Board Conference Room
June 12, 2025
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, June 12, 2025, at 11:30 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Chief Deputy Clerk Graham-Lattin. Present: Mr. Tim Beggs, Mr. Joel
McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr. Robert Walker.

Also Present: Ms. Tracy Byard, Oceana County Administrator; and Mr. Joseph T. Graham-
Lattin, Oceana County Chief Deputy Clerk.

Moved by Mr. McCormick and seconded by Mr. Hardy to approve the minutes from the May
22, 2025 Regular Board Meeting.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. Mr. Hardy mentioned no
action on Motion #2025-71 AFLAC Voluntary Benefits or Motion #2025-69 Jury Board
Replacement.

Moved by Mr. Erickson and supported by Mr. Beggs to approve the agenda as amended.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

MOTION #2025 -65 - EQUALIZATION SERVICES CONTRACT

Moved by Mr. Hardy and supported by Mr. Erickson, to approve a contract with V & V Assessing
for Equalization Services in the amount of $277,800 annually for a period of three years and

allow the Chair to sign.

Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. Beggs - yes; Mr. McCormick -
yes; and Mr. Walker - yes.

Motion carried.
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MOTION #2025 - 68 — MGT SERVICES AGREEMENT

Moved by Mr. Beggs and supported by Mr. McCormick, to enter into an agreement with MGT
Impact Solutions for the purpose of Title IV-D Cooperative Reimbursement claim services for
the Friend of the Court and Prosecuting Attorney and allow the Chair to sign.

Roll call vote: Mr. Beggs - yes; Mr. McCormick - yes; Mr. Erickson - yes; Mr. Hardy -
yes; and Mr. Walker - yes.

Motion carried.

MOTION #2025 - 69 - JURY BOARD REPLACEMENT **NO ACTION TAKEN UNTIL
NEXT MEETING**

Moved by Mr. Beggs and supported by , to appoint Mr. Noble Graham-Lattin
to the Jury Board to fill the appointment of Mr. John Wyns due to resignation to expire on
April 30, 2029.

Roll call vote: Mr. Beggs — __; Mr. Hardy - ; Mr. Erickson - ; Mr. McCormick -
; and Mr. Walker- __.

MOTION #2025 - 70 - MEMORIAL BENCH
Moved by Mr. Erickson and supported by Hardy, to allow the placement of a memorial bench
in honor of Mr. Mitch Johnson by his family on the courthouse grounds for his 42 years of

service as a Circuit Court Reporter for Oceana County.

Roll call vote: Mr. Erickson - yes; Mr. Hardy - yes; Mr. Beggs - yes; Mr. McCormick -
yes; and Mr. Walker - yes.

Motion carried.

Mr. Walker noted that the Building Committee would work with Ms. Byard on a location for
the bench.

MOTION #2025 — 71 — VOLUNTARY BENEFITS /AFLAC **NO ACTION INTIL NEXT
MEETING**

Moved by Mr. Hardy and supported by

Roll call vote: Mr. Hardy - __; Mr. Beggs - ; Mr. McCormick - ; Mr. Erickson -
; and Mr. Walker - __.
MOTION #2025 -72 - PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2025-72, approving
the payment of accounts payable and release of funds for June 12, 2025.

AMBULANCE $1,899.61
GIS -0-
FOC 2,358.61
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PENTWATER-HART TRAIL

SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. 2,593.06
INDIGENT DEFENSE 33,096.73
LCOT -0-
K9 UNIT 333.98
aT -0-
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 11,282.12
TECH & INNOVATION 5,616.66
CAPITAL PROG/EQUIP REP -0-
PUBLIC IMPROVEMENT 151,662.99
FORECLOSURE -0-
BUILDING DEPARTMENT 37,050.37
GENERAL FUND 569,054.83

GRAND TOTAL $815,560.21

Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. Beggs - yes; Mr. McCormick -
yes; and Mr. Walker - yes.

Motion carried.

Commissioner’s Reports

Mr. McCormick stated there was a Michigan Works meeting last week. They talked about
some funding issues, and it appeared they were in a better position than at the last meeting.
They did get some federal funding cancelled but they have some funding coming from the
State so it kind of balances out. He reiterated that liquids will no longer be accepted at the
Transfer Station. He suggested when the notice is placed announcing that liquids will no longer
be accepted that the information for the Household Hazardous Waste Program be included for
the upcoming collection day on August 16, 2025. He asked for an update on the window
project at the County Services Building on Griswold Street. Ms. Byard stated notification had
been received that one quarter of the windows were ordered. Installation will be scheduled
upon delivery of the windows.

Ms. Byard asked for clarification on the number of mattresses that would be allowed per
patron at the Transfer Station and if the commissioners wanted to change the fee schedule
now or wait. Mr. McCormick replied that with that previous discussion they also addressed
fees for dump trailers. He felt a ton rate for dump trailers should be established while the
staff continues to train on the scale usage. All dump trailers would go across the scale and
household patrons would not use the scale right now. He recommended that the per mattress
fee be changed now to stop the loss we face taking them at the current rate. Mr. Beggs asked
if the rate were changed to prevent a loss if there would be a need to set a limit per patron.
He was concerned that if mattresses are turned away they may be dumped on seasonal roads
in Oceana County. Mr. Erickson said that is a main concern. Mr. McCormick said four
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mattresses are being put in each tub before things are dumped in them. Mr. Hardy questioned
if there is a commercial retail operation that is dumping mattresses, they would not be
deterred by a higher cost, but recommended a limit to mattresses per trip, and a cost
increase. Discussion was about the possibility of limiting to four mattresses per visit to the
transfer station and raising the rates.

Mr. Walker asked where we were standing with the credit card machine for the transfer
station. Ms. Byard said there must be internet. IT suggested a hotspot and there was talk
with American Classic. If a credit card machine is set up and if American Classic takes over
the switch could be done. Mr. McCormick stated we should get it set up and running.

Mr. Walker said we need to raise our price and limit the number of mattresses. He would
like to see this done at the next meeting. When the scale is ready there needs to be directional
signs so people need to know where to go. He asked Ms. Byard to contact Emmet County in
Petoskey as they have one of the best recycling and transfer stations in Michigan. He would
like to get a fee schedule for their operation.

Mr. McCormick stated that in order to totally use the scale, we need to move the existing
guard shack, excavate dirt, put down gravel, and clean up various debris. He recommended
shutting down the transfer station for a month and get all the clean up and prep work
completed. We would be totally new at using the scale, we could get the scale underway and
get some experience and training with it. The number of trailers might reduce when they
start paying the full rate. Otherwise, we would need to complete this work while normal
operation continued. The scale would be used for truck and trailers during our initial opening
and training period, once everything is established, all transfer station visitors will use the
scale.

Mr. Walker suggested if there are any issues with establishing internet at the transfer station,
we should look into Starlink. Ms. Byard mentioned that the Ferry Township Clerk informed
her that there is internet provided to the area through Greak Lakes Energy, and Mr. Erickson
mentioned that the Life EMS station near the transfer station has internet conductivity and
should be able to run to the transfer station. Ms. Byard will talk with Amy Contreras in regard
to these options. Mr. McCormick asked how the board wanted to move forward with American
Classic. Mr. Walker stated we need to be in discussion with them. We need to know the
layout of the traffic and if they are interested in coming. The contract they sent is not going
to work. One of the things that needs to be in the contract is if they are going to operate any
commercial operations out of that location it has to go through Ferry Township for approval.
They want the county to pay for any excavation or changes prior to them taking over. Mr.
McCormick stated putting a date on this so it can move forward. Mr. Walker said to get
everything back by the end of June to the administrator.

Mr. Erickson said he noticed the water was up in Black Lake. He said the drain commissioner’s
office was cleaning the acre drain in Colfax and found a beaver dam which was removed. The
Pentwater Red Barn is looking for a public entity to take the responsibility to get the building
weathered in and looking for transition and ownership in the property. There is a gentleman
interested in a real estate trade right now. He may in the future ask the board and county
parks to take the leading role and transfer the ownership back to Weare Township. Asparagus
Festival is this weekend. There is a kickoff at the fairgrounds on Friday, there will be live
entertainment and a beer tent and a parade on Saturday. He commended Mr. McCormick on
his work with the transfer station.

Mr. Beggs had a few things from the Veterans. He said the VSO’s, Jody and Sam, are getting
attention for the work they are doing. They have been asked to give some of their ideas for
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the work they have been doing. They shared a document of the cumulative income from their
work for veterans to get their deserved benefits over the last four years which totaled over
$5 million and growing each year. The space they now have to work in has been utilized very
well. There is a large freezer and shelves for food for veterans in need.

Mr. Hardy reported the Limited Access Dune Committee had a public forum today at 10:00
AM. The sheriff, emergency manager and Mr. Garry McKeen were there speaking. It was
about Emergency Access and Egress from the Michigan Department of Natural Resources, and
an incident review of a recent housefire.

Mr. Walker mentioned on July 3, 2025 Roy Strait is retiring as the New Era Police Chief. It
will be his 88™ birthday and 61 years as a law enforcement officer for the state of Michigan.
There will be an open house for him at The Avenue.

Public Comment

There were no public comments at this time.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 12:09 P.M.

Joseph T. Graham-Lattin, Oceana County Chief Deputy Clerk

Date Mr. Robert Walker, Chairperson

5 June 12, 2025



Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, June 12, 2025, at 10:18 a.m., in the Board Conference Room.

Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr.
Robert Walker.

Also Present: Jessica LaPointe, Financial & HR Coordinator; Ms. Tracy Byard, Oceana County
Administrator; and Mr. Joseph T. Graham-Lattin, Oceana County Chief Deputy Clerk.

Moved by Mr. Beggs and supported by Mr. McCormick to approve the minutes of the May 22,
2025 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Beggs and seconded by Mr. McCormick to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. Byard presented a request from the family of Mitch Johnson, an employee with 42 years
of service, that started at Oceana County in 1960 as a court reporter and retired in 2002 as
the court administrator. The family would like to donate a bench in memory of Mr. Johnson
to be placed on the courthouse grounds. Mr. Erickson suggested placing it in the inner
courtyard where it would be safe. Mr. Walker agreed. He asked if the motion could be
approved with the Building and Grounds Committee and Ms. Byard picking a location for the
bench. Ms. Byard also indicated there had been a discussion about placing it near the sidewalk
where people could sit on it.

Ms. Byard started a discussion regarding AFLAC. Ms. LaPointe indicated that since she started
working at the courthouse there have been four different representatives who are difficult to
get in touch with. AFLAC policies belong to the employees so when they ask her for help
AFLAC won't speak to her. There have been billing issues involving incorrect deductions and
plans not showing up on the invoice at all. The communication is terrible. She strongly urged
switching to another company. Mr. Walker indicated he had AFLAC for a long time and had
good results. He was disappointed to hear of a breakdown in service. Ms. LaPointe stated
that if the County stopped deductions for ALFAC, employees wouldn’t lose their coverage.
They would switch to self-paid billing. Mr. Walker suggested if this could not be resolved in
the next two weeks that a new carrier be brought to the Board for consideration. Mr. Walker
asked Ms. LaPointe to notify the eight employees that currently have AFLAC to let them know
what is going on and what the County is doing to try to resolve the situation. Mr. Beggs and
Mr. Erickson both have AFLAC contacts, and they offered to reach out to them to see if they
can get the situation resolved.
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Ms. Byard brought forth discussion of the Equalization Contract. The bid was opened at the
last board meeting on May 22, 2025. Mr. Walker suggested at that time that the decision on
the contract be moved to this meeting so the commissioners could have the opportunity to
review the bid before signing or acting on it. Mr. Hardy noted the cost of services is lower
than other counties in comparison. He felt the price was fair and that Mr. VanderVries had
done a good job. Mr. Walker reported that he had spoken to the treasurer and register of
deeds, and they had good working relationships with Equalization. Mr. McCormick conveyed
that he thought the Board should move forward. Bids were requested and only one bid was
received. Mr. Beggs and Mr. Erickson agreed. Mr. Walker reported that the Equalization
Department used to be staffed with an Equalization Director and three employees and that
cost was far greater than the amount of the bid received.

Mr. Beggs stated that he did not like the cost increase of the contract but agreed to sign it.
He reported that Ms. Byard had discovered a couple of other vendors that may be able to
provide equalization services in the future, but they were unaware of our RFP. He suggested
planning to revisit the contract for services earlier next time to allow more time to gather
RFPs and compare costs and services. The contract is for three years. He proposed starting
the process two years from now to allow more time to investigate available services. Mr.
Hardy agreed to start the process sooner. Mr. Walker concurred. Ms. Byard asked Mr. Hardy
to include the length of the contract, three years, when the motion is read at the Regular
Board Meeting.

Ms. Byard did not read the claims for payment, but the following were provided:

Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures
SPECIAL REVENUE FUNDS

Fund # & Description Amount Description

210 - Ambulance $ 1,124.46 | to Republic Services for dumpster service

215 - Friend of the Court $ 2,358.61 to Image Soft for monthly expenditure

256 - Automation $ 2,593.06 | to GovOS for monthly contract

to Beron Consulting, Laborworks, & Media Inc for
$ 6,300.00 | expert witness fees

to Hayes Law Office, PLC for Indigent Defense
$ 11,089.00 | attorney costs

to Indigent Defense Consultants, PC for Indigent

260 - Indigent Defense

$ 7,250.00 | Defense attorney costs
to Jalae Amy Ulicki for Indigent Defense attorney
$ 4,037.00 | costs
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293 - Dept of Veterans

Affairs 2,870.29 | to Huntington National Bank for various purchases
2,130.00 | to Micro-Tel Center for annual expenditure
298 - Technology &
Innovation 1,684.98 | to Charter Communications for internet service
1,278.58 | to Shi International Corp for machinery & equipment
to CBTS Technology Solutions for monthly
2,312.50 | expenditure
to Grand Rapids Metrology Inc for Transfer Station
106,122.80 | scale project
445 - Public to Korthase & Sons Co for Transfer Station scale
Improvement 2,347.00 | project
to Merit Network, Inc for internet hookup for Building
39,051.78 | Department move
to North Woods Sign Shop for Building
1,349.91 | Department/Health Department
3,757.78 | to Kevin Greiner for permits and inspections
3,527.38 | to Lance Gates for permits and inspections
to Randolph D Miller, LLC for permits and
7,310.80 | inspections
549 - Building 2,816.64 | to Kevin Greiner for permits and inspections
Department
2,466.97 | to Lance Gates for permits and inspections
to Randolph D Miller, LLC for permits and
6,374.80 | inspections
2,521.88 | to Sonnie Smith for permits and inspections
2,768.38 | to Sonnie Smith for permits and inspections
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GENERAL FUND

Dept # & Description Amount Description
172 - County
Administrator $ 1,027.19 | to Huntington National Bank for various purchases

228-DataProcessing | ¢ 190000 | to GovOS for monthly contract

257 - Equalization $ 24,377.00 | to V&V Assessing LLC for monthly contract

265 - Courthouse & $ 1,730.05 | to Republic Services for dumpster service
Grounds
$ 2,225.31 | to City of Hart for utilities
$ 1,147.01 | to Sheila Gowell for record retention scanning
283 - Circuit Court $ 1,641.44 | to Venture Insurance Services for bond repayment
to Veronica Kay Russell for record retention
$ 1,017.50 | scanning
$ 1,543.10 | to AT&T FirstNET for telephone services
301 - Sheriff $ 3,421.88 | to Elan Financial Services for various expenditures
$ 8,868.40 | to Wex Bank for fuel purchases
to Gordon Food Service for inmate board and
$ 1,350.59 | janitorial supplies
to Gordon Food Service for inmate board and
$ 1,699.05 | janitorial supplies
351 - Jail to Advanced Correctional Healthcare for inmate

$ 32,478.84 | medical services

$ 1,035.93 | to X-Cel Chemical Specialties for janitorial supplies
to Gordon Food Service for inmate board and
$ 1,031.04 | janitorial supplies
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442 - Drain
Commissioner $ 1,187.50 | to Land & Resource Engineering, Inc for Hart Solar

i . to American Classic Dumpster for dumpster
528 - Transfer Station $ 3229075 | services

_ to West Michigan CMH System for monthly
649 - Mental Health $ 10,647.92 | appropriation

710 - MSU Extension

$ 37,696.50 | to MSUE Business Office for quarterly appropriation
Total Claims $ 393,761.60

Mr. Walker noted he requested that the date of the meeting be placed at the top of the claims
for payment to make it easier to see which report is current.

Administrator’s Report (as provided by Ms. Byard):

MACAO Conference Summary

The County Administrator’s Conference was held at Crystal Mountain. The conference began
with an interactive presentation “"Change Your Thinking and Change your Impact”. Mr. Al
Vanderberg, Kent County Administrator along with Dr. Joel Robertson followed up with a
presentation “"Novel Approach to Improving Health, Safety and Wellness in Employees”.
They also discussed Professional Resources and getting value from MACAO, ICMA, MME and
NACA.

A Trial Court Funding Commission has been established. Information has been gathered
from all counties. Members of this commission provided information about how this
commission was established, the financial information and court assessments that were
collected and how they plan to use this information. The new funding model is designed to:
Establish predictable costs for local funding units through the creation of a maintenance of
effort, enhance our judicial system by ensuring equitable access by creating a partnership
with the state to help fund court operations, necessary staffing and capital projects.
Establish a more stable court funding model and keep local control over budgets. The
overall goal is to develop a statewide system to distribute court revenue to each funding
unit based on its court operational costs. The State County Administrative Office (SCAOQ) is
conducting the Court Operations Resources Report using time/workload study to determine
the personnel necessary to manage each court’s caseload. The Commission will recommend
a cost sharing model for facilities, leveraging state dollars to support trial courts and setting
up statewide collection that would be disbursed to local funding units based on court
operational needs.

Legislative Update from the Michigan Association of Counties (MAC):
MAC reviewed developments from the prior lame duck session and reported that only four
carry-over bills have advanced in 2024. Current legislative priorities include:
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Revenue Sharing Trust Fund (HB 4311-12)
Veterans Property Tax Reimbursement
Trial Court Funding Reform

Road Funding (a 9-bill package)

Other legislative highlights:

e Public Safety & Violence Prevention Fund (HB 4260-61): Proposes allocating 1.5% of
sales tax, with the first $75 million divided as follows: 2% to MDHHS
(administration), 2% to the Crime Victims’ Rights Fund, and the remainder to CVTs
providing or contracting police services. Any revenue beyond $75 million would be
distributed to counties based on the size of their police force.

e Land Split Bills (SB 8 and HB 4081): Propose amending the Land Division Act to
allow 10 splits per 10-acre parcel (currently 4), removing requirements for
development review, plat or site-condominium processes, and easement
considerations. Both bills have passed their respective chambers.

e MIDC Juvenile Defense Expansion (HB 4170): Reintroduces a 2024 proposal to
include juvenile defense under the MIDC. MAC is advocating for amendments.

e Energy Siting Repeal (HB 4027-28): Passed along party lines, these bills would
repeal the law allowing the Michigan Public Service Commission to site large-scale
wind and solar projects and repealing the requirement for ordinances.

e DNR Drain Assessments (HB 4118): Passed with broad bipartisan support, this bill
would require the DNR to pay its share of drain assessments, ending its current
exemption.

Transfer Station Meeting

Ms. Byard thanked Mr. McCormick and Mr. Erickson, Properties, Environment, and Economic
Development Committee, for attending a meeting held with American Classic at the Transfer
Station to discuss clean up and what the process will look like moving forward.

Opioid Process

Surveys have been distributed by MSU. Once those surveys have been compiled, they will
be distributed to the Opioid Committee for review to begin discussions on key areas.

Follow-Up Items

e Furniture Inventory: The furniture list was shared with departments and was open
for requests for two weeks. The list was revised and shared with employees to see if
anyone was interested in the remaining items. We will hold that open for a couple of
weeks and dispose of the remaining items.

e Chiller and Electrical Upgrade: Installation of the new chiller is complete as well as
the electrical upgrade. Boardwell conducted the startup.
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Additional Administrator’'s Report Items

Ms. Byard reported that a Legislative Update reported they are discussing some possible
changes to the Open Meetings Act in reference to closed session meetings. The changes would
allow boards to have productive discussion in reference to judicial matters within closed
session.

Ms. Byard indicated the auditors were on site.

The commissioners had numerous comments regarding the transfer station. Mr. Walker
asked Ms. Byard to forward the email she sent to the Transfer Station Operator with the
summary of the planned clean-up efforts to Mr. Hardy and Mr. Beggs.

Mr. Walker also reported to Mr. Hardy that when the slab was poured for the building at the
Transfer Station it was poured to handle the water runoff and when the building was placed
the windows were lower than vehicle windows when customers pulled up. Mr. McCormick
found a 2 x 12 treated platform to put under the building to fix that issue. There was also
no wiring put into the building and electricity will be needed for the planned through the
wall air conditioner with heat. He explained to Mr. Hardy that each task was not being
brought to the Board because they are not great expenses and there is a timeframe to
meet.

Mr. Walker stated that the more time he spends at the Transfer Station, the more he thinks
the County should pursue a partnership with American Classic. Mr. Hardy agreed.

Department Head Reports

There were no department head reports at this time.

Public Comment

There were no public comments at this time.
Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:03 a.m.

Respectfully submitted,

Joseph T. Graham-Lattin
Oceana County Chief Deputy Clerk
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Courts and Public Safety Committee

The Courts and Public Safety Committee Meeting was called to order by Chairperson Tim
Beggs, on Thursday, June 12, 2025 at 10:01 a.m. in the Board Conference Room.

Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr.
Robert Walker.

Also Present: Mr. Jeff Stockhill, Director of North Operations, Life EMS; Ms. Tracy Byard,
Oceana County Administrator; and Mr. Joseph T. Graham-Lattin, Oceana County Chief Deputy
Clerk.

Moved by Mr. McCormick and seconded by Mr. Hardy to approve the minutes of the March
13, 2025, Courts and Public Safety Committee Meeting.

Voice vote. Motion carried.

Chairperson Beggs asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Hardy and seconded by Mr. Walker to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Mr. Stockhill presented the Life EMS quarterly report. He stated there were 584 ambulance
transports and on-scene assessments in Oceana County. He noted this is a decrease of 72
compared to the first quarter report last year. Calls in Newaygo and Mason County increased
for the first quarter. There were 11 requests for fire standbys during this reporting period,
totaling over 10 hours of coverage for the health and safety of local firefighters. One patient
was transported from one of the scenes. He stated the Ferry station has been a great asset.
Life EMS has added some additional equipment to their ambulances beyond State of Michigan
requirements. The specialized “Stop the Bleed” kits are carried by fire departments for their
rescue task forces and are now two kits are carried in all Life EMS ambulances. The kits can
be rapidly deployed in the event of an incident involving multiple injuries or victims.

He indicated staffing remains strong and he anticipates being fully staffed as the summer
months approach. They were working on filling a few remaining shifts at the Electric Forest
Festival. Montcalm County EMS committed to 5 shifts.

Mr. Stockhill reported he was amazed by the transports being handled by the Ferry Station.
In fact, upon running the first reports for that station he thought they had to be wrong.
Further research determined the numbers were correct. He had been concerned about the
placement of that facility and was surprised by the number of calls the Ferry Station was
running.

Associate engagement has always been a priority at Life EMS and on February 21, 2025, they
celebrated their 45" anniversary with over 450 Life EMS associates and family members.
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They were treated to a Grand Rapids Griffins hockey game with dinner served prior to the
game.

Mr. Hardy asked if a decision on the computer-aided dispatch (CAD) software for 911 had
been made yet. Mr. Stockhill stated it had not.

Mr. McCormick noticed there were several **Exemption Request — Winter Weather Delay**
notes on the report for calls falling outside of the Medical Control Authority (MCA) guidelines.
He asked how those exemptions are requested and placed in the report. Mr. Stockhill
explained that when calls are flagged due to longer call times, they are reviewed for many
factors such as weather, traveling speeds or distance. Once the reason is determined, a
request can be put in to have a note added to the call.

Ms. Byard presented the Master Services Agreement that Friend of the Court (FOC) and the
Prosecuting Attorney’s Office enter into with MGT Impact Solutions, LLC. The agreement
allows MGT to prepare the annual Title IV-D Cooperative Reimbursement Program (CRP)
application for funding from the Michigan Department of Human Services - Office of Child
Support (OCS). The reimbursement amount has historically been 66% of the costs submitted.
MGT provides numerous other services that aid FOC and the Prosecuting Attorney’s Office in
maintaining the requirements for the program. Mr. Walker added a recommendation that Ms.
Byard be allowed to sign the agreement.

Ms. Byard presented a request from the county clerk’s office with approval from the 515t
Circuit judge, Hon. Susan K. Sniegowski, to appoint Mr. Nobel Graham-Lattin to the Oceana
County Jury Board to replace Mr. John Wyns. Mr. Walker had no objection to the appointment
but thought it would be prudent to ask the county legal counsel if there was a conflict as this
person has an association with a member of the clerk’s office. The other commissioners
concurred. Mr. Beggs addressed Mr. Graham-Lattin by saying the question was not about his
character, but about a possible conflict of interest. Mr. Walker indicated it was not unusual
to ask a quick legal question. Mr. Erickson said sometimes public perception is different than
ours. Mr. Beggs requested that he and Mr. Walker review the email prior to it being sent to
the county legal counsel.

Department Head Report

There were no department head reports at this time.
Public Comment
There were no public comments at this time.

Chairperson Beggs asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:18 a.m.

Respectfully submitted,

Joseph T. Graham-Lattin
Oceana County Chief Deputy Clerk
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