. 


 


Prior to this incident taking place, the storage situation for the Incident Command Trailer had been 


discussed with the Local Planning Team.  The LPT discussed trying to come up with other solutions, 


because we felt that this would be a problem. 


 


After this incident occurred I reached out to Hallack Contracting to see if anything could be done to 


change the apron and driveway in front of the door.  We learned that the property directly in front of 


the pole barn is not Oceana County property.  (See figure 1 below)   


 


The garage door where the Incident Command Trailer is stored is a twelve-foot door; whereas the 


other doors are sixteen foot doors.  After much discussion with Mr. Moloney, and our staff we feel the 


best plan is to move where the Incident Command Trailer is stored and modify an existing doorway. 


 


Currently the Incident Command Trailer is stored in the garage door that is “squared” in red on 


Figure 1.  The trailer is a 35’ long tri-axle and hooks up to a retired ambulance for towing purposes. 


 


I have attached an estimate from Blackmer Construction for the modifications to be made.  This 


would allow the Incident Command Trailer to be towed straight out from a sixteen-foot door and 


building, and backed straight in as well. 


 


 







Figure 1 


 
 


Figure 2 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







 


 


 


 


 


 


 


 


 


Figure 3  


 
 


In figure 3, facing south, the garage door on the left side of the building is where the trailer is 


currently stored.  In the original plan for building use, the last, easterly bay was designated for 


Emergency Management. 


 


Mr. Moloney and I both feel it would be best to relocate the trailer’s storage location to the west side 


of the building and store other, shorter pieces of equipment in the emergency management bay. 


 


 


 


 


 


 







 


 


 


 


The following figure (4) is the proposed changes to the building. 


 


 


Figure 4 


 


If you have any questions please let me know. 


 


 


 


Thank you, 


 


 


 


Ryan Schiller 


Undersheriff 
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EJN Outdoor Pursuits and Construction Services INC.
4456 N Pine Ave


Mears, MI  49436-9361 USA


eric.nienhuis@gmail.com


 


Estimate
ADDRESS
Oceana County Sheriff dept.


ESTIMATE 2075
DATE 10/10/2025


SERVICE DESCRIPTION QTY RATE AMOUNT


materials materials to add 12' x16' door to storage building 1 1,000.00 1,000.00


labor labor to perform above work 1 1,500.00 1,500.00


subcontractors hallack prepping 16' x 24'  pad/ moving pollard 1 1,750.00 1,750.00


subcontractors K & S Garage door installing new door 1 4,250.00 4,250.00


materials add additional 16' x 24' pad outside building 1 2,000.00 2,000.00


Dumpster 1 150.00 150.00


 SUBTOTAL 10,650.00


TAX 0.00


TOTAL $10,650.00


Accepted By


Accepted Date







Estimate
DATE


10/12/2025


ESTIMATE #


8295


NAME / ADDRESS:


OCEANA COUNTY SHERIFF OFFICE
216 LINCOLN ST
HART, MI 49420


3910 W. MONROE RD
HART, MI 49420


JOB NAME


(231) 873-4361


TOTAL


A Division of MIKE BLACKMER ELECTRIC, INC.
BLACKMER CONSTRUCTION


DESCRIPTION TOTAL


LABOR AND MATERIAL ESTIMATE FOR THE FOLLOWING SCOPE OF WORK


NEW GARAGE DOOR ON WEST END OF POLE BUILDING
REMOVE EXISTING GARAGE DOOR
FRAME OUT FOR NEW 16X12 HORMANN NON INSULATED DOOR WITH OPENER 
INSTALL NEW DOOR
CLEAN UP ALL DEBRIS AND HAUL AWAY MATERIAL
EXCAVATE FOR NEW 14X24 CONCRETE PAD @ 4" THICK
1 NEW BUMP POST


11,138.00


$11,138.00









		Pole Barn Door proposal.pdf

		Estimate_2075_from_EJN_Outdoor_Pursuits_and_Construction_Services_INC.pdf

		Est_8295_from_MIKE_BLACKMER_ELECTRIC_INC._18260.pdf

		Overhead door Estimate_Paradise Contracting.pdf





























430 - Animal Control
2,519.99$                       to Command Communications for machinery & equipment

1,368.00$                       to Huntington National Bank for various expenditures

3,929.25$                       to Spicer Engineerging Group for GIS mapping

2,058.00$                       to American Classic Dumpster Services for dumpster services

1,898.00$                       to Geocycle for scrap tire recycling

1,675.28$                       to Grand Rapids Metrology Inc for scale reconfiguration

568 - Soil Conservation District 20,000.00$                     to Oceana Conservation District for annual appropriation

2,634.00$                       to Korthase & Sons Co for work performed at Airport

1,600.00$                       to Hallack Contracting for plowing

601 - Health Department
42,788.75$                     to District Health Department #10 for quarterly appropriation

701 - Planning
7,198.00$                       

to West Michigan Shoreline Regional Development Commission 

for annual dues

710 - MSU Extension
38,827.50$                     to Michigan State University for quarterly appropriation

Total Claims 295,759.08$             
                                                                                  

442 - Drain Commissioner

528 - Transfer Station

595 - Airport
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648 - Medical Examiner
7,993.83$     to Mid Michigan Medical Examiner Group for quarterly expenditure

701 - Planning
7,198.00$     

to West Michigan Shoreline Regional Development Commission 

for annual dues

710 - MSU Extension
38,827.50$     to Michigan State University for quarterly appropriation

Total Claims 456,399.20$     
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AGENDA 

Organizational Meeting 

An Organizational Meeting of the Oceana County Board of Commissioners will be held on Thursday, January 

8, 2026 beginning at 11:30 a.m. in the Oceana County Board of Commissioners Room, 100 State Street, Hart, MI 

49420. 

Board Chair:  Robert Walker Board Vice-Chair:  TBD 

Presenter Description Item # 

Chairman Walker Pledge of Allegiance 

Call to Order 

Oath of Office (if needed) 

Roll Call 

Approval of Minutes from  

Conflict of Interest Disclosure Regarding Agenda Items 

Changes to the Agenda 

Approval of the Agenda 

Public Comment (state your name, current address, and agenda item or topic) 

    “Please be respectful and refrain from personal attacks” 

Chairman Walker Election of the Vice-Chairperson of the County Board 

Motion #2026-01 to close the nominations and to direct the Oceana County 

Clerk to cast a unanimous ballot for ____________ as the Vice-Chairperson of 

the Oceana County Board of Commissioners effective January 1, 2026 and 

expiring December 31, 2026. 

  Roll Call 

2026-01 

Commissioner 

Beggs 

Emergency Management – Emergency Operating Plan 

Motion 2026-02 to adopt the Emergency Operating Plan as presented by the 

Oceana County Emergency Manager and allow the Chair to sign. 

  Roll Call 

2026-02 

Commissioner 

McCormick 

TBD – Additional Information Forthcoming 2026-03 

Commissioner 

Erickson 

TBD 2026-04 

Commissioner 

Beggs 

Pole Barn Modifications 

Motion 2026-05 to approve the modifications to the pole barn property for the 

purpose of changing the apron and driveway near the front door for better 

access and award the bid to EJN Outdoor Pursuits and Construction Services, 

INC. in the amount of $10,650 to be paid from the Public Improvement Fund.  

  Roll Call 

2026-05 

Commissioner 

McCormick 

Council on Aging-MDOT FY27 Contract Clauses Certification 2026-06 

Oceana County Board of Commissioners 
County Building 

100 State Street, Suite M-4, Hart, MI  49420 

December 18, 2025                       Pages 35-37
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426 EMERGENCY MANAGEMENT 168.11$                          -$                              168.11$                            

430 ANIMAL CONTROL 254.63$                          4,158.33$                     4,412.96$                         

442 DRAIN COMMISSIONER 5,536.05$                       -$                              5,536.05$                         

445 DRAINS - PUBLIC BENEFIT -$                                -$                              -$                                 

528 TRANSFER STATION/RECYCLING CENTER 280.89$                          5,631.28$                     5,912.17$                         

568 SOIL CONSERVATION -$                                20,000.00$                   20,000.00$                       

595 AIRPORT 980.68$                          1,626.65$                     2,607.33$                         

601 HEALTH DEPARTMENT 548.45$                          42,788.75$                   43,337.20$                       

605 CONTAGIOUS DISEASES -$                                -$                              -$                                 

648 MEDICAL EXAMINER -$                                -$                              -$                                 

649 COMMUNITY MENTAL HEALTH -$                                -$                              -$                                 

701 PLANNING COMMISSION -$                                7,198.00$                     7,198.00$                         

710 MSU EXTENSION -$                                -$                              -$                                 

711 REGISTER OF DEEDS -$                                (2.00)$                           (2.00)$                              

728 EDC 14.74$                            -$                              14.74$                              

GENERAL PAYROLL 26 226,614.84$                   -$                              226,614.84$                     

GENERAL FICA 26 16,850.80$                     -$                              16,850.80$                       

GENERAL RETIREMENT 26 -$                                -$                              -$                                 

GENERAL FRINGE 26 41,262.35$                     -$                              41,262.35$                       

WORKERS COMP 26 -$                                -$                              -$                                 

GENERAL FUND TOTAL 312,786.75$                   147,265.52$                 460,052.27$                     

GRAND TOTAL 357,963.11$                   183,005.23$                 540,968.34$                     

GENERAL FUND WITHOUT PAYROLL 28,058.76$                     
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