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PUBLIC NOTICE

OCEANA COUNTY BOARD OF COMMISSIONERS

100 State Street, Hart, MI 49420 — (231) 873-4835

The Oceana County Board of Commissioners will hold the following committee meetings
and its regular board meeting on Thursday, December 4, 2025, beginning at 10:00 a.m.
and 11:30 a.m. respectively. The meetings will be held in the Oceana County Board of
Commissioners Room located at 100 State Street, Hart, MI 49420.

. Finance and Administration Committee

d Regular Board of Commissioners Meeting

Detailed meeting agendas are available online at:

https://oceana.mi.us/government/agendas-minutes/

or, by contacting the County Administrator’s Office at the address shown above, by

telephone (231) 873-4835, or by email countyadmin@oceana.mi.us

The Oceana County Board of Commissioners has cancelled the following meetings
by order of the committee/board chairperson due to a lack of business:

Courts and Public Safety

Personnel and Health and Human Services Committee

All meetings are open to all members of the public. This notice is given pursuant to, and in accordance with, the
provisions of the Open Meetings Act, Public Act 267 of 1976, as amended.  Oceana County
does not discriminate on the basis of race, color, national origin, religion, sex, disability, and age
in the delivery of services.


https://oceana.mi.us/government/board-of-commissioners/schedule-of-meetings/
mailto:countyadmin@oceana.mi.us

Oceana County Board of Commissioners

County Building A G E N D A

100 State Street, Suite M-4, Hart, MI 49420

Finance and Administration Committee

There will be a committee meeting on Thursday, December 4, 2025, beginning at 10:00 a.m. or immediately
following any preceding committee meetings, in the Oceana County Board of Commissioners Room, 100 State
Street, Hart, MI 49420.

Committee Chair: Craig Hardy Committee Vice-Chair: Tim Beggs
Presenter Description Item #
Commissioner Call to Order
Beggs Roll Call
Approval of Meeting Minutes from November 13,2025  Pages 4-10
Changes to the Agenda
Approval of the Agenda

Public Comment (state your name, current address, and agenda item or topic)

President Scott West Shore Community College Hart Facility Project

Ward, West Shore Pages
Community
College
Administrator Remonumentation Peer Group Contracts — Mr. Patrick Bentley, Mr. Patrick 2025-136
Byard Johnson and Mr. Stephen Vallier
Pages 11-16
Administrator Veterans Affairs Reappointment of Ben Kaat for a four-year term 2025-137
Byard
Administrator County Clerk request for reimbursement from 2019 promotion to Chief 2025-138
Byard Deputy Pages 17-22
Administrator Discussion pertaining t(S): bid P 304 2025-139
Bvard now removal bi ages 23-
Y Lawncare bids Pages 25-26 2025-140
Administrator’s Review of Selected Claims for Payment Pages 27-29 2025-141
Administrator’s Report Page 30

Department Head Reports

Public Comment (state name, current address, and agenda item or topic)

Adjournment




Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, November 13, 2025, at 10:10 a.m., in the Board Conference Room.

Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr.
Robert Walker.

Also Present: Mr. Stephan Currie, Executive Director, Michigan Association of Counties (MAC);
Ms. Stephanie Moore, Executive Director, Oceana County Council on Aging; Mr. Garry McKeen,
Chairperson, Oceana Parks and Recreation; Ms. Tracy Byard, Oceana County Administrator;
Ms. Melanie A. Coon, Oceana County Clerk; Ms. Claire Marshall, The Oceana Echo
correspondent.

Moved by Mr. Beggs and supported by Mr. Walker to approve the minutes of the October 23,
2025 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any changes to the agenda. No changes were
mentioned.

Ms. Byard asked to add discussion regarding reclassification of the maintenance supervisor’s
position. This will be motion 2025-135.

Moved by Mr. Erickson and seconded by Mr. McCormick to approve the agenda as amended.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Mr. Currie provided an update on the Michigan Association of Counties activities for 2025. He
discussed the purpose of MAC which includes advocacy both at the state and federal levels,
offering a wide variety of educational opportunities throughout the year through conferences
and various webinars and legislative updates. There will be a legislative conference at the
end of April 2026 which is always in Lansing.

He discussed the 2025 priorities which included the Revenue Sharing Trust Fund, reforming
the Earned Sick Time Act, compensating local governments for the funds that are diverted
through the Veterans Property Tax Exemption, adopting a permanent state solution to funding
Michigan’s courts and increasing road funding to address Michigan’s infrastructure crisis. He
also discussed the 103™ Legislature, the FY2026 State Budget Timeline, and policy
development.

Ms. Byard presented the MidMichigan Medical Examiner request for a contractual increase in
the investigator per case fee. They are asking for a per case increase in fees not to exceed
$800.

Mr. Walker noted the request is a 2.5% increase which is not a large increase.



Ms. Byard brought forth the request for approval of the Council on Aging Project Authorization
for FY 2026 Specialized Services Operating Assistance Program submitted by Ms. Lisa Nagel,
the Transportation Director for the Oceana County Council on Aging.

Ms. Moore indicated the request is a continuation of the funding received for operating
expenses through the next FY from MDOT. The program requires a signature from the Board
Chairperson.

Ms. Byard did not read the claims for payment, but the following were provided:

Thursday, November 13, 2025

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description
$ 11,770.00 | to Pentwater Fire Department for 3rd gtr MFR costs
to Shelby-Benona Fire Department for 3rd qtr MFR
210 - Ambul
0- Ambulance 5 8,910.00 | costs
to Walkerville Area Fire & Rescue for 3rd gtr MFR
$ 6,050.00 | costs

215 - Friend of the
Court $ 2,358.61 | to Image Soft for monthly expenditures

256 - Automation

$ 1,412.60 | to GovOS for monthly expenditures
260 - Indigent Defense $ 16,706.00 | to Gogd Law PLC for indigent defense services
to Indigent Defense Consultants for MIDC
$ 7,612.50 | compliance
272 - Criminal Justice $ 1,271.79 | to Elan Financial Services for employee training
Training to West Michigan Criminal Justice Training
Consortium
$ 1,540.56 | for employee training

to Elite Air Heating & Cooling for indigent veterans/
$ 5,000.00 | dependent expenses

to Huntington National Bank for various

$ 1,477.48 | expenditures

293 - Veterans' Affairs




to Paul D Miller for indigent veteran/dependent
$ 3,000.00 | expense
to Susan Payne for indigent veteran/dependent
$ 2,700.00 | expense
$ 1,212.50 | to TH Brands for public outreach
to Huntington National Bank for various
$ 2,479.70 | expenditures
to Solid Design Software Solution LLC for annual
298 - Technology & $ 5,105.13 | software expenditure
Innovation
$ 1,514.10 | to VC3, Inc for monthly expenditure
to Charter Communications for internet
$ 1,684.98 | expenditures
405 - Equipment
Replacement $ 14,532.58 | to Interphase Interiors for District Court remodel
$ 5,464.95 | to Kevin Greiner for permits and inspections
$ 3,743.31 | to Kevin Greiner for permits and inspections
$ 3,932.63 | to Lance Gates for permits and inspections
549 - Building $ 3,109.31 | to Lance Gates for permits and inspections
Department to Randolph D Miller, LLC for permits and
$ 5,553.10 | inspections
to Randolph D Miller, LLC for permits and
$ 4,708.80 | inspections
$ 1,602.94 | to Sonnie Smith for permits and inspections
$ 1,680.54 | to Sonnie Smith for permits and inspections
GENERAL FUND
Dept # & Description Amount Description
000 - General , ,
$ 2,625.00 | to J.E. Tiffany and Sons LLC for expenditures




101 - Board of

to H Security & Investigation for monthly
courthouse

Commissioners 7,559.68 | security expenditures
to Cohl, Stoker, & Toskey PC for corporate counsel
1,669.80 | services
248 - General Services
Administration 27,021.95 | to Lakeshore Regional Entity for P.A. 215
2,063.43 | to Republic Services for dumpster service
265 - Courthouse &
Grounds 3,326.49 | to City of Hart for utilities
3,698.00 | to Marvelous Maids for
to Hayes Law Office, PLC for monthly
5,025.07 | appropriations
to Springstead Law Offices for monthly
283 - Circuit Court 5,025.07 | appropriations
1,165.50 | to Sheila Gowell for record retention services
3,876.70 | to Heacock Reporting for monthly appropriations
1,900.26 | to AT&T FirstNet for telephone services
301 - Sheriff 1,730.95 | to Aquatic-Ka Marine LLC for dive tank inspections
8,618.53 | to Wex Bank for fuel
to Gordon Food Service for inmate board and
1,931.15 | janitorial supplies
351 - Jail to Gordon Food Service for inmate board and
1,969.68 | janitorial supplies
to Gordon Food Service for inmate board and
1,381.37 | janitorial supplies
426 - Emergency
Management 1,192.08 | to Enterprise FM Trust for vehicle leasing




442 - Drain

Commissioner $ 3,926.25 | to Spicer Engineering Group for GIS services

528 - Transfer to American Classic Dumpster Services for

Station/Recycling dumpster

Center $ 24,053.40 | services

595 - Airport $ 11,138.65 | to Prein & Newhof, Inc for primary surface grading
_ to District Health Dept. #10 for quarterly

601 - Health Department $ 42,788.75 | appropriation
. to West Michigan CMH System for monthly

649 - Mental Health $ 10,647.92 | appropriation

Total Claims $  299,669.79

Administrator’s Report (as provided by Ms. Byard):

County Administrator Meeting

A meeting was held with local County Administrators. There was discussion pertaining to
the progress of the Materials Management Plan and we will be scheduling a meeting with
WMSRDC to obtain clarification on where they are in the process.

Local Managers Lunch

Oceana County Municipal Managers met for lunch for an opportunity to get to know each
other and to discuss ways we can assist one another. The new Pentwater Village Manager,
Toby Van Ess, was unable to attend, however we did learn that Ms. Nichole Kleiner has
moved from Interim City Manager to the City Manager position.

MidMichigan Community Action Agency Meeting

The new director for MidMichigan Community Action Agency, Mark Polega, and their
Operations Manager, Kaylee Nelson, traveled to Oceana County to meet with myself, Ms.
Barbara Sims and Ms. Theresa Ortega. We discussed ways that they can assist Oceana
County more and what programs are available.

West Central Michigan County Alliance

The West Central Michigan County Alliance was held on November 3, 2025, in Fremont,
hosted by Newaygo County. House of Representatives Joseph Fox was in attendance
providing an update on legislation. The Michigan Association of Counties was unable to
attend due to a family emergency.

Oceana County Economic Alliance




The Oceana County Economic Alliance met and discussed follow up from their breakfast.
They are working to gather quotes for next year’s breakfast from local vendors as requested
by the Board of Commissioners.

Negotiations were held on November 4% and another meeting is scheduled for December
2nd,

Follow-Up Items

e Transfer Station:

Excavation work at the Transfer Station is complete. Crystal Clean has been
contacted to get removal of the oil completed as soon as possible. They are working
up a quote for the container owned by the county to be removed.

e Opioid Planning:

Waiting on a follow up from MSU from the surveys. They have received additional
surveys and will be compiling that information to present to the committee.

e (CSB Windows - The vendor has been contacted, and they have agreed to complete
the remainder of the project at the previous quote if there isn’t an increase in the
window pricing. If that does happen, this will come back to the board for approval.

e RFP’s - The RFP for the Snow Removal walkways and the lawn care have been
prepared and have been posted to the website and the paper. We had several
vendors for the lawn care RFP attend the tour but none for the snow removal. Bids
are due no later than Friday, November 7, 2025

Additional Administrator’'s Report Items

She did get an email from MSU yesterday with regards to the opioid survey. They finished
gathering those and starting to compile the information. We should hear more and have
something to present to our committee after the first of the year. So hopefully we can get
some movement on that.

She also received a policy from the county attorney as it relates to the chief deputy’s position
and has a proposal for the Board. However, action cannot be taken until after January 1 by
law. We have to do it before November 15t or after January 1. She will have that ready for
consideration after the first of the year.

Mr. Beggs asked if Ms. Byard had received any snow removal bids for county building sidewalk
winter maintenance. Ms. Byard indicated we received one from Hallack’s. The lawn care bid
is not due until tomorrow. She had received one but sent it back to them as it came in an
email and asked them to abide by the RFP and send it in a sealed bid.

She asked the Board of Commissioners to allow for a reclassification of the maintenance
supervisor position and require some sort of certification as it relates to that position and
allow us to move the pay level up from 5 to 8. Then allow her to do the adjustment so the
position could be posted.

Mr. Walker suggested having someone from the personnel committee sit in on the interviews.

Mr. Beggs asked if there were certifications that are common in this field that would satisfy
the requirement. He just wanted to make sure the county wasn’t narrowing the scope a little
too much and excluding good candidates because they may or may not have a certification.



Mr. Walker suggested determining what type of certification they’re looking for and then
deciding whether the county needs to require that or not or whether it's preferred they have
a certain type of certification.

Mr. McCormick suggested looking for someone with a builder’s license, electrical experience,
HVAC and/or refrigeration. Someone who is a seasoned person.

Department Head Reports

Mr. McKeen said they were starting to wrap up the county parks. Marshville dam is finished,
and the usage continues to grow. The concrete sidewalks are being worked on at Cedar Point.
They have been working on brainstorming Black Lake. It was a good campground season but
not as many campers this year. They are working on the south walkway of Black Lake. They
are working on a plan to go forward in that area. They are looking forward to getting a
seasonal employee.

Public Comment

There were no public comments at this time.
Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:52 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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REMONUMENTATION PEER GROUP MEMBER AGREEMENT

THIS AGREEMENT, made and entered into this on the 4t day of December 2025, by and between
the OCEANA COUNTY BOARD OF COMMISSIONERS (hereinafter referred to as the “Board”),
acting on behalf of the COUNTY OF OCEANA, a municipal corporation and political subdivision
of the State of Michigan (hereinafter referred to as the “County”) and Mr. Patrick Bentley, LAND
SURVEYOR, whose address is 120666 7t Street, Bear Lake, MI 49402 (hereinafter referred to as
“Peer Group Member”).

WITNESSETH:

WHEREAS, pursuant to section 9 of P.A. 1990, No. 345, known as the “State Survey and
Remonumentation Act” (hereinafter referred to as “1990 P.A. 345”), the Board is
authorized to contract with licensed surveyors (hereinafter referred to as Peer Group
Member) in Oceana County as required by the Monumentation and Remonumentation
Plan for Oceana County; and

WHEREAS, the Peer Group Member must hold a valid Professional Land Surveyors license
issued by the State of Michigan, except as provided as follows: any formerly licensed Land
Surveyor who license has not been terminated or suspended for cause following
enforcement action by the State of Michigan is eligible to be a Peer Group Member at the
discretion of the County Representative with the approval and concurrence of the
remaining members of the Peer Group.

NOW, THEREFORE, for and in consideration of the mutual covenants hereinafter contained, IT
IS HEREBY AGREED as follows:

1. Scope of Services. The Peer Group Member shall perform the following services under the
guidelines of the County Representative and the Requirements set forth in Public Act 345
of 1990 defined in the County Monumentation Plan.

The Peer Group is a minimum of three non-associated surveyors appointed by the County
Representative. ~ The County Representative shall act as Chair of the Peer Group.
Meetings shall be called as needed by the County Representative and shall be held in
compliance with Open Meetings Act, PA 267, 1976. The sole function of the Peer Group
is the ratification of corners presented by the Monumentation Surveyor under the County
Monumentation Plan.

2. Compensation. The Peer Group Member shall be compensated for the services
performed under this agreement in the amount of $445.00 per meeting as shown on
Oceana County Grant Application to the State of Michigan.

The Peer Group Member shall submit a bill to the County Grant Administrator. Each
bill shall indicate which services have been performed, description of services provided
and the total amount due Peer Group Member. Upon the verification of the accuracy of a
bill by the Grant Administrator and the County Representative, each bill and the sum

11



By:

due thereunder shall be processed and paid in accordance with the County’s
expenditure procedure of Accounts Payable.

Licensing. As stated above, the Peer Group Member must hold a valid Professional
Land Surveyors license issued by the State of Michigan, except as provided as follows:
any formerly licensed Land Surveyor who license has not been terminated or suspended
for cause following enforcement action by the State of Michigan is eligible to be a Peer
Group Member at the discretion of the County Representative with the approval and
concurrence of the remaining members of the Peer Group.

Reports Regarding State Retired Employees. The Peer Group Member shall report to the
County’s Grant Administrator at the end of each month that this Agreement is in effect
the name(s), social security number(s), and amount of payment made to any former
State of Michigan employee who:

a. Retired from the State between June 2, 1984 and September 390, 1984 under the
provisions of Acts 2 and 3 of the Public Acts of 1984; and

b. Are less than 62 years of age; and
c. Performed services under this Agreement during the month.

No report is required for any month during which the surveyor had no employee(s) as
described above assigned to work performed under the provisions of this Agreement.

Waivers. No failure or delay on the part of either the County or the Peer Group Member
in exercising any right, power or privilege hereunder shall operate as a waiver thereof,
nor shall a single or partial exercise of any right, power or privilege. No modification,
amendment, or waiver of any provision of this Agreement, nor consent to any departure
from any provision of the Agreement by either party hereto, shall in any event be effective
unless the same is in writing and signed by the other party, and then such waiver or
consent shall be effective only in the specific instance and for the purpose for which given.

Term. This Agreement shall be in effect for the period January 1, 2025 — through December
31, 2025.

By:

Robert Walker, Chairperson Patrick Bentley
Board of Commissioners Peer Group Member

Page 2
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REMONUMENTATION PEER GROUP MEMBER AGREEMENT

THIS AGREEMENT, made and entered into this on the 4% day of December 2025, by and
between the OCEANA COUNTY BOARD OF COMMISSIONERS (hereinafter referred to as the
“Board”), acting on behalf of the COUNTY OF OCEANA, a municipal corporation and political
subdivision of the State of Michigan (hereinafter referred to as the “County”) and Mr. Patrick
Johnson, LAND SURVEYOR, whose address is 8843 Bar-X Road, Chase, MI 48623 (hereinafter
referred to as “Peer Group Member”).

WITNESSETH:

WHEREAS, pursuant to section 9 of P.A. 1990, No. 345, known as the “State Survey and
Remonumentation Act” (hereinafter referred to as “1990 P.A. 345”), the Board is
authorized to contract with licensed surveyors (hereinafter referred to as Peer Group
Member) in Oceana County as required by the Monumentation and Remonumentation
Plan for Oceana County; and

WHEREAS, the Peer Group Member must hold a valid Professional Land Surveyors license
issued by the State of Michigan, except as provided as follows: any formerly licensed Land
Surveyor who license has not been terminated or suspended for cause following
enforcement action by the State of Michigan is eligible to be a Peer Group Member at the
discretion of the County Representative with the approval and concurrence of the
remaining members of the Peer Group.

NOW, THEREFORE, for and in consideration of the mutual covenants hereinafter contained, IT
IS HEREBY AGREED as follows:

1. Scope of Services. The Peer Group Member shall perform the following services under the
guidelines of the County Representative and the Requirements set forth in Public Act 345
of 1990 defined in the County Monumentation Plan.

The Peer Group is a minimum of three non-associated surveyors appointed by the County
Representative. ~ The County Representative shall act as Chair of the Peer Group.
Meetings shall be called as needed by the County Representative and shall be held in
compliance with Open Meetings Act, PA 267, 1976. The sole function of the Peer Group
is the ratification of corners presented by the Monumentation Surveyor under the County
Monumentation Plan.

2. Compensation. The Peer Group Member shall be compensated for the services
performed under this agreement in the amount of $445.00 per meeting as shown on
Oceana County Grant Application to the State of Michigan.

The Peer Group Member shall submit a bill to the County Grant Administrator. Each
bill shall indicate which services have been performed, description of services provided
and the total amount due Peer Group Member. Upon the verification of the accuracy of a
bill by the Grant Administrator and the County Representative, each bill and the sum
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By:

due thereunder shall be processed and paid in accordance with the County’s
expenditure procedure of Accounts Payable.

Licensing. As stated above, the Peer Group Member must hold a valid Professional
Land Surveyors license issued by the State of Michigan, except as provided as follows:
any formerly licensed Land Surveyor who license has not been terminated or suspended
for cause following enforcement action by the State of Michigan is eligible to be a Peer
Group Member at the discretion of the County Representative with the approval and
concurrence of the remaining members of the Peer Group.

Reports Regarding State Retired Employees. The Peer Group Member shall report to the
County’s Grant Administrator at the end of each month that this Agreement is in effect
the name(s), social security number(s), and amount of payment made to any former
State of Michigan employee who:

a. Retired from the State between June 2, 1984 and September 390, 1984 under the
provisions of Acts 2 and 3 of the Public Acts of 1984; and

b. Are less than 62 years of age; and
c. Performed services under this Agreement during the month.

No report is required for any month during which the surveyor had no employee(s) as
described above assigned to work performed under the provisions of this Agreement.

Waivers. No failure or delay on the part of either the County or the Peer Group Member
in exercising any right, power or privilege hereunder shall operate as a waiver thereof,
nor shall a single or partial exercise of any right, power or privilege. No modification,
amendment, or waiver of any provision of this Agreement, nor consent to any departure
from any provision of the Agreement by either party hereto, shall in any event be effective
unless the same is in writing and signed by the other party, and then such waiver or
consent shall be effective only in the specific instance and for the purpose for which given.

Term. This Agreement shall be in effect for the period January 1, 2025 — through December
31, 2025.

By:

Robert Walker, Chairperson Patrick Johnson
Board of Commissioners Peer Group Member

Page 2
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REMONUMENTATION PEER GROUP MEMBER AGREEMENT

THIS AGREEMENT, made and entered into this on the 4t day of December 2025, by and between
the OCEANA COUNTY BOARD OF COMMISSIONERS (hereinafter referred to as the “Board”),
acting on behalf of the COUNTY OF OCEANA, a municipal corporation and political subdivision
of the State of Michigan (hereinafter referred to as the “County”) and Mr. Stephen Vallier, LAND
SURVEYOR, whose address is 2534 Black Creek Road, Muskegon, MI 49444 (hereinafter referred
to as “Peer Group Member”).

WITNESSETH:

WHEREAS, pursuant to section 9 of P.A. 1990, No. 345, known as the “State Survey and
Remonumentation Act” (hereinafter referred to as “1990 P.A. 345”), the Board is
authorized to contract with licensed surveyors (hereinafter referred to as Peer Group
Member) in Oceana County as required by the Monumentation and Remonumentation
Plan for Oceana County; and

WHEREAS, the Peer Group Member must hold a valid Professional Land Surveyors license
issued by the State of Michigan, except as provided as follows: any formerly licensed Land
Surveyor who license has not been terminated or suspended for cause following
enforcement action by the State of Michigan is eligible to be a Peer Group Member at the
discretion of the County Representative with the approval and concurrence of the
remaining members of the Peer Group.

NOW, THEREFORE, for and in consideration of the mutual covenants hereinafter contained, IT
IS HEREBY AGREED as follows:

1. Scope of Services. The Peer Group Member shall perform the following services under the
guidelines of the County Representative and the Requirements set forth in Public Act 345
of 1990 defined in the County Monumentation Plan.

The Peer Group is a minimum of three non-associated surveyors appointed by the County
Representative. ~ The County Representative shall act as Chair of the Peer Group.
Meetings shall be called as needed by the County Representative and shall be held in
compliance with Open Meetings Act, PA 267, 1976. The sole function of the Peer Group
is the ratification of corners presented by the Monumentation Surveyor under the County
Monumentation Plan.

2. Compensation. The Peer Group Member shall be compensated for the services
performed under this agreement in the amount of $445.00 per meeting as shown on
Oceana County Grant Application to the State of Michigan.

The Peer Group Member shall submit a bill to the County Grant Administrator. Each
bill shall indicate which services have been performed, description of services provided
and the total amount due Peer Group Member. Upon the verification of the accuracy of a
bill by the Grant Administrator and the County Representative, each bill and the sum

15



By:

due thereunder shall be processed and paid in accordance with the County’s
expenditure procedure of Accounts Payable.

Licensing. As stated above, the Peer Group Member must hold a valid Professional
Land Surveyors license issued by the State of Michigan, except as provided as follows:
any formerly licensed Land Surveyor who license has not been terminated or suspended
for cause following enforcement action by the State of Michigan is eligible to be a Peer
Group Member at the discretion of the County Representative with the approval and
concurrence of the remaining members of the Peer Group.

Reports Regarding State Retired Employees. The Peer Group Member shall report to the
County’s Grant Administrator at the end of each month that this Agreement is in effect
the name(s), social security number(s), and amount of payment made to any former
State of Michigan employee who:

a. Retired from the State between June 2, 1984 and September 390, 1984 under the
provisions of Acts 2 and 3 of the Public Acts of 1984; and

b. Are less than 62 years of age; and
c. Performed services under this Agreement during the month.

No report is required for any month during which the surveyor had no employee(s) as
described above assigned to work performed under the provisions of this Agreement.

Waivers. No failure or delay on the part of either the County or the Peer Group Member
in exercising any right, power or privilege hereunder shall operate as a waiver thereof,
nor shall a single or partial exercise of any right, power or privilege. No modification,
amendment, or waiver of any provision of this Agreement, nor consent to any departure
from any provision of the Agreement by either party hereto, shall in any event be effective
unless the same is in writing and signed by the other party, and then such waiver or
consent shall be effective only in the specific instance and for the purpose for which given.

Term. This Agreement shall be in effect for the period January 1, 2025 — through December
31, 2025.

By:

Robert Walker, Chairperson Stephen Vallier
Board of Commissioners Peer Group Member

Page 2
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Hours Rate of Pay  Previous Chief Dep Rate Difference Wage Differential

Oct-19 154 $20.6062 $21.5018 $0.8956 $137.92
Nov-19 147 $20.6062 $0.8956 $131.65
Dec-19 154 $20.6062 $0.8956 $137.92
Jan-20 161 $21.0183 $0.4835 $77.84
Feb-20 140 $21.0183 $0.4835 $67.69
Mar-20 154 $21.0183 $0.4835 $74.46
Total $627.49

Received step increase to $21.9319/hour on April 1, 2020 exceeding previous Chief Deputy wage.
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Tracy Byard

L L
From: Donald Kulhanek <dkuihanek@cstmlaw.com>
Sent: Tuesday, November 18, 2025 4:51 PM
To: Tracy Byard; Matt Nordfjord
Cec: Nicole Moles
Subject: [External} RE: Chief Deputy Salary

unless you recognize the sender and know the content is safe.
Hello-

H CAUTION: This email originated from outside the organization. Do not click links or open attachments

Mat is out and unavailable for a few weeks, and | wasn’t privy to your discussion.
| can confirm the Statute of Limitations for this claim is 6 years. MCL 600.5813.

You may hear other limitations discussed depending on context or employer but based on the facts here
the appropriate one is 6 years.

LMK if you have any other questions,

Don

Donald J. Kulhanek

Cohl, Stoker & Toskey, P.C.
601 N. Capitol Ave.
Lansing, Ml 48933
517-372-9000
dkulhanek@cstmlaw.com

This transmission is intended {o be delivered only to the named addressee(s) and may contain
information that is confidential, proprietary, attorney work-product or attorney-client privileged. If this
information is received by anyone other than the named addressee(s), the recipient should
immediately notify the sender by E-MAIL and by telephone (517-372-9000) and obtain instructions as
to the disposal of the transmitted material. In no event shall this material be read, used, copied,
reproduced, stored or retained by anyone other than the named addressee(s), except with the
express consent of the sender or the named addressee(s). Thank you.

From: Tracy Byard <tbyard@oceana.mi.us>

Sent: Tuesday, November 18, 2025 12:20 PM

To: Matt Nordfjord <mnordi@cstmlaw.com>

Cc: Donald Kulhanek <dkulhanek@cstmlaw.com>
Subject: RE: Chief Deputy Salary
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Matt — We discussed this briefly when you were here for negotiations. I believe you mentioned a six year time
frame but I wanted to double check with you on this before mentioning it to our board. Can you provide a brief
overview of our discussion please? Thank you

f\j\ax:q c;f:bq@

ICMA-CM
County Administrator
Oceana County
100 State Street, Suite M-4
Hart, MI 49420
(231) 873-4835

From: Tracy Byard

Sent: Thursday, October 2, 2025 9:40 AM

To: Matt Nordfjord <mnordi@cstmlaw.com>

Cc: Donald Kulhanek <dkulhanek@cstmlaw.com:>
Subject: FW: Chief Deputy Salary

Good Morning Matt — I had the email below sent to me shortly after our discussion about the Chief Deputy pay
and have included Don in this email since he provided the opinion.

First, I was doing some research and found under the FLSA we aren’t required to go back more than two years
pertaining to something like this but want to be sure we are in compliance.

She started April 1, 2019 at $20.6062 and the previous Chief Deputy was at $21.5018. She moved to $21.9319
on April 1, 2020, therefore the payout would be for .8956/hour x 1820.

Please let me know what you think. Thank you

f\‘jlaau{ c;f:bb’;:D

ICMA-CM
County Administrator
Oceana County
100 State Street, Suite M-4
Hart, MI 49420
(231) 873-4835

From: Melanie Coon <mcocn@oceana.mi.us>
Sent: Tuesday, September 30, 2025 10:09 AM




To: Tracy Byard <tbyard@oceana.mi.us>
Subject: Chief Deputy Salary

Good morning, Tracy,

I became Chief Deputy Clerkin April 2019. 1was not switched to the previous Chief Deputy Clerk's wages. That
would entitle me to back pay, correct?

Thank you,

Melanie A. Coon
Oceana County Clerk
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November 7, 2025

Tracy Byard

Oceana County Administrator
RE: Walkway snow removal
Dear Tracy,

Hallack Contracting Inc proposes to remove and apply salt as needed for the following areas:

e Courthouse including steps, ramp and sidewalks around the city block........ $300.00 per
occurrence

e Historical buildingsS........cocieiiiiiiiiieiiie e $50.00 per occurrence

e Health Department........cccoiiiriiiiiiienieieeee e $50.00 per occurrence

e Community Services building ........cccceeviiiiiieniiiiiiicee $50.00 per occurrence

Hallack Contracting has available, two snowblowers and five laborers on the snow removal
crew.

References:

West Shore Bank
Huntington Bank
Farm Bureau Ins.
Michigan State Police

Please contact me if you have any questions.
Sincerely,

Dol Nl

Daniel Hallack

4223 West Polk Road * Hart, M| 49442;0 + 231-873-5081 « Fax 231-873-2889
Equal Opportunity Employer




Client#: 1138022

ACORD.

CERTIFICATE OF LIABILITY INSURANCE

HALLACON

DATE (MM/DD/YYYY)
4/10/2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).

PRODUCER

USI Insurance Services LLC
3333 Deposit Drive NE #230
Grand Rapids, Ml 49546

ﬁgﬁ“m ‘Jolan Robinson
(KQWo, exy; 616 288-4076
EMML 5. Jolan.Robinson@usi.com |

INSURER(S) AFFORDING COVERAGE

FAX
(A/C, No):

NAIC #

616 288-4100 - INSURER A FCCI Insurance Company _1 0178
INSURED . INSURER B : National Trust Insurance Company 20141 i
Hallack Contracting Inc INSURER ¢ : Safety National Casualty Corp 15105

4223 W Polk Road

INSURER D :
Hart, Ml 49420
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

2 ] : R
INSR TYPE OF INSURANCE Sl POLICY NUMBER e T ey umITs o
A | X| COMMERCIAL GENERAL LIABILITY CPP10003598807 b110112025 01/01/2026 EACH OCCURRENCE $1,000,000
} CLAIMS-MADE LX] OCCUR Eﬂgﬁ%%g? E%gfr%nce) $100,000 o
X| PD Ded:1,000 MED EXP (Any one person) | $5,000
j - o - PERSONAL & ADV INJURY 51,000,000 |
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE 52,000,000
] ] PRO- =
POLICY [J JECT Loc PRODUCTS - coMp/oP Acc | $2,000,000
OTHER: _|® )
A | AUTOMOBILE LIABILITY CA10000896709 01/01/2025|01/01/2026 G2 nontons o “™T 141,000,000
X| any auto BODILY INJURY (Per person) | $
gi‘j!r%ESDDNLY gﬁ;'ggULED BODILY INJURY (Per accndem) $
“y| HIRED NON-OWNED | PROPERTY DAMAGE I
X AUTOS ONLY AUTOS ONLY (Per accident) -
| Xprive Oth Car I ! N D e $
B | X|UMBRELLALIAB | occur UMB10002177808 01[01!2025 01!011202d EACH OCCURRENCE  |$5,000,000
| EXCESSLIAB | | CLAIMS-MADE | AGGREGATE $5,000,000
DED [ ] RETENTION § $
WORKERS COMPENSATION PER OTH-
et ol . HALLA2C 05/01/2025(04/30/2026 X [S5Rrre | (21
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $500,000
OFFICER/MEMBER EXCLUDED? N||Nn/A
(Mandatory in NH) E L. DISEASE - EA EMPLOYEE| $500,000
If i
DESCRIPTION OF OPERATIONS below E.L. DISEASE - poLicY LimIT | $500,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be d if more space is required)

Evidence of coverage.

CERTIFICATE HOLDER

CANCELLATION

** FOR INFORMATIONAL PURPOSES

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ONLY* ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE
@--'f" pff . /2
|
© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) 1 of1 The ACORD name and logo are reaiftered marks of ACORD

#548905916/M48902066

TBPZP




Lawn Care Bids

Lee’'s Lawn Care
Shelby, MI, OC

*References provided

Turning Leaf Landscaping
Pentwater, Ml, OC

*References Provided

*Letters of Reference Provided

$10,200.00/ Year

Oceana County Courthouse
$100.00/occurrence

County Service Building
$175.00/occurrence

Health Department/EMS
$250.00/occurrence

Oceana County Courthouse
$500.00/occurrence

County Service Building
$300.00/occurrence

Health Department/EMS
$0.00

25

Description

Mow 1x/week or as needed,
Edge/trim 1x/week or as
needed, tree branch removal,
leaf removal - Fall, clear
sidewalks and parking area of

clippings.

Lawn Mowing

Fall Cleanup

Not required at this location
(will mulch any leaves that
remain after final cut)



A-Katts Complete Care
Shelby, MI, OC

Greenscape Lawns
Montague, MI, OC

Oceana County Courthouse
$4,665.00

County Service Building
$6,250.00

Health Department/EMS
$7,100.00

Oceana County Courthouse
$5,116.00

County Service Building
$4,410.00

Health Department/EMS
$4,410.00

26

28 Mowings/Year
Dethatch/Cleanup
Fertilizer/Weed Control
Spring Aeration

Grub Control

Leaf Removal - Fall

26 Weekly Mowings/Year
3 Applications of
Fertilizer/Weed Control

Spring & Fall Cleanup

26 Weekly Mowings/Year
13 Bi-Weekly Mowings/Year
3 Applications of
Fertilizer/Weed Control

Spring & Fall Cleanup



Oceana County Administrator

Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)

Thursday, December 11, 2025

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description
$ 11,770.00 [to Pentwater Fire Department for 3rd qtr MFR costs
210 - Ambulance $ 8,910.00 [to Shelby-Benona Fire Department for 3rd qtr MFR costs
$ 6,050.00 [to Walkerville Area Fire & Rescue for 3rd gtr MFR costs
215 - Friend of the Court $ 2,358.61 [to Image Soft for monthly expenditures
256 - Automation $ 1,412.60 |to GovOS for monthly expenditures
260 - Indigent Defense $ 16,706.00 [to Good Law PLC for indigent defense services
$ 7,612.50 [to Indigent Defense Consultants for MIDC compliance
$ 1,271.79 |to Elan Financial Sericves for employee training

272 - Criminal Justice Training
to West Michigan Criminal Justice Training Consortium for

$ 1,540.56 |employee training
to Elite Air Heating & Cooling for indigent veteran/dependent
$ 5,000.00 [expenses
$ 1,477.48 |to Huntington National Bank for various expenditures
293 - Veterans' Affairs $ 3,000.00 [to Paul D Miller for indigent veteran/dependent expense
$ 2,700.00 [to Susan Payne for indigent veteran/dependent expense
$ 1,212.50 |to TH Brands for public outreach
$ 2,479.70 [to Huntington National Bank for various expenditures
to Solid Design Software Solution LLC for annual software
298 - Technology & Innovation $ 510513 expenditure
$ 1,514.10 |to VC3, Inc for montly expenditure
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$ 1,684.98 |to Charter Communications for internet expenditures

405 - Equipment Replacement $ 14,532.58 |to Interpahse Interiors for District Court remodel
$ 5,464.95 [to Kevin Greiner for permits and inspections
$ 3,743.31 |to Kevin Greiner for permits and inspections
$ 3,932.63 [to Lance Gates for permits and inspections
549 - Building Department $ 3,109.31 |to Lance Gates for permits and inspections
$ 5,553.10 [to Randolph D Miller, LLC for permits and inspections
$ 4,708.80 |to Randolph D Miller, LLC for permits and inspections
$ 1,602.94 |to Sonnie Smith for permits and inspections
$ 1,680.54 [to Sonnie Smith for permits and inspections
GENERAL FUND
Dept # & Description Amount Description
000 - General
$ 2,625.00 [to J.E. Tiffany and Sons LLC for expenditures
to H Security & Investigation for monthly courthouse security
101 - Board of Commissioners $ 7,559.68 expenditures
$ 1,669.80 |to Cohl, Stoker, & Toskey PC for corporate cousel services
248 - General Services Administration $ 27,021.95 |to Lakeshore Regional Entity for P.A. 215
$ 2,063.43 [to Republic Services for dumpster service
265 - Courthouse & Grounds $ 3.326.49 [to City of Hart for utiities
$ 3,698.00 to Marvelous Maids for
$ 5,025.07 [to Hayes Law Office, PLC for monthly appropriations
297 . Cirriiit Pret $ 5,025.07 |to Springstead Law Offices for monthly appropriations
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$ 1,165.50 |to Sheila Gowell for record retention services
$ 3,876.70 [to Heacock Reporting for monthly appropriations
$ 1,500.26 |to AT&T FirstNet for telephone services
301 - Sheriff $ 1,730.95 [to Aquatic-Ka Marine LLC for dive tank inspections
$ 8,618.53 |to Wex Bank for fuel
$ 1,531.15 |to Gordon Food Service for inmate board and janitorial supplies
351 - Jail . . o .
$ 1,969.68 |to Gordon Food Service for inmate board and janitorial supplies
$ 1,381.37 |to Gordon Food Service for inmate board and janitorial supplies
426 - Emergency Management $ 1,192.08 [to Enterprise FM Trust for vehicle leasing
. . $ 3,926.25 |to Spicer Engineering Group for GIS services
442 - Drain Commissioner to Spicer Engineering Group for SESC Mobile Application
$ 5,639.00 |Development
528 - Transfer Station/Recycling Center $ 24,053.40 |to American Classic Dumpster Services for dumpster services
595 - Airport $ 11,138.65 [to Prein & Newhof, Inc for primary surface grading
601 - Health Department $ 42,788.75 |to District Health Dept. #10 for quarterly appropriation
649 - Mental Health $ 10,647.92 [to West Michigan CMH System for monthly appropriation

Total Claims $ 305,308.79
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COUNTY ADMINISTRATOR’S REPORT
DECEMBER 4, 2025

Maintenance Supervisor Position

The Maintenance Supervisor position has been posted. We have had several people apply
and we are preparing for interviews the week of December 8™, As requested by the Board
Chair, Commissioner McCormick will be part of the interview team.

Crystal Valley Dam Inspection

After the start of the new year, we will receive a letter from EGLE requiring an inspection
of the Crystal Valley Dam as it has been five years since the last one. We will have until
the end of March to respond to their letter if we want them to do the inspection at no
charge.

Follow-Up Items

Transfer Station:

Excavation work at the Transfer Station is complete. Crystal Clean has picked up all of the oil
containers. The fence has been installed. We have been working with American Classic on the
transfer of the utilities and the credit card machine along with the transfer of our employees.
We should be hearing from them soon about when we will be able to pay them out to move
them over.

Opioid Planning:

Waiting on a follow up from MSU from the surveys. They have received additional surveys
and will be compiling that information to present to the committee.

CSB Windows — The vendor has been contacted, and they have agreed to complete the
remainder of the project at the previous quote if there isn’t an increase in the window pricing. If
that does happen, this will come back to the board for approval. The windows have been
ordered and we are just waiting for them to come in.

RFP’s — The RFP for the Snow Removal walkways and the lawn care have been prepared and
have been posted to the website and the paper. We had several vendors for the lawn care RFP
attend the tour but none for the snow removal. Bids for both the snow removal and the lawn
care have been compiled and will be discussed at this meeting.
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Oceana County Board of Commissioners

County Building A G E N D A

100 State Street, Suite M-4, Hart, MI 49420

Board Meeting

The Oceana County Board of Commissioners will hold its Regular Meeting on Thursday, December 4, 2025,
beginning at 11:30 a.m. in the Oceana County Board of Commissioners Room, 100 State Street, Hart, MI 49420.

Board Chair: Robert Walker Board Vice-Chair: Paul Erickson
Presenter Description Item #
Chair Pledge of Allegiance
Call to Order
Roll Call
Approval of minutes from November 13, 2025 Pages 33-37
Conflict of Interest Disclosure Regarding Agenda Items
Changes to the Agenda
Approval of the Agenda
Public Comment (state your name, current address, and agenda item or topic)
“Please be respectful and refrain from personal or political attacks”
Commissioner Remonumentation Peer Group Agreements 2025-136
Erickson
Motion #2025-136 to approve the Remonumentation Peer Group Agreements for
Patrick Bentley, Patrick Johnson and Stephen Vallier, Land Surveyor’s for a
period of January 1, 2025 through December 31, 2025 and allow the Chair to sign.
Roll Call
Commissioner Veterans Affairs Committee Reappointment Benjamin Kaat 2025-137
Beggs
Motion 2025-137 to reappoint Benjamin Kaat to the Oceana County Veterans
Affairs Committee for a term of four years to expire on December 31, 2029.
Commissioner County Clerk reimbursement of Chief Deputy wages 2025-138
McCormick
Motion 2025-138 to authorize the payout of $627.49 to the County Clerk for
reimbursement of wages associated with the 2019 promotion to Chief Deputy,
with the reimbursement to reflect the wage difference owed from the date of
the request in compliance with the six-year statute as identified by the County
Attorney.
Roll Call
Commissioner ~ [>noW Removal Bid - TBD 2025-139
Erickson
Motion 2025-139 to.....
Roll Call
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Presenter Description Item #
Commissioner Lawn Care Bids - TBD 2025-140
McCormick

Motion 2025-140.....

Roll Call

Commissioner Payment of Claims Pages 38-40 2025-141
Beggs Roll Call

REPORTS FROM COMMISSIONERS AND DEPARTMENT HEADS

Public Comment (state your name, current address, and agenda item or topic)

“Please be respectful and refrain from personal or political attacks”
Adjournment
Page 2
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Board Conference Room
November 13, 2025
Board of Commissioners Minutes

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Mr. Walker called a public hearing for the proposed fiscal year 2026 budget and tax levies for
Oceana County at 11:30 am. He declared the hearing open at that time. He asked if anyone
had any comments or questions on the proposed budget and tax levies. He asked three times
if anyone had any comments or questions. Hearing none he declared the public meeting
closed at 11:31 am. He indicated there would be an adoption of the budget during the regular
meeting.

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, November 13, 2025, at 11:31 a.m.

Roll was called by Clerk Coon. Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy,
Mr. Paul Erickson, and Mr. Robert Walker.

Also Present: Ms. Laura Ackerman, District Manager, Oceana Conservation District; Mr. Craig
Mast, Oceana County Sheriff; Ms. Tracy Byard, Oceana County Administrator; Ms. Melanie A.
Coon, Oceana County Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent.

Moved by Mr. Hardy and seconded by McCormick to approve the minutes from the October
23, 2025 Regular Board Meeting as amended.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. Ms. Byard asked for the
addition of 2025-135 for the reclassification of the maintenance supervisor position. She also
noticed that the elevator preventive maintenance contract motion should be 2025-130, not
2024-130 and the medical examiner investigator pay increase motion should be 2025-131,
not 2024-131. Mr. Beggs also noted that he was listed as the board vice chair and that should
be Mr. Erickson.

Moved by Mr. Erickson and supported by Mr. Beggs to approve the agenda as amended.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

MOTION #2025 - 134- ADOPTION OF THE FISCAL YEAR 2026 BUDGET AND TAX
LEVIES
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Moved by Mr. Hardy and supported by Mr. Beggs, to adopt the proposed Resolution #25-05
adopting the Fiscal Year 2026 Budget and property tax millage rates to be levied.

Ms. Byard thanked the Board for a seamless budget process.

Mr. Hardy thanked the Administrator’s office for the data that was provided for the budget
process.

Roll call vote: Mr. Hardy - yes; Mr. Beggs - yes; Mr. McCormick - yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 129 - CIRCUIT COURTROOM JURY CHAIRS
Moved by Mr. Erickson and supported by Mr. Hardy, to approve the purchase of 14
replacement jury chairs for the Circuit Courtroom not to exceed $16,000 to be paid from the
capital project, 405 Fund. Chairs to be given to the Oceana County Historical and Genealogical

Society.

Roll call vote: Mr. Erickson — yes; Mr. Hardy - yes; Mr. Beggs - yes; Mr. McCormick-
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 130 — ELEVATOR PREVENTATIVE MAINTENANCE
Moved by Mr. McCormick and supported by Mr. Beggs, to approve a five-year contract with
McNally Elevators for quarterly preventative maintenance in the amount of $118 per month

and allow the County Administrator to sign.

Roll call vote: Mr. McCormick - yes; Mr. Beggs - yes; Mr. Hardy - yes; Mr. Erickson -
yes; and Mr. Walker- yes.

Motion carried.
MOTION #2025 - 131 - MEDICAL EXAMINER INVESTIGATOR INCREASE
Moved by Mr. Beggs and supported by Mr. Hardy, to approve the request from the
MidMichigan Medical Examiners Group for a contractual increase in investigator per case fee

to take effect in FY 2026.

Roll call vote: Mr. Beggs - yes; Mr. Hardy - yes; Mr. McCormick - yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 132 - COUNCIL ON AGING SPECIALIZED SERVICES
Moved by Mr. McCormick and supported by Mr. Beggs, to approve the Project Authorization
with MDOT for the Council on Aging FY 2026 Specialized Services Operating Assistance

Program for operational costs incurred from October 1, 2025 to September 30, 2026 and
allow the Chair to sign.
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Roll call vote: Mr. McCormick - yes; Mr. Beggs - yes; Mr. Hardy - yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.

MOTION #2025 - 135 - RECLASSIFICATION OF THE MAINTENANCE SUPERVISOR
Moved by Mr. Erickson and supported by Mr. Hardy, to reclassify the maintenance supervisor
position to require experience in the related field of plant operations in one capacity or another
and adjust the position from a level five to a level eight and allow the county administrator to
make the necessary budget adjustment.

Roll call vote: Mr. Erickson - yes; Mr. Hardy - yes; Mr. Beggs - yes; Mr. McCormick -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 -133 - PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2025-133, approving
the payment of accounts payable and release of funds for November 13, 2025.

AMBULANCE $27,656.16
GIS -0-
FOC 2,358.61
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. 1,412.60
INDIGENT DEFENSE 29,846.90
LCOT -0-
K9 UNIT -0-
aT 2,812.35
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 20,996.72
TECH & INNOVATION 11,622.25
CAPITAL PROG/EQUIP REP 14,532.58
PUBLIC IMPROVEMENT 942.87
FORECLOSURE -0-
BUILDING DEPARTMENT 35,535.81
GENERAL FUND 554,856.14
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Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. Beggs- yes; Mr. McCormick -
yes; and Mr. Walker - yes.

Motion carried.

DEPARTMENT HEAD REPORT

Sheriff Mast indicated there were currently 53 people in the jail and it was business as usual.

Commissioner’s Reports

Mr. McCormick did not have anything to report.

Mr. Erickson reported he, Mr. Walker and Ms. Byard attended the West Central Michigan
Counties Association meeting in Fremont. It was a good meeting that allowed the exchange
of good ideas and comparison of issues. He noted that Oceana County will be hosting the
meeting in April 2026.

Mr. Beggs reported that the Veterans Affairs Department held a really nice 5K event and
Veterans Day parade that included area marching bands and old military vehicles. He stated
he participated in the Veterans Day parade through downtown Hart on Saturday and it was a
good display of patriotism as well as appreciation for our veterans. The Road Commission did
not have a meeting that week but will have one next week. Their construction season is over
and now they will be plowing snow. They have been doing a lot of high visibility sign
installation as well.

Mr. Walker asked Mr. Beggs to pass on the appreciation of the mowing and ditch clearing
done on Oceana Drive at the next board meeting.

Mr. Hardy reported that he attended two meetings for the Mason Oceana County 911. The
Personnel meeting discussed the 2026 budget, and the second meeting involved the 2026
operational budget. It appears the budget is ready for board approval at the next meeting.

Mr. Walker relayed a discussion he had with a county resident about the new scale and other
changes at the Transfer Station. The customer was charged less on his recent trip than he
has been in the past. The scale is helping with accurate fees and he liked the changes made
to make maneuverability better.

Mr. Walker asked Mr. McCormick if he could attend the DHD #10 meeting in Cadillac next
Friday. Mr. McCormick indicated he would be able to attend.

Mr. Walker brought up some difficult upcoming decisions that will need to be made regarding
Crystal Valley Dam due to new Department of Environment, Great Lakes, and Energy (EGLE)
standards. The cost to bring it up to the new standards appears to be greater than $1 million.

Mr. Erickson stated he spoke to Mr. Tiffany regarding the requirement changes. They will also
discuss the eel barrier with the Department of Interior.

Mr. Erickson mentioned a lawsuit that involves various county officials.

Mr. Walker noted the county attorney would probably advise the commissioners not to make
any public comments about the lawsuit until more information is provided.
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Public Comment

Ms. Ackerman expressed how grateful she was to the commissioners for hearing her requests
for support with the budgets for both the Conservation District and the Household Hazardous
Waste Program. She indicated she has heard some really great things happening for the
county parks which support a lot of their programs and provide a home for their educational
opportunities for kids. She reported that the Stony Creek Nature Preserve, which was largely
funded by ARPA funds, is now open. She looks forward to sharing what they build in the
future.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:57 p.m.

Melanie A. Coon, Oceana County Clerk Mr. Robert Walker, Chairperson

Date
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Board Approval of Accounts Payable & Release of Funds

Thursday, December 11, 2025

FUND  DEPT# DEPARTMENT PR# PAID UNPAID TOTAL
210 AMBULANCE $ 92544 § 3719 § 962.63
AMBULANCE FUND TOTAL $ 92544 § 3719 § 962.63
211 GIS $ - § $ -
GIS FUND TOTAL $ -9 $ -
215 FOC $ -8 $ -
FOC PAYROLL 24§ -9 $ -
FOC FICA 24§ -9 $ -
FOC RETIREMENT 24 3 - 8 $ -
FOC FRINGE 24§ -9 $ -
WORKERS COMP 24§ - 9§ $ -
FOC FUND TOTAL $ -9 $ -
238 PENTWATER-HART TRAIL $ - $ -
PENTWATER-HART TRAIL FUND TOTAL $ - 8 $ -
239 SHELBY TWP COMMUNITY PARK $ - $ -
SHELBY TWP COMMUNITY PARK FUND TOTAL $ - 8 $ -
243 BROWNFIELD REDEVELOPMENT AUTHORITY $ - $ $ -
BROWNFIELD REDEVELOP. AUTHORITY TOTAL $ - $ $ -
256 AUTOMATION R.O.D. $ - $ -
AUTOMATION R.0.D. FUND TOTAL $ - 8 $ -
260 INDIGENT DEFENSE $ 1,264.92 § 46,697.70 $ 47,962.62
INDIGENT DEFENSE PAYROLL $ 254125 § $ 2,541.25
INDIGENT DEFENSE FICA 24 3 269.69 $ $ 269.69
INDIGENT DEFENSE RETIREMENT 2% 3 - 8 $ -
INDIGENT DEFENSE FRINGE 2% 3 1,015.67 §$ $ 1,015.67
WORKERS COMP 24§ - 9§ - 8§ -
INDIGENT DEFENSE FUND TOTAL $ 509153 $ 46,697.70 $ 51,789.23
264 LcoT $ -8 $ -
LCOT PAYROLL 24§ -9 $ -
LCOT FICA 24§ -9 $ -
LCOT RETIREMENT 2% 3 - 8 $ -
WORKERS COMP 24§ -9 $ -
RETIREMENT 24§ - 9§ $ -
LOCT FUND TOTAL $ -9 $ -
267 K9 UNIT $ - 167.98 § 167.98
K9 UNIT FUND $ - $ 167.98 §$ 167.98
272 CRIMINAL JUSTICE TRAINING $ - $ -
CRIMINAL JUSTICE TRAINING FUND TOTAL $ - 8 $ -
277 CDBG $ - § $ -
CDBG FUND TOTAL $ - $ $ -
286 ARPA $ - $ .
APRA FUND TOTAL $ -9 $ -
293 DEPT OF VET AFFAIRS $ 1,884.60 §$ 443886 $ 6,323.46
DEPT OF VET AFFAIRS PAYROLL 24 3 485297 § $ 4,852.97
DEPT OF VET AFFAIRS FICA 24 3 366.52 $ $ 366.52
DEPT OF VET AFFAIRS RETIREMENT 24 3 - 8 $ -
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DEPT OF VET AFFAIRS FRINGE 24 3 833.95 § $ 833.95
WORKERS COMP 24§ -9 - 9§ -
DEPT OF VET AFFAIRS FUND TOTAL $ 7,938.04 $ 443886 $ 12,376.90
298 TECHNOLOGY & INNOVATION $ 388844 § 3,137.13 § 7,025.57
TECHNOLOGY & INNOVATION FUND TOTAL $ 388844 § 3,137.13 § 7,025.57
405 CAPITAL PROJ-EQUIP REPLACE $ - $ -
CAPITAL PROJ-EQUIP REPLACE FUND TOTAL $ - 8 $ -
445 PUBLIC IMPROVEMENT $ - 5950.00 $ 5,950.00
PUBLIC IMPROVEMENT FUND TOTAL $ - 5950.00 $ 5,950.00
549 BUILDING DEPARTMENT $ 16,807.94 §$ 584.82 $ 17,392.76
BUILDING DEPARTMENT PAYROLL 24 2,800.59 $ $ 2,800.59
BUILDING DEPARTMENT FICA 24 3 20064 $ $ 209.64
BUILDING DEPARTMENT RETIREMENT 24 3 - 8 $ -
BUILDING DEPARTMENT FRINGE 24 3 123574 § $ 1,235.74
WORKERS COMP 24§ - 9§ - 9§ -
BUILDING DEPARTMENT FUND TOTAL $ 21,053.91 § 584.82 § 21,638.73
101 GENERAL FUND PR# PAID UNPAID TOTAL
101  BOARD OF COMMISSIONERS $ 105.80 $ 478505 $ 4,890.85
172 ADMINISTRATOR/FISCAL OFFICER $ 41995 § $ 419.95
208 INSURANCE $ -8 $ -
209 UNEMPLOYMENT COMPENSATION $ -8 $ -
215 COUNTY CLERK $ 41400 $ $ 414.00
216  JURY BOARD $ -8 $ -
217 APPORTIONMENT $ -8 $ -
223 COUNTY AUDITING $ -8 8,000.00 $ 8,000.00
228 DATA PROCESSING $ - 8 24455 § 244.55
229 TECHNOLOGY $ 2747 § $ 27.47
244  TAX ALLOCATION $ -8 $ -
245 REMONUMENTATION $ - 8 10,417.50 §$ 10,417.50
248 GENERAL SERVICES $ 6,959.41 $ 29394 §$ 7,253.35
249  PLAT BOARD $ -8 $ -
250 MICROFILM $ -8 $ -
253 COUNTY TREASURER $ - $ $ -
257  EQUALIZATION $ 4001 §$ 33,555.51 § 33,595.52
262 ELECTIONS $ 1540 § 588.97 $ 604.37
265 COURTHOUSE/GROUNDS $ 363433 § 8,00545 $ 11,639.78
283  CIRCUIT COURT $ 188.45 § 3,94080 $ 4,129.25
286 DISTRICT COURT $ 48438 $ 19439 § 678.77
289  FRIEND OF THE COURT $ 85342 § $ 853.42
294 PROBATE COURT $ 23261 § 606.95 $ 839.56
295 PROBATION/PAROLE $ 66.47 $ $ 66.47
296 PROSECUTING ATTORNEY $ 94858 $ 14258 § 1,091.16
298 FAMILY COUNSELING $ -8 $ -
301 SHERIFF $ 4524381 § 4620.70 $ 49,864.51
331  MARINE LAW $ 12925 § $ 129.25
332 SNOWMOBILE ENFORCEMENT $ - 8 27493 § 274.93
333 ROAD PATROL $ -8 $ -
351 JAIL $ 20,885.48 $ 529552 §$ 26,181.00
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426 EMERGENCY MANAGEMENT $ 52762 $ $ 527.62
430  ANIMAL CONTROL $ 816.31 § 1,102.09 $ 1,918.40
442  DRAIN COMMISSIONER $ 4,336.97 $ 5,639.00 $ 9,975.97
445 DRAINS - PUBLIC BENEFIT $ - $ -
528 TRANSFER STATION/RECYCLING CENTER $ 30319 § 15,167.05 §$ 15,560.24
568 SOIL CONSERVATION $ -9 $ -
595  AIRPORT $ 855.22 § 75743 § 1,612.65
601 HEALTH DEPARTMENT $ 76531 $ 765.31
605 CONTAGIOUS DISEASES $ - $ -
648 MEDICAL EXAMINER $ - 500.00 $ 500.00
649 COMMUNITY MENTAL HEALTH $ - $ -
701  PLANNING COMMISSION $ - $ -
710  MSU EXTENSION $ - $ -
711 REGISTER OF DEEDS $ - $ 11310 $ 113.10
728 EDC $ 6.16 $ $ 6.16
GENERAL PAYROLL 24 3 22741113 § $ 227,411.13
GENERAL FICA 24 3 16,981.01 § $ 16,981.01
GENERAL RETIREMENT 24 3 - 8 $ -
GENERAL FRINGE 24§ 50,435.38 $ $ 59,435.38
WORKERS COMP 24§ -9 $ -
GENERAL FUND TOTAL $ 39217712 § 104,245.51 § 496,422.63
GRAND TOTAL $ 431,074.48 § 165,259.19 $ 596,333.67

GENERAL FUND WITHOUT PAYROLL $ 88,349.60
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