Board Conference Room
September 11, 2025
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, September 11, 2025, at 11:49 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Clerk Coon. Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy,
Mr. Paul Erickson, and Mr. Robert Walker.

Also Present: Ms. Jessica LaPointe, Oceana County Financial and HR Coordinator and Ms.
Melanie A. Coon, Oceana County Clerk.

Moved by Mr. Hardy and seconded by Mr. Beggs to approve the minutes from the August 28,
2025 Regular Board Meeting as amended.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Erickson and supported by Mr. Hardy to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.
Agenda Items
MOTION #2025- 110- PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2025-110 approving
the payment of accounts payable and release of funds for September 11, 2025.

AMBULANCE $2,629.36
GIS -0-
FOC -0-
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. -0-
INDIGENT DEFENSE 37,628.42
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LCOT -0-

K9 UNIT 765.00
CcIT 100.00
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 11,138.31
TECH & INNOVATION 4,597.67
CAPITAL PROG/EQUIP REP 17,192.80
PUBLIC IMPROVEMENT 1,003.07
FORECLOSURE -0-
BUILDING DEPARTMENT 18,706.72
GENERAL FUND 457,341.26

GRAND TOTAL $551,102.61

Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. McCormick - yes; Mr. Beggs -
yes; and Mr. Walker - yes.

Motion carried.

Commissioner’s Reports

Mr. Beggs acknowledged that it was September 11th, recognizing it as a somber and reflective
day which was amplified by recent violence across our nation.

Mr. Hardy had nothing to report.

Mr. McCormick had nothing to report.

Mr. Erickson echoed the sentiments of Mr. Beggs. He expressed appreciation for the
presentation provided by the Oceana Conservation District and the services provided by that
organization. He noted that the Oceana County Medical Care patient population remains
around 100. He provided some Oceana County Fair updates.

Mr. Walker reported the status of updates at the Transfer Station, including the building
insulation and mini-split installation and the 50-foot sliding gate. He indicated bids are still
being sought for the 50-foot sliding gate and excavation. He noted the Transfer Station
contract had been presented to American Classic and they had no concerns. He expressed
appreciation for the wonderful job the Oceana County Jail trustees did helping at the Transfer
Station. He stated the first county budget meeting will be on September 23, 2025 and the
State of Michigan does not have a budget set yet.

Ms. LaPointe did not have anything.

Ms. Coon did not have anything.

Public Comment

There were no public comments at this time.
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Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 12:00 p.m.

Melanie A. Coon, Oceana County Clerk Mr. Robert Walker, Chairperson

Date
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Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, September 11, 2025, at 11:01 a.m., in the Board Conference Room.

Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr.
Robert Walker.

Also Present: Ms. Laura Ackerman, District Manager, Oceana Conservation District; Ms. Mary
Sheppard, Board Member, Oceana Conservation District and program recipient; Ms. Jessica
LaPointe, Oceana County Financial and HR Coordinator; Mr. Craig Mast, Sheriff, Oceana
County; Mr. Garry McKeen, Chairperson, Oceana County Parks & Recreation Commission and
Vice Chairperson, Oceana County Conservation District board; Mr. Clair Sloan, Hart Township
resident and Our Friend’s House Attendee; Ms. Mary Sloan, Hart Township resident and
caregiver to Mr. Sloan; Ms. Emma Waatti, Stewardship Coordinator, Oceana County
Conservation District; and Ms. Melanie A. Coon, Oceana County Clerk.

Moved by Mr. McCormick and supported by Mr. Walker to approve the minutes of the August
28, 2025 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any changes to the agenda.

Moved by Mr. Erickson and supported by Mr. McCormick to approve the agenda as amended.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. Ackerman presented the Oceana Conservation District Annual Report and provided
supporting information for their budget request. She thanked the Board for their continued
support which allows the Conservation District to provide many programs and services that
directly assist Oceana County residents. The budget request included an increase in general
Conservation District funding from $14,000 to $20,000 as well as increase for the
Household Hazardous Waste/Clean Sweep Program from $6,000 to $8,000. Some programs
are not state or federally funded. Those include the Household Hazardous Waste Collection/
Clean Sweep and scrap tire collection. She indicated there will likely be an increase in the
amount of oil collected at the Household Hazardous Waste Collection/Clean Sweep due to
the Transfer Station no longer accepting oil. She recognized the staff, partners and board
members of the Conservation District for their outstanding work.

Ms. Sheppard indicated educational outreach is important for kids to get out and learn about
and enjoy the outdoors. She went over the Knee-High Naturalist Program and how it works.
She thanked the Board for their support.

Mr. McCormick commended them for an excellent presentation.

Mr. Erickson extended his appreciation for all they do.
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Ms. LaPointe did not read the claims for payment, but the following were provided:

Oceana County Administrator

Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)
Thursday, September 11, 2025

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description
910 - Ambulance $ 1,141.88 | to Consumers Erllergy for utilities
to Republic Services for dumpster
$ 1,430.35 | expenditure
to Good Law, PLC for indigent defense
$ 13,146.00 | attorney costs
to Hayes Law Office, PLC for indigent
260 - Indigent Defense $ 7,668.50 | defense attorney C.OStS. |
to Jalae Amy Ulicki for indigent defense
$ 4,125.00 | attorney costs
to Indigent Defense Consultants, PC for
$ 7,250.00 | monthly indigent defense compliance
. . to TH Brands for public outreach and
293 - Dept of Veterans Affairs $ 4,643.25 | advertising

to Charter Communications for internet

298 - Technology & $ 1,684.98 | expenditure
Innovation
$ 1,452.00 | to VC3, Inc for software expenditures
CCani : to McNally Elevator Company, Inc for
405 - Capital Projects $ 17,192.80 | elevator replacement costs

445- - Public Improvement to Paradise Builders, Inc for courtroom jury

$ 1,003.07 | box expenditures
- to Kevin Greiner for permits and
49 - Buil D
549 - Building Department $ 2,953.38 | inspections
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$ 2,907.98 | to Lance Gates for permits and inspections
to Randolph D Miller, LLC for permits and

$ 5,559.60 | inspections
to Sonnie Smith for permits and
$ 1,731.70 | inspections
GENERAL FUND
Dept # & Description Amount Description
101 - Board of to H Security & Investigation for monthly
Commissioners $ 7,544.74 | courthouse security expenditures
i " to Watkins Ross & Co for auditing
223 - County Auditing $ 4,700.00 | expenditures
265 - Courthouse & Grounds $ 1,730.05 | to Republic Serwlces fordumpstgr §erY|ce
to Marvelous Maids for monthly janitorial
$ 3,698.00 | expenditure
 Ciretri to Business Information Systems, Inc for
283 - Circuit Court $ 2,168.65 | annual software renewal
. to Gordon Food Service, Inc for inmate
301 - Sheriff $ 1,652.77 | board and janitorial supplies

to Engineered Protection Systems, Inc for

351 - Jail $ 5,527.87 | balance of contract
to Gordon Food Service for inmate board
$ 1,731.42 | and janitorial supplies
426 - Emergency to Huntington National Bank for various
Management $ - expenditures
. to American Classic Dumpster for
28 - Transfi
528 - Transfer Station $ 28,585.95 | dumpster services
. to Optical Scientific, Inc for tower radio and

-A :

595 - Airport $ 2,293.98 | power supply
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_ to West Michigan CMH System for monthly
649 - Mental Health $ 10,647.92 | appropriation

_ : to Michigan State University for quarterly
710 - MSU Extension $ 37,696.52 | clerical support

Total Claims $ 181,768.36

Administrator’s Report (as provided by Ms. Byard):

FY2026 Budget

Department Budgets were due on Monday, August 18th. There are two departments
partially outstanding. If the department requests are not inserted prior to the meeting with
the board, Administrator’s requests will be provided for those budgets. The budget
information has been gathered and all that will need to be done, after the 16th, will be
compiling the documents for distribution to the board. Supplemental requests are being
compiled for presenting to the Board on September 23rd.

Follow-Up Items

. Transfer Station: Modifications continue to be made at the Transfer Station. Scale
house will be completed soon. Trustees will be assisting with the cleanup. A proposed
contract has been forwarded to American Classic for review.

o Policy Handbook: The policy handbook revisions have been made, and it has been
posted to the county website.
o Opioid Planning: The two new opioid settlements have been signed and submitted.

Surveys are still being compiled, and updates will be forthcoming.

Additional Administrator’'s Report Items

There were no additional Administrator's report items at this time.

Department Head Reports
Sheriff Mast reported there are 52 inmates in the jail. He indicated it is business as usual.

Mr. McKeen thanked everyone for attending the grand opening of Marshville Dam Park. There
were about 125 people in attendance. He reported there had already been some vandalism
there. He also echoed what Ms. Ackerman provided in her presentation. He noted funding has
allowed the Conservation District and county parks system to grow in tandem and many
programs are held in county parks.

Public Comment

Mr. Sloan provided a personal account of his attendance at Our Friend’s House and expressed
his devastation regarding the dismissal of Ms. Tammy Smith. He commended Ms. Smith for
her management of Our Friend’s House and her help with his needs. He sited several ways
she assisted those who have attended Our Friend’s House. He noted the dismissal has caused
a toxic, fearful environment.
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Ms. Sloan attended a previous board meeting regarding the dismissal of Ms. Tammy Smith
and still had concerns about the operation of the Oceana County Council on Aging (OCCOA).
The open-door policy at Our Friend’s House has stopped. Caregivers are no longer allowed to
go in past the front door. She was concerned that she and her husband were being targeted.
She reported numbers from form 990, Return of Organization Exempt from Income Tax for
2024 for the OCCOA and other information she gleaned from her research. She asked the
Board to address her concerns with the OCCOA administration.

Ms. Waatti thanked the Board, Ms. Ackerman and Mr. McKeen for their participation with the
Conservation District. She asked for their continued support and increase in the budget.

Mr. Walker read the following response to OCCOA correspondence: "I/We understand your
concerns, however, the Oceana County Council on Aging is a nonprofit organization governed
by its own board of directors that are not appointed by the Oceana County Board of
Commissioners. While there is a dedicated millage that supports its programs, the Board of
Commissioners does not oversee the council’s operations. The millage they receive from
Oceana County taxpayers is a millage voted in by the county voters.”

Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:42 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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