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PUBLIC NOTICE

OCEANA COUNTY BOARD OF COMMISSIONERS

100 State Street, Hart, MI 49420 — (231) 873-4835

The Oceana County Board of Commissioners will hold the following committee meetings
and its regular board meeting on Thursday, September 25,2025, beginning at 10:00 a.m.
and 11:30 a.m. respectively. The meetings will be held in the Oceana County Board of
Commissioners Room located at 100 State Street, Hart, MI 49420.

e Properties, Environment and Economic Development
e Finance and Administration Committee

e Regular Board of Commissioners Meeting

Detailed meeting agendas are available online at:
https://oceana.mi.us/government/board-of-commissioners/schedule-of-meetings/

or, by contacting the County Administrator’s Office at the address shown above, by

telephone (231) 873-4835, or by email countyadmin@oceana.mi.us

The Oceana County Board of Commissioners has cancelled the following meetings
by order of the committee/board chairperson due to a lack of business:

None

All meetings are open to all members of the public. This notice is given pursuant to, and in accordance with, the
provisions of the Open Meetings Act, Public Act 267 of 1976, as amended. Oceana County does

not discriminate on the basis of race, color, national origin, religion, sex, disability, and age in the
delivery of services.


https://oceana.mi.us/government/board-of-commissioners/schedule-of-meetings/
mailto:countyadmin@oceana.mi.us

Oceana County Board of Commissioners

County Building A G E N D A

100 State Street, Suite M-4, Hart, MI 49420

Properties, Environment and Economic Development Committee

There will be a committee meeting on Thursday, September 25, 2025, beginning at 10:00 a.m., or immediately
following any preceding committee meetings, in the Oceana County Board of Commissioners Room, 100 State
Street, Hart, MI 49420.

Committee Chair: Paul Erickson Committee Vice-Chair: Joel McCormick
Presenter Description Item #
Mr. Erickson Call to Order
Roll Call
Approval of Minutes from August 28, 2025 Pages 4-5
Changes to the Agenda
Approval of the Agenda

Public Comment (state your name, current address, and agenda item or topic)

Ms. Melanie Snow Plow Bids — Opening of the Sealed Bids Page 6 2025-111
Coon, County

Clerk

Administrator Transfer Station Excavation Bids 2025-112
Byard Pages TBD

DEPARTMENT HEAD REPORT

Public Comment (state name, current address, and agenda item or topic)

Adjournment




Properties, Environment, and Economic Development Committee
The Properties, Environment, and Economic Development Committee Meeting was called to
order by Chairperson Erickson, on Thursday, August 28, 2025 at 10:00 a.m. in the Board
Conference Room.

Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr.
Robert Walker.

Also Present: Mr. Craig Mast, Oceana County Sheriff; Ms. Tracy Byard, Oceana County
Administrator; Ms. Melanie A. Coon, Oceana County Clerk; and Ms. Claire Marshall, The
Oceana Echo correspondent.

Moved by Mr. Beggs and seconded by Mr. Hardy to approve the minutes of the July 31, 2025
Properties, Environment, and Economic Development Committee as presented.

Voice vote. Motion carried.

Chairperson Erickson asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Beggs and seconded by Mr. McCormick to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. Byard presented revised HVAC bids for the County Services Building. Bids were submitted
by Hurst Mechanical, Belmont, MI, for $55,000.00 and Anderson Mechanical LLC, Hart, MI,
for $61,987.00 that excluded the replacement of one ductless mini-split system as the current
one at the County Services Building is fairly new.

Mr. Walker pointed out the Hurst Mechanical bid offered 1-year warranties on craftsmanship
and parts. The Anderson Mechanical LLC bid offered a 10-year parts warranty and a 20-year
heat exchanger warranty.

Ms. Byard requested to sell the Transfer Station forklift through an agreement with CAT at a
consignment rate of 10%. CAT recommended listing the equipment for $8,000. Mr. McCormick
recommended listing the equipment for $12,000. Mr. Hardy recommended listing the
equipment for $12,000 with the ability to negotiate as low as $8,000.

Ms. Byard requested to sell the Transfer Station baler. Mr. Walker noted the baler is not
currently being used and has not been used for several years. He recommended contacting a
company that buys, sells and refurbishes balers to start the process. Mr. McCormick
recommended asking a company to come in and do an inspection of the baler and provide a
quote.



Department Head Report

Sheriff Mast provided an update for the Sheriff’s Office and Jail. The new Marine Division boat
will be done soon. There were 48 inmates at the Jail. The work crew from the Jail worked at
the Transfer Station on Wednesday and Thursday to help with the cleanup. He reported the
work crew had also done work for the Drain Commissioner recently and she would like to
utilize them more often. Sheriff Mast noted there is a lot of coordination in dispatching the
work crew.

Mr. Walker asked Sheriff Mast to extend the Board’s gratitude to Lieutenant Schneider and
the staff for organizing the work crew to work at the Transfer Station.

Sheriff Mast reported that the Road Patrol Division is down one deputy, but there is a
candidate currently trying to meet all the Michigan Commission on Law Enforcement
Standards (MCOLES) requirements.

Mr. Erickson thanked Sheriff Mast for providing a trustee to work at the Chadwick-Munger
House. The volunteers were thrilled with the work he did.

Public Comment

There were no public comments at this time.

Chairperson Erickson asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:20 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk



Tracy L. Byard
County Administrator

Jessica LaPointe
Financial and Human Resources
Coordinator

Jana Boundy
Accounting/Payroll Specialist

100 S. State Street, Suite M-4 Brittany Bostrom
Hart, MI 49420 Administrative Assistant/
Phone (231) 873-4835 Accounts Payable

Fax (231) 873-5914

MEMORANDUM
TO: Interested Contractors
FROM: Tracy L. Byard, County Administrator
SUBJECT: Request for bids - snowplowing and snow removal services
DATE: August 12, 2025

Oceana County is accepting bid proposals for snow plowing and/or snow removal services on a “per hour” or “per plow”
basis for the 2025/2026 winter season for any and/or all of the following location groups. You are bidding on the group,
not individual locations, unless otherwise noted.

Location/Group #1
e County Building Parking Lot, 100 State Street, Hart, Ml
o Sheriff's Department Parking Lot and Driveway Entrance to Sheriff's Office, 216 Lincoln Street, Hart,
MI
e County Services Building, 844 S. Griswold Street, Hart, Ml

Location/Group #2
o District Health Department #10, 3986 N. Oceana Drive, Hart, MI
e Oceana County Emergency Ambulance Service, 3966 N. Oceana Drive, Hart, Ml
e Storage Building (North and West sides), 3970 N. Oceana Drive, Hart, Ml

Location/Group #3
e Oceana County Animal Shelter, 2185 W. Baseline Road, Shelby, Ml

Location/Group #4
e Oceana County Emergency Ambulance Service, 562 S. State Street, Shelby, Ml

All bidders MUST furnish proof of workers' compensation coverage, general liability and property damage liability
insurance with a minimum of $500,000 per occurrence and $1,000,000 per aggregate. All trucks and front-end loaders
to be used for snow removal services are to be listed by capacity. All bid proposals are to be sealed and marked
"SEALED SNOW PLOW / SNOW REMOVAL BID" and submitted to the Oceana County Administrator, 100 State
Street, Suite M-4, Hart, Ml 49420, no later than Thursday, September 18, 2025, at 5:00 P.M. Bidders MUST use the
attached Bid Sheet. All bids will be summarized and reviewed by the Oceana County Board of Commissioners on
Thursday, September 25, 2025. The Oceana County Board of Commissioners reserves the right to reject any or all
bids and to waive any irregularities in the bidding process if it is in the best interest of the County.

Official County Website: http://www.oceana.mi.us
6
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Oceana County Board of Commissioners

County Building
100 State Street, Suite M-4, Hart, MI 49420

Finance and Administration Committee

AGENDA

There will be a committee meeting on Thursday, September 25, 2025, beginning at 10:00 a.m., or immediately

following any preceding committee meetings, in the Oceana County Board of Commissioners Room, 100 State

Street, Hart, MI 49420.

Committee Chair: Craig Hardy

Committee Vice-Chair: Tim Beggs

Presenter Description Item #

Commissioner Call to Order
Hardy Roll Call

Approval of Meeting Minutes from September 11, 2025 Pages 8-12

Changes to the Agenda

Approval of the Agenda

Public Comment (state your name, current address, and agenda item or topic)
Administrator Consideration to approve the L-4029 setting the 2025 Tax Millage Rate 2025-113
Byard Page 13
Administrator Brownfield Reappointments of Ms. Lynne Cavasos, Ms. Anne Pawli and Mr. | 5955 114
Byard Larry Byl
Administrator Consideration of adding the county counsel policy to the Board Rules and 2025-115
Byard Policy Handbook

Administrator’s Review of Selected Claims for Payment Pages 14-15 2025-116

Administrator’s Report Page 16

Department Head Reports
Public Comment (state name, current address, and agenda item or topic)
Adjournment




Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, September 11, 2025, at 11:01 a.m., in the Board Conference Room.

Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr.
Robert Walker.

Also Present: Ms. Laura Ackerman, District Manager, Oceana Conservation District; Ms. Mary
Sheppard, Board Member, Oceana Conservation District and program recipient; Ms. Jessica
LaPointe, Oceana County Financial and HR Coordinator; Mr. Craig Mast, Sheriff, Oceana
County; Mr. Garry McKeen, Chairperson, Oceana County Parks & Recreation Commission and
Vice Chairperson, Oceana County Conservation District board; Mr. Clair Sloan, Hart Township
resident and Our Friend’s House Attendee; Ms. Mary Sloan, Hart Township resident and
caregiver to Mr. Sloan; Ms. Emma Waatti, Stewardship Coordinator, Oceana County
Conservation District; and Ms. Melanie A. Coon, Oceana County Clerk.

Moved by Mr. McCormick and supported by Mr. Walker to approve the minutes of the August
28, 2025 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any changes to the agenda.

Moved by Mr. Erickson and supported by Mr. McCormick to approve the agenda as amended.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. Ackerman presented the Oceana Conservation District Annual Report and provided
supporting information for their budget request. She thanked the Board for their continued
support which allows the Conservation District to provide many programs and services that
directly assist Oceana County residents. The budget request included an increase in general
Conservation District funding from $14,000 to $20,000 as well as increase for the
Household Hazardous Waste/Clean Sweep Program from $6,000 to $8,000. Some programs
are not state or federally funded. Those include the Household Hazardous Waste Collection/
Clean Sweep and scrap tire collection. She indicated there will likely be an increase in the
amount of oil collected at the Household Hazardous Waste Collection/Clean Sweep due to
the Transfer Station no longer accepting oil. She recognized the staff, partners and board
members of the Conservation District for their outstanding work.

Ms. Sheppard indicated educational outreach is important for kids to get out and learn about
and enjoy the outdoors. She went over the Knee-High Naturalist Program and how it works.
She thanked the Board for their support.

Mr. McCormick commended them for an excellent presentation.

Mr. Erickson extended his appreciation for all they do.



Ms. LaPointe did not read the claims for payment, but the following were provided:

Oceana County Administrator

Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)
Thursday, September 11, 2025

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description
910 - Ambulance $ 1,141.88 | to Consumers Erllergy for utilities
to Republic Services for dumpster
$ 1,430.35 | expenditure
to Good Law, PLC for indigent defense
$ 13,146.00 | attorney costs
to Hayes Law Office, PLC for indigent
260 - Indigent Defense $ 7,668.50 | defense attorney C.OStS. |
to Jalae Amy Ulicki for indigent defense
$ 4,125.00 | attorney costs
to Indigent Defense Consultants, PC for
$ 7,250.00 | monthly indigent defense compliance
. . to TH Brands for public outreach and
293 - Dept of Veterans Affairs $ 4,643.25 | advertising

to Charter Communications for internet

298 - Technology & $ 1,684.98 | expenditure
Innovation
$ 1,452.00 | to VC3, Inc for software expenditures
CCani : to McNally Elevator Company, Inc for
405 - Capital Projects $ 17,192.80 | elevator replacement costs

to Paradise Builders, Inc for courtroom jury

445-- Public Improvement $ 1,003.07 | box expenditures

T to Kevin Greiner for permits and
49 - Buil D
549 - Building Department $ 2,953.38 | inspections




$ 2,907.98 | to Lance Gates for permits and inspections
to Randolph D Miller, LLC for permits and

$ 5,559.60 | inspections
to Sonnie Smith for permits and
$ 1,731.70 | inspections
GENERAL FUND
Dept # & Description Amount Description
101 - Board of to H Security & Investigation for monthly
Commissioners $ 7,544.74 | courthouse security expenditures
i " to Watkins Ross & Co for auditing
223 - County Auditing $ 4,700.00 | expenditures
265 - Courthouse & Grounds $ 1,730.05 | to Republic Serwlces fordumpstgr §erY|ce
to Marvelous Maids for monthly janitorial
$ 3,698.00 | expenditure
 Ciretri to Business Information Systems, Inc for
283 - Circuit Court $ 2,168.65 | annual software renewal
. to Gordon Food Service, Inc for inmate
301 - Sheriff $ 1,652.77 | board and janitorial supplies

to Engineered Protection Systems, Inc for

351 - Jail $ 5,527.87 | balance of contract
to Gordon Food Service for inmate board
$ 1,731.42 | and janitorial supplies
426 - Emergency to Huntington National Bank for various
Management $ - expenditures
. to American Classic Dumpster for
28 - Transfi
528 - Transfer Station $ 28,585.95 | dumpster services
595 - Airport to Optical Scientific, Inc for tower radio and

$ 2,293.98 | power supply
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_ to West Michigan CMH System for monthly
649 - Mental Health $ 10,647.92 | appropriation

_ : to Michigan State University for quarterly
710 - MSU Extension $ 37,696.52 | clerical support

Total Claims $ 181,768.36

Administrator’s Report (as provided by Ms. Byard):

FY2026 Budget

Department Budgets were due on Monday, August 18th. There are two departments
partially outstanding. If the department requests are not inserted prior to the meeting with
the board, Administrator’s requests will be provided for those budgets. The budget
information has been gathered and all that will need to be done, after the 16th, will be
compiling the documents for distribution to the board. Supplemental requests are being
compiled for presenting to the Board on September 23rd.

Follow-Up Items

. Transfer Station: Modifications continue to be made at the Transfer Station. Scale
house will be completed soon. Trustees will be assisting with the cleanup. A proposed
contract has been forwarded to American Classic for review.

o Policy Handbook: The policy handbook revisions have been made, and it has been
posted to the county website.
o Opioid Planning: The two new opioid settlements have been signed and submitted.

Surveys are still being compiled, and updates will be forthcoming.

Additional Administrator’'s Report Items

There were no additional Administrator's report items at this time.

Department Head Reports
Sheriff Mast reported there are 52 inmates in the jail. He indicated it is business as usual.

Mr. McKeen thanked everyone for attending the grand opening of Marshville Dam Park. There
were about 125 people in attendance. He reported there had already been some vandalism
there. He also echoed what Ms. Ackerman provided in her presentation. He noted funding has
allowed the Conservation District and county parks system to grow in tandem and many
programs are held in county parks.

Public Comment

Mr. Sloan provided a personal account of his attendance at Our Friend’s House and expressed
his devastation regarding the dismissal of Ms. Tammy Smith. He commended Ms. Smith for
her management of Our Friend’s House and her help with his needs. He sited several ways
she assisted those who have attended Our Friend’s House. He noted the dismissal has caused
a toxic, fearful environment.

11



Ms. Sloan attended a previous board meeting regarding the dismissal of Ms. Tammy Smith
and still had concerns about the operation of the Oceana County Council on Aging (OCCOA).
The open-door policy at Our Friend’s House has stopped. Caregivers are no longer allowed to
go in past the front door. She was concerned that she and her husband were being targeted.
She reported numbers from form 990, Return of Organization Exempt from Income Tax for
2024 for the OCCOA and other information she gleaned from her research. She asked the
Board to address her concerns with the OCCOA administration.

Ms. Waatti thanked the Board, Ms. Ackerman and Mr. McKeen for their participation with the
Conservation District. She asked for their continued support and increase in the budget.

Mr. Walker read the following response to OCCOA correspondence: "I/We understand your
concerns, however, the Oceana County Council on Aging is a nonprofit organization governed
by its own board of directors that are not appointed by the Oceana County Board of
Commissioners. While there is a dedicated millage that supports its programs, the Board of
Commissioners does not oversee the council’s operations. The millage they receive from
Oceana County taxpayers is a millage voted in by the county voters.”

Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:42 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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Michigan Department of Treasury This form is issued under MCL Sections 211.24e, 211.34 ORIGINAL TO: County Clerk(s) L-4029
614 (2-03) and 211.34d. Filing is mandatory; Penalty applies. COPY TO: Equalization Dept.(s)
COPY TO: Each Twp or City Clerk
2025 TAX RATE REQUEST
MILLAGE REQUEST REPORT TO COUNTY BOARD OF COMMISSIONERS

County

OCEANA 2025 Taxable Value 1,714,399,650 Winter L-4029

Local Government Unit

OCEANA COUNTY

You must complete this form for each unit of government for which a property tax is levied. Penalty for non-filing is provided under MCL Sec. 211.119.
The following tax rates have been authorized for levy on the 2025 tax roll.

(1 ) @) (4) ®) (6) (7) (8) ) (10) (11) (12)

2024 2025 2025 Millage Millage
Millage Millage Rate Current Year Millage Rate Sec.211.34 Maximum  Requested Requested Expiration
Authorized Permanently Millage Permanently Millage Allowable to be to be Date of
Purpose of Date of by Election, Reduced by Reduction Reduced by Rollback Millage Levied Levied Millage
Source Millage Election Charter, etc. MCL 211.34d  Fraction MCL 211.34d Fraction Rate* July 1 Dec. 1 Authorized
ALLOCATED OPERATING Aug-16 5.7500 5.6084 0.9874 5.5377 1.0000 5.5377 5.5377 i Dec-26
EXTRA VOTED MCF Aug-24 2.0000 2.0000 0.9874 1.9748 1.0000 1.9748 1.9748 Dec-31
EXTRA VOTED AMB Aug-20 1.0000 0.9780 0.9874 0.9656 1.0000 0.9656 0.9656 Dec-25
EXTRA VOTED COA Aug-24 1.0000 1.0000 0.9874 0.9874 1.0000 0.9874 0.9874 Dec-31
EXTRA VOTED 911 Aug-20 0.1394 0.1362 0.9874 0.1344 1.0000 0.1344 0.1344 Dec-25
EXTRA VOTED VET Aug-24 0.1000 1.0000 0.9874 0.9874 1.0000 0.9874 0.9874 Dec-27

Total Mills Summer & Winter 10.5873
Prepared by Title Date
Edward VanderVries - MMAO IV Equalization Director 7/13/2025

As the representatives for the local government unit named above, we certify that these requested tax levy rates have been reduced, if necessary, to comply with the

state constitution (Article 9, Section 31), and that the requested levy rates have also been reduced, if necessary, to comply with MCL Sections 211.24e, 211.34, and
for LOCAL school districts which levy a Supplemental (Hold Harmless) Millage, MCL 380.1211(3).

Clerk Signature Type Name Date
Secretary Melanie A. Coon

Chairperson |Signature Type Name Date
President Robert Walker

*Under Truth in Taxation, MCL Section 211.24e, the governing body may decide to levy a rate which will not exceed the maximum authorized rate allowed in
column 9. A public hearing and determination is required for an operating levy which is larger than the base tax rate but not larger than the rate in column 9.
13



Oceana County Administrator
Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)
Thursday, September 25, 2025
SPECIAL REVENUE FUNDS
Fund # & Description Amount Description
$ 1,359.45 [to Republic Services for dumpster expenditure
215 - Friend of the Court $ 2,358.61 [to Image Soft for monthly expenditure
238 - Pentwater Hart Trail $ 1,703.75 |to Fleis & Vandenbrink for professional services rendered
260 - Indigent Defense $ 13,746.00 [to Good Law, PLC for indigent defense attorney costs
$ 17,663.50 [to Hayes Law Office, PLC for indigent defense attorney costs
$ 72,235.00 [to BS&A Software for software expenditures
$ 7,189.59 [to WM Restoration Inc for final payment for CSB windows
. to Winkleblack Construction for final payment for Health
443- - Public Improvement $ 37,138.09 |Department roof
$ 2,137.00 [to Fresh Coast Foam for Transfer Station building improvement
GENERAL FUND
Dept # & Description Amount Description
257 - Equalization . e ,
$ 26,537.00 [to V & V Assessing LLC for monthly equalization director services
265 - Courthouse & Grounds $ 4,259.05 [to City of Hart for utilties
$ 4,775.13 [to Hayes Law Office, PLC for monthly appropriations
283 - Circuit Court $ 4,775.13 |to Springstead Law Offices for monthly appropriations
$ 3,300.00 [to Heacock Reporting for monthlyh appropriations
289 - Friend of the Court $ 3,360.00 |to Thomson Reuters - West for annual subscription
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301 - Sheriff

1,493.93

to AT&T FirstNet for telephone services

35,135.68

to Enterprise FM Trust for vehicle leasing

351 - Jail

16,239.42

to Advanced Correctional Healthcare for inmate medical

1,410.37

to City of Hart for utilities

1,260.76

to Gordon Food Service for inmate board and janitorial supplies

1,452.00

to Dash Medical Gloves, Inc for inmate medical

1,452.29

to Gordon Food Service for inmate board and janitorial supplies

528 - Transfer Station

25,421.05

to American Classic Dumpster for dumpster services

1,111.50

to Geocycle for scrap tire recycling

648 - Medical Examiner

10,874.00

to WMU Homer Stryker, M.D. for autopsy services

15




COUNTY ADMINISTRATOR’S REPORT
SEPTEMBER 19, 2025

All departments have been training with the new BS&A program that has been
implemented.

The budget information is being compiled for our first budget meeting.
Follow-Up Items

o Transfer Station:
Modifications continue to be made at the Transfer Station. Scale house will be completed
soon. Excavating is being discussed, and bids are being gathered. A proposed contract has
been forwarded to American Classic for review.

e Policy Handbook: Additional revisions to the policy handbook will be completed after the
board meeting and it will be reposted.

e Opioid Planning:
The two new opioid settlements have been signed and submitted. Surveys are still being
compiled, and updates will be forthcoming.
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Oceana County Board of Commissioners

County Building A G E N D A

100 State Street, Suite M-4, Hart, MI 49420

Annual Board Meeting

The Oceana County Board of Commissioners will hold its Regular Meeting on Thursday, September 25, 2025,
beginning at 11:30 a.m. in the Oceana County Board of Commissioners Room, 100 State Street, Hart, MI 49420.

Board Chair: Robert Walker Board Vice-Chair: Paul Erickson

Presenter Description Item #

Chair Pledge of Allegiance

Call to Order

Roll Call

Approval of minutes from September 11, 2025 Pages 19-21

Contflict of Interest Disclosure Regarding Agenda Items

Changes to the Agenda

Approval of the Agenda

Public Comment (state your name, current address, and agenda item or topic)
“Please be respectful and refrain from personal or political attacks”

Commissioner Building and Grounds Snowplow Bid 2025-111
Erickson

Motion 2025-111 to accept the bid proposals for snow plowing and removal

services for 2025-2026 winter season for:

Location #1

Company Plowing Amt: Removal Salt

Location #2

Company Plowing Amt: Removal Salt

Location #3

Company Plowing Amt: Removal N/A  Salt N/A

Location #4

Company Plowing Amt: Removal N/A  Salt N/A

Roll Call

Commissioner Transfer Station Excavation 2025-112
McCormick

Motion 2025-112 to approve the bid with in the amount of

5 for excavation work at the Transfer Station for the purpose

of better work flow with funds to be paid from the Public Improvement

Fund. Roll Call
Commissioner L4029 Setting the 2025 Tax Millage Rate 2025-113
Hardy

Motion 2025-113 to approve the L-4029 as prepared by the County’s
Equalization Director to set the 2025 Tax Millage Rate and allow the County
Clerk and Board Chair to sign.

Roll Call

17



Presenter Description Item #
Commissioner Brownfield Reappointments 2025-114
McCormick

Motion 2025-114 to reappoint Ms. Lynne Cavasos, Ms. Anne Pawli and Mr.
Larry Byl to the Brownfield Redevelopment Board for a three-year term to
expire on September 30, 2028.
Roll Call
Commissioner Add the Corporate Counsel Policy to the County’ Board Rules and Policy 2025-115
Beggs Handbook
Motion 2025-115 to add the Corporate Counsel Policy adopted at the regular
Board of Commissioners meeting on August 14, 2025 to the County’s Board
Rules and the Policy Handbook.
Roll Call
Commissioner Payment of Claims Pages 22-24 2025-116
Hardy
Roll Call

REPORTS FROM COMMISSIONERS AND DEPARTMENT HEADS

Public Comment (state your name, current address, and agenda item or topic)
“Please be respectful and refrain from personal or political attacks”

Adjournment
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Board Conference Room
September 11, 2025
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, September 11, 2025, at 11:49 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Clerk Coon. Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy,
Mr. Paul Erickson, and Mr. Robert Walker.

Also Present: Ms. Jessica LaPointe, Oceana County Financial and HR Coordinator and Ms.
Melanie A. Coon, Oceana County Clerk.

Moved by Mr. Hardy and seconded by Mr. Beggs to approve the minutes from the August 28,
2025 Regular Board Meeting as amended.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Erickson and supported by Mr. Hardy to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.
Agenda Items
MOTION #2025- 110- PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2025-110 approving
the payment of accounts payable and release of funds for September 11, 2025.

AMBULANCE $2,629.36
GIS -0-
FOC -0-
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. -0-

INDIGENT DEFENSE 37,628.42
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LCOT -0-

K9 UNIT 765.00
CcIT 100.00
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 11,138.31
TECH & INNOVATION 4,597.67
CAPITAL PROG/EQUIP REP 17,192.80
PUBLIC IMPROVEMENT 1,003.07
FORECLOSURE -0-
BUILDING DEPARTMENT 18,706.72
GENERAL FUND 457,341.26

GRAND TOTAL $551,102.61

Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. McCormick - yes; Mr. Beggs -
yes; and Mr. Walker - yes.

Motion carried.

Commissioner’s Reports

Mr. Beggs acknowledged that it was September 11th, recognizing it as a somber and reflective
day which was amplified by recent violence across our nation.

Mr. Hardy had nothing to report.

Mr. McCormick had nothing to report.

Mr. Erickson echoed the sentiments of Mr. Beggs. He expressed appreciation for the
presentation provided by the Oceana Conservation District and the services provided by that
organization. He noted that the Oceana County Medical Care patient population remains
around 100. He provided some Oceana County Fair updates.

Mr. Walker reported the status of updates at the Transfer Station, including the building
insulation and mini-split installation and the 50-foot sliding gate. He indicated bids are still
being sought for the 50-foot sliding gate and excavation. He noted the Transfer Station
contract had been presented to American Classic and they had no concerns. He expressed
appreciation for the wonderful job the Oceana County Jail trustees did helping at the Transfer
Station. He stated the first county budget meeting will be on September 23, 2025 and the
State of Michigan does not have a budget set yet.

Ms. LaPointe did not have anything.

Ms. Coon did not have anything.

Public Comment

There were no public comments at this time.
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Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 12:00 p.m.

Melanie A. Coon, Oceana County Clerk Mr. Robert Walker, Chairperson

Date
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Board Approval of Accounts Payable & Release of Funds

Thursday, September 25, 2025

FUND# DEPT# DEPARTMENT PR# PAID UNPAID TOTAL
210 AMBULANCE $ 141573 § - 1,415.73
AMBULANCE FUND TOTAL $ 141573 § - $ 1,415.73
215 FOC $ $ 235861 §$ 2,358.61
FOC PAYROLL 19 § $ - 9§
FOC FICA 19 § $ - 9§
FOC RETIREMENT 19 § $ -8
FOC FRINGE 19 § $ - 9§
WORKERS COMP 19 § $ - 9§ -
FOC FUND TOTAL $ $ 235861 § 2,358.61
238 PENTWATER-HART TRAIL $ $ 1,703.75 § 1,703.75
PENTWATER-HART TRAIL FUND TOTAL $ $ 1,703.75 § 1,703.75
239 SHELBY TWP COMMUNITY PARK $ $ - §
SHELBY TWP COMMUNITY PARK FUND TOTAL $ $ - $
243 BROWNFIELD REDEVELOPMENT AUTHORITY $ $ - §
BROWNFIELD REDEVELOP. AUTHORITY TOTAL $ $ - $
256 AUTOMATION R.O.D. $ $ - §
AUTOMATION R.0.D. FUND TOTAL $ $ - $
260 INDIGENT DEFENSE $ $ 31,983.50 $ 31,983.50
INDIGENT DEFENSE PAYROLL 19 § 3,134.38 $ -8 3,134.38
INDIGENT DEFENSE FICA 19 § 23856 $ -8 238.56
INDIGENT DEFENSE RETIREMENT 19 § $ -8
INDIGENT DEFENSE FRINGE 19 § 1,182.58 §$ -8 1,182.58
WORKERS COMP 19 § - § - 9§ -
INDIGENT DEFENSE FUND TOTAL $ 455552 § 31,983.50 $ 36,539.02
264 LcoT $ $ -8
LOCT FUND TOTAL $ $ - $
267 K9 UNIT $ $ - 9§
K9 UNIT FUND $ $ - $
272 CRIMINAL JUSTICE TRAINING $ 756.00 $ - 756.00
CRIMINAL JUSTICE TRAINING FUND TOTAL $ 756.00 $ - $ 756.00
277 CDBG $ $ - $
CDBG FUND TOTAL $ $ - $
284 OPIOD SETTLEMENT $ $ - $
OPIOD SETTLEMENT TOTAL $ $ - $
293 DEPT OF VET AFFAIRS $ 3,808.31 $ 850.00 $ 4,658.31
DEPT OF VET AFFAIRS PAYROLL 19 § 487049 $ -8 4,870.49
DEPT OF VET AFFAIRS FICA 19 § 368.93 $ -8 368.93
DEPT OF VET AFFAIRS RETIREMENT 19 $ $ -8
DEPT OF VET AFFAIRS FRINGE 19 § 129711 § -8 1,297.11
WORKERS COMP 19 § - § -4 -
DEPT OF VET AFFAIRS FUND TOTAL $ 10,344.84 § 850.00 $ 11,194.84
298 TECHNOLOGY & INNOVATION $ 71193 § 74553.03 $ 75,264.96
TECHNOLOGY & INNOVATION FUND TOTAL $ 71193 $ 74553.03 $ 75,264.96
405 CAPITAL PROJ-EQUIP REPLACE $ $ -
$ $ $

CAPITAL PROJ-EQUIP REPLACE FUND TOTAL
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445 PUBLIC IMPROVEMENT $ 369.37 $ 46,464.68 § 46,834.05
PUBLIC IMPROVEMENT FUND TOTAL $ 369.37 $ 46,464.68 $ 46,834.05
549 BUILDING DEPARTMENT $ 36063 $ 3500 $ 395.63
BUILDING DEPARTMENT PAYROLL 19 § 271659 $ - $ 2,716.59
BUILDING DEPARTMENT FICA 19 § 203.22 $ - $ 203.22
BUILDING DEPARTMENT RETIREMENT 19 § $ -8
BUILDING DEPARTMENT FRINGE 19 § 1,818.35 §$ -8 1,818.35
WORKERS COMP 19 § - § - 9§ -
BUILDING DEPARTMENT FUND TOTAL $ 5098.79 $ 3500 $ 5,133.79
101 GENERAL FUND PR# PAID UNPAID TOTAL
101 BOARD OF COMMISSIONERS $ 87.95 §$ -8 87.95
172 ADMINISTRATOR/FISCAL OFFICER $ 30357 $ -8 303.57
208 INSURANCE $ $ - 9§
209 UNEMPLOYMENT COMPENSATION $ $ -8
215 COUNTY CLERK $ $ - 9§
216 JURY BOARD $ $ 170.00 §$ 170.00
217 APPORTIONMENT $ $ -8
223 COUNTY AUDITING $ $ -8
228 DATA PROCESSING $ $ -9
229 TECHNOLOGY $ 3947 §$ -8 3047
244  TAX ALLOCATION $ $ - $
245 REMONUMENTATION $ $ -8
248 GENERAL SERVICES $ 755.07 $ 833.76 $ 1,588.83
249  PLAT BOARD $ $ - 9§
250 MICROFILM $ $ - 9§
253  COUNTY TREASURER $ $ 45486 $ 454.86
257 EQUALIZATION $ $ 26,537.00 $ 26,537.00
262 ELECTIONS $ $ -9
265 COURTHOUSE/GROUNDS $ 456427 $ 43535 § 4,999.62
283  CIRCUIT COURT $ 758.79 $ 16,005.62 $ 16,764.41
286 DISTRICT COURT $ 507.72 $ 32567 $ 833.39
289  FRIEND OF THE COURT $ 5260 §$ 996.39 $ 1,048.99
294 PROBATE COURT $ 20125 $ 30170 $ 502.95
295 PROBATION/PAROLE $ 66.21 $ -8 66.21
296 PROSECUTING ATTORNEY $ 209.99 $ -8 209.99
298 FAMILY COUNSELING $ $ - $
301 SHERIFF $ 4398294 §$ 127751 § 45,260.45
331 MARINE LAW $ 21800 $ -8 218.00
332 SNOWMOBILE ENFORCEMENT $ $ - $
333 ROAD PATROL $ $ -8
351 JALL $ 2167544 $ 1,953.97 § 23,629.41
426 EMERGENCY MANAGEMENT $ 593.26 $ - $ 593.26
430  ANIMAL CONTROL $ 718.88 $ 353.85 § 1,072.73
442 DRAIN COMMISSIONER $ 400.15 $ -8 400.15
445 DRAINS - PUBLIC BENEFIT $ $ -8
528 TRANSFER STATION/RECYCLING CENTER $ 65.00 $ 26,532.55 § 26,597.55
568  SOIL CONSERVATION $ $ -8
595 AIRPORT $ $ 1,12679 § 1,126.79
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601
605
648
649
701
710
Ak
728

HEALTH DEPARTMENT
CONTAGIOUS DISEASES
MEDICAL EXAMINER
COMMUNITY MENTAL HEALTH
PLANNING COMMISSION
MSU EXTENSION
REGISTER OF DEEDS
EDC

GENERAL PAYROLL
GENERAL FICA
GENERAL RETIREMENT
GENERAL FRINGE
WORKERS COMP

19
19
19
19
19

233,982.52
17,473.20

87,023.98

13,112.20

P P P P P P P P P P P P

13,112.20

233,982.52
17,473.20

87,023.98

GENERAL FUND TOTAL

413,680.26

90,417.22

$

504,097.48

GRAND TOTAL

436,932.44

248,365.79

$

685,298.23

GENERAL FUND WITHOUT PAYROLL

PR AR & P P H & P P L P P N &P

75,200.56
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