Board Conference Room
May 8, 2025
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Robert Walker, on Thursday, May 8, 2025, at 11:30 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Clerk Coon. Present: Mr. Paul Erickson, Mr. Joel McCormick, Mr. Tim Beggs,
Mr. Craig Hardy, and Mr. Robert Walker.

Also Present: Mr. John Hanks, Oceana County Deputy Sheriff; Mr. Craig Mast, Oceana County
Sheriff; Ms. Tracy Byard, Oceana County Administrator; and Ms. Melanie Coon, Oceana
County Clerk.

Moved by Mr. Hardy and seconded by Mr. McCormick to approve the minutes from the April
24, 2025 Regular Board Meeting.

Voice vote. Motion carried.
Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. Mr. Beggs stated he would abstain from Payment of Claims as his company

is listed.

Chairperson Walker asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Erickson and supported by Mr. Hardy to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Chairperson Walker presented a 20-year service award to Mr. Hanks.

Agenda Items

MOTION #2025-52 -VEHICLE POLICY AMENDMENT

Moved by Mr. McCormick and supported by Mr. Beggs, to approve the amendment to the
county’s vehicle policy section 7.13 to include under Utilization under item 1 to include
meetings and add item 3 to read “Use of county vehicle for personal use is prohibited.”

Roll call vote: Mr. McCormick - yes; Mr. Beggs - yes; Mr. Hardy —yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.

1 May 8, 2025



MOTION #2025 -53 — RESOLUTION MENTAL HEALTH AWARENESS MONTH

Moved by Mr. Erickson and supported by Mr. Hardy, to adopt Resolution 25-01 proclaiming
May as mental health awareness month.

Mr. Erickson expressed that he would support this for the people from Oceana County who
serve on the Mental Health Board in hopes they will make changes for the better. Mr. Beggs
noted he did not disagree with Mr. Erickson. He felt resolutions are kind of empty in their
impact other than recognition. He felt mental health institutions do not have the cure for the
mental health issues we see, as diligent as they are, and he cannot support this. Mr. Walker
pointed out that he sits on the four-county West Michigan Mental Health Board and represents
Oceana County on the eight-county Community Mental Health Oversight Board which
oversees PA 2, liquor tax money that comes back to the community. They are multimillion
dollar operations that far exceed the budget we have in Oceana County. When sitting at the
board meetings the staff says there is a three-month delay after intake, the system is not
working. He felt he has to take some responsibility for part of that, but he supported the staff
that does this work. He reminded the Board that Sheriff Mast indicated previously that this
is not just an Oceana County problem. It is an issue that is faced statewide. Mr. Erickson
stated that following the closings of State mental health facilities people needing those
services were put back in their home communities. He felt this caused an issue with providing
care to the people that need it so crucially. Care could be provided immediately for those
needing it when there were facilities they could be taken to. He felt it would take some drastic
changes at the state level to bring it back to better serve the people.

Roll call vote: Mr. Erickson - yes; Mr. Hardy - yes; Mr. McCormick - yes; Mr. Beggs — no;
and Mr. Walker - yes.

Motion carried.

MOTION #2025 - 54 — BOARD RULES AMENTMENT TO PUBLIC COMMENT

Moved by Mr. Hardy and supported by Mr. Beggs, to amend the Board of Commissioners rules
section 5.3.2.5 Time of Public Comment, sentence two to read “public comment shall be
received in person.”

Mr. Walker reported that he consulted with two other counties on this issue and they all felt
that comments allowed digitally could extend the discussion indefinitely, potentially causing

significant issues.

Roll call vote: Mr. Hardy - yes; Mr. Beggs - yes; Mr. Erickson - yes; Mr. McCormick -
yes; and Mr. Walker- yes.

Motion carried.
MOTION #2025 - 55 - BUILDING DEPARTMENT FEE SCHEDULE AMENDMENT

Moved by Mr. McCormick and supported by Mr. Erickson, to amend the Building Department’s
fee schedule for sheds from 120 sq. ft to 200 sq. ft.

Ms. Byard asked if the words “to be in compliance with the State Building Code” could
be added to the end of that resolution.
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Mr. Walker asked Mr. McCormick if he would agree to adding those words to the end
of the motion. Mr. McCormick replied that he would be in favor of adding those words to the
motion.

Roll call vote: Mr. McCormick - yes; Mr. Erickson - yes; Mr. Beggs - yes; Mr. Hardy -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 56 — SHERIFF BUDGET ADJUSTMENT
Moved by Mr. Beggs and supported by Mr. Hardy, to approve budget adjustment 02-0225 to
increase revenues and expenditures for the purpose of Motorola radios that were being

covered by reimbursement.

Roll call vote: Mr. Beggs - yes; Mr. Hardy - yes; Mr. Erickson - yes; Mr. McCormick -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 — 57 — AIRPORT FUND BUDGET ADJUSTMENT
Moved by Mr. Hardy and supported by Mr. Beggs, to approve budget adjustment 03-2025 to
increase revenues and expenditures for the purpose of payments to Prein & Newhof for the

easement project with reimbursement to be covered via a state grant.

Roll call vote: Mr. Hardy - yes; Mr. Beggs - yes; Mr. McCormick -yes; Mr. Erickson-
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 58 — EQUALIZATION L-4029 TAX RATE REQUEST

Moved by Mr. Beggs and supported by Mr. McCormick, to approve the L-2049 Tax Rate
Request as provided by the Equalization Director and allow the Board Chair to sign.

Roll call vote: Mr. Beggs - yes; Mr. McCormick - yes; Mr. Hardy -yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 48A - PARKS AND RECREATION MOTION AMENNDMENT

Moved by Mr. Erickson and supported by Mr. Hardy, to amend motion 2025-48 to read
“transfer $25,000 from the general fund” rather than the 288 Parks and Recreation Fund.

Ms. Byard noted the agenda listed the amended motion as 2024-48 and it should be 2025-
48.

Mr. Walker asked Mr. Erickson and Mr. Hardy if they agreed to that change and they did.
Roll call vote: Mr. Erickson - yes; Mr. Hardy - yes; Mr. Beggs - yes; Mr. McCormick -

yes; and Mr. Walker - yes.
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Motion carried.
MOTION #2025- 60 —- PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2025-60, approving
the payment of accounts payable and release of funds for May 8, 2025.

AMBULANCE $282,395.74
GIS -0-
FOC -0-
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD 6,938.10
AUTOMATION R.O.D. -0-
INDIGENT DEFENSE 3,364.29
LCOT -0-
K9 UNIT -0-
aT 300.00-
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 7,871.82
TECH & INNOVATION 17,585.02
CAPITAL PROG/EQUIP REP -0-
PUBLIC IMPROVEMENT 12,602.52
FORECLOSURE -0-
BUILDING DEPARTMENT 17,275.42
GENERAL FUND 574,482.39

GRAND TOTAL $922,815.30

Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. Beggs - abstain; McCormick -
yes; and Mr. Walker - yes.

Motion carried.
Commissioner’s Reports/ Department Heads
Mr. Beggs had nothing to report today.
Mr. Hardy had nothing to report today.
Mr. McCormick said Shelby Township received an $800,000 park grant submitted in the

previous administration that took an extra five months. It did go through a DOGE audit and
the money is in the bank.
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Mr. Erickson reported Colfax opted out of the Flock cameras. Black Lake Park has opened,
and seasonal campers are coming in. The Parks and Recreation Commission will be putting in
an ADA compliant boardwalk around the east and south side of the park that will extend to
the big oaks on the property. There will also be another 600 Bluegill introduced into the lake.
Crystal Valley Dam is securing permits from EGLE for the repairs to the dam.

Ms. Byard had nothing to report.

Ms. Coon stated the May election went well and both proposals passed.

Sheriff Mast reported that Gavin Porter, Oceana County Deputy Sheriff, will be receiving the
Distinguished Service Award from the Michigan Sheriff's Association. Deputy Porter ran into

a burning house and saved a bedridden man by carrying him out to safety.

Public Comment

There were no public comments at this time.

Mr. Walker asked for a motion to go into closed session for the County Administrator’s
evaluation.

Moved by Mr. McCormick and supported by Mr. Erickson to go into closed session.

Roll call vote: Mr. McCormick - yes; Mr. Erickson -yes; Mr. Beggs - yes; Mr. Hardy - yes;
and Mr. Walker - yes.

CLOSED SESSION FOR COUNTY ADMINISTRATOR EVALUATION
Moved by Mr. Erickson and supported by Mr. Beggs to exit closed session.

Roll call vote: Mr. Erickson - yes; Mr. Begss - yes; Mr. McCormick - yes; Mr. Hardy - yes;
and Mr. Walker - yes.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 12:15 p.m.

Melanie A. Coon, Oceana County Clerk Mr. Robert Walker, Chairperson

Date
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Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Craig
Hardy on Thursday, May 8, 2025, at 10:19 a.m., in the Board Conference Room.

Present: Mr. Paul Erickson, Mr. Joel McCormick, Mr. Tim Beggs, Mr. Craig Hardy, and Mr.
Robert Walker.

Also Present: Ms. Tracy Byard, Oceana County Administrator; and Ms. Melanie Coon, Oceana
County Clerk.

Moved by Mr. McCormick and supported by Mr. Walker to approve the minutes of the April
24, 2025, Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any changes to the agenda. No additions were
mentioned.

Moved by Mr. Erickson and seconded by Mr. McCormick to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. Byard presented an amendment to the Board of Commissioners Rules - 5.3.2.5 Time of
Public Comment. It would include that public comment should be received in person during
the meeting when a specific agenda topic is scheduled for discussion by the Board. Mr. Walker
said he reached out to both Manistee and Newaygo County chairs about public comment and
they both had the same concerns. The issue could be very difficult when meetings are on
Zoom, especially if a highly publicized topic is being discussed and messages are being sent
to the Administrator asking for the comments to be read. They said people should be in
person to make public comments.

Ms. Byard presented an amendment to the Building Department Fee Schedule pertaining to
fees for sheds 120 sq. ft to 200 sq. ft. The amendment would put the County in compliance
with the State Building Code.

Ms. Byard asked for an increase in revenues and expenditure for the purpose of Motorola
radios that are being covered by reimbursement.

Ms. Byard presented an adjustment to the Airport budget to increase revenues and
expenditure for the purpose of paying Prein & Newhof for the easement project with
reimbursement to be covered via a state grant.

Ms. Byard brought forth consideration to approve the L-4029 Tax Rate Request by the
Equalization Director and allow the Board Chair to sign.

Ms. Byard discussed the Janitorial Services bids. There were nine bids received, and the
information was compiled for the Board members. No motion was placed on the agenda
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because Ms. Byard hoped the Board could select a few bids and the Administrator’s Office
could call to do reference checks. Mr. Hardy asked what the cost of the cleaning supplies
would be, as most bidders indicated they do not cover that cost. Ms. Byard stated
approximately $11,000 per year. She also noted that she and Mr. Sanderson discussed
methods of lowering that cost.

Mr. Beggs knew one of the references listed and he called and spoke to them. Marvelous
Maids was given a very good reference.

Mr. Hardy asked if the Board could pick the lowest three bids to do reference checks.

Ms. Byard mentioned there is one part-time employee who still cleans for the County and
several of the companies expressed an interest in hiring her.

The lowest three bids were:

Marvelous Maids, 718 Alice St., Whitehall, MI 49461

Farmington Perfect Home & Office, 36228 Smithfield Rd., Farmington, MI 48335
Superior Image Cleaning, 12770 23 Mile Rd., Tustin, MI 49688

Mr. Walker expressed appreciation for the compiled list created by the Administrator’s Office.
He said it made it much easier to analyze the bids.

Mr. Byard reported that the bids were opened prior to the meeting so the list could be
compiled. She wanted to make sure it was acceptable to the Board if bids are opened prior to
a meeting if the Administrator’s Office and the County Clerk’s Office are both present. Mr.
Walker suggested asking the Treasurer if the Clerk’s Office wasn’t available.

The Board concurred.

Ms. Byard also did not read the claims for payment, but the following was provided:

Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description
$ 267,675.55 | to Life EMS for quarterly appropriation
210 - Ambulance $ 2,090.00 | to Ferry Town§h|p for quarterly MFR costs
to Hart Area Fire Department for quarterly
$ 6,380.00 | MFR costs
to Michigan Municipal Risk Management
$ 6,094.23 | Authority for quarterly payment
i : to TH Brands for public outreach and
293 - Dept of Veterans Affairs $ 1,038.10 | advertising
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to Huntington National Bank for various

$ 2,888.73 | purchases
to Charter Communications for internet
298 - Technology & Innovation $ 1,684.98 Semge :
to Shi International Corp for purchase of
$ 3,063.26 | equipment and maintenance support fees
$ 9,899.78 | to VC3, Inc for software expenditures

to Huntington National Bank for purchase of

$ 1,378.99 | drinking fountain for courthouse
to Garrett Electronics Inc for purchase of
$ 6,971.06 | new courthouse security scanner
i . to Automatic Equipment Sales & Service for
443 - Public Improvement $ 1,912.39 | front courthouse entrance repairs
to Boardwell Mechanical Services HVAC
$ 1,680.00 | maintenance
$ 1,060.08 | to Soils & Structures, Inc for scale project

to Kevin Greiner for permits and

$ 3,332.51 | inspections

549 - Building Department $ 2,360.62 | to Lance Gates fc?r permits and |ns;?ect|ons

to Randolph D Miller, LLC for permits and
$ 5,592.80 | inspections
$ 1,471.70 | to Sonnie Smith for permits and inspections
GENERAL FUND
Dept # & Description Amount Description
. to Elbridge Township for ARPA
000 - General $ 17,008.95 | expenditures

to Michigan Municipal Risk Management

208 - Insurance $ 44,659.77 | Authority for quarterly payment

to BS&A Software for annual software

228 - Data Processing S 27,396.00 | subscriptions
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248 - General Services
Administration $ 10,000.00 | to Pitney Bowes Bank Inc for postage refill

257 - Equalization

$ 18,150.00 | to V&V Assessing LLC for monthly contract

265 - Courthouse & Grounds $ 2,617.49 | to City of Hart for utilities
$ 1,199.01 | to DTE Energy for utilities

. to Laurel Stuart-Fink for appellate court
283 -
83 - Circuit Court $ 1,508.28 | appointed attorney fees
: to Motorola, Inc for police radios and
1 - h ff )

301 - Sheri $ 21,961.85 | encryption

332 - Snowmobile to Mears Service Center for vehicle repairs

Enforcement $ 1,806.55 | and maintenance

to Gordon Food Service for inmate board

$ 1,579.15 | and janitorial supplies
351 - Jail $ 1,528.29 | To DTE Energy for utilities
$ 1,199.50 | to City of Hart for utilities
$ 4,893.30 | to Gilboe's Lock & Safe LLC for new locks

to BS&A Software for annual software

442 - Drain Commissioner S 1,990.00 | subscription

to American Classic Dumpster for dumpster

528 - Transfer Station $ 30,662.50 | services : :
to Speed Tech Equipment for equipment
$ 1,200.52 | repairs
. to Prein & Newhof, Inc for services
595 - Airport $ 27,938.82 | rendered

Total Claims $ 543,474.76
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Administrator’s Report (as provided by Ms. Byard):

Administrators’ Meeting

County administrators from the surrounding area gathered to address questions regarding
materials management and opioid funding, including updates on where each county stands
in the process. The meeting also served as a valuable opportunity to share updates and
discuss initiatives happening across the counties.

Opioid Meeting

A virtual meeting was held via Zoom to determine the next steps in the opioid response
initiative. Participants reviewed a list of organizations to receive surveys and identified key
individuals needed to help distribute and complete them. Once responses are collected, MSU
will compile the data for the Opioid Committee's review. Surveys are scheduled for
distribution in the second week of May and will remain open for two weeks.

Legislative Update

Public Safety and Violence Prevention Fund (HB 4260-61):

A new bill has been introduced to establish a Public Safety and Violence Prevention Fund
supported by sales tax revenue, with a proposed $115 million allocated in the upcoming
fiscal year. Funding distribution includes:

2% to the Crime Victim Rights Fund

2% to the DHHS for grants supporting public health-based violence intervention
$70 million to cities, villages, and townships for public safety improvements

$40 million to County Sheriffs for efforts to reduce violent crime at the county level

Unlike earlier versions, this proposal includes counties. The bill has passed the House, and
the Michigan Association of Counties (MAC) has indicated a favorable outlook, expecting
further updates by summer’s end.

Revenue Sharing Trust Fund:

Two bills have been introduced to establish a dedicated trust fund for revenue sharing.
These would earmark a portion of state sales tax revenues, ensuring counties, villages, and
townships receive annual payments aligned with state sales tax growth. Distribution would
match FY 2024 revenue sharing amounts. The bills are expected to pass the House but may
face challenges in the Senate. This measure would provide a consistent structure and help
avoid future budget cuts.

Renewable Energy Legislation (HB 4027 & 4028):

These bills propose repealing sections of prior renewable energy legislation that required
certain ordinances, aiming to streamline local regulatory processes.
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Follow-Up Items

e Furniture Inventory: A list is being compiled of stored furniture. Once finalized, it will
be shared with the Board for decisions on redistribution or disposal. Some
departments have expressed interest in reviewing the available items.

e Carpet Installation: Carpet installation is complete.

e Building Department Relocation: The Building Department has successfully moved to
the Health Department location. The Veteran’s Office is currently in the process of
relocating.

e Chiller Electrical Upgrade: Installation of the new chiller is complete. Trane will soon
be scheduled for the initial startup.

e RFPs for Janitorial and Equalization Services: Requests for Proposals have been
posted on the county website and advertised in local newspapers. Janitorial bids—
nine in total—will be opened at the current Board of Commissioners meeting.

e Transfer Station Scale Installation: The new scale is being installed, and the scale
house is now in place.

Additional Administrator’'s Report Items

Ms. Byard informed the Board that the County has an opportunity to submit a request for
some free lawn furniture and shades for the courtyard area for employees to have lunch, etc.
She said a letter of interest would be submitted to Lowes or Home Depot for the request.

Mr. McCormick noted that Maintenance will have to find a place to store the furniture in the
winter.

Discussion about what to do with the excess County furniture ensued. Mr. Walker suggested
sending a list to all the department heads for any of them to acquire what they would like and
then after that the Administrator can dispose of it.

Department Head Reports

There were no department head reports at this time.

Public Comment
There were no public comments at this time.
Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:39 a.m.
Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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Personnel and Health & Human Services Committee
The Personnel and Health & Human Services Committee Meeting was called to order by
Chairperson Joel McCormick on Thursday, May 08, 2025 at 10:01 a.m., in the Board
Conference Room.

Present: Mr. Joel McCormick, Mr. Paul Erickson, Mr. Tim Beggs, Mr. Craig Hardy, and Mr.
Robert Walker.

Also Present: Mr. Craig Mast, Oceana County Sheriff; Ms. Tracy Byard, Oceana County
Administrator; and Ms. Melanie Coon, Oceana County Clerk.

Moved by Mr. Hardy and supported by Mr. Beggs to approve the minutes of the April 10, 2025
Personnel and Health & Human Services Committee Meeting as presented.

Voice vote. Motion carried.

Chairperson McCormick asked if there were any changes to the agenda. None were presented.
Moved by Mr. Beggs and seconded by Mr. Hardy to approve the agenda as presented.

Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. Byard brought forth the Vehicle Policy Amendments. She noted that she did ask for the
amendments and that the entire policy was sent to all commissioners. She also noted that
Jessica is putting together a list of the changes provided by the county attorney and that it
will make it easier to review all the changes that have been made. She asked the board to
approve the amendment to the County’s Vehicle Policy, section 7.13 to include under
Utilization under item 1 to include meetings and add item 3 to read “Use of county vehicle for
personal use is prohibited.”

Ms. Byard talked about Resolution 25-01 declaring May as Mental Health Awareness month.

Mr. Walker relayed that he has commented before on the concern of lead time after intake
until someone can be seen by a counselor at Community Mental Health. He said there was a
repost he saw from the Keweenaw County Sheriff regarding several suicide instances where
people that had gone to a community mental health facility for help were still waiting to see
a counselor at the time of their death. Keweenaw County has the lowest population of any
county in Michigan. He indicated that since he sits on these boards, he feels a responsibility
for the tragedies occurring due to lack of available counselors. The lead time to be seen by
a counselor is almost at a pandemic level. He felt the more support we can give and the more
we can do to help the better.

Mr. Beggs stated that in years past, the declaration of May as Mental Health Awareness month
has come up and he has spoken his piece. He certainly agrees there are a great deal of
mental health issues in our society today, however he does not support virtue signaling,
awareness months and resolutions that don’t do anything. He does not feel the current mental
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health professionals have the real answer for mental health. So as in years past, and because
it does not match up with his world view, he planned to vote no on the resolution. His vote
would not indicate that he does not believe mental health is a big issue, but rather he does
not agree with passing resolutions to make himself feel good that he has done something.
He can’t pass a resolution just to pat himself on the back.

Mr. Walker related that as a board member for two community mental health boards, he
supports community mental health in their efforts to make changes. He said regardless of
individual opinions the resolution will be brought to the Board for a decision. It is not a bad
thing if one or more members do not vote on it but leave it to the Board to decide.

Department Head Reports

Sheriff Mast stated he is on the state board for the Michigan Sheriff’'s Association this year
and as such the board was invited to Lansing for two days of events. Monday there was a
ceremony on the Capitol steps for concerns of police survivors which honored five police
officers that have been killed in Michigan this year. Tuesday, they went from legislator to
legislator to discuss concerns such as mental health care and the bedspace available for
treating patients, which is addressed often. He said when space isn’t available for treatment
those people end up being housed in jail. The current jail population was 49 individuals. The
road crew are busy gearing up for the upcoming season. A recruit that was just put through
the police academy by the Sheriff’s Office, Jessie McGhan, Deputy Sheriff, graduated recently
and will begin his field training tomorrow morning.

Mr. Walker asked Sheriff Mast if he knew anything about a new juvenile detention center
being placed in Grand Traverse County. Sheriff Mast indicated he did not, but he would be
seeing the sheriff for that county soon. He indicated Ottawa County Juvenile Detention Center
is constantly full.

Public Comment

There were no public comments at this time.

Chairperson McCormick asked if there was any further business to come before the Board.
There being none, the meeting adjourned at 10:19 a.m.

Respectfully,

Melanie A. Coon
Oceana County Clerk
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