Board Conference Room
July 10, 2025
Board of Commissioners Minutes

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

The public hearing held by the Oceana County Board of Commissioners regarding the adoption
of a Brownfield Plan for property located at 330 E. Main St., Walkerville, MI 49459 was opened
by Chairperson Walker, on Thursday, July 10, 2025, at 11:38 a.m.

Mr. Curtis Burdette, Executive Director, Oceana County Economic Alliance and Vice-
Chairperson, Oceana County Brownfield Development Authority provided details for the plan.
The plan is the first Act 381 Brownfield Plan that has been presented to the Board. There is
contamination at the site as it has gas pumps. There was also a damaged pump that the
owners wanted to replace. The increased tax increment will allow the Brownfield Authority to
recapture some of those funds and use them for the administrative costs associated with the
plan and to reimburse the developer to cover some of the development costs.

The plan for the property located at 330 E. Main St., Walkerville, MI 49459 includes demolition
of the existing structure and construction of a new store and fueling dispensers. The Village
of Walkerville will benefit from this new development and the project is consistent with village
plans and policies and would promote business activity and general economic activity for the
area.

Mr. Walker asked if the property was located on the northeast corner of the four corners in
Walkerville. Mr. Burdette responded it is. The property address belongs to Kwik Mart
Properties LLC.

Mr. Walker asked if there were any other public comments about this hearing three times.
He then asked for comments from any board members.

Mr. Erickson stated the plan was wonderful. The owners of Kwik Mart Properties LLC own
another gas station in Scottville, and they have ambitious plans to build a beautiful store in
Walkerville. He reported there will then be the new gas station, a Dollar General and a Family
Dollar at the four-way stop. Those businesses serve many people in that area. There isn’t
another gas station for 20 miles.

Chairperson Walker asked if there were any other comments from the commissioners.
Hearing no other public comments or comments from the commissioners, Mr. Walker closed
the public hearing at 11:43 p.m.

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, July 10, 2025, at 11:43 a.m.

Roll was called by Clerk Coon. Present: Mr. Tim Beggs; Mr. Joel McCormick, Mr. Craig Hardy,
Mr. Paul Erickson and Mr. Robert Walker.

Also Present: Ms. Nancy Klepper, Golden Township Resident; Ms. Tracy Byard, Oceana County
Administrator; and Ms. Melanie A. Coon, Oceana County Clerk.

Moved by Mr. Hardy and seconded by McCormick to approve the minutes from the June 26,
2025 Regular Board Meeting.
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Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Erickson and supported by Mr. Beggs to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

MOTION #2025 - 78 —- BROWNFIELD PLAN - WALKERVILLE

Moved by Mr. Beggs and supported by Mr. Hardy, to adopt Resolution 25-02 approving a
Brownfield Plan for 330 E. Main Street, Walkerville, MI, determining that the plan constitutes
a public purpose under the Act and it meets all the requirements for a Brownfield Plan set
forth in Section 13 of the Act and allow the Board Chair and County Clerk to sign.

Roll call vote: Mr. Beggs - yes; Mr. Hardy - yes; Mr. McCormick - yes; Mr. Erickson
- yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 — 79 — HEALTH DEPARTMENT APPOINTMENT ALTERNATE

Moved by Mr. Erickson and supported by Mr. Hardy, to appoint Commissioner Joel McCormick
as an alternate to the District #10 Health Department Committee to expire on December 30,
2028.

Voice Vote. Motion Carried.
Mr. McCormick thanked the board members for their confidence in his abilities.
MOTION #2025 - 80 - TRANSFER STATION FEE SCHEDULE

Moved by Mr. McCormick and supported by Mr. Beggs, to adopt the revised Transfer Station
Fee Schedule to conform with changes to managed material costs with all rates to take effect
on August 4, 2025.

Mr. Walker expressed concern about the gate fee on the fee schedule. It was listed as “All
Contractors for inbound Waste and Recycling post-consumer shall incur a gate fee of $4 per
vehicle and $5 environmental fee.” He wasn’t sure we wanted to charge someone with one
bag of waste, $9 just to bring it to the Transfer Station. He suggested setting the disposal
rate to make up what the gate fee would have been. He was not in favor of any gate fee. The
board members concurred.
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Mr. Beggs started a discussion about the 3% processing fee for credit/debit card payments.
He was not in favor of a processing fee at all. He felt it could slow down traffic through the
Transfer Station.

Mr. Walker responded that if the credit/debit card fees become burdensome then the tonnage
charge of $85/ton could be increased to cover that. He noted that the fee schedule will be
adjusted as needed to cover operating costs.

Ms. Byard explained that the credit/debit card processing fee is automatically included when
the card is swiped. She clarified that there was currently a gate fee of $3 being charged. She
wanted to confirm that the gate fee would be completely removed going forward.

Mr. Walker replied that he would rather adjust fees to cover the gate fee, the environmental
fee and the credit/debit card fee to cover costs.

Mr. Beggs, Mr. McCormick, Mr. Erickson and Mr. Hardy, all long-term business owners, all
agreed they do not pass on the credit/debit card fee to customers.

Mr. Walker confirmed with all board members that they agreed to remove the gate fee and
credit/debit card fee from the Transfer Station fee schedule.

Mr. Beggs suggested that the start date be moved to August 4, 2025, to start a full week with
the new fee schedule. The board concurred.

Mr. Walker asked if Mr. McCormick and Mr. Beggs agreed to those three changes in Motion
2025 - 80. Both agreed.

Roll call vote: Mr. McCormick - yes; Mr. Beggs - yes; Mr. Hardy - yes; Mr. Erickson
- yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 81 — TRANSFER STATION SALE OF BACKHOE
Moved by Mr. McCormick and supported by Mr. Beggs, to enter into an agreement with CAT
for the sale of the Transfer Station backhoe at a consignment rate of 10% due to the

deterioration of this equipment with proceeds to be receipted into the General Fund.

Roll call vote: Mr. McCormick - yes; Mr. Beggs - yes; Mr. Hardy — yes; Mr. Erickson
- yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 82 — PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2025-82, approving
the payment of accounts payable and release of funds for July 10, 2025.

AMBULANCE $9,570.90
GIS -0-
FOC 2,358.61
PENTWATER-HART TRAIL -0-
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SHELBY TWP COMM PARK -0-

BROWNFIELD -0-
AUTOMATION R.O.D. 554.60
INDIGENT DEFENSE 33,421.67
LCOT -0-
K9 UNIT -0-
aT -0-
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 8,182.59
TECH & INNOVATION 3,185.25
CAPITAL PROG/EQUIP REP -0-
PUBLIC IMPROVEMENT 193.13
FORECLOSURE -0-
BUILDING DEPARTMENT 19,994.55
GENERAL FUND 529,466.33

GRAND TOTAL $606,927.63

Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. Beggs - yes; Mr. McCormick -
yes; and Mr. Walker - yes.

Motion carried.

Commissioner’s Reports

Mr. Beggs had nothing to report at this time.
Mr. Hardy had nothing to report at this time.
Mr. McCormick had nothing to report at this time.

Mr. Erickson thanked the board members for passing the Brownfield resolution. He addressed
the comments made in the Courts and Public Safety Committee meeting that morning. He
would like to explore expanding that board a little. He also reported that the Circuit Court jury
chairs have been repaired.

Mr. Walker stated that the number of board members that can be on the board for the Oceana
County Medical Care Facility is set by statute and that will have to be researched further. He
asked Ms. Byard to convey the frustration regarding Personal Recognizance (PR) Bonds
expressed earlier by Sheriff Mast to the judges prior to the meeting on July 17, 2025. Mr.
Walker asked the board members if it was acceptable to express in the email to the judges
that the board members concur with the position of Sheriff Mast. They replied it was. He
reported that the last police department that was waiting for their encrypted radios received
them yesterday and they have been installed. He believed that Oceana County would be
encrypted within about a week.
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Ms. Byard noted that flyers and publications will be created now that the fee schedule for the
Transfer Station has been adopted.

Public Comment

Ms. Klepper asked if out-of-county residents were charged a fee to use the Transfer Station,
and if so, why not.

Mr. Walker responded that all customers are charged the same fees. He indicated that that
question has been discussed many times and there doesn’t seem to be an easy answer.

Ms. Klepper applauded the Board for not adding the 3% credit/debit card processing fee to
transactions at the Transfer Station.

Mr. McCormick asked if there was a way to support Mr. Danes with the challenge he
expressed. He would like the Board to do so if possible.

Mr. Walker responded that the Board needs to be cautious about getting involved in the day-
to-day operations of the Medical Care Facility.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 12:22 p.m.

Melanie A. Coon, Oceana County Clerk Robert H. Walker, Chairperson

Date

5 July 10, 2025



Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Craig
Hardy on Thursday, July 10, 2025, at 10:37 a.m., in the Board Conference Room.

Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr.
Robert Walker.

Also Present: Mr. Kurt Sapp, Administrator, Oceana County Medical Care Facility; Cindy
Leone, Financial Controller, Oceana County Medical Care Facility; Mr. Craig Mast, Oceana
County Sheriff; Linda East, Golden Township Resident; Ms. Tracy Byard, Oceana County
Administrator; and Ms. Melanie A. Coon, Oceana County Clerk.

Moved by Mr. Walker and supported by Mr. McCormick to approve the minutes of the June
26, 2025 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Beggs and seconded by Mr. Erickson to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Mr. Sapp presented the Medical Care Facility Annual Report, highlighting several key
developments over the past year. Notably, there were significant leadership changes,
including the addition of an Assistant Director of Nursing and a new Staff Development
Registered Nurse. The successful passage of the millage for the next eight years represents
a major contribution, ensuring the facility can continue providing essential services.

One of the ongoing challenges remains growing and maintaining the census, from which
revenue is generated. In June, the facility signed a provider contract with Priority Health, a
major insurance provider in the area. Census numbers have increased from the 70s to the
90s, though sustaining this growth remains a market challenge. Efforts continue to focus on
cost containment despite rising inflationary pressures, including increased costs for wages,
benefits and maintaining adequate staffing levels.

Last year, the State of Michigan mandated higher staffing levels for a long-term care facility.
Fortunately, the facility’s staffing levels were already above these new requirements,
contributing to its five-star rating.

The workforce consists of nonunion staff and two separate bargaining units covering service
and nursing employees. As of the end of 2024, there were 213 employees, with four long-
term staff members retiring. In 2025, there was a 4% wage increase for nonunion employees
and a 3% increase for both bargaining units, in accordance with their negotiated agreements.
Additionally, the facility transitioned from a self-funded insurance program to a fully insured
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plan through Blue Cross Blue Shield to avoid a projected 40% increase in employee costs
under the self-funded model.

In May, the facility held its annual employee recognition event, honoring 26 employees with
at least five years of service.

In August, the state licensing survey team conducted a thorough review over three to four
days with a team of four to five members. The survey was largely positive, resulting in only
two minor citations: missing face page documentation in a social work file and a roof vent not
operating properly. Both issues were immediately addressed, with corrective plans
submitted, and no follow-up visit was required.

The annual financial audit revealed no negative findings. Additionally, NRC conducted a
satisfaction survey among residents and their families, with 96% rating services as excellent
or very good, and 97% indicating they would recommend the facility to others.

Outpatient therapy services have expanded significantly over the past six months, reaching
six different counties. Community engagement remains strong, with over 304 volunteer
services hours contributed.

Currently, the facility is licensed for 115 beds, with 12 beds offline, resulting in 103 licensed
beds and a current census of approximately 90. The facility is also pursuing designation as a
specialized wound care provider for the county.

Cindy Leone, Financial Controller, provided several important disclaimers regarding the
annual report. She noted that the report is prepared prior to the completion of the audited
financial statements. Each year, there are adjustments related to MERS, which are
unavoidable, as the final reports are not released until late spring. As a result, there may be
differences between the financial data presented in the annual report’s balance sheet and the
audited financial statements.

This year included a one-time event in which the facility was permitted to complete a Medicaid
rebill, resulting in a material adjustment of $1.2 million.

Gross resident revenue for the year totaled $13,678,883, with 81% derived from Medicaid,
7% from Medicare and 11% from private pay sources. As of the end of 2024, the facility’s
balance sheet reflected total assets of $7,561. 09.

Operating expenses continue to exceed revenue; however, this shortfall is covered through
millage funds, State of Michigan support, and grant funding.

Ms. Byard requested the appointment of an alternate member to the Health Department
Board. Mr. Walker approached her for an alternate in case there is a time when someone
can’t make the meeting there would be an alternate. Mr. Walker suggested Mr. McCormick
for the position.

Mr. McCormick provided an update on the Transfer Station Fee Schedule. The mattress
disposal fee was adjusted to cover the actual costs, and it was noted that liquids will no longer
be accepted at the facility. He said they had discussed having the staff start using the scale
prior to the actual fee schedule change to demonstrate what the loads will cost following the
ton rate takes effect.
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Ms. Byard reported the staff haven't started weighing vehicles yet because the scale paper
has not arrived yet. Paper has been ordered. Mr. McCormick suggested they begin using the
scale immediately and record weights manually in the meantime, as the scales are certified
and ready to use.

Mr. McCormick reviewed the new fee schedule. He noted that American Classic had proposed
several changes. Communication continues with Jake from American Classic, who is scheduled
to visit the site on July 21, 2025, to review operations and gather customer feedback. While
there was discussion about a temporary shutdown, Jake recommended beginning the cleanup
process immediately.

Ms. Byard mentioned she had discussed with Jake the possibility of utilizing trustees to assist
with the cleanup. The liquid removal vendor has been contacted, and cost estimates are
being compiled to proceed with the removal. Mattresses have been cleaned up, and electronic
waste has already been removed. Additionally, the new air conditioner/heating unit for the
building was scheduled to be delivered today.

Mr. McCormick stated that the electrician is expected at the facility on Thursday; following
electrical work, insulation installation can proceed.

Mr. McCormick presented information on the potential sale of the backhoe. He recommended
allowing Caterpillar to transport the backhoe to Grand Rapids for sale, noting that they would
retain 10% commission on the sale price. Ms. Byard has informed Transfer Station staff that
the Board has decided against repairing the backhoe.

Ms. Byard did not read the claims for payment, but the following were provided:

Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)

Thursday, July 10, 2025
SPECIAL REVENUE FUNDS

Fund # & Description Amount Description
to Ferry Township for quarterly Medical First
210 - Ambulance $ 2,530.00 Respon.der costs. | |
to Michigan Municipal Risk Management
$ 6,094.23 | Authority for quarterly expenditures
215 - Friend of the Court $ 2,358.61 | to Image Soft for monthly software expenditures

to Good Law, PLC for Indigent Defense attorney

$ 15,613.00 | costs
nd; to Indigent Defense Consultants for Indigent
260 - Indigent Defense $ 7,250.00 | Defense monthly expenditures
to Jalae Amy Ulicki for Indigent Defense attorney
$ 4,950.00 | costs
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to the Law Office of David A Marvin for Indigent
$ 1,280.00 | Defense attorney costs
293 - Dept of Veterans to Cole Bros Well Drilling for Indigent
Affairs $ 1,169.83 | Veteran/Dependent Expense
298 - Technology & $ 1,684.98 | to Charter Communications for internet
Innovation
$ 1,452.00 | to VC3, Inc for software expenditures
$ 3,402.38 | to Kevin Greiner for permits and inspections
549 - Building Department $ 4,357.05 | to Lance Gates fgr permits and mspectlons
to Randolph D Miller, LLC for permits and
$ 5,976.40 | inspections
$ 1,960.98 | to Sonnie Smith for permits and inspections
GENERAL FUND
Dept # & Description Amount Description
i to MI Municipal Risk Management Authority for
208 - Insurance $ 44.659.77 | liability insurance
265 - Courthouse & to Marvelous Maids for monthly janitorial
Grounds $ 3,698.00 | expenditure
 Ciretri to Good Law, Plc for Indigent 3rd Party Attorney
283 - Circuit Court S 1470.00 | costs
CEri to MGT of America Consulting, Inc for quarterly
289 - Friend of the Court $ 3,306.00 | biling
296 - Prosecuting
Attorney $ 4,393.00 | to PAAM for annual dues
to Elan Financial Services for various
301 - Sheriff $ 1,569.57 | expenditures
$ 10,382.29 | to Wex Bank for fuel purchases
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to Gordon Food Service for inmate board and

351 - Jail $ 1,970.31 | janitorial supplies
to Gordon Food Service for inmate board and
$ 1,597.58 | janitorial supplies
to American Classic Dumpster Service for
528 - Transfer Station $ 53,459.85 | dumpsters
$ 1,125.50 | to Geocycle for scrap tire recycling
. to Optical Scientific, Inc for equipment
-A
595 - Airport $ 3,009.23 | repairs/maintenance
601 - Health Department $ 1,054.65 | to C9n§umers Energy for utilities
to District Health Dept. #10 for quarterly
$ 42,788.75 | appropriation

to Mid Michigan Medical Examiner Group for
$ 7,993.83 | quarterly expenditure

Total Claims $ 231,574.95

Administrator’s Report (as provided by Ms. Byard):

648 - Medical Examiner

Audit
The Audit is complete and was submitted to the State of Michigan on June 30, 2025. It was

also submitted on the Electronic Municipal Market Access, which is the data port for
continuing disclosure. A presentation will be scheduled for the board.

FY 2026 Budget
The budget schedule has been sent to Department Heads/Elected Officials informing them

that with the completion of the audit, we now have the ability to begin input for the FY 2026
budget.

Meetings -

July 10, 2025



MidMichigan Community Action Agency - There was a virtual meeting held with the
MMCAA. The meeting provided an update for their FY2023 Audit, which had been submitted
late due to some financial discrepancies. They also provided reports for their different
departments.

OCEA - Virtual Meeting - The OCEA met to discuss a previous meeting that was held for
strategic planning and any follow up. The board also discussed the resignations of a couple
of members and the reappointments for replacement as well as updates from the
subcommittees. OCEA will be providing an update at a future Board of Commissioners
meeting.

Follow-Up Items

e Transfer Station: Publications have been submitted to both papers. Transfer
Station Staff have been informed of the change in the mattress pricing as well as
the use of the truck scale. We are currently working through the proposal from
American Classic and the fee schedule will be discussed further at the next Board
meeting.

e Furniture Inventory: The list was revised and will be shared with employees to
see if anyone is interested in the remaining items. We will hold that open for a
couple of weeks and dispose of the remaining items.

e Opioid Process
Surveys have been distributed by MSU. Once those surveys have been compiled,
they will be distributed to the Opioid Committee for review to begin discussions on
key areas.

Additional Administrator’'s Report Items

There will be a health insurance meeting with Jennifer Martin next week for an update and
information to start open enrollment for 2026. West Central Michigan County Alliance is
July 28. She will need to RSVP by July 18 if you plan to attend. Mecosta county has pulled
out of the West Central Michigan County Alliance at this time.

Department Head Reports

There were no department head reports at this time.

Public Comment

Ms. East provided comments regarding the report from the medical care facility. She noted
a 10% increase in staff turnover, which she considered significant. Additionally, she
expressed concern about the reliance on agency staff to cover nursing vacancies and
suggested it would be important to examine the cost differences between agency staff and
regular employees.

In response to Mr. Dane’s comments, Ms. East stated she has attended numerous board
meetings and has repeatedly heard the assertion that the board employs only one employee-
the facility administrator. She expressed disagreement with this perspective, emphasizing
that with over 200 employees in the building, the board has a broader responsibility and
should not limit its accountability solely to the administrator.
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Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:27 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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Courts and Public Safety Committee

The Courts and Public Safety Committee Meeting was called to order by Chairperson Tim
Beggs, on Thursday, July 10, 2025 at 10:00 a.m. in the Board Conference Room.

Present: Mr. Tim Beggs, Mr. Craig Hardy, Mr. Joel McCormick, Mr. Paul Erickson, and Mr.
Robert Walker.

Also Present: Mr. Rick Poole, 4887 N. Sand Hill Dr., Mears, MI 49436; Mr. Dale Danes, Board
Member, Oceana County Medical Care Facility; Ms. Lisa Kaspriak, Mid Michigan Medical
Examiners Group Administrator; Mr. Craig Mast, Oceana County Sheriff; Ms. Tracy Byard,
Oceana County Administrator; and Ms. Melanie A. Coon, Oceana County Clerk.

Moved by Mr. McCormick and seconded by Mr. Walker to approve the minutes of the June 12,
2025, Courts and Public Safety Committee Meeting.

Voice vote. Motion carried.

Chairperson Beggs asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Hardy and seconded by Mr. Erickson to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

Mr. Poole expressed concern about some flooding issues at 4887 N. Sand Hill Dr., Mears, MI
49436. This is just north of Cedar Point Park, Golden Township.

His family has owned the property since 1907, and he is the fourth generation to maintain it.
With 40 years of experience in Parks and Recreation, Mr. Poole appreciates the park
improvements but emphasized that increased use requires proper oversight. He noted that
many visitors do not follow park rules, leading to trespassing, dog walking, and trash issues
on his property. He has contacted the police twice for trespassing and believes signage alone
is not effective.

Additionally, recent road work on Ridge Road has worsened flooding on his land. A 25-foot
trench now directs water onto his property, washing out bridges and culverts and causing
significant damage.

Mr. Beggs stated he could take his number and try to help answer his concerns. Mr. Walker
stated Mr. Beggs is the Road Commission liaison and will definitely look into the situation.
We will work together to come to a solution.

Mr. Dale Danes, Medical Care Board Member, inquired whether there is a formal job
description outlining the roles and responsibilities of board members. He has been informed
that the board’s authority is limited to hiring an administrator and setting policy. However,
he finds this difficult to reconcile with his own experience, having worked at the facility for 35
years. During that time, previous board members regularly attended weekly management
meetings and were actively involved in the operations of the facility. He believed that current
board members should continue to be engaged in this manner.
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Mr. Danes noted that many employees trust him and rely on him to address unresolved issues.
When approached, he does not feel comfortable telling them he cannot assist, instead he
assures them he will look into the matter and follow up. Recently, when he raised an
employee concern with the administrator, he was told it was not his business and that he had
no authority to discuss such matters with staff.

As a result, Mr. Danes is seeking clarification on whether an official job description exists that
clearly defines the boundaries and responsibilities of board members. If one does not exist,
he suggests that a formal description be developed. Given his status as an appointed official,
he believes the board should have a voice in defining its role and level of involvement.

Mr. Beggs said he didn't have an answer, but he would get more information and get it back
to him.

Agenda Items

Ms. Kaspriak presented the Medical Examiner Annual Report for 2024. She thanked the Board
for another stable year. There were 86 death investigations, a 5.4% increase from the
previous year, with the most significant rise being in suicides (from 5 to 8 cases).

Staffing levels remain strong, and most categories were consistent aside from suicides. There
were four indeterminate deaths, and causes of death are closely monitored to identify trends
and notify relevant departments when needed. Ms. Kaspriak also proposed developing a new
system for tracking suicides.

Accidental injury deaths, primarily related to drug use, accounted for approximately 12%.
Autopsies increased slightly, especially in indeterminate cases. Toxicology screenings
continued to rise frequently revealing alcohol, cocaine, fentanyl, xylene, THC and
methamphetamine, either as the primary cause or a contributing factor.

Mr. Walker pointed out that Mid Michigan covers 20% of the counties in Michigan. Itis huge.
He thanked her for the work she does.

Department Head Report

Sheriff Mast reported that it was a busy Fourth of July weekend, with 34 inmates received at
the jail. He noted that he is in ongoing discussions with Judge Middlebrook regarding bond
practices. Of the 34 individuals, all but one were released on PR bond. There has been a
notable shift toward cashless bonds, which some of the more seasoned officers do not fully
support, as they believe individuals should be held accountable for their actions. The
department emphasizes to younger officers that a PR bond is not a form of punishment but
rather a tool to ensure defendants return to court. The idea of requiring individuals to have
“skin in the game” by posting some financial security continues to be a point of debate with
the magistrate responsible for setting bonds.

The jail population stood at 45 inmates. Additionally, there were several tragic incidents
reported in the county over the weekend.

Mr. Walker thanked the sheriff for all he and his employees do.

Public Comment

There were no public comments at this time.
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Chairperson Beggs asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:37 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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