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Board Conference Room 
October 9, 2025 
Board of Commissioners Minutes 
 
The regular meeting of the Oceana County Board of Commissioners was called to order by 
Chairperson Walker, on Thursday, October 9, 2025, at 11:33 a.m. 
 
Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States 
of America. 
 
Roll was called by Chief Deputy Clerk Graham-Lattin. Present: Mr. Tim Beggs, Mr. Craig Hardy, 
Mr. Paul Erickson, and Mr. Robert Walker; Mr. Joel McCormick (excused by Chairperson 
Walker). 
 
Also Present: Mr. Jon Bumstead, Michigan State Senator, 32nd District; Ms. Tracy Byard, 
Oceana County Administrator; Mr. Joseph T. Graham-Lattin, Oceana County Chief Deputy 
Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent. 
 
Moved by Mr. Hardy and seconded by Mr. Erickson to approve the minutes from the 
September 25, 2025 Regular Board Meeting as amended. 
 
Voice vote. Motion carried. 
 
Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on 
the agenda items. No conflicts were declared. 
 
Chairperson Walker asked if there were any changes to the agenda. Mr. Walker stated that 
Motion #2025-119 would be taken up at the next meeting, and no action would be taken at 
this time. 
 
Moved by Mr. Erickson and supported by Mr. Hardy to approve the agenda as presented. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments at this time. 
 
Agenda Items 
 
MOTION #2025- 113a – AMENDMENT TO THE L-4029  
 
Moved by Mr. Hardy and supported by Mr. Beggs, to amend motion 2025-113, to approve the 
revision to the L-4029 as requested by the Equalization Director. 
 
 Roll call vote: Mr. Hardy – yes; Mr. Beggs – yes; Mr. Erickson – yes; and Mr. Walker 
– yes.  
 
 Motion carried. 
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MOTION #2025 – 119 – MICHIGAN DEPARTMENT OF HEALTH AND HUMAN SERVICES 
APPOINTMENT FOR MEDICAL CARE FACILITY – NO ACTION TAKEN 
 
MOTION #2025 – 120 – HEALTH DEPARTMENT LEASE AGREEMENT EXTENSIOIN 
 
Moved by Mr. Erickson and supported by Mr. Beggs, to extend the lease agreement with the 
District #10 Health Department for five years to expire on December 31, 2029. 
 
 Roll call vote: Mr. Erickson – yes; Mr. Beggs – yes; Mr. Hardy – yes; and Mr. Walker 
– yes.  
 
 Motion carried. 
 
MOTION #2025- 121 – PAYMENT OF CLAIMS 
  
Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2025-121, approving 
the payment of accounts payable and release of funds for October 9, 2025. 
 

AMBULANCE  $10,389.59 
GIS    -0- 
FOC  -0- 
PENTWATER-HART TRAIL      -0- 
SHELBY TWP COMM PARK  -0- 
BROWNFIELD    -0- 
AUTOMATION R.O.D.    -0- 
INDIGENT DEFENSE  80,459.44 
LCOT  600.00 
K9 UNIT  -0- 
CJT  -0- 
CDBG    -0- 
ARPA  -0- 
VETERANS AFFAIRS  8,143.01 
TECH & INNOVATION  2,651.67 
CAPITAL PROG/EQUIP REP  -0- 
PUBLIC IMPROVEMENT  30,993.50 
FORECLOSURE    -0- 
BUILDING DEPARTMENT  14,213.58 
GENERAL FUND  575,531.04 
 
 GRAND TOTAL $722,981.83 

 
Roll call vote: Mr. Hardy – yes; Mr. Erickson – yes; Mr. Beggs – yes; and  

Mr. Walker – yes.  
 

Motion carried. 
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Commissioner’s Reports 
 
Mr. Beggs informed the Board that Muskegon Lake was removed from the U.S. Environmental 
Protection Agency Area of Concern list, following cleanup efforts that the West Michigan 
Shoreline Regional Development Commission participated in. 
 
Mr. Erickson informed the Board that The Oceana Echo will be able to publish a display ad for 
the MDHHS position at the Oceana County Medical Care Facility in the upcoming edition of 
the paper. He also reported that Mr. Jerry Frick passed away. Mr. Frick was instrumental in 
the community of Walkerville, including the fire department, school board, and village 
government. Mr. Frick was a descendant of the Leavitt family and honored their memory as 
a devoted public servant. He stated that he will be missed. 
 
Mr. Walker informed the Board that Ms. Byard informed him that we now have a signed 
contract with American Classic for the operation of the Oceana County Transfer Station. There 
are still a few miscellaneous items to finalize that are being worked on now.  
 
Public Comment 
 
Senator Bumstead stated that he was in the area and stopped in to say hello to the Board. 
He discussed the ongoing budget negotiations in Lansing.   
 
Chairperson Walker asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 11:46 a.m. 
 
 
 
_______________________________           _______________________________ 
Melanie A. Coon, Oceana County Clerk            Mr. Robert Walker, Chairperson 
 
 
_________________________   
Date         
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Finance and Administration Committee 
 
The Finance and Administration Committee Meeting was called to order by Chairperson Hardy 
on Thursday, October 9, 2025, at 9:30 a.m., in the Board Conference Room. 
 
Present: Mr. Tim Beggs, Mr. Craig Hardy, Mr. Paul Erickson, and Mr. Robert Walker. Absent: 
Mr. Joel McCormick (Excused by Chairperson Walker)  
 
Also Present: Mr. Randy Neuman, Benona Township resident and candidate for the 
Department of Health and Human Services (DHHS) county-appointed board member position; 
Mr. Al Doctor, Pentwater Township resident and outgoing DHHS board member;  Ms. Jessica 
LaPointe, Oceana County Financial and HR Coordinator; Ms. Tracy Byard, Oceana County 
Administrator; Mr. Joseph T. Graham-Lattin, Oceana County Chief Deputy Clerk; and Ms. 
Claire Marshall, The Oceana Echo correspondent. 
 
Moved by Mr. Beggs and supported by Mr. Walker to approve the minutes of the September 
25, 2025 Finance and Administration Committee and the September 23, 2025 Special Finance 
and Administration Committee meetings as presented. 
 
Voice vote. Motion carried. 
 
Chairperson Hardy asked if there were any changes to the agenda. No changes were 
mentioned. 
 
Moved by Mr. Walker and seconded by Mr. Erickson to approve the agenda as presented. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
Mr. Neuman presented himself as a candidate for the upcoming appointment to the 
Department of Health and Human Services Board.  
 
Mr. Hardy requested to go into a Closed Session meeting to discuss negotiations related to a 
collective bargaining agreement pursuant to MCL 15.268(c). 
 

Roll call vote: Mr. Walker – yes; Mr. Erickson – yes; Mr. Beggs – yes; and Mr. Hardy 
– yes.  
 
 Motion carried. 
 
Mr. Hardy resumed the Finance and Administration Committee meeting. 
 
Agenda Items 
 
Ms. Byard requested consideration to amend previously approved L-4029 setting the 2025 
Tax Millage Rate. The Veterans’ Affairs Operating Millage was listed incorrectly in the previous 
version.  
 
Mr. Walker had hoped to have a discussion on the procedure that would be used to select a 
candidate for the upcoming appointment to the Department of Health and Human Services 
Board. There have been three people that submitted letters of interest thus far. He asked if 
the Board thought they should go ahead with the appointment or postpone it until the October 
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23, 2025 meeting. Mr. Beggs suggested publishing the opening to allow more candidates to 
become aware of the opening. The Board concurred they should wait until the next meeting. 
Interviews will be held at the October 23, 2025 meeting and the appointment will be made. 
 
Mr. Erickson asked if it was legally required that an open position on the DHHS Board be 
advertised.  It was in the past and was not this time. Ms. Byard responded that it is at the 
discretion of the Board whether to publish an open board/committee seat. 
 
Mr. Erickson offered to publish the opening in The Oceana Echo for this week’s edition. The 
Board asked that he publish it, if possible.   
 
Ms. Byard brought forth consideration to extend the District Health Department #10 (DHD 
#10) Lease Agreement.  The Health Department requested to extend the term of the lease 
for five years from 1/1/2025 through 12/31/2029. 
 
Mr. Walker reported that the Lassi Group donated an outside kennel area for the animals at 
the Oceana County Animal Shelter with funds they raised.  He asked Ms. Byard to send a 
letter of recognition to the group for the beautiful enclosure and to thank them for all the 
volunteer hours they give to the shelter.  
 
Ms. Byard provided a list of follow-up items for the FY2026 Budget. 
 
The board did not act in regard to tile replacement in the Health Department lobby. 
 
The board agreed that District Court be allowed $4,000.00 for the purpose of locating 
information for garnishments to the state.  
 
The board agreed to move forward with the District Court receipt clerk and additional 5 hours 
for magistrate.  
 
The board did not act in regard to a trailer wrap for the Sheriff’s Office 24’ white trailer. 
 
Ms. Byard informed the Board that she is working on a Request for Proposal (RFP) for the 
lawn care and snow removal bids. 
 
The Board agreed that the on-call pay for the assistant prosecutor be adjusted according to 
the prosecutor’s recommendation. 
 
The Board did not act on wage increases for elected positions, chief deputies or the 
Administrator. 

 
Ms. Byard did not read the claims for payment, but the following were provided: 

 

Thursday, October 9, 2025 

SPECIAL REVENUE FUNDS 
Fund # & Description  Amount  Description 

210 - Ambulance 
 $                  2,530.00  

to Ferry Twp Fire Department for 3rd qtr 
MFR costs  
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 $                  6,094.23  
to MI Municipal Risk Management Authority 
for liability insurance 

 $                  1,059.29  
to Consumers Energy for utilities  

      

260 - Indigent Defense 

 $                16,131.50  
to Good Law, PLC for indigent defense 
attorney costs 

 $                  7,250.00  
to Indigent Defense Consultants, PC for 
monthly indigent defense compliance 

 $                  4,037.50  
to Jalae Amy Ulicki for indigent defense 
attorney costs 

 $                18,571.00  

to Springstead Law Offices for indigent 
defense attorney 
costs 

 $                29,618.50  

to Hayes Law Office, PLC for indigent 
defense attorney  
costs 

      

298 - Tech and Innovation 
 $                  1,684.98  

to Charter Communications for internet 
expenditure 

      

445 - Public Improvement  
 $                30,993.50  

to Anderson Mechanical for deposit for work 
at the CSB building.  

      

549 - Building Department  

 $                  1,978.21  
to Kevin Greiner for permits and inspections 

 $                  3,219.83  
to Lance Gates for permits and inspections 

 $                  2,988.15  
to Randolph D Miller, LLC for permits and 
inspections 

 $                  1,191.59  
to Sonnie Smith for permits and inspections 

      

GENERAL FUND 

Dept # & Description Amount Description 

000 - General   
 $                27,499.24  

to Oceana Conservation District for 
expenditure reimbursement from ARPA 
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101 - Board of 
Commissioners  $                  2,523.80  

to Cohl, Stoker, & Toskey, P.C. for legal 
services 

      

208 - Insurance   $                44,659.77  
to MI Municipal Risk Management Authority 
for liability insurance 

      

262 - Elections   $                  1,023.79  
to Spectrum Printers, INC for election 
supplies  

      

265 - Courthouse & 
Grounds 

 $                  1,801.33  
to Republic Services for dumpster service 

 $                  1,945.65  
to Anderson Mechanical for second year of 
service contract  

 $                  3,698.00  
to Marvelous Maids for monthly janitorial 
expenditure 

      

294 - Probate Court 
 $                  1,350.00  

to Barkow Law Company, PLLC for quarterly 
conservator 
fees 

      

301 - Sheriff 

 $                  2,123.16  
to Enterprise FM Trust for vehicle leasing 

 $                11,943.35  
to Wex Bank for fuel purchases 

 $                  1,075.00  
to Windridge Textile Printing for vinyl decals  

 $                  9,363.02  
to Wex Bank for fuel purchases 

      

331 - Marine Law  $              104,429.50  
to Asis Boats USA LLC final payment for new 
boat 

      

351 - Jail 
 $                  2,594.20  

to Anderson Mechanical for second year of 
service  
contract  

 $                  2,096.18  
to Hurst Mechanical for repairing an AC unit 

 $                  1,867.84  
to Gordon Food Service for inmate board 
and janitorial supplies 

      

528 - Transfer Station  $                21,997.65  
to American Classic Dumpster for dumpster 
services 
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 $                  6,665.00  
to West MI Shoreline Reg Development for 
materials management plan  

      

601 - Health Department  $                  1,297.10  
to Anderson Mechanical for second year of 
service contract  

 $                  1,205.04  
to Consumers Energy for utilities  

      

648 - Medical Examiner  
 $                  7,993.83  

to Mid MI Medical Examiner Group for 3rd 
quarter medical examiner fee 

      

649 - Mental Health   $                10,647.92  to West MI CMH for monthly appropriations  

 $                10,647.92  to West MI CMH for monthly appropriations  

Total Claims  $         280,448.29    
 
Administrator’s Report (as provided by Ms. Byard): 
 
Been working through the FY2026 budget additional items and balancing the funds. If the 
additional items are finalized at this meeting, information will be prepared for approval at 
the meeting on October 23rd.  
 
Follow-Up Items  
 

• Transfer Station: True Stream has been installed at the Transfer Station. The State 
visited the Transfer Station site and certified the scale. Staff have been working to 
install the ceiling in the scale house.  
 

• Opioid Planning: Waiting on a follow up from MSU from the surveys. 
  

• CSB Windows – The vendor has been contacted, and they have agreed to complete 
the remainder of the project at the previous quote if there isn’t an increase in the 
window pricing. If that does happen, this will come back to the board for approval. 
Mr. Walker recommended to the board that if the prices of the windows have not 
fluctuated, that Ms. Byard be allowed to approve the ordering of the windows. 
 

• Elevator – The elevator repair has been completed. The company advised an 
automatic door for the elevator and Ms. Byard requested a quote for the board to 
review. 

 
Additional Administrator’s Report Items 

There were no additional Administrator’s report items at this time. 
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Department Head Reports 

There were no department head reports at this time. 

Public Comment 
 
Mr. Doctor addressed the Board regarding his decision not to seek reappointment to the DHHS 
board after serving 10 years. He thanked the Board for this opportunity to serve on the Board 
and hopes that the board continues to select good, dedicated candidates to serve the future 
of the board. 
 
Mr. Walker thanked Mr. Doctor for the time and honor he has brought to the DHHS board and 
wished he and his wife the best.  
 
Chairperson Hardy asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 11:24 a.m. 
 
 

Respectfully submitted, 
 
 

Joseph T. Graham-Lattin 
Oceana County Clerk 
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