
   Thursday, November 13, 2025

Committees and 
Board Meeting 
Packet 

Oceana County Board of Commissioners 

Prepared by: 

Tracy Byard 
Oceana County Administrator 

Today’s m eetings 

begin at 10:00 a.m.

Board of Commissioners 
Tim Beggs 

 Joel McCormick
Robert Walker, Chair 
Paul Erickson, Vice-Chair
Craig Hardy

1



https://oceana.mi.us/government/board-of-commissioners/schedule-of-meetings/
mailto:countyadmin@oceana.mi.us


















www.mcnallyelevator.com
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TYPE 4: QUARTERLY INSPECTIONS WITH SMALL PARTS NO TESTS 

UNDER THIS TYPE OF CONTRACT, WE WILL INSPECT, OIL, GREASE AND MAKE 
MINOR ADJUSTMENTS ON A QUARTERLY BASIS. WE WILL REPLACE SMALL PARTS 
SUCH AS CONTROL RELAYS, DOOR ROLLERS, DRIVE BELTS AND DOOR GIBBS AS 
REQUIRED DUE TO ORDINARY WEAR AND TEAR.  YOU WOULD BE INVOICED FOR 
ANY ADDITIONAL MATERIAL AND LABOR REQUIRED TO KEEP THE LIFT 
OPERATING IN A FIRST-CLASS MANNER.  MANDATORY CODE REQUIRED TESTS 
WOULD BE INVOICED AFTER WORK IS PERFORMED WITH THE CURRENT PERIODS 
INDEX FLUCTUATIONS BEING APPLIED. PARTS WITH VALUE OF $75.00 INCLUDED. 
OWNER ACCEPTS LIABILITY EXPOSURE FOR TESTING.  

PRICE PER MONTH:  $91.00 

TYPE 5: QUARTERLY INSPECTIONS WITH OIL & GREASE NO TESTS 

UNDER THIS TYPE OF CONTRACT, WE WILL INSPECT, OIL, GREASE AND MAKE 
MINOR ADJUSTMENTS, DURING THE COURSE OF OUR INSPECTION, ON A 
QUARTERLY BASIS TO THE ELEVATOR EQUIPMENT. YOU WOULD BE INVOICED 
FOR ANY MATERIALS AND LABOR REQUIRED TO KEEP THE LIFT OPERATING IN A 
FIRST-CLASS MANNER.  MANDATORY CODE REQUIRED TESTS WOULD BE 
INVOICED AFTER WORK IS PERFORMED WITH THE CURRENT PERIODS INDEX 
FLUCTUATIONS BEING APPLIED.  OWNER ACCEPTS LIABILITY EXPOSURE FOR 
TESTING. 

PRICE PER MONTH:  $81.00 

NOTE: 
Prices based on a 5- year maintenance agreement. 

3-year agreement:    15% increase to above quoted price
Prices Remain Firm for 60-days 
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Finance and Administration Committee 

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy 
on Thursday, October 23, 2025, at 10:00 a.m., in the Board Conference Room. 

Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr. 
Robert Walker.  

Also Present: Mr. Jeff Stockhill, Director of North Operations, Life EMS; Mr. Edward 
Vandervries, Oceana County Equalization Director; Mr. James Kelly, MSUE District Director; 
Ms. Linda East, Golden Township resident, candidate for Michigan Department of Health and 
Human Services Board (MDHHS); Mr. Randy Neuman, Benona Township resident, candidate 
for Michigan Department of Health and Human Services Board (MDHHS); Ms. Tracy Byard, 
Oceana County Administrator; Ms. Melanie A. Coon, Oceana County Clerk; and Ms. Claire 
Marshall, The Oceana Echo correspondent. 

Moved by Mr. Beggs and supported by Mr. McCormick to approve the minutes of the October 
9, 2025 Finance and Administration Committee meeting as amended.  Mr. Walker indicated 
we need to make the change to add the person who made the motion to go into closed session 
and come out of closed session.   

Voice vote. Motion carried. 

Moved by Mr. Erickson and supported by Mr. Beggs to approve the Closed Session minutes of 
the October 9, 2025. 

Voice vote.  Motion carried. 

Chairperson Hardy asked if there were any changes to the agenda. Ms. Byard asked to add a 
motion for Materials Management Planning Committee Appointment for Newaygo County. 

Moved by Mr. Beggs and seconded by Mr. McCormick to approve the agenda as amended. 

Voice vote. Motion carried. 

Public Comment 

There were no public comments at this time. 

Agenda Items 

Mr. Stockhill presented the Life EMS 2nd and 3rd Quarter Reports.  He stated that Life EMS 
completed 691 ambulance transports and on-scene assessments in Oceana County in the 2nd 
Quarter.  This is a decrease of 93 from last year. 

The Electric Forest Festival was busier than last year due to polydrug overdoses. There were 
49 transports from the festival, which was up 23 from the previous year.  There were also 9 
transports from outside of the actual venue.  

They celebrated National EMS Week (May 18-24) with a huge celebration and provided food, 
meals and gifts to staff members.   
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They also added “Stop the Bleed” kits to every ambulance in their northern operations.  The 
kits are in addition to the standard emergency supplies and exceed the requirements set forth 
by the State of Michigan. All the equipment in the kit is already in the ambulance, but these 
kits allow for more rapid deployment in an active shooter situation. 

There were 22 requests for fire standbys during this reporting period, with 21 hours of 
coverage for the health and safety of local firefighters.  

He reviewed the 3rd Quarter exemptions.  The MED 1 compliance is down 2% compared to 
last year, however, the average response times are down twenty seconds as well. 
Comparatively this demonstrated that moving one truck from Hart to Ferry slightly lowered 
the MED 1 compliance but did not adversely affect response time.    

Mr. Vandervries asked for the Board’s consideration of adoption to approve the 2025 
Apportionment Report on millage rates, form L-4402.  He stated the annual apportionment 
meeting occurs every October.  This occurs to approve or authorize the local taxing 
jurisdictions throughout the county to collect their taxes each year.  Under Headlee the local 
units that tax can only receive revenue from the greater than last year equal to the inflation 
rate.  If the tax base has grown where the revenue is going to be greater than the inflation 
rate, then it is the responsibility of Equalization and the Board to make sure that the millage 
rates have been reduced.  A lower millage rate against a larger tax base tempers the increase 
in the taxes being collected so the revenue collected does not exceed the inflation rate.  The 
only exception to that is for new construction.  The taxable value excludes all the veteran’s 
exemptions that were in place at the time when the boards of review were all completed by 
the local townships and the city of Hart. 

Mr. Walker related that the Village of Rothbury was able to lower their millage rate following 
the annexation of Double JJ Resort and ticket surcharges from the Electric Forest Festival 
from 8 mills to 4.93 mills.  They can also provide more services following these things.    

Mr. Vandervries indicated he tells the treasurers and village managers they can always collect 
the millage rate less than the approved maximum. They just can’t collect more than the 
maximum without going back to the people for a vote.  He advises them to look at their 
budgets and reserves and if they don’t think they need to collect the maximum it does not 
change your maximum allowable for next year.  Each community can determine where it is 
they want their taxes to go.  When they sign the L-4029 they are basically saying that they’ve 
done one of two things.  They’ve held a truth and taxation hearing which allows the local 
citizens to have a say when they’re discussing the millage, or he has provided them with some 
language as part of their budget hearing.  

Mr. Kelly presented a memorandum of Agreement for Michigan State University Extension 
(MSUE) Services and the Quarterly Report. The contract is based on the budget request that 
was submitted back in July.  It reflects just a 3% increase from the contract in 2017.  He 
stated they are trying to be responsible with the resources, recognizing it is a big investment 
for the County. He presented the quarterly report which reflects evidence of return on 
investment. Ms. Jennifer Payne has done a great job with the 4-H youth programs.  There is 
a significant investment in agriculture and there are three educators (irrigation, vegetables 
and fruit) in the area that concentrate on supporting the local growers.  He noted that due to 
the passing of the One Big Beautiful Bill, which represented a $10 million federal funding loss, 
MSU had to eliminate 94 positions related to community nutrition and physical activity 
programming. In October, Oceana County lost Ms. Lisa Flurry due to cuts. They are seeking 
alternative funding, which is a challenge right now.  He stated he continues to get support 
from staff located outside of Oceana County in providing programming. The Oceana Health 
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Bound Coalition provided some disease prevention education and Newaygo County provides 
water resources education by studying lakes and streams in Oceana County. He stated there 
would be a Tractor and Treats event held at the Research Station on Sunday at 3:00 p.m. It 
will be a nice event to draw the community together with an agricultural theme.   

Mr. Walker stated that he recently read an article from MSU that explained the importance of 
doing soil testing this time of year.  Mr. Kelly responded that MSU discontinued their soil 
testing program and closed their labs, but the MSUE continues to sell soil testing kits and 
contracts with a lab to process them. They provide the interpretation of the test kit and 
resources to local growers on the commercial and horticultural side. 

Administrator Byard presented consideration to enter into an agreement with American 
Classic for transfer station operations.  She reported the contract was drawn up by county 
council and Mr. Jake Thompson, American Classic, has reviewed and signed it.  She asked the 
commissioners to determine what date they would like American Classic to take over. She 
noted there is still some excavating to be done and the fence needs to be installed which 
should be around November 12th.  She suggested December 1 as a takeover date. 

Mr. McCormick said he thought the cleanup had stalled but felt it could be completed by 
December 1. Mr. Walker asked if we should implement a tentative date and if necessary, push 
it back if necessary. They agreed on December 1. 

Ms. Byard said one of the issues right now is the oil cleanup.  Numerous calls have been made 
to have it picked up, but it is still there.  Mr. Ken Adams will start excavation next week.  Mr. 
McCormick indicated the trees need to be done before the gate is installed.   

Mr. Walker pointed out that at the end of the agreement there is a statement that indicates 
if the agreement is dissolved and anything remains undone it is the responsibility of American 
Classic to remove it.  There is also a small payment to the County each month of $500 to 
take care of our accounting and the record keeping that we are responsible for. 

Ms. Byard asked the Board how long they wanted the contract for.  Mr. Walker thought five 
years was reasonable. Mr. McCormick said if it is not working there is a way out of the contract. 

Mr. Hardy noted there was a lot of work that went into this agreement. 

Mr. Beggs stated the Board still has some ability to make sure it’s a service to our residents. 

Mr. McCormick indicated there was no interest in the forklift.  Michigan Cat said if the County 
made a deal with American Classic to buy the forklift, they would take off the commission. 
Mr. Walker asked if the Board concurred with letting Mr. McCormick work out a deal with 
American Classic and Administrator Byard regarding the forklift. All board members 
concurred.   

Administrator Byard presented appointments for the Board of Canvassers.  A letter was 
submitted by the county clerk for recommendations, those presented were Ms. Cynthia Fout 
and Ms. Kathleen Schneider.  They were reappointed to those positions.   

Administrator Byard presented consideration to accept and sign a grant agreement with the 
Michigan State Police for cyber security.  The request was from the IT department to sign an 
agreement with the Michigan State Police in the amount of $19,031.  The State of Michigan 
is covering the 20% match for this grant.   
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Administrator Byard brought forth the MDHHS Appointment for the Medical Care Facility 
(OCMF).  The position was posted in the paper, and no additional applications were received. 

Mr. Walker suggested if both applicants were in attendance, they would give the applicants 
the opportunity to address the Board on why they would like to be on the MDHHS board. 
Then each commissioner could ask a maximum of two short questions of the applicants.  Both 
applicants were present.   

Ms. East introduced herself to the Board. She indicated she is not a long-standing member of 
Oceana County and has not served on any governmental boards in the past, but she believed 
she has a different perspective and approach to management problem solving.  She graduated 
from MSU and worked for 33 years in the Department of Medicine which provided her with a 
unique set of skills.  In addition to understanding the medical part of the OCMF, she managed 
two outpatient clinics and a cardiovascular fellowship program which entailed supervising 
approximately 30 staff members and 100 physicians. That was not the role she hired in for 
all those years ago, but a role that she had an active part in building, refining and nurturing. 
She stated that to that end, she does not want to be involved in the day-to-day running of 
the OCMF. She indicated that in addition to addressing the needs of OCMCF, there is a need 
to look at the other side of the DHHS board. She expressed that both entities were close to 
her heart as her family was a foster family, and she was personally responsible for taking her 
sister to court-ordered visitations which provided her with a different look into the workings 
of DHHS. She indicated the DHHS side of the Board is not as clear as the OCMF side. She 
stated she has a deep and abiding respect and desire to serve the residents, staff and 
residents of Oceana County. She detailed a time when she personally took on the task of 
gathering temperatures in various parts of the memory care wing so she could present the 
information to the DHHS board and the County board to find a resolution to the boiler issues. 
Preventative maintenance is just one example of a systemic issue that needs to be carefully 
evaluated and addressed. She is seeking greater accountability from the administrator of this 
facility, whether it is heating, billing, accounts or nursing care, she wants to hear what the 
residents and staff have to say and be a part of the larger issues. The board is responsible 
for the oversight of the administrator and that is where everything begins and ends.  

Mr. Beggs asked what the top two issues were that she would like to see addressed.  She 
responded that one of the biggest issues was the net operating loss and the other would be 
maintenance problems that plague the facility.   

Mr. McCormick asked her how she would approach the heating issue without being involved 
with the day-to-day operation of the facility. She responded that she thought there needed 
to be more accountability. He asked which person she would like to see more accountability 
from.  She replied she would like to see more accountability from the administrator to follow 
up on issues.   

Mr. Walker asked if the winter months would pose a problem for her attending meetings. She 
indicated it would not, and if she were out of town she would come back for the meeting. 

Mr. Neuman stated his motivation for seeking the position was after spending 30 plus years 
in emergency medical services and seeing the conditions of the elderly and concern for their 
care has become important to him.  It was the overwhelming reason that he applied for the 
position. The residents are very important people and need the best care possible.  He recently 
became aware that for the first time in history the OCMF had received a five-star rating from 
the State, which has to say something about the patient care continuing there.   
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Mr. Beggs asked what the top two issues were that he would like to see addressed.  Mr. 
Neuman responded it would be the maintenance of the building.  Since he spent close to 35 
years as the electrical inspector in the county, he spent a lot of hours at the facility.  He would 
be familiar with how to handle and improve it if necessary. As for the day-to-day operations, 
that’s the administrative, director of nursing and department heads, that’s not the board’s 
job.   

Mr. McCormick asked how he would handle an issue that needed to be addressed without 
getting involved in the day-to-day.  Mr. Neuman said it reaches a point where you have to be 
involved to some degree.  There are three members and majority rules so that is how major 
issues would have to be handled.   

Mr. Walker asked the question regarding the winter months and being out of the state.  Mr. 
Neuman replied he typically no longer travels out of the state in the wintertime.  He stated if 
he happened to be out of the area, he would return for board meetings. 

Ms. Byard did not read the claims for payment, but the following were provided: 

Thursday, October 23, 2025 

SPECIAL REVENUE FUNDS 
Fund # & Description  Amount Description 

210 - Ambulance 

 $     12,870.00 to Grant Township for 3rd qtr MFR costs 

 $       2,640.00 
to Hesperia Fire Department for 3rd qtr 
MFR costs 

 $        273,431.02 to Life Ems for 4th qtr subsidy 

215 - Friend of Court 
 $       2,358.61 to Image Soft for monthly contract 

298 - Tech and Innovation  $     51,760.00 
to BS&A Software for software 
expenditures 

 $       1,514.10 to VC3, Inc for software expenditures 

405 - Capital Projects 
 $     21,491.00 

to McNally Elevator Company, Inc for 
elevator  
replacement costs 

445 - Public Improvement  $       6,586.45 
to Great Lakes Pet Fencing for deposit for 
fencing 

 $     31,265.00 
to WM Restoration Inc for first portion of 
CSB Window replacement 
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549 - Building Department 

 $       3,450.45 
to Kevin Greiner for permits and 
inspections 

 $       1,700.93 
to Lance Gates for permits and 
inspections 

 $       7,883.25 
to Randolph D Miller, LLC for permits and 
inspections 

 $       2,427.44 
to Sonnie Smith for permits and 
inspections 

GENERAL FUND 
Dept # & Description Amount Description 

000 - General  
 $       1,060.20 

to Lowe's for dehumidifiers for the 
basement 

101 - Board of Commissioners 
 $       7,589.55 

to H Security & Investigation for monthly 
courthouse  
security expenditures 

257 - Equalization 
 $     23,150.00 

to V & V Assessing LLC for monthly 
equalization  
director services 

265 - Courthouse & Grounds 

 $       1,092.86 
to Lowe's for building repairs and 
maintenance  

 $       4,176.23 to City of Hart for utilities 

 $       1,069.20 to X - Cel Chemical for Janitorial supplies 

283 - Circuit Court 

 $       4,775.13 
to Hayes Law Office, PLC for monthly 
appropriations 

 $       4,775.13 
to Springstead Law Offices for monthly 
appropriations 

 $       3,300.00 
to Heacock Reporting for monthly 
appropriations 

286 - District Court  $       3,039.56 to Eduardo Romero for interpreter fees 

301 - Sheriff  $     36,038.68 to Enterprise FM Trust for vehicle leasing 
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 $       1,715.74 

to Mears Service Center for vehicle 
repairs 
 and maintenance 

351 - Jail 

 $     16,239.42 
to Advanced Correctional Healthcare for 
inmate medical 

 $       2,825.08 

to Gordon Food Service for inmate board 
and  
janitorial supplies 

 $       2,048.31 to Hansen's for inmate board supplies 

 $       3,715.00 

to State of MI, MDOC for County Jail 
Reimbursement 
 Program (CJRP) 

 $       1,976.99 
to Gordon Food Service for inmate board 
and janitorial supplies 

728 - Economic & Community 
Development  $       3,215.00 

to MSUE for 3rd qtr Right Place clerical 
support  

Total Claims  $      541,180.33 

Administrator’s Report (as provided by Ms. Byard): 

 We’ve been working through the FY2026 budget to finalize and will have the budget 
prepared for approval at the meeting on November 13th.  
Negotiations were held on October 16th, and another meeting is scheduled for November 
4th.  
Follow-Up Items  
• Transfer Station: The scale house is being completed. The excavator is scheduled for
the week of the 20th, and the new fence will be installed the beginning of November.
• Opioid Planning: Waiting on a follow up from MSU from the surveys. They have
received additional surveys and will be compiling that information to present to the
committee.
• CSB Windows – The vendor has been contacted, and they have agreed to complete
the remainder of the project at the previous quote if there isn’t an increase in the window
pricing. If that does happen, this will come back to the board for approval.
• Elevator – The elevator is fixed and operational.
• RFP’s – The RFP for the Snow Removal walkways and the lawn care have been
prepared and have been posted to the website and the paper.

Additional Administrator’s Report Items 

Administrator Byard indicated a meeting will need to be convened for the Tax Allocation Board 
next year prior to May 12th because the Board will need to approve a resolution for the 
proposal to be placed on the August 2025 ballot.  She reviewed the process with the county 
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council to make sure everything was done correctly. The Finance Committee Chairperson sits 
on the board and one individual from the community is appointed by the Board as a member. 
There are several other individuals that sit on the board statutorily. The Tax Allocation millage 
sets limits for the county, township, local school districts and the intermediate school district. 
The Board reviews all other millages and approves them to be placed on a ballot.  

Administrator Byard went over the Materials Management Planning Committee Appointment 
for Newaygo County.  The committee is made up of members from surrounding counties.  If 
there is a vacancy, that county is responsible for getting a person to fill the vacancy and 
asking all the other counties to approve the appointment. 

Department Head Reports 

There were no department head reports. 

Public Comment 

There were no public comments. 

Chairperson Hardy asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 11:02 a.m. 

Respectfully submitted, 

Melanie A. Coon 
Oceana County Clerk 



Presentation to Oceana County
M i c h i g a n  A s s o c i a t i o n  o f  C o u n t i e s



Purpose 

Advocacy: To be the voice of Michigan 
counties at the state and federal level

Education: To provide educational 
opportunities to county commissioners to 
ensure they can do their jobs to the best of 
their abilities

Services: To make available services 
that counties can take advantage of 
that save their staff time and money 

Use the QR code to learn more
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Board 

Sixteen members elected by commissioners 
(elections held at Annual Conference)

Two seats from each of six regions ensure 
broad representation

Meets four times a year: Legislative 
Conference, August, Annual Conference, 
November

Use the QR code to see the Board of 
Directors
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MAC Leadership

Board President

Macomb County

BRYAN
KOLK

Board First Vice 
President

Newaygo County

MELISSA
DAUB

Board Second Vice 
President

Oakland County

ANTOINETTE 
WALLACE

Executive Director

scurrie@micounties.org

STEPHAN
CURRIE

WILLIAM
MILLER

Board Immediate 
Past President

Wayne County
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2026 Legislative 
Conference
April  27-29, 2026
DoubleTree Hotel, Lansing

2026  Annual 
Conference
Sept. 9-11, 2026
Grand Traverse Resort, 
Acme

MAC EVENTS
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Road Funding Revenue 

L e g i s l a t i v e  U p d a t e

Road Funding
• $1.5B to $1.85B per year
• Heavily focused on local roads

Eliminate Sales Tax at Pump 
• Replace with Fuel Tax - $1B

New Marijuana Excise Tax 
• $420M

Earmark CIT revenue 
• $688M per year to roads until FY30

(replaces income tax earmark of
$600M and adds additional $88M)

• Will grow as more CIT revenue grows
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Road Funding 
Distribution

L e g i s l a t i v e  U p d a t e

Michigan Transportation Fund
• $459.5M increase
• Goes through PA 51 distribution

formula

Neighborhood Road Fund
• Majority to local roads
• Can be used on township roads

without a match – county option
• $1.5B total

• After deductions counties get 52%

35.5% Increase to County Road 
Agencies
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Court Funding

L e g i s l a t i v e  U p d a t e

• Fall 2025: Alternative Trial Court
Funding Workgroup Report

o MAC feedback partially included

• Current Authorization Expires Dec.
31, 2026

• Future Changes Unknown
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Revenue Sharing
Trust Fund

L e g i s l a t i v e  U p d a t e

HBs 4311-12 and SBs 559-561
• Tie revenue sharing to

percentage of state sales tax
• Previous versions passed the

House (Nov. 2023) by 106-4
• Referred to Committee on

Government Operations
• Includes new taxable value

distribution model established in
FY25 budget

• Sponsors: Reps. O’Neal and
Tisdel; Sens. Cherry, Webber and
Moss
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Veteran Service Grants

L e g i s l a t i v e  U p d a t e

House Bill 4423
• Addresses underfunding from

state Dept. of Military & Veteran
Affairs

• Mid-year cut to counties
• Bipartisan support
• Sponsor: Rep. Rogers
• No movement
• No supplemental funding for

FY25
• $4M in FY26 budget
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Finance and General Government

Environmental, Regulatory Affairs, 
Agriculture and Tourism

Judiciary and Public Safety

Policy 
Development
I n t e r n a l  C o m m i t t e e s

Committees develop MAC policy platforms for 
member approval

Committee members are appointed by board 
president

Committees meet January-October each year

Health and Human Services

Transportation and Infrastructure
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• Provides financial support to incumbent state
legislators who are friends of county government

• 26 former county commissioners now serving in
the Michigan Legislature (MAC County Caucus)

• To  donate go to: micounties.org

MAC’s political action committee
16



MAC
Service Corp.

MACSC was established in 1986 to 
provide services to Michigan Association 
of Counties members through the 
development and maintenance of a 
variety of programs and services. Our 
services are not limited to counties but 
are available to the various county 
entities and other agencies within 
counties
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Instagram

@micounties

Podcast 83
micounties.org/podcast-83

Facebook
Facebook.com/MIcounties

CONNECT

YouTube

Michigan Association of  
Counties

X/Twitter

@micounties
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​October 23, 2026​
​Dear Oceana Administration,​

​With your approval, we would like to ask for a​​contractual increase in investigator per case fee to take​​effect​
​with the 2026 calendar year.   Thank you for your commitment for continued retention of the valuable​
​contractors we have serving the citizens of the county.  Please let me know if I may provide any further​
​documentation needed for your consideration.​

​Field Investigation Per Case​
​(Contractors are responsible for​
​their Self Employment Taxes, etc.)​

​Current​ ​Proposed for​
​2026​

​Reflect add’l​
​per case of​

​Add’l Impact​
​on Annual​
​Budget​
​projection​

​(?)​

​Natural - Level 1 Investigator​ ​$ 145​ ​$149​ ​$4​ ​@  1 = $4​

​Non-Natural- Level 1 Investigator​ ​$ 160​ ​$165​ ​$5​ ​@  2 = $ 10​
​Natural- Level 2 Investigator​ ​$ 161​ ​$166​ ​$5​ ​@ 53 = $265​
​Non-Natural-Level 2 Investigator​ ​$ 177​ ​$181​ ​$5​ ​@  16 = $80​

​Natural-ABMDI Level 3​​Investigator​ ​$ 187​ ​$193​ ​$6​ ​@ 2 = $12​

​Non-Natural-​​ABMDI Level 3Investigator ​$203​ ​$209​ ​$6​ ​@ 1 = $6​
​Holiday Incentive 2x pay above​ ​Est 2​ ​2@$180 =$360​

​*The above is compiled based on 2026 anticipated (75 ) scene investigations.

​Additional​​Annual Total $ 737​
​● ​2x   -    Higher Pay for Holiday Responses

​It’s common practice to pay employees extra when they have to work on
​holidays. Responding to cases on federal holidays takes away personal time, so
​offering higher pay on these days is necessary to ensure our investigators are
​available when we need them most.

​Examples of Investigator​
​Responsibilities as​

​according to Nation​
​Standards of​
​Investigation​

​PER CASE​
​INCLUDES:​

​Drive time to and from the scene, on-scene investigation, drawing specimens​
​from decedents, external body exam, decedent secure bagging, notifying the​
​next of kin about and that the death has occurred, contacting the primary care​
​physician for more med history, counting and cataloging each​
​medication/pill, use of own computer to securely input case into database.​

​As always, I’m available to discuss any pros and cons of our system as we continually strive to move forward​
​in the service and support we provide.​

​Sincerely,​

​Lisa Kaspriak​
​Medical Examiner Administrator​













COUNTY ADMINISTRATOR’S REPORT  
NOVEMBER 13, 2025 

County Administrator Meeting 

A meeting was held with local County Administrators.  There was discussion pertaining to 

the progress of the Materials Management Plan and we will be scheduling a meeting with 

WMSRDC to obtain clarification on where they are in the process.   

Local Managers Lunch 

Oceana County Municipal Managers met for lunch for an opportunity to get to know each 

other and to discuss ways we can assist one another.  The new Pentwater Village Manager, 

Toby Van Ess, was unable to attend, however we did learn that Ms. Nichole Kleiner has 

moved from Interim City Manager to the City Manager position. 

MidMichigan Community Action Agency Meeting 

The new director for MidMichigan Community Action Agency, Mark Polega, and their 

Operations Manager, Kaylee Nelson, traveled to Oceana County to meet with myself, Ms. 

Barbara Sims and Ms. Theresa Ortega.  We discussed ways that they can assist Oceana 

County more and what programs are available. 

West Central Michigan County Alliance 

The West Central Michigan County Alliance was held on November 3, 2025, in Fremont, 

hosted by Newaygo County.  House of Representatives Joseph Fox was in attendance 

providing an update on legislation.  The Michigan Association of Counties was unable to 

attend due to a family emergency.  

Oceana County Economic Alliance 

The Oceana County Economic Alliance met and discussed follow up from their breakfast.  

They are working to gather quotes for next year’s breakfast from local vendors as requested 

by the Board of Commissioners.   

Negotiations were held on November 4th, and another meeting is scheduled for December 

2nd.    

Follow-Up Items 

• Transfer Station:

Excavation work at the Transfer Station is complete.  Crystal Clean has been contacted to get
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removal of the oil completed as soon as possible.  They are working up a quote for the 

container owned by the county to be removed.   

• Opioid Planning:

Waiting on a follow up from MSU from the surveys.  They have received additional surveys

and will be compiling that information to present to the committee.

• CSB Windows – The vendor has been contacted, and they have agreed to complete the

remainder of the project at the previous quote if there isn’t an increase in the window pricing. If

that does happen, this will come back to the board for approval.

• RFP’s – The RFP for the Snow Removal walkways and the lawn care have been prepared and

have been posted to the website and the paper. We had several vendors for the lawn care RFP

attend the tour but none for the snow removal.  Bids are due no later than Friday, November 7,

2025.
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Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 000 GENERAL
101-000-540.000 AIRPORT - MDOT GRANTS 0.00 0.00 0.00 0.00 0.00 
101-000-665.000 INTEREST 0.00 0.00 0.00 0.00 0.00 
101-000-671.000 CAPITAL LEASE PROCEEDS 0.00 0.00 0.00 0.00 0.00 
101-000-675.000 911 LOAN PRINCIPAL 0.00 0.00 0.00 0.00 0.00 
101-000-682.000 REVENUES 0.00 0.00 0.00 0.00 0.00 
101-000-691.000 OTHER FINANCING SOURCE - LEASE 0.00 0.00 0.00 0.00 0.00 
101-000-699.000 INTERFUND TRANSFERS IN 38,535.00 38,535.00 0.00 0.00 0.00 
101-000-699.286 INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 

Total Dept 000 - GENERAL 38,535.00 38,535.00 0.00 0.00 0.00 

Department: 172 COUNTY ADMINISTRATION
101-172-682.040 MISCELLANEOUS  REVENUE - PAYROLL 0.00 1.01 0.00 0.00 (1.01)

Total Dept 172 - COUNTY ADMINISTRATION 0.00 1.01 0.00 0.00 (1.01)

Department: 215 COUNTY CLERK
101-215-478.000 MARRIAGE LICENSES 4,200.00 4,160.00 390.00 390.00 40.00 
101-215-479.011 OTHER SERVICES - LAMINATION 0.00 0.00 0.00 0.00 0.00 
101-215-614.000 CERTIFIED COPIES 19,000.00 18,500.00 1,811.00 1,918.00 500.00 
101-215-615.000 ASSUMED NAMES & CO-PARTNERSHIP 1,300.00 943.00 110.00 110.00 357.00 
101-215-617.000 NOTARY 400.00 336.00 24.00 24.00 64.00 
101-215-619.000 RECORD COPYING 50.00 5.00 0.00 0.00 45.00 
101-215-630.000 OTHER CLERK'S SERVICES 1,250.00 1,271.00 60.00 75.00 (21.00)
101-215-630.100 OTHER CLERKS SERVICES - PHOTO 0.00 0.00 0.00 0.00 0.00 
101-215-642.000 COUNTY FLAG SALES 280.00 196.61 56.61 56.61 83.39 
101-215-665.040 OTHER REVENUE-ELECTION PROGRAMMING 0.00 0.00 0.00 0.00 0.00 
101-215-676.000 REIMBURSEMENTS - GENERAL 5.00 1.73 0.00 0.00 3.27 
101-215-676.020 REIMBURSEMENT-FOC VEHICLE MILEAGE 0.00 0.00 0.00 0.00 0.00 
101-215-676.022 ELECTION REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00 
101-215-679.000 CREMATION INCOME 6,500.00 6,300.00 450.00 550.00 200.00 
101-215-687.000 REFUNDS 0.00 0.00 0.00 0.00 0.00 
101-215-687.010 INSURANCE REFUNDS 0.00 0.00 0.00 0.00 0.00 
101-215-689.000 CASH OVER/SHORT 39.00 38.52 0.00 0.00 0.48 
101-215-693.001 SALE OF COUNTY LAND 0.00 0.00 0.00 0.00 0.00 
101-215-693.002 SALE OF VEHICLES 0.00 0.00 0.00 0.00 0.00 

Total Dept 215 - COUNTY CLERK 33,024.00 31,751.86 2,901.61 3,123.61 1,272.14 

Department: 221 HEALTH DEPARTMENT
101-221-691.000 OTHER FINANCING SOURCE - LEASE 0.00 0.00 0.00 0.00 0.00 

Total Dept 221 - HEALTH DEPARTMENT 0.00 0.00 0.00 0.00 0.00 

Department: 253 COUNTY TREASURER
101-253-402.000 CURRENT REAL PROPERTY TAX 8,900,000.00 960,402.10 0.00 0.00 7,939,597.90 
101-253-411.000 DELINQUENT REAL PROPERTY TAXES 380,000.00 379,265.45 0.00 0.00 734.55 
101-253-412.000 DELINQUENT PERSONAL PROPERTY TAXES 1,000.00 704.11 104.13 104.13 295.89 
101-253-414.000 ALLOWANCE FOR REFUNDS (BOR, MTT) 3,000.00 (6,221.96) 0.00 0.00 9,221.96 
101-253-415.000 ALLOWANCE FOR CHARGEBACKS 100.00 0.00 0.00 0.00 100.00 
101-253-422.100 RECONVEYANCES 0.00 0.00 0.00 0.00 0.00 
101-253-422.101 PAYMENT-IN-LIEU - RECONVEYANCE 0.00 0.00 0.00 0.00 0.00 
101-253-424.000 TAX REVERTED LAND 0.00 0.00 0.00 0.00 0.00 
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Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 253 COUNTY TREASURER
101-253-426.000 TRAILER PARK FEES 1,200.00 372.50 14.00 14.00 827.50 
101-253-429.000 COMMERCIAL FOREST 2,737.00 2,736.44 0.00 0.00 0.56 
101-253-432.000 STATE PAYMENTS-IN-LIEU OF TAX 14,000.00 0.00 0.00 0.00 14,000.00 
101-253-432.020 PILOT PROGRAM REVENUE 5,900.00 4,858.07 0.00 0.00 1,041.93 
101-253-433.000 COMMERCIAL FACILITIES TAX 0.00 0.00 0.00 0.00 0.00 
101-253-437.000 INDUSTRIAL FACILITIES TAX 29,648.00 29,647.24 1,951.31 1,951.31 0.76 
101-253-439.000 MARIJUANA TAX 25,500.00 11,523.58 0.00 0.00 13,976.42 
101-253-441.000 SINGLE BUSINESS TAX 0.00 0.00 0.00 0.00 0.00 
101-253-445.000 PENALTIES & INTEREST ON TAXES 30,000.00 30,653.09 1,280.69 1,435.40 (653.09)
101-253-447.000 PROPERTY TAX ADMINISTRATION FEE 2,000.00 1,257.50 607.70 631.26 742.50 
101-253-451.000 CURRENT PERSONAL PROPERTY TAXES 0.00 0.00 0.00 0.00 0.00 
101-253-476.000 TAX HISTORIES 7,000.00 7,788.46 1,797.57 1,797.57 (788.46)
101-253-479.000 DOG LICENSES 17,000.00 11,743.00 1,057.00 1,261.00 5,257.00 
101-253-479.001 FOIA FEES 1,000.00 1,073.53 148.82 148.82 (73.53)
101-253-479.030 PRISONER MAINTENANCE 0.00 0.00 0.00 0.00 0.00 
101-253-501.000 USDA RURAL DEVELOPMENT GRANT 0.00 0.00 0.00 0.00 0.00 
101-253-503.010 FED. PAYMENTS-IN-LIEU OF TAXES 110,000.00 107,690.00 0.00 0.00 2,310.00 
101-253-504.000 OPERATION SPOTLIGHT FEDERAL GRANT 0.00 0.00 0.00 0.00 0.00 
101-253-505.000 PSIC INTEROPERABLE GRANT 0.00 0.00 0.00 0.00 0.00 
101-253-506.000 HURON-MANISTEE FOREST PATROL 7,400.00 4,256.40 2,023.40 2,023.40 3,143.60 
101-253-507.000 CLICK IT OR TICKET/SAFE COMMUNITIES 0.00 0.00 0.00 0.00 0.00 
101-253-508.000 REIMB. - EMERG MANAGEMENT 22,000.00 0.00 0.00 0.00 22,000.00 
101-253-508.100 HAZARD MITIGATION GRANT 0.00 0.00 0.00 0.00 0.00 
101-253-508.200 COMM WILDFIRE PROTECTION GRANT 0.00 0.00 0.00 0.00 0.00 
101-253-508.300 HOMELAND SECURITY GRANT 0.00 0.00 0.00 0.00 0.00 
101-253-509.000 FEDERAL CRP - FOC (66%) 0.00 0.00 0.00 0.00 0.00 
101-253-510.000 MARINE SAFETY - FEDERAL 0.00 0.00 0.00 0.00 0.00 
101-253-512.000 OHSP-MOBILE DATA TERMINAL GRANT 0.00 0.00 0.00 0.00 0.00 
101-253-513.000 FEDERAL CRP-PA (66%) 0.00 0.00 0.00 0.00 0.00 
101-253-514.000 FEDERAL CRP FOC - PA COMBINED 442,000.00 318,990.27 72,491.19 72,491.19 123,009.73 
101-253-517.000 BULLET PROOF VEST (BVP) PARTNERSHIP 0.00 0.00 0.00 0.00 0.00 
101-253-518.000 HAZ MAT EMER PREP FED GRANT MONIES 0.00 0.00 0.00 0.00 0.00 
101-253-528.000 FEDERAL GRANTS - OTHER 0.00 0.00 0.00 0.00 0.00 
101-253-528.001 FEDERAL GRANTS - AIRPORT 0.00 0.00 0.00 0.00 0.00 
101-253-528.002 FEDERAL GRANT - OTHER (LATCF) 0.00 0.00 0.00 0.00 0.00 
101-253-539.009 RADIO COMMUNICATIONS GRANT 0.00 0.00 0.00 0.00 0.00 
101-253-539.010 CGAP GRANT 0.00 0.00 0.00 0.00 0.00 
101-253-541.000 STATE GRANTS - AIRPORT 73,399.06 23,399.06 0.00 0.00 50,000.00 
101-253-541.010 STATE GRANT- LARA 6,665.00 6,665.00 6,665.00 6,665.00 0.00 
101-253-543.000 CRIMINAL JUSTICE TRAINING FUND 0.00 0.00 0.00 0.00 0.00 
101-253-543.020 PROBATE JUDGE SALARY REIMBURSE 154,411.00 101,263.02 0.00 13,204.15 53,147.98 
101-253-543.021 OTHER REVENUE - PSIC LOCAL MATCH 0.00 0.00 0.00 0.00 0.00 
101-253-543.025 JUDICIAL SALARY STANDARDIZATIO 48,010.00 34,293.00 0.00 0.00 13,717.00 
101-253-543.030 MARINE SAFETY - STATE GRANT 27,000.00 0.00 0.00 0.00 27,000.00 
101-253-543.035 SNOWMOBILE SAFETY 8,500.00 6,604.19 6,604.19 6,604.19 1,895.81 
101-253-543.045 EMERG PREPAREDNESS RADIO COMM GRANT 0.00 0.00 0.00 0.00 0.00 
101-253-543.046 2002 STATE DOMESTIC PREP PRGRM 0.00 0.00 0.00 0.00 0.00 
101-253-543.047 2003 STATE DOMESTIC PREP PRGRM 0.00 0.00 0.00 0.00 0.00 
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REVENUE AND EXPENDITURE REPORT FOR OCEANA COUNTY
Balance As Of 10/31/2025

GL Number Description

2025
Amended
Budget 

YTD Balance

10/31/2025 

Activity For

10/31/2025 

Activity For
Quarter

12/31/2025 

Available
Balance

10/31/2025 

Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 253 COUNTY TREASURER
101-253-667.001 BLDG RENTAL - CMHS LAWSUIT 0.00 0.00 0.00 0.00 0.00 
101-253-668.000 OIL & GAS LEASE MONEY 0.00 0.00 0.00 0.00 0.00 
101-253-668.002 PARKING FEES - AIRPORT 0.00 0.00 0.00 0.00 0.00 
101-253-669.000 INVESTMENT GAINS & LOSSES 0.00 0.00 0.00 0.00 0.00 
101-253-670.000 MISCELLANEOUS INTEREST 0.00 0.00 0.00 0.00 0.00 
101-253-671.000 AIRPORT LEASE 20,200.00 20,193.41 0.00 0.00 6.59 
101-253-671.100 OTHER LEASES 0.00 0.00 0.00 0.00 0.00 
101-253-674.000 CONTRIBUTIONS & DONATIONS 0.00 0.00 0.00 0.00 0.00 
101-253-674.001 DONATIONS-K9 UNIT 0.00 0.00 0.00 0.00 0.00 
101-253-674.002 DONATIONS - MARINE LAW 104,429.50 0.00 0.00 0.00 104,429.50 
101-253-675.001 RAP GRANT - MMRMA 0.00 0.00 0.00 0.00 0.00 
101-253-676.000 REIMBURSEMENTS - GENERAL 215,000.00 155,376.56 10,771.69 12,399.20 59,623.44 
101-253-676.001 REIMBURSEMENTS - TAX BOND 4,000.00 1,913.70 0.00 0.00 2,086.30 
101-253-676.002 REIMBURSEMENTS-SSCENT (LOCAL) 0.00 0.00 0.00 0.00 0.00 
101-253-676.003 REIMBURSEMENT-RETIREE HEALTH PREMIUM 25,000.00 13,865.43 1,051.45 1,051.45 11,134.57 
101-253-676.004 REIMBURSEMENTS - CAT TEAM 0.00 0.00 0.00 0.00 0.00 
101-253-676.005 REIMBURSEMENTS - JUROR COMPENSATION 2,500.00 1,743.40 0.00 0.00 756.60 
101-253-676.006 REIMBURSEMENTS - EDC STAFF ASST 0.00 0.00 0.00 0.00 0.00 
101-253-676.007 REIMBURSEMENTS - PROS ATTY 0.00 0.00 0.00 0.00 0.00 
101-253-676.008 REIMBURSEMENTS-REGION6 HOMELAND SECU 0.00 0.00 0.00 0.00 0.00 
101-253-676.009 REIMBURSEMENTS-TREASURER CARETAKER F 0.00 0.00 0.00 0.00 0.00 
101-253-676.010 REIMBUREMENTS - MSU 4H PROGRAM SALAR 0.00 0.00 0.00 0.00 0.00 
101-253-676.011 REIMBURSEMENTS - ELECTIONS 0.00 0.00 0.00 0.00 0.00 
101-253-676.012 REIMBURSEMENTS - PRISONER MEDICAL 0.00 0.00 0.00 0.00 0.00 
101-253-676.013 REIMBURSEMENTS - VOTER REGISTRATION 0.00 0.00 0.00 0.00 0.00 
101-253-676.015 REIMBURSMENTS - LAKE BOARD ADMIN 0.00 0.00 0.00 0.00 0.00 
101-253-676.016 REIMBURSEMENTS - SSCENT FORFEITURE 0.00 0.00 0.00 0.00 0.00 
101-253-676.017 REIMBURSEMENTS - BANK FEES 0.00 0.00 0.00 0.00 0.00 
101-253-676.040 REIMBURSEMENTS- PROS ATTY VICTIMS RI 54,000.00 39,072.81 0.00 5,918.26 14,927.19 
101-253-676.041 REIMBURSEMENTS-JUV CRIME VICTIMS RIG 0.00 0.00 0.00 0.00 0.00 
101-253-676.042 REIMBURSEMENTS -  STOP GRANT 0.00 0.00 0.00 0.00 0.00 
101-253-676.050 REIMBURSEMENTS - SSCENT OFFICER 0.00 0.00 0.00 0.00 0.00 
101-253-676.051 REIMBURSEMENTS - SSCENT/HEMP PROGRAM 3,000.00 2,567.42 0.00 0.00 432.58 
101-253-676.400 REIMBURSEMENT - COBRA 3,500.00 0.00 0.00 0.00 3,500.00 
101-253-687.000 REFUNDS - GENERAL 20,000.00 9,388.58 1,556.05 1,556.05 10,611.42 
101-253-687.001 CREDIT CARD REBATES 350.00 365.00 34.00 34.00 (15.00)
101-253-687.003 REFUNDS/REBATES - GAS TAX GENERAL 0.00 0.00 0.00 0.00 0.00 
101-253-689.000 CASH OVER/SHORT 100.00 86.77 0.00 0.00 13.23 
101-253-692.000 YEAR-END FROM PREVIOUS YEAR 1,157,754.94 0.00 0.00 0.00 1,157,754.94 
101-253-693.000 SALE OF ASSETS 18,568.00 18,567.90 15.30 15.30 0.10 
101-253-697.000 NOTE/LOAN PROCEEDS 0.00 0.00 0.00 0.00 0.00 
101-253-699.000 TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 
101-253-699.254 TRANSFERS IN - FORECLOSURE FUND 0.00 0.00 0.00 0.00 0.00 
101-253-699.255 TRANSFERS IN-HMSTD DENIAL INT 1,500.00 0.00 0.00 0.00 1,500.00 

    Total Dept 253 - COUNTY TREASURER 13,996,714.50 4,012,568.94 456,736.34 478,159.15 9,984,145.56 

Department: 257 EQUALIZATION
101-257-476.000 CHARGES FOR SERVICES 55,000.00 38,350.00 700.00 700.00 16,650.00 
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REVENUE AND EXPENDITURE REPORT FOR OCEANA COUNTY
Balance As Of 10/31/2025
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Available
Balance

10/31/2025 

Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 257 EQUALIZATION
101-257-609.000 CHARGES TO TAXING UNITS 0.00 0.00 0.00 0.00 0.00 

    Total Dept 257 - EQUALIZATION 55,000.00 38,350.00 700.00 700.00 16,650.00 

Department: 262 ELECTIONS
101-262-676.000 REIMBURSEMENTS - GENERAL 0.00 0.00 0.00 0.00 0.00 
101-262-676.021 OTHER REVENUE - ELECTION PROGRAMMING 3,000.00 0.00 0.00 0.00 3,000.00 
101-262-676.022 ELECTION REIMBURSEMENT 5,000.00 0.00 0.00 0.00 5,000.00 
101-262-678.000 ELECTION FILING FEE 0.00 0.00 0.00 0.00 0.00 

    Total Dept 262 - ELECTIONS 8,000.00 0.00 0.00 0.00 8,000.00 

Department: 283 CIRCUIT COURT
101-283-545.000 DRUG CASE INFO MNGMNT ACCT 250.00 0.00 0.00 0.00 250.00 
101-283-604.000 10% BOND COSTS 2,985.00 2,870.00 585.00 585.00 115.00 
101-283-607.111 CRIME VICTIMS 2,000.00 1,474.58 241.87 241.87 525.42 
101-283-608.000 COURT FILING FEES 5,000.00 3,782.00 434.00 434.00 1,218.00 
101-283-608.010 FORENSIC ASSESSMENT 0.00 0.00 0.00 0.00 0.00 
101-283-609.000 JURY DEMAND FEES 1,320.00 1,440.00 120.00 120.00 (120.00)
101-283-610.000 WRIT OF GRNSHMNT/RESTIT/ATTACH 500.00 210.00 45.00 45.00 290.00 
101-283-611.100 APPELLATE CT APPT ATTORNEY FEE 0.00 0.00 0.00 0.00 0.00 
101-283-612.000 APPEAL FEES 0.00 0.00 0.00 0.00 0.00 
101-283-613.000 MOTION FEES 2,000.00 1,760.00 220.00 220.00 240.00 
101-283-614.000 CERTIFIED COPIES 2,000.00 1,206.00 100.00 100.00 794.00 
101-283-615.000 SUBPOENA 0.00 0.00 0.00 0.00 0.00 
101-283-616.000 CHILD CARE COLLECTION FEE 0.00 0.00 0.00 0.00 0.00 
101-283-617.000 CHILD CARE COLLECTION FEES 0.00 0.00 0.00 0.00 0.00 
101-283-618.000 DNA-CIRCUIT 319.00 300.17 41.80 41.80 18.83 
101-283-619.000 RECORD COPIES 3,144.00 3,079.00 312.00 312.00 65.00 
101-283-621.000 CONTEMPT FEES 200.00 180.00 0.00 0.00 20.00 
101-283-630.000 MISC. COURT COSTS AND FEES 225.00 250.00 25.00 25.00 (25.00)
101-283-630.010 FILIATION ORDERS 25.00 0.00 0.00 0.00 25.00 
101-283-656.000 BOND FORFEITURES & BOND COSTS 10,000.00 1,105.00 0.00 0.00 8,895.00 
101-283-657.000 ORDINANCE FINES AND COSTS 0.00 0.00 0.00 0.00 0.00 
101-283-660.000 STATUTE COSTS 19,250.00 20,096.34 2,482.16 2,482.16 (846.34)
101-283-676.000 REIMBURSEMENTS - GENERAL 657.00 431.20 0.00 0.00 225.80 
101-283-676.300 ATTORNEY FEE REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00 
101-283-687.000 RECORD SEARCHES 20.00 25.00 5.00 5.00 (5.00)

    Total Dept 283 - CIRCUIT COURT 49,895.00 38,209.29 4,611.83 4,611.83 11,685.71 

Department: 286 DISTRICT COURT
101-286-476.000 DISCOVERY SUBPOENA 0.00 0.00 0.00 0.00 0.00 
101-286-479.030 BENCH WARRANT FEES 10,000.00 8,840.50 1,223.00 1,223.00 1,159.50 
101-286-544.000 DRUNK DRIVING CASE FLOW ASSIST 5,000.00 4,664.83 0.00 0.00 335.17 
101-286-545.000 DRUG CASE INFO MNGMNT ACCT 0.00 0.00 0.00 0.00 0.00 
101-286-600.000 COURT COSTS 179,804.00 139,214.55 16,932.30 16,932.30 40,589.45 
101-286-601.000 COURT FILING FEES 20,000.00 16,031.00 1,494.00 1,494.00 3,969.00 
101-286-602.000 GARNISHMENT FEES 0.00 0.00 0.00 0.00 0.00 
101-286-603.000 MARRIAGE FEES 300.00 10.00 0.00 0.00 290.00 
101-286-604.000 10% BOND COSTS 1,000.00 725.00 200.00 200.00 275.00 
101-286-605.000 CERTIFIED COPIES 1,000.00 872.00 175.00 175.00 128.00 
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Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 286 DISTRICT COURT
101-286-606.001 CERTIFIED MAIL 950.00 826.00 78.00 78.00 124.00 
101-286-607.111 CRIME VICTIMS 5,500.00 998.90 500.05 500.05 4,501.10 
101-286-609.000 FORMS 350.00 259.00 18.00 18.00 91.00 
101-286-610.001 WRIT OF EXECUTION 33,000.00 21,680.00 3,135.00 3,135.00 11,320.00 
101-286-610.002 COURT RESTITUTION COLLECTIONS 0.00 0.00 0.00 0.00 0.00 
101-286-611.000 JURY DEMAND FEES 100.00 0.00 0.00 0.00 100.00 
101-286-615.000 FORENSIC LAB FEE 0.00 0.00 0.00 0.00 0.00 
101-286-618.000 DNA-DISTRICT COURT 0.00 0.00 0.00 0.00 0.00 
101-286-620.000 PROBATION OVERSIGHT 15,000.00 11,363.00 2,277.00 2,277.00 3,637.00 
101-286-623.000 PUBLIC DEFENDER ASSESSMENT 0.00 0.00 0.00 0.00 0.00 
101-286-626.000 MISC COURT COSTS & FEES 2,500.00 690.00 180.00 180.00 1,810.00 
101-286-656.000 SOS 1,000.00 198.50 115.00 115.00 801.50 
101-286-656.001 NO PROOF OF INSURANCE FEE 3,800.00 2,915.00 550.00 550.00 885.00 
101-286-657.000 ORDINANCE FINES AND COSTS 2,577.00 3,775.54 904.59 904.59 (1,198.54)
101-286-663.000 BOND FORFEITURE & BOND COSTS 20,000.00 13,470.00 2,550.00 2,550.00 6,530.00 
101-286-676.000 REIMBURSEMENTS - GENERAL 4,050.00 4,049.08 0.00 0.00 0.92 
101-286-676.300 ATTORNEY FEE REIMBURSEMENT 8,500.00 692.00 30.00 30.00 7,808.00 
101-286-687.000 RECORD SEARCH 0.00 0.00 0.00 0.00 0.00 

    Total Dept 286 - DISTRICT COURT 314,431.00 231,274.90 30,361.94 30,361.94 83,156.10 

Department: 289 FRIEND OF THE COURT
101-289-476.000 STATUTORY FEES 25,000.00 20,838.44 765.87 2,340.09 4,161.56 
101-289-476.100 PROCESSING FEE 0.00 0.00 0.00 0.00 0.00 
101-289-608.200 JUDGEMENT FEES 0.00 0.00 0.00 0.00 0.00 
101-289-609.020 NON-ADC COLLECTIONS 0.00 0.00 0.00 0.00 0.00 
101-289-609.030 CONFINEMENT COLLECTIONS 0.00 0.00 0.00 0.00 0.00 
101-289-611.000 RECORD COPYING 0.00 0.00 0.00 0.00 0.00 
101-289-639.010 TITLE SEARCH FEE 0.00 0.00 0.00 0.00 0.00 
101-289-676.000 REIMBURSEMENTS - GENERAL 40.00 93.80 79.31 79.31 (53.80)

    Total Dept 289 - FRIEND OF THE COURT 25,040.00 20,932.24 845.18 2,419.40 4,107.76 

Department: 294 PROBATE COURT
101-294-479.000 SECRET MARRIAGE LICENSE 0.00 0.00 0.00 0.00 0.00 
101-294-479.030 PHOTOCOPIES 750.00 639.00 24.00 24.00 111.00 
101-294-601.000 COURT FILING FEE 0.00 0.00 0.00 0.00 0.00 
101-294-607.031 COLLECTION FEE-VICTIMS RIGHTS 0.00 0.00 0.00 0.00 0.00 
101-294-607.300 WILLS FOR SAFEKEEPING 400.00 250.00 0.00 0.00 150.00 
101-294-612.000 GUARDIAN AD LITEM REIMB. 0.00 0.00 0.00 0.00 0.00 
101-294-613.000 CERTIFIED COPIES 1,050.00 1,157.00 155.00 155.00 (107.00)
101-294-614.000 ESTATE INVENTORY FEE 11,000.00 10,312.03 914.40 914.40 687.97 
101-294-615.000 CHILD CARE COLLECTION FEE 0.00 0.00 0.00 0.00 0.00 
101-294-616.000 MOTION FEES 1,500.00 1,460.00 60.00 60.00 40.00 
101-294-617.000 JURY DEMAND FEES 0.00 0.00 0.00 0.00 0.00 
101-294-620.000 APPEAL FEE 0.00 0.00 0.00 0.00 0.00 
101-294-621.000 OPEN SAFE DEPOSIT BOX 0.00 0.00 0.00 0.00 0.00 
101-294-626.000 MISC. COURT COSTS & FEES 10.00 4.00 0.00 0.00 6.00 
101-294-629.000 LETTERS OF AUTHORITY 0.00 0.00 0.00 0.00 0.00 
101-294-676.000 REIMBURSEMENTS - GENERAL 0.00 0.00 0.00 0.00 0.00 
101-294-699.000 INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00 
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REVENUE AND EXPENDITURE REPORT FOR OCEANA COUNTY
Balance As Of 10/31/2025

GL Number Description

2025
Amended
Budget 

YTD Balance

10/31/2025 

Activity For

10/31/2025 

Activity For
Quarter

12/31/2025 

Available
Balance

10/31/2025 

Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 294 PROBATE COURT

    Total Dept 294 - PROBATE COURT 14,710.00 13,822.03 1,153.40 1,153.40 887.97 

Department: 296 PROSECUTING ATTORNEY
101-296-671.000 CAPITAL LEASE PROCEED 0.00 0.00 0.00 0.00 0.00 
101-296-676.000 REIMBURSEMENTS - GENERAL 0.00 0.00 0.00 0.00 0.00 

Total Dept 296 - PROSECUTING ATTORNEY 0.00 0.00 0.00 0.00 0.00 

Department: 301 SHERIFF
101-301-439.000 MARIJUANA TAX 1,921.00 1,920.37 0.00 0.00 0.63 
101-301-570.002 VICTIM'S SERVICES GRANT-MSAES 0.00 0.00 0.00 0.00 0.00 
101-301-607.001 PROCESSING FEE 0.00 0.00 0.00 0.00 0.00 
101-301-607.002 STATUTORY FEES FOR CIVIL PROCE 6,500.00 5,702.00 472.00 472.00 798.00 
101-301-607.003 MILEAGE FEES FOR CIVIL PROCESS 4,000.00 3,098.80 239.94 239.94 901.20 
101-301-607.004 VEHICLE INSPECTION FEES 4,900.00 4,100.00 700.00 700.00 800.00 
101-301-607.005 REPORT COPY FEES 2,800.00 2,718.00 300.00 300.00 82.00 
101-301-607.006 PHOTOGRAPH REPRODUCTION FEES 0.00 0.00 0.00 0.00 0.00 
101-301-607.007 CHARGES FOR SERVICES 79,170.00 70,279.25 6,532.50 6,562.50 8,890.75 
101-301-607.010 FINES AND COSTS 0.00 0.00 0.00 0.00 0.00 
101-301-607.011 INMATE TELEPHONE COMMISSION 14,415.00 13,704.92 1,934.63 1,934.63 710.08 
101-301-607.013 BOAT LIVERY INSPECTION FEES 0.00 0.00 0.00 0.00 0.00 
101-301-607.014 REWARD - SOCIAL SECURITY 1,500.00 400.00 0.00 0.00 1,100.00 
101-301-607.015 RESTITUTION FOR DRUNK DRIVING 6,500.00 5,568.00 1,032.50 2,227.50 932.00 
101-301-607.016 FINGERPRINT - LIVE SCAN 2,800.00 1,890.00 324.00 324.00 910.00 
101-301-607.017 SEX OFFENDER REGISTRATION 1,500.00 440.00 20.00 20.00 1,060.00 
101-301-618.000 DNA-SHERIFF` 800.00 780.42 104.50 104.50 19.58 
101-301-626.002 TETHER DAILY FEE 2,000.00 504.00 0.00 0.00 1,496.00 
101-301-626.003 TETHER HOOKUP FEE 0.00 0.00 0.00 0.00 0.00 
101-301-626.004 ROOM/BOARD FOR JAIL INMATES 30,000.00 21,302.13 5,030.97 5,030.97 8,697.87 
101-301-674.000 CONTRIBUTIONS & DONATIONS 206,143.00 91,448.36 0.00 0.00 114,694.64 
101-301-675.001 RAP GRANT - MMRMA 0.00 0.00 0.00 0.00 0.00 
101-301-676.000 REIMBURSEMENTS - GENERAL 37,881.00 18,339.14 0.00 0.00 19,541.86 
101-301-676.100 REIMBURSEMENTS FROM EMPLOYEES 500.00 0.00 0.00 0.00 500.00 
101-301-676.200 REIMBURSED INMATE MEDICAL EXPENSE 5,500.00 4,736.04 586.53 586.53 763.96 
101-301-693.000 SALE OF SURPLUS PROPERTY 2,000.00 280.92 0.00 0.00 1,719.08 
101-301-693.101 SALE OF RECOV/ABANDONED/FORFEITED PR 0.00 0.00 0.00 0.00 0.00 

Total Dept 301 - SHERIFF 410,830.00 247,212.35 17,277.57 18,502.57 163,617.65 

Department: 302 STUDENT RESOURCE OFFICER
101-302-676.000 REIMBURSEMENTS - GENERAL 108,424.00 69,404.58 0.00 0.00 39,019.42 

Total Dept 302 - STUDENT RESOURCE OFFICER 108,424.00 69,404.58 0.00 0.00 39,019.42 

Department: 327 JAG - LIVESCAN PALM READER
101-327-512.000 LIVE SCAN PALM READER GRANT 0.00 0.00 0.00 0.00 0.00 

Total Dept 327 - JAG - LIVESCAN PALM READER 0.00 0.00 0.00 0.00 0.00 

Department: 334 CLICK IT OR TICKET
101-334-512.000 JAG - MOBILE DATA WIRELESS GRANT 0.00 0.00 0.00 0.00 0.00 

Total Dept 334 - CLICK IT OR TICKET 0.00 0.00 0.00 0.00 0.00 

Department: 351 JAIL
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REVENUE AND EXPENDITURE REPORT FOR OCEANA COUNTY
Balance As Of 10/31/2025

GL Number Description

2025
Amended
Budget 

YTD Balance

10/31/2025 

Activity For

10/31/2025 

Activity For
Quarter

12/31/2025 

Available
Balance

10/31/2025 

Fund: 101 GENERAL FUND
Account Category: Revenues
Department: 711 REGISTER OF DEEDS
101-711-618.002 PASSPORTS 0.00 0.00 0.00 0.00 0.00 

    Total Dept 711 - REGISTER OF DEEDS 345,000.00 309,565.14 33,046.35 43,641.50 35,434.86 

Department: 728 ECONOMIC & COMMUNITY DEVELOPMENT
101-728-674.000 DONATIONS 0.00 0.00 0.00 0.00 0.00 

    Total Dept 728 - ECONOMIC & COMMUNITY
DEVELOPMENT

0.00 0.00 0.00 0.00 0.00 

  Revenues 15,863,654.50 5,429,575.34 582,075.22 622,764.40 10,434,079.16 

Fund 101 - GENERAL FUND:

TOTAL REVENUES 15,863,654.50 5,429,575.34 582,075.22 622,764.40 10,434,079.16 

11/05/2025 04:32 PM Page: 9/9

javascript:showRecordFormModal(14,-49,2469)
javascript:glActivityDrillDown(2469,'01/01/2025','10/31/2025',0,0)
javascript:glActivityDrillDown(2469,'10/01/2025','10/31/2025',0,0)
javascript:showRecordFormModal(14,-49,4228)
javascript:glActivityDrillDown(4228,'01/01/2025','10/31/2025',0,0)
javascript:glActivityDrillDown(4228,'10/01/2025','10/31/2025',0,0)


REVENUE AND EXPENDITURE REPORT FOR OCEANA COUNTY
Balance As Of 10/31/2025

% Fiscal Year Completed: 83.29

GL Number Description

2025
Amended
Budget 

YTD Balance

10/31/2025 

Activity For

10/31/2025 

Activity For
Quarter

12/31/2025 

Available
Balance

10/31/2025 

% Bdgt
Used

Fund: 101 GENERAL FUND
  Account Category: Expenditures
    000 - GENERAL 1,188,816.00 846,357.66 27,499.24 27,499.24 342,458.34 71.19 
    101 - BOARD OF COMMISSIONERS 236,845.00 189,128.30 23,900.58 31,431.52 47,716.70 79.85 
    172 - COUNTY ADMINISTRATION 403,497.00 340,694.12 42,187.19 42,127.08 62,802.88 84.44 
    208 - INSURANCE 209,184.00 186,707.50 44,759.77 44,975.68 22,476.50 89.26 
    209 - UNEMPLOYMENT 6,256.00 15.26 0.00 0.00 6,240.74 0.24 
    215 - COUNTY CLERK 242,521.00 207,661.62 25,056.43 25,026.04 34,859.38 85.63 
    216 - JURY BOARD 2,545.00 1,087.77 0.00 0.00 1,457.23 42.74 
    217 - APPORTIONMENT 0.00 0.00 0.00 0.00 0.00 0.00 
    221 - HEALTH DEPARTMENT 0.00 0.00 0.00 0.00 0.00 0.00 
    223 - COUNTY AUDITING 49,300.00 49,300.00 0.00 0.00 0.00 100.00 
    228 - DATA PROCESSING 57,404.00 42,032.11 1,275.99 1,275.99 15,371.89 73.22 
    229 - TECHNOLOGY DEPARTMENT 177,958.00 143,724.29 18,383.27 18,356.42 34,233.71 80.76 
    244 - TAX ALLOCATION BOARD 0.00 0.00 0.00 0.00 0.00 0.00 
    245 - REMONUMENTATION BUDGET 45,961.00 0.00 0.00 0.00 45,961.00 0.00 
    248 - GENERAL SERVICES ADMIN. 1,072,882.00 825,164.67 47,120.94 47,120.94 247,717.33 76.91 
    249 - PLAT BOARD 582.00 0.00 0.00 0.00 582.00 0.00 
    250 - MICROFILMING 1,500.00 1,231.50 0.00 237.05 268.50 82.10 
    251 - RECORD COPYING 0.00 0.00 0.00 0.00 0.00 0.00 
    252 - TELEPHONE COMMUNICATIONS 0.00 0.00 0.00 0.00 0.00 0.00 
    253 - COUNTY TREASURER 326,471.00 301,188.58 40,803.05 40,751.61 25,282.42 92.26 
    255 - TAX TRIBUNAL REFUNDS ORDERED 0.00 0.00 0.00 0.00 0.00 0.00 
    256 - CONTINGENCY 50,000.00 0.00 0.00 0.00 50,000.00 0.00 
    257 - EQUALIZATION 284,061.00 255,278.06 23,388.25 23,388.25 28,782.94 89.87 
    262 - ELECTIONS 27,643.00 15,295.13 1,023.79 1,023.79 12,347.87 55.33 
    265 - COURTHOUSE AND GROUNDS 329,435.00 248,888.96 33,976.23 33,959.94 80,546.04 75.55 
    283 - CIRCUIT COURT 750,951.00 561,727.20 62,562.85 62,520.67 189,223.80 74.80 
    286 - DISTRICT COURT 456,315.00 349,542.22 47,661.88 47,626.03 106,772.78 76.60 
    289 - FRIEND OF THE COURT 613,535.00 465,979.74 55,777.85 55,682.85 147,555.26 75.95 
    292 - LAW LIBRARY 0.00 0.00 0.00 0.00 0.00 0.00 
    294 - PROBATE COURT 344,243.00 268,520.77 35,855.49 35,846.57 75,722.23 78.00 
    295 - CIRCUIT COURT PROBATION/PAROLE 6,500.00 1,650.64 538.38 538.38 4,849.36 25.39 
    296 - PROSECUTING ATTORNEY 508,742.00 415,013.11 49,425.81 49,377.82 93,728.89 81.58 
    298 - FAMILY COUNSELING 2,500.00 0.00 0.00 0.00 2,500.00 0.00 
    301 - SHERIFF 3,828,752.00 3,091,341.62 347,801.09 347,595.93 737,410.38 80.74 
    302 - STUDENT RESOURCE OFFICER 109,624.00 72,486.90 10,718.53 10,705.38 37,137.10 66.12 
    316 - CLICK IT OR TICKET 0.00 0.00 0.00 0.00 0.00 0.00 
    326 - OHSP-MOBILE DATA TERMINAL 0.00 0.00 0.00 0.00 0.00 0.00 
    327 - JAG - LIVESCAN PALM READER 0.00 0.00 0.00 0.00 0.00 0.00 
    331 - MARINE LAW 300,157.50 282,183.80 9,754.55 9,754.55 17,973.70 94.01 
    332 - SNOWMOBILE ENFORCEMENT 38,304.00 8,014.19 0.00 0.00 30,289.81 20.92 
    333 - SECONDARY ROAD PATROL 110,053.00 88,097.71 0.00 0.00 21,955.29 80.05 
    334 - CLICK IT OR TICKET 0.00 0.00 0.00 0.00 0.00 0.00 
    341 - COMMUNITY WILDFIRE PROTECTION 0.00 0.00 0.00 0.00 0.00 0.00 
    351 - JAIL 1,741,984.00 1,439,410.45 167,169.23 167,055.08 302,573.55 82.63 
    422 - PSIC INTEROPERABLE  COMM 0.00 0.00 0.00 0.00 0.00 0.00 
    423 - 2002 SUPPL PLANNING GRANT 0.00 0.00 0.00 0.00 0.00 0.00 
    426 - EMERGENCY MANAGEMENT 129,748.00 89,969.40 10,752.06 10,745.99 39,778.60 69.34 
    430 - ANIMAL CONTROL 262,295.00 222,032.53 19,222.03 19,205.74 40,262.47 84.65 
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REVENUE AND EXPENDITURE REPORT FOR OCEANA COUNTY
Balance As Of 10/31/2025

% Fiscal Year Completed: 83.29

GL Number Description

2025
Amended
Budget 

YTD Balance

10/31/2025 

Activity For

10/31/2025 

Activity For
Quarter

12/31/2025 

Available
Balance

10/31/2025 

% Bdgt
Used

Fund: 101 GENERAL FUND
  Account Category: Expenditures
    442 - DRAIN COMMISSIONER 235,326.00 173,612.06 24,546.81 24,546.07 61,713.94 73.78 
    445 - DRAINS - PUBLIC BENEFIT 4,944.00 4,943.65 0.00 0.00 0.35 99.99 
    528 - TRANSFER STATION/RECYCLING CEN 587,440.00 499,723.95 43,381.54 43,375.47 87,716.05 85.07 
    568 - SOIL CONSERVATION DISTRICT 20,000.00 20,000.00 0.00 0.00 0.00 100.00 
    595 - AIRPORT 176,780.00 132,188.45 5,728.98 5,728.98 44,591.55 74.78 
    601 - HEALTH DEPARTMENT 220,655.00 153,715.43 3,123.20 3,123.20 66,939.57 69.66 
    605 - CONTAGIOUS DISEASES 2,000.00 706.69 0.00 0.00 1,293.31 35.33 
    648 - MEDICAL EXAMINER 104,084.00 91,176.53 9,511.82 9,511.82 12,907.47 87.60 
    649 - MENTAL HEALTH 130,000.00 106,479.20 10,647.92 10,647.92 23,520.80 81.91 
    662 - CHILD CARE 0.00 0.00 0.00 0.00 0.00 0.00 
    670 - BOARD OF SOCIAL SERVICES - DSS 0.00 0.00 0.00 0.00 0.00 0.00 
    689 - VETERANS RELIEF 0.00 0.00 0.00 0.00 0.00 0.00 
    690 - HOUSING COMMISSION 0.00 0.00 0.00 0.00 0.00 0.00 
    701 - PLANNING 12,500.00 10,303.20 386.86 386.86 2,196.80 82.43 
    710 - MSU EXTENSION 150,886.00 150,786.00 0.00 0.00 100.00 99.93 
    711 - REGISTER OF DEEDS 228,153.00 192,524.72 25,383.41 25,358.75 35,628.28 84.38 
    728 - ECONOMIC & COMMUNITY DEVELOPMENT 67,860.00 64,671.23 3,215.00 3,215.00 3,188.77 95.30 
    751 - PARKS & RECREATION COMMISSION 0.00 0.00 0.00 0.00 0.00 0.00 

  Expenditures 15,857,192.50 12,610,556.92 1,272,540.02 1,279,722.61 3,246,635.58 79.53 

Fund 101 - GENERAL FUND:

TOTAL EXPENDITURES 15,857,192.50 12,610,556.92 1,272,540.02 1,279,722.61 3,246,635.58 79.53 
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The majority of the budgets that are over the percentage for 
October are funds that contain contracts and are paid in 
full.

The others are on target but have items that have been paid 
in 2025 for 2026 and haven't been journalized or may contain 
hospitalization that has went over and we are watching 
those.



AGENDA 

Board Meeting 

The Oceana County Board of Commissioners will hold its Regular Meeting on Thursday, November 13, 2025, 

beginning at 11:30 a.m. in the Oceana County Board of Commissioners Room, 100 State Street, Hart, MI 49420. 

Board Chair: Robert Walker              Board Vice-Chair: Tim Beggs 

Presenter Description Item # 

Chair 

11:30 a.m. 

Pledge of Allegiance 

PUBLIC HEARING – PROPOSED FISCAL YEAR 2026 BUDGET AND TAX 

LEVIES 

Call to Order 

Roll Call 

Approval of minutes from                  October 23, 2025                Pages  

Conflict of Interest Disclosure Regarding Agenda Items 

Changes to the Agenda 

Approval of the Agenda 

Public Comment (state your name, current address, and agenda item or topic) 

Commissioner 

Hardy 

Adoption of the Fiscal Year 2026 Budget and Tax Levies 

Motion 2025-134 to adopt the proposed Resolution #25-05 adopting the Fiscal 

Year 2026 Budget and property tax millage rates to be levied. 

      Roll Call 

2025-134 

Commissioner 

Erickson 

Circuit Courtroom Jury Chairs 

Motion 2025-129 to approve the purchase of 14 replacement jury chairs for the 

Circuit Courtroom not to exceed $16,000 to be paid from the capital project, 405 

fund. 

     Roll Call 

2025-129 

Commissioner 

McCormick 

Elevator Preventative Maintenance 

Motion 2024-130 to approve a five-year contract with McNally Elevators for 

quarterly preventative maintenance in the amount of $118 per month and 

allow the County Administrator to sign. 

     Roll Call        

2024-130 

Commissioner 

Beggs 

Medical Examiner Investigator Increase 

Motion 2025-131 to approve the request from the MidMichigan Medical 

Examiners Group for a contractual increase in investigator per case fee to take 

effect in FY2026. 

    Roll Call 

2024-131 

Oceana County Board of Commissioners 
County Building 

100 State Street, Suite M-4, Hart, MI  49420 
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 Roll call vote: Mr. Hardy – yes; Mr. Beggs – yes; Mr. McCormick – yes; Mr. Erickson – 
yes; and Mr. Walker – yes.  
 
 Motion carried. 
 
MOTION #2025 – 123 – MSU EXTENSION MEMORANDUM OF AGREEMENT 
 
Moved by Mr. Erickson and supported by Mr. McCormick, to approve the Memorandum of 
Agreement between MSU Extension and Oceana County for FY 2026 and allow the Chairperson 
to sign. 
 
Mr. Walker stated he was glad Oceana County had the opportunity and ability to provide 
funding to the MSU Extension office as it is a very valuable resource for Oceana County. He 
noted he has seen several MSU Extension offices that are not receiving funding from other 
units of government this year. 
 
Mr. Erickson thanked Mr. James Kelly and the MSU Extension office for the work that is done 
at the Oceana County Research Station in regard to fruit, vegetables and water which helps 
local growers and the local economy.  
 
 Roll call vote: Mr. Erickson – yes; Mr. McCormick – yes; Mr. Beggs – yes; Mr. Hardy – 
yes; and Mr. Walker – yes.  
 
 Motion carried. 
 
MOTION #2025 – 124 – AMERICAN CLASSIC TRANSFER STATION CONTRACT 
 
Moved by Mr. McCormick and supported by Mr. Beggs, to enter into an agreement with 
American Classic for transfer station operations to begin on December 1, 2025, for a five-
year period and allow the Chairperson to sign. 
 
Mr. Beggs thanked Mr. Walker, Ms. Byard and Mr. McCormick for their work on this project 
for the last year and a half. He indicated there was a lot of work that went into the project, 
and he appreciated that.  
 
Ms. Byard noted that American Classic will be working with the three current employees to 
hire them as American Classic employees.  
  

Roll call vote: Mr. McCormick – yes; Mr. Beggs – yes; Mr. Hardy – yes; Mr. Erickson – 
yes; and Mr. Walker – yes.  
 
 Motion carried. 
 
MOTION #2025 – 125 – BOARD OF CANVASSERS APPOINTMENTS 
 
Moved by Mr. McCormick and supported by Mr. Erickson, to appoint Ms. Cynthia Fout as the 
Republican Party representative and Ms. Kathleen Schneider as the Democratic Party 
representative to the Board of Canvassers for a four-year term to commence on November 
1, 2025, and expire on October 31, 2029. 
 
Mr. Walker explained that this board certifies all elections held in Oceana County.  
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 Roll call vote: Mr. McCormick – yes; Mr. Erickson – yes; Mr. Beggs – yes; Mr. Hardy – 
yes; and Mr. Walker – yes.   
 
 Motion carried. 
 
MOTION #2025 – 126 – I.T. CYBER SECURITY GRANT CONTRACT with MSP 
 
Moved by Mr. Beggs and supported by Mr. Hardy, to approve the grant agreement with the 
Michigan State Police Emergency Management and Homeland Security Division for the 
purpose of cybersecurity assessments in the amount of $19,031.00 and allow the 
Administrator to sign. 
  
 Roll call vote: Mr. Beggs – yes; Mr. Hardy – yes; Mr. McCormick – yes; Mr. Erickson – 
yes; and Mr. Walker – yes.   
 
 Motion carried. 
 
MOTION #2025 – 119 – APPOINTMENT to MDHHS BOARD  
 
Moved by Mr. Erickson and supported by Mr. Beggs, to appoint Ms. Linda K. East to the 
Michigan Department of Health and Human Services Board for the Oceana County Medical 
Care Facility for a three-year term to expire on December 31, 2028. 
 
Mr. McCormick stated that both candidates seemed to care about the Medical Care Facility. 
Mr. Beggs agreed. 
 
Mr. Hardy said that it may be helpful to have a board member with medical knowledge and 
business knowledge is also helpful. He was grateful that two Oceana County citizens wanted 
to help and care about what the facility offers. 
 
Mr. Erickson noted that Ms. East has attended the MDHHS meetings regularly and has been 
very impressive. 
 
Mr. Walker concurred. He felt there were two very qualified candidates and either one would 
do a very good job on the MDHHS board. Both candidates seemed open-minded about what 
is going on at the Medical Care Facility and how those things need to be addressed. He thanked 
both candidates for their concern for both the people at the Medical Care and the taxpayers 
that fund the services there. 
  
 Roll call vote: Mr. Erickson – yes; Mr. Beggs – yes; Mr. McCormick – yes; Mr. Hardy – 
yes; and Mr. Walker – yes.   
 
 Motion carried. 
 
MOTION #2025 - 127 – PAYMENT OF CLAIMS 
  
Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2025-127, approving 
the payment of accounts payable and release of funds for October 23, 2025. 
 

AMBULANCE  $289,247.30 
GIS    -0- 
FOC  2,358.61 
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PENTWATER-HART TRAIL      -0- 
SHELBY TWP COMM PARK  -0- 
BROWNFIELD    -0- 
AUTOMATION R.O.D.    -0- 
INDIGENT DEFENSE  4,105.44 
LCOT    -0- 
K9 UNIT  155.98 
CJT  -0- 
CDBG    -0- 
ARPA  -0- 
VETERANS AFFAIRS  6,546.92 
TECH & INNOVATION  54,047.27 
CAPITAL PROG/EQUIP REP  21,491.00 
PUBLIC IMPROVEMENT  321,911.65 
FORECLOSURE    -0- 
BUILDING DEPARTMENT    19,172.97 
GENERAL FUND  400,589.21 
 
 GRAND TOTAL $1,119,626.35 

 
Roll call vote: Mr. Hardy – yes; Mr. Erickson – yes; Mr. McCormick – yes; Mr. Beggs – 

yes; and Mr. Walker – yes.  
 

Motion carried. 
 

MOTION #2025 - 128 – APPOINTMENT to MATERIALS MANAGEMENT PLANNING 
COMMITTEE 
 
Moved by Mr. Erickson and supported by Mr. Beggs to approve the appointment of Gary 
Anderson from Great Laked Allied to fill the vacancy of a business representative for Newaygo 
County on the Materials Management Planning Committee. 
 
Voice vote. Motion carried. 
 
Commissioner’s Reports 
 
Mr. McCormick had nothing to report. 
 
Mr. Erickson said he was very happy that the Transfer Station will now be run by American 
Classic and that the County will no longer have that subsidy to worry about. 
 
Mr. Beggs had nothing to report. 
 
Mr. Hardy had nothing to report. 
 
Mr. Walker reported on two of the boards he sits on. He noted the District Health Department 
#10 (DHD #10) has had large cuts in funding. The employee base has been reduced through 
retirement, attrition and program cuts. He felt the Board had been very proactive in planning 
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BE IT FURTHER RESOLVED, that all other fund budgets (Special Revenue and Debt 

Service funds totaling $52,085,181 be adopted by line-item activity as described in this 

resolution, for a total Fiscal Year 2026 budget for all funds of $67,453,789; and 

BE IT FURTHER RESOLVED, that any amendment to increase an employee wage or 

Capital Outlay line-item in excess of $2,500 shall be approved by the Board of 

Commissioners; and 

BE IT FURTHER RESOLVED, that any amendment to increase the total budget of any 

fund or department in excess of $2,500 shall be approved by the Board of Commissioners; 

except that any amendment to decrease the General Fund Contingency Account shall be 

approved by the Board of Commissioners; and 

BE IT FURTHER RESOLVED, that the County Administrator be authorized to make 

such other budget amendments as necessary with the exception of those specified in this 

resolution; and 

BE IT FURTHER RESOLVED, the approved Position Allocation List contained in this 

resolution shall limit the number of permanent employees who can be employed in all 

departments, offices, and the courts, and no funds are appropriated for any permanent 

or temporary, full time or part time, position not on the Position Allocation List; and 

BE IT FURTHER RESOLVED, that as position vacancies occur during the budget year, 

and as budget constraints allow, the County Administrator shall be authorized to 

approve court and department requests to refill positions.  All court and department 

requests to create a new position not currently included on the Position Allocation List 

shall only be approved by specific Board of Commissioners authorization; and 

BE IT FURTHER RESOLVED, that certain positions contained in the Position Allocation 

List which are supported in some part by a grant, cost sharing, reimbursement, or some 

other source of outside funding are only approved contingent upon the County receiving 

those budgeted revenues; and 

BE IT FURTHER RESOLVED, that in the event that some outside funding is not received 

or the County is notified that it will not be received, said positions shall be considered 
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not funded and removed from the approved Position Allocation List if the Board of 

Commissioners does not act to appropriate funds from County sources to cover the 

shortfall; and 

BE IT FURTHER RESOLVED, that it is understood that revenues and expenditures may 

vary from those which are currently contemplated and may be changed from time to time 

by the Board of Commissioners during the 2026 fiscal year, as deemed necessary.  

Consequently, there may be a need to increase or decrease various portions of the budget 

and impose labor-related cost reduction measures due to unforeseen financial changes; 

therefore, it is within the Board of Commissioners authority to change the approved 

Position Allocation List at any time.  County Elected Officials and County Department 

Heads shall abide by whatever changes are made by the Board of Commissioners, if any, 

relative to the approved positions and the number of employees stated in the Position 

Allocation List; and 

BE IT FURTHER RESOLVED, that the salary and wages of County employees, including 

the County’s Elected Officials, shall follow the salary and wage rates for non-represented 

employees approved by the Board of Commissioners and effective January 1, 2026, unless 

otherwise authorized by resolution; and 

BE IT FURTHER RESOLVED, collective bargaining agreements in effect for Fiscal Year 

2026 that establish salary and wage rates shall be followed for represented employees; 

and; 

BE IT FURTHER RESOLVED, that Oceana County will incorporate the Hard Cap 

Provision of the Publicly Funded Health Insurance Contribution Act, Public Act 152 of 

2011; and 

BE IT FURTHER RESOLVED, the line-item appropriations which represent the 

estimated costs of operating the Courts in Fiscal Year 2026 are contingent upon 

reimbursements to Oceana County by the State of Michigan in accordance with MCL 

600.151(b). County appropriations to the Courts, in accordance with Public Act 374 and 

375 of 1996, are made contingent upon conformance to all county policies and procedures 

regarding court personnel and the expenditure of funds; and 
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BE IT FURTHER RESOLVED, that all County Elected Officials and County Department 

Heads shall abide by all applicable policies set by the Board of Commissioners including 

but not limited to budgets, purchasing, travel, and per diems; as well as the Oceana 

County Policy Handbook, and that budgeted funds for these purposes are appropriated 

contingent upon compliance with all County policies; and 

BE IT FURTHER RESOLVED, that the Oceana County Policy Handbook shall apply to 

all employees and elected officials, including those who function under a policy 

handbook or agreement that has been jointly approved by the Board of Commissioners 

and an Elected Official who has co-employer status; and 

BE IT FINALLY RESOLVED, that the County Administrator shall be authorized to make 

year-end transfers and amendments between line item activities or Funds or with such 

amounts that may be available in the General Fund Contingency Account, as may be 

necessary to ensure that departments and Funds do not end Fiscal Year 2026 in a deficit 

condition. Any such transfers and amendments shall be reported to the Board of 

Commissioners at their next regularly scheduled meeting or as soon thereafter. 
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2026 GENERAL APPROPRIATION ACT SUMMARY 

 

GENERAL FUND 

 

Acct #  /  Description Revenue 

402-449 Taxes $9,730,100 

450-474 Special Assessments $0 

475-500 Licenses & Permits $339,865 

501-538 Federal Grants $585,000 

539-579 State Grants $1,810,743 

580-599 Contrib. from Local Units $0 

600-654 Charges for Services $505,615 

655-663 Fines and Forfeitures $54,000 

664-670 Interest and Rent $418,800 

671-698 Other Revenue $546,247 

699 Transfers In  $16,500 

692 Previous Year-End Balance 

(unassigned fund balance) 

$1,361,738 

     
 Total Available Revenue $15,368,608 
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2026 GENERAL APPROPRIATION ACT SUMMARY 

 

GENERAL FUND 

 

Dept # /  Description Expenditure 

101-000 General   $1,107,332 

101 Board of Commissioners $237,586 

172 County Administrator $429,978 

208 Insurance $208,574 

209 Unemployment $3,000 

215 County Clerk $264,208 

216 Jury Board $2,025 

223 County Auditing $49,900 

228 Data Processing $57,404 

229 Technology Department $183,951 

245 Remonumentation $45,961 

248 General Services $1,063,286 

249 Plat Board $582 

250 Microfilming $1,500 

253 County Treasurer $407,622 

256 Contingency $133,420 

257 Equalization $281,880 

262 Elections $103,050 

265 Courthouse and Grounds $324,476 

283 Circuit Court $725,871 

286 District Court $518,428 

289 Friend of the Court $628,977 

294 Probate Court $341,007 

295 Circuit Probation/Parole $6,000 

296 Prosecuting Attorney $594,203 

298 Family Counseling $2,500 

301 Sheriff $3,777,806 

302 Student Resource Officer $120,179 

331 Marine Law $127,632 

332 Snowmobile Enforcement $22,660 
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333 Road Patrol $126,317 

351 Jail $1,705,868 

426 Emergency Management $137,916 

430 Animal Control $208,029 

442 Drain $249,399 

445 Drains - Public Benefit $8,725 

528 Transfer Station/Recycling $55,400 

568 Soil Conservation $28,000 

595 Airport $127,884 

601 District Health Department #10 $220,655 

605 Contagious Diseases $2,000 

648 Medical Examiner $89,084 

649 Mental Health $130,000 

701 Planning Commission $14,300 

710 MSU Extension $155,410 

711 Register of Deeds $238,623 

728 Economic & Comm Dev $100,000 

     

  
Total Expenditures $15,368,608 

    

 

 

 

 

 

 

 

 

 
Budgetary note: 
1General Fund transfers to these “departments” can be found under 101 – 000 General in the table above.  
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2026 GENERAL APPROPRIATION ACT SUMMARY 

 

SPECIAL REVENUE AND DEBT SERVICE FUNDS 

 

Fund #  / Description Budget 

110 Court Restitution $16,500 

112 Court Restitution $42,000 

201 Road Commission $17,548,100 

208 Parks and Recreation Fund $89,729 

210 Ambulance Fund $1,596,716 

211 GIS Fund $0 

213 WM Field Rail Trail $0 

214 Court Improvement Fund $4,300 

215 Friend of the Court Fund $225,020 

218 Animal Care Fund $15,296 

238 Pentwater Hart Trail Fund $458,399 

239 Shelby Twp Community Park $0 

243 Brownfield Redevelopment $193,700 

251 Interim Elderly Fund $47,899 

252 County Land Bank Authority $12,000 

255 Homestead Denials $6,550 

256 Register of Deeds Auto Fund $69,000 

259 Emergency Mgmt Reserve Corp $726 

260 Indigent Defense $760,620 

261 Mason/Oceana E-911 $423,120 

262 Victim Services Fund $2,000 

263 Concealed Pistol Licensing Fund $23,920 

264 Local Corrections Ofc Trng Fund $6,000 

267 K-9 Unit $9,000 

269 Law Library Fund $5,000 

272 Criminal Justice Training Fund $8,860 

275 Senior Citizen Tax Fund $1,554,603 

277 CDBG Fund $24,348 

284 Opioid Settlement Fund $207,300 

286 American Rescue Plan $0 
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287 MCF Depreciation Fund $342,164 

288 Parks & Rec Matching Grant $10,000 

290 Oceana/Mason DHHS Fund $0 

292 Child Care Fund $614,810 

293 Veterans Affairs Fund $293,046 

298 Technology and Innovation Fund $265,675 

361 Ambulance Debt Retirement Fun $30,900 

362 OCRC Debt Service Fund $358,500 

381 Airport Term Debt Service $0 

391 MCF Building Debt Retirement $0 

405 Capital Projects – Equip Replace $31,485 

408 Parks & Rec Capital Projects $28,500 

413 Animal Control Bldg Improv $0 

445 Public Improvement $268,519 

462 OCRC Capital Projects $3,575,601 

512 S.W. Medical Care Facility $20,143,518 

516 Delinquent Tax Revolving Fund $652,501 

518 New Foreclosure Fund $0 

520 100% Tax Pmt – 2020 $0 

521 100% Tax Pmt – 2021  $0 

522 100% Tax Pmt – 2022  $0 

523 100% Tax Pmt – 2013  $0 

524 100% Tax Pmt – 2014  $0 

525 100% Tax Pmt – 2015  $0 

526 100% Tax Pmt – 2016 $0 

527 100% Tax Pmt – 2017 $0 

528 100% Tax Pmt – 2018 $0 

529 100% Tax Pmt – 2019  $0 

535 Housing Commission $0 

549 Building Department Fund $479,845 

595 Sheriff Department Commissary $290,793 

639 Drain Equip. Revolving $0 

715 MCF Endowment Fund $13 

721 Library $128,025 

725 Friend of the Court $30 

731 MCF Retirement $1,050,000 
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801 Drain Fund $110,900 

802 Drain Revolving Fund $0 

841 Lake Level Fund $18,050 

843 Crystal Pond Lake Impr Board $0 

848 Stony Lake Board $41,600 

851 Drain Debt Service Fund $0 

     

  
Total Special Revenue Funds $52,085,181 

    

 

 

 

 

 

 

County Elected Officials’ Annual Salaries for FY 2026 

(Presented in accordance with Public Act 154 of 1879 as amended) 

   Treasurer     $70,907.20 

   Drain Commissioner   $70,907.20 

   Register of Deeds    $70,907.20 

Clerk      $70,907.20 

   Sheriff      $100,880 

   Undersheriff     $97,893.02 

   Prosecuting Attorney   $117,328.64 

 

 

Roll call vote:  Mr. Hardy – yes; Mr. Erickson – yes; Mr. Beggs – yes; Mr. McCormick – 

yes; and Mr. Walker – yes.  
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