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SCHEDULE “A”

That part of the North 60 Acres of the W 14 of the NW Y4 of Section 33, T14N, R16W, Ferry
Township, Oceana County as described:

Commencing at the NW Corner of said Section, thence East along the North line of said
Section, 155 feet to the P.O.B. Thence East along the North line of said Section, 466.69
feet, thence South, parallel to the West line of said Section, 933.38 feet, thence West,
parallel to the North line of said Section, 466.69 feet, thence North, parallel to the West
line of said Section, 933.38 feet to the P.O.B.

Said parcel contains ten (10) acres.

Subject to any easements of reservations of record or apparent of. Also subject to the
Northernly portion thereof for State Highway.




































Adams Heating, Cooling and Plumbing
3123 N Oceana Dr

Hart, M1 49420

(231)-873-2665

Cooling & Plumbing MI Mechanical Contractor License #7102699
Mi Plumbing Contractor License #8001328

BILLTO

Oceana County Court
100 South State Street
Hart, M| 49420 USA

ESTIMATE ESTIMATE DATE

19148113 Aug 05, 2025
JOB ADDRESS Job:
Oceana County Services Building
844 Griswold Street
Hart, Ml 49420 USA

ESTIMATE DETAILS

North East Mechanical: Replacement with Trane furnace and air conditioner.
SERVICE DESCRIPTION QTyY PRICE TOTAL
QW -Change  #3 1.00 $13,223.00 $13,223.00
Outs Replacement of Furnace with a Trane 100,000 BTU S9X2C100U5PSB

96% energy efficiency 2- stage furnace.

Install new furnace on the support box that is existing. Install new
cased coil on furnace and adapt to existing supply plenum. Adapt
existing return drop to new furnace.

Adapt to existing gas line and install a new gas shut off valve.

Adapt to existing PVC intake and exhaust for furnace.

Run new PVC drain to floor drain in mechanical room.

Install new Honeywell E1 thermostat.

install new Trane 5.0 ton air conditioner on a new a/c pad where old
unit sat.. Per code line set cannot be buried. We will have to run new
line set along outside of building and to new condenser. We will cover
with line hide.

Trane commercial comes with a 1 year part warranty. Adams Heating
Cooling and Plumbing guarantees the first year labor.

We do pull a Mechanical permit through the County and a final
inspection will need scheduled after the installation is complete.

**This is an estimate for equipment changeout only. Upon acceptance
of the job we will need to come back and verify duct work is adequate
for sizing of equipment and sizing of the building for the particular
zone it handles.
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SUB-TOTAL $13,223.00
TAX $0.00
TOTAL $13,223.00

CUSTOMER AUTHORIZATION
**THIS IS AN ESTIMATE, NOT A CONTRACT FOR SERVICES.* *

The summary provided above by Adams Heating. Cooling & Plumbing is a good faith estimate of the work to be performed
at the location mentioned. This estimate is based on our evaluation and does not account for potential material price
increases or additional labor and materials that may be necessary if unforeseen issues arise after the work begins. |
understand that the final cost of the work may differ from this estimate. possibly significantly.

This is not a guarantee of the final price for the work to be performed. The price may be adjusted if not accepted within 30
days. This estimate includes all labor and materials for the work described above, with the exception of paint, patching, tile,
drywall, flooring, roofing, carpentry, masonry, electrical work, landscaping, irrigation, and similar items.

Once signed, the bill will not be broken down into time and materials; it will be treated as a flat fee for the entire project.

**Please note:** There is no warranty on customer-supplied materials.

| agree and authorize the work as summarized in these estimated terms, and | agree to pay the full amount for all work
performed. By accepting this invoice, | also accept the attached terms and conditions Terms and Conditions

Sign here Date

Estimate #19148113 - Page 2 of 2



Adams Heating, Coocling and Plumbing

3123 N Oceana Dr

Hart, Mi 49420

(231)-873-2665

MI Mechanical Contractor License #7102699
Mi Plumbing Contractor License #8001328

Cooling & Plumbing

BILLTO

Oceana County Court
100 South State Street
Hart, Ml 49420 USA

ESTIMATE ESTIMATE DATE
19148992 : :

JOB ADDRESS Job:
Oceana County Services Building

844 Griswold Street

Hart, Ml 49420 USA

ESTIMATE DETAILS

South Middle Mechanical Room: Replacement of furnaces and air conditioners

SERVICE DESCRIPTION QTY PRICE TOTAL
QW -Change #4 1.00 $9,820.00 $9,820.00
Outs Replacement of Furnace with a Trane 80,000 BTU 80% energy

efficiency downflow furnace.

We will need to replace part of the subfloor with plywood because it is
sagging.

Install bay base and install new cased coil. Install new furnace on top
of cased coil. Adapt to existing venting.

Adapt to existing gas line.

Install new Trane 3 ton air conditioner on a new a/c pad where old
condenser sits. We will reuse line set and flush the line with Rx11 for
new system.

Install new Honeywell E1 thermostat.

Trane commercial comes with a 1 year part warranty. Adams Heating
Cooling and Plumbing guarantees the first year labor.

We do pull a Mechanical permit through the County and a final
inspection will need scheduled after the installation is complete.

* *This is an estimate for equipment changeout only. Upon acceptance
of the job, we will need to come back and verify duct work is adequate
for sizing of equipment and sizing of the building for the particular
zone it handles.

QW -Change #5 1.00 $10,166.00 $10,166.00
Outs Replacement of Furnace with a Trane 100,000 BTU 80% energy

Estimate #19148992 Page 1 of 2



efficiency downflow furnace.

We will need to replace part of the subfloor with plywood because it is
sagging.

Install bay base and install new cased coil. Install new furnace on top
of cased coil. Adapt to existing venting.

Adapt to existing gas line.

Install new Trane 3.5 ton air conditioner on a new a/c pad where old
condenser sits. We will reuse line set and flush the line with Rx11 for
new system.

Install new Honeywell E1 thermostat.

Trane commercial comes with a 1 year part warranty. Adams Heating
Cooling and Plumbing guarantees the first year labor.

We do pull a Mechanical permit through the County and a final
inspection will need scheduled after the installation is complete.

**This is an estimate for equipment changeout only. Upon acceptance
of the job, we will need to come back and verify duct work is adequate
for sizing of equipment and sizing of the building for the particular
zone it handles.

SUB-TOTAL $19,986.00
TAX $0.00
TOTAL $19,986.00

CUSTOMER AUTHORIZATION
**THIS IS AN ESTIMATE, NOT A CONTRACT FOR SERVICES.*

The summary provided above by Adams Heating, Cooling & Plumbing is a good faith estimate of the work to be performed
at the location mentioned. This estimate is based on our evaluation and does not account for potential material price
increases or additional labor and materials that may be necessary if unforeseen issues arise after the work begins. |
understand that the final cost of the work may differ from this estimate, possibly significantly.

This is not a guarantee of the final price for the work to be performed. The price may be adjusted if not accepted within 30
days. This estimate includes all labor and materials for the work described above, with the exception of paint, patching, tile,
drywall, flooring, roofing, carpentry, masonry, electrical work, landscaping, irrigation, and similar items.

Once signed, the bill will not be broken down into time and materials; it will be treated as a flat fee for the entire project.

**Please note:** There is no warranty on customer-supplied materials.

| agree and authorize the work as summarized in these estimated terms, and | agree to pay the full amount for all work
performed. By accepting this invoice, | also accept the attached terms and conditions Terms and Conditions

Sign here Date

Estimate #19148992 B - Page 2 of 2



Cooling & Plumbing

Adams Heating, Cooling and Plumbing

3123 N Oceana Dr

Hart, Ml 49420

(231)-873-2665

Mi Mechanical Contractor License #7102699

MI Plumbing Contractor License #8001328

BILLTO

Oceana County Court
100 South State Street
Hart, M| 49420 USA

JOB ADDRESS Job:
Oceana County Services Building

844 Griswold Street

Hart, Ml 49420 USA

ESTIMATE DETAILS

ESTIMATE ESTIMATE DATE
19143632 Aug 05

Mini Split Replacement : Replacement with a Daikin 1 ton mini split

SERVICE DESCRIPTION QTY PRICE

TOTAL

QW - Change Installation of a Daikin single zone mini split system. 1.00 $6,356.00

Outs Install Daikin RXT12AVJU9 1-ton low ambient, -13 below mini split
condenser on a mini split stand outside, where the old condenser sat.
Adapt to existing power. Install a drain pan heater and wind baffle for
when colder temperatures occur.
Install wall hung Daikin RXT12AVJU9 12,000 BTU unit on the wall. We
were unable to find where the indoor unit was located and will need to
verify upon acceptance of the installation.
Flush line set with rx11 and use existing line set for new unit.
Daikin comes with a 12 year part warranty. Adams Heating Cooling
and Plumbing guarantees the first year labor.

We pull a mechanical permit through the County and a final
inspection will be done after the installation.

SUB-TOTAL
TAX

TOTAL
CUSTOMER AUTHORIZATION

**THIS IS AN ESTIMATE, NOT A CONTRACT FOR SERVICES." *

$6,356.00

$6,356.00
$0.00

$6,356.00

The summary provided above by Adams Heating, Cooling & Plumbing is a good faith estimate of the work to be performed

Estimate #19143632
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at the location mentioned. This estimate is based on our evaluation and does not account for potential material price
increases or additional labor and materials that may be necessary if unforeseen issues arise after the work begins. |
understand that the final cost of the work may differ from this estimate, possibly significantly.

This is not a guarantee of the final price for the work to be performed. The price may be adjusted if not accepted within 30
days. This estimate includes all labor and materials for the work described above, with the exception of paint, patching, tile,
drywall, flooring, roofing, carpentry, masonry, electrical work, landscaping. irrigation, and similar items.

Once signed, the bill will not be broken down into time and materials; it will be treated as a flat fee for the entire project.

**Please note:* * There is no warranty on customer-supplied materials.

| agree and authorize the work as summarized in these estimated terms, and | agree to pay the full amount for all work
performed. By accepting this invoice, | also accept the attached terms and conditions Terms and Conditions

Sign here Date

Estimate #19143632 ~ Page2of2



Adams Heating, Cocling and Plumbing
3123 N Qceana Dr

Hart, M1 49420

(231)-873-2665

Coo[ing &r Plumbing MI Mechanical Contractor License #7102699
M Plumbing Contractor License #8001328

BILL TO

Oceana County Court
100 South State Street
Hart, M1 49420 USA

ESTIMATE ‘ESTIMATE.DATE
19142251 - Aug05,2025

JOB ADDRESS Job:
Oceana County Services Building

844 Griswold Street

Hart, MI 49420 USA

ESTIMATE DETAILS

West Mechanical Room ; Replacermnent of furnace and air conditioner

SERVICE DESCRIPTION QTyY PRICE TOTAL
QW -Change #6 1.00 $12,086.00 $12,086.00
Quts Replacement of Trane Furnace with a Trane 100,000 BTU

S9X2C100US5PSB 96% energy efficiency 2- stage furnace.

Install new furnace on the support box that is exisitng. Install new
cased coii on furnace and adapt to existing supply plenum. Adapt
existing return drop to new furnace,

Adapt to existing gas line and install a new gas shut off valve.

Adapt to existing PVC intake and exhaust for furnace.

Run new PVC drain to floor drain in mechanical room.

Install new Honeywell E1 thermostat.

Instalf new Trane 5.0 ton oir conditioner on a new a/c pad where old
unit sat. Adapt to existing fine set. Flush system with Rx11 flush.
Trane commercial comes with a 1 year part warranty. Adams Heating
Cooling and Plumbing guarantees the first year labor.

We do pull a Mechanical permit through the County and a final
inspection will need scheduled after the instaliation is complete.

**This is an estimate for equipment changeout only. Upon acceptance
of the job we will need to come back and verify duct work is adequate
for sizing of equipment end sizing of the building for the particular
Zone it handles.

Estimate #19142251 Page 1 of 2



SUB-TOTAL $12,0856.00
TAX $0.00

TOTAL $12,086.00
CUSTOMER AUTHORIZATION

**THIS IS AN ESTIMATE, NOT A CONTRACT FOR SERVICES,* =

The summary provided above by Adams Heating, Cooling & Plumbing is a good faith estimate of the work to be performed
at the location mentioned. This estimate is based on our evaluation and does not account for potential material price
increases or additional labor and materials that may be necessary if unforeseen issues arise after the work begins. [
understand that the final cost of the work may differ from this estimate, possibly significantiy.

This is not a guarantee of the final price for the work to be performed. The price may be adjusted if not accepted within 30
days. This estimate includes all labor and materials for the work deseribed above, with the exception of paint, patching, tile,
drywall, flooring, roofing, carpentry, masonry, electrical work, landscaping, irrigation, and similar items,

Once signed, the bill will not be broken down into time and materials; it will be treated as a flat fee for the entire project.

**Please note:* ™ There is no warranty on customer-supplied materials.

| agree and authorize the work as summarized in these estimated terms, and | agree to pay the full amount for all work
performed. By accepting this invaice, | also accept the attached terms and conditions Terms and Conditions

Sign here Date

Estimate #19142251 : Page 2 of 2







ving West Michigan for Over 25 P 6453 W. Winston rd. Montague M|
censed and Insured % s . Winkleblackconstruction@gmail.com
L | i 5= L ACK 6161-886-9381

FiiliImE License No. 2101221053

™Sy 1T
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Atten: Dave Sanderson

Community Services Center

844 S. Griswold St. 7/21/2025
Hart MI149420

Phone: 231-301-0267

We hereby propose to furnish the materials and perform the labor necessary for the
completion of:  Tear-off & Reroof of building

Tear-off and dispose of 2 layer of shingles from roof deck.

Install new 1% inch t-drip around perimeter.

Install 6ft of Certainteed ice and water shield with synthetic felt.

Install new pipe boots and metal valleys.

Install new Landmark Climate flex Certainteed shingles with accessories cap.
($40,880.00) This would be considered a higher end shingle.

Install Standard Certainteed landmark shingles. ($36,880.00) Standard shingle.

Install standing seam metal McElroy Medallion Lok panels with 20 year no dollar
limit warranty. (5213,413.00)

Complete clean-up and inspection of the grounds daily.

***Safety protocols will be in place so that patrons may enter and exit safely. Signage and
overhead protection to be placed at each entry while working. Protection of grounds and daily
clean up to maintain safe and orderly site at all times.

All material is guaranteed to be as specified, and the above work to be performed in
accordance with the drawings and specifications submitted for above work and completed in a
substantial workmanlike manner for the sum of:

50% down/50% upon completion. (Any unforeseen work will be time and material at $60.00 per
hour with authorization) Quote will be honored for 14 days.

Respectfully submitted: Winkleblack Construction

ACCEPTANCE OF PROPOSAL
The above prices, specifications and conditions are satisfactory and are hereby accepted. You
are authorized to do the work as specified. Payments will be made as outlined above.



Serving West Michigan for Over 25
Years Licensed and Insured

Date:
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Signature:

Signature:

6453 W. Winston rd. Montague M|
Winkleblackcanstruction@gmail.com
6161-886-9381

License No. 2101221053



JT.R.R.

Juan Time Roofing Repair

365 Dewey St.
Shelby, Ml 49449
(231) 742-1540
(231) 742-1548
Juantimeroofingrepair@gmail.com

July 22, 2025

Roof Installation Proposal Prepared for:

Dave Anderson

844 S Griswold St.
Hart, M1 49420
(231) 301-0267

Danderson@oceana.mi.us

Estimate#1432025

Project Address:

844 S Griswold St.

Hart, M1 49420




JT.R.R.

Proposal is for tear off and installation of new shingles on building located at 844 S Griswold St.

Hart, M1 49420.
Description of Work

1. Juan Time Roofing Repair will furnish all material, labor, equipment, and tools to complete
your roofing project. This includes removal of old roofing debris and other material that may
accumulate during the installation process.

A. Tear off existing shingles or roof material. | will inspect roof at this time looking for any
damages and/or rotted wood. | will notify customer of any major damages found and
provide pictures if possible.

B. Prep roof area to apply drip edge. Preparation includes clearing of any debris and repair to
any damages found. 1.5 inches of drip edge will be applied along the eaves and flush to
walls secured with nails.

C. Ice and Water shield will be applied to eaves and valleys. Adjustments will be made to get
rid of any inconsistencies.

D. Clear area of any debris to prepare for installation of synthetic felt. Apply felt to entire roof.
Secure with staples.

E. Create ventilation at peak.

F. Remove and replace flashing boots. Secure with nails.

G. Last step in the roofing application process is to install CertainTeed Landmark Pro Max

shingles in the color the customer has chosen.

Estimated Cost: $49,700




JT.R.R.

Comments/Special Instructions:
Clean Up
Upon job completion, Juan Time Roofing Repair will:

» Clean surrounding work area so that it is clear of any roofing debris and roofing material.
» Use magnet to clean up roofing nails to the best of our ability.
» provide dumpster to remove old roofing debris.

Acceptance of Installation proposal:

Payment
For Repairs, total payment is due when repair is complete.

For full shingle installation, 50% of estimated cost is due upon acceptance of proposal.
Balance is due upon job completion.

| have read and understood the description and specifications of this proposal:

Signature; Date:

For safety of homeowner's property, please indicate where we need to take extra precautions with
heavy machinery. Ex: location of well and septic

Juan Time Roofing Repair will take the proper steps to protect customers property and
landscaping.

Estimate is valid for 30 days.
Any added cost that may occur will be discussed with customer before hand.

Unknown conditions are the responsibility of homeowner.

Shingle Color to be installed:

Customer Signature:

Juan Rodriguez Signature:




JIL.R.R.

Warranty
Allwork done by Juan Time Roofing Repair has a 5-year warranty.
*Shingles carry manufacturers warranty. Www.certainteed.com
Transfer or sale of home or building voids Juan Time Roofing Repair warranty.

Juan Time Roofing Repair suggests frequent ice and snow removal to prevent unnecessary
damages.

Juan Time Roofing Repair is not responsible for ice, snow or severe weather damage.
Juan Time Roofing Repair uses high quality material to ensure top quality work.

Questions? Email us at juantimeroofingrepair@gmail.com

Juan takes pride in his work and completes every job in a timely manner appropriate for your
project. Juan offers 20+ years of roofing experience.




" | Whitehall Ludington Manistee |
{ O r trial Park [ naton. Mi PO B 637 ,

ROOFING COMPANY

July 15", 2025

Oceana County Courthouse

Re: Shingle Roof Replacement at 844 S Griswold St Hart

We propose to furnish labor, material, equipment and insurance to complete the following work:

Set up all safety devices to perform work.

Remove present roof down to deck. (2 layers)

Remove and replace any damaged decking at time and material costs. This will be billed as EXTRAS.

Install new white 1 2" T-drip to the perimeter of the roof. Any other color must be specified by customer.
Apply one layer of ice and water shield to the roof deck going 6" up from all bottom edges and 3' thru the valleys.
Install synthetic underlayment to the rest of the roof area.

Using roofing nails, install new Malarkey Highlander algae resistant laminated shingles to the entire roof area.
Shingle color to be chosen by customer.

8. Install new ridge vent to the peak of the roof.

9. Using roofing nails, install new Malarkey algae resistant hip-n-ridge cap to the peak.

10. Install all new PVC boots, and flashings.

11. Clean and remove all debris created by our work from roof and premises and haul to a legal landfill.

12. We guarantee our workmanship, in writing, for 3 years. The shingles carry a limited lifetime warranty from
Malarkey.

Nog s LN

TOTAL COST: $42,970.00

NOTE: This quote will be effective for 20 days only, due to price increases beyond our control.

NOTE: Any and all deviations from quoted work, including, but not limited to, removal of water, ice, snow, and etc., will be
completed on a time and material basis. We will not be held responsible for leaks or damage caused by ice
backups. If building permits are required an additional fee will be charged as extras on a separate invoice.

NOTE: The roofing industry is currently experiencing price volatility in asphalt-related products. Because firm prices
cannot be obtained from suppliers, prices are subject to change. If there is an increase in the price of asphalt-
related products charged to the contractor subsequent to making this proposal/contract, the proposal/contract
shall be increased to reflect the additional cost to the contractor, upon submittal of written documentation thereof.

TERMS: If you desire us to complete this work, please return one signed copy of this proposal along with 50% down
payment to our office. Remaining 50% is due within 30 days of completion. All accounts will be subjected to a
monthly late payment charge of 1.5%. If Bob's Roofing must take legal action to enforce the terms of this
agreement, or any other work performed for us, we, the undersigned, agree to reimburse Bob's Roofing for all
cost incurred, including reasonable attorney fees.

We have been a member of the National Roofing Contractors Association since 1976. We appreciate your loyalty
and thank you for the opportunity to quote your roofing requirements. Please feel free to contact us if you have any
questions regarding this bid.

Sincerely,
Bill Zalba

Signed/Accepted Date

License No. 262000785 bobsroofingco.com



HURON ROOFING

Client:

Property:

Operator:

Estimator:

Reference:
Company:

Type of Estimate:
Date Entered:

Price List:
Labor Efficiency:
Estimate:

844 S Griswold St
844 South Griswold Street
Hart , M1 49420

ENTRENAN

ANTONIO HERRERA

HURON ROOFING

7/15/2025

MIMUSX JUL25
Restoration/Service/Remodel
844 S GRISWOLD ST

Date Assigned:

7/15/2025



HURON ROOFING

844 S_GRISWOLD ST

Dwelling

Roof
DESCRIPTION QTY REMOVE REPLACE TAX TOTAL
1. Remove 3 tab - 25 yr. - comp. 92.56 SQ 67.24 0.00 0.00 6,223,713
shingle roofing - w/out felt
2. 3 tab - 25 yr. - comp. shingle 102.00 SQ 0.00 290.04 741.01 30,325.09
roofing - w/out felt
3. R&R Hip / Ridge cap - composition 82.00 LF 3.90 5.82 7.18 804.22
shingles
4. R&R Continuous ridge vent - 82.00 LF 1.09 11.57 19.58 1,057.70
aluminum
5. R&R Drip edge 678.00 LF 0.42 337 44.75 2,614.37
6. Asphalt starter - universal starter 678.00 LF 0.00 2.28 24.00 1,569.84
course
7. Ice & water barrier 1,773.00 SF 0.00 2.14 55.32 3,849.54
8. Roofing felt - 15 Ib. 74.83 SQ 0.00 44.39 36.77 3,358.47
9. Step flashing 9.00 LF 0.00 13.72 1.19 124.67
10. R&R Flashing - L flashing - color 161.00 LF 0.75 6.74 29.85 1,235.74
finish
11. R&R Roof vent - turtle type - 1.00 EA 11.53 85.09 1.46 98.08
Metal
12. R&R Exhaust cap - through roof - 1.00 EA 11.53 124.33 3.09 138.95
6" to 8"
13. R&R Flashing - pipe jack 6.00 EA 9.04 63.62 6.51 442.47
14. R&R Furnace vent - rain cap and 2.00 EA 13.74 89.87 5.85 213.07
storm collar, 5"
15. R&R Power attic vent cover only - 1.00 EA 16.04 122.80 2.30 141.14
metal
16. R&R Furnace vent - rain cap and 1.00 EA 13.74 100.21 355 117.50
storm collar, 6"
17. Siding - Labor Minimum 1.00 EA 0.00 333.90 0.00 333.90

***The flashing must be removed and replaced to comply with IRC codes R703.4 and R703.8. Since the flashing is installed beneath the siding,
its removal requires detaching adjacent siding sections. Due to the overlapping installation method, the siding cannot be removed without
damage or compromising its integrity. Therefore, partial replacement is necessary in accordance with ASTM E2112 installation standards ***

Totals: Roof 982.41 52,648.48
Miscellaneous

DESCRIPTION QTY REMOVE REPLACE TAX TOTAL

18. CT SHADOW H&R COL SLATE 1.00 EA 0.00 400.80 0.00 400.80

30LF*

844 S GRISWOLD ST 7/15/2025 Page: 2



HURON ROOFING

CONTINUED - Miscellaneous

DESCRIPTION QTY REMOVE REPLACE TAX TOTAL

19. CT WINTERGUARD SAND 1.00 EA 0.00 916.00 0.00 916.00

LONG 3X65 25Q*

20. CT SWIFTSTART STARTER 1.00 EA 0.00 337.50 0.00 337.50

116'4"LF/BD*

21. QA ALUM PB STEP 8X8 1.00 EA 0.00 49.40 0.00 49.40

BLACK*

22. CHEM-LINK M-1 BLACK 1.00 EA 0.00 70.80 0.00 70.80

100Z*

23. QE11/2" TDRIP BLACK 518* 1.00 EA 0.00 480.00 0.00 480.00

24. NN STINGER 1-1/4"X120 EG 1.00 EA 0.00 225.00 0.00 225.00

COIL 7.2M*

25. NN STAPLE A-11 EG 3/8" 21GA 1.00 EA 0.00 41.50 0.00 41.50

SM*

26. STINGER 1" NAIL PK 2000CT 1.00 EA 0.00 319.25 0.00 319.25

#136260*

27. ROOF TOP DELIVERY 1.00 EA 0.00 55.00 0.00 55.00

CHARGE*

Totals: Miscellaneous 0.00 2,895.25

Total: Dwelling 982.41 55,543.73

Debris Removal

DESCRIPTION QrYy REMOVE REPLACE TAX TOTAL

28. Dumpster load - Approx. 40 yards, 2.00 EA 680.00 0.00 0.00 1,360.00

7-8 tons of debris

Totals: Debris Removal 0.00 1,360.00

Labor Minimums Applied

DESCRIPTION QTY REMOVE REPLACE TAX TOTAL

29. Heat, vent, & air cond. labor 1.00 EA 0.00 81.18 0.00 81.18

minimum

Totals: Labor Minimums Applied 0.00 81.18

Line Item Totals: 844 S GRISWOLD_ST 982.41 56,984.91
844 S GRISWOLD ST 7/15/2025 Page: 3



HURON ROOFING

Summary
Line Item Total 56,002.50
Material Sales Tax 982.41
Replacement Cost Value $56,984.91
$56,984.91

Net Claim

ANTONIO HERRERA

844 S GRISWOLD_ST 7/15/2025 Page: 4



P HURON ROOFING
VA [HURON]
Recap of Taxes
Material Sales Tax (6%) Storage Tax (6%)
Line Items 982.41 0.00
Tetal 982.41 0.00

844 S GRISWOLD ST 7/15/2025 Page: 5



A0y

1 HURON ROOFING

S [AUREN

Recap by Room
Estimate: 844 S GRISWOLD_ST
Area: Dwelling .
Roof . 51,666.07 92.26%
Miscellancous 2,895.25 5.17%
Area Subtotal: Dwelling 54,561.32 97.43%
Debris Removal 1,360.00 2.43%
Labor Minimums Applied 81.18 0.14%
Subtotal of Areas 56,002.50 100.00%
Total 56,002.50 100.00%

844 S GRISWOLD_ST 7/15/2025 Page: 6



HURON ROOFING

Recap by Category
Items Total %
GENERAL DEMOLITION 8,532.98 14.97%
HEAT, VENT & AIR CONDITIONING 361.13 0.63%
ROOFING 43,879.24 77.00%
SIDING 333.90 0.59%
EXTERIOR STRUCTURES . 2,895.25 5.08%
Subtotal 56,002.50 98.28%
Material Sales Tax 982.41 1.72%
Total 56,984.91 100.00%

844 S GRISWOLD_ ST 7/15/2025 Page: 7
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Board Conference Room
July 24, 2025
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Vice-Chairperson Erickson, on Thursday, July 24, 2025, at 11:30 a.m. Vice-Chairperson
Erickson led the Board in the Pledge of Allegiance to the Flag of the United States of America.

Roll was called by Chief Deputy Clerk Graham-Lattin. Present: Mr. Tim Beggs, Mr. Craig
Hardy, Mr. Joel McCormick, Mr. Paul Erickson. Mr. Robert Walker excused.

Also Present: Ms. Brooke Sylvester, Coordinator, Oceana County Building Department; Ms.
Tracy Byard, Oceana County Administrator; Mr. Brendan Samuels, The Oceana Echo
correspondent; and Mr. Joseph T. Graham-Lattin, Oceana County Chief Deputy Clerk.

Moved by Mr. Beggs and seconded by Mr. Hardy to approve the minutes from the July 10,
2025 Regular Board Meeting as amended.

Voice vote. Motion carried.

Vice-Chairperson Erickson asked if any commissioners wished to declare any conflicts of
interest on the agenda items. No conflicts were declared.

Vice-Chairperson Erickson asked if there were any changes to the agenda. Mr. Beggs asked
that the Building Department Inspection Policy Discussion be added to the agenda.

Moved by Mr. Beggs and supported by Mr. McCormick to approve the agenda as amended.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

MOTION #2025- 83-MATERIALS MANAGEMENT APPOINTMENT
Moved by Mr. McCormick and supported by Mr. Hardy, to appoint Mr. Vaughn White, Valley
City Metals, to the Materials Management Committee as the representative of the business
that generates a managed material to replace Jim Kleiner with the term to expire on December
31, 2029.

Voice vote.

Motion carried.

MOTION #2025 - 84 - CONSTRUCTION BOARD APPEALS APPOINTMENT

Moved by Mr. Erickson and supported by Mr. Beggs, to appoint Mr. Monte Bartley to the
Construction Board of Appeals for a six-year appointment to expire on July 31, 2031.

Voice vote.

1 July 24, 2025
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Motion carried.
MOTION #2025 - 85 — AIRPORT MDOT GRANT FUNDING TRANSFER
Moved by Mr. Hardy and supported by Mr. Beggs, to allow the transfer of $57,673 of MDOT
grant funding to Ionia Airport due to a funding lapse and allow the County Administrator and

the County Prosecutor to sign.

Ms. Byard indicated it is unusual to have the prosecutor sign a document like this, but MDOT
informed her we must have an attorney sign it for us.

Roll call vote: Mr. Hardy - yes; Mr. Beggs — yes; Mr. Erickson - yes; Mr. McCormick -
yes; and Mr. Walker excused.

Motion carried.
MOTION #2025 - 86 — CHILD CARE FUND BUDGET

Moved by Mr. Beggs and supported by Mr. McCormick, to approve the Child Care Fund Budget
to be submitted to the State of Michigan and allow the Chairperson to sign.

Voice Vote.

Motion carried.
Mr. Beggs opened a discussion about the Building Department Inspection timeframe. Based
on previous committee discussion and the complaints received from builders regarding the
practice of preventing contractors from scheduling an inspection appointment more than 3
days before they require it, he made a motion to rescind the policy prohibiting scheduling in
advance of three days prior to inspection.
Mr. Erickson requested a second for that motion.
Mr. Hardy asked if a motion was needed to rescind something that wasn’t a past motion.
Mr. Erickson again requested a second for the motion. Mr. Hardy seconded the motion.
Mr. Erickson confirmed with Ms. Byard that there was no motion to rescind. She stated that
she would need directions from the Board stating that we will abide by what the contracts
read, which is 72 hrs. from the request and not 72 hrs. from scheduling the appointment.
Mr. Beggs explained that he made the motion because regardless of the origin of the policy,
it was a policy that was instituted, and by rescinding the policy very clear directions are given
to the Administrator and the Building Department and how appointments should be
scheduled.

Ms. Byard suggested a motion be presented that clarified that inspections need to be
completed within 72 hrs. of the scheduled inspection appointment date.

Mr. Beggs rescinded his motion and made a new motion.
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MOTION #2025 - 88 — BUILDING DEPARTMENT PERMITS

Moved by Mr. Beggs and supported by Mr. Hardy, to require building, electrical, mechanical
and plumbing inspections to be completed within 72 hours of the appointment date requested
by permit holder or authorized agent.

Voice Vote.
Motion carried.

Ms. Byard added that Ms. Sylvester still supplies reports that show when those inspections
are completed. She suggested that Ms. Sylvester be allowed to remove the column listing
the date of the call.

Ms. Sylvester noted she removed the column that lists the date of the requested appointment
at Mr. Walker’s request. She indicated the report will now show the date the contractor calls
to make the appointment and the date the inspection is done.

Mr. Hardy stated he would like to see the appointment date and the date of completion for
the inspection. Mr. Beggs agreed.

Ms. Sylvester indicated the report is very time-consuming. She asked if the report could be
revisited after a year to determine if it was still necessary. The reporting thus far has been
positive and shows that contractors aren’t waiting beyond the 72-hour point.

Mr. McCormick suggested that Ms. Sylvester stop creating the report as it provides no
advantage to the Board.

Mr. Hardy instructed Ms. Byard to inform Ms. Sylvester that she no longer needs to create the
report. He said that if complaints are received, the information can be requested at any time.

MOTION #2025- 87- PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Beggs, to adopt Motion #2025-87, approving the
payment of accounts payable and release of funds for July 24, 2025.

AMBULANCE $281,778.25
GIS -0-
FOC -0-
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. -0-
INDIGENT DEFENSE 27,261.76
LCOT -0-
K9 UNIT -0-
aT -0-
CDBG -0-
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ARPA -0-
VETERANS AFFAIRS 9,413.95
TECH & INNOVATION 6,230.17
CAPITAL PROG/EQUIP REP 3,958.62
PUBLIC IMPROVEMENT -0-
FORECLOSURE -0-
BUILDING DEPARTMENT 3,751.16
GENERAL FUND 490,223.52

GRAND TOTAL $822,617.43

Roll call vote: Mr. Hardy - yes; Mr. Beggs - yes; Mr. McCormick - yes; Mr. Erickson -
yes. Mr. Walker excused.

Motion carried.

Department Head Report

Ms. Sylvester wanted to confirm that the board members receive the reports she creates. Ms.
Byard confirmed that she shares them as soon as she receives them.

Commissioner’s Reports

Mr. Beggs revisited the discussion involving a decision made by a committee. He wanted
board members to be cautious when sending an issue to a committee. He stated that
committees have a chairperson and vice-chairperson for each committee, and they can bring
recommendations to the Board as a whole. Committees can workshop issues, but policies are
ratified by the Board with a majority vote in a public meeting. Committees make
recommendations and the Board sets policy. He felt there was an important lesson to be
learned from the conversations had at the meeting and in the previous week and a half.

Mr. Hardy noted the July Mason-Oceana 911 meeting was cancelled.
Mr. McCormick had nothing to report.

Public Comment

There were no public comments at this time.

Chairperson Erickson asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:50 p.m.

Joseph T. Graham-Lattin, Paul Erickson, Vice-Chairperson
Oceana County Chief Deputy Clerk

Date
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