Board Conference Room
September 25, 2025
Board of Commissioners Minutes

The annual meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, September 25, 2025, at 11:30 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Clerk Coon. Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy,
Mr. Paul Erickson and Mr. Robert Walker.

Also Present: Ms. Tracy Byard, Oceana County Administrator; Claire Marshall, The Oceana
Echo correspondent; and Ms. Melanie A. Coon, Oceana County Clerk.

Moved by Mr. Beggs and seconded by Mr. Hardy to approve the minutes from the September
11, 2025 Regular Board Meeting as amended.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. Motions 2025-118
Transfer Station Gate and 2025-117 Chief Deputy Treasurer Wages were added.

Mr. Walker asked to approve the agenda with the two changes.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

MOTION #2025- 111- BUILDING AND GROUNDS SNOWPLOW BID

Moved by Mr. Erickson and supported by Mr. Hardy, to accept the bid proposals for snow
plowing and removal services for 2025-2026 winter season for:

Rgﬂng SALTING
LOCATION NAME, ADDRESS, FEE PER | 0ol nr IF FEE PER

I
DESCRIPTION PHONE # PLOWING | oo o e | INSTANCE
I(.;?gztlo;{ Loader (4 CY) -
Countp Buildin Hallack Contracting Inc. $150.00/hr
Sheriﬂl',s Deot 9 | 4223 W Polk Road $152.00 $86.00
oot Ser\f’ic'e's Hart, MI 49420 Truck (20 CY) -
Bl Y $140.00/hr

1 September 25, 2025



LOCATION NAME, ADDRESS, FEE PER AMOUNT. IF FEE PER

4

DESCRIPTION PHONE # PLOWING APPLICABLE INSTANCE

Location/

Group #2: Loader (4 CY) -

DHD #10, Hallack Contracting Inc. $150.00/hr

OCEMS, 4223 W Polk Road $89.00 $55.00

Storage Bldg. Hart, MI 49420 Truck (20 CY) -

(same complex) $140.00/hr

. Beckman Brothers Inc.

Location/ 3581 W Baker Rd No Snow No Salting

Group #3 $38.00 Removal

Animal Shelter Shelby, MI 49455 Necessary Necessary

(231) 861-2031

Location/ Beckman Brothers Inc. No Snow

Group #4 3581 W Baker Rd $49.00 Removal No Salting

OCEMS, Shelby Shelby, MI 49455 ) Necessar Necessary

location (231) 861-2031 Y

Roll call vote: Mr. Erickson - yes; Mr. Hardy - yes; Mr. Beggs - yes; Mr. McCormick -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 112 - TRANSFER STATION EXCAVATION
Moved by Mr. McCormick and supported by Mr. Beggs, to approve the bid from Ken Adams &
Sons in the amount of $10,810 for excavation work at the Transfer Station for the purpose of
better workflow, with funds to be paid from the Public Improvement Fund. In addition, if

additional work is required, the project maximum is not to exceed $15,810.

Roll call vote: Mr. McCormick - yes; Mr. Beggs- yes; Mr. Erickson - yes; Mr. Hardy -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 113 - L-4029 SETTING THE 2025 TAX MILLAGE RATE
Moved by Mr. Hardy and supported by Mr. McCormick, to approve the L-4029 as prepared by
the County Equalization Director to set the 2025 Tax Millage Rate and allow the County Clerk

and Board Chair to sign.

Roll call vote: Mr. Hardy - yes; Mr. McCormick - yes; Mr. Beggs — yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.
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MOTION #2025 - 114 - BROWNFIELD REAPPOINTMENTS
Moved by Mr. McCormick and supported by Mr. Hardy, to reappoint Ms. Lynne Cavasos and
Ms. Anne Pawli to the Brownfield Redevelopment Board for a three-year term to expire on
September 30, 2028.
Voice vote. Motion carried.

Motion carried.
MOTION #2025 - 115 - ADD THE CORPORATE COUNSEL POLICY TO THE COUNTY
BOARD RULES AND POLICY HANDBOOK
Moved by Mr. Beggs and supported by Mr. Hardy, to add the Corporate Counsel Policy adopted
at the regular Board of Commissioners meeting on August 14, 2025 to the County Board Rules

and the Policy Handbook.

Roll call vote: Mr. Beggs - yes; Mr. Hardy - yes; Mr. McCormick - yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 117 - CHIEF DEPUTY TREASURER AND CHIEF DEPUTY REGISTRAR
WAGES
Moved by Mr. Hardy and supported by Mr. Erickson, to approve a wage adjustment for Chief
Deputy Treasurer in the amount of $5,622.26 and the Chief Deputy Registrar in the amount
of $2,502.64 to be paid out in the next pay period in accordance with the recommendations

of the corporate counsel.

Roll call vote: Mr. Hardy — yes; Mr. Erickson — yes; Mr. McCormick - yes; Mr. Beggs -
yes; and Mr. Walker - yes.

Motion carried.

MOTION #2025 - 118 - TRANSFER STATION GATE

Moved by Mr. McCormick and supported by Mr. Beggs, to approve the quote from Great Lakes
Pet Fencing, Inc. for the gate at the Transfer Station in the amount of $13,172.89 with funds
to be paid from the Public Improvement Fund.

Roll call vote: Mr. McCormick - yes; Mr. Beggs - yes; Mr. Hardy - yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.
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MOTION #2025- 116- PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2025-116, approving
the payment of accounts payable and release of funds for September 25, 2025.

AMBULANCE $1,415.73
GIS -0-
FOC 2,358.61
PENTWATER-HART TRAIL 1,703.75
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. -0-
INDIGENT DEFENSE 36,539.02
LCOT -0-
K9 UNIT -0-
T 756.00
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 11,194.84
TECH & INNOVATION 75,264.96
CAPITAL PROG/EQUIP REP -0-
PUBLIC IMPROVEMENT 46,834.05
FORECLOSURE -0-
BUILDING DEPARTMENT 5,133.79
GENERAL FUND 504,097.48

GRAND TOTAL $685,298.23

Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. McCormick - yes; Mr. Beggs -
yes; and Mr. Walker - yes.

Motion carried.

Commissioner’s Reports

Mr. McCormick had nothing to report.

Mr. Erickson reported a well-attended Michigan Township Association (MTA) meeting was held
in Colfax Township. All sixteen townships were in attendance and were able to discuss a lot
of good ideas. He indicated he would be reviewing the assessment of the Hesperia community
made by the Oceana County Community Foundation as well as contacting Mr. Phil Morse and
Mr. Scott Rumsey regarding possible projects in the Hesperia community that could benefit
from the assistance of the Oceana County Economic Alliance. An Open House was held in
Hesperia to discuss upcoming changes to the Hesperia Dam on the White River that will
include an eel barrier. He also contacted Mr. Jim Tiffany about getting an eel barrier for the
Crystal Valley Dam. The harness racing that was postponed at the Oceana County Fair took
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place last week in Big Rapids with the purse money totaling $125,000. The shoreline
horseback riding season at the Silver Lake State Park runs through the month of November.

Mr. Walker asked Ms. Byard for an update on the Flock camera system.

Mr. Beggs indicated there was a West Michigan Shoreline Regional Development Commission
(WMSRDC) meeting on Monday and their budget was passed. They are closely watching the
State budget and potential government shutdown. The Road Commission will be winding
down its construction season.

Mr. Hardy attended a Mason-Oceana 911 board meeting last Wednesday. The new encrypted
channel 64LAW is in place for all Oceana County radios. A mobile tower was deployed for
Sheriff’s Emergency Response Training (SERT) and for a call out in Mason County. There is
one staffing supervisor that is training to be a tactical dispatcher. There are a couple dates
set in October for budget workshops for the finance and personnel committees. Mason-
Oceana 911 was approached by an Artificial Intelligence (AI) company with a specific package
for 911 relating to quality assurance reviews of incidents and dispatchers that creates a
critique of the report. They are reviewing the software, and their preliminary thoughts are
that it could be helpful in improving training/responses to calls.

Mr. Beggs recently had the opportunity to be a roll player in a Mason County/Oceana County
ERT Team full scale training for a call out that went from the initial 911 call to arrival on scene.
The setting was a medical emergency in a hot zone. The training was a collaboration including
the ERT teams, fire departments, and EMS agencies. There were tactical movements through
wooded areas which are common in this area. He stated that our ERT team and our
collaboration with Mason County are very good things.

Mr. Walker attended a meeting in Cadillac for the District Health Department #10 (DHD #10)
on budget and personnel. He reported that if the State does not pass their budget, DHD #10
and the counties involved are prepared to continue necessary funding. West Michigan
Community Mental Health has several programs they are looking at and moving forward with
that are AI. West Michigan Restoration completed the replacement project for twelve windows
at the County Services Building on Griswold Street. They only found one window that needed
additional work before installation. At the next meeting if no one has any objections he would
like to ask the Administrator to reach out to West Michigan Restoration and see if they could
replace the rest of the windows at the same quoted price.

Public Comment

There were no public comments at this time.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:55 a.m.

Melanie A. Coon, Oceana County Clerk Mr. Robert Walker, Chairperson

Date
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Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, September 25, 2025, at 10:18 a.m., in the Board Conference Room.

Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr.
Robert Walker.

Also Present: Ryan Schiller, Oceana County Undersheriff; Ms. Tracy Byard, Oceana County
Administrator; Ms. Melanie A. Coon, Oceana County Clerk; and Claire Marshall, The Oceana
Echo correspondent.

Moved by Mr. Walker and supported by Mr. Beggs to approve the minutes of the September
11, 2025 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Erickson and supported by Mr. Beggs to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. Byard presented for consideration the Oceana County L-4029. The Equalization Director
prepared the L-4029 which sets the 2025 Tax Millage Rate. There was a 6.7% increase from
2024.

Ms. Byard presented the Brownfield Redevelopment Authority reappointments of Ms. Lynne
Cavasos and Ms. Anne Pawli for a three-year term. Mr. Larry Byl asked not to be
reappointed, which creates a vacant seat at the board. She indicated the Authority will be
reaching out to people to see about getting someone in addition to these two.

Ms. Byard presented for consideration the addition of the County Counsel Policy to the 2025
- 2028 Oceana County Board of Commissioners Rules of Order and 2024 County Policy
Handbook. Mr. Beggs indicated he asked Ms. Byard to bring this motion to the Board. He
commented he thought it was a good idea to add it to both policy books, so all employees
are aware of the policy, including new hires and new commissioners in perpetuity.

Ms. Byard did not read the claims for payment, but the following were provided:

Oceana County Administrator
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Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)
Thursday, September 25, 2025

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description

i to Republic Services for dumpster
210 - Ambulance $ 1,350.45 | expenditure

215 - Friend of the Court

$ 2,358.61 | to Image Soft for monthly expenditure
i : to Fleis & Vandenbrink for professional
238 - Pentwater Hart Tral $ 1,703.75 | services rendered

to Good Law, PLC for indigent defense

260 - Indigent Defense $ 13,746.00 | attorney costs . _
to Hayes Law Office, PLC for indigent
$ 17,663.50 | defense attorney costs
298 - Tech and Innovation | 72.235.00 | to BS&A Software for software expenditures

to WM Restoration Inc for final payment for

$ 7,189.59 | CSB windows
. to Winkleblack Construction for final
443- - Public Improvement $ 37,138.09 | payment for Health Department roof
to Fresh Coast Foam for Transfer Station
$ 2,137.00 | building improvement

GENERAL FUND

Dept # & Description Amount Description

. T to V & V Assessing LLC for monthly
251 - Equalization $ 26,537.00 | equalization director services
265 - Courthouse &
Grounds $ 4,259.05 | to City of Hart for utilities

to Hayes Law Office, PLC for monthly

283 - Circuit Court $ 4,775.13 appropnahons .
to Springstead Law Offices for monthly
$ 4,775.13 | appropriations
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to Heacock Reporting for monthly

$ 3,300.00 | appropriations
. to Thomson Reuters - West for annual
289 - Friend of the Court S 3,360.00 | subscription
301 - Sheriff $ 1,493.93 | to AT&T FirstNet for telephone services
$ 35,135.68 | to Enterprise FM Trust for vehicle leasing
to Advanced Correctional Healthcare for
$ 16,239.42 | inmate medical
$ 1,410.37 | to City of Hart for utilities
351 - Jail to Gordon Food Service for inmate board
$ 1,260.76 | and janitorial supplies
to Dash Medical Gloves, Inc for inmate
$ 1,452.00 | medical
to Gordon Food Service for inmate board
$ 1,452.29 | and janitorial supplies
to American Classic Dumpster for dumpster
528 - Transfer Station $ 25421.05 | services
$ 1,111.50 | to Geocycle for scrap tire recycling
i : : to WMU Homer Stryker, M.D. for autopsy
648 - Medical Examiner $ 10.874.00 | services

Total Claims $ 305,577.89

County Administrator’s Report, September 19, 2025 (as provided by Ms. Byard):

It has been a busy week after returning from vacation. All departments have been training
with the new BS&A program that has been implemented.

The budget information was being compiled for our first budget meeting.

Follow-Up Items

e Transfer Station:

Modifications continue to be made at the Transfer Station. Scale house will be
completed soon. Excavating is being discussed, and bids are being gathered. A
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proposed contract has been forwarded to American Classic for review.

¢ Policy Handbook:
Additional revisions to the policy handbook will be completed after the board meeting
and it will be reposted.

e Opioid Planning:
The two new opioid settlements have been signed and submitted. Surveys are still
being compiled, and updates will be forthcoming.

Additional Administrator’'s Report Items

Ms. Byard thanked the Board for a smooth budget workshop meeting. She felt it went very
well. Mr. Hardy thanked her for compiling the information and for preparing a summary of
additional budget items with explanations for the meeting.

She indicated BS & A had been on site for the last two weeks for the BS & A Cloud
implementation. There is additional work that will need to be done for Payroll. She thanked
the departments for being patient and getting through the process.

Mr. Walker asked if there are further concerns about the budget to be handled at an
alternative date. It is hard to discuss at regular board meetings and can be difficult because
a candid conversation from either side is difficult to accomplish.

She indicated she had met with the elected officials at the request of the Board about the
Chief Deputies. She is working through the list and will get the information to you.

Department Heads

Undersheriff Schiller stated he entered his first Accounts Payable invoice that morning.

Public Comment

There was no public comment at this time.
Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:32 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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Properties, Environment, and Economic Development Committee
The Properties, Environment, and Economic Development Committee Meeting was called to
order by Chairperson Erickson, on Thursday, September 25, 2025 at 10:02 a.m. in the Board
Conference Room.

Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr.
Robert Walker.

Also Present: Mr. Craig Mast, Oceana County Sheriff; Ms. Tracy Byard, Oceana County
Administrator; Ms. Melanie A. Coon, Oceana County Clerk; and Claire Marshall, The Oceana
Echo correspondent.

Moved by Mr. Hardy and seconded by Mr. McCormick to approve the minutes of the August
28, 2025 Properties, Environment, and Economic Development Committee as presented.

Voice vote. Motion carried.

Chairperson Erickson asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Beggs and seconded by Mr. Walker to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. Coon opened and read the sealed bids for Snowplowing, Snow Removal and Salting
services.

R:I\I:g\‘x\L SALTING
LOCATION NAME, ADDRESS, FEE PER AMOUNT, IF FEE PER

DESCRIPTION PHONE # PLOWING APPLICABLE INSTANCE
Location/
Group #1
County Building, Loader (4 CY) -
Sheriff's Dept., Hallack Contracting Inc. $150.00/hr
County Services | 4223 W Polk Road $152.00 $86.00
Bldg. Hart, MI 49420 Truck (20 CY) -

$140.00/hr
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RESI\I:g\‘;\:\L SALTING
LOCATION NAME, ADDRESS, FEE PER AMOUNT. IF FEE PER
4
DESCRIPTION PHONE # PLOWING APPLICABLE INSTANCE
Location/
Group #2: Loader (4 CY) -
DHD #10, Hallack Contracting Inc. $150.00/hr
OCEMS, 4223 W Polk Road $89.00 $55.00
Storage Bldg. Hart, MI 49420 Truck (20 CY) -
(same complex) $140.00/hr
. Beckman Brothers Inc.
Location/ 3581 W Baker Rd No Snow No Salting
Group #3 Shelby. MI 49455 $38.00 Removal N
Animal Shelter eby, Necessary ecessary
(231) 861-2031
Location/ Beckman Brothers Inc. No Snow
Group #4 3581 W Baker Rd $49.00 Removal No Salting
OCEMS, Shelby Shelby, MI 49455 ) Necessar Necessary
location (231) 861-2031 Y

No other bids were received.

Ms. Byard presented the Transfer Station Excavation bids. The bid request included the
removal of trees, site leveling in different areas, road gravel for the new parking areas and
removal of the retaining wall and oil shed.

BIDDER
Ken Adams & Sons

PROJECT COST

$10,810

Beckman Brothers, Inc. Equipment/Labor: $11,000

plus

Parking Lot Material Options:
1. Recycled Material - $9,500
2. Slag - $9,000

3. Crushed Asphalt - $10,250

American Classic Construction

$46,225

Discussion ensued and it was decided to set the cap at $16,000.
Mr. Walker requested that Ms. Byard prepare a motion to accept the bid submitted for the

purchase/installation of the gate at the Transfer Station during the regular meeting. There
were no other bids submitted.
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Department Head Report

Mr. Walker noted seeing a very nice picture of the Michigan Sheriff’'s Association Board of
Directors at the Capitol in Lansing. He asked Sheriff Mast if he was on that board. Sheriff
Mast replied that he is the District 3 Representative. He said he had a nice legislative day
with an opportunity to meet with legislators in their offices. Mr. Walker said District 3 will be
represented very well.

Sheriff Mast reported a jail population of 51 inmates. The newest deputy sheriff is on board
and doing field training and the Sheriff’s Office is fully staffed now. He indicated there has
been an increase in car/deer accidents. And the new boat is ready and will be received on
Tuesday.

Ms. Byard received a last-minute bid for the Transfer Station Excavation from Hallack
Construction in the amount of $56,937.76.

Public Comment

There were no public comments at this time.

Chairperson Erickson asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:18 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk

3 September 25, 2025



	09 25 2025   Regular Meeting Official
	09 25 2025  Finance-Admin Official
	It has been a busy week after returning from vacation.  All departments have been training with the new BS&A program that has been implemented.
	The budget information was being compiled for our first budget meeting.
	Follow-Up Items

	09 25  2025  Properties-Environment-Economic Development Official

