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Board Conference Room 
October 23, 2025 
Board of Commissioners Minutes 
 
The regular meeting of the Oceana County Board of Commissioners was called to order by 
Chairperson Walker, on Thursday, October 23, 2025, at 11:30 a.m. 
 
Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States 
of America. 
 
Roll was called by Clerk Coon. Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy, 
Mr. Paul Erickson and Mr. Robert Walker.  
 
Also Present: Ms. Mary Sloan, Hart Township resident and spouse of Oceana County Our 
Friend’s House client; Mr. Dale Danes, board member, Michigan Department of Health and 
Human Services (MDHHS);  Ms. Tracy Byard, Oceana County Administrator;  Ms. Melanie A. 
Coon, Oceana County Clerk; and Ms. Claire Marshall, The Oceana Echo correspondent. 
 
Moved by Mr. Erickson and seconded by Mr. Hardy to approve the minutes from the October 
9, 2025 Regular Board Meeting as presented.  
 
Voice vote. Motion carried. 
 
Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on 
the agenda items. Mr. Beggs noted that his company had a check in the Payment of Claims. 
 
Chairperson Walker asked if there were any changes to the agenda. He noted the addition of 
Motion #2025-128 for the appointment of Mr. Gary Anderson from Great Lakes Allied to the 
Materials Management Planning Committee for the Newaygo County business representative 
vacancy.  
 
Moved by Mr. Hardy and supported by Mr. McCormick to approve the agenda as amended. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
Ms. Sloan thanked the Board for being so pleasant and nice when she spoke at previous 
meetings regarding Our Friend’s House, an Oceana County Council on Aging location. She 
expressed continued concern with the Council on Aging and encouraged the Board to attend 
those meetings. 
 
Agenda Items 
 
MOTION #2025 -122 – APPORTIONMENT REPORT and FORM L-4402 
 
Moved by Mr. Hardy and supported by Mr. Beggs, to adopt the 2025 Apportionment Report 
of Oceana County millage rates as calculated and complied by the Oceana County Equalization 
Department and authorize the Oceana County Equalization Director to complete and sign the 
Michigan Department of Treasury Form L-4402 to be submitted to the Michigan Department 
of Treasury in a timely fashion. 
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 Roll call vote: Mr. Hardy – yes; Mr. Beggs – yes; Mr. McCormick – yes; Mr. Erickson – 
yes; and Mr. Walker – yes.  
 
 Motion carried. 
 
MOTION #2025 – 123 – MSU EXTENSION MEMORANDUM OF AGREEMENT 
 
Moved by Mr. Erickson and supported by Mr. McCormick, to approve the Memorandum of 
Agreement between MSU Extension and Oceana County for FY 2026 and allow the Chairperson 
to sign. 
 
Mr. Walker stated he was glad Oceana County had the opportunity and ability to provide 
funding to the MSU Extension office as it is a very valuable resource for Oceana County. He 
noted he has seen several MSU Extension offices that are not receiving funding from other 
units of government this year. 
 
Mr. Erickson thanked Mr. James Kelly and the MSU Extension office for the work that is done 
at the Oceana County Research Station in regard to fruit, vegetables and water which helps 
local growers and the local economy.  
 
 Roll call vote: Mr. Erickson – yes; Mr. McCormick – yes; Mr. Beggs – yes; Mr. Hardy – 
yes; and Mr. Walker – yes.  
 
 Motion carried. 
 
MOTION #2025 – 124 – AMERICAN CLASSIC TRANSFER STATION CONTRACT 
 
Moved by Mr. McCormick and supported by Mr. Beggs, to enter into an agreement with 
American Classic for transfer station operations to begin on December 1, 2025, for a five-
year period and allow the Chairperson to sign. 
 
Mr. Beggs thanked Mr. Walker, Ms. Byard and Mr. McCormick for their work on this project 
for the last year and a half. He indicated there was a lot of work that went into the project, 
and he appreciated that.  
 
Ms. Byard noted that American Classic will be working with the three current employees to 
hire them as American Classic employees.  
  

Roll call vote: Mr. McCormick – yes; Mr. Beggs – yes; Mr. Hardy – yes; Mr. Erickson – 
yes; and Mr. Walker – yes.  
 
 Motion carried. 
 
MOTION #2025 – 125 – BOARD OF CANVASSERS APPOINTMENTS 
 
Moved by Mr. McCormick and supported by Mr. Erickson, to appoint Ms. Cynthia Fout as the 
Republican Party representative and Ms. Kathleen Schneider as the Democratic Party 
representative to the Board of Canvassers for a four-year term to commence on November 
1, 2025, and expire on October 31, 2029. 
 
Mr. Walker explained that this board certifies all elections held in Oceana County.  
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 Roll call vote: Mr. McCormick – yes; Mr. Erickson – yes; Mr. Beggs – yes; Mr. Hardy – 
yes; and Mr. Walker – yes.   
 
 Motion carried. 
 
MOTION #2025 – 126 – I.T. CYBER SECURITY GRANT CONTRACT with MSP 
 
Moved by Mr. Beggs and supported by Mr. Hardy, to approve the grant agreement with the 
Michigan State Police Emergency Management and Homeland Security Division for the 
purpose of cybersecurity assessments in the amount of $19,031.00 and allow the 
Administrator to sign. 
  
 Roll call vote: Mr. Beggs – yes; Mr. Hardy – yes; Mr. McCormick – yes; Mr. Erickson – 
yes; and Mr. Walker – yes.   
 
 Motion carried. 
 
MOTION #2025 – 119 – APPOINTMENT to MDHHS BOARD  
 
Moved by Mr. Erickson and supported by Mr. Beggs, to appoint Ms. Linda K. East to the 
Michigan Department of Health and Human Services Board for the Oceana County Medical 
Care Facility for a three-year term to expire on December 31, 2028. 
 
Mr. McCormick stated that both candidates seemed to care about the Medical Care Facility. 
Mr. Beggs agreed. 
 
Mr. Hardy said that it may be helpful to have a board member with medical knowledge and 
business knowledge is also helpful. He was grateful that two Oceana County citizens wanted 
to help and care about what the facility offers. 
 
Mr. Erickson noted that Ms. East has attended the MDHHS meetings regularly and has been 
very impressive. 
 
Mr. Walker concurred. He felt there were two very qualified candidates and either one would 
do a very good job on the MDHHS board. Both candidates seemed open-minded about what 
is going on at the Medical Care Facility and how those things need to be addressed. He thanked 
both candidates for their concern for both the people at the Medical Care and the taxpayers 
that fund the services there. 
  
 Roll call vote: Mr. Erickson – yes; Mr. Beggs – yes; Mr. McCormick – yes; Mr. Hardy – 
yes; and Mr. Walker – yes.   
 
 Motion carried. 
 
MOTION #2025 - 127 – PAYMENT OF CLAIMS 
  
Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2025-127, approving 
the payment of accounts payable and release of funds for October 23, 2025. 
 

AMBULANCE  $289,247.30 
GIS    -0- 
FOC  2,358.61 
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PENTWATER-HART TRAIL      -0- 
SHELBY TWP COMM PARK  -0- 
BROWNFIELD    -0- 
AUTOMATION R.O.D.    -0- 
INDIGENT DEFENSE  4,105.44 
LCOT    -0- 
K9 UNIT  155.98 
CJT  -0- 
CDBG    -0- 
ARPA  -0- 
VETERANS AFFAIRS  6,546.92 
TECH & INNOVATION  54,047.27 
CAPITAL PROG/EQUIP REP  21,491.00 
PUBLIC IMPROVEMENT  321,911.65 
FORECLOSURE    -0- 
BUILDING DEPARTMENT    19,172.97 
GENERAL FUND  400,589.21 
 
 GRAND TOTAL $1,119,626.35 

 
Roll call vote: Mr. Hardy – yes; Mr. Erickson – yes; Mr. McCormick – yes; Mr. Beggs – 

yes; and Mr. Walker – yes.  
 

Motion carried. 
 

MOTION #2025 - 128 – APPOINTMENT to MATERIALS MANAGEMENT PLANNING 
COMMITTEE 
 
Moved by Mr. Erickson and supported by Mr. Beggs to approve the appointment of Gary 
Anderson from Great Laked Allied to fill the vacancy of a business representative for Newaygo 
County on the Materials Management Planning Committee. 
 
Voice vote. Motion carried. 
 
Commissioner’s Reports 
 
Mr. McCormick had nothing to report. 
 
Mr. Erickson said he was very happy that the Transfer Station will now be run by American 
Classic and that the County will no longer have that subsidy to worry about. 
 
Mr. Beggs had nothing to report. 
 
Mr. Hardy had nothing to report. 
 
Mr. Walker reported on two of the boards he sits on. He noted the District Health Department 
#10 (DHD #10) has had large cuts in funding. The employee base has been reduced through 
retirement, attrition and program cuts. He felt the Board had been very proactive in planning 
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for these cuts, however. The West Michigan Community Mental Health Board (WMCMH) is 
working on a one fits all procurement for mental health services. They’re considering allowing 
the private sector to get involved in the counseling and the providing of mental health 
services. There will be one procurement for the entire state. There has been litigation on the 
issue. He felt we would be seeing a big change in the state on how mental health services are 
provided to people in need coming January 1, 2026.  
 
Mr. Walker asked Ms. Byard for an update on the American Rescue Plan Act (ARPA) Fund 
projects that are outstanding. She indicated there were two projects left, and she has been 
in contact with them to finish their projects. 
 
Ms. Byard reminded the Board there will be two weeks in between this meeting and the next 
which is on November 13, 2025. She will have the information for the budget adoption for 
that meeting.  It will also be posted in both newspapers.   
 
Mr. McCormick asked if there were any outstanding issues to determine in the budget. Ms. 
Byard replied there were none.  
 
Mr. Walker reported there will be a County Alliance meeting on November 3, 2025 at the 
Dogwood Center for Performing Arts in Fremont. 
 
Public Comment 
 
Mr. Danes thanked the Board for the appointment of Ms. East to the MDHHS board. He felt 
that with her expertise and caring she would be a big plus to the board.  
 
Chairperson Walker asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 11:58 p.m. 
 
 
 
_______________________________  _______________________________ 
Melanie A. Coon, Oceana County Clerk  Robert Walker, Chairperson 
 
 
_______________________________ 
Date         
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Finance and Administration Committee 
 
The Finance and Administration Committee Meeting was called to order by Chairperson Hardy 
on Thursday, October 23, 2025, at 10:00 a.m., in the Board Conference Room. 
 
Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr. 
Robert Walker.  
 
Also Present: Mr. Jeff Stockhill, Director of North Operations, Life EMS; Mr. Edward 
Vandervries, Oceana County Equalization Director; Mr. James Kelly, MSUE District Director; 
Ms. Linda East, Golden Township resident, candidate for Michigan Department of Health and 
Human Services Board (MDHHS); Mr. Randy Neuman, Benona Township resident, candidate 
for Michigan Department of Health and Human Services Board (MDHHS); Ms. Tracy Byard, 
Oceana County Administrator; Ms. Melanie A. Coon, Oceana County Clerk; and Ms. Claire 
Marshall, The Oceana Echo correspondent. 
 
Moved by Mr. Beggs and supported by Mr. McCormick to approve the minutes of the October 
9, 2025 Finance and Administration Committee meeting as amended.  Mr. Walker indicated 
we need to make the change to add the person who made the motion to go into closed session 
and come out of closed session.   
 
Voice vote. Motion carried. 
 
Moved by Mr. Erickson and supported by Mr. Beggs to approve the Closed Session minutes of 
the October 9, 2025. 
 
Voice vote.  Motion carried. 
 
Chairperson Hardy asked if there were any changes to the agenda. Ms. Byard asked to add a 
motion for Materials Management Planning Committee Appointment for Newaygo County. 
 
Moved by Mr. Beggs and seconded by Mr. McCormick to approve the agenda as amended. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments at this time. 
 
Agenda Items 
 
Mr. Stockhill presented the Life EMS 2nd and 3rd Quarter Reports.  He stated that Life EMS 
completed 691 ambulance transports and on-scene assessments in Oceana County in the 2nd 
Quarter.  This is a decrease of 93 from last year. 
 
The Electric Forest Festival was busier than last year due to polydrug overdoses. There were 
49 transports from the festival, which was up 23 from the previous year.  There were also 9 
transports from outside of the actual venue.  
 
They celebrated National EMS Week (May 18-24) with a huge celebration and provided food, 
meals and gifts to staff members.   
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They also added “Stop the Bleed” kits to every ambulance in their northern operations.  The 
kits are in addition to the standard emergency supplies and exceed the requirements set forth 
by the State of Michigan. All the equipment in the kit is already in the ambulance, but these 
kits allow for more rapid deployment in an active shooter situation. 
 
There were 22 requests for fire standbys during this reporting period, with 21 hours of 
coverage for the health and safety of local firefighters.  
 
He reviewed the 3rd Quarter exemptions.  The MED 1 compliance is down 2% compared to 
last year, however, the average response times are down twenty seconds as well. 
Comparatively this demonstrated that moving one truck from Hart to Ferry slightly lowered 
the MED 1 compliance but did not adversely affect response time.    
 
Mr. Vandervries asked for the Board’s consideration of adoption to approve the 2025 
Apportionment Report on millage rates, form L-4402.  He stated the annual apportionment 
meeting occurs every October.  This occurs to approve or authorize the local taxing 
jurisdictions throughout the county to collect their taxes each year.  Under Headlee the local 
units that tax can only receive revenue from the greater than last year equal to the inflation 
rate.  If the tax base has grown where the revenue is going to be greater than the inflation 
rate, then it is the responsibility of Equalization and the Board to make sure that the millage 
rates have been reduced.  A lower millage rate against a larger tax base tempers the increase 
in the taxes being collected so the revenue collected does not exceed the inflation rate.  The 
only exception to that is for new construction.  The taxable value excludes all the veteran’s 
exemptions that were in place at the time when the boards of review were all completed by 
the local townships and the city of Hart. 
 
Mr. Walker related that the Village of Rothbury was able to lower their millage rate following 
the annexation of Double JJ Resort and ticket surcharges from the Electric Forest Festival 
from 8 mills to 4.93 mills.  They can also provide more services following these things.    
 
Mr. Vandervries indicated he tells the treasurers and village managers they can always collect 
the millage rate less than the approved maximum. They just can’t collect more than the 
maximum without going back to the people for a vote.  He advises them to look at their 
budgets and reserves and if they don’t think they need to collect the maximum it does not 
change your maximum allowable for next year.  Each community can determine where it is 
they want their taxes to go.  When they sign the L-4029 they are basically saying that they’ve 
done one of two things.  They’ve held a truth and taxation hearing which allows the local 
citizens to have a say when they’re discussing the millage, or he has provided them with some 
language as part of their budget hearing.  
 
Mr. Kelly presented a memorandum of Agreement for Michigan State University Extension 
(MSUE) Services and the Quarterly Report. The contract is based on the budget request that 
was submitted back in July.  It reflects just a 3% increase from the contract in 2017.  He 
stated they are trying to be responsible with the resources, recognizing it is a big investment 
for the County. He presented the quarterly report which reflects evidence of return on 
investment. Ms. Jennifer Payne has done a great job with the 4-H youth programs.  There is 
a significant investment in agriculture and there are three educators (irrigation, vegetables 
and fruit) in the area that concentrate on supporting the local growers.  He noted that due to 
the passing of the One Big Beautiful Bill, which represented a $10 million federal funding loss, 
MSU had to eliminate 94 positions related to community nutrition and physical activity 
programming. In October, Oceana County lost Ms. Lisa Flurry due to cuts. They are seeking 
alternative funding, which is a challenge right now.  He stated he continues to get support 
from staff located outside of Oceana County in providing programming. The Oceana Health 
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Bound Coalition provided some disease prevention education and Newaygo County provides 
water resources education by studying lakes and streams in Oceana County. He stated there 
would be a Tractor and Treats event held at the Research Station on Sunday at 3:00 p.m. It 
will be a nice event to draw the community together with an agricultural theme.   
 
Mr. Walker stated that he recently read an article from MSU that explained the importance of 
doing soil testing this time of year.  Mr. Kelly responded that MSU discontinued their soil 
testing program and closed their labs, but the MSUE continues to sell soil testing kits and 
contracts with a lab to process them. They provide the interpretation of the test kit and 
resources to local growers on the commercial and horticultural side. 
 
Administrator Byard presented consideration to enter into an agreement with American 
Classic for transfer station operations.  She reported the contract was drawn up by county 
council and Mr. Jake Thompson, American Classic, has reviewed and signed it.  She asked the 
commissioners to determine what date they would like American Classic to take over. She 
noted there is still some excavating to be done and the fence needs to be installed which 
should be around November 12th.  She suggested December 1 as a takeover date. 
 
Mr. McCormick said he thought the cleanup had stalled but felt it could be completed by 
December 1. Mr. Walker asked if we should implement a tentative date and if necessary, push 
it back if necessary. They agreed on December 1. 
 
Ms. Byard said one of the issues right now is the oil cleanup.  Numerous calls have been made 
to have it picked up, but it is still there.  Mr. Ken Adams will start excavation next week.  Mr. 
McCormick indicated the trees need to be done before the gate is installed.   
 
Mr. Walker pointed out that at the end of the agreement there is a statement that indicates 
if the agreement is dissolved and anything remains undone it is the responsibility of American 
Classic to remove it.  There is also a small payment to the County each month of $500 to 
take care of our accounting and the record keeping that we are responsible for. 
 
Ms. Byard asked the Board how long they wanted the contract for.  Mr. Walker thought five 
years was reasonable. Mr. McCormick said if it is not working there is a way out of the contract.   
 
Mr. Hardy noted there was a lot of work that went into this agreement. 
 
Mr. Beggs stated the Board still has some ability to make sure it’s a service to our residents.  
 
Mr. McCormick indicated there was no interest in the forklift.  Michigan Cat said if the County 
made a deal with American Classic to buy the forklift, they would take off the commission.  
Mr. Walker asked if the Board concurred with letting Mr. McCormick work out a deal with 
American Classic and Administrator Byard regarding the forklift. All board members 
concurred.   
 
Administrator Byard presented appointments for the Board of Canvassers.  A letter was 
submitted by the county clerk for recommendations, those presented were Ms. Cynthia Fout 
and Ms. Kathleen Schneider.  They were reappointed to those positions.   
 
Administrator Byard presented consideration to accept and sign a grant agreement with the 
Michigan State Police for cyber security.  The request was from the IT department to sign an 
agreement with the Michigan State Police in the amount of $19,031.  The State of Michigan 
is covering the 20% match for this grant.   
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Administrator Byard brought forth the MDHHS Appointment for the Medical Care Facility 
(OCMF).  The position was posted in the paper, and no additional applications were received.   
 
Mr. Walker suggested if both applicants were in attendance, they would give the applicants 
the opportunity to address the Board on why they would like to be on the MDHHS board.  
Then each commissioner could ask a maximum of two short questions of the applicants.  Both 
applicants were present.   
 
Ms. East introduced herself to the Board. She indicated she is not a long-standing member of 
Oceana County and has not served on any governmental boards in the past, but she believed 
she has a different perspective and approach to management problem solving.  She graduated 
from MSU and worked for 33 years in the Department of Medicine which provided her with a 
unique set of skills.  In addition to understanding the medical part of the OCMF, she managed 
two outpatient clinics and a cardiovascular fellowship program which entailed supervising 
approximately 30 staff members and 100 physicians. That was not the role she hired in for 
all those years ago, but a role that she had an active part in building, refining and nurturing. 
She stated that to that end, she does not want to be involved in the day-to-day running of 
the OCMF. She indicated that in addition to addressing the needs of OCMCF, there is a need 
to look at the other side of the DHHS board. She expressed that both entities were close to 
her heart as her family was a foster family, and she was personally responsible for taking her 
sister to court-ordered visitations which provided her with a different look into the workings 
of DHHS. She indicated the DHHS side of the Board is not as clear as the OCMF side. She 
stated she has a deep and abiding respect and desire to serve the residents, staff and 
residents of Oceana County. She detailed a time when she personally took on the task of 
gathering temperatures in various parts of the memory care wing so she could present the 
information to the DHHS board and the County board to find a resolution to the boiler issues. 
Preventative maintenance is just one example of a systemic issue that needs to be carefully 
evaluated and addressed. She is seeking greater accountability from the administrator of this 
facility, whether it is heating, billing, accounts or nursing care, she wants to hear what the 
residents and staff have to say and be a part of the larger issues. The board is responsible 
for the oversight of the administrator and that is where everything begins and ends.  
 
Mr. Beggs asked what the top two issues were that she would like to see addressed.  She 
responded that one of the biggest issues was the net operating loss and the other would be  
maintenance problems that plague the facility.   
 
Mr. McCormick asked her how she would approach the heating issue without being involved 
with the day-to-day operation of the facility. She responded that she thought there needed 
to be more accountability. He asked which person she would like to see more accountability 
from.  She replied she would like to see more accountability from the administrator to follow 
up on issues.   
 
Mr. Walker asked if the winter months would pose a problem for her attending meetings. She 
indicated it would not, and if she were out of town she would come back for the meeting. 
 
Mr. Neuman stated his motivation for seeking the position was after spending 30 plus years 
in emergency medical services and seeing the conditions of the elderly and concern for their 
care has become important to him.  It was the overwhelming reason that he applied for the 
position. The residents are very important people and need the best care possible.  He recently 
became aware that for the first time in history the OCMF had received a five-star rating from 
the State, which has to say something about the patient care continuing there.   
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Mr. Beggs asked what the top two issues were that he would like to see addressed.  Mr. 
Neuman responded it would be the maintenance of the building.  Since he spent close to 35 
years as the electrical inspector in the county, he spent a lot of hours at the facility.  He would 
be familiar with how to handle and improve it if necessary. As for the day-to-day operations, 
that’s the administrative, director of nursing and department heads, that’s not the board’s 
job.   
 
Mr. McCormick asked how he would handle an issue that needed to be addressed without 
getting involved in the day-to-day.  Mr. Neuman said it reaches a point where you have to be 
involved to some degree.  There are three members and majority rules so that is how major 
issues would have to be handled.   
 
Mr. Walker asked the question regarding the winter months and being out of the state.  Mr. 
Neuman replied he typically no longer travels out of the state in the wintertime.  He stated if 
he happened to be out of the area, he would return for board meetings. 
 

Ms. Byard did not read the claims for payment, but the following were provided: 
 

Thursday, October 23, 2025 

SPECIAL REVENUE FUNDS 
Fund # & Description  Amount  Description 

210 - Ambulance 

 $               12,870.00  to Grant Township for 3rd qtr MFR costs 

 $                 2,640.00  
to Hesperia Fire Department for 3rd qtr 
MFR costs 

 $             273,431.02  to Life Ems for 4th qtr subsidy  
      

215 - Friend of Court 
 $                 2,358.61  to Image Soft for monthly contract 

      

298 - Tech and Innovation  $               51,760.00  
to BS&A Software for software 
expenditures 

 $                 1,514.10  to VC3, Inc for software expenditures 
      

405 - Capital Projects 
 $               21,491.00  

to McNally Elevator Company, Inc for 
elevator  
replacement costs 

      

445 - Public Improvement   $                 6,586.45  
to Great Lakes Pet Fencing for deposit for 
fencing 

 $               31,265.00  
to WM Restoration Inc for first portion of 
CSB Window replacement 
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549 - Building Department  

 $                 3,450.45  
to Kevin Greiner for permits and 
inspections 

 $                 1,700.93  
to Lance Gates for permits and 
inspections 

 $                 7,883.25  
to Randolph D Miller, LLC for permits and 
inspections 

 $                 2,427.44  
to Sonnie Smith for permits and 
inspections 

      
GENERAL FUND 

Dept # & Description Amount Description 

000 - General   
 $                 1,060.20  

to Lowe's for dehumidifiers for the 
basement 

      

101 - Board of Commissioners 
 $                 7,589.55  

to H Security & Investigation for monthly 
courthouse  
security expenditures 

      

257 - Equalization 
 $               23,150.00  

to V & V Assessing LLC for monthly 
equalization  
director services 

      

265 - Courthouse & Grounds 

 $                 1,092.86  
to Lowe's for building repairs and 
maintenance  

 $                 4,176.23  to City of Hart for utilities 

 $                 1,069.20  to X - Cel Chemical for Janitorial supplies  
      

283 - Circuit Court  

 $                 4,775.13  
to Hayes Law Office, PLC for monthly 
appropriations 

 $                 4,775.13  
to Springstead Law Offices for monthly 
appropriations 

 $                 3,300.00  
to Heacock Reporting for monthly 
appropriations 

      

286 - District Court   $                 3,039.56  to Eduardo Romero for interpreter fees  
      

301 - Sheriff  $               36,038.68  to Enterprise FM Trust for vehicle leasing 
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 $                 1,715.74  

to Mears Service Center for vehicle 
repairs 
 and maintenance 

      

351 - Jail 

 $               16,239.42  
to Advanced Correctional Healthcare for  
inmate medical 

 $                 2,825.08  

to Gordon Food Service for inmate board 
and  
janitorial supplies 

 $                 2,048.31  to Hansen's for inmate board supplies  

 $                 3,715.00  

to State of MI, MDOC for County Jail 
Reimbursement 
 Program (CJRP) 

 $                 1,976.99  
to Gordon Food Service for inmate board 
and janitorial supplies 

      
728 - Economic & Community 
Development  $                 3,215.00  

to MSUE for 3rd qtr Right Place clerical 
support  

Total Claims  $        541,180.33    
 
 
 
Administrator’s Report (as provided by Ms. Byard): 
 
 We’ve been working through the FY2026 budget to finalize and will have the budget 
prepared for approval at the meeting on November 13th.  
Negotiations were held on October 16th, and another meeting is scheduled for November 
4th.  
Follow-Up Items  
• Transfer Station: The scale house is being completed. The excavator is scheduled for 
the week of the 20th, and the new fence will be installed the beginning of November.  
• Opioid Planning: Waiting on a follow up from MSU from the surveys. They have 
received additional surveys and will be compiling that information to present to the 
committee.  
• CSB Windows – The vendor has been contacted, and they have agreed to complete 
the remainder of the project at the previous quote if there isn’t an increase in the window 
pricing. If that does happen, this will come back to the board for approval.  
• Elevator – The elevator is fixed and operational.  
• RFP’s – The RFP for the Snow Removal walkways and the lawn care have been 
prepared and have been posted to the website and the paper.  
 
 
Additional Administrator’s Report Items 

Administrator Byard indicated a meeting will need to be convened for the Tax Allocation Board 
next year prior to May 12th because the Board will need to approve a resolution for the 
proposal to be placed on the August 2025 ballot.  She reviewed the process with the county 
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council to make sure everything was done correctly. The Finance Committee Chairperson sits 
on the board and one individual from the community is appointed by the Board as a member. 
There are several other individuals that sit on the board statutorily. The Tax Allocation millage 
sets limits for the county, township, local school districts and the intermediate school district.  
The Board reviews all other millages and approves them to be placed on a ballot.  

Administrator Byard went over the Materials Management Planning Committee Appointment 
for Newaygo County.  The committee is made up of members from surrounding counties.  If 
there is a vacancy, that county is responsible for getting a person to fill the vacancy and 
asking all the other counties to approve the appointment. 
  

Department Head Reports 

There were no department head reports. 

 
Public Comment 
 
There were no public comments.  
 
Chairperson Hardy asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 11:02 a.m. 
 
 

Respectfully submitted, 
 
 

Melanie A. Coon 
Oceana County Clerk 
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