Board Conference Room
August 28, 2025
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, August 28, 2025, at 11:30 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Clerk Coon. Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy,
Mr. Paul Erickson, and Mr. Robert Walker.

Also Present: Ms. Tracy Byard, Oceana County Administrator, Ms. Claire Marshall, The Oceana
Echo correspondent; Ms. Melanie A. Coon, Oceana County Clerk; Ms. Mary Sloan, Hart
Township resident; and Ms. Lori Sutner, OCCOA Board Member.

Moved by Mr. Hardy and seconded by Mr. McCormick to approve the minutes from the August
14, 2025 Regular Board Meeting as amended.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. Hearing none, he asked
that motion #2025-109 - Revised Project Authorization for Council on Aging, be added to the
agenda.

Moved by Mr. Beggs and supported by Mr. Hardy to approve the agenda as amended.

Voice vote. Motion carried.

Public Comment

Ms. Sloan presented her concerns to the Board regarding a recent staff termination at Oceana
County Council on Aging adult day service, Our Friends House. For the commissioners’ review,
she provided a letter that she presented to the Oceana County Council on Aging Board on
August 26, 2025.

Ms. Sutner provided comment to the Board to reassure them that services would continue

uninterrupted to the county seniors in need, and that they are unable to comment on
personnel issues.

Agenda Items
MOTION #2025- 94 — COUNTY SERVICES BUILDING HVAC
Moved by Mr. Erickson and supported by Mr. Hardy, to approve the bid with Anderson

Mechanical in the amount of $61,987.00 for the purpose of replacing the HVAC units at the
County Services Building to be paid from the Building Improvement Fund.
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Mr. McCormick asked about the opportunity to have the companies re-bid with additions to
their warranties, such as the warrantee included with the Anderson Mechanical bid. The board
did not feel this would be appropriate at this time.

Roll call vote: Mr. Erickson - Yes; Mr. Hardy - Yes; Mr. Beggs - Yes; Mr. McCormick -
No; and Mr. Walker - Yes.

Motion carried.
MOTION #2025 - 102 — TRANSFER STATION SALE of FORKLIFT
Moved by Mr. McCormick and supported by Mr. Erickson, to enter into an agreement with CAT
for the sale of the Transfer Station forklift at a consignment rate of 10% due to the

deterioration of this equipment with proceeds to be receipted into the general fund.

Roll call vote: Mr. McCormick - Yes; Mr. Erickson — Yes; Mr. Beggs - Yes; Mr. Hardy -
Yes; and Mr. Walker - Yes.

Motion carried.
MOTION #2025 - 103 - REQUEST to SELL TRANSFER STATION BALER
Moved by Mr. McCormick and supported by Mr. Beggs, to authorize the sale of the County
Transfer Station baler to a company that specializes in balers and/or restores them, with the

sale to be conducted in a manner that ensures fair market value and proper disposal of County
property in accordance with policy.

Roll call vote: Mr. McCormick - Yes; Mr. Beggs - Yes; Mr. Hardy - Yes; Mr. Erickson -
Yes; and Mr. Walker- Yes.

Motion carried.
MOTION #2025 - 104 - OPIOID PURDUE SACKLER SETTLEMENT RESOLUTION
Moved by Mr. Hardy and supported by Mr. Beggs, to adopt Resolution #25-03 authorizing the
execution of a Participation Agreement for the Purdue/Sackler Settlement to allow the County

Clerk to sign the resolution and the Board Chair to sign the participation agreement.

Roll call vote: Mr. Hardy - Yes; Mr. Beggs — Yes; Mr. McCormick — Yes; Mr. Erickson -
Yes; and Mr. Walker - Yes.

Motion carried.
MOTION #2025 - 105 - OPIOID VARIOUS SETTLEMENT RESOLUTION
Moved by Mr. Beggs and supported by Mr. Hardy, to adopt Resolution #25-04 authorizing the
execution of a Participation Agreement for master settlement agreements with 8
pharmaceuticals as listed in the resolution and allow the County Clerk to sign the resolution

and the Board Chair to sign the participation agreement.

Roll call vote: Mr. Beggs - Yes; Mr. Hardy - Yes; Mr. McCormick - Yes; Mr. Erickson -
Yes; and Mr. Walker - Yes.
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Motion carried.

MOTION #2025 - 106 - LAKESHORE REGIONAL ENTITY INTERGOVERNMENTAL
CONTRACT

Moved by Mr. Beggs and supported by Mr. McCormick, to approve the intergovernmental
contract with Lakeshore Regional Entity for the purpose of setting forth conditions for the
establishment of an Oversight Policy Board pursuant to MCL330.1287(5) and allow the County
Administrator to sign.

Roll call vote: Mr. Beggs - Yes; Mr. McCormick - Yes; Mr. Hardy - Yes; Mr. Erickson -
Yes; and Mr. Walker - Yes.

Motion carried.
MOTION #2025 - 107 — OCEANA COUNTY POLICY HANDBOOK REVISIONS
Moved by Mr. Hardy and supported by Mr. Beggs, to adopt the revisions to the County Policy
Handbook as prepared by the County Attorney, including modifications made by the County

Board, after review by the county attorney.

Roll call vote: Mr. Hardy - Yes; Mr. Beggs - Yes; Mr. McCormick — Yes; Mr. Erickson -
Yes; and Mr. Walker - Yes.

Motion carried.

MOTION #2025- 109 - REVISED PROJECT AUTHORIZATION FOR COUNCIL ON
AGING

Moved by Mr. Erickson and supported by Mr. McCormick, to approve the revised project
authorization with the Michigan Department of Transportation FY 2025, Specialized Services
Operating Assistance Program, in the amount of $12,590.00 for additional funding for the
Council on Aging and allow the chair to sign.

Roll call vote: Mr. Erickson — Yes; Mr. McCormick - Yes; Mr. Hardy - Yes; Mr. Beggs - Yes;
and Mr. Walker - Yes.

Motion carried.

MOTION #2025- 108 - PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2025-108, approving
the payment of accounts payable and release of funds for August 28, 2025.

AMBULANCE $56.28
GIS -0-
FOC 2,358.61
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
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AUTOMATION R.O.D. 1,213.42

INDIGENT DEFENSE 37,127.41
LCOT 95.00
K9 UNIT 155.98
aT 200.00
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 6,994.17
TECH & INNOVATION 743.98
CAPITAL PROG/EQUIP REP 9,183.48
PUBLIC IMPROVEMENT 2,223.30
FORECLOSURE -0-
BUILDING DEPARTMENT 14,272.43
GENERAL FUND 495,922.13

GRAND TOTAL $570,546.19

Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. Beggs - yes; Mr. McCormick -
yes; and Mr. Walker - yes.

Motion carried.

Commissioner’s Reports

Mr. Beggs provided the Board with an update regarding Oceana County Road Commission
projects and informed them of the Marshville Dam ribbon cutting ceremony to be held that
afternoon.

Mr. Hardy reported the monthly 911 meeting was cancelled and rescheduled for September.

Mr. McCormick provided comments regarding the Oceana County Transfer Station. He
recently met with Mr. David Schmieding, Ferry Township Supervisor, to discuss the gate,
driveways, tree removal, and Ferry Township’s free dump day.

Mr. Walker provided clarification to the room about the gate and driveway project at the
Oceana County Transfer Station. Mr. Hardy thanked Mr. McCormick for his expertise in this
field, and for helping guide this project. Ms. Byard updated the Board on the removal of oil
from the Transfer Station.

Mr. Erickson discussed the dedication of the Pioneer House in Walkerville in recent weeks. He
also provided comments regarding the Oceana County Fair that was held last week.

Mr. Walker commented on the progress of the Brownfield Redevelopment in Walkerville. He

also noted that most of the previous growing property of Valley View Pork is not being used
for growing again.

4 August 28, 2025



Public Comment

There were no public comments at this time.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:57 a.m.

Melanie A. Coon, Oceana County Clerk Robert H. Walker, Chairperson

Date
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Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, August 28, 2025, at 10:20 a.m., in the Board Conference Room.

Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr.
Robert Walker.

Also Present: Ms. Lisa Nagel, Transportation Director, Oceana County Council on Aging; Ms.
Tracy Byard, Oceana County Administrator; Ms. Melanie A. Coon, Oceana County Clerk; and
Ms. Claire Marshall, The Oceana Echo correspondent.

Moved by Mr. Beggs and supported by Mr. Erickson to approve the minutes of the August 14,
2025 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any changes to the agenda. Mr. Walker requested the
addition of Motion 2025-109 Revised Project Authorization for Grant Approval.

Moved by Mr. McCormick and supported by Mr. Walker to approve the agenda as amended.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. Byard presented the Opioid Participation Agreements for the following:
1. Purdue Sackler Settlement
2. Master Settlement - Various

She requested Board approval for both settlements to add additional funds to the Opioid Fund.
The Opioid Fund to date has only been used for one transaction, which was one payment on
the full-body scanner that is being used at the Jail. The County works with a group through
Michigan State University that helps counties determine how these funds can be allocated.
Mr. Walker asked Ms. Byard if she could find out if the funds could be used to pay for working
with this group.

Ms. Byard presented the Lakeshore Regional Entity Intergovernmental Contract and
requested the Board approve the contract.

Ms. Byard presented the Oceana County Policy Handbook Revisions.

Mr. Walker reviewed the inclusions he requested for the handbook. He asked Sheriff Mast if
he thought it would be reasonable to include mandatory drug/alcohol testing for county
employees that are involved in a motor vehicle accident with injury in a county vehicle or on
county time.

Sheriff Mast replied that his department often requests those tests and a search warrant after
accidents where they are concerned about the outcome.
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Mr. Hardy noted they received a 65-page synopsis of the changes made to the handbook.
The entire handbook is approximately 200 pages.

Ms. Nagel requested the Board approve the revised Michigan Department of Transportation
FY 2025 Specialized Services Operating Assistance Program for the Oceana County Council
on Aging.

Ms. Byard did not read the claims for payment, but the following were provided:

Thursday, August 28, 2025

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description

215 - Friend of the Court $ 2,358.61 | to Image Soft for monthly contract

256 - Automation $ 1,213.42 | to GovOS, Inc for monthly expenditure
$ 9.428.50 tc% Ssod Law, PLC for indigent defense attorney
260 - Indigent Def
MRS to Springstead Law Offices for indigent defense
$ 22,979.50
attorney costs

$ 1.843.97 to Huntington National Bank for transfer station

mini-split
$ 2,087.11 to BeckmanlBrothers Inc for crushed asphalt for
transfer station
405 - Capital Projects $ 1,063.61 | to Hurst Mechanical HYAC equipment/machinery
$ 429820 | 10 MeNally Elevator Company, Inc for elevator
replacement deposit
$ 1734.56 to West Michigan Carpet & Floor for jury box

carpet replacement

$ 2,126.06 | to Kevin Greiner for permits and inspections

549 - Building Department
$ 2,366.25 | to Lance Gates for permits and inspections
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to Randolph D Miller, LLC for permits and

$ 3,809.65 | . :
inspections
$ 1,834.03 | to Sonnie Smith for permits and inspections
GENERAL FUND
Dept # & Description Amount Description
101 - Board of $ 1,280.00 | to Cohl, Stoker, & Toskey, P.C. for legal services

Commissioners

to V&V Assessing, LLC for monthly equalization

257 - Equalization $ 29,544.00 | . icact

to Hayes Law Office, PLC for monthly

$ 4,775.13 >
appropriations
283 - Circuit Court $ 3,300.00 | to Heacock Reporting for monthly appropriations
$ 477513 to Springstead Law Offices for monthly

appropriations

to Enterprise FM Trust for vehicle leases and

$ 33,012.52 :
maintenance
301 - Sheriff $ 1,582.43 | to AT&T Mobility for telephone services
$ 2,026.85 | to On Duty Gear, LLC for uniforms

to Huntington National Bank for

$ 1,490.84 . :
351 - Jail repairs/maintenance

$ 2005.10 to Gordon Food Service for inmate board and

77 | janitorial supplies

426 - Emergency $ 1625.14 to Huntington National Bank for various
Management R expenditures

$ 28324 85 to American Classic Dumpster for dumpster
528 - Transfer Station services

$ 1,445.00 | to Crystal Clean, LLC for oil cleanup
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595 - Airport $ 9,186.51 | to AVFuel Corporation for aviation fuel

to WMU Homer Stryker, M.D. for autopsy

648 - Medical Examiner $ 7,468.00 .
expenditures

to West Michigan CMH System for monthly
appropriation

Total Claims $ 199,632.89

Administrator’s Report (as provided by Ms. Byard):

649 - Mental Health $ 10,647.92

FY2026 Budget

Department Budgets were due on Monday, August 18th. There are two departments
outstanding. Additional requests are being compiled for presenting to the Board on
September 23rd.

Open Meetings Act Webinar

The Michigan Association of Counties held a webinar on the Open Meetings Act with Matt
Nordfjord. Notices must be posted physically and on the website. In the event that a
meeting is held and not posted, the process would be a re-enactment. He discussed virtual
attendance and that it is not allowed unless the person is active military duty. Training or
webinars in which a quorum of a board is present do not need to be posted as they are not
considered a meeting in which they will be deliberating.

Follow-Up Items

¢ Transfer Station: Modifications continue to be made at the Transfer Station. Scale house
will be completed soon. Trustees will be assisting with the cleanup.

¢ Policy Handbook: A synopsis of the changes to the handbook were distributed. The
Board needs to review those changes and make recommendations for changes. If there are
none, then we need to adopt those changes at a future meeting.

e Opioid Planning: There was a meeting to discuss the community assessment, next steps
and an update to the TAC. We were informed by MSU that technical assistance for the
Opioid program is being pulled on October 1. They will be requesting funding through MSU
itself and believe they will continue the program. Surveys have been completed but there
was a shortage of surveys from the lived experience group and Nicole with Mental Health
will be working to get some additional surveys to complete the assessment. We will be
touching base again in two weeks.

Additional Administrator’'s Report Items

The County Services Building (CSB) roof is complete, and the windows are nearly complete.
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Mr. McCormick obtained a bid from Beckman Brothers Inc., Shelby MI, for removing a wall
and moving some dirt to improve traffic flow at the Transfer Station. Ms. Byard has contacted
two other companies for bids as well.

Ms. Byard also contacted a fence company to provide bids for a wider gate for the Transfer
Station. She reported that there was previous discussion about trying to add turn lanes to
make access easier on M-20. Mr. Mark Timmer, Managing Director, Oceana County Road
Commission notified her that there is an upcoming project on M-20 that may allow for those
lanes to be added. She also received a revised American Classic contract from the county
attorney that will be reviewed and provided to American Classic for comment.

Budgets were due August 18, 2025. She is still waiting for a couple but has started compiling
the information for presentation on September 23, 2025.

Mr. Walker noted that he was pleasantly surprised to hear the windowsills at the CSB are not
as bad as predicted. He indicated that news will be helpful in determining when to finish the
rest of the window replacement.

Mr. Beggs asked if the new cleaning service was working well for the County. Ms. Byard
responded that she had not had any complaints. She made a couple requests, and they took
care of them.

Department Head Reports
There were no department head reports at this time.

Public Comment

There were no public comments at this time.

Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:49 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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Properties, Environment, and Economic Development Committee
The Properties, Environment, and Economic Development Committee Meeting was called to
order by Chairperson Erickson, on Thursday, August 28, 2025 at 10:00 a.m. in the Board
Conference Room.

Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr.
Robert Walker.

Also Present: Mr. Craig Mast, Oceana County Sheriff; Ms. Tracy Byard, Oceana County
Administrator; Ms. Melanie A. Coon, Oceana County Clerk; and Ms. Claire Marshall, The
Oceana Echo correspondent.

Moved by Mr. Beggs and seconded by Mr. Hardy to approve the minutes of the July 31, 2025
Properties, Environment, and Economic Development Committee as presented.

Voice vote. Motion carried.

Chairperson Erickson asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Beggs and seconded by Mr. McCormick to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. Byard presented revised HVAC bids for the County Services Building. Bids were submitted
by Hurst Mechanical, Belmont, MI, for $55,000.00 and Anderson Mechanical LLC, Hart, MI,
for $61,987.00 that excluded the replacement of one ductless mini-split system as the current
one at the County Services Building is fairly new.

Mr. Walker pointed out the Hurst Mechanical bid offered 1-year warranties on craftsmanship
and parts. The Anderson Mechanical LLC bid offered a 10-year parts warranty and a 20-year
heat exchanger warranty.

Ms. Byard requested to sell the Transfer Station forklift through an agreement with CAT at a
consignment rate of 10%. CAT recommended listing the equipment for $8,000. Mr. McCormick
recommended listing the equipment for $12,000. Mr. Hardy recommended listing the
equipment for $12,000 with the ability to negotiate as low as $8,000.

Ms. Byard requested to sell the Transfer Station baler. Mr. Walker noted the baler is not
currently being used and has not been used for several years. He recommended contacting a
company that buys, sells and refurbishes balers to start the process. Mr. McCormick
recommended asking a company to come in and do an inspection of the baler and provide a
quote.
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Department Head Report

Sheriff Mast provided an update for the Sheriff’s Office and Jail. The new Marine Division boat
will be done soon. There were 48 inmates at the Jail. The work crew from the Jail worked at
the Transfer Station on Wednesday and Thursday to help with the cleanup. He reported the
work crew had also done work for the Drain Commissioner recently and she would like to
utilize them more often. Sheriff Mast noted there is a lot of coordination in dispatching the
work crew.

Mr. Walker asked Sheriff Mast to extend the Board’s gratitude to Lieutenant Schneider and
the staff for organizing the work crew to work at the Transfer Station.

Sheriff Mast reported that the Road Patrol Division is down one deputy, but there is a
candidate currently trying to meet all the Michigan Commission on Law Enforcement
Standards (MCOLES) requirements.

Mr. Erickson thanked Sheriff Mast for providing a trustee to work at the Chadwick-Munger
House. The volunteers were thrilled with the work he did.

Public Comment

There were no public comments at this time.

Chairperson Erickson asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:20 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk

2 August 28, 2025



	08 28  2025  Regular Meeting Official
	08 28 2025  Finance-Admin Official
	08 28  2025  Properties-Environment-Economic Development Official

