Board Conference Room
December 4, 2025
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, December 4, 2025, at 11:30 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Clerk Coon. Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Paul Erickson,
and Mr. Robert Walker. Mr. Craig Hardy was excused by the Chairperson.

Also Present: Ms. Tracy Byard, Oceana County Administrator; Ms. Melanie A. Coon, Oceana
County Clerk and Ms. Claire Marshall, The Oceana Echo correspondent.

Moved by Mr. Beggs and seconded by Mr. McCormick to approve the minutes from the
November 13, 2025 Regular Board Meeting as amended.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. He requested the addition
of Motion 2025-142 for December Holiday Schedule presented by Mr. McCormick. There was
also no action taken on the Lawn Care Bids.

Moved by Mr. Erickson and supported by Mr. Beggs to approve the agenda as amended.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

MOTION #2025-136 - REMONUMENTATION PEER GROUP AGREEMENTS

Moved by Mr. Erickson and supported by Mr. McCormick, to approve the Remonumentation
Peer Group Agreements for Patrick Bentley, Patrick Johnson and Stephen Vallier, Land

Surveyors for a period of January 1, 2025 through December 31, 2025 and allow the Chair to
sign.

Voice vote. Motion carried.
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MOTION #2025 - 137 - VETERANS AFFAIRS COMMITTEE REAPPOINTMENT -
BENJAMIN KAAT

Moved by Mr. Beggs and supported by Mr. Erickson, to reappoint Benjamin Kaat to the Oceana
County Veterans Affairs Committee for a term of four years to expire on December 31, 2029.

Voice vote. Motion carried.
MOTION #2025 - 138 - COUNTY CLERK REIMBURSEMENT OF CHIEF DEPUTY WAGES
Moved by Mr. McCormick and supported by Mr. Erickson, to authorize the payout of $627.49
to the County Clerk for reimbursement of wages associated with the 2019 promotion to Chief
Deputy, with the reimbursement to reflect the wage difference owed from the date of the

request in compliance with the six-year statute as identified by the County Attorney.

Roll call vote: Mr. McCormick - yes; Mr. Erickson — yes; Mr. Beggs - yes; and Mr.
Walker- yes.

Motion carried.
MOTION #2025 - 139 - SNOW REMOVAL BID
Moved by Mr. Erickson and supported by Mr. Beggs, to accept the bid from Hallack Contracting
for snow removal for the 2025-2026 winter season for the Courthouse, Community Services

Building and the Health Department.

Roll call vote: Mr. Erickson - yes; Mr. Beggs - yes; Mr. McCormick - yes; and Mr.
Walker - yes.

Motion carried.
MOTION #2025 - 140 - LAWN CARE BIDS-TBD **NO ACTION TAKEN**

Moved by Mr. Beggs and supported by ,

Roll call vote: Mr. Beggs — __; Mr. Erickson- ; Mr. McCormick - ; Mr. Hardy -
; and Mr. Walker -
MOTION #2025 - 142 - DECEMBER HOLIDAY SCHEDULE
Moved by Mr. McCormick and supported by Mr. Beggs, to close the Oceana County Courthouse
on the day after Christmas as a gesture of gratitude for the exceptional dedication and hard

work shown by our employees on behalf of our organization.

Roll call vote: Mr. McCormick — yes; Mr. Beggs — yes; Mr. Erickson - yes; and Mr.
Walker - yes.

Motion carried.

2 December 4, 2025



MOTION #2025- 141 — PAYMENT OF CLAIMS

Moved by Mr. Beggs and supported by Mr. Erickson, to adopt Motion #2025-141, approving
the payment of accounts payable and release of funds for December 4, 2025.

AMBULANCE $962.63
GIS -0-
FOC -0-
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. -0-
INDIGENT DEFENSE 51,789.23
LCOT -0-
K9 UNIT 167.98
aT -0-
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 12,376.90
TECH & INNOVATION 7,025.57
CAPITAL PROG/EQUIP REP -0-
PUBLIC IMPROVEMENT 5,950.00
FORECLOSURE -0-
BUILDING DEPARTMENT 21,638.73
GENERAL FUND 496,422.63

GRAND TOTAL $596,333.67

Roll call vote: Mr. Erickson - yes; Mr. McCormick - yes; Mr. Beggs - yes; and
Mr. Walker - yes.

Motion carried.

Commissioner’s Reports

Mr. Beggs reported that the Hart Fire Department will begin responding to Priority 2 calls for
all Silver Lake Sand Dunes incidents. As a result, the Fund will require increased monitoring
to assess the impact of these additional calls. He also noted that the Veterans Affairs
Committee meeting was cancelled due to a lack of quorum, and that he is scheduled to attend
a Road Commission meeting next week.

Mr. McCormick indicated American Classic would take over the Transfer Station next week.
He noted there were a few loose ends that would need to be taken care of in the Spring.

Mr. Erickson attended the Oceana County Michigan Township Association Meeting held in

Crystal Township. There was discussion about roads and repairs and the associated costs.
He attended a special meeting of the Oceana County Department of Health and Human
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Services Board and Oceana County Medical Care Facility in which the administrator resigned.
Ms. Linda East, Chairperson, will begin a search for a new administrator. They have hired a
new plant manager, but the employee’s name has not yet been provided. He stated that the
4-H Market Beef weigh-in would happen this upcoming weekend for the 2026 fair.

Mr. Walker shared that he had a conversation with the Director of the Muskegon County
Visitors Convention Bureau, who also oversees Muskegon Mass Transportation, regarding the
need for additional lodging and transportation for attendees of Electric Forest. AEG Presents
has been working to secure additional lodging for attendees of Electric Forest and any other
music festivals, as Oceana County currently lacks sufficient motel accommodations. The main
challenge remains transportation between counties. Although discussions on this issue have
been ongoing for a couple of years, a new conversation is planned between the Muskegon
County Visitors Convention Bureau, AEG Presents, and Mr. Walker to explore solutions. This
is not a shift away from Oceana County, but rather an effort to bring more opportunities into
the area.

Mr. Walker also noted that after 40 years of service, Mr. Jim Prince has stepped down from
the West Michigan Community Mental Health Board. A replacement appointment will be
necessary.

Mr. Walker expressed appreciation to his fellow commissioners for their thoughtful discussion
regarding the holiday schedule.

Ms. Coon said the Clerk’s Office is gearing up for the upcoming election year.
Ms. Byard had nothing.

Public Comment

There were no public comments at this time.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:48 p.m.

Melanie A. Coon, Oceana County Clerk Mr. Robert Walker, Chairperson

Date
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Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Vice-Chairperson
Beggs on Thursday, December 4, 2025, at 10:00 a.m., in the Board Conference Room.

Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Paul Erickson and Mr. Robert Walker. Mr.
Craig Hardy was excused by the Chairperson.

Also Present: Mr. Scott Ward, President, West Shore Community College; Ryan Schiller,
Undersheriff, Oceana County Sheriff's Office; Ms. Tracy Byard, Oceana County Administrator,
Ms. Melanie A. Coon, Oceana County Clerk, and Ms. Claire Marshall, The Oceana Echo
correspondent.

Moved by Mr. Erickson and supported by Mr. Walker to approve the minutes of the November
13, 2025 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Vice-Chairperson Beggs asked if there were any changes to the agenda. Mr. McCormick asked
to add discussion regarding the possibility of closing the courthouse on Friday, December 26,
2025 as a gesture of gratitude to the employees.

Moved by Mr. Erickson and seconded by Mr. McCormick to approve the agenda as amended.
Voice vote. Motion carried.
Public Comment

There were no public comments at this time.

Agenda Items

Mr. Ward presented the West Shore Community College Hart Facility Project. He explained
how the project came about and provided picture boards of the facility’s interior and exterior.
He reported the total project cost to be estimated at $6.5 million. He explained that the
funding for the project will come from a $1 million grant, $2.5 million from outside entity
contributions and $3 million from the college. The project is modeled after the Manistee
Education Center, but the Oceana building is larger so they will be able to do more for the
public at this location. They want to make sure they find the right opportunities to provide
economic development, social aspects and a community foundation. Construction is
anticipated to begin in January 2026 and hopefully be completed for opening in the fall.

Ms. Byard presented the Remonumentation Peer Group Contracts for Mr. Patrick Bentley, Mr.
Patrick Johnson and Mr. Stephen Vallier. She asked why the contracts were presented for
approval at the end of the year instead of at the beginning. Mr. Walker replied that the
monumenting and re-surveying is done in the summer and in the winter the Peer Group
reviews it. Mr. Walker indicated the county surveyor provides names for the peer group
members.

Ms. Byard asked for the reappointment of Ben Kaat for a four-year term to the Veterans
Affairs Committee. Mr. Beggs said he is a good member.
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Ms. Byard presented the County Clerk request for reimbursement from a 2019 promotion to
Chief Deputy. She explained that some legislation became known to the Board during budget
time regarding chief deputy wages. She explained the request was forwarded to the county
attorney who provided a statute which involved a six-year limitation on wage corrections.

Mr. Walker explained that when the chief deputy position was vacated the wages for the new
chief deputy were not elevated to the wage level of the previous chief deputy. The chief
deputy was entitled to the wage, and this corrects that.

Ms. Byard began a discussion pertaining to the snow removal and lawn care bids requested
by the Board during the budget process. She indicated we received a bid for snow removal
and if the Board decides to accept the bid the historical building will be removed as the
maintenance department does the snow removal for that area.

Snow removal bid:

Company Location Cost

Courthouse including steps, ramp

and sidewalks around the city block $300 per occurrence

Hallack Contracting, Inc.
4223 West Polk Road Historical buildings $50 per occurrence
Hart, MI 49420

Health Department $50 per occurrence

Community Services Building $50 per occurrence

Mr. Beggs asked if the lawn care bids should be put on hold until a new Maintenance
Supervisor is in place since there is some time before the service will be needed. Mr. Walker
agreed.

Mr. McCormick asked if the snow bid from Hallack could be accepted for this winter since we
are shorthanded.

Mr. Walker stated we could just do it through the season and re-evaluate next year.

Mr. McCormick began a discussion about the possibility of closing the courthouse the day after
Christmas, Friday, December 26, 2025. He said that due to the way the holiday falls it is an
opportunity to give people an extra day off after Christmas.

Mr. Walker shared that since bonuses and other financial incentives are not something the
county can do; this would be an excellent opportunity for the board to express appreciation
to the non-union employees for their dedication and hard work throughout the year.

Mr. Beggs asked if the courts had anything scheduled for that Friday. Ms. Byard replied that
she had already verified there was nothing on the docket.

Mr. Erickson thought it was a great opportunity to do something for the employees.
Mr. Walker suggested the closure was placed in both local papers.

Mr. Beggs agreed it is a big family holiday and should be given special consideration.
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Ms. Byard did not read the claims for payment, but the following were provided:

Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)

Thursday, December 4, 2025

PECIAL REVENUE FUNDS

Fund # & Description Amount Description
to Pentwater Fire Department for 3rd qtr
$ 11,770.00 | MFR costs
210 - Ambulance to Shelby-Benona Fire Department for 3rd
$ 8,910.00 | gtr MFR costs
to Walkerville Area Fire & Rescue for 3rd
$ 6,050.00 | gtr MFR costs
215 - Friend of the Court $ 2,358.61 | to Image Soft for monthly expenditures
256 - Automation $ 1,412.60 | to GovOS for monthly expenditures

to Good Law PLC for indigent defense

260 - Indigent Defense $ 16,706.00 serwcles
to Indigent Defense Consultants for MIDC
$ 7,612.50 | compliance

to Elan Financial Services for employee

o _ o $ 1,271.79 | training
272 - Criminal Justice Training to West Michigan Criminal Justice Training
Consortium
$ 1,540.56 | for employee training
to Elite Air Heating & Cooling for indigent
veteran/
$ 5,000.00 | dependent expenses
to Huntington National Bank for various
293 - Veterans' Affairs $ 1,477.48 | expenditures
to Paul D Miller for indigent
$ 3,000.00 | veteran/dependent expense
to Susan Payne for indigent
$ 2,700.00 | veteran/dependent expense
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$ 1,212.50 | to TH Brands for public outreach

to Huntington National Bank for various

$ 2.479.70 | expenditures
to Solid Design Software Solution LLC for
annual
298 - Technology & Innovation $ 5,105.13 | software expenditure
$ 1,514.10 | to VC3, Inc for monthly expenditure
to Charter Communications for internet
$ 1,684.98 | expenditures

to Interpahse Interiors for District Court

405 - Equipment Replacement $ 14,532.58 | remodel

to Kevin Greiner for permits and

$ 5,464.95 | inspections
to Kevin Greiner for permits and
$ 3,743.31 | inspections
to Lance Gates for permits and
$ 3,932.63 | inspections
to Lance Gates for permits and
549 - Building Department § 3109.31 | inspections : :
to Randolph D Miller, LLC for permits and
$ 5,553.10 | inspections
to Randolph D Miller, LLC for permits and
$ 4,708.80 | inspections
to Sonnie Smith for permits and
$ 1,602.94 | inspections
to Sonnie Smith for permits and
$ 1,680.54 | inspections
Dept # & Description Amount Description
000 - General to J.E. Tiffany and Sons LLC for
$ 2,625.00 | expenditures
to H Security & Investigation for monthly
101 - Board of Commissioners courthouse
$ 7,559.68 | security expenditures
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to Cohl, Stoker, & Toskey PC for corporate
counsel

1,669.80 | services
248 - General Services
Administration 27,021.95 | to Lakeshore Regional Entity for P.A. 215
2,063.43 | to Republic Services for dumpster service
265 - Courthouse & Grounds 3,326.49 | to City of Hart for utiities
3,698.00 | to Marvelous Maids for
to Hayes Law Office, PLC for monthly
9,025.07 | appropriations
to Springstead Law Offices for monthly
283 - Circuit Court 9,025.07 approp.rlatlons |
to Sheila Gowell for record retention
1,165.50 | services
to Heacock Reporting for monthly
3,876.70 | appropriations
1,500.26 | to AT&T FirstNet for telephone services
i : to Aquatic-Ka Marine LLC for dive tank
301 - Sherift 1,730.95 | inspections
8,618.53 | to Wex Bank for fuel
to Gordon Food Service for inmate board
1,531.15 | and janitorial supplies
351 - Jail to Gordon Food Service for inmate board
1,969.68 | and janitorial supplies
to Gordon Food Service for inmate board
1,381.37 | and janitorial supplies
426 - Emergency Management 1,192.08 | to Enterprise FM Trust for vehicle leasing
442 - Drain Commissioner to Spicer Engineering Group for GIS
3,926.25 | services
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to Spicer Engineering Group for SESC

Mobile
$ 9,639.00 | Application Development
to American Classic Dumpster Services
528 - Transfer Station/Recycling for dumpster
Center $ 24,053.40 | services

to Prein & Newhof, Inc for primary surface

595 - Airport $ 11,138.65 | grading
_ to District Health Dept. #10 for quarterly
601 - Health Department $ 42,788.75 | appropriation

649 - Mental Health to West Michigan CMH System for

$ 10,647.92 | monthly appropriation
Total Claims $  305,308.79

Mr. Walker asked how the Ambulance Fund was doing. He noticed large first responder
payments on the bills. Ms. Byard replied, yes, she had been watching it.

Mr. Beggs reported that the Hart Fire Department will start running Priority 2 calls. They will
be running Priority 1 and 2 calls so there will be increased expenditures from that fund.

Mr. McCormick inquired about the bills submitted for the Veterans’ Affairs Department and
what the money was being used for.

Ms. Byard explained those payments are for veteran’s needs such as gas, etc. All invoices
are vetted by the Veterans Affairs Committee before they are presented for payment.

Administrator’s Report (as provided by Ms. Byard):

Maintenance Supervisor Position

The Maintenance Supervisor position has been posted. We have had several people apply
and we are preparing for interviews the week of December 8%". As requested by the Board
Chair, Commissioner McCormick will be part of the interview team.

Crystal Valley Dam Inspection

After the start of the new year, we will receive a letter from EGLE requiring an inspection of
the Crystal Valley Dam as it has been five years since the last one. We will have until the
end of March to respond to their letter if we want them to do the inspection at no charge.
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Follow-Up Items

e Transfer Station:

Excavation work at the Transfer Station is complete. Crystal Clean has picked up all
of the oil containers. The fence has been installed. We have been working with
American Classic on the transfer of the utilities and the credit card machine along
with the transfer of our employees. We should be hearing from them soon about
when we will be able to pay them out to move them over.

e Opioid Planning:

Waiting on a follow up from MSU from the surveys. They have received additional
surveys and will be compiling that information to present to the committee.

e (CSB Windows - The vendor has been contacted, and they have agreed to complete
the remainder of the project at the previous quote if there isn't an increase in the
window pricing. If that does happen, this will come back to the Board for approval.
The windows have been ordered and we are just waiting for them to come in.

e RFP’s — The RFP for the Snow Removal walkways and the lawn care have been
prepared and have been posted to the website and the paper. We had several
vendors for the lawn care RFP attend the tour but none for the snow removal. Bids
for both the snow removal and the lawn care have been compiled and will be
discussed at this meeting.

Additional Administrator’'s Report Items

She wanted everyone to know she has been in conversation with American Classic regarding
the takeover of the employees and the Transfer Station on December 8, 2025.

Ms. Byard reminded the Board that Mr. Ed Vandervries was no longer paying for the GIS and
mapping system, which he noted during his contract renewal. She has tried to contact the
company that was providing this service and they have not contacted her back. She is looking
into some other providers.

Mr. Walker asked to change discussing the Crystal Valley Dam Inspection from December 18"
to the first meeting in January as Mr. McCormick will not be here and all the members should
be present for the discussion.

Department Head Reports

Undersheriff Schiller reported they recently hired a corrections deputy due to an available
vacancy. There was also a recent conditional offer made to another young man for a vacancy
that will occur in January. They are short one road patrol officer, so they are actively looking
to fill that void. The USDA grant for the Silver Lake patrol boat is being wrapped up this week.
The sheriff has had a couple of conversations with Golden Township regarding a year-round
deputy. They are researching funding. One of our residents has taken on trying to get some
AED funding. Ms. Heather Hallack has been generating interest and discussion. The Women
Who Care of Oceana County have taken an interest as well.

Mr. Erickson asked about Flock Cameras. Undersheriff Schiller indicated it is currently on
hold. The surveys did not come in until the end of the summer. It didn’t seem prudent to
proceed until next year. He indicated Pentwater is running a concurrent project with us, so
they are already up and running but they are still in the same timeline as we are. Those
townships that are interested will be making decisions based on the numbers they see or the
results to see if they want to move forward.
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Public Comment

There were no public comments.

Vice-chairperson Beggs asked if there was any further business to come before the Board.
There being none, the meeting adjourned at 11:15 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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