Board Conference Room
July 24, 2025
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Vice-Chairperson Erickson, on Thursday, July 24, 2025, at 11:30 a.m. Vice-Chairperson
Erickson led the Board in the Pledge of Allegiance to the Flag of the United States of America.

Roll was called by Chief Deputy Clerk Graham-Lattin. Present: Mr. Tim Beggs, Mr. Craig Hardy,
Mr. Joel McCormick, Mr. Paul Erickson. Mr. Robert Walker excused.

Also Present: Ms. Brooke Sylvester, Coordinator, Oceana County Building Department; Ms.
Tracy Byard, Oceana County Administrator; Mr. Brendan Samuels, The Oceana Echo
correspondent; and Mr. Joseph T. Graham-Lattin, Oceana County Chief Deputy Clerk.

Moved by Mr. Beggs and seconded by Mr. Hardy to approve the minutes from the July 10,
2025, Regular Board Meeting as amended.

Voice vote. Motion carried.

Vice-Chairperson Erickson asked if any commissioners wished to declare any conflicts of
interest on the agenda items. No conflicts were declared.

Vice-Chairperson Erickson asked if there were any changes to the agenda. Mr. Beggs asked
that the Building Department Inspection Policy Discussion be added to the agenda.

Moved by Mr. Beggs and supported by Mr. McCormick to approve the agenda as amended.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

MOTION #2025- 83-MATERIALS MANAGEMENT APPOINTMENT
Moved by Mr. McCormick and supported by Mr. Hardy, to appoint Mr. Vaughn White, Valley
City Metals, to the Materials Management Committee as the representative of the business
that generates a managed material to replace Jim Kleiner with the term to expire on December
31, 2029.

Voice vote.

Motion carried.

MOTION #2025 - 84 - CONSTRUCTION BOARD APPEALS APPOINTMENT

Moved by Mr. Erickson and supported by Mr. Beggs, to appoint Mr. Monte Bartley to the
Construction Board of Appeals for a six-year appointment to expire on July 31, 2031.

Voice vote.
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Motion carried.
MOTION #2025 - 85 — AIRPORT MDOT GRANT FUNDING TRANSFER
Moved by Mr. Hardy and supported by Mr. Beggs, to allow the transfer of $57,673 of MDOT
grant funding to Ionia Airport due to a funding lapse and allow the County Administrator and

the County Prosecutor to sign.

Ms. Byard indicated it is unusual to have the prosecutor sign a document like this, but MDOT
informed her we must have an attorney sign it for us.

Roll call vote: Mr. Hardy - yes; Mr. Beggs — yes; Mr. Erickson - yes; Mr. McCormick -
yes; and Mr. Walker excused.

Motion carried.
MOTION #2025 - 86 — CHILD CARE FUND BUDGET

Moved by Mr. Beggs and supported by Mr. McCormick, to approve the Child Care Fund Budget
to be submitted to the State of Michigan and allow the Chairperson to sign.

Voice Vote.

Motion carried.
Mr. Beggs opened a discussion about the Building Department Inspection timeframe. Based
on previous committee discussion and the complaints received from builders regarding the
practice of preventing contractors from scheduling an inspection appointment more than 3
days before they require it, he made a motion to rescind the policy prohibiting scheduling in
advance of three days prior to inspection.
Mr. Erickson requested a second for that motion.
Mr. Hardy asked if a motion was needed to rescind something that wasn’t a past motion.
Mr. Erickson again requested a second for the motion. Mr. Hardy seconded the motion.
Mr. Erickson confirmed with Ms. Byard that there was no motion to rescind. She stated that
she would need directions from the Board stating that we will abide by what the contracts
read, which is 72 hrs. from the request and not 72 hrs. from scheduling the appointment.
Mr. Beggs explained that he made the motion because regardless of the origin of the policy,
it was a policy that was instituted, and by rescinding the policy very clear directions are given
to the Administrator and the Building Department and how appointments should be
scheduled.

Ms. Byard suggested a motion be presented that clarified that inspections need to be
completed within 72 hrs. of the scheduled inspection appointment date.

Mr. Beggs rescinded his motion and made a new motion.
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MOTION #2025 - 88 — BUILDING DEPARTMENT PERMITS

Moved by Mr. Beggs and supported by Mr. Hardy, to require building, electrical, mechanical
and plumbing inspections to be completed within 72 hours of the appointment date requested
by permit holder or authorized agent.

Voice Vote.
Motion carried.

Ms. Byard added that Ms. Sylvester still supplies reports that show when those inspections
are completed. She suggested that Ms. Sylvester be allowed to remove the column listing
the date of the call.

Ms. Sylvester noted she removed the column that lists the date of the requested appointment
at Mr. Walker’s request. She indicated the report will now show the date the contractor calls
to make the appointment and the date the inspection is done.

Mr. Hardy stated he would like to see the appointment date and the date of completion for
the inspection. Mr. Beggs agreed.

Ms. Sylvester indicated the report is very time-consuming. She asked if the report could be
revisited after a year to determine if it was still necessary. The reporting thus far has been
positive and shows that contractors aren’t waiting beyond the 72-hour point.

Mr. McCormick suggested that Ms. Sylvester stop creating the report as it provides no
advantage to the Board.

Mr. Hardy instructed Ms. Byard to inform Ms. Sylvester that she no longer needs to create the
report. He said that if complaints are received, the information can be requested at any time.

MOTION #2025- 87- PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Beggs, to adopt Motion #2025-87, approving the
payment of accounts payable and release of funds for July 24, 2025.

AMBULANCE $281,778.25
GIS -0-
FOC -0-
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. -0-
INDIGENT DEFENSE 27,261.76
LCOT -0-
K9 UNIT -0-
aT -0-
CDBG -0-
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ARPA -0-

VETERANS AFFAIRS 9,413.95
TECH & INNOVATION 6,230.17
CAPITAL PROG/EQUIP REP 3,958.62
PUBLIC IMPROVEMENT -0-
FORECLOSURE -0-
BUILDING DEPARTMENT 3,751.16
GENERAL FUND 490,223.52

GRAND TOTAL $822,617.43

Roll call vote: Mr. Hardy - yes; Mr. Beggs - yes; Mr. McCormick - yes; Mr. Erickson -
yes. Mr. Walker excused.

Motion carried.

Department Head Report

Ms. Sylvester wanted to confirm that the board members receive the reports she creates. Ms.
Byard confirmed that she shares them as soon as she receives them.

Commissioner’s Reports

Mr. Beggs revisited the discussion involving a decision made by a committee. He wanted
board members to be cautious when sending an issue to a committee. He stated that
committees have a chairperson and vice-chairperson for each committee, and they can bring
recommendations to the Board as a whole. Committees can workshop issues, but policies are
ratified by the Board with a majority vote in a public meeting. Committees make
recommendations and the Board sets policy. He felt there was an important lesson to be
learned from the conversations had at the meeting and in the previous week and a half.

Mr. Hardy noted the July Mason-Oceana 911 meeting was cancelled.
Mr. McCormick had nothing to report.

Public Comment

There were no public comments at this time.

Chairperson Erickson asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:50 p.m.

Joseph T. Graham-Lattin, Paul Erickson, Vice-Chairperson
Oceana County Chief Deputy Clerk

Date
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Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, July 24, 2025, at 10:31 a.m., in the Board Conference Room.

Present: Mr. Paul Erickson, Mr. Joel McCormick, Mr. Tim Beggs, and Mr. Craig Hardy. Mr.
Walker was excused.

Also Present: Honorable Judge Susan Sniegowski 515t Circuit Court; Sheriff Craig Mast; Larry
VanSickle, Board Member, Oceana County Department of Health and Human Services (DHHS)
Board; Ms. Tracy Byard, Oceana County Administrator; Mr. Brendan Samuels, The Oceana
Echo correspondent; and Mr. Joseph T. Graham-Lattin, Oceana County Chief Deputy Clerk.

Moved by Mr. Beggs and supported by Mr. McCormick to approve the minutes of the July 10,
2025 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Erickson and seconded by Mr. McCormick to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Honorable Judge Susan Sniegowski, 51t Circuit Court presented Bonds and Statutes
information. She provided an overview of the current bond process, recent legislative
changes, and revisions to the Michigan Court Rules—specifically as they relate to pretrial
release. These updates are the result of both statutory reforms and actions taken by the
Michigan Supreme Court.

In 2020, the Michigan Legislature passed sweeping bipartisan jail reforms, followed by
updates to Michigan Court Rule 6.106 by the Michigan Supreme Court. These changes limit
judicial discretion and require judges to follow a new legal framework for setting bonds.

The reform package includes changes to Michigan Court Rule 6.106, which governs pretrial
release decisions. Under this rule, there is a legal presumption in Michigan against cash bail.
This means that in most cases, individuals should be released on personal recognizance
(PR), unless specific exceptions apply.

The only situations where courts may hold a defendant without bond are homicide cases or
violent felony cases—and even then, additional criteria must be met before a judge can
deviate from the presumption of release.

Judges must follow a specific checklist before imposing any monetary bond, and these
decisions must be individualized and supported by facts.
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Mandatory Appearance Tickets

The legislation also requires law enforcement to issue appearance tickets for many
misdemeanor offenses, rather than arresting the individual. In order to deviate from this
requirement and justify an arrest, the police report must clearly document the reasons. This
documentation is also necessary to justify a request for any form of cash bond.

Limited Considerations in Bond Decisions

When setting bond, judges are legally limited to considering only two factors: The safety of
the public, and the likelihood that the individual will return to court.

Other considerations, including financial status or a fixed bond schedule, are no longer
permissible. Each bond determination must be tailored to the individual, taking into account
their specific charges and circumstances (e.g., prior failures to appear, probation status,
pending cases, etc.).

Procedure for Reconsideration

If new information arises after the initial bond decision, the prosecutor may file a motion to
reconsider, or the defense may file to reduce bond. Judges cannot, however, comment
publicly on individual bond decisions or ongoing cases, as this would violate the Rules of
Judicial Conduct, which prohibit public statements about pending matters in any court.

We often receive requests from individuals wishing to speak directly with a judge about a
specific case or decision. Please understand that judges are prohibited from such
discussions, even if well-intentioned, due to ethical obligations.

Criteria for Flight Risk
When evaluating the likelihood of return to court, judges consider factors such as:

Prior failures to appear (within a recent timeframe)
Residential stability and community ties
Any expressed intent to flee or threats toward others

It is presumed that most individuals will appear in court unless there is a documented
history to the contrary.

If a person fails to appear, the court must wait 48 hours before issuing a bench warrant.
Should the individual later voluntarily turn themselves in, they must either be: Arraigned
within two hours or released on a PR bond.

Special Cases: Drug Offenses

Drug-related cases remain one of the more complex challenges. Under previous laws, courts
had broader discretion to hold individuals struggling with addiction for detoxification. The
current statutes do not permit incarceration for that reason, even if the person is a danger
to themselves due to substance use.

These changes became effective in phases throughout 2021, following the 2020 legislative
overhaul. They reflect a fundamental shift in philosophy: pretrial detention should not be
based on financial ability, but rather on public safety and risk of flight.
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Any standardized bond schedules—where certain charges automatically correspond to fixed
bond amounts—are now prohibited by law and court rule. Judges must evaluate each case
individually.

Ms. Byard presented MDOT request to Transfer Airport Grant Funding. She noted in 2021
the County was awarded a grant for the airport through MDOT in the amount of $57,673.
Unfortunately, there have been delays in completing an easement project and there are still
other grants funds that can be used for that. MDOT is asking that the County sign a
document relinquishing those monies. If the funds are not relinquished in this manner, the
funds will be lost anyway and converted to Ionia County Airport. She asked the Board to
allow her and the prosecutor to sign the document.

Mr. Beggs asked if more funding would have to be secured to complete the project. Ms. Byard
responded that there are funds available right now for the project through other grants. She
will notify the Board if additional MDOT funds become available.

Ms. Byard requested consideration to approve the Child Care Fund Budget for submission to
the State. The budget is due to the State before September 30th. The courts asked for Board
approval of the budget so it can be submitted to the State of Michigan.

Ms. Byard did not read the claims for payment, but the following was provided:

Thursday, July 24, 2025

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description
to Grant Township for quarterly Medical First
$ 11,440.00 | Responder costs
_ to Hesperia Fire Department for quarterly
210 - Ambulance $ 3,520.00 | Medical First Responder costs
$ 266,761.97 | to Life EMS for quarterly appropriation

260 - Indigent Defense to Springstead Law Offices for Indigent

$ 23,060.00 | Defense attorney costs
293 - Dept of Veterans to Huntington National Bank for various
Affairs $ 2,022.87 | expenditures
298 - Technology & to SHI International for machinery &
Innovation $ 5,250.23 | equipment
405 - Capital Projects - to Haworth, INC for office furniture in the
Equipment Replacement $ 3,958.62 | Treasurer's Office
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GENERAL FUND

Dept # & Description Amount Description
101 - Board of to MI Assoc of Counties for 2025 -2026
Commissioners $ 8,948.33 | County dues

i i to Gabridge & Company, PLC for annual
223 - County Auditing S 4450000 | aud

253 - County Treasurer

$ 2,079.00 | to Greenstone Insurance for policy premium
257 - Equalization $ 23,150.00 | to V&V Assessing LLC for monthly contract
265 - Courthouse &
Grounds $ 3,172.30 | to City of Hart for utilities

to Hayes Law Offices for monthly

$ 4,775.13 | appropriations
to Heacock Reporting for monthly
283 - Circuit Court $ 3,365.10 apprppnahons and transcript fees |
to Michael A Faraone PC for court appointed
$ 3,648.82 | attorney fees
to Springstead Law Offices for monthly
$ 4,775.13 | appropriations

to Barkow Law Company, PLLC for quarterly

294 - Probate Court $ 1,350.00 conserlvatorfees | |
to Business Information Systems for service
$ 2,723.99 | & support contract renewal

to MI Sheriff's Association for employee

301 - Sheriff $ 1,455.00 | training
$ 2,483.88 | to On Duty Gear, LLC for uniforms
to Advanced Correctional Healthcare for
351 - Jail $ 16,111.71 | inmate medical
$ 1,224.24 | to City of Hart for utilities
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to Gordon Food Service for inmate board and

$ 2,315.56 | janitorial supplies

to Gordon Food Service for inmate board and
$ 1,874.72 | janitorial supplies

to Boardwell Mechanical for HVAC service &
$ 2,996.80 | repairs for AC issues

to Scheid Plumbing & Heating for repairs to
$ 1,341.78 | the showers

to American Classic Dumpster Service for

528 - Transfer Station $ 5,665.00 dumpst.ers : :
to Huntington National Bank for various
$ 1,224.55 | expenditures
: to QT Pod for yearly network access and
-A
595 - Airport $ 1,675.00 | support agreement
648 - Medical Examiner $ 10,546.00 | to WMU Homer Stryker M.D. for autopsies

Total Claims § 467,415.73

Administrator’s Report (as provided by Ms. Byard):

Department Head Meeting

Department Heads met on Wednesday, July 16t for their quarterly meeting. We did discuss
the upcoming budget along with items pertaining to human resources. Several departments
shared information about their departments, and we received an update pertaining to the
BS&A and the upcoming switch to the cloud-based system.

Building Projects

The elevator in the courthouse recently quit and a vendor has been called. We were
informed that they would be back to reset it but weren’t sure how long that reset would

last. I have asked for a quote to fix the issue and if we aren’t able to do so, what is the cost
of replacement.

There is a leak in the HVAC units in the District Court office, which is believed to be a result

of a block in the drainage pipe, but the pipe is at the end of the units and under the
concrete. A couple of vendors were called to review the situation and brainstorm ideas to
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fix the drainage problem. They believe they have come up with a solution and that
information will be provided for approval to complete the work.

Follow-Up Items

e Transfer Station: Publications have been submitted to both papers. Transfer Station
Staff have been informed of the change in pricing to take effect on August 4", The
credit card equipment has been ordered. True Stream will do a site visit on Friday,
July 25, 2025, however this will not be complete for possibly 10 weeks out. We will
be installing Starlink as an internet service to operate the credit card system.

e Furniture Inventory: We did share with the Departments that they are welcome to
any of the items left from the furniture list and asked that the information be shared
with employees.

e Opioid Process
Surveys have been distributed by MSU. Once those surveys have been compiled,
they will be distributed to the Opioid Committee for review to begin discussions on
key areas.

Additional Administrator’s Report Items

Ms. Byard reported that progress is being made at the Transfer Station. Starlink has been
purchased and is awaiting installation by the IT Department. The credit card machine has also
arrived. True Stream is coming out Friday to meet with Mr. McCormick to determine where to
install the internet. Mr. Thompson is on-site at the Transfer Station and has been providing
updates. He said they have been using the scale, and it is an eyeopener to see the difference
between what we have been charging for a load of shingles and what we will be charging
when the scales are in full use and customers are paying by weight. She was thankful that
Mr. McCormick has been out there helping maneuver a lot of stuff.

The windows for the County Services Building replacement project have not arrived yet.
Hopefully in two to three weeks they will arrive, and installation can begin.

Department Head Reports

Sheriff Mast provided jail booking statistics for the month of June for our jail and surrounding
jails. Oceana County had 113, Muskegon County had 191, Newaygo County had 172 and
Mason County had 80. Overall, Oceana County is in the middle of the pack with some
considerably bigger counties. The report provided a breakdown of charges and associated
bonds. Sheriff Mast had questions about the consistency of bonds for the same charge and
the Judge did answer some of those. He noted that for a charge of possession of meth
amphetamine, which is very common right now, there are six different bond amounts for the
same charge. The report showed that bonds ranged from $7,500 to a PR bond for aggravated
assault, which is a serious felony charge. The report listed charges and associated bonds in
area counties. He noted that in Muskegon County there were no PR bonds issued. The report
showed that Oceana and Mason Counties are consistent in bond issuance, and they share
Circuit and District courts. The jail population was 52 people.

Mr. Hardy asked Sheriff Mast if perhaps the reports for Muskegon County are written
differently and trigger different decisions. Sheriff Mast responded that he didnt think there
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would be that much of a difference in how reports are written in Oceana County versus
Muskegon County.

Public Comment

Mr. VanSickle stated that he is the Oceana County Human Services Board (DHHS) Chairperson
and served as a county commissioner for 16 years. He discussed Mr. Dale Danes’ comments
from the last meeting. He indicated that in the Michigan Medical Care Association paper there
was a legal opinion on the administration vs board roles. The opinion stated that board
members and employees report to the facility administrator. Employees should not seek out
board members to convey messages to the administration. He felt Mr. Danes may be
struggling with his transition from employee to board member and the board is trying to work
with him on that. He stated the Medical Care Facility is a shining light in the community.

Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:00 a.m.

Respectfully submitted,

Joseph T. Graham-Lattin
Oceana County Chief Deputy Clerk
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Properties, Environment, and Economic Development Committee

The Properties, Environment, and Economic Development Committee Meeting was called to
order by Chairperson Erickson, on Thursday, July 24, 2025 at 10:00 a.m. in the Board
Conference Room.

Present: Mr. Tim Beggs, Mr. Craig Hardy, Mr. Joel McCormick, and Mr. Paul Erickson. Mr.
Robert Walker excused.

Also Present: Mr. Scott Stoval, Stovall Construction, Shelby; Mr. Richard Raffaelli, Shelby
Township Supervisor; Ms. Brooke Sylvester, Coordinator, Oceana County Building
Department; Ms. Tracy Byard, Oceana County Administrator, and Mr. Joseph T. Graham-
Lattin, Oceana County Chief Deputy Clerk.

Moved by Mr. Beggs and seconded by Mr. Hardy to approve the minutes of June 26, 2025
Properties, Environment, and Economic Development Committee as presented.

Voice vote. Motion carried.

Chairperson Erickson asked if there were any changes to the agenda. Ms. Byard asked to add
a discussion about the elevator.

Voice vote. Motion carried.
Public Comment

Mr. Stovall, owner and operator of Stovall Construction, Shelby, was present to discuss recent
changes in the county building department inspection scheduling. He reported that in the last
24 months his company has constructed 44 homes at Shelby Acres and each of those homes
requires 12 inspections in specific orders. He used to be able to call and schedule inspections
well before he needed them and that worked well with his building schedule. The recent
change that requires contractors to schedule appointments and have them completed in 72
hours has complicated his building schedule. For example, plumbing inspections are only done
on Thursday, which makes scheduling tougher. It is key to be able to schedule inspections in
advance to maintain a planned schedule. He respectfully requested reconsideration of the
current policy and asked that contractors be allowed to schedule inspections in advance once
again. The change would help ensure smoother operations and more predictable timelines.

Mr. Raffaelli, Shelby Township Supervisor, expressed concern over the county commissioners’
decision to implement a significant change in building inspection scheduling which has
impacted development in the county; particularly without any official complaints on record.
He noted that Ms. Byard confirmed no formal complaints had been received, yet a drastic
alteration was made to the building permit scheduling process. He expressed deep frustration,
stating that such a change should have involved consultation with the department directly
affected, especially those working with the process daily. From a business perspective, he
emphasized that any major procedural change should be with feedback from the relevant
department. As someone who ran for local office to promote business growth and reduce
taxes, he warned that the current action risks encouraging noncompliance with regulations.
He reiterated his request to rescind the motion and return to the prior system at the 11:00
a.m. meeting. He urged commissioners to engage with the department heads and gather
informed input before making impactful decisions. He concluded by stressing the importance
of listening to those who pull the most permits and are actively contributing to the county’s
growth.
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Ms. Sylvester clarified that their office does not handle permits for Newfield, Otto, or Grant
Townships. Therefore, any statements suggesting that they are experiencing delays of
several weeks do not originate from their department.

Mr. Hardy noted that to his knowledge, no motion was made at the last meeting to modify
anything related to building inspections. He understood that the current process reflects the
way the original contracts for inspections were written.

Agenda Items

Ms. Byard presented the Building Department Inspection Scheduling Discussion. The contract
reads as follows “Arrange for coverage of electrical inspections by a licensed electrical
inspector in the event the contractor is not available and a request for inspection has been
made or there is a conflict, and he is not able to conduct the inspection. Inspections must
be completed within 72 hours excluding weekends and holidays of the request.”

Mr. Hardy stated he did not recall a motion to change anything about the building inspection
scheduling process. The Chairperson pointed out, at one point, that the contract stipulates
72 hours from the call. He did not have a problem with scheduling appointments ahead if
that helps the flow of inspections. Perhaps the confusion is the word “call” and that may need
to be changed.

Ms. Byard asked if the confusion was the 72 hours from “call in” or 72 hours from the date of
“request”. She read the statement to mean 72 hours from the date of request. Mr. Hardy
agreed.

Mr. Beggs asked for clarification, for the benefit of everyone in the room, on how this decision
was made, who made it and when, and the process to this point.

Mr. Erickson stated he and Mr. McCormick met with Ms. Byard to review the contract and it
was pointed out that the wording stated the inspection needed to be completed in a 72-hour
window. They were not familiar with the software Ms. Sylvester uses and were unsure if she
had the ability to schedule out appointments. Ms. Byard called Ms. Sylvester and requested
that appointments be made to be completed from call to inspection in the 72-hour window.
They were also unaware that plumbing inspections were only being done once a week. He
indicated there has been a lot of turnovers in the Building Department. He stated that Oceana
County is not large enough to have inspections completed five days per week. He noted that
he was not sure why they were asked to get involved if things had been working well.

Mr. Beggs asked whether this represented a new policy. Mr. Erickson responded that it was
not a new policy, but simply a clarification of what is already stated in the contract. Mr. Beggs
expressed concern, noting that this has never been previously enforced or applied, making it
appear as if a new policy had been introduced. He questioned how two board members could
meet and effectively implement policy, emphasizing that to his understanding, only a full
board, by majority vote in an open meeting, has the authority to establish policy. He stated
he was deeply concerned about how this situation developed and asked if he had missed a
meeting where such a policy was formally approved.

Mr. Erickson explained that the intent was only to restate what is outlined in the contract, and
he was unaware of any complaints or informal discussions that may have prompted this
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confusion. Mr. Beggs pointed out that regarding enforcement, the contract specifies
inspections must occur within 72 hours of the request.

Mr. Hardy asked if the contract uses the word “request” or the word “call”. Ms. Byard replied
that the language used is “request”. She noted that this 72-hour requirement applies only to
mechanical and electrical inspections, as those are governed by new contracts. The other
two inspection contracts do not include this provision. The reason plumbing inspections are
conducted only once per week is due to personal limitations. Ms. Sylvester stated the
plumbing inspector does work two days a week when requested. Mr. Hardy noted that the
way the Building Department has been processing requests does not violate the contract at
all.

Mr. Raffaelli stated that the 72-hour timeframe is mandated by state law, as the building code
requires inspections to be completed within that period. He noted that he forwarded the
contract to legal counsel, who clarified that the 72-hour window begins when the inspection
is scheduled, not when the phone call is made. He further stated that, to his understanding,
the group received legal guidance from Ms. Byard, and a decision was made to proceed in a
different direction. However, even if this is being treated as a policy, if it has not been
previously followed or enforced, it should be considered a new policy and therefore must be
brought before the full board for discussion and approval in an opening meeting. If no formal
action has been taken by the board, Mr. Raffaelli recommended that the Ms. Byard be given
the authority to work with the Building Department to revert to the previous process.

Mr. Raffaelli expressed a desire to understand what initiated this change. He asked why there
was no formal complaint filed and why the commissioners did not request an official complaint
before proceeding. He concluded by stating that the lack of transparency in the matter needs
to come to an end.

Mr. Beggs stated he would echo what Mr. Raffaelli said. He found it interesting that there
was not a formal, written complaint about the previous process in making appointments, but
the process was changed. However, to question the new process at the meeting, Mr. Stovall
had to make a formal, written complaint. He indicated the situation was troubling to him.

Mr. Stovall wanted to commend the inspectors in Oceana County. He said they do whatever
they can to help his company meet their time frames and deadlines. He reiterated that his
company needs the ability to schedule inspections further out than 72 hours. They have a
year-long schedule all drawn out and know exactly when they need a house inspected. He
also commended Ms. Sylvester for the great work she is doing and noted that she is an asset
to the Building Department.

Ms. Byard requested that Mr. Vaughn White from Valley City Metals be appointed to replace
Jim Kleiner on the Materials Management Committee for a six-year term expiring on
12/31/2029.

Ms. Byard requested that Mr. Monte Bartley be appointed to fill a vacancy on the Construction
Board of Appeals for a six-year term expiring 7/31/2031. The Building Department requested
this appointment.

Ms. Byard discussed the elevator in the county building. There have been attempts made to
fix the elevator, but rewiring and a reset have not fixed it. It appears that the elevator will
need to be replaced at an approximate cost of $50,000. She had one bid and had asked Mr.
Sanderson to get a couple more bids. She wanted the Board to be aware of this upcoming
expense.
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Department Head Report
There were no department head comments at this time.

Public Comment

There were no public comments at this time.

Mr. Erickson commented that in his research into the building department he has heard
nothing but praise for what Ms. Sylvester is doing. She will be instrumental in helping us
create the policy that works best for everyone and he hoped we had the software in place
that makes scheduling easy.

Chairperson Erickson asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:30 a.m.

Respectfully submitted,

Joseph T. Graham-Lattin
Oceana County Chief Deputy Clerk
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