Board Conference Room
June 26, 2025
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, June 26, 2025, at 11:32 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Clerk Coon. Present: Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson
and Mr. Robert Walker. Mr. Tim Beggs was excused by Chairperson Walker.

Also Present: Mr. Rich Houtteman, Community Affairs Manager, Consumers Energy; Ms. Tracy
Byard, Oceana County Administrator; and Ms. Melanie A. Coon, Oceana County Clerk.

Moved by Mr. McCormick and seconded by Mr. Hardy to approve the minutes from the June
12, 2025 Regular Board Meeting.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. Mr. Erickson requested
that motion #2025-75 - American Classic Staff be added to the agenda.

Moved by Mr. Hardy and supported by Mr. Erickson to approve the agenda as amended.
Voice vote. Motion carried.

Public Comment

Mr. Houtteman introduced himself to the Board. He related that he was at a Town Hall
meeting at Weare Township Hall, Wednesday, June 25, 2025, to discuss the possibility of a
solar project there and to get to know the township better as well as the constituents and
residents there. He stated there will be more meetings to share information along the way
and build relationships with the neighbors there.

Mr. Erickson added that there were about 40 people in attendance at the meeting, five
representatives from Consumers Energy and the entire Weare Township Board. There was a
very good exchange of concerns and addressing concerns. He felt Consumers Energy was
able to express that the project is in its early stages, and the company is willing to continue
these conversations perhaps in a larger venue.

Agenda Items

MOTION #2025 -69 - JURY BOARD REPLACEMENT

Moved by Mr. Hardy and supported by Mr. McCormick, to appoint Mr. Noble Graham-Lattin to
the Jury Board to fill the appointment of Mr. John Wyns due to resignation to expire on April
30, 2029.

Voice Vote. Motion carried.
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MOTION #2025 - 71 - VOLUNTARY BENEFITS

Moved by Mr. Hardy and supported by Mr. McCormick, to opt out of the current voluntary
benefit program provided by AFLAC and transition to offering a voluntary employee benefit
through Allstate effective August 1, 2025.

Mr. Walker stated that the Administrator’s Office would be working out the details of the
switch and the County will no longer be dealing with Aflac.

Roll call vote: Mr. Hardy - yes; Mr. McCormick - yes; Mr. Erickson - yes; and Mr.
Walker - yes.

Motion carried.
MOTION #2025 — 73 — TRANSFER STATION - MATTRESS FEES & LIMIT
Moved by Mr. McCormick and supported by Mr. Hardy, to revise the Oceana County Transfer
Station fee schedule to increase the per mattress fee from $20 to $30 and set a limit of no
more than 4 mattresses per day, with a fee of $40 each for more than 4, effective beginning

July 8, 2025.

Roll call vote: Mr. McCormick - yes; Mr. Hardy - yes; Mr. Erickson — yes; and Mr.
Walker - yes.

Motion carried.
MOTION #2025 - 74 — TRANSFER STATION - PER TON FEE
Moved by Mr. Erickson and supported by Mr. Hardy, to approve the cost per ton fee for waste
disposal at the Oceana County Transfer Station to be determined by the actual weight of the
waste, as measured by the truck scale effective beginning July 8, 2025 at $85 per ton when
the credit card machine is installed and operational.

Mr. Walker suggested using Starlink if the internet installation is going to take too long.

Roll call vote: Mr. Erickson - yes; Mr. Hardy - yes; Mr. McCormick - yes; and Mr.
Walker - yes.

Motion carried.
MOTION #2025 - 75 - AMERICAN CLASSIC STAFF
Moved by Mr. McCormick and supported by Mr. Erickson , to enter into an agreement with
American Classic for the purpose of Transfer Station on-site staff for 25 hours per week in the

amount of $50/hour for the purpose of understanding the daily flow and operations.

Roll call vote: Mr. McCormick - yes; Mr. Erickson - yes; Mr. Hardy - yes; and Mr.
Walker - yes.

Motion carried.
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MOTION #2025 - 76 — ALTERNATE 911 BOARD APPOINTMENT

Moved by Mr. Hardy and supported by Mr. McCormick, to approve the appointment of Chief
Juan Salazar, Hart Police Department, as the alternate on the 911 Board to replace Chief Roy
Strait, New Era Police Department, due to his retirement.

Mr. Walker asked Mr. Hardy to reach out to the Mason — Oceana County 911 director and ask
him to send meeting information to Chief Salazar.

Ms. Byard noted there was no term limit assigned to the new appointment because there was
no prior record of one associated with the position.

Voice Vote. Motion carried.
MOTION #2025- 77 — PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2025-77, approving
the payment of accounts payable and release of funds for June 26, 2025.

AMBULANCE $56.28
GIS -0-
FOC -0-
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. -0-
INDIGENT DEFENSE 43,670.49
LCOT -0-
K9 UNIT -0-
aT 2,467.44
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 7,563.21
TECH & INNOVATION 7,937.88
CAPITAL PROG/EQUIP REP -0-
PUBLIC IMPROVEMENT 16,999.19
FORECLOSURE -0-
BUILDING DEPARTMENT 17,402.52
GENERAL FUND 502,692.70

GRAND TOTAL $598,789.71

Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. McCormick - yes; and
Mr. Walker - yes.

Motion carried.
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Commissioner’s Reports

Mr. Hardy reported that at the last 911 Board meeting it was reported that a dispatcher was
placed on site for the Electric Forest music festival. They also utilized a geofence, a virtual
perimeter, during the festival that routed calls within festival grounds directly to that
dispatcher. It seemed to work well.

Mr. Walker noted that a similar system was used in the past and it did not get removed
immediately after the closure of the festival.

Mr. McCormick stated that he attended the Ferry Township monthly board meeting at the
request of Mr. David Schmieding, Ferry Township Supervisor, for discussion regarding the
Transfer Station. He indicated that the majority of those present agreed with the plans for
the Transfer Station.

Mr. Walker imparted that Ms. Byard had also been contacted about the Transfer Station. He
wanted to reiterate that the contract with American Classic will not be adopted until Ferry
Township board members can review it.

Mr. Erickson confirmed there was a productive meeting at Weare Township Hall with
Consumers Energy about plans for a solar farm in Weare Township. He reported a good
Asparagus Festival and Parade as well as opening night at the fairgrounds, art fair, vendor
tents and a great car show.

Mr. Walker stated it was his understanding that Chief Salazar reached out to other law
enforcement agencies in the county to help with traffic control during the Asparagus Parade
and that it went very well. He was happy to hear that area police departments coordinate
with each other for coverage.

Mr. Walker had nothing at this time.

Ms. Coon reported that there will be an election on November 4, 2025 which will include a
capital improvement millage renewal for West Shore Community College.

Public Comment
There were no public comments at this time.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 12:00 p.m.

Melanie A. Coon, Oceana County Clerk Robert H. Walker, Chairperson

Date
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Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, June 26, 2025, at 10:37 a.m., in the Board Conference Room.

Present: Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr. Robert Walker. Mr.
Tim Beggs was excused by Chairperson Walker.

Also Present: Mr. Craig Mast, Oceana County Sheriff; Ms. Tracy Byard, Oceana County
Administrator; and Ms. Melanie A. Coon, Oceana County Clerk.

Moved by Mr. McCormick and supported by Mr. Erickson to approve the minutes of the June
12, 2025 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Walker and seconded by Mr. Erickson to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. Byard revisited the Jury Board Appointment of Mr. Noble Graham-Lattin. The appointment
request was presented at the June 12, 2025 board meeting and the commissioners requested
a legal opinion regarding conflict of interest for Mr. Graham-Lattin. The opinion was received,
and the request was brought back to the Board.

Mr. Walker added that the County is fortunate to have community members volunteer and
donate their time to these kinds of boards. He thanked Mr. Graham-Lattin for doing that and
stated he totally supported the appointment. Mr. Hardy was happy that the legal opinion came
back good.

Ms. Byard revisited the request to terminate the voluntary benefits currently offered by Aflac
and switch to another provider. The request was presented at the June 12, 2025 board
meeting and the commissioners requested additional attempts be made to contact Aflac to
resolve the current service issue. Mr. Beggs and Mr. Erickson made attempts to contact Aflac
representatives they knew and still no contact was made with the County.

Mr. Walker stated that if that was the service that Aflac was offering then the County should
have another option for the employees. Mr. Erickson and Mr. Hardy agreed.

Ms. Byard noted that at the request of the Board, an email was sent to the current Aflac policy
holders to inform them of the upcoming decision that will be made regarding Aflac and the
possibility that payroll deductions for Aflac will no longer be offered. It also mentioned the
possibility of switching to Allstate for those voluntary benefits.
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Mr. Walker asked if the County could offer two companies for voluntary benefits. Ms. Byard
responded that Aflac is difficult to contact for billing and policy issues and that has been
ongoing. She also asked that if both companies were available for employees that no new
employees be allowed to sign up for Aflac.

Mr. Walker responded that a moratorium should be placed on Aflac enroliment. He stated that
if an Aflac representative does become available for our area again, they can approach the
Board about speaking to employees.

Mr. Hardy relayed that his former company used to allow Aflac to come in and do a
presentation for the employees but there was not a payroll deduction for those policies, they
were direct pay. He suggested not offering another voluntary benefit company.

Mr. Walker asked Mr. Hardy if he felt it would be reasonable to have the Administrator’s Office
work on finding another company offering services and bring that plan back to the Board for
consideration. Payroll deduction availability could be discussed at that time. Mr. Hardy
responded that offering two companies that provide these services may work if the option of
payroll deduction was removed.

Ms. Byard reported that another company has been contacted. Allstate has a representative
in the area that would come in and do a presentation and would be available during open
enrollment to answer any questions.

Mr. McCormick expressed agreement to stop payroll deductions for these types of policies.

Ms. Byard received a request from Sheriff Mast for a replacement appointment for the Law
Enforcement Alternate position on the Mason-Oceana 911 Board due to the retirement of
Chief Roy Strait, New Era Police Department, which would leave the seat empty. Sheriff Mast
indicated the local chiefs talked it over and would like to nominate Chief Juan Salazar, Hart
Police Department, for the position.

Mr. Walker said it was his understanding that all the police chiefs in the county agreed to offer
the appointment to Chief Juan Salazar, Hart Police Department. Sheriff Mast replied that it
was his understanding as well and he had contacted Chief Salazar to confirm his willingness
to accept the appointment.

Mr. Walker stated that a legal opinion was sought and provided to all commissioners by Ms.
Byard regarding possible conflicts of interest for board members in the Payment of Claims.
He expressed the need for a policy to be created by the Administrator to say that simply
declaring a conflict of interest does not necessarily cover all the legal requirements. A
commissioner can still vote on a claim after they state their conflict of interest, but the claim
must pass by a three-fourths majority vote. He felt an addition should be added to the board
policies to clarify how to follow the state law in these cases.

Mr. Walker reported that contract negotiations will be coming up for the Sheriff’'s Office. He
explained that in previous years when the Board consisted of seven members there were
three commissioners that attended contract negotiations. The Board was reduced to five
members and if three members attend now that would create a quorum. The county attorney
strongly recommended that only two commissioners attend negotiations. The Chairperson
usually appoints commissioners to attend negotiations and that can be discussed as
negotiations get closer. He noted that the Sheriff and Undersheriff usually attend negotiations
as well.
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Ms. Byard also did not read the claims for payment, but the following were provided:

Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)
Thursday June 26, 2025

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description
to Good Law, PLC for Indigent Defense
$ 16,926.00 attorney costs
. to Hayes Law Office, PLC for Indigent
260 - | Def
60 - Indigent Defense $ 12,503.80 Defense attorney costs
to Springstead Law Offices for Indigent
$ 9,043.00 Defense attorney costs
272 - Criminal Justice
Training $ 2,347 .44 to Lexipol for employee training

to Xerox Financial Services for copier

$ 2,735.70 services
298 - Technology & to Huntington National Bank for various
Innovation $ 1,933.94 expenditures

$ 1,452.00 to VC3, Inc for software expenditures

to Huntington National Bank for various

$ 1,008.75 expenditures
_Puhl; to Herb's Carpet & Tile Inc for Jail/Sheriff's
443 - Public Improvement $ 6,707.90 Department flooring
to Korthase & Sons Co for courthouse
$ 7,648.00 chiller

to Kevin Greiner for permits and

$ 2,433.77 inspections
549 - Building Department $ 2,637.51 to Lance Gates fgr permits and |nsF)ect|ons
to Randolph D Miller, LLC for permits and
$ 4577.85 inspections
$ 1,785.03 to Sonnie Smith for permits and inspections
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GENERAL FUND

Dept # & Description Amount Description
$ 4,000.00 to Cohl, Stoker, & Toskey for legal services
101 - Board of to Hi - Lites Graphics for 2025 - 2026
Commissioners $ 1,502.32 Directory
to MI Township Association for yearly
$ 2,500.00 membership

208 - Insurance to MI Municipal Risk Management Authority

$ 2,641.00 for liability insurance
248 - General Services
Administration $ 2,316.54 to Frontier for telephone services
257 - Equalization $ 28,150.00 to V&V Assessing LLC for monthly contract

to Springstead Law Offices for monthly

$ 4,775.13 appropriations
 Ciretri to Heacock Reporting for monthly
283 - Circuit Court $ 3,350.00 appropriations and transcript fees
to Hayes Law Offices for monthly
$ 4,775.13 appropriations
- Dictri to Huntington National Bank for various
286 - District Court $ 1,216.88 expenditures
301 - Sheriff $ 1,478.81 to AT&T FirstNET for telephone services
to Gordon Food Service for inmate board
$ 1,623.51 and janitorial supplies
to Gordon Food Service for inmate board
351 - Jail $ 1,604.14 and janitorial suppl|e§ _
to Boardwell Mechanical for repairs in the
$ 2,452.45 jail
$ 1,835.00 to Korthase & Sons for repairs in the jail
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to American Classic Dumpster for dumpster
528 - Transfer Station $ 2.952.00 Services \
to Ferry Township for annual lease for the
$ 2,400.00 Transfer Station
648 - Medical Examiner $ 7,140.00 to WMU Homer Stryker M.D. for autopsies
728 - MSUE Business to MSUE Business Office for quarterly
Office $ 3,215.00 clerical support

Total Claims $ 153,648.60

Mr. Walker thanked Ms. Byard for putting the date on the Claims for Payment for clarity.

Administrator’s Report (as provided by Ms. Byard):
Audit

The Auditors were in-house on Thursday, June 12, 2025, gathering information and working
through information that was provided to them within the last two months. They are
working to have some audit areas completed with fieldwork completed by the end of this
week.

Transfer Station

Staff are working to get the transfer station cleaned up to work toward better traffic flow
when we start using the new scale. I.T. is working to obtain information about getting
internet to the transfer station for the purpose of credit card payments.

Follow-Up Items

e Furniture Inventory: The list was revised and will be shared with employees to see if
anyone is interested in the remaining items. We will hold that open for a couple of
weeks and dispose of the remaining items.

e Opioid Process
Surveys have been distributed by MSU. Once those surveys have been compiled,
they will be distributed to the Opioid Committee for review to begin discussions on
key areas.

e Janitorial Service: Background checks and paperwork are complete with the new
janitorial service. They will start cleaning services on Monday, June 23,
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Additional Administrator’'s Report Items

Ms. Byard reported that the Administrator’s Office is continuing to keep the American Rescue
Plan Act (ARPA) spreadsheet to keep track of the remaining projects. There are outside
entities that have projects open. She will reach out to them and let them know that the
expenditures need to be made to complete these projects. She would really like the projects
completed by the end of 2025.

Mr. Walker requested that Ms. Byard includes wording to let the entities know that funds must
be expended by January 1, 2026, or the funds will be rolled back into the General Fund. The
Board concurred.

Mr. Walker noted that Boardwell Mechanical has been sold to another company and may have
a name change coming. He asked Sheriff Mast what repairs Boardwell completed at the Jail.
Sheriff Mast responded that he was sure the repairs were air conditioner related. They have
informed them that they are surprised those units on the roof are still working since they are
so old.

Mr. Walker stated that some of the units have been replaced and perhaps at budget time
there can be discussion about replacing the rest of the units.

Ms. Byard had a meeting with the company that is currently providing geographic information
system (GIS) services to the County. The Equalization Director will no longer provide those
services through his contract. She noted that there has been some difficulty getting maps for
one jurisdiction in the past, but she believed that was more an issue of software
incompatibility. She will continue to research this service and bring back the information to
the Board for discussion.

Ms. Byard asked the Board if they would like to develop a Capital Improvement Plan for 2026.
Mr. Walker replied that he thought a Capital Improvement Plan was needed.

Department Head Reports

There were no department head reports at this time.

Public Comment

There were no public comments at this time.
Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:06 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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Properties, Environment, and Economic Development Committee
The Properties, Environment, and Economic Development Committee Meeting was called to
order by Chairperson Erickson, on Thursday, June 26, 2025 at 10:00 a.m. in the Board
Conference Room.

Present: Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr. Robert Walker. Mr.
Tim Beggs was excused by the Chairperson.

Also Present: Mr. Craig Mast, Oceana County Sheriff; Ms. Linda East, Golden Township
Resident; Ms. Tracy Byard, Oceana County Administrator, and Ms. Melanie A. Coon, Oceana
County Clerk.

Moved by Mr. McCormick and seconded by Mr. Hardy to approve the minutes of the May 22,
2025 Properties, Environment, and Economic Development Committee as presented.

Voice vote. Motion carried.

Chairperson Erickson asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Walker and seconded by Mr. McCormick to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Mr. McCormick brought forth discussion regarding mattress and box springs fees and limits,
cost per ton and American Classic staff. He suggested $30 per mattress with a limit of four.
Mr. Walker requested to add discussion of the tonnage fee as well so that it is in place when
the scale is ready for use. He felt the mattress fee at $30 was reasonable.

Mr. Walker asked what the current disposal fee for mattresses was. Mr. McCormick responded
that American Classic takes the mattresses to the Muskegon landfill and the cost is $20 each.
The Transfer Station currently charges $20 each but nothing is collected towards freight.

Mr. Walker indicated the limit on the number of mattresses is very important. Customers
with large quantities should be referred directly to the Muskegon landfill.

Ms. Byard asked the Board to choose an effective date for the fee changes so they can be
placed in local newspapers for notification and flyers can be placed at the Transfer Station
with the changes and an effective date. Mr. McCormick asked if the new ton rate could be
included with an explanation of how the scale will be used in the interim until the card reader
is available. He also suggested explaining that a card reader will be available in the future.

Mr. Walker stated the timing of the notice should be close to the effective date to prevent

area residents from bringing in all their mattresses prior to the fee increase. He suggested
placing the notice next week.
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Mr. Erickson said this will be an educational month for people because the entrance and exit
routes will be different for trucks with trailers, liquids are no longer taken, the fee for
mattresses will increase and a limit will be imposed and there will be a tonnage fee. He
suggested adding a fee if a customer brings in over four mattresses at a time. Mr. Walker
suggested adding a fee of $40 each for any over four.

Mr. Hardy asked for the status of the credit card machine. Ms. Byard responded that
Truestream is available for internet service. The paperwork needs to be completed and must
include a site plan drawing of how it should be installed. Once the internet is installed, we can
get the credit card company to send equipment and complete the installation. Mr. Walker
asked if we could get Starlink or anything in the meantime to get started. Mr. McCormick
thought we should wait and see how long it will be before the installation can be completed
and if it is too far out, then we can try an alternative service.

Ms. Byard stated that Mr. Brian Lennon, Transfer Station Operator, has completed the count
on the oil. The information was given to the vendor yesterday and they are working on getting
the containers to the Transfer Station for removal.

Mr. Walker reported that he recently learned from Mr. Jim Maike, Newaygo County
Commissioner, District 4, that the Michigan Department of Environment, Great Lakes &
Energy (EGLE) has introduced an annual inspection fee of $700 for transfer stations and
intends to increase enforcement of regulatory compliance.

Mr. Walker inquired about the tonnage rate. Mr. McCormick stated it was $75 a ton, while
Mr. Walker noted $200 per ton was currently being charged up north. A suggestion was made
to set the rate at $85 per ton, which Mr. Hardy felt was reasonable. Mr. Erickson asked how
many yards equal a ton of shingles. Ms. East provided an approximate measurement of 6.5
to 7.5 cubic yards in a ton of shingles. Mr. Walker emphasized the importance of ensuring
that Brian and Mike at the Transfer Station understand the reasoning behind the change so
they can effectively communicate it to customers, who may otherwise choose to go to
Muskegon for a lower rate.

Sheriff Mast asked what the fee would be for box springs, and it was relayed the cost is the
same as a mattress.

Ms. Byard asked if the start date would be July 5™ if the public notices were sent to the paper
immediately. Mr. McCormick asked if the new fees could be effective immediately because
they were discussed in a public meeting. Mr. Walker responded that we need to be certain
the notices have been published prior to starting the new fees and recommended starting July
8, 2025.

Ms. Byard asked if all trucks with trailers would be required to go over the scale now that the
tonnage rate has been established. Mr. Walker indicated trucks with trailers should go over
the scale so they can get an idea of what they will be paying once the credit card machine is
installed. He suggested the Transfer Station staff keep track of the trial weights so customers
can see what they will be paying.

Mr. McCormick asked if we had the credit card machine. Ms. Byard indicated no. The credit
card company is waiting to see what we are doing with the internet. Mr. Hardy indicated that
since we are going to have internet out there, we should proceed with getting a machine out
there, so it is ready for installation.
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Mr. McCormick asked if we are going to address American Classic contract right now. Ms.
Byard indicated she put the contract in the packet for discussion. Jake would like to be placed
at the Transfer Station at a rate of $50 outside of the contract fees. Mr. McCormick stated he
thought that would be a good idea. Ms. Byard indicated he wanted to see how it ran prior to
any shutdown. Mr. Walker suggested working with Jake around his schedule because he has
a couple of companies to run. He suggested that if any board member had any concerns or
suggested changes to the American Classic contract, they should write them down and
present them to Ms. Byard so she can compile a list for review.

Ms. Byard suggested, since there is a lease on the property, there are things in the contract
that we agreed to that should be in connection with the lease.

Department Head Report
There were no department head comments at this time.

Public Comment
There were no public comments at this.

Chairperson Erickson asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:37 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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