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PUBLIC NOTICE 
OCEANA COUNTY BOARD OF COMMISSIONERS 

100 State Street, Hart, MI 49420 – (231) 873-4835 

The Oceana County Board of Commissioners will hold the following committee meetings 
and its regular board meeting on Thursday, December 4, 2025, beginning at 10:00 a.m. 
and 11:30 a.m. respectively.  The meetings will be held in the Oceana County Board of 
Commissioners Room located at 100 State Street, Hart, MI  49420.

• Finance and Administration Committee
• Regular Board of Commissioners Meeting

Detailed meeting agendas are available online at:
https://oceana.mi.us/government/agendas-minutes/ 

or, by contacting the County Administrator’s Office at the address shown above, by 

telephone (231) 873-4835, or by email countyadmin@oceana.mi.us 

The Oceana County Board of Commissioners has cancelled the following meetings 
by order of the committee/board chairperson due to a lack of business: 

Courts and Public Safety

Personnel and Health and Human Services Committee

All meetings are open to all members of the public. This notice is given pursuant to, and in accordance with, the 

provisions of the Open Meetings Act, Public Act 267 of 1976, as amended.  Oceana County 

does not discriminate on the basis of race, color, national origin, religion, sex, disability, and age 

in the delivery of services. 

2

https://oceana.mi.us/government/board-of-commissioners/schedule-of-meetings/
mailto:countyadmin@oceana.mi.us


AGENDA 

 Finance and Administration Committee 

There will be a committee meeting on Thursday, December 4, 2025, beginning at 10:00 a.m. or immediately 

following any preceding committee meetings, in the Oceana County Board of Commissioners Room, 100 State 

Street, Hart, MI 49420. 

Committee Chair:  Craig Hardy        Committee Vice-Chair: Tim Beggs 

Presenter Description Item # 

Commissioner 

Beggs 

Call to Order 

Roll Call 

Approval of Meeting Minutes from   November 13, 2025      Pages 4-10
Changes to the Agenda 

Approval of the Agenda 

Public Comment (state your name, current address, and agenda item or topic) 

President Scott 

Ward, West Shore 

Community 

College 

West Shore Community College Hart Facility Project 

Pages

Administrator 

Byard 

Remonumentation Peer Group Contracts – Mr. Patrick Bentley, Mr. Patrick 

Johnson and Mr. Stephen Vallier        

Pages 11-16      

2025-136 

Administrator 

Byard 

Veterans Affairs Reappointment of Ben Kaat for a four-year term           2025-137 

Administrator 

Byard 

County Clerk request for reimbursement from 2019 promotion to Chief 

Deputy                                                                                             Pages 17-22 
2025-138 

Administrator 

Byard 

Discussion pertaining to: 

           Snow removal bid Pages 23-24 

           Lawncare bids           Pages 25-26 

2025-139 

2025-140 

Administrator’s Review of Selected Claims for Payment      Pages 27-29 

Administrator’s Report    Page 30 
2025-141 

Department Head Reports 

Public Comment (state name, current address, and agenda item or topic) 

Adjournment 

Oceana County Board of Commissioners 
County Building 

100 State Street, Suite M-4, Hart, MI  49420 
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Finance and Administration Committee 

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy 
on Thursday, November 13, 2025, at 10:10 a.m., in the Board Conference Room. 

Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr. 
Robert Walker.  

Also Present: Mr. Stephan Currie, Executive Director, Michigan Association of Counties (MAC); 
Ms. Stephanie Moore, Executive Director, Oceana County Council on Aging; Mr. Garry McKeen, 
Chairperson, Oceana Parks and Recreation; Ms. Tracy Byard, Oceana County Administrator; 
Ms. Melanie A. Coon, Oceana County Clerk; Ms. Claire Marshall, The Oceana Echo 
correspondent.   

Moved by Mr. Beggs and supported by Mr. Walker to approve the minutes of the October 23, 
2025 Finance and Administration Committee meeting as presented. 

Voice vote. Motion carried. 

Chairperson Hardy asked if there were any changes to the agenda. No changes were 
mentioned. 

Ms. Byard asked to add discussion regarding reclassification of the maintenance supervisor’s 
position.  This will be motion 2025-135. 

Moved by Mr. Erickson and seconded by Mr. McCormick to approve the agenda as amended. 

Voice vote. Motion carried. 

Public Comment 

There were no public comments at this time. 

Agenda Items 

Mr. Currie provided an update on the Michigan Association of Counties activities for 2025. He 
discussed the purpose of MAC which includes advocacy both at the state and federal levels, 
offering a wide variety of educational opportunities throughout the year through conferences 
and various webinars and legislative updates.  There will be a legislative conference at the 
end of April 2026 which is always in Lansing.   

He discussed the 2025 priorities which included the Revenue Sharing Trust Fund, reforming 
the Earned Sick Time Act, compensating local governments for the funds that are diverted 
through the Veterans Property Tax Exemption, adopting a permanent state solution to funding 
Michigan’s courts and increasing road funding to address Michigan’s infrastructure crisis. He 
also discussed the 103rd Legislature, the FY2026 State Budget Timeline, and policy 
development. 

Ms. Byard presented the MidMichigan Medical Examiner request for a contractual increase in 
the investigator per case fee.  They are asking for a per case increase in fees not to exceed 
$800.   

Mr. Walker noted the request is a 2.5% increase which is not a large increase. 
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Ms. Byard brought forth the request for approval of the Council on Aging Project Authorization 
for FY 2026 Specialized Services Operating Assistance Program submitted by Ms. Lisa Nagel, 
the Transportation Director for the Oceana County Council on Aging.     

Ms. Moore indicated the request is a continuation of the funding received for operating 
expenses through the next FY from MDOT. The program requires a signature from the Board 
Chairperson.   

Ms. Byard did not read the claims for payment, but the following were provided: 

Thursday, November 13, 2025 
SPECIAL REVENUE FUNDS 

Fund # & Description  Amount Description 

210 - Ambulance 

 $     11,770.00 to Pentwater Fire Department for 3rd qtr MFR costs 

 $       8,910.00 
to Shelby-Benona Fire Department for 3rd qtr MFR 
costs 

 $       6,050.00 
to Walkerville Area Fire & Rescue for 3rd qtr MFR 
costs 

215 - Friend of the 
Court  $       2,358.61 to Image Soft for monthly expenditures 

256 - Automation  $       1,412.60 to GovOS for monthly expenditures 

260 - Indigent Defense  $     16,706.00 to Good Law PLC for indigent defense services 

 $       7,612.50 
to Indigent Defense Consultants for MIDC 
compliance 

272 - Criminal Justice 
Training 

 $       1,271.79 to Elan Financial Services for employee training 

 $       1,540.56 

to West Michigan Criminal Justice Training 
Consortium 
 for employee training 

293 - Veterans' Affairs  $       5,000.00 
to Elite Air Heating & Cooling for indigent veterans/ 
dependent expenses 

 $       1,477.48 
to Huntington National Bank for various 
expenditures 
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 $       3,000.00 
to Paul D Miller for indigent veteran/dependent 
expense 

 $       2,700.00 
to Susan Payne for indigent veteran/dependent 
expense 

 $       1,212.50 to TH Brands for public outreach 

298 - Technology & 
Innovation 

 $       2,479.70 
to Huntington National Bank for various 
expenditures 

 $       5,105.13 
to Solid Design Software Solution LLC for annual 
software expenditure 

 $       1,514.10 to VC3, Inc for monthly expenditure 

 $       1,684.98 
to Charter Communications for internet 
expenditures 

405 - Equipment 
Replacement  $     14,532.58 to Interphase Interiors for District Court remodel 

549 - Building 
Department  

 $       5,464.95 to Kevin Greiner for permits and inspections 

 $       3,743.31 to Kevin Greiner for permits and inspections 

 $       3,932.63 to Lance Gates for permits and inspections 

 $       3,109.31 to Lance Gates for permits and inspections 

 $       5,553.10 
to Randolph D Miller, LLC for permits and 
inspections 

 $       4,708.80 
to Randolph D Miller, LLC for permits and 
inspections 

 $       1,602.94 to Sonnie Smith for permits and inspections 

 $       1,680.54 to Sonnie Smith for permits and inspections 

GENERAL FUND 
Dept # & Description Amount Description 

000 - General  
 $       2,625.00 to J.E. Tiffany and Sons LLC for expenditures 
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101 - Board of 
Commissioners  $       7,559.68 

to H Security & Investigation for monthly 
courthouse  
security expenditures 

 $       1,669.80 
to Cohl, Stoker, & Toskey PC for corporate counsel 
services 

248 - General Services 
Administration  $     27,021.95 to Lakeshore Regional Entity for P.A. 215 

265 - Courthouse & 
Grounds 

 $      2,063.43 to Republic Services for dumpster service 

 $       3,326.49 to City of Hart for utilities 

 $       3,698.00 to Marvelous Maids for 

283 - Circuit Court 

 $       5,025.07 
to Hayes Law Office, PLC for monthly 
appropriations 

 $       5,025.07 
to Springstead Law Offices for monthly 
appropriations 

 $       1,165.50 to Sheila Gowell for record retention services 

 $       3,876.70 to Heacock Reporting for monthly appropriations 

301 - Sheriff 

 $       1,500.26 to AT&T FirstNet for telephone services 

 $       1,730.95 to Aquatic-Ka Marine LLC for dive tank inspections 

 $       8,618.53 to Wex Bank for fuel 

351 - Jail 

 $       1,531.15 
to Gordon Food Service for inmate board and 
janitorial supplies 

 $       1,969.68 
to Gordon Food Service for inmate board and 
janitorial supplies 

 $       1,381.37 
to Gordon Food Service for inmate board and 
janitorial supplies 

426 - Emergency 
Management  $       1,192.08 to Enterprise FM Trust for vehicle leasing 
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442 - Drain 
Commissioner  $       3,926.25 to Spicer Engineering Group for GIS services 

528 - Transfer 
Station/Recycling 
Center  $     24,053.40 

to American Classic Dumpster Services for 
dumpster  
services 

595 - Airport  $     11,138.65 to Prein & Newhof, Inc for primary surface grading 

601 - Health Department  $     42,788.75 
to District Health Dept. #10 for quarterly 
appropriation 

649 - Mental Health  $     10,647.92 
to West Michigan CMH System for monthly 
appropriation 

Total Claims  $      299,669.79 

Administrator’s Report (as provided by Ms. Byard): 

County Administrator Meeting 

A meeting was held with local County Administrators.  There was discussion pertaining to 
the progress of the Materials Management Plan and we will be scheduling a meeting with 
WMSRDC to obtain clarification on where they are in the process.   

Local Managers Lunch 

Oceana County Municipal Managers met for lunch for an opportunity to get to know each 
other and to discuss ways we can assist one another.  The new Pentwater Village Manager, 
Toby Van Ess, was unable to attend, however we did learn that Ms. Nichole Kleiner has 
moved from Interim City Manager to the City Manager position. 

MidMichigan Community Action Agency Meeting 

The new director for MidMichigan Community Action Agency, Mark Polega, and their 
Operations Manager, Kaylee Nelson, traveled to Oceana County to meet with myself, Ms. 
Barbara Sims and Ms. Theresa Ortega.  We discussed ways that they can assist Oceana 
County more and what programs are available. 

West Central Michigan County Alliance 

The West Central Michigan County Alliance was held on November 3, 2025, in Fremont, 
hosted by Newaygo County.  House of Representatives Joseph Fox was in attendance 
providing an update on legislation.  The Michigan Association of Counties was unable to 
attend due to a family emergency.  

Oceana County Economic Alliance 
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The Oceana County Economic Alliance met and discussed follow up from their breakfast.  
They are working to gather quotes for next year’s breakfast from local vendors as requested 
by the Board of Commissioners.   

Negotiations were held on November 4th, and another meeting is scheduled for December 
2nd.    

Follow-Up Items 

• Transfer Station: 
Excavation work at the Transfer Station is complete.  Crystal Clean has been 
contacted to get removal of the oil completed as soon as possible.  They are working 
up a quote for the container owned by the county to be removed.   

• Opioid Planning: 
Waiting on a follow up from MSU from the surveys.  They have received additional 
surveys and will be compiling that information to present to the committee. 

• CSB Windows – The vendor has been contacted, and they have agreed to complete 
the remainder of the project at the previous quote if there isn’t an increase in the 
window pricing. If that does happen, this will come back to the board for approval. 

• RFP’s – The RFP for the Snow Removal walkways and the lawn care have been 
prepared and have been posted to the website and the paper. We had several 
vendors for the lawn care RFP attend the tour but none for the snow removal.  Bids 
are due no later than Friday, November 7, 2025  

Additional Administrator’s Report Items 

She did get an email from MSU yesterday with regards to the opioid survey.  They finished 
gathering those and starting to compile the information.  We should hear more and have 
something to present to our committee after the first of the year.  So hopefully we can get 
some movement on that. 

She also received a policy from the county attorney as it relates to the chief deputy’s position 
and has a proposal for the Board.  However, action cannot be taken until after January 1 by 
law.  We have to do it before November 1st or after January 1. She will have that ready for 
consideration after the first of the year. 

Mr. Beggs asked if Ms. Byard had received any snow removal bids for county building sidewalk 
winter maintenance.  Ms. Byard indicated we received one from Hallack’s. The lawn care bid 
is not due until tomorrow.  She had received one but sent it back to them as it came in an 
email and asked them to abide by the RFP and send it in a sealed bid. 

She asked the Board of Commissioners to allow for a reclassification of the maintenance 
supervisor position and require some sort of certification as it relates to that position and 
allow us to move the pay level up from 5 to 8.  Then allow her to do the adjustment so the 
position could be posted. 

Mr. Walker suggested having someone from the personnel committee sit in on the interviews. 

Mr. Beggs asked if there were certifications that are common in this field that would satisfy 
the requirement.  He just wanted to make sure the county wasn’t narrowing the scope a little 
too much and excluding good candidates because they may or may not have a certification. 
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Mr. Walker suggested determining what type of certification they’re looking for and then 
deciding whether the county needs to require that or not or whether it’s preferred they have 
a certain type of certification. 

Mr. McCormick suggested looking for someone with a builder’s license, electrical experience, 
HVAC and/or refrigeration.  Someone who is a seasoned person.   

Department Head Reports 

Mr. McKeen said they were starting to wrap up the county parks. Marshville dam is finished, 
and the usage continues to grow.  The concrete sidewalks are being worked on at Cedar Point. 
They have been working on brainstorming Black Lake.  It was a good campground season but 
not as many campers this year.  They are working on the south walkway of Black Lake.  They 
are working on a plan to go forward in that area.  They are looking forward to getting a 
seasonal employee.   

Public Comment 

There were no public comments at this time. 

Chairperson Hardy asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 10:52 a.m. 

Respectfully submitted, 

Melanie A. Coon 
Oceana County Clerk 
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REMONUMENTATION PEER GROUP MEMBER AGREEMENT 

THIS AGREEMENT, made and entered into this on the 4th day of December 2025, by and between 

the OCEANA COUNTY BOARD OF COMMISSIONERS (hereinafter referred to as the “Board”), 

acting on behalf of the COUNTY OF OCEANA, a municipal corporation and political subdivision 

of the State of Michigan (hereinafter referred to as the “County”) and Mr. Patrick Bentley, LAND 

SURVEYOR, whose address is 120666 7th Street, Bear Lake, MI  49402 (hereinafter referred to as 

“Peer Group Member”). 

WITNESSETH: 

WHEREAS, pursuant to section 9 of P.A. 1990, No. 345, known as the “State Survey and 

Remonumentation Act” (hereinafter referred to as “1990 P.A. 345”), the Board is 

authorized to contract with licensed surveyors (hereinafter referred to as Peer Group 

Member) in Oceana County as required by the Monumentation and Remonumentation 

Plan for Oceana County; and 

WHEREAS, the Peer Group Member must hold a valid Professional Land Surveyors license 

issued by the State of Michigan, except as provided as follows: any formerly licensed Land 

Surveyor who license has not been terminated or suspended for cause following 

enforcement action by the State of Michigan is eligible to be a Peer Group Member at the 

discretion of the County Representative with the approval and concurrence of the 

remaining members of the Peer Group. 

NOW, THEREFORE, for and in consideration of the mutual covenants hereinafter contained, IT 

IS HEREBY AGREED as follows: 

1. Scope of Services. The Peer Group Member shall perform the following services under the

guidelines of the County Representative and the Requirements set forth in Public Act 345

of 1990 defined in the County Monumentation Plan.

The Peer Group is a minimum of three non-associated surveyors appointed by the County

Representative.   The County Representative shall act as Chair of the Peer Group.

Meetings shall be called as needed by the County Representative and shall be held in

compliance with Open Meetings Act, PA 267, 1976.   The sole function of the Peer Group

is the ratification of corners presented by the Monumentation Surveyor under the County

Monumentation Plan.

2. Compensation. The Peer Group Member shall be compensated for the services

performed under this agreement in the amount of $445.00 per meeting as shown on

Oceana County Grant Application to the State of Michigan.

The Peer Group Member shall submit a bill to the County Grant Administrator.  Each

bill shall indicate which services have been performed, description of services provided

and the total amount due Peer Group Member. Upon the verification of the accuracy of a

bill by the Grant Administrator and the County Representative, each bill and the sum
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due thereunder shall be processed and paid in accordance with the County’s 

expenditure procedure of Accounts Payable. 

 

3. Licensing.  As stated above, the Peer Group Member must hold a valid Professional 

Land Surveyors license issued by the State of Michigan, except as provided as follows: 

any formerly licensed Land Surveyor who license has not been terminated or suspended 

for cause following enforcement action by the State of Michigan is eligible to be a Peer 

Group Member at the discretion of the County Representative with the approval and 

concurrence of the remaining members of the Peer Group. 

 

4. Reports Regarding State Retired Employees.  The Peer Group Member shall report to the 

County’s Grant Administrator at the end of each month that this Agreement is in effect 

the name(s), social security number(s), and amount of payment made to any former 

State of Michigan employee who: 

 

a. Retired from the State between June 2, 1984 and September 390, 1984 under the 

provisions of Acts 2 and 3 of the Public Acts of 1984; and 

 

b. Are less than 62 years of age; and  

 

c. Performed services under this Agreement during the month. 

 

No report is required for any month during which the surveyor had no employee(s) as 

described above assigned to work performed under the provisions of this Agreement. 

 

5. Waivers. No failure or delay on the part of either the County or the Peer Group Member 

in exercising any right, power or privilege hereunder shall operate as a waiver thereof, 

nor shall a single or partial exercise of any right, power or privilege.  No modification, 

amendment, or waiver of any provision of this Agreement, nor consent to any departure 

from any provision of the Agreement by either party hereto, shall in any event be effective 

unless the same is in writing and signed by the other party, and then such waiver or 

consent shall be effective only in the specific instance and for the purpose for which given.  

 

6. Term.  This Agreement shall be in effect for the period January 1, 2025 – through December 

31, 2025. 

 

 

 

By:  ________________________ By:  _____________________________ 

        Robert Walker, Chairperson         Patrick Bentley         

        Board of Commissioners         Peer Group Member 
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REMONUMENTATION PEER GROUP MEMBER AGREEMENT 

 

THIS AGREEMENT, made and entered into this on the  4th  day of December 2025, by and 

between the OCEANA COUNTY BOARD OF COMMISSIONERS (hereinafter referred to as the 

“Board”), acting on behalf of the COUNTY OF OCEANA, a municipal corporation and political 

subdivision of the State of Michigan (hereinafter referred to as the “County”) and Mr. Patrick 

Johnson, LAND SURVEYOR, whose address is 8843 Bar-X Road, Chase, MI  48623 (hereinafter 

referred to as “Peer Group Member”). 

 

WITNESSETH: 

 

WHEREAS, pursuant to section 9 of P.A. 1990, No. 345, known as the “State Survey and 

Remonumentation Act” (hereinafter referred to as “1990 P.A. 345”), the Board is 

authorized to contract with licensed surveyors (hereinafter referred to as Peer Group 

Member) in Oceana County as required by the Monumentation and Remonumentation 

Plan for Oceana County; and 

 

WHEREAS, the Peer Group Member must hold a valid Professional Land Surveyors license 

issued by the State of Michigan, except as provided as follows: any formerly licensed Land 

Surveyor who license has not been terminated or suspended for cause following 

enforcement action by the State of Michigan is eligible to be a Peer Group Member at the 

discretion of the County Representative with the approval and concurrence of the 

remaining members of the Peer Group. 

 

NOW, THEREFORE, for and in consideration of the mutual covenants hereinafter contained, IT 

IS HEREBY AGREED as follows: 

 

1. Scope of Services. The Peer Group Member shall perform the following services under the 

guidelines of the County Representative and the Requirements set forth in Public Act 345 

of 1990 defined in the County Monumentation Plan.        

 

The Peer Group is a minimum of three non-associated surveyors appointed by the County 

Representative.   The County Representative shall act as Chair of the Peer Group.   

Meetings shall be called as needed by the County Representative and shall be held in 

compliance with Open Meetings Act, PA 267, 1976.   The sole function of the Peer Group 

is the ratification of corners presented by the Monumentation Surveyor under the County 

Monumentation Plan. 

 

2. Compensation. The Peer Group Member shall be compensated for the services 

performed under this agreement in the amount of $445.00 per meeting as shown on 

Oceana County Grant Application to the State of Michigan.      

 

The Peer Group Member shall submit a bill to the County Grant Administrator.  Each 

bill shall indicate which services have been performed, description of services provided 

and the total amount due Peer Group Member. Upon the verification of the accuracy of a 

bill by the Grant Administrator and the County Representative, each bill and the sum 
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due thereunder shall be processed and paid in accordance with the County’s 

expenditure procedure of Accounts Payable. 

 

3. Licensing.  As stated above, the Peer Group Member must hold a valid Professional 

Land Surveyors license issued by the State of Michigan, except as provided as follows: 

any formerly licensed Land Surveyor who license has not been terminated or suspended 

for cause following enforcement action by the State of Michigan is eligible to be a Peer 

Group Member at the discretion of the County Representative with the approval and 

concurrence of the remaining members of the Peer Group. 

 

4. Reports Regarding State Retired Employees.  The Peer Group Member shall report to the 

County’s Grant Administrator at the end of each month that this Agreement is in effect 

the name(s), social security number(s), and amount of payment made to any former 

State of Michigan employee who: 

 

a. Retired from the State between June 2, 1984 and September 390, 1984 under the 

provisions of Acts 2 and 3 of the Public Acts of 1984; and 

 

b. Are less than 62 years of age; and  

 

c. Performed services under this Agreement during the month. 

 

No report is required for any month during which the surveyor had no employee(s) as 

described above assigned to work performed under the provisions of this Agreement. 

 

5. Waivers. No failure or delay on the part of either the County or the Peer Group Member 

in exercising any right, power or privilege hereunder shall operate as a waiver thereof, 

nor shall a single or partial exercise of any right, power or privilege.  No modification, 

amendment, or waiver of any provision of this Agreement, nor consent to any departure 

from any provision of the Agreement by either party hereto, shall in any event be effective 

unless the same is in writing and signed by the other party, and then such waiver or 

consent shall be effective only in the specific instance and for the purpose for which given.  

 

6. Term.  This Agreement shall be in effect for the period January 1, 2025 – through December 

31, 2025. 

 

 

 

By:  ________________________ By:  _____________________________ 

        Robert Walker, Chairperson         Patrick Johnson         

        Board of Commissioners         Peer Group Member 
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REMONUMENTATION PEER GROUP MEMBER AGREEMENT 

 

THIS AGREEMENT, made and entered into this on the 4th day of December 2025, by and between 

the OCEANA COUNTY BOARD OF COMMISSIONERS (hereinafter referred to as the “Board”), 

acting on behalf of the COUNTY OF OCEANA, a municipal corporation and political subdivision 

of the State of Michigan (hereinafter referred to as the “County”) and Mr. Stephen Vallier, LAND 

SURVEYOR, whose address is 2534 Black Creek Road, Muskegon, MI  49444 (hereinafter referred 

to as “Peer Group Member”). 

 

WITNESSETH: 

 

WHEREAS, pursuant to section 9 of P.A. 1990, No. 345, known as the “State Survey and 

Remonumentation Act” (hereinafter referred to as “1990 P.A. 345”), the Board is 

authorized to contract with licensed surveyors (hereinafter referred to as Peer Group 

Member) in Oceana County as required by the Monumentation and Remonumentation 

Plan for Oceana County; and 

 

WHEREAS, the Peer Group Member must hold a valid Professional Land Surveyors license 

issued by the State of Michigan, except as provided as follows: any formerly licensed Land 

Surveyor who license has not been terminated or suspended for cause following 

enforcement action by the State of Michigan is eligible to be a Peer Group Member at the 

discretion of the County Representative with the approval and concurrence of the 

remaining members of the Peer Group. 

 

NOW, THEREFORE, for and in consideration of the mutual covenants hereinafter contained, IT 

IS HEREBY AGREED as follows: 

 

1. Scope of Services. The Peer Group Member shall perform the following services under the 

guidelines of the County Representative and the Requirements set forth in Public Act 345 

of 1990 defined in the County Monumentation Plan.        

 

The Peer Group is a minimum of three non-associated surveyors appointed by the County 

Representative.   The County Representative shall act as Chair of the Peer Group.   

Meetings shall be called as needed by the County Representative and shall be held in 

compliance with Open Meetings Act, PA 267, 1976.   The sole function of the Peer Group 

is the ratification of corners presented by the Monumentation Surveyor under the County 

Monumentation Plan. 

 

2. Compensation. The Peer Group Member shall be compensated for the services 

performed under this agreement in the amount of $445.00 per meeting as shown on 

Oceana County Grant Application to the State of Michigan.      

 

The Peer Group Member shall submit a bill to the County Grant Administrator.  Each 

bill shall indicate which services have been performed, description of services provided 

and the total amount due Peer Group Member. Upon the verification of the accuracy of a 

bill by the Grant Administrator and the County Representative, each bill and the sum 
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due thereunder shall be processed and paid in accordance with the County’s 

expenditure procedure of Accounts Payable. 

3. Licensing.  As stated above, the Peer Group Member must hold a valid Professional

Land Surveyors license issued by the State of Michigan, except as provided as follows:

any formerly licensed Land Surveyor who license has not been terminated or suspended

for cause following enforcement action by the State of Michigan is eligible to be a Peer

Group Member at the discretion of the County Representative with the approval and

concurrence of the remaining members of the Peer Group.

4. Reports Regarding State Retired Employees.  The Peer Group Member shall report to the

County’s Grant Administrator at the end of each month that this Agreement is in effect

the name(s), social security number(s), and amount of payment made to any former

State of Michigan employee who:

a. Retired from the State between June 2, 1984 and September 390, 1984 under the

provisions of Acts 2 and 3 of the Public Acts of 1984; and

b. Are less than 62 years of age; and

c. Performed services under this Agreement during the month.

No report is required for any month during which the surveyor had no employee(s) as 

described above assigned to work performed under the provisions of this Agreement. 

5. Waivers. No failure or delay on the part of either the County or the Peer Group Member

in exercising any right, power or privilege hereunder shall operate as a waiver thereof,

nor shall a single or partial exercise of any right, power or privilege.  No modification,

amendment, or waiver of any provision of this Agreement, nor consent to any departure

from any provision of the Agreement by either party hereto, shall in any event be effective

unless the same is in writing and signed by the other party, and then such waiver or

consent shall be effective only in the specific instance and for the purpose for which given.

6. Term.  This Agreement shall be in effect for the period January 1, 2025 – through December

31, 2025.

By:  ________________________ By:  _____________________________ 

        Robert Walker, Chairperson         Stephen Vallier       

        Board of Commissioners  Peer Group Member 
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HALLACK CONTRACTING 

November 7, 2025 

Tracy Byard 

Oceana County Administrator 

RE: Walkway snow removal 

Dear Tracy, 

Hallack Contracting Inc proposes to remove and apply salt as needed for the following areas: 

• Courthouse including steps, ramp and sidewalks around the city block ........ $300.00 per 

occurrence 

• Historical buildings ............................................................................ $50.00 per occurrence 

• Health Department.. ......................................................................... $50.00 per occurrence 

• Community Services building ........................................................... $50.00 per occurrence 

Hallack Contracting has available, two snowblowers and five laborers on the snow removal 

crew. 

References: 

West Shore Bank 

Huntington Bank 

Farm Bureau Ins. 

Michigan State Police 

Please contact me if you have any questions. 

Sincerely, 

;r)c�Oi )}ckQ�h__ 
Daniel Hallack 

4223 West Polk Road • Hart, Ml 49420 • 231-873-5081 • Fax 231-873-2889 

Equal Opportunity Employer 
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Name Bid Description 

Lee’s Lawn Care 

Shelby, MI, OC 

*References provided

$10,200.00 / Year Mow 1x/week or as needed, 

Edge/trim 1x/week or as 

needed, tree branch removal, 

leaf removal - Fall, clear 

sidewalks and parking area of 

clippings. 

Turning Leaf Landscaping 

Pentwater, MI, OC 

*References Provided

*Letters of Reference Provided

Oceana County Courthouse 

$100.00/occurrence 

County Service Building 

$175.00/occurrence 

Health Department/EMS 

$250.00/occurrence 

Oceana County Courthouse 

$500.00/occurrence 

County Service Building 

$300.00/occurrence 

Health Department/EMS 

$0.00  

Lawn Mowing 

Fall Cleanup 

Not required at this location 

(will mulch any leaves that 

remain after final cut) 
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A-Katts Complete Care

Shelby, MI, OC 

Oceana County Courthouse 

$4,665.00 

County Service Building 

$6,250.00 

Health Department/EMS 

$7,100.00 

28 Mowings/Year  

Dethatch/Cleanup   

Fertilizer/Weed Control 

Spring Aeration  

Grub Control  

Leaf Removal - Fall 

Greenscape Lawns 

Montague, MI, OC 

Oceana County Courthouse 

$5,116.00  

County Service Building 

$4,410.00 

Health Department/EMS 

$4,410.00 

26 Weekly Mowings/Year 

3 Applications of 

Fertilizer/Weed Control  

Spring & Fall Cleanup  

26 Weekly Mowings/Year  

13 Bi-Weekly Mowings/Year 

3 Applications of 

Fertilizer/Weed Control  

Spring & Fall Cleanup 
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Fund # & Description Amount Description

11,770.00$                    to Pentwater Fire Department for 3rd qtr MFR costs

8,910.00$                      to Shelby-Benona Fire Department for 3rd qtr MFR costs

6,050.00$                      to Walkerville Area Fire & Rescue for 3rd qtr MFR costs

215 - Friend of the Court
2,358.61$                      to Image Soft for monthly expenditures

256 - Automation
1,412.60$                      to GovOS for monthly expenditures

16,706.00$                    to Good Law PLC for indigent defense services

7,612.50$                      to Indigent Defense Consultants for MIDC compliance

1,271.79$                      to Elan Financial Sericves for employee training

1,540.56$                      

to West Michigan Criminal Justice Training Consortium for 

employee training

5,000.00$                      

to Elite Air Heating & Cooling for indigent veteran/dependent 

expenses

1,477.48$                      to Huntington National Bank for various expenditures

3,000.00$                      to Paul D Miller for indigent veteran/dependent expense

2,700.00$                      to Susan Payne for indigent veteran/dependent expense

1,212.50$                      to TH Brands for public outreach

2,479.70$                      to Huntington National Bank for various expenditures

5,105.13$                      

to Solid Design Software Solution LLC for annual software 

expenditure

1,514.10$                      to VC3, Inc for montly expenditure

272 - Criminal Justice Training

Oceana County Administrator
Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)

Thursday, December 11, 2025

SPECIAL REVENUE FUNDS

210 - Ambulance

260 - Indigent Defense

293 - Veterans' Affairs

298 - Technology & Innovation
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1,684.98$                      to Charter Communications for internet expenditures

405 - Equipment Replacement
14,532.58$                    to Interpahse Interiors for District Court remodel

5,464.95$                      to Kevin Greiner for permits and inspections

3,743.31$                      to Kevin Greiner for permits and inspections

3,932.63$                      to Lance Gates for permits and inspections

3,109.31$                      to Lance Gates for permits and inspections

5,553.10$                      to Randolph D Miller, LLC for permits and inspections

4,708.80$                      to Randolph D Miller, LLC for permits and inspections

1,602.94$                      to Sonnie Smith for permits and inspections

1,680.54$                      to Sonnie Smith for permits and inspections

Dept # & Description Amount Description

000 - General  
2,625.00$                      to J.E. Tiffany and Sons LLC for expenditures

7,559.68$                      

to H Security & Investigation for monthly courthouse security 

expenditures

1,669.80$                      to Cohl, Stoker, & Toskey PC for corporate cousel services

248 - General Services Administration
27,021.95$                    to Lakeshore Regional Entity for P.A. 215

2,063.43$                      to Republic Services for dumpster service

3,326.49$                      to City of Hart for utilities

3,698.00$                      to Marvelous Maids for 

5,025.07$                      to Hayes Law Office, PLC for monthly appropriations

5,025.07$                      to Springstead Law Offices for monthly appropriations

298 - Technology & Innovation

549 - Building Department 

GENERAL FUND

265 - Courthouse & Grounds

283 - Circuit Court 

101 - Board of Commissioners
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1,165.50$                      to Sheila Gowell for record retention services

3,876.70$                      to Heacock Reporting for monthly appropriations

1,500.26$                      to AT&T FirstNet for telephone services

1,730.95$                      to Aquatic-Ka Marine LLC for dive tank inspections

8,618.53$                      to Wex Bank for fuel

1,531.15$                      to Gordon Food Service for inmate board and janitorial supplies

1,969.68$                      to Gordon Food Service for inmate board and janitorial supplies

1,381.37$                      to Gordon Food Service for inmate board and janitorial supplies

426 - Emergency Management 1,192.08$                      to Enterprise FM Trust for vehicle leasing

3,926.25$                      to Spicer Engineering Group for GIS services

5,639.00$                      

to Spicer Engineering Group for SESC Mobile Application 

Development

528 - Transfer Station/Recycling Center 24,053.40$                    to American Classic Dumpster Services for dumpster services

595 - Airport 11,138.65$                    to Prein & Newhof, Inc for primary surface grading

601 - Health Department 42,788.75$                    to District Health Dept. #10 for quarterly appropriation

649 - Mental Health
10,647.92$                    to West Michigan CMH System for monthly appropriation

Total Claims 305,308.79$             
                                                                                  

442 - Drain Commissioner

351 - Jail

283 - Circuit Court 

301 - Sheriff
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COUNTY ADMINISTRATOR’S REPORT  
DECEMBER 4, 2025 

Maintenance Supervisor Position 

The Maintenance Supervisor position has been posted.  We have had several people apply 

and we are preparing for interviews the week of December 8th.  As requested by the Board 

Chair, Commissioner McCormick will be part of the interview team. 

Crystal Valley Dam Inspection 

After the start of the new year, we will receive a letter from EGLE requiring an inspection 

of the Crystal Valley Dam as it has been five years since the last one.  We will have until 

the end of March to respond to their letter if we want them to do the inspection at no 

charge. 

Follow-Up Items 

• Transfer Station:

Excavation work at the Transfer Station is complete.  Crystal Clean has picked up all of the oil

containers.  The fence has been installed.  We have been working with American Classic on the

transfer of the utilities and the credit card machine along with the transfer of our employees.

We should be hearing from them soon about when we will be able to pay them out to move

them over.

• Opioid Planning:

Waiting on a follow up from MSU from the surveys.  They have received additional surveys

and will be compiling that information to present to the committee.

• CSB Windows – The vendor has been contacted, and they have agreed to complete the

remainder of the project at the previous quote if there isn’t an increase in the window pricing. If

that does happen, this will come back to the board for approval.  The windows have been

ordered and we are just waiting for them to come in.

• RFP’s – The RFP for the Snow Removal walkways and the lawn care have been prepared and

have been posted to the website and the paper. We had several vendors for the lawn care RFP

attend the tour but none for the snow removal.  Bids for both the snow removal and the lawn

care have been compiled and will be discussed at this meeting.
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AGENDA 
 Board Meeting 

The Oceana County Board of Commissioners will hold its Regular Meeting on Thursday, December 4, 2025, 

beginning at 11:30 a.m. in the Oceana County Board of Commissioners Room, 100 State Street, Hart, MI 49420. 

Board Chair:  Robert Walker          Board Vice-Chair:  Paul Erickson 

Presenter Description Item # 

Chair Pledge of Allegiance 

Call to Order 

Roll Call 

Approval of minutes from          November 13, 2025                   Pages  33-37
Conflict of Interest Disclosure Regarding Agenda Items 

Changes to the Agenda 

Approval of the Agenda 

Public Comment (state your name, current address, and agenda item or topic) 

“Please be respectful and refrain from personal or political attacks” 

Commissioner 

Erickson 

Remonumentation Peer Group Agreements 

Motion #2025-136 to approve the Remonumentation Peer Group Agreements for 

Patrick Bentley, Patrick Johnson and Stephen Vallier, Land Surveyor’s for a 

period of January 1, 2025 through December 31, 2025 and allow the Chair to sign. 

     Roll Call 

2025-136 

Commissioner 

Beggs 

Veterans Affairs Committee Reappointment Benjamin Kaat 

Motion 2025-137 to reappoint Benjamin Kaat to the Oceana County Veterans 

Affairs Committee for a term of four years to expire on December 31, 2029.                  

2025-137 

Commissioner 

McCormick 

County Clerk reimbursement of Chief Deputy wages 

Motion 2025-138 to authorize the payout of $627.49 to the County Clerk for 

reimbursement of wages associated with the 2019 promotion to Chief Deputy, 

with the reimbursement to reflect the wage difference owed from the date of 

the request in compliance with the six-year statute as identified by the County 

Attorney. 

      Roll Call 

2025-138 

Commissioner 

Erickson 

Snow Removal Bid - TBD 

Motion 2025-139 to….. 

      Roll Call 

2025-139 

Oceana County Board of Commissioners 
County Building 

100 State Street, Suite M-4, Hart, MI  49420 
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Page 2 

Presenter Description Item # 

Commissioner 

McCormick 

Lawn Care Bids – TBD 

Motion 2025-140…..         

     Roll Call        

2025-140 

Commissioner 

Beggs 

Payment of Claims   Pages 38-40 

Roll Call 

2025-141 

REPORTS FROM COMMISSIONERS AND DEPARTMENT HEADS 

Public Comment (state your name, current address, and agenda item or topic) 

“Please be respectful and refrain from personal or political attacks” 

Adjournment 
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Board Conference Room 
November 13, 2025 
Board of Commissioners Minutes 

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States 
of America. 

Mr. Walker called a public hearing for the proposed fiscal year 2026 budget and tax levies for 
Oceana County at 11:30 am.  He declared the hearing open at that time.  He asked if anyone 
had any comments or questions on the proposed budget and tax levies.  He asked three times 
if anyone had any comments or questions.  Hearing none he declared the public meeting 
closed at 11:31 am.  He indicated there would be an adoption of the budget during the regular 
meeting. 

The regular meeting of the Oceana County Board of Commissioners was called to order by 
Chairperson Walker, on Thursday, November 13, 2025, at 11:31 a.m. 

Roll was called by Clerk Coon. Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy, 
Mr. Paul Erickson, and Mr. Robert Walker.  

Also Present: Ms. Laura Ackerman, District Manager, Oceana Conservation District; Mr. Craig 
Mast, Oceana County Sheriff; Ms. Tracy Byard, Oceana County Administrator; Ms. Melanie A. 
Coon, Oceana County Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent. 

Moved by Mr. Hardy and seconded by McCormick to approve the minutes from the October 
23, 2025 Regular Board Meeting as amended. 

Voice vote. Motion carried. 

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on 
the agenda items. No conflicts were declared. 

Chairperson Walker asked if there were any changes to the agenda.  Ms. Byard asked for the 
addition of 2025-135 for the reclassification of the maintenance supervisor position.  She also 
noticed that the elevator preventive maintenance contract motion should be 2025-130, not 
2024-130 and the medical examiner investigator pay increase motion should be 2025-131, 
not 2024-131.  Mr. Beggs also noted that he was listed as the board vice chair and that should 
be Mr. Erickson. 

Moved by Mr. Erickson and supported by Mr. Beggs to approve the agenda as amended. 

Voice vote. Motion carried. 

Public Comment 

There were no public comments at this time. 

Agenda Items 

MOTION #2025 - 134– ADOPTION OF THE FISCAL YEAR 2026 BUDGET AND TAX 
LEVIES  
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Moved by Mr. Hardy and supported by Mr. Beggs, to adopt the proposed Resolution #25-05 
adopting the Fiscal Year 2026 Budget and property tax millage rates to be levied. 
 
Ms. Byard thanked the Board for a seamless budget process. 
 
Mr. Hardy thanked the Administrator’s office for the data that was provided for the budget 
process.  
 
 Roll call vote: Mr. Hardy – yes; Mr. Beggs – yes; Mr. McCormick – yes; Mr. Erickson – 
yes; and Mr. Walker – yes.  
 
 Motion carried. 
 
MOTION #2025 – 129 - CIRCUIT COURTROOM JURY CHAIRS 
 
Moved by Mr. Erickson and supported by Mr. Hardy, to approve the purchase of 14 
replacement jury chairs for the Circuit Courtroom not to exceed $16,000 to be paid from the 
capital project, 405 Fund. Chairs to be given to the Oceana County Historical and Genealogical 
Society. 
 
 Roll call vote: Mr. Erickson – yes; Mr. Hardy – yes; Mr. Beggs – yes; Mr. McCormick– 
yes; and Mr. Walker – yes.  
 
 Motion carried. 
 
MOTION #2025 – 130 – ELEVATOR PREVENTATIVE MAINTENANCE 
 
Moved by Mr. McCormick and supported by Mr. Beggs, to approve a five-year contract with 
McNally Elevators for quarterly preventative maintenance in the amount of $118 per month 
and allow the County Administrator to sign. 
 
 Roll call vote: Mr. McCormick – yes; Mr. Beggs – yes; Mr. Hardy – yes; Mr. Erickson – 
yes; and Mr. Walker– yes.  
 
 Motion carried. 
 
MOTION #2025 – 131 – MEDICAL EXAMINER INVESTIGATOR INCREASE 
 
Moved by Mr. Beggs and supported by Mr. Hardy, to approve the request from the 
MidMichigan Medical Examiners Group for a contractual increase in investigator per case fee 
to take effect in FY 2026. 
  
 Roll call vote: Mr. Beggs – yes; Mr. Hardy – yes; Mr. McCormick – yes; Mr. Erickson – 
yes; and Mr. Walker – yes.   
 
 Motion carried. 
 
MOTION #2025 – 132 – COUNCIL ON AGING SPECIALIZED SERVICES 
 
Moved by Mr. McCormick and supported by Mr. Beggs, to approve the Project Authorization 
with MDOT for the Council on Aging FY 2026 Specialized Services Operating Assistance 
Program for operational costs incurred from October 1, 2025 to September 30, 2026 and 
allow the Chair to sign. 
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 Roll call vote: Mr. McCormick – yes; Mr. Beggs – yes; Mr. Hardy – yes; Mr. Erickson – 
yes; and Mr. Walker – yes.   
 
 Motion carried. 
 
 
MOTION #2025 – 135 – RECLASSIFICATION OF THE MAINTENANCE SUPERVISOR 
 
Moved by Mr. Erickson and supported by Mr. Hardy, to reclassify the maintenance supervisor 
position to require experience in the related field of plant operations in one capacity or another 
and adjust the position from a level five to a level eight and allow the county administrator to 
make the necessary budget adjustment. 
  
 Roll call vote: Mr. Erickson – yes; Mr. Hardy – yes; Mr. Beggs – yes; Mr. McCormick – 
yes; and Mr. Walker – yes.   
 
 Motion carried. 
 
MOTION #2025 -133 – PAYMENT OF CLAIMS 
  
Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2025-133, approving 
the payment of accounts payable and release of funds for November 13, 2025. 
 

AMBULANCE  $27,656.16 
GIS    -0- 
FOC  2,358.61 
PENTWATER-HART TRAIL      -0- 
SHELBY TWP COMM PARK  -0- 
BROWNFIELD    -0- 
AUTOMATION R.O.D.    1,412.60 
INDIGENT DEFENSE  29,846.90 
LCOT    -0- 
K9 UNIT  -0- 
CJT  2,812.35 
CDBG    -0- 
ARPA  -0- 
VETERANS AFFAIRS  20,996.72 
TECH & INNOVATION  11,622.25 
CAPITAL PROG/EQUIP REP  14,532.58 
PUBLIC IMPROVEMENT  942.87 
FORECLOSURE    -0- 
BUILDING DEPARTMENT    35,535.81 
GENERAL FUND  554,856.14 
 
 GRAND TOTAL $702,572.99 
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Roll call vote: Mr. Hardy – yes; Mr. Erickson – yes; Mr. Beggs– yes; Mr. McCormick – 
yes; and Mr. Walker – yes.  

 
Motion carried. 
 
 

DEPARTMENT HEAD REPORT 
 
Sheriff Mast indicated there were currently 53 people in the jail and it was business as usual. 
 
Commissioner’s Reports 
 
Mr. McCormick did not have anything to report. 
 
Mr. Erickson reported he, Mr. Walker and Ms. Byard attended the West Central Michigan 
Counties Association meeting in Fremont.  It was a good meeting that allowed the exchange 
of good ideas and comparison of issues.  He noted that Oceana County will be hosting the 
meeting in April 2026. 
 
Mr. Beggs reported that the Veterans Affairs Department held a really nice 5K event and 
Veterans Day parade that included area marching bands and old military vehicles. He stated 
he participated in the Veterans Day parade through downtown Hart on Saturday and it was a 
good display of patriotism as well as appreciation for our veterans. The Road Commission did 
not have a meeting that week but will have one next week.  Their construction season is over 
and now they will be plowing snow.  They have been doing a lot of high visibility sign 
installation as well.     
 
Mr. Walker asked Mr. Beggs to pass on the appreciation of the mowing and ditch clearing 
done on Oceana Drive at the next board meeting.     
 
Mr. Hardy reported that he attended two meetings for the Mason Oceana County 911. The 
Personnel meeting discussed the 2026 budget, and the second meeting involved the 2026 
operational budget.  It appears the budget is ready for board approval at the next meeting.   
 
Mr. Walker relayed a discussion he had with a county resident about the new scale and other 
changes at the Transfer Station.  The customer was charged less on his recent trip than he 
has been in the past.  The scale is helping with accurate fees and he liked the changes made 
to make maneuverability better.   
 
Mr. Walker asked Mr. McCormick if he could attend the DHD #10 meeting in Cadillac next 
Friday.  Mr. McCormick indicated he would be able to attend.   
 
Mr. Walker brought up some difficult upcoming decisions that will need to be made regarding 
Crystal Valley Dam due to new Department of Environment, Great Lakes, and Energy (EGLE) 
standards. The cost to bring it up to the new standards appears to be greater than $1 million.   
 
Mr. Erickson stated he spoke to Mr. Tiffany regarding the requirement changes. They will also 
discuss the eel barrier with the Department of Interior.   
 
Mr. Erickson mentioned a lawsuit that involves various county officials. 
 
Mr. Walker noted the county attorney would probably advise the commissioners not to make 
any public comments about the lawsuit until more information is provided.  
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Public Comment 
 
Ms. Ackerman expressed how grateful she was to the commissioners for hearing her requests 
for support with the budgets for both the Conservation District and the Household Hazardous 
Waste Program. She indicated she has heard some really great things happening for the 
county parks which support a lot of their programs and provide a home for their educational 
opportunities for kids.  She reported that the Stony Creek Nature Preserve, which was largely 
funded by ARPA funds, is now open. She looks forward to sharing what they build in the 
future. 
 
Chairperson Walker asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 11:57 p.m. 
 
 
_______________________________  _______________________________ 
Melanie A. Coon, Oceana County Clerk  Mr. Robert Walker, Chairperson 
 
 
_______________________________ 
Date         
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FUND DEPT # DEPARTMENT PR# PAID UNPAID TOTAL

210 AMBULANCE 925.44$                          37.19$                          962.63$                            

AMBULANCE FUND TOTAL 925.44$                          37.19$                          962.63$                            

211 GIS -$                                -$                              -$                                 

GIS FUND TOTAL -$                                -$                              -$                                 

215 FOC -$                                -$                              -$                                 

FOC PAYROLL 24 -$                                -$                              -$                                 

FOC FICA 24 -$                                -$                              -$                                 

FOC RETIREMENT 24 -$                                -$                              -$                                 

FOC FRINGE 24 -$                                -$                              -$                                 

WORKERS COMP 24 -$                                -$                              -$                                 

FOC FUND TOTAL -$                                -$                              -$                                 

238 PENTWATER-HART TRAIL -$                                -$                              -$                                 

PENTWATER-HART TRAIL FUND TOTAL -$                                -$                              -$                                 

239 SHELBY TWP COMMUNITY PARK -$                                -$                              -$                                 

SHELBY TWP COMMUNITY PARK FUND TOTAL -$                                -$                              -$                                 

243 BROWNFIELD REDEVELOPMENT AUTHORITY -$                                -$                              -$                                 

           BROWNFIELD REDEVELOP. AUTHORITY TOTAL -$                                -$                              -$                                 

256 AUTOMATION R.O.D. -$                                -$                              -$                                 

AUTOMATION R.O.D. FUND TOTAL -$                                -$                              -$                                 

260 INDIGENT DEFENSE 1,264.92$                       46,697.70$                   47,962.62$                       

INDIGENT DEFENSE PAYROLL 2,541.25$                       -$                              2,541.25$                         

INDIGENT DEFENSE FICA 24 269.69$                          -$                              269.69$                            

INDIGENT DEFENSE RETIREMENT 24 -$                                -$                              -$                                 

INDIGENT DEFENSE FRINGE 24 1,015.67$                       -$                              1,015.67$                         

WORKERS COMP 24 -$                                -$                              -$                                 

INDIGENT DEFENSE FUND TOTAL 5,091.53$                       46,697.70$                   51,789.23$                       

264 LCOT -$                                -$                              -$                                 

LCOT PAYROLL 24 -$                                -$                              -$                                 

LCOT FICA 24 -$                                -$                              -$                                 

LCOT RETIREMENT 24 -$                                -$                              -$                                 

WORKERS COMP 24 -$                                -$                              -$                                 

RETIREMENT 24 -$                                -$                              -$                                 

LOCT FUND TOTAL -$                                -$                              -$                                 

267 K9 UNIT -$                                167.98$                        167.98$                            

K9 UNIT FUND -$                                167.98$                        167.98$                            

272 CRIMINAL JUSTICE TRAINING -$                                -$                              -$                                 

CRIMINAL JUSTICE TRAINING FUND TOTAL -$                                -$                              -$                                 

277 CDBG -$                                -$                              -$                                 

CDBG FUND TOTAL -$                                -$                              -$                                 

286 ARPA -$                                -$                              -$                                 

APRA FUND TOTAL -$                                -$                              -$                                 

293 DEPT OF VET AFFAIRS 1,884.60$                       4,438.86$                     6,323.46$                         

DEPT OF VET AFFAIRS PAYROLL 24 4,852.97$                       -$                              4,852.97$                         

DEPT OF VET AFFAIRS FICA 24 366.52$                          -$                              366.52$                            

DEPT OF VET AFFAIRS RETIREMENT 24 -$                                -$                              -$                                 

Board Approval of Accounts Payable & Release of Funds

Thursday, December 11, 2025
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DEPT OF VET AFFAIRS FRINGE 24 833.95$                          -$                              833.95$                            

WORKERS COMP 24 -$                                -$                              -$                                 

DEPT OF VET AFFAIRS FUND TOTAL 7,938.04$                       4,438.86$                     12,376.90$                       

298 TECHNOLOGY & INNOVATION 3,888.44$                       3,137.13$                     7,025.57$                         

TECHNOLOGY & INNOVATION FUND TOTAL 3,888.44$                       3,137.13$                     7,025.57$                         

405 CAPITAL PROJ-EQUIP REPLACE -$                                -$                              -$                                 

CAPITAL PROJ-EQUIP REPLACE FUND TOTAL -$                                -$                              -$                                 

445 PUBLIC IMPROVEMENT -$                                5,950.00$                     5,950.00$                         

PUBLIC IMPROVEMENT FUND TOTAL -$                                5,950.00$                     5,950.00$                         

549 BUILDING DEPARTMENT 16,807.94$                     584.82$                        17,392.76$                       

BUILDING DEPARTMENT PAYROLL 24 2,800.59$                       -$                              2,800.59$                         

BUILDING DEPARTMENT FICA 24 209.64$                          -$                              209.64$                            

BUILDING DEPARTMENT RETIREMENT 24 -$                                -$                              -$                                 

BUILDING DEPARTMENT FRINGE 24 1,235.74$                       -$                              1,235.74$                         

WORKERS COMP 24 -$                                -$                              -$                                 

BUILDING DEPARTMENT FUND TOTAL 21,053.91$                     584.82$                        21,638.73$                       

101 GENERAL FUND PR# PAID UNPAID TOTAL

101 BOARD OF COMMISSIONERS 105.80$                          4,785.05$                     4,890.85$                         

172 ADMINISTRATOR/FISCAL OFFICER 419.95$                          -$                              419.95$                            

208 INSURANCE -$                                -$                              -$                                 

209 UNEMPLOYMENT COMPENSATION -$                                -$                              -$                                 

215 COUNTY CLERK 414.00$                          -$                              414.00$                            

216 JURY BOARD -$                                -$                              -$                                 

217 APPORTIONMENT -$                                -$                              -$                                 

223 COUNTY AUDITING -$                                8,000.00$                     8,000.00$                         

228 DATA PROCESSING -$                                244.55$                        244.55$                            

229 TECHNOLOGY 27.47$                            -$                              27.47$                              

244 TAX ALLOCATION -$                                -$                              -$                                 

245 REMONUMENTATION -$                                10,417.50$                   10,417.50$                       

248 GENERAL SERVICES 6,959.41$                       293.94$                        7,253.35$                         

249 PLAT BOARD -$                                -$                              -$                                 

250 MICROFILM -$                                -$                              -$                                 

253 COUNTY TREASURER -$                                -$                              -$                                 

257 EQUALIZATION 40.01$                            33,555.51$                   33,595.52$                       

262 ELECTIONS 15.40$                            588.97$                        604.37$                            

265 COURTHOUSE/GROUNDS 3,634.33$                       8,005.45$                     11,639.78$                       

283 CIRCUIT COURT 188.45$                          3,940.80$                     4,129.25$                         

286 DISTRICT COURT 484.38$                          194.39$                        678.77$                            

289 FRIEND OF THE COURT 853.42$                          -$                              853.42$                            

294 PROBATE COURT 232.61$                          606.95$                        839.56$                            

295 PROBATION/PAROLE 66.47$                            -$                              66.47$                              

296 PROSECUTING ATTORNEY 948.58$                          142.58$                        1,091.16$                         

298 FAMILY COUNSELING -$                                -$                              -$                                 

301 SHERIFF 45,243.81$                     4,620.70$                     49,864.51$                       

331 MARINE LAW 129.25$                          -$                              129.25$                            

332 SNOWMOBILE ENFORCEMENT -$                                274.93$                        274.93$                            

333 ROAD PATROL -$                                -$                              -$                                 

351 JAIL 20,885.48$                     5,295.52$                     26,181.00$                       
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426 EMERGENCY MANAGEMENT 527.62$                          -$                              527.62$                            

430 ANIMAL CONTROL 816.31$                          1,102.09$                     1,918.40$                         

442 DRAIN COMMISSIONER 4,336.97$                       5,639.00$                     9,975.97$                         

445 DRAINS - PUBLIC BENEFIT -$                                -$                              -$                                 

528 TRANSFER STATION/RECYCLING CENTER 393.19$                          15,167.05$                   15,560.24$                       

568 SOIL CONSERVATION -$                                -$                              -$                                 

595 AIRPORT 855.22$                          757.43$                        1,612.65$                         

601 HEALTH DEPARTMENT 765.31$                          -$                              765.31$                            

605 CONTAGIOUS DISEASES -$                                -$                              -$                                 

648 MEDICAL EXAMINER -$                                500.00$                        500.00$                            

649 COMMUNITY MENTAL HEALTH -$                                -$                              -$                                 

701 PLANNING COMMISSION -$                                -$                              -$                                 

710 MSU EXTENSION -$                                -$                              -$                                 

711 REGISTER OF DEEDS -$                                113.10$                        113.10$                            

728 EDC 6.16$                              -$                              6.16$                                

GENERAL PAYROLL 24 227,411.13$                   -$                              227,411.13$                     

GENERAL FICA 24 16,981.01$                     -$                              16,981.01$                       

GENERAL RETIREMENT 24 -$                                -$                              -$                                 

GENERAL FRINGE 24 59,435.38$                     -$                              59,435.38$                       

WORKERS COMP 24 -$                                -$                              -$                                 

GENERAL FUND TOTAL 392,177.12$                   104,245.51$                 496,422.63$                     

GRAND TOTAL 431,074.48$                   165,259.19$                 596,333.67$                     

GENERAL FUND WITHOUT PAYROLL 88,349.60$                     
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