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PUBLIC NOTICE

OCEANA COUNTY BOARD OF COMMISSIONERS
100 State Street, Hart, MI 49420 — (231) 873-4835

The Oceana County Board of Commissioners will hold the following committee meetings
and its regular board meeting on Thursday, June 12, 2025, beginning at 10:00 a.m. and
11:30 a.m. respectively. The meetings will be held in the Oceana County Board of
Commissioners Room located at 100 State Street, Hart, MI 49420.

e Courts and Public Safety Committee
e Finance and Administration Committee

e Regular Board of Commissioners Meeting

Detailed meeting agendas are available online at:
https://oceana.mi.us/government/board-of-commissioners/schedule-of-meetings/

or, by contacting the County Administrator’s Office at the address shown above, by

telephone (231) 873-4835, or by email countyadmin@oceana.mi.us

The Oceana County Board of Commissioners has cancelled the following meetings
by order of the committee/board chairperson due to a lack of business:

Personnel and Health and Human Services Committee
All meetings are open to all members of the public. This notice is given pursuant to, and in accordance with, the

provisions of the Open Meetings Act, Public Act 267 of 1976, as amended. Oceana County does not discriminate
on the basis of race, color, national origin, religion, sex, disability, and age in the delivery of services.


https://oceana.mi.us/government/board-of-commissioners/schedule-of-meetings/
mailto:countyadmin@oceana.mi.us

Oceana County Board of Commissioners

County Building A G E N D A

100 State Street, Suite M-4, Hart, MI 49420

Courts and Public Safety Committee

There will be a committee meeting on Thursday, June 12, 2025, immediately following the organizational
meeting, in the Oceana County Board of Commissioners Room, 100 State Street, Hart, MI 49420.

Committee Chair: Tim Beggs Committee Vice-Chair: Craig Hardy
Presenter Description Item #
Chair Call to Order
Roll Call
Approval of Minutes from  March 13, 2025 Pages 4-5
Changes to the Agenda
Approval of the Agenda

Public Comment (state your name, current address, and agenda item or topic)

Mr. Jeff Stockhill, [Life EMS Quarterly Report

Director of North Pages 6-9

Operations, Life

EMS

Administrator Friend of the Court/Prosecuting Atty —- MGT Service Agreement 2025-68
Byard Pages 10-17

Administrator Jury Board Appointment for Replacement 2025-69
Byard Pages 18-20

DEPARTMENT HEAD REPORT

Public Comment (state your name, current address, and agenda item or topic)

Adjournment




Courts and Public Safety Committee

The Courts and Public Safety Committee Meeting was called to order by Chairperson Beggs, on
Thursday, March 13, 2025, at 10:00 a.m. in the Board Conference Room.

Present: Mr. Beggs, Mr. McCormick, Mr. Hardy, Mr. Erickson and Mr. Walker.

Also Present: Mr. Troy Maloney, Oceana County Emergency Manager; Mr. Ryan Schiller, Oceana
County Undersheriff; Mr. Dan Robbins, Head of Security, H Security & Investigations, LLC; Ms. Jessica
LaPointe, Financial & HR Coordinator; and Ms. Melanie A. Coon, Oceana County Clerk.

Moved by Mr. Erickson and seconded by Mr. Walker to approve the minutes of February 13, 2025,
Courts and Public Safety Committee Meeting. Mr. Walker requested an amendment regarding the
level of support for the Flock city-wide safety platform which Undersheriff Schiller discussed at the
February 13, 2025 meeting. Mr. Walker and Mr. Beggs expressed some reservations regarding the
system.

Mr. Beggs asked if the motion and second would be amended to support those changes. Mr. Erickson
confirmed.

Voice vote. Motion carried. Approved as amended.

Chairperson Beggs asked if there were any changes to the agenda. No changes were mentioned.
Moved by Mr. Walker and seconded by Mr. Erickson to approve the agenda as presented.

Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Undersheriff Schiller requested replacement of the courthouse building security metal detector. Ms.
Byard requested he speak on this topic as it was brought up again in the last Court Security Committee
meeting. The Sheriff’'s Office assisted with research to provide the cost for the replacement of the
current metal detector. Discussion to replace the metal detector began about two years ago in a Court
Security Committee meeting. The current device, manufactured in 2002, was 15 years past its life
expectancy when installed here.

Mr. Walker reminded all departments that sizable purchases need to be considered and discussed at
annual budget time. The replacement of the metal detector was not discussed at that time. There
have been requests for unbudgeted Capital Improvement expenditures for three months in a row.

Mr. Walker inquired if it was Mr. Beggs’ recommendation, as the court security representative, to
replace the metal detector. Mr. Beggs replied he thinks it is a good idea, and the Court Security
Committee feels the same way. He also noted the committee meets quarterly and that often makes
it difficult to plan in a timely manner. The recommended product for replacement is the Paragon ADA
Compliant GSA at a cost of $7,113.32 sold by Garrett Metal Detectors.

Mr. Walker asked if the quote was for the removal of the current metal detector and installation of the
new one. He also requested verification that the current electrical setup will handle the new unit. Mr.
Walker indicated if the quote does not include installation and additional funds are needed to complete
the project, the board would need to discuss the cost further. The money would come out of the
Capital Improvement Budget.



Mr. Robbins said he felt that a newer metal detector was needed.

Mr. Walker asked Undersheriff Schiller to consider repurposing the used metal detector at another
county location.

Department Head Report

Undersheriff Schiller stated that the new body image scanner has been installed and is online in the
jail. Training took place last week. They already had two hits of controlled substances coming into
the facility and perhaps a third as they learn. He indicated they are in the midst of some really big
projects in both buildings that have taken a ton of time and resources to complete. Maintenance and
IT have been pivotal in getting the projects done. The camera access control upgrade is replacing
cameras that are 20-30 years old. There may be cameras left over after the upgrade is complete that
can be used in the courthouse. The Sheriff’s Office has been very busy both in the jail and on the
road.

Mr. Maloney reported that Emergency Management Programs nationwide are suffering from the federal
funding uncertainty and basically funds have been frozen. No money is being spent out of the existing
grants as it is not confirmed it will be reimbursed. It is not affecting most of the activities he has
going on as the majority of what he does involves coordination and collaboration and doesn’t require
the purchase of materials. The Code Red high-speed mass notification system will not be affected
according to the vendor because all their customers are dependent upon federal funding so they will
continue status quo until determinations are made. We can use the State mass alert system as a
backup, if needed, because those fees have been paid. He noted he was recently elected as the Region
6 Homeland Security Executive Committee secretary. The Mason County emergency manager
resigned so he has been helping the county and will be helping the interim manager. He is working
on ICS training for the Fall for law enforcement agencies and fire departments. Two trainings were
partnered with Mason County and those have been delayed as he does not have time to coordinate
the whole event.

Public Comment

There were no public comments at this time.

Chairperson Beggs asked if there was any further business to come before the Board. There being
none, the meeting adjourned at 10:39 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk



Life EMS Ambulance of Oceana County
Ambulance Report
January 1 through March 31, 2025

At Life EMS, we consider it a privilege to serve the residents and visitors of Oceana
County. We thank you for the opportunity to provide excellent pre-hospital emergency care.
During this reporting period, Life EMS completed 584 ambulance transports and on-scene
assessments in Oceana County. This represents a decrease of 72 compared to the same time
period last year.

Staffing remains strong in Oceana County. We anticipate being fully staffed as the summer
months approach. We currently have two licensed paramedics engaged in our Field Training
Evaluation Program (FTEP). Our FTEP has significantly improved the consistency and quality
of our field training in the last two years. Our field training instructors follow a specific process
that includes daily observation reports, individual skill evaluations, and scoring of both objective
and subjective overall performance. For newly licensed paramedics, we expect this to last
between 6 and 12 months.

Associate engagement has always been a priority at Life EMS. On February 21, we celebrated
our 45th anniversary with over 450 Life EMS associates and family members. They were treated
to a Grand Rapids Griffins hockey game, and dinner was provided at the arena before the game.
The Griffins winning in an overtime shootout made the celebration much better!

We have added additional equipment to all our ambulances in Northern Operations. We recently
added specialized “Stop the Bleed” kits. These kits are compact and can be rapidly deployed in
the event of an incident involving multiple injuries or victims. We have placed two kits on each
ambulance in addition to the emergency supplies that we have always carried. This is above what
the State of Michigan requires of us.

We are currently working on filling a few open shifts for the Electric Forest Festival. The
staffing level will remain the same as it was last year. Montcalm County EMS has committed to
4 shifts currently.

There were 11 requests for fire standbys during this reporting period, totaling over 10 hours of
coverage for the health and safety of local firefighters. One patient was transported from one of
the scenes.

Thank you for allowing us to serve the residents, visitors, and families of Oceana County.

Respectfully submitted,

Jeft Stockhill

Director of North Operations
Life EMS Ambulance



LIFE \Ccs.

Life EMS Ambulance of Oceana County

For the Period Beginning 01/01/2025 and Ending 03/31/2025

AMBULANCE Response Information
Transport Disposition MED 1 MED 2 MED 3 Total MED 1 Response Target

Cancelled Prior to Arrival 12 20 10 42 .

On Scene No Need 15 17 12| 44 15 Minutes MED 1 Average

On Scene Treat No Transport 36 15 38 89 - . i

Transport Priority 1 10 10 MED 1 Compllance 0 1 1 0 1

Transport Priority 2/3 231 40 114| 385 0

Total 300 92 174 | 566 93 A)

Emergency Response Detall Transport Disposition Detail
O®MED 1 388
MED 2
®MED 3
91
42 44
I >
I
Cancelled Prior to On Scene No Need ~ On Scene Treat No  Transport Priority 1 Transport Priority 2/3
Arrival Transport
Response | 0-2 2-4 4-6 6-8 8-10 [ 10-12 [ 12-14 | 14-16 | 16-18 | 18-20 | 20-22 | 22-24 | 24-26 | 26-28 | 28-30 | 30-32 | 32-34 34+ Exemptions | Total
Plan Minutes | Minutes | Minutes | Minutes | Minutes | Minutes | Minutes | Minutes | Minutes | Minutes | Minutes | Minutes | Minutes | Minutes | Minutes | Minutes | Minutes | Minutes

MED 1 7 12 41 36 37 42 43 36 6 7 4 2 1 1 14 289
MED 2 2 2 11 7 7 13 5 7 3 7 3 1 1 1 1 1 72
MED 3 2 5 23 22 19 18 14 20 7 10 12 2 1 2 1 3 1 1 1 164

This document has been created, obtained and collected by the Quality Improvement Committee assigned a Professional review function for Life EMS and any of our affiliated companies, medical control boards and agents. All records, data and knowledge collected for or by individuals assigned to this professional review function are confidential and shall

not be made public, nor available for subpoena and are protected from disclosure pursuant to Michigan law, including the statutory provisions of MCL 333.23175, MCL 333.21515, 333.531-534, MCL 333.21513, 333.21515, 330.11433, 331.531 and 331.533. Unauthorized use, disclosure and/or duplication is prohibited.




LIFE Gcins.

Life EMS Ambulance of Oceana County
For the Period Beginning 01/01/2025 and Ending 03/31/2025

AMBULANCE Calls for Service With Response Time Falling Outside of MCA Guidelines
Id Community Date Respons | CallTime | Response Notes
e Priority Time
A

4299767 | Weare Township 01/01/2025| MED 1 | 09:01:41 | 00:23:25 | **Exemption Request-Winter Weather Delay**crew responding from Hart Post;fully staffed (3) ;Shelby truck on call;Ferry truck on
call;

4303732 | Grant Township 01/04/2025| MED 1 | 13:18:21 | 00:17:12 [ 832 er from Ferry station, shelby truck on a transfer

4309000 | Greenwood Township | 01/09/2025 | MED 1 14:27:24 | 00:27:20 | **Exemption Request-Distance**101 Coming from Butterworth. ;104 at White Cloud;832 At Ferry Station;Units not tracking
correctly, 832 took the ;call per Logis recommendation. Did;screenshot/ report tracking issues

4316492 | Newfield Township 01/16/2025 | MED 1 12:23:15 | 00:18:51 | Medic 831 en route from ferry - distance - shelby en route to a priority 1 - hart available in hart

4318362 [ Crystal Township 01/18/2025 | MED 1 12:13:37 | 00:18:01 | 834 resp from Hart, 833 at shelby station. 834 EMT only, open shift

4318137 | Elbridge Township 01/18/2025| MED 1 | 02:10:08 | 00:21:46

4318609 | Otto Township 01/18/2025| MED 1 19:14:18 | 00:22:20 | 833 responding from Shelby station, open Ferry shift, Hart truck at base

4318871 | Elbridge Township 01/19/2025| MED 1 | 07:32:45 | 00:18:19 | 834 resp from the Hart station, 833 ECHO at shelby, 831 at the ferry station

4320647 | Colfax Township 01/21/2025| MED 1 | 08:15:50 | 00:34:06 | **Exemption Request-Winter Weather/Distance Delay**3/3 trucks staffed, 834 RES from west of station

4322124 | Hart Township 01/22/2025| MED 1 | 11:24:05 | 00:23:29 | **Exemption Request-Winter Weather Delay**831 er froms staton late due to distance fully syaffed

4322869 | Elbridge Township 01/23/2025| MED 1 | 06:47:47 | 00:26:31 | **Exemption Request-Winter Weather Delay** 834 er from hart late due to distance fully staffed ;

4322803 | Grant Township 01/23/2025| MED 1 | 04:27:12 | 00:17:03 | **Exemption Request-Winter Weather Delay** 831 at Ferry station, 834 at Hart station, 835 coming from Shelby station

4322766 | Grant Township 01/23/2025| MED 1 | 02:28:48 | 00:19:08 | **Exemption Request-Winter Weather Delay** 831 at Ferry station, 834 at Hart station, 835 coming from Shelby station

4325284 | Grant Township 01/25/2025| MED 1 11:54:13 | 00:16:48

4325151 [ Pentwater Township [ 01/25/2025| MED 1 | 07:28:20 | 00:17:03 | **Exemption Request-Winter Weather/Distance Delay** Truck coming from Hart station;3 staffed trucks;3 planned trucks;2 busy
trucks;

4328431 | Claybanks Township | 01/29/2025| MED 1 | 07:10:15 | 00:20:15 | 831 Coming from ferry station. ;833* 832 at stations. Sent per logis recommendation. ;No calls holding.

4332043 | Colfax Township 02/02/2025| MED 1 | 07:08:22 | 00:28:33 | **Exemption Request-Winter Weather/Distance Delay** 834 resp from the hart station, 831 ferry station and 833 at the shelby
station

4339039 | Newfield Township 02/10/2025 | MED 1 10:28:43 | 00:21:26 | 835 resp from the Ferry station.

4341302 [ Grant Township 02/12/2025| MED 1 18:11:56 | 00:18:45 | **Exemption Request-Weather Delay** 833 responded from shelby after clearing a call; roads snow covered/slippery

This document has been created, obtained and collected by the Quality Improvement Committee assigned a Professional review function for Life EMS and any of our affiliated companies, medical control boards and agents. All records, data and knowledge collected for or by individuals assigned to this professional review function are confidential and shall not be made public, nor

available for subpoena and are protected from disclosure pursuant to Michigan law, including the statutory provisions of MCL 333.20175, MCL %33.2%15, 333.531-534, MCL 333.21513, 333.21515, 330.1143a, 331.531 and 331.533. Unauthorized use, disclosure and/or duplication is prohibited.




LIFE Gcins.

Life EMS Ambulance of Oceana County
For the Period Beginning 01/01/2025 and Ending 03/31/2025

AMBULANCE Calls for Service With Response Time Falling Outside of MCA Guidelines
Id Community Date Respons | CallTime | Response Notes
R e Priority Time
4346172 | Leavitt Township 02/17/2025| MED 1 | 12:47:11 | 00:26:37 | 801 covering from White cloud. Newaygo level zero ;835 covering Newaygo, taking additional med 1
4346731 | Newfield Township 02/18/2025| MED 1 | 02:43:01 | 00:24:18 | 835 enroute from ferry station, 831 at hart, 833 at shelby
4347321 | Leavitt Township 02/18/2025 | MED 1 14:50:15 | 00:27:38 | **Exemption Request-Distance**
4347818 | Pentwater Township | 02/19/2025| MED 1 | 04:41:18 | 00:22:57 | 831 enroute from hart
4350210 | Leavitt Township 02/20/2025 | MED 1 20:47:42 | 00:19:15
4350610 | Benona Township 02/21/2025| MED 1 10:19:02 | 00:17:14 | 3/3 Trucks staffed, 1/3 on Transfer, 1/3 on E call, 835 RES from Hart Station
4368771 [ Crystal Township 03/06/2025 | MED 1 19:04:54 | 00:18:58
4369237 | Colfax Township 03/07/2025| MED 1 | 08:38:17 | 00:30:15 | **Exemption Request-Distance**Truck 831 coming from jefferson and oceana dr, Distance. Crew did not take logis suggested
route
4373179 | Claybanks Township [ 03/11/2025| MED 1 | 02:35:31 | 00:18:40
4377324 | Grant Township 03/15/2025| MED 1 | 02:42:49 | 00:16:37
4381531 | Colfax Township 03/19/2025 | MED 1 13:26:35 | 00:19:41 | **Exemption Request-Distance**835 resp from hart
4385673 | Crystal Township 03/23/2025| MED 1 | 23:45:48 | 00:16:45
4386092 | Otto Township 03/24/2025| MED 1 10:35:03 | 00:17:23 | 834 resp from the ferry station. 832 on a transfer 835 at the hart station
4388478 | Colfax Township 03/26/2025 | MED 1 14:27:14 | 00:54:37 | **Exemption Request-Distance**call not crossed correctly initally
4391322 | Golden Township 03/29/2025| MED 1 | 09:06:23 | 00:19:30 | 834 resp from the shelby station. they were not moved for coverage when 835 went to cover Ludington. 831 at the ferry station
4393857 | Grant Township 03/31/2025| MED 1 | 22:29:36 | 00:21:25 | 3 planned; 3 staffed; 1 available; 835 responded from Hart

This document has been created, obtained and collected by the Quality Improvement Committee assigned a Professional review function for Life EMS and any of our affiliated companies, medical control boards and agents. All records, data and knowledge collected for or by individuals assigned to this professional review function are confidential and shall not be made public, nor

available for subpoena and are protected from disclosure pursuant to Michigan law, including the statutory provisions of MCL 333.20175, MCL %3 21515, 333.531-534, MCL 333.21513, 333.21515, 330.1143a, 331.531 and 331.533. Unauthorized use, disclosure and/or duplication is prohibited.




MASTER SERVICES AGREEMENT

THIS MASTER SERVICES AGREEMENT (“Agreement”) is entered into as of April 1,2025 (“Effective
Date”) between MGT Impact Solutions, LLC (“MGT”), with offices located at 4320 West Kennedy
Boulevard, Tampa, FL 33609, and Oceana County, Michigan (“Client”), located at 100 State Street, Hart,
MI 49420, collectively referred to herein as the “Parties”.

WHEREAS, MGT offers global technological, educational, organizational and staffing consulting
solutions services to the public and private sectors;

WHEREAS, Client anticipates a need within its organization for MGT’s services; and

WHEREAS, the Parties intend for this Agreement to serve as the governing, contractual basis of MGT’s
provision of future project-level services to Client.

NOW, THEREFORE, for and in consideration of the mutual covenants and agreements contained herein,
and for other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Parties agree as follows:

1. THIS AGREEMENT AND STATEMENTS OF WORK. The Parties enter into this
Agreement to set forth the general terms and conditions that will govern MGT’s provision of services to

Client. Such services will be subsequently agreed upon by the Parties in individual Statements of Work
(“SOW™).

Each SOW will state all details required for the proper provision of project-level services, including
scope, pricing, period of performance, and other required information (“Services”) each an Exhibit A,
Statement of Work, attached hereto and incorporated into the Agreement. Unless otherwise stated in an
SOW, all Services shall be performed remotely. Each SOW will require signature by both parties to be
effective.

2. CONTRACT DOCUMENTS AND ORDER OF PRECEDENCE. The contract documents
consist of this Agreement and all exhibits, attachments, amendments, and SOWSs subsequently executed
by the Parties and all exhibits, attachments, amendments, and other documents made a part of the SOW
(“Contract Documents”). Upon signature by the Parties, all SOWs executed during the Term shall be
considered incorporated into and made a part of this Agreement.

In the event of a conflict among the terms and conditions in this Agreement and any SOW, unless that
SOW expressly states the intention for the SOW to control with regard to the conflicting term or condition,
then this Agreement shall control. Any terms or conditions contained in documents issued by Client other
than the Contract Documents, including purchase orders, shall be voidable at MGT’s discretion.

3. TERM. The term of this Agreement shall commence on the Effective Date and will continue for
a period of one (1) year or until terminated in accordance with this Agreement. This Agreement will
automatically renew for additional one (1) year terms unless terminated by either party at least thirty (30)
days prior to the expiration date.

4. TERMINATION. This Agreement or any individual SOW may be terminated with cause by
either party: (a) if the other party materially breaches the terms of this Agreement and fails to cure the
breach within thirty (30) calendar days following written notice specifying the breach, or (b) immediately
upon written notice if the other party fails to comply with applicable law or regulation.
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5. INSURANCE. During the Term of this Agreement and any SOW, MGT will maintain the
minimum insurance coverages below. MGT shall provide Certificates of Insurance to Client upon request
and as required under SOWs.

a. Commercial General Liability $1,000,000 per occurrence
$2,000,000 annual aggregate

c. Business Automobile Liability $1,000,000 combined single-limit, non-owned
and hired. (MGT does not own autos)

d. Umbrella/Excess Liability $10,000,000 per occurrence & aggregate,
follows form

e. Worker’s Compensation Per Statute

f. Employer’s Liability $1,000,000 each accident

f. Professional Liability $6,000,000 aggregate

6. INDEMNIFICATION. To the extent permitted by law, each Party shall fully defend, indemnify

and hold harmless the other Party and its officers, directors, employees, agents, representatives,
successors and assigns (collectively, “Indemnified Parties”) from any and all claims, demands, causes of
actions, costs, expenses, liability, losses, or damages including attorney’s fees and expenses (“Claims”),
whether in law or in equity, for bodily injury, death or property damage arising out of, relating to or
caused by, in whole or part, the negligence, errors, omissions or willful misconduct of the indemnifying
party or its officials, officers, employees, subcontractors, consultants or agents, relating to or connected
with performance under this Agreement, unless Claims are caused wholly by the sole negligence or
willful misconduct of the Indemnified Parties.

A Party’s indemnity obligations under this Section are contingent upon the indemnified party: a) promptly
notifying indemnifying party of each claim; provided, however, that the indemnified party’s failure to
give prompt notice to the indemnifying party of any such claim shall not relieve the indemnified party of
any obligation under this Section except and to the extent that such failure materially prejudices the
indemnifying party’s ability to defend against such claim; b) providing the indemnifying party with sole
control over the defense and/or settlement thereof, provided however, that indemnifying party shall not
settle any claim that includes an admission of wrongdoing by indemnified parties or otherwise adversely
affects indemnified parties’ interests without prior consent; and ¢) at the indemnifying party’s request and
expense, providing full information and reasonable assistance to the indemnifying party with respect to
such claim.

7. LIMITATION OF LIABILITY. MGT shall not be held liable for factors outside of its
reasonable control, including losses or damages as a result of Client’s provision of inaccurate data, or
changing laws, regulations, political conditions.

TO THE EXTENT PERMITTED BY LAW AND EXCEPT AS EXPRESSLY PROVIDED IN THIS
AGREEMENT, NEITHER PARTY SHALL BE LIABLE TO THE OTHER FOR ANY INDIRECT,
INCIDENTAL OR CONSEQUENTIAL DAMAGES, INCLUDING LOSS OF PROFITS, REVENUE,
DATA OR DATA USE, OR LOSS OR INTERRUPTION OF BUSINESS, ARISING OUT OF ANY OF
THE TERMS OR CONDITIONS OF THIS AGREEMENT OR WITH RESPECT TO ITS
PERFORMANCE HEREUNDER, WHETHER ARISING OUT OF BREACH OF CONTRACT,
BREACH OF WARRANTY, TORT (INCLUDING NEGLIGENCE), PRODUCT LIABILITY, STRICT
LIABILITY OR ANY OTHER THEORY. THE FOREGOING LIMITATION OF LIABILITY AND
EXCLUSION OF DAMAGES APPLIES EVEN IF A PARTY HAD OR SHOULD HAVE HAD
KNOWLEDGE OF THE POSSIBILITY OF SUCH DAMAGES.
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To the extent permitted by law, except for actions or claims resulting from MGT’s gross negligence or
intentional or willful misconduct, MGT’s total aggregate liability to Client shall be limited to the amount
of compensation paid by Client to MGT under this Agreement in the twelve (12) months prior to the
action giving rise to liability.

8. GOVERNING LAW, JURISDICTION AND CONSENT TO SUIT. This Agreement shall
be governed by and construed and interpreted in accordance with the laws of the state of Florida,
irrespective of the choice of laws principles of the state of Florida, as to all matters including validity,
construction, effect, enforceability, performance, and remedies. Client submits itself and its property in
any legal action or proceeding relating to this Agreement to the exclusive jurisdiction of any state or
federal court within Hillsborough County, Florida and Client hereby accepts venue in each such court.

9. DISPUTE RESOLUTION PROCEDURE. In the event of a dispute, controversy or claim by
and between the Parties arising out of matters related to this Agreement, the Parties will first attempt in
good faith to resolve through negotiation any such dispute, controversy, or claim. Either party may initiate
negotiations by providing written notice to the other party setting forth the subject of the dispute and the
relief requested. The recipient of such notice will respond in writing within five (5) business days with a
statement of its position on, and recommended solution to, the dispute. If the dispute is not resolved by
this exchange of correspondence, then senior management representatives of each party with full
settlement authority will meet at a mutually agreeable time and place within fifteen (15) business days of
the date of the initial notice to exchange relevant information and perspectives and to attempt to resolve
the dispute.

If the dispute is not resolved by negotiation, either party may commence mediation by written request to
the other party. The Parties will cooperate in selecting a mediator and in scheduling the mediation
proceedings. The mediation shall take place in Tampa, Florida. The Parties will participate in the
mediation in good faith and will share equally in its costs. All offers, promises, conduct and statements,
whether oral or written, made in the course of the mediation by either of the parties, their agents,
employees, experts or attorneys, or by the mediator, are confidential, privileged and inadmissible for any
purpose, including impeachment, in any litigation or other proceeding involving the parties; provided,
however, that evidence that is otherwise admissible or discoverable shall not be rendered inadmissible or
non-discoverable as a result of its use in the mediation.

Either party may seek equitable relief prior to the mediation to preserve the status quo pending the
completion of that process. Except for such an action to obtain equitable relief, neither party shall
commence a civil action with respect to the matters submitted to mediation until after the completion of
the initial mediation session, at which time suit may be brought in any court of competent jurisdiction.
The prevailing party shall be entitled to an award of all reasonable costs, expenses, and attorneys’ fees.
In addition, should the dispute under this Agreement involve the failure to pay fees, and the matter is not
resolved through negotiation or mediation, Client shall pay all costs of collection, including, but not
limited to, MGT’s legal fees and costs should MGT prevail.

10. CONFIDENTIALITY. Each party shall maintain in confidence and protect from unauthorized
disclosure all information exchanged between the Parties that is reasonably understood under the
circumstances to be confidential, whether disclosed orally, in writing or marked as confidential
(“Confidential Information™).

The receiving party shall make all reasonable efforts to protect Confidential Information from disclosure

to unauthorized third parties. Confidential Information may be disclosed to third parties with a need-to-
know under the circumstances and who are bound by confidentiality obligations no less restrictive than
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those herein. Neither party shall use such Confidential Information except in performance of the Services.
MGT may, however, disclose Client’s name and the general nature of MGT’s work for Client sales
proposals.

The above obligations of confidentiality shall not apply to the extent that the receiving party can show
that the relevant information (a) was at the time of receipt already in the receiving party’s possession; (b)
is, or becomes in the future, public knowledge through no fault or omission of the receiving party; (c)
was received from a third-party having the right to disclose; or (d) is required to be disclosed by law.

11. FORCE MAJEURE. Neither party shall be liable or considered at fault for any delay (except
for payment) resulting from circumstances beyond the party’s reasonable control, including but not
limited to fire, flood, earthquake, elements of nature, epidemics, global pandemics, quarantines, acts of
God, acts of war, labor disputes, and supply chain disruptions (“Excusable Delays”). The delayed party
shall notify the other party in writing upon the discovery of any significant Excusable Delay. During an
Excusable Delay, the delayed party shall use reasonable efforts to mitigate costs and damages and to
resume performance under this Agreement.

The Parties recognize that MGT’s ability to timely perform under a SOW is contingent upon Client’s
timely provision of any agreed-upon data, personnel access, or other requirements. If Client’s failure to
provide to such data, access or other requirements causes significant delays to MGT’s progression of
Services, and MGT incurs losses or damages as a result, then the Parties shall negotiate and execute a
SOW amendment for an equitable adjustment to the schedule and for additional costs. MGT shall provide
all substantiating documentation of costs reasonably requested by Client in consideration for any
equitable adjustment. Excusable Delays shall not give rise to an equitable adjustment.

12. FEES AND PAYMENT. Unless otherwise set forth in a SOW, all correct invoices submitted
by MGT to Client shall be due and payable upon receipt. If Client disputes an invoice or portion thereof
in good faith, then Client shall pay any undisputed portion and provide MGT with written notice of the
dispute, in reasonable detail, and the Parties shall promptly meet to resolve such dispute. MGT reserves
the right to impose an interest charge equal to the lesser of one and one-half percent (1.5%) per month or
the maximum allowable by law in respect of any invoice which is outstanding for more than thirty (30)
days. MGT may stop work after sixty (60) days of Client’s non-payment of undisputed invoiced amounts.

13. MODIFICATION. This Agreement and any SOW shall only be modified by written
amendment signed by the Parties. All signed amendments shall be deemed incorporated into this
Agreement by reference.

14. NON-SOLICITATION. During the term of this Agreement and for a period of two (2) years
following termination or expiration, neither party shall knowingly, directly or indirectly, solicit nor
encourage the solicitation of any person who is, or was within a 12-month period prior to such solicitation,
an employee of the other party or its affiliates that became known to the other party as a result of this
Agreement, except with the prior written consent of the other party. This provision shall not restrict the
right of either party to solicit by public advertisement.

15. ASSIGNMENT. Neither party may assign any rights nor delegate any duties or obligations under
this Agreement without the express written consent of the other party. Notwithstanding the foregoing,
MGT, or its permitted successive assignees or transferees, may assign or transfer this Agreement or
delegate any rights or obligations hereunder without consent: (i) to any entity controlled by, or under
common control with, MGT, or its permitted successive assignees or transferees; or (ii) in connection
with a merger, reorganization, transfer, sale of assets or change of control or ownership of MGT, or its
permitted successive assignees or transferees.
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16. INDEPENDENT CONTRACTOR. It is expressly understood that at all times, while rendering
the Services, MGT is acting as an independent contractor and not as an officer, agent, or employee of the
Client. MGT shall not be required to keep specific work hours (except in the case of specific hours
required under employee leasing contracts), equipment, or a specific office, and shall use independent
means and methods for performing the Services. For all purposes, including Medicare, Social Security
taxes, the Federal Unemployment Act (“FUTA”), income tax withholding, worker’s compensation, and
unemployment insurance, MGT, its personnel and contractors will be treated and deemed independent
contractors and not employees of Client.

17. NON-DISCRIMINATION/EQUAL EMPLOYMENT PRACTICES. Neither party shall
unlawfully discriminate or permit discrimination against any person or group of persons in any matter
prohibited by federal, state, or local laws. During the performance of this Agreement, neither party or
their employees, agents, or subcontractors, if any, shall discriminate against any employee or applicant
for employment because of age, marital status, religion, gender, sexual orientation, gender identity, race,
creed, color, national or ethnic origin, medical conditions, physical disability, or any other classifications
protected by local, state, or federal laws or regulations. The parties further agree to be bound by applicable
state and federal rules governing equal employment opportunity and non-discrimination.

18. NOTICES. All legal notices required by this Agreement are deemed to have been given when
notices are both (1) delivered by email to the email address below, and (2) following such email delivery,
a mailed copy of the notice is delivered to the mailing address below.

To MGT: To Client:
Name: MGT Impact Solutions, LLC Name: Oceana County, Michigan
ATTN: Legal Notice/Contracts ATTN: Rebecca Cole
Address: 4320 West Kennedy Blvd. Address: 100 State Street
Tampa, FL 33609 Hart, MI 49420
Email: contracts@mgt.us Email: coler(@michigan.gov

If the email address and mailing address is incomplete for a party, then notice shall be mailed to the
address on the first page of this Agreement.

19. SEVERABILITY. If any provision of this Agreement shall be declared illegal or invalid for
any reason, said illegality or invalidity shall not affect the remaining provisions hereof, but such illegal
or invalid provision shall be fully severable, and this Agreement shall be interpreted and enforced as if
such illegal or invalid provision had never been included herein.

20. COUNTERPARTS AND EXECUTION. This Agreement and any SOW may be executed in
counterparts, each of which when so executed shall be deemed an original and all of which together shall
constitute one and the same instrument. The counterparts may be executed by electronic signature and
delivered by scanned signature or other electronic means by any of the parties to any other party and the
receiving party may rely on the receipt of this Agreement so executed and delivered as if the original had
been received.

21. SURVIVAL. The sections Term, Termination, Insurance, Indemnification, Limitation of
Liability, Governing Law, Jurisdiction, Consent to Suit, Dispute Resolution Procedure, Confidentiality,
and Non-Solicitation, of this Agreement and the payment obligations described in any SOW shall survive
the termination or expiration of the Agreement or SOW.
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22. ENTIRE AGREEMENT. This Agreement and all exhibits constitute the entire and only
agreement between the Parties. Each party acknowledges that in entering into this Agreement it has not
relied on any representation or undertaking, whether oral or in writing, except for those expressly stated
herein. Any purchase order provided by the Client will be limited by, and subject to, the terms and
conditions of this Agreement.

23. NON-EXCLUSIVITY. This Agreement is non-exclusive, and both Parties remain free to enter
into similar agreements with third parties. During the term of this Agreement, MGT may perform Services
for any other clients, persons, or companies as MGT sees fit, so long as the performance of such Services
does not interfere with MGT’s performance of obligations under this Agreement, and do not create a
conflict of interest.

24, THIRD PARTY BENEFICIARIES. Except as specifically set forth herein, nothing in this
Agreement is intended or shall be construed to confer upon any person or entity, other than the parties
hereto and their successors or assigns, any rights or remedies under or by reason of this Agreement.

IN WITNESS WHEREQF, the Parties hereto have executed this Master Services Agreement.

MGT IMPACT SOLUTIONS, LLC OCEANA COUNTY, MICHIGAN
Name: A. Trey Traviesa Name:

Title: CEO Title:

Date: Date:
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EXHIBIT A
STATEMENT OF WORK
Title IV-Claiming and Time Log Processing for Oceana County Combined

As of April 1, 2025 (“Effective Date”), MGT Impact Solutions, LL.C (“MGT”) and Oceana County,
Michigan (“Client”) execute this Statement of Work (“SOW?”) pursuant to the Master Services
Agreement between the Parties dated April 1, 2025 (“Agreement”).

1. PROJECT: MGT shall provide Title IV-Claiming services to Client for the Combined
Offices of the Friend of the Court and the Prosecuting Attorney (“Combined Offices”),
specifically including:

e Preparation of Client’s annual Title IV-D Cooperative Reimbursement Program (CRP)
application through EGrAMS for funding from the Michigan Department of Human Services —
Office of Child Support (“OCS”)

e Monthly Title IV-D invoices through EGrAMS for claiming with all supporting documentation
required for reimbursement under the Title I[V-D CRP program.

e Development and maintenance of all required depreciation schedules for equipment purchases
over $5,000

e Assistance to Client in selecting staff required to perform time studies and training of identified
staff in the proper completion of time accounting documentation

e Periodic status of budgetary position and provision of proactive assistance in the preparation
and presentation of all required budgetary amendments and line item transfers required by OCS
under terms specified

e Technical assistance in response to any and all audits performed on Client’s CRP program,
whether by the Client’s auditor or OCS auditor

e Technical assistance to Client as required to identify policies and procedures to assist in
compliance with the various state and federal policies regarding the proper reporting and
accounting for the Title IV-D Child Support program.

e Assistance with completing/submission of various reports in EGrAMS during the year
including, but not limited to: User Verification Report, Tax Data Confidentiality Questionnaire,
Obligation Report, Security Assessment, LIT's, Amendments, Annual CRP Budget.

e Guidance in setting up users in EGrAMS for approval and submissions.

MGT shall also provide an automated time log processing service to Client for the
Combined Offices, specifically including:

e Assistance to Client in identification of those staff members required to participate in the State
of Michigan — OCS daily time studies

e Assistance to Client in reviewing job descriptions, organizational charts and other documents
used in the determination of the staff members covered by the time study mandate, and
development of the various categories to be identified by the time study and to be collected by
Client

e Development of the database necessary to track identified employees and the programs or tasks
to be identified with the automated system. MGT will “pre-propulate” the automated timesheets
for distribution prior to the beginnng of the month covered by the subject timesheets
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e Phone support to Client during the time period, responding to any questions from Client or
Client’s staff members regarding the subject timesheets and their proper completion

e Upon receipt of completed timesheets, MGT will process each sheet and identify the percentage
of effort spent on the various identified programs of each employee subject to the guidance
provided by OCS and Client

e Monthly recap of the staff members covered by the time study including cumulative averages
for use in the budget monitoring process and any subsequent budget preparation calculations

e Once time sheets are processed, MGT will scan the original sheets and maintain the scanned
images for a period of time as determined by the OCS for record retention.

2. RENEWALS. This Statement of Work may be renewed indefinitely on an annual basis upon
written agreement by the Parties.

3. PERIOD OF PERFORMANCE/PROJECT TIMELINE: MGT shall perform all services
and deliver all products of the services by the date(s) required to meet the State of Michigan OCS’s
deadlines, as shall be established and adjusted by the State of Michigan from time to time.

4. COMPENSATION AND REIMBURSABLE EXPENSES:

For its work under this SOW, MGT shall be paid a fixed fee of $10,800.00 per year for the Title
IV-D Claiming and $2.00 per timesheet processed for the automated time log processing service.

5. INVOICING AND PAYMENT SCHEDULE
Payment Milestones: $2,700.00 per quarter plus $2.00 per processed
timesheet

Combined Offices Cumulative Fees: $10,800.00 fixed plus processed timesheet costs

(TBD)
6. MGT Project Manager: Donna Smigiel
MGT IMPACT SOLUTIONS, LLC OCEANA COUNTY, MICHIGAN
Name: A. Trey Traviesa Name:
Title: CEO Title:
Date: Date:
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From: Melanie Coon

To: Tracy Byard

Subject: Fw: [External] RE: Oceana County Jury Board Member Replacement
Date: Tuesday, June 3, 2025 1:13:01 PM

Tracy,

The judge has made her recommendation for Mr. Noble Graham-Lattin to be the replacement on
the Jury Board.

Thank you,

Melanie A. Coon
Oceana County Clerk

From: Sniegowski, Susan <ssniegowski@masoncounty.net>

Sent: Tuesday, June 3, 2025 12:50 PM

To: Melanie Coon <mcoon@oceana.mi.us>

Subject: RE: [External] RE: Oceana County Jury Board Member Replacement

| believe | have met him in the store. Thanks for the information. He sounds like a great candidate
for the position. Please forward to the Board of Commissioners.

Thanks,
Susan

From: Melanie Coon <mcoon@oceana.mi.us>

Sent: Tuesday, June 3, 2025 12:49 PM

To: Sniegowski, Susan <ssniegowski@masoncounty.net>

Subject: Re: [External] RE: Oceana County Jury Board Member Replacement

:CAUTION: This email originated outside of Mason
iCounty"s networks. Do not click links, reply or open
iattachments unless you have verified its
:authenticity. |
| would be happy to. Mr. Noble Graham-Lattin is a community-oriented individual with a strong
interest in supporting the civic processes that uphold our justice system. Serving on the jury board
aligns with his values of civic responsibility, fairness, and community engagement. He believes that
every citizen deserves to be part of a system that is balanced, inclusive, and accessible—and wants

to help ensure that process works efficiently.

As someone from a younger generation, Noble is eager to become more involved in the
foundational functions of local government. He views this as an opportunity not only to give back,
but to represent a fresh perspective and help bridge generational engagement in civic life. He takes
pride in being a reliable and thoughtful contributor and is committed to helping our community
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fulfill its jury obligations with clarity, respect, and fairness.

He is also co-owner of Birch and Blossom in Hart, the president of the Hart Economic and Historical
Preservation Group (Heart), a previous board member of the Mason County Habitat for Humanity
and a board member of the Shelby Optimist Club. He holds a Bachelor of Arts and Sciences in
Industrial Organizational Psychology. He has lived in Oceana County all of his life and dedicates
himself to helping others in the community. His spouse works in our office.

From: Sniegowski, Susan <ssniegowski@masoncounty.net>
Sent: Tuesday, June 3, 2025 12:27 PM

To: Melanie Coon <mcoon@oceana.mi.us>
Subject: [External] RE: Oceana County Jury Board Member Replacement

CAUTION: This email originated from outside the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.
Thank you. | don’t know this person can you give me some more information about him and why he
is interested in the Jury Board.

Thanks,

Susan

From: Melanie Coon <mcoon@oceana.mi.us>

Sent: Tuesday, June 3, 2025 12:25 PM

To: Sniegowski, Susan <ssniegowski@masoncounty.net>

Cc: Joseph Graham-Lattin <jgrahamlattin@oceana.mi.us>; Tracy Byard <tbyard@oceana.mi.us>
Subject: Oceana County Jury Board Member Replacement

:CAUTION: This email originated outside of Mason
iCounty"s networks. Do not click links, reply or open
iattachments unless you have verified its
‘authenticity.

Good afternoon, Judge Sniegowski,

| have attached a letter requesting the replacement of Mr. John Wyns on our Jury Board as he has
resigned. | found a replacement for this position, Mr. Noble Graham-Lattin, and would like to
request your recommendation for this replacement. | will request to have it placed on the agenda
for the next County Board meeting on June 12, 2025.

Thank you,

Melanie A. Coon
Oceana County Clerk
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June 3, 2025

Hon. Susan Sniegowski
51 Judicial Circuit Court
Oceana County Building
Hart, MI 49420

Re: Appointment to Oceana County Jury Board
Dear Judge Sniegowski:

This is to inform you that Mr. John Wyns has resigned from the Jury Board, and we need to
replace his position for the term ending April 30, 2029.

I have contacted Mr. Noble Graham-Lattin, a Hart Township resident, and he is interested in
being appointed to fill the term as Mr. Wyns’ replacement.

Public Act 454 of 2000 states that Jury Board members are now to be appointed by the County

Board of Commissioners on the recommendation of the Circuit Judge in the County. I will ask
Ms. Byard to place the Jury Board appointment on the agenda for the County Board meeting of
June 12, 2025.

Please accept this letter to begin the process of the appointment of Mr. Graham-Lattin. If you
have any questions, please feel free to contact me.

Thank you!
Respectfully,

YWielowiw @ Conm

Melanie A. Coon
Oceana County Clerk

Cc: Ms. Tracy Byard, Oceana County Administrator/Fiscal Officer
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Oceana County Board of Commissioners

County Building
100 State Street, Suite M-4, Hart, MI 49420

Finance and Administration Committee

AGENDA

There will be a committee meeting on Thursday, June 12, 2025, beginning at 10:00 a.m., or immediately

following any preceding committee meetings, in the Oceana County Board of Commissioners Room, 100 State

Street, Hart, MI 49420.

Committee Chair: Craig Hardy

Committee Vice-Chair: Tim Beggs

Presenter Description Item #
Commissioner Call to Order
Hardy Roll Call
Approval of Meeting Minutes from May 22, 2025 Pages 22-27
Changes to the Agenda
Approval of the Agenda
Public Comment (state your name, current address, and agenda item or topic)
Administrator Consideration a bench in memory of Mitch Johnson to be placed on the | 5455 7
th d
Byard courthouse grounds Page 28
Administrator Discussion regarding voluntary benefits/ AFLAC 2025-71
Byard
Administrator Equalization Contract Discussion 2025-65
Byard Pages 29-32
Administrator’s Review of Selected Claims for Payment Pages 33-35 2025-72
Administrator’s Report Pages 36-49
Department Head Reports
Public Comment (state name, current address, and agenda item or topic)
Adjournment
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Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Craig
Hardy on Thursday, May 22, 2025, at 10:31 a.m., in the Board Conference Room.

Present: Mr. Craig Hardy, Mr. Tim Beggs, Mr. Joel McCormick, Mr. Paul Erickson, and Mr.
Robert Walker.

Also Present: Mr. Garry McKeen, Vice-Chairperson, Oceana County Conservation District
Board; Ms. Jessica LaPointe, Finance and HR Coordinator; and Ms. Melanie Coon, Oceana
County Clerk.

Moved by Mr. Walker and supported by Mr. McCormick to approve the minutes of the May 8,
2025 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any changes to the agenda. Mr. Walker asked if there
could be discussion by Mr. McCormick regarding cleanup of the Transfer Station after his
discussion on the solar project.

Moved by Mr. Beggs and seconded by Mr. Walker to approve the agenda as amended.

Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. LaPointe asked for consideration to approve the Mason-Oceana 911 Board recommended
local telephone surcharge of $2.09, no change. A letter needs to be submitted to the State
each year at the recommendation of 911. We are asking for the board’s approval, and the
Chair and County Clerk will sign it, and the County Clerk will respond to their request.

Ms. LaPointe brought forth the Deputy Emergency Manager wage to be set at $20/hr. Mr.
Walker had suggested that the Board consider setting a wage for the position of Deputy
Emergency Manager as was done in the past. Mr. Walker stated due to the amount of training
and certification it is not unreasonable to pay the person this wage. Mr. Hardy concurred.

She also asked to approve the proposed vehicle policy for a municipal vehicle for the
Emergency Management Director for the exclusive use in the performance of his duties.

Mr. Walker stated Mr. Beggs and Mr. Hardy had worked with the Administrator on a policy
regarding a vehicle for the Emergency Manager. He felt the policy was phenomenal and
thanked both commissioners for their work on it. He noted that Mr. Maloney works with two
area fire departments.

Mr. Beggs clarified Mr. Maloney’s role with those fire departments. His role is unique because

he isn’t a firefighter, his role is advisory for Command Staff due to his extension background
in fire-related incidents.
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Mr. Erickson inquired how long it would take for the vehicle to be available. Mr. Beggs stated
the Emergency Manager’s vehicle is in hand and he is just waiting for a license plate.

Mr. McCormick brought forth a discussion regarding solar project inspections. He indicated
Ms. Byard requested an opinion on the permitting process/fees for solar projects from the
County attorney. The attorney responded that energy projects are exempt from permitting.
If the municipality does not have an ordinance in place for solar projects, Oceana County does
not, the permitting passes to the State. He also spoke to the general contractor on this
project, Barton Malow, and requested county and township access to inspection records, if
needed. They are willing to do that. The general contractor provided an email listing all
agencies and permits obtained thus far and asked if the Board could provide a letter
acknowledging the project and confirming that no county-level permits needed to be issued.
He requested that Ms. Byard respond to the correspondence following the meeting.

Mr. Walker noted the legislation regarding solar farms was passed in November 2024. It was
not passed with the blessing of the Michigan Association of Counties or the Michigan Township
Association. There has been legislation presented to reverse the permitting control back to
the counties and allow local jurisdictions to have input on these types of projects.

Mr. Hardy related the permitting falls under the Michigan Public Service Commission. He also
pointed out the legal opinion stated it would be advantageous to reset the permitting fees on
projects that are not exempt to the State fee of $1.00. The current fee is $14.00.

Mr. Beggs expressed that $14.00 per panel isn’t an unreasonable fee for those putting in a
couple solar panels on private property. Mr. McCormick suggested a sliding scale for small
projects.

Mr. Hardy asked if a motion needed to be put forth on the issue. Mr. Walker indicated he
would refer to the discussion they just had during the regular board meeting reiterating that
the county has no standing to be involved in any inspections for solar fields.

Mr. Beggs suggested putting forth a motion that cites the State law provided in the county
attorney’s opinion regarding permits for solar projects. He does not want any appearance of
favoritism for the project. Mr. Walker responded with a proposed motion number of 2025-67
and indicated the regular board meeting agenda would be amended to include the new
motion.

Mr. Erickson said he attended the Weare Township board meeting and there was discussion
of the recent private sale of land to Great Lakes Energy for a solar farm. Weare Township
passed a moratorium on solar farms to provide time for their planning commission to create
the documentation necessary to work directly with the entities. If they create an ordinance
then the township can communicate directly with the power company. Based on the current
law, the power company can decide to stop communication with the township and go to the
State to complete the project.

Mr. McCormick brought forth a discussion regarding the cleanup of the transfer station. A
decision needs to be made regarding the backhoe. The cost to fix the backhoe would be
approximately $30,000 and the as is trade-in value would be $12,000. American Classic
provided a loner telehandler, a forklift with a boom, but we cannot use that forever. He
indicated that if the process is changed there, perhaps we would no longer need a machine.
He indicated that Mr. Brian Lenon, Transfer Station Operator, had some concerns that the
dumpsters were not being compacted as much as before, which causes the Transfer Station
to close quickly on Saturdays as the dumpsters become full. Mr. McCormick pointed out that
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compacting allows for 20% more space which equates to one more empty bin, however it can
lead to damage to the dumpsters or increased costs for overweight dumpsters. Last week
American Classic switched out two tubs late morning and they were still full by 12:30 p.m.
Saturday.

Mr. Erickson reported that both Golden and Elbridge Townships utilize the Transfer Station for
their annual township cleanup day, which could be filling the dumpsters more quickly. Mr.
Hardy asked how the fees are handled during cleanup days. Ms. LaPointe responded that the
townships are billed for what is brought to the Transfer Station by the residents.

Mr. Walker reiterated that a decision does need to be made on the backhoe by the next
meeting. He also related that he and Mr. McCormick were assessing the Transfer Station
cleanup and there is a container and a semi-trailer that has oil in it that needs to be removed
from the site. Ms. Byard contacted Safety-Kleen, located in Grand Rapids, to remove the oil.
He reported that Mr. Erickson has totes available if oil needs to be transferred into larger
containers and the Sheriff’s Office has trustees available to help if needed. The Board will
need to pass a resolution immediately to no longer accept any liquids at the Transfer Station.
He gave approval to the Administrator’s Office to make signs to be posted at the Transfer
Station indicating they will no longer accept liquids. There will also be notices placed in
Oceana’s Herald Journal and The Oceana Echo indicating no more liquids will be accepted. He
also stated there has been discussion already about a possible partnership with American
Classic to manage the Transfer Station and at this time, no one would want to take over the
facility as is.

Mr. Erickson suggested selling the backhoe and using those funds to rent/lease something.
Mr. Hardy asked if it would be possible to operate the Transfer Station without a backhoe. Mr.
McCormick indicated there needs to be something on site to push the trash down to container
height so the tarp can be placed over the dumpster for transport.

Mr. Walker expressed concern regarding leasing equipment. Leased equipment needs to be
returned in nearly the same condition as when it was leased and based on the current
condition of the backhoe, there may be additional fees for repairs. He indicated he does not
think they need to repair the backhoe. The commissioners concurred. He suggested looking
for used equipment. Mr. McCormick suggested an arrangement with American Classic to
continue to use their equipment and not even replace the backhoe at this time. Mr. Hardy
thought that was a good idea.

Mr. Walker suggested moving forward with the oil cleanup and suspending all liquids from
coming into the Transfer Station effective immediately. Mr. McCormick felt we should suspend
the acceptance of all electronics as well. The County already contributes funds to the
Household Hazardous Waste Collection Day organized by the Oceana County Soil
Conservation District and electronics are accepted there. Mattresses are a major concern at
this point due to the sheer number of them being brought in. The current fee for a mattress
is $20 and that is what we pay Muskegon Landfill to take them. Mr. Walker and Mr. Hardy
suggested the fee be increased for mattress disposal and a limit placed per person. Mr. Walker
suggested an increase to $25 per mattress and a limit of four per person. There was voiced
concern regarding dumping on seasonal roads.
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Ms. LaPointe did not read the claims for payment, but the following were provided:

Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)

PECIAL REVENUE FUNDS

Fund # & Description Amount Description

210 - Ambulance $ 1,124.46 | to Republic Services for dumpster service

215 - Friend of the Court $ 2,358.61 | to Image Soft for monthly expenditure

to Applewood Law Wins for Indigent Defense
$ 3,234.00 | attorney costs

to Good Law, PLC for Indigent Defense
$ 14,998.50 | attorney costs

to Indigent Defense Consultants, PC for
$ 7,250.00 | Indigent Defense attorney costs

to Jalae Amy Ulicki for Indigent Defense
$ 3,425.00 | attorney costs

to Karen L. Moore for Indigent Defense
$ 1,387.50 | attorney costs

to Springstead Law Offices for Indigent
$ 21,209.50 | Defense attorney costs

260 - Indigent Defense

233 - Dept of Veterans Affairs $ 2,450.00 | to TH Brands for public outreach

298 - Technology & Innovation $ 1,383.00 | to VC3, Inc for software expenditures

to West Michigan Carpet & Floor for
$ 40,825.29 | basement flooring

to WM Restoration Inc for first portion of CSB
$ 6,914.59 | Window replacement

GENERAL FUND

Dept # & Description Amount Description

to H Security & Investigation for Courthouse
$ 7,544.74 | security

445 - Public Improvement

101 - Board of Commissioners
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to Lakeshore Regional Entity for quarterly
248 - General Services $ 21,266.40 | appropriation

Administration to MI Counties Worker-Comp Fund for
$ 15,031.92 | quarterly payment

to Ludington Daily News for May 2025

215 - Clerk $ 1,329.30 | election advertisement

to Spectrum Printers, Inc for May 2025
$ 2,690.99 | election ballots

265 - Courthouse & Grounds $ 1,730.05 | to Republic Services for dumpster service

to Hayes Law Office for monthly
$ 5,025.13 | appropriations

to Heacock Reporting for monthly

283 - Circuit Court $ 3,300.00 | appropriations

to Mason County Treasurer for quarterly
$ 3,702.54 | fringe benefit reimbursement

to Springstead Law Offices for monthly
$ 5,025.13 | appropriations

Dictri to Mason County Treasurer for quarterly
286 - District Court $ 2,367.19 | fringe benefit reimbursement

$ 8,657.79 | To Wex Bank for fuel

$ 1,867.19 | to Nye Uniform for uniform expenditures

301 - Sheriff
$ 6,365.00 | to Pro-Tech Sales for machinery & equipment

To Enterprise FM Trust for monthly vehicle
$ 29,033.25 | lease and maintenance

to Gordon Food Service for inmate board and
$ 1,905.05 | janitorial supplies

351 - Jail to Advanced Correctional Healthcare for
16,239.42 | inmate medical

R=+1

$ 3,008.00 | to Pro-Tech Sales for machinery & equipment

430 - Animal Control $ 1296.08 | to Wex Bank for fuel
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. . to American Classic Dumpster for dumpster
528 - Transfer Station $ 2950265 | services

to Mason-Lake Conservation District for 2025

568 - Soil Conservation District | ¢ 6,000.00 | Household Hazardous Waste

_ to West Michigan CMH System for monthly
649 - Mental Health $ 10,647.92 | appropriation

Total Claims $ 290,096.19

Administrator’s Report (as provided by Ms. Byard):

Ms. LaPointe indicated Ms. Byard did not provide an administrator’s report as time was being
spent on the solar project, transfer station project and administrative processes that needed
to be completed. There was a leak in the basement during the storm on Thursday. This is
the first time since the courtyard work has been done that there was a leak. The vendor was
contacted and did not feel the leak was through the courtyard. Maintenance thought it was
due to all the debris on the roof getting in the way of the drain. It has all been cleaned up
and they will continue to monitor it.

Mr. Walker requested we keep the contact info with this reported incident on file in case there
is another leak after the next hard rain. The warranty will only last so long.

Department Head Reports
There were no department head reports at this time.

Public Comment

Mr. McKeen said there is the Hazardous Household Waste program annually on the third
Saturday in August. He said they do collect oil, and local farmers take it and burn it in their
barn furnaces. He suggested using some of the same contacts that the Road Commission uses
to find used equipment to locate a backhoe for the Transfer Station. He stated that based on
the new restrictions at the Transfer Station, the County may want to consider increasing the
amount of money given to the Conservation District for the household hazardous waste
because they have had to put money into it because there is more waste coming in than they
can pay for. He also noted there is a company in Grand Rapids that accepts used electronics.

Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:25 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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From: Tom M. Johnson

To: Tracy Byard
Subject: [External] Mitch Johnson
Date: Wednesday, March 26, 2025 9:42:18 AM

CAUTION: This email originated from outside the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

Tracy-
Good morning-

My sisters and | stopped in a week or so ago to speak with you, but you weren't in.
We left a number but haven't heard back so this is why | am contacting you today.

Our Father was Mitch Johnson. He was employed by Oceana County for 42 years as
the Circuit Court Reporter for Oceana and Newaygo Counties, retiring in 2002 as
Court Administrator. He was also one of the original founding members of the
Oceana County Ambulance Service and served some time as its coordinator. He was
also a 26-year member of the Hart Fire Department, served on the city council for the
City of Hart and spent 2 terms as mayor.

Dad passed recently and my siblings and I thought it would be a fitting tribute to him
and his dedication to Oceana County to plant a tree with a memorial plaque on the
courthouse lawn or possible a bench for people to sit on.

When we discussed this with your staff, they indicated it would require board
approval. We would like to possibly meet with you to discuss this and see if this
would be something we could do.

Look forward to hearing back from you & thank you for your time-

Sgt Tom Johnson

Muskegon County Sheriff's Office
Enforcement Division

1611 Oak Ave

Muskegon, M| 49442

Office: 231-724-6259
Voice Mail  231-724-7115

Email: Tom.Johnson@MuskegonSheriff.Com
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V&V Assessing LLC

1225 Holiday Lane Portage MI 49024 Phone (269) 720-1928

Thursday, May 15, 2025
To: Oceana County Board of Cbmmissioners
Attn: Tracy Byard, County Administrator/Fiscal Officer

From: Edward VanderVries, MMAO |V, PPE

Re: SEALED BID: '
RFP Response by way of Renewal Agreement to provide Equalization
Department Services, GIS Maintenance Services & Local Unit
Assessment Administration

This proposed renewal is to address the RFP issued on March 4, 2025.

Attached is a renewal agreement to provide Oceana County with a complete
Equalization Department including the Director, Office Staff, Field Study Staff,
GIS Maintenance and Updating with the GIS Vendor of the County’s choosing,
currently Schneider Geospatial & Beacon Portal.

This proposal will continue to provide for local unit requests to provide assessing
services where the local unit contracts with Oceana County for those services. If
the County enters into an agreement with any local unit, it requires the
Equalization Director to sign the assessment roll as the Assessor of Record on
behalf of the County Board.

| believe this renewal will provide Oceana County with a cost-effective, complete
solution to provide the statutorily required Equalization Department and the
staffing to provide outstanding customer service. Oceana County will need to
either renew the contract with Schneider Geospatial, our GIS company, or
choose a different vendor. V&V Assessing staff will continue to provide the data
required for the maintenance and updating of our GIS parcel data and the
Internet Interface (Beacon Portal Online GIS) for the County and our taxpayers.
- The feedback since this service was implemented 3 years ago has been
excellent. The data will continue to be updated on a much faster timeframe
providing the newest, most recent changes to parcel data and ownership data.

Thank you,

Fund K Vi L

Edward K. VanderVries, MMAO IV, PPE
CEO - V&YV Assessing LLC
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SECTION 1. INTENT

1.1

1.1.1

SECTION 2. CONTRACTORS RESPONSIBILITIES

2.1

2.11

2.1.2

AGREEMENT RENEWAL :
EQUALIZATION DEPARTMENT SERVICES
FOR
OCEANA COUNTY

It is the intent of this agreement to establish-the terms, conditions, and
responsibilities for V&V Assessing LLC, hereinafter referred to as J{the
“CONTRACTOR” and Oceana County, to provide a complete Equalization
Department solution to meet the annual Equalization duties required by
MCL 211.34. and additional services as outlined in this agreement.

This agreement will provide for local unit requests that would require the
Contractor to act as the Assessor of Record.

Contractor agrees to provide Oceana County with an Equalization Director
to assist in the duties necessary to complete the annual studies and to
certify the annual studies and reports required by the State [Tax
Commission (STC). All work hereinafter desighated as to be completed
by “Contractor” will be completed by (Edward VanderVries) appointed as
the Oceana County Equalization Director and Contractors designated
staff. The following sections to provide expanded services for this contract
are as follows: - :

Contractor agrees to provide Oceana County with the staff needed to
conduct the Equalization Study Appraisals for the Agricultural,
Commercial, and Industrial Property Class and the Verification Revie\)v of
the Personal Property Class for all Oceana County jurisdictions.

Contractor agrees to provide Oceana County with the staff needed to
maintain Equalization Department office hours to meet the customer
service needs of the County. Customer service may be provided by On-
Site office hours, remote office hours, phone, email, web meetings, or a
combination of physical and/or technical services. The goal will always be
to provide the best customer service possible in the most efficient means
possible. The duties and responsibilities of the office staff will be to
maintain the property ownership database by processing all recorded
documents. Maintenance of mailing address will be coordinated with the
County Treasurer and local Treasurers. The GIS system will be
maintained and updated utilizing Schneider Geospatial or a vendor of
Oceana County’s choosing. Customer services regarding new property
addresses, map requests, and property information requests will be
provided. '
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SECTION 3. TIME FRAME

3.1

3.2

3.3

This agreement for services shall begin on June 1, 2025, and conclude
May 30, 2028.

Both Oceana County and the Contractor may cancel this agreement upon
90 days written notice. Contractor agrees to supply staff that will be
agreed to by Oceana County Administrator. Replacement of staff may be
initiated with immediate effect if requested by the County Administrator.

The Contractor will be required to perform the duties under the laws, rules,
and guidelines in existence as of the signing of this contract. Should the
laws, rules, and or guidelines change during the term of this contract, then
the Contractor and Oceana County shall be afforded the opportunity to
renegotiate this contract.

SECTION 4. SERVICE FEES

4.1

4.2

4.3

The annual fee for services will be $277,800 for the following:
For Equalization Director of Record. '

For Equalization Study Appraisals.

For Equalization Department Staffing.

(See Sec 2.1.1-2.2 for duties & services provided)

A monthly payment of $23,150.00 may be mailed or set up for automatic
deposit. Payments will be due on or before the 10t day each month.

For Assessment Services required by Oceana County due to a local unit
request and subsequent contract. 2/3 of the Assessment Services Fee
will be paid to the Contractor & 1/3 of the Assessment Services Fee will be
retained by the County. The Contractor shall provide all additional staff
needed to perform the Assessing Services. The County will continue to
provide the local unit with the Equalization Services that currently are in
place.

Checks will be made payable to:

V&V Assessing LLC
1225 Holiday Ln
Portage Ml 49024

It is understood that the Contractor & Contractor supplied staff are
considered Sub-Contractors and are not employees of Oceana County.
Contractor will provide a W-9 with all required information. Liability
Insurance and O&E insurance will always be maintained by the Contractor
and will include Oceana County as an additional insured.
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SECTION 5. OCEANA COUNTY RESPONSIBILITIES

5.1 Oceana County will be required to supply legal counsel at their expense to
litigate Michigan Tax Tribunal hearings, should the need arise. Contractor
will not charge additional fees to participate in the defense of Equalization
Studies.

5.2 - Oceana County shall provide appropriate tax maps, office space, furniture,
and telephone during the duration of the contract as well as a copying
machine, office supplies, postage and mailing service if necessary. A
BS&A Assessment & Tax Database Backup must be provided. Remote
access Will be provided to the Contractor & Contractor staff and
coordinated with the Oceana County IT Director.

5.3  Oceana County shall supply computer hardware and software to perform
the pricing function. BS&A, Apex Sketching, & Pivot Point Software must
be utilized, and all licensing maintained for the duration of this contract.
Oceana County must maintain the hardware and software through a
regular maintenance program. Oceana County must back up the system
on a regular basis with alternate tapes or disks. Any data loss because of
hardware or software problems must be replaced at Oceana County’s

expense.
Eded X Voo U
Robert Walker Edward K. VanderVries -~ MMAO |V, PPE
Oceana County Chair Contractor
| 5/15/202
Melanie Coon Date

Oceana County Clerk

YES NO
Record of Oceana County Approval

Date
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Oceana County Administrator
Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)
SPECIAL REVENUE FUNDS
Fund # & Description Amount Description
210 - Ambulance $ 1,124.46 |to Republic Services for dumpster service
215 - Friend of the Court $ 2,358.61 [to Image Soft for monthly expenditure
256 - Automation $ 2,593.06 [to GovOS for monthly contract
to Beron Consulting, Laboworks, & Media Inc for expert witness
$ 6,300.00 |fees
. $ 11,089.00 [to Hayes Law Office, PLC for Indigent Defense attorney costs
260 - Indigent Defense to Indigent Defense Conultants, PC for Indigent Defense attorney
$ 7,250.00 [costs
$ 4,037.00 [to Jalae Amy Ulicki for Indigent Defense attorney costs
293 - Dept of Veterans Affairs $ 2,870.29 [to Huntington National Bank for various purchases
$ 2,130.00 [to Micro-Tel Center for annual expenditure
298 - Technology & Innovation $ 1,684.98 [to Charter Communications for internet service
$ 1,278.58 |to Shi International Corp for machinery & equipment
$ 2,312.50 [to CBTS Technology Solutions for monthly expenditure
$ 106,122.80 [to Grand Rapids Metrology Inc for Transfer Station scale project
445 - Public Improvement $ 2,347.00 [to Korthase & Sons Co for Transfer Station scale project
to Merit Network, Inc for internet hookup for Building Department
$ 39,051.78 [move
to North Woods Sign Shop for Building Department/Health
$ 1,349.91 |Department
$ 3,757.78 [to Kevin Greiner for permits and inspections
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549 - Building Department

3,527.38

to Lance Gates for permits and inspections

7,310.80

to Randolph D Miller, LLC for permits and inspections

2,816.64

to Kevin Greiner for permits and inspections

2,466.97

to Lance Gates for permits and inspections

6,374.80

to Randolph D Miller, LLC for permits and inspections

2,521.88

to Sonnie Smith for permits and inspections

2,768.38

to Sonnie Smith for permits and inspections

Dept # & Description

GENERAL F

Amount

UND
Description

172 - County Administrator

1,027.19

to Huntington National Bank for various purchases

228 - Data Processing

1,900.00

to GovOS for monthly contract

257 - Equalization

24,377.00

to V&V Assessing LLC for monthly contract

265 - Courthouse & Grounds

1,730.05

to Republic Services for dumpster service

2,225.31

to City of Hart for utilities

283 - Circuit Court

1,147.01

to Sheila Gowell for record retention scanning

1,641.44

to Venture Insurance Services for bond repayment

1,017.50

to Veronica Kay Russell for record retention scanning

301 - Sheriff

1,543.10

to AT&T FirstNET for telephone services

3,421.88

to Elan Financial Services for various expenditures

8,868.40

to Wex Bank for fuel purchases

1,350.59

to Gordon Food Service for inmate board and janitorial supplies

1,699.05

to Gordon Food Service for inmate board and janitorial supplies
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351 - Jail $ 32,478.84 (to Advanced Correctional Healthcare for inmate medical services
$ 1,035.93 |to X-Cel Chemical Specialties for janitorial supplies
$ 1,031.04 |to Gordon Food Service for inmate board and janitorial supplies
442 - Drain Commissioner $ 1,187.50 |to Land & Resource Engineering, Inc for Hart Solar
528 - Transfer Station $ 32,290.75 [to American Classic Dumpster for dumpster services
649 - Mental Health $ 10,647.92 [to West Michigan CMH System for monthly appropriation
710 - MSU Extension $ 37,696.50 [to MSUE Business Office for quarterly appropriation

Total Claims $ 393,761.60
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06/05/2025 09:15 AM REVENUE REPORT FOR OCEANA COUNTY Page: 1/9
User: TBYARD

DB: Oceana County PERIOD ENDING 05/31/2025
ACTIVITY FOR
2025 YTD BALANCE MONTH AVAILABLE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET 05/31/2025 05/31/2025 BALANCE USED

Fund 101 - GENERAL FUND

Revenues

Dept 000 - GENERAL

101-000-540.000 AIRPORT - MDOT GRANTS 21,425.00 0.00 0.00 21,425.00 0.00
101-000-665.000 INTEREST 0.00 0.00 0.00 0.00 0.00
101-000-671.000 CAPITAL LEASE PROCEEDS 0.00 0.00 0.00 0.00 0.00
101-000-675.000 911 LOAN PRINCIPAL 0.00 0.00 0.00 0.00 0.00
101-000-682.000 REVENUES 0.00 0.00 0.00 0.00 0.00
101-000-691.000 OTHER FINANCING SOURCE - LEASE 0.00 0.00 0.00 0.00 0.00
101-000-699.000 INTERFUND TRANSFERS IN 20,000.00 0.00 0.00 20,000.00 0.00
101-000-699.286 INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00
Total Dept 000 - GENERAL 41,425.00 0.00 0.00 41,425.00 0.00
Dept 172 - COUNTY ADMINISTRATION

101-172-682.040 MISCELLANEOUS REVENUE - PAYROLL 0.00 1.01 0.00 (1.01) 100.00
Total Dept 172 - COUNTY ADMINISTRATION 0.00 1.01 0.00 (1.01) 100.00
Dept 215 - COUNTY CLERK

101-215-478.000 MARRIAGE LICENSES 3,000.00 1,150.00 310.00 1,850.00 38.33
101-215-479.011 OTHER SERVICES - LAMINATION 0.00 0.00 0.00 0.00 0.00
101-215-614.000 CERTIFIED COPIES 16,000.00 8,422.00 1,705.00 7,578.00 52.64
101-215-615.000 ASSUMED NAMES & CO-PARTNERSHIP 1,300.00 523.00 91.00 777.00 40.23
101-215-617.000 NOTARY 200.00 168.00 16.00 32.00 84.00
101-215-619.000 RECORD COPYING 50.00 0.00 0.00 50.00 0.00
101-215-630.000 OTHER CLERK'S SERVICES 700.00 709.00 77.00 (9.00) 101.29
101-215-630.100 OTHER CLERKS SERVICES - PHOTO 0.00 0.00 0.00 0.00 0.00
101-215-642.000 COUNTY FLAG SALES 42.00 40.00 0.00 2.00 95.24
101-215-665.040 OTHER REVENUE-ELECTION PROGRAMMING 0.00 0.00 0.00 0.00 0.00
101-215-676.000 REIMBURSEMENTS - GENERAL 0.00 0.00 0.00 0.00 0.00
101-215-676.020 REIMBURSEMENT-FOC VEHICLE MILEAGE 0.00 0.00 0.00 0.00 0.00
101-215-676.022 ELECTION REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
101-215-679.000 CREMATION INCOME 6,500.00 2,800.00 800.00 3,700.00 43.08
101-215-687.000 REFUNDS 0.00 0.00 0.00 0.00 0.00
101-215-687.010 INSURANCE REFUNDS 0.00 0.00 0.00 0.00 0.00
101-215-689.000 CASH OVER/SHORT 29.00 33.52 0.00 (4.52) 115.59
101-215-693.001 SALE OF COUNTY LAND 0.00 0.00 0.00 0.00 0.00
101-215-693.002 SALE OF VEHICLES 0.00 0.00 0.00 0.00 0.00
Total Dept 215 - COUNTY CLERK 27,821.00 13,845.52 2,999.00 13,975.48 49.77
Dept 221 - HEALTH DEPARTMENT

101-221-691.000 OTHER FINANCING SOURCE - LEASE 0.00 0.00 0.00 0.00 0.00
Total Dept 221 - HEALTH DEPARTMENT 0.00 0.00 0.00 0.00 0.00
Dept 253 - COUNTY TREASURER

101-253-402.000 CURRENT REAL PROPERTY TAX 8,900,000.00 198,508.38 0.00 8,701,491.62 2.23
101-253-411.000 DELINQUENT REAL PROPERTY TAXES 350,000.00 0.00 0.00 350,000.00 0.00
101-253-412.000 DELINQUENT PERSONAL PROPERTY TAXES 1,000.00 131.42 0.00 868.58 13.14
101-253-414.000 ALLOWANCE FOR REFUNDS (BOR, MTT) 3,000.00 (139.20) 0.00 3,139.20 (4.64)
101-253-415.000 ALLOWANCE FOR CHARGEBACKS 1003®0 0.00 0.00 100.00 0.00
101-253-422.100 RECONVEYANCES 0.00 0.00 0.00 0.00 0.00



06/05/2025 09:15 AM REVENUE REPORT FOR OCEANA COUNTY Page: 2/9
User: TBYARD

DB: Oceana County PERIOD ENDING 05/31/2025
ACTIVITY FOR
2025 YTD BALANCE MONTH AVAILABLE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET 05/31/2025 05/31/2025 BALANCE USED

Fund 101 - GENERAL FUND

Revenues

101-253-422.101 PAYMENT-IN-LIEU - RECONVEYANCE 0.00 0.00 0.00 0.00 0.00
101-253-424.000 TAX REVERTED LAND 0.00 0.00 0.00 0.00 0.00
101-253-426.000 TRAILER PARK FEES 1,200.00 123.00 15.00 1,077.00 10.25
101-253-429.000 COMMERCIAL FOREST 600.00 0.00 0.00 600.00 0.00
101-253-432.000 STATE PAYMENTS-IN-LIEU OF TAX 10,000.00 0.00 0.00 10,000.00 0.00
101-253-432.020 PILOT PROGRAM REVENUE 3,900.00 0.00 0.00 3,900.00 0.00
101-253-433.000 COMMERCIAL FACILITIES TAX 0.00 0.00 0.00 0.00 0.00
101-253-437.000 INDUSTRIAL FACILITIES TAX 7,000.00 2,031.82 2,031.82 4,968.18 29.03
101-253-439.000 MARIJUANA TAX 500.00 11,523.58 0.00 (11,023.58) 2,304.72
101-253-441.000 SINGLE BUSINESS TAX 0.00 0.00 0.00 0.00 0.00
101-253-445.000 PENALTIES & INTEREST ON TAXES 28,000.00 29,372.40 24,450.20 (1,372.40) 104.90
101-253-447.000 PROPERTY TAX ADMINISTRATION FEE 2,000.00 531.93 0.00 1,468.07 26.60
101-253-451.000 CURRENT PERSONAL PROPERTY TAXES 0.00 0.00 0.00 0.00 0.00
101-253-476.000 TAX HISTORIES 5,000.00 4,061.74 760.24 938.26 81.23
101-253-479.000 DOG LICENSES 17,000.00 6,009.00 1,236.00 10,991.00 35.35
101-253-479.001 FOIA FEES 500.00 614.64 20.44 (114.64) 122.93
101-253-479.030 PRISONER MAINTENANCE 0.00 0.00 0.00 0.00 0.00
101-253-501.000 USDA RURAL DEVELOPMENT GRANT 0.00 0.00 0.00 0.00 0.00
101-253-503.010 FED. PAYMENTS-IN-LIEU OF TAXES 110,000.00 0.00 0.00 110,000.00 0.00
101-253-504.000 OPERATION SPOTLIGHT FEDERAL GRANT 0.00 0.00 0.00 0.00 0.00
101-253-505.000 PSIC INTEROPERABLE GRANT 0.00 0.00 0.00 0.00 0.00
101-253-506.000 HURON-MANISTEE FOREST PATROL 1,400.00 357.50 357.50 1,042.50 25.54
101-253-507.000 CLICK IT OR TICKET/SAFE COMMUNITIES 0.00 0.00 0.00 0.00 0.00
101-253-508.000 REIMB. - EMERG MANAGEMENT 22,000.00 0.00 0.00 22,000.00 0.00
101-253-508.100 HAZARD MITIGATION GRANT 0.00 0.00 0.00 0.00 0.00
101-253-508.200 COMM WILDFIRE PROTECTION GRANT 0.00 0.00 0.00 0.00 0.00
101-253-508.300 HOMELAND SECURITY GRANT 0.00 0.00 0.00 0.00 0.00
101-253-509.000 FEDERAL CRP - FOC (66%) 0.00 0.00 0.00 0.00 0.00
101-253-510.000 MARINE SAFETY - FEDERAL 0.00 0.00 0.00 0.00 0.00
101-253-512.000 OHSP-MOBILE DATA TERMINAL GRANT 0.00 0.00 0.00 0.00 0.00
101-253-513.000 FEDERAL CRP-PA (66%) 0.00 0.00 0.00 0.00 0.00
101-253-514.000 FEDERAL CRP FOC - PA COMBINED 442,000.00 94,445.25 36,256.35 347,554.75 21.37
101-253-517.000 BULLET PROOF VEST (BVP) PARTNERSHIP 0.00 0.00 0.00 0.00 0.00
101-253-518.000 HAZ MAT EMER PREP FED GRANT MONIES 0.00 0.00 0.00 0.00 0.00
101-253-528.000 FEDERAL GRANTS - OTHER 0.00 0.00 0.00 0.00 0.00
101-253-528.001 FEDERAL GRANTS - AIRPORT 0.00 0.00 0.00 0.00 0.00
101-253-528.002 FEDERAL GRANT - OTHER (LATCF) 0.00 0.00 0.00 0.00 0.00
101-253-539.009 RADIO COMMUNICATIONS GRANT 0.00 0.00 0.00 0.00 0.00
101-253-539.010 CGAP GRANT 0.00 0.00 0.00 0.00 0.00
101-253-541.000 STATE GRANTS - AIRPORT 51,974.06 1,974.06 0.00 50,000.00 3.80
101-253-541.010 STATE GRANT- LARA 0.00 0.00 0.00 0.00 0.00
101-253-543.000 CRIMINAL JUSTICE TRAINING FUND 0.00 0.00 0.00 0.00 0.00
101-253-543.020 PROBATE JUDGE SALARY REIMBURSE 154,411.00 33,754.34 0.00 120,656.66 21.86
101-253-543.021 OTHER REVENUE - PSIC LOCAL MATCH 0.00 0.00 0.00 0.00 0.00
101-253-543.025 JUDICIAL SALARY STANDARDIZATIO 48,010.00 11,431.00 0.00 36,579.00 23.81
101-253-543.030 MARINE SAFETY - STATE GRANT 27,000.00 0.00 0.00 27,000.00 0.00
101-253-543.035 SNOWMOBILE SAFETY 8,500.00 0.00 0.00 8,500.00 0.00
101-253-543.045 EMERG PREPAREDNESS RADIO COMM GRANT 0.00 0.00 0.00 0.00 0.00
101-253-543.046 2002 STATE DOMESTIC PREP PRGRM 0.00 0.00 0.00 0.00 0.00
101-253-543.047 2003 STATE DOMESTIC PREP PRGRM 0.00 0.00 0.00 0.00 0.00
101-253-543.048 2002 SUPPL PLANNING GRANT 0.00 0.00 0.00 0.00 0.00
101-253-543.049 2003 SHSGP EXERCISE GRANT 0.00 0.00 0.00 0.00 0.00
101-253-543.050 2003 SHSGP PART II PLANNER GRANT 0.00 0.00 0.00 0.00 0.00
101-253-543.051 2003 SHSGP PART II TRAINING 0.00 0.00 0.00 0.00 0.00
101-253-543.052 2003 HOMELAND SEC ASSMNT & STRATEGY 0390 0.00 0.00 0.00 0.00
101-253-543.053 2004 MICH HOMELAND SECURITY GRANT 000 0.00 0.00 0.00 0.00



06/05/2025 09:15 AM REVENUE REPORT FOR OCEANA COUNTY Page: 3/9
User: TBYARD

DB: Oceana County PERIOD ENDING 05/31/2025
ACTIVITY FOR
2025 YTD BALANCE MONTH AVAILABLE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET 05/31/2025 05/31/2025 BALANCE USED

Fund 101 - GENERAL FUND

Revenues

101-253-543.054 2005 MICH HOMELAND SECURITY 0.00 0.00 0.00 0.00 0.00
101-253-543.060 CONVEYING CONVICTS 1,800.00 0.00 0.00 1,800.00 0.00
101-253-543.070 TOWNSHIP LIQUOR LICENSE 10,000.00 3,869.80 3,828.55 6,130.20 38.70
101-253-543.080 P.A. 106 LIQUOR TAX 129,623.00 53,166.00 0.00 76,457.00 41.02
101-253-543.090 STATE CORR DIVERTED FELONS 90,000.00 27,330.00 10,065.00 62,670.00 30.37
101-253-543.095 MDOC DETAINER 10,000.00 3,657.01 1,390.00 6,342.99 36.57
101-253-543.100 PUBLIC SERVICE OFFICER GRANT 48,000.00 0.00 0.00 48,000.00 0.00
101-253-543.110 ACT 374 STATE CJO PAYMENT 30,000.00 0.00 0.00 30,000.00 0.00
101-253-543.120 ORV LAW ENFORCMENT GRANT AGREEMENT 30,000.00 0.00 0.00 30,000.00 0.00
101-253-546.000 SECONDARY ROAD PATROL 92,000.00 54,766.00 28,182.00 37,234.00 59.53
101-253-546.100 TRAFFIC SAFETY EQUIPMENT 0.00 0.00 0.00 0.00 0.00
101-253-546.200 BYRNE MEMORIAL GRANT 0.00 0.00 0.00 0.00 0.00
101-253-547.000 COURT EQUITY FUNDS 103,000.00 31,198.00 31,198.00 71,802.00 30.29
101-253-555.000 P.A. 264 HEALTH & SAFETY FUND 0.00 0.00 0.00 0.00 0.00
101-253-561.000 FR. OF. CT. INCENTIVE PMT-ADC 14,000.00 13,287.00 0.00 713.00 94.91
101-253-561.020 DEPT OF AG - ANIMAL WELFARE GRANT 0.00 0.00 0.00 0.00 0.00
101-253-561.200 FED INTERSTATE/MEDICAL INCENTIVES 0.00 0.00 0.00 0.00 0.00
101-253-561.300 FOC MEDICAL SUPPORT ENFORCEMENT 0.00 0.00 0.00 0.00 0.00
101-253-562.000 STATE CRP - FOC (34%) 0.00 0.00 0.00 0.00 0.00
101-253-573.001 LOCAL COMMUNITY STABILIZATION SHARE TAX 157,000.00 147,166.53 92,560.94 9,833.47 93.74
101-253-574.000 CO REV SHARING/CO INCENTIVE PMT 757,838.00 242,764.00 0.00 515,074.00 32.03
101-253-575.000 REMONUMENTATION 45,961.00 0.00 0.00 45,961.00 0.00
101-253-581.001 CONTRIBUTIONS-LOCAL-AERIAL P 0.00 0.00 0.00 0.00 0.00
101-253-607.021 TAX CERTIFICATIONS 6,500.00 2,169.20 460.00 4,330.80 33.37
101-253-607.022 INHERITANCE TAX COLLECTION FEE 0.00 0.00 0.00 0.00 0.00
101-253-607.200 AIRPORT BUILDING DOCUMENT FEES 0.00 0.00 0.00 0.00 0.00
101-253-609.000 RECORDING FEES 0.00 0.00 0.00 0.00 0.00
101-253-611.000 RECORD COPYING 3,500.00 2,029.00 2,000.00 1,471.00 57.97
101-253-612.000 CERTIFICATIONS 0.00 0.00 0.00 0.00 0.00
101-253-613.000 SALE OF TIMBER 0.00 0.00 0.00 0.00 0.00
101-253-630.000 GIS-MAPSINDEED 0.00 0.00 0.00 0.00 0.00
101-253-631.000 WEIGHMASTER 20,000.00 10,000.00 0.00 10,000.00 50.00
101-253-642.000 SALES 0.00 0.00 0.00 0.00 0.00
101-253-642.100 SALE OF FUEL - AIRPORT 30,000.00 3,788.83 1,578.29 26,211.17 12.63
101-253-665.000 INTEREST 500.00 114.18 0.00 385.82 22.84
101-253-665.010 CD INTEREST 0.00 0.00 0.00 0.00 0.00
101-253-665.020 INSURANCE DIVIDENDS 153,199.00 0.00 0.00 153,199.00 0.00
101-253-665.025 INSURANCE PAYMENT 0.00 0.00 0.00 0.00 0.00
101-253-665.030 RETURNED CHECK FEE 525.00 420.00 0.00 105.00 80.00
101-253-666.000 DIVIDENDS 150,000.00 134,513.92 21,604.31 15,486.08 89.68
101-253-667.000 BUILDING RENTAL 0.00 0.00 0.00 0.00 0.00
101-253-667.001 BLDG RENTAL - CMHS LAWSUIT 0.00 0.00 0.00 0.00 0.00
101-253-668.000 OIL & GAS LEASE MONEY 0.00 0.00 0.00 0.00 0.00
101-253-668.002 PARKING FEES - AIRPORT 0.00 0.00 0.00 0.00 0.00
101-253-669.000 INVESTMENT GAINS & LOSSES 0.00 0.00 0.00 0.00 0.00
101-253-670.000 MISCELLANEOUS INTEREST 0.00 0.00 0.00 0.00 0.00
101-253-671.000 AIRPORT LEASE 19,000.00 6,125.00 350.00 12,875.00 32.24
101-253-671.100 OTHER LEASES 0.00 0.00 0.00 0.00 0.00
101-253-674.000 CONTRIBUTIONS & DONATIONS 0.00 0.00 0.00 0.00 0.00
101-253-674.001 DONATIONS-K9 UNIT 0.00 0.00 0.00 0.00 0.00
101-253-674.002 DONATIONS - MARINE LAW 104,429.50 0.00 0.00 104,429.50 0.00
101-253-675.001 RAP GRANT - MMRMA 0.00 0.00 0.00 0.00 0.00
101-253-676.000 REIMBURSEMENTS - GENERAL 125,000.00 103,569.76 390.75 21,430.24 82.86
101-253-676.001 REIMBURSEMENTS - TAX BOND 4,000.00 10.04 10.04 3,989.96 0.25
101-253-676.002 REIMBURSEMENTS-SSCENT (LOCAL) 03%0 0.00 0.00 0.00 0.00
101-253-676.003 REIMBURSEMENT-RETIREE HEALTH PREMIUM 25,000%00 8,338.23 390.75 16,661.77 33.35
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Fund 101 - GENERAL FUND

Revenues

101-253-676.004 REIMBURSEMENTS - CAT TEAM 0.00 0.00 0.00 0.00 0.00
101-253-676.005 REIMBURSEMENTS - JUROR COMPENSATION 2,500.00 1,743.40 3,486.80 756.60 69.74
101-253-676.006 REIMBURSEMENTS - EDC STAFF ASST 0.00 0.00 0.00 0.00 0.00
101-253-676.007 REIMBURSEMENTS - PROS ATTY 0.00 0.00 0.00 0.00 0.00
101-253-676.008 REIMBURSEMENTS-REGION6 HOMELAND SECURITY 0.00 0.00 0.00 0.00 0.00
101-253-676.009 REIMBURSEMENTS-TREASURER CARETAKER FEE 0.00 0.00 0.00 0.00 0.00
101-253-676.010 REIMBUREMENTS - MSU 4H PROGRAM SALARY 0.00 0.00 0.00 0.00 0.00
101-253-676.011 REIMBURSEMENTS - ELECTIONS 0.00 0.00 0.00 0.00 0.00
101-253-676.012 REIMBURSEMENTS - PRISONER MEDICAL 0.00 0.00 0.00 0.00 0.00
101-253-676.013 REIMBURSEMENTS - VOTER REGISTRATION 0.00 0.00 0.00 0.00 0.00
101-253-676.015 REIMBURSMENTS - LAKE BOARD ADMIN 0.00 0.00 0.00 0.00 0.00
101-253-676.016 REIMBURSEMENTS - SSCENT FORFEITURE 0.00 0.00 0.00 0.00 0.00
101-253-676.017 REIMBURSEMENTS - BANK FEES 0.00 0.00 0.00 0.00 0.00
101-253-676.040 REIMBURSEMENTS- PROS ATTY VICTIMS RIGHTS 54,000.00 24,026.94 4,690.07 29,973.06 44.49
101-253-676.041 REIMBURSEMENTS-JUV CRIME VICTIMS RIGHTS 0.00 0.00 0.00 0.00 0.00
101-253-676.042 REIMBURSEMENTS - STOP GRANT 0.00 0.00 0.00 0.00 0.00
101-253-676.050 REIMBURSEMENTS - SSCENT OFFICER 0.00 0.00 0.00 0.00 0.00
101-253-676.051 REIMBURSEMENTS - SSCENT/HEMP PROGRAM 2,000.00 0.00 0.00 2,000.00 0.00
101-253-676.400 REIMBURSEMENT - COBRA 3,500.00 0.00 0.00 3,500.00 0.00
101-253-687.000 REFUNDS - GENERAL 20,000.00 6,211.92 0.03 13,788.08 31.06
101-253-687.001 CREDIT CARD REBATES 250.00 170.00 29.00 80.00 68.00
101-253-687.003 REFUNDS/REBATES - GAS TAX GENERAL 0.00 0.00 0.00 0.00 0.00
101-253-689.000 CASH OVER/SHORT 100.00 48.62 0.00 51.38 48.62
101-253-692.000 YEAR-END FROM PREVIOUS YEAR 1,104,372.94 0.00 0.00 1,104,372.94 0.00
101-253-693.000 SALE OF ASSETS 100.00 134.30 134.30 (34.30) 134.30
101-253-697.000 NOTE/LOAN PROCEEDS 0.00 0.00 0.00 0.00 0.00
101-253-699.000 TRANSFERS IN 0.00 0.00 0.00 0.00 0.00
101-253-699.254 TRANSFERS IN - FORECLOSURE FUND 0.00 0.00 0.00 0.00 0.00
101-253-699.255 TRANSFERS IN-HMSTD DENIAL INT 1,500.00 0.00 0.00 1,500.00 0.00
Total Dept 253 - COUNTY TREASURER 13,544,293.50 1,275,348.54 267,476.38 12,268,944.96 9.42
Dept 257 - EQUALIZATION

101-257-476.000 CHARGES FOR SERVICES 55,000.00 18,700.00 0.00 36,300.00 34.00
101-257-609.000 CHARGES TO TAXING UNITS 0.00 0.00 0.00 0.00 0.00
Total Dept 257 - EQUALIZATION 55,000.00 18,700.00 0.00 36,300.00 34.00
Dept 262 - ELECTIONS

101-262-676.000 REIMBURSEMENTS - GENERAL 0.00 0.00 0.00 0.00 0.00
101-262-676.021 OTHER REVENUE - ELECTION PROGRAMMING 3,000.00 0.00 0.00 3,000.00 0.00
101-262-676.022 ELECTION REIMBURSEMENT 5,000.00 0.00 0.00 5,000.00 0.00
101-262-678.000 ELECTION FILING FEE 0.00 0.00 0.00 0.00 0.00
Total Dept 262 - ELECTIONS 8,000.00 0.00 0.00 8,000.00 0.00
Dept 283 - CIRCUIT COURT

101-283-545.000 DRUG CASE INFO MNGMNT ACCT 250.00 0.00 0.00 250.00 0.00
101-283-607.111 CRIME VICTIMS 1,000.00 691.40 192.19 308.60 69.14
101-283-608.000 COURT FILING FEES 5,000.00 1,922.00 341.00 3,078.00 38.44
101-283-608.010 FORENSIC ASSESSMENT 0.00 0.00 0.00 0.00 0.00
101-283-609.000 JURY DEMAND FEES 700340 720.00 300.00 (20.00) 102.86

101-283-610.000 WRIT OF GRNSHMNT/RESTIT/ATTACH 500.00 75.00 0.00 425.00 15.00
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Fund 101 - GENERAL FUND

Revenues

101-283-611.100 APPELLATE CT APPT ATTORNEY FEE 0.00 0.00 0.00 0.00 0.00
101-283-612.000 APPEAL FEES 0.00 0.00 0.00 0.00 0.00
101-283-613.000 MOTION FEES 2,000.00 680.00 220.00 1,320.00 34.00
101-283-614.000 CERTIFIED COPIES 2,000.00 566.00 160.00 1,434.00 28.30
101-283-615.000 SUBPOENA 0.00 0.00 0.00 0.00 0.00
101-283-616.000 CHILD CARE COLLECTION FEE 0.00 0.00 0.00 0.00 0.00
101-283-617.000 CHILD CARE COLLECTION FEES 0.00 0.00 0.00 0.00 0.00
101-283-618.000 DNA-CIRCUIT 250.00 163.77 37.40 86.23 65.51
101-283-619.000 RECORD COPIES 1,700.00 897.00 135.00 803.00 52.76
101-283-621.000 CONTEMPT FEES 200.00 180.00 0.00 20.00 90.00
101-283-630.000 MISC. COURT COSTS AND FEES 0.00 0.00 0.00 0.00 0.00
101-283-630.010 FILIATION ORDERS 25.00 0.00 0.00 25.00 0.00
101-283-656.000 BOND FORFEITURES & BOND COSTS 10,000.00 2,190.00 140.00 7,810.00 21.90
101-283-657.000 ORDINANCE FINES AND COSTS 0.00 0.00 0.00 0.00 0.00
101-283-660.000 STATUTE COSTS 8,000.00 9,581.08 1,870.50 (1,581.08) 119.76
101-283-676.000 REIMBURSEMENTS - GENERAL 157.00 156.20 156.20 0.80 99.49
101-283-676.300 ATTORNEY FEE REIMBURSEMENT 0.00 0.00 0.00 0.00 0.00
101-283-687.000 RECORD SEARCHES 20.00 10.00 0.00 10.00 50.00
Total Dept 283 - CIRCUIT COURT 31,802.00 17,832.45 3,552.29 13,969.55 56.07

Dept 286 - DISTRICT COURT

101-286-476.000 DISCOVERY SUBPOENA 0.00 0.00 0.00 0.00 0.00
101-286-479.030 BENCH WARRANT FEES 10,000.00 2,658.00 710.00 7,342.00 26.58
101-286-544.000 DRUNK DRIVING CASE FLOW ASSIST 5,000.00 4,664.83 4,664.83 335.17 93.30
101-286-545.000 DRUG CASE INFO MNGMNT ACCT 0.00 0.00 0.00 0.00 0.00
101-286-600.000 COURT COSTS 179,804.00 48,616.95 15,371.20 131,187.05 27.04
101-286-601.000 COURT FILING FEES 20,000.00 7,567.00 1,729.00 12,433.00 37.84
101-286-602.000 GARNISHMENT FEES 0.00 0.00 0.00 0.00 0.00
101-286-603.000 MARRIAGE FEES 300.00 0.00 0.00 300.00 0.00
101-286-604.000 10% BOND COSTS 1,000.00 285.00 5.00 715.00 28.50
101-286-605.000 CERTIFIED COPIES 500.00 423.00 90.00 77.00 84.60
101-286-606.001 CERTIFIED MAIL 300.00 296.00 65.00 4.00 98.67
101-286-607.111 CRIME VICTIMS 5,500.00 (1,203.75) 475.40 6,703.75 (21.89)
101-286-609.000 FORMS 200.00 148.00 62.00 52.00 74.00
101-286-610.001 WRIT OF EXECUTION 33,000.00 1,560.00 810.00 31,440.00 4.73
101-286-610.002 COURT RESTITUTION COLLECTIONS 0.00 0.00 0.00 0.00 0.00
101-286-611.000 JURY DEMAND FEES 100.00 0.00 0.00 100.00 0.00
101-286-615.000 FORENSIC LAB FEE 0.00 0.00 0.00 0.00 0.00
101-286-618.000 DNA-DISTRICT COURT 0.00 0.00 0.00 0.00 0.00
101-286-620.000 PROBATION OVERSIGHT 15,000.00 3,665.00 1,094.00 11,335.00 24.43
101-286-623.000 PUBLIC DEFENDER ASSESSMENT 0.00 0.00 0.00 0.00 0.00
101-286-626.000 MISC COURT COSTS & FEES 2,500.00 (70.00) 160.00 2,570.00 (2.80)
101-286-656.000 S0S 1,000.00 (111.50) 40.00 1,111.50 (11.15)
101-286-656.001 NO PROOF OF INSURANCE FEE 2,800.00 1,440.00 350.00 1,360.00 51.43
101-286-657.000 ORDINANCE FINES AND COSTS 2,000.00 934.65 482.40 1,065.35 46.73
101-286-663.000 BOND FORFEITURE & BOND COSTS 20,000.00 2,520.00 1,150.00 17,480.00 12.60
101-286-676.000 REIMBURSEMENTS - GENERAL 0.00 90.52 0.00 (90.52) 100.00
101-286-676.300 ATTORNEY FEE REIMBURSEMENT 8,500.00 367.00 50.00 8,133.00 4.32
101-286-687.000 RECORD SEARCH 0.00 0.00 0.00 0.00 0.00
Total Dept 286 - DISTRICT COURT 307,504.00 73,850.70 27,308.83 233,653.30 24.02
40

Dept 289 - FRIEND OF THE COURT
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Fund 101 - GENERAL FUND

Revenues

101-289-476.000 STATUTORY FEES 25,000.00 10,970.51 1,940.92 14,029.49 43.88
101-289-476.100 PROCESSING FEE 0.00 0.00 0.00 0.00 0.00
101-289-608.200 JUDGEMENT FEES 0.00 0.00 0.00 0.00 0.00
101-289-609.020 NON-ADC COLLECTIONS 0.00 0.00 0.00 0.00 0.00
101-289-609.030 CONFINEMENT COLLECTIONS 0.00 0.00 0.00 0.00 0.00
101-289-611.000 RECORD COPYING 0.00 0.00 0.00 0.00 0.00
101-289-639.010 TITLE SEARCH FEE 0.00 0.00 0.00 0.00 0.00
101-289-676.000 REIMBURSEMENTS - GENERAL 40.00 14.49 0.00 25.51 36.23
Total Dept 289 - FRIEND OF THE COURT 25,040.00 10,985.00 1,940.92 14,055.00 43.87
Dept 294 - PROBATE COURT

101-294-479.000 SECRET MARRIAGE LICENSE 0.00 0.00 0.00 0.00 0.00
101-294-479.030 PHOTOCOPIES 250.00 274.00 75.00 (24.00) 109.60
101-294-601.000 COURT FILING FEE 0.00 0.00 0.00 0.00 0.00
101-294-607.031 COLLECTION FEE-VICTIMS RIGHTS 0.00 0.00 0.00 0.00 0.00
101-294-607.300 WILLS FOR SAFEKEEPING 400.00 75.00 50.00 325.00 18.75
101-294-612.000 GUARDIAN AD LITEM REIMB. 0.00 0.00 0.00 0.00 0.00
101-294-613.000 CERTIFIED COPIES 1,000.00 501.00 84.00 499.00 50.10
101-294-614.000 ESTATE INVENTORY FEE 11,000.00 6,072.07 798.49 4,927.93 55.20
101-294-615.000 CHILD CARE COLLECTION FEE 0.00 0.00 0.00 0.00 0.00
101-294-616.000 MOTION FEES 1,500.00 780.00 250.00 720.00 52.00
101-294-617.000 JURY DEMAND FEES 0.00 0.00 0.00 0.00 0.00
101-294-620.000 APPEAL FEE 0.00 0.00 0.00 0.00 0.00
101-294-621.000 OPEN SAFE DEPOSIT BOX 0.00 0.00 0.00 0.00 0.00
101-294-626.000 MISC. COURT COSTS & FEES 0.00 4.00 4.00 (4.00) 100.00
101-294-629.000 LETTERS OF AUTHORITY 0.00 0.00 0.00 0.00 0.00
101-294-676.000 REIMBURSEMENTS - GENERAL 0.00 0.00 0.00 0.00 0.00
101-294-699.000 INTERFUND TRANSFERS IN 0.00 0.00 0.00 0.00 0.00
Total Dept 294 - PROBATE COURT 14,150.00 7,706.07 1,261.49 6,443.93 54.46
Dept 296 - PROSECUTING ATTORNEY

101-296-671.000 CAPITAL LEASE PROCEED 0.00 0.00 0.00 0.00 0.00
101-296-676.000 REIMBURSEMENTS - GENERAL 0.00 0.00 0.00 0.00 0.00
Total Dept 296 - PROSECUTING ATTORNEY 0.00 0.00 0.00 0.00 0.00
Dept 301 - SHERIFF

101-301-439.000 MARIJUANA TAX 0.00 1,920.37 0.00 (1,920.37) 100.00
101-301-570.002 VICTIM'S SERVICES GRANT-MSAES 0.00 0.00 0.00 0.00 0.00
101-301-607.001 PROCESSING FEE 0.00 0.00 0.00 0.00 0.00
101-301-607.002 STATUTORY FEES FOR CIVIL PROCE 3,500.00 3,252.00 512.00 248.00 92.91
101-301-607.003 MILEAGE FEES FOR CIVIL PROCESS 2,000.00 1,811.68 238.08 188.32 90.58
101-301-607.004 VEHICLE INSPECTION FEES 2,500.00 2,000.00 400.00 500.00 80.00
101-301-607.005 REPORT COPY FEES 2,500.00 1,179.95 250.00 1,320.05 47.20
101-301-607.006 PHOTOGRAPH REPRODUCTION FEES 0.00 0.00 0.00 0.00 0.00
101-301-607.007 CHARGES FOR SERVICES 45,000.00 37,243.00 10,600.00 7,757.00 82.76
101-301-607.010 FINES AND COSTS 0.00 0.00 0.00 0.00 0.00
101-301-607.011 INMATE TELEPHONE COMMISSION 5,000.00 3,591.07 0.00 1,408.93 71.82
101-301-607.013 BOAT LIVERY INSPECTION FEES 0.00 0.00 0.00 0.00 0.00
101-301-607.014 REWARD - SOCIAL SECURITY 1,500490 0.00 0.00 1,500.00 0.00

101-301-607.015 RESTITUTION FOR DRUNK DRIVING 5,000.00 1,875.00 170.00 3,125.00 37.50
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Fund 101 - GENERAL FUND

Revenues

101-301-607.016 FINGERPRINT - LIVE SCAN 2,800.00 738.00 162.00 2,062.00 26.36
101-301-607.017 SEX OFFENDER REGISTRATION 1,500.00 320.00 20.00 1,180.00 21.33
101-301-618.000 DNA-SHERIFF" 800.00 439.43 93.50 360.57 54.93
101-301-626.002 TETHER DAILY FEE 2,000.00 231.00 150.00 1,769.00 11.55
101-301-626.003 TETHER HOOKUP FEE 0.00 0.00 0.00 0.00 0.00
101-301-626.004 ROOM/BOARD FOR JAIL INMATES 30,000.00 7,407.40 2,828.10 22,592.60 24.69
101-301-674.000 CONTRIBUTIONS & DONATIONS 101,713.00 91,448.36 0.00 10,264.64 89.91
101-301-675.001 RAP GRANT - MMRMA 0.00 0.00 0.00 0.00 0.00
101-301-676.000 REIMBURSEMENTS - GENERAL 29,000.00 2,715.24 0.00 26,284.76 9.36
101-301-676.100 REIMBURSEMENTS FROM EMPLOYEES 500.00 0.00 0.00 500.00 0.00
101-301-676.200 REIMBURSED INMATE MEDICAL EXPENSE 5,500.00 2,044.69 527.40 3,455.31 37.18
101-301-693.000 SALE OF SURPLUS PROPERTY 2,000.00 127.92 0.00 1,872.08 6.40
101-301-693.101 SALE OF RECOV/ABANDONED/FORFEITED PROP 0.00 0.00 0.00 0.00 0.00
Total Dept 301 - SHERIFF 242,813.00 158,345.11 15,951.08 84,467.89 65.21
Dept 302 - STUDENT RESOURCE OFFICER

101-302-676.000 REIMBURSEMENTS - GENERAL 108,424.00 0.00 0.00 108,424.00 0.00
Total Dept 302 - STUDENT RESOURCE OFFICER 108,424.00 0.00 0.00 108,424.00 0.00
Dept 327 - JAG - LIVESCAN PALM READER

101-327-512.000 LIVE SCAN PALM READER GRANT 0.00 0.00 0.00 0.00 0.00
Total Dept 327 - JAG - LIVESCAN PALM READER 0.00 0.00 0.00 0.00 0.00
Dept 334 - CLICK IT OR TICKET

101-334-512.000 JAG - MOBILE DATA WIRELESS GRANT 0.00 0.00 0.00 0.00 0.00
Total Dept 334 - CLICK IT OR TICKET 0.00 0.00 0.00 0.00 0.00
Dept 351 - JAIL

101-351-676.000 REIMBURSEMENTS - GENERAL 0.00 0.00 0.00 0.00 0.00
Total Dept 351 - JAIL 0.00 0.00 0.00 0.00 0.00
Dept 430 - ANIMAL CONTROL

101-430-479.000 DOG LICENSE FEES 2,000.00 318.00 0.00 1,682.00 15.90
101-430-479.010 KENNEL LICENSE FEES 105.00 0.00 0.00 105.00 0.00
101-430-479.012 POUND FEES 1,800.00 210.00 0.00 1,590.00 11.67
101-430-479.015 SURRENDER FEE 500.00 120.00 0.00 380.00 24.00
101-430-479.020 DISPOSAL FEES 800.00 715.00 0.00 85.00 89.38
101-430-479.021 EUTHANASIA FEES 300.00 230.00 0.00 70.00 76.67
101-430-479.030 COPY FEES 0.00 0.00 0.00 0.00 0.00
101-430-479.040 KENNEL INSPECTION FEES 315.00 0.00 0.00 315.00 0.00
101-430-480.000 SALE OF DOGS 2,200.00 865.00 0.00 1,335.00 39.32
101-430-635.000 RESTITUTION 0.00 500.00 0.00 (500.00) 100.00
101-430-674.000 DONATIONS 20.00 20.00 0.00 0.00 100.00
101-430-675.010 TWO SEVEN OH GRANT REVENUE 7,662.00 0.00 0.00 7,662.00 0.00
101-430-676.000 REIMBURSEMENTS - GENERAL 0420 0.00 0.00 0.00 0.00
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Fund 101 - GENERAL FUND
Revenues

Total Dept 430 - ANIMAL CONTROL 15,702.00 2,978.00 0.00 12,724.00 18.97

Dept 442 - DRAIN COMMISSIONER

101-442-422.010 SOIL EROSION PERMITS 0.00 0.00 0.00 0.00 0.00
101-442-476.000 PLAT REVIEW 0.00 0.00 0.00 0.00 0.00
101-442-476.020 COPIES & MAPS 0.00 0.00 0.00 0.00 0.00
101-442-476.030 ENGINEERING REVIEW DEPOSITS 0.00 0.00 0.00 0.00 0.00
101-442-491.000 SOIL & EROSION PERMITS 22,500.00 81,550.00 5,950.00 (59,050.00) 362.44
101-442-676.000 REIMBURSEMENTS - GENERAL 0.00 0.00 0.00 0.00 0.00
101-442-676.001 REIMBURSEMENTS - TAX BOND 0.00 0.00 0.00 0.00 0.00
101-442-687.000 REFUNDS - GENERAL 0.00 0.00 0.00 0.00 0.00
Total Dept 442 - DRAIN COMMISSIONER 22,500.00 81,550.00 5,950.00 (59,050.00) 362.44
Dept 528 - TRANSFER STATION/RECYCLING CEN

101-528-492.000 TRANSFER FEES 270,000.00 85,059.00 20,429.00 184,941.00 31.50
101-528-492.010 RECYCLING 7,000.00 2,476.00 628.00 4,524.00 35.37
101-528-676.000 REIMBURSEMENTS - GENERAL 0.00 9,685.00 6,756.00 (9,685.00) 100.00
Total Dept 528 - TRANSFER STATION/RECYCLING CEN 277,000.00 97,220.00 27,813.00 179,780.00 35.10
Dept 595 - AIRPORT

101-595-671.000 LEASE INTEREST REVENUE 0.00 0.00 0.00 0.00 0.00
Total Dept 595 — AIRPORT 0.00 0.00 0.00 0.00 0.00
Dept 605 - CONTAGIOUS DISEASES

101-605-528.131 FEDERAL GRANTS - OTHER 0.00 0.00 0.00 0.00 0.00
101-605-528.267 FEDERAL GRANTS - OTHER 0.00 0.00 0.00 0.00 0.00
101-605-528.301 FEDERAL GRANTS - OTHER 0.00 0.00 0.00 0.00 0.00
Total Dept 605 — CONTAGIOUS DISEASES 0.00 0.00 0.00 0.00 0.00
Dept 711 - REGISTER OF DEEDS

101-711-422.010 TRANSFER TAX 150, 000.00 68,596.00 15,105.20 81,404.00 45.73
101-711-476.000 CHARGES FOR SERVICES 170,000.00 74,288.32 13,383.90 95,711.68 43.70
101-711-618.002 PASSPORTS 0.00 0.00 0.00 0.00 0.00
Total Dept 711 - REGISTER OF DEEDS 320,000.00 142,884.32 28,489.10 177,115.68 44.65
Dept 728 - ECONOMIC & COMMUNITY DEVELOPMENT

101-728-674.000 DONATIONS 0.00 0.00 0.00 0.00 0.00
Total Dept 728 - ECONOMIC & COMMUNITY DEVELOPMENT 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 15,041,474.50 1,901,246.72 382,742.09 13,140,227.78 12.64
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06/05/2025 09:15 AM
User: TBYARD
DB: Oceana County

REVENUE REPORT FOR OCEANA COUNTY

PERIOD ENDING 05/31/2025

ACTIVITY FOR

Page: 9/9

2025 YTD BALANCE MONTH AVAILABLE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET 05/31/2025 05/31/2025 BALANCE USED
Fund 101 - GENERAL FUND
Fund 101 - GENERAL FUND:
TOTAL REVENUES 15,041,474.50 1,901,246.72 382,742.09 13,140,227.78 12.64
TOTAL REVENUES - FUND 101 15,041,474.50 1,901,246.72 382,742.09 13,140,227.78 12.64
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06/05/2025 09:05 AM EXPENDITURE REPORT FOR OCEANA COUNTY Page: 1/3
User: TBYARD

DB: Oceana County PERIOD ENDING 05/31/2025
END BALANCE 2025 YTD BALANCE AVAILABLE % BDGT
GL NUMBER DESCRIPTION 12/31/2024 AMENDED BUDGET 05/31/2025 BALANCE USED

Fund 101 - GENERAL FUND

000 - GENERAL 684,961.59 1,188,816.00 496,858.42 691,957.58 41.79
101 - BOARD OF COMMISSIONERS 214,593.78 236,540.00 89,383.47 147,156.53 37.79
172 - COUNTY ADMINISTRATION 366,233.12 403,441.00 167,229.46 236,211.54 41.45
208 - INSURANCE 182,901.01 209,184.00 97,672.43 111,511.57 46.69
209 - UNEMPLOYMENT 2,543.64 3,000.00 15.26 2,984.74 0.51
215 - COUNTY CLERK 250,886.06 238,837.00 102,412.81 136,424.19 42.88
216 - JURY BOARD 1,556.99 2,545.00 481.14 2,063.86 18.91
217 - APPORTIONMENT 0.00 0.00 0.00 0.00 0.00
221 - HEALTH DEPARTMENT 0.00 0.00 0.00 0.00 0.00
223 - COUNTY AUDITING 53,280.00 45,400.00 0.00 45,400.00 0.00
228 - DATA PROCESSING 48,590.39 57,404.00 45,287.07 12,116.93 78.89
229 - TECHNOLOGY DEPARTMENT 143,411.47 169,145.00 68,903.13 100,241.87 40.74
244 - TAX ALLOCATION BOARD 0.00 0.00 0.00 0.00 0.00
245 - REMONUMENTATION BUDGET 40,707.05 45,961.00 0.00 45,961.00 0.00
248 - GENERAL SERVICES ADMIN. 802,955.19 965,150.00 367,821.17 597,328.83 38.11
249 - PLAT BOARD 98.58 582.00 0.00 582.00 0.00
250 - MICROFILMING 1,290.40 1,500.00 1,231.50 268.50 82.10
251 - RECORD COPYING 0.00 0.00 0.00 0.00 0.00
252 - TELEPHONE COMMUNICATIONS 0.00 0.00 0.00 0.00 0.00
253 - COUNTY TREASURER 366,522.18 311,409.00 137,478.30 173,930.70 44.15
255 - TAX TRIBUNAL REFUNDS ORDERED 0.00 0.00 0.00 0.00 0.00
256 - CONTINGENCY 0.00 50,000.00 0.00 50,000.00 0.00
257 - EQUALIZATION 246,584.54 242,361.00 98,890.84 143,470.16 40.80
262 - ELECTIONS 133,708.31 27,543.00 13,208.01 14,334.99 47.95

265 - COURTHOUSE AND GROUNDS 304,5454%2 305,935.00 118,943.97 186,991.03 38.88



06/05/2025 09:05 AM EXPENDITURE REPORT FOR OCEANA COUNTY Page: 2/3

User: TBYARD

DB: Oceana County PERIOD ENDING 05/31/2025

END BALANCE 2025 YTD BALANCE AVAILABLE % BDGT

GL NUMBER DESCRIPTION 12/31/2024 AMENDED BUDGET 05/31/2025 BALANCE USED

Fund 101 - GENERAL FUND
283 - CIRCUIT COURT 647,844.44 749,309.00 279,427.99 469,881.01 37.29
286 - DISTRICT COURT 400,013.47 448,258.00 167,172.68 281,085.32 37.29
289 - FRIEND OF THE COURT 585,659.04 613,167.00 220,337.65 392,829.35 35.93
292 - LAW LIBRARY 0.00 0.00 0.00 0.00 0.00
294 - PROBATE COURT 293,383.16 333,038.00 131,490.85 201,547.15 39.48
295 - CIRCUIT COURT PROBATION/PAROLE 1,519.40 6,500.00 615.12 5,884.88 9.46
296 - PROSECUTING ATTORNEY 433,812.63 478,742.00 208,859.96 269,882.04 43.63
298 - FAMILY COUNSELING 1,470.00 2,500.00 0.00 2,500.00 0.00
301 - SHERIFF 3,380,695.71 3,633,382.00 1,655,737.56 1,977,644.44 45.57
302 - STUDENT RESOURCE OFFICER 101,434.18 108,724.00 35,533.66 73,190.34 32.68
316 - CLICK IT OR TICKET 0.00 0.00 0.00 0.00 0.00
326 OHSP-MOBILE DATA TERMINAL 0.00 0.00 0.00 0.00 0.00
327 - JAG - LIVESCAN PALM READER 0.00 0.00 0.00 0.00 0.00

50% Boat

331 - MARINE LAW 64,076.00 184,362.50 122,154.69 payment 62,207.81 66.26
332 - SNOWMOBILE ENFORCEMENT 26,800.01 37,041.00 8,014.19 29,026.81 21.64
333 - SECONDARY ROAD PATROL 100,747.07 98,753.00 28,181.74 70,571.26 28.54
334 - CLICK IT OR TICKET 0.00 0.00 0.00 0.00 0.00
341 COMMUNITY WILDFIRE PROTECTION 0.00 0.00 0.00 0.00 0.00
351 - JAIL 1,634,103.53 1,722,322.00 704,816.88 1,017,505.12 40.92
422 - PSIC INTEROPERABLE COMM 0.00 0.00 0.00 0.00 0.00
423 - 2002 SUPPL PLANNING GRANT 0.00 0.00 0.00 0.00 0.00
426 - EMERGENCY MANAGEMENT 98,965.25 123,962.00 41,763.66 82,198.34 33.69
430 - ANIMAL CONTROL 192,890.14 262,153.00 140,821.60 121,331.40 53.72
442 - DRAIN COMMISSIONER 207,229.06 165,680.00 84,853.55 80,826.45 51.22
445 - DRAINS - PUBLIC BENEFIT 2,941481 4,944.00 4,943.65 0.35 99.99
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06/05/2025 09:05 AM EXPENDITURE REPORT FOR OCEANA COUNTY Page: 3/3
User: TBYARD

DB: Oceana County PERIOD ENDING 05/31/2025
END BALANCE 2025 YTD BALANCE AVAILABLE % BDGT
GL NUMBER DESCRIPTION 12/31/2024 AMENDED BUDGET 05/31/2025 BALANCE USED
Fund 101 - GENERAL FUND
528 - TRANSFER STATION/RECYCLING CEN 543,397.95 447,350.00 182,848.47 264,501.53 40.87
568 - SOIL CONSERVATION DISTRICT 20,000.00 20,000.00 20,000.00 DUES 0.00 100.00
595 - AIRPORT 108,011.73 173,580.00 87,609.35 85,970.65 50.47
601 - HEALTH DEPARTMENT 200,295.70 220, 655.00 100,102.88 120,552.12 45.37
605 - CONTAGIOUS DISEASES 287.35 2,000.00 433.29 1,566.71 21.66
648 - MEDICAL EXAMINER 103,770.91 74,084.00 28,361.22 45,722.78 38.28
649 - MENTAL HEALTH 127,218.71 130,000.00 53,239.60 76,760.40 40.95
662 - CHILD CARE 0.00 0.00 0.00 0.00 0.00
670 - BOARD OF SOCIAL SERVICES - DSS 0.00 0.00 0.00 0.00 0.00
689 - VETERANS RELIEF 0.00 0.00 0.00 0.00 0.00
690 - HOUSING COMMISSION 0.00 0.00 0.00 0.00 0.00
701 - PLANNING 12,737.64 12,500.00 9,170.01 Dues 3,329.99 73.36
710 - MSU EXTENSION 146,395.00 150, 886.00 75,393.00 75,493.00 49.97
711 - REGISTER OF DEEDS 234,698.43 228,153.00 95,807.61 132,345.39 41.99
728 - ECONOMIC & COMMUNITY DEVELOPMENT 86,260.70 67,860.00 5g,219.67 APPTOpriation ., 55 85.79
751 - PARKS & RECREATION COMMISSION 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 13,602,028.54 15,004, 658.50 6,351,727.51 8,652,930.99 42.33

Fund 101 - GENERAL FUND:
TOTAL EXPENDITURES 13,602,028.54 15,004, 658.50 6,351,727.51 8,652,930.99 42.33

The percentage use for May should be at approximately 41.66%.
Some budgets are slightly over that, which is to be expected.
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COUNTY ADMINISTRATOR’S REPORT
JUNE 12, 2025

MACAO Conference Summary

The County Administrator’s Conference was held at Crystal Mountain. The conference began with an
interactive presentation “Change Your Thinking and Change your Impact”. Mr. Al Vanderberg, Kent
County Administrator along with Dr. Joel Robertson followed up with a presentation “Novel Approach
to Improving Health, Safety and Wellness in Employees”. They also discussed Professional Resources
and getting value from MACAO, ICMA, MME and NACA.

A Trial Court Funding Commission has been established. Information has been gathered from all
counties. Members of this commission provided information about how this commission was
established, the financial information and court assessments that were collected and how they plan to
use this information. The new funding model is designed to: Establish predictable costs for local
funding units through the creation of a maintenance of effort, enhance our judicial system by ensuring
equitable access by creating a partnership with the state to help fund court operations, necessary
staffing and capital projects. Establish a more stable court funding model and keep local control over
budgets. The overall goal is to develop a statewide system to distribute court revenue to each funding
unit based on its court operational costs. SCAO is conducting the Court Operations Resources Report
using time/workload study to determine the personnel necessary to manage each court’s caseload. The
Commission will recommend a cost sharing model for facilities, leveraging state dollars to support trial
courts and setting up statewide collection that would be disbursed to local funding units based on court
operational needs.

Legislative Update from the Michigan Association of Counties (MAC):
MAC reviewed developments from the prior lame duck session and reported that only four carry-over
bills have advanced in 2024. Current legislative priorities include:

e Revenue Sharing Trust Fund (HB 4311-12)
o Veterans Property Tax Reimbursement

e Trial Court Funding Reform

e Road Funding (a 9-bill package)

Other legislative highlights:

o Public Safety & Violence Prevention Fund (HB 4260—61): Proposes allocating 1.5% of sales
tax, with the first $75 million divided as follows: 2% to MDHHS (administration), 2% to the
Crime Victims’ Rights Fund, and the remainder to CVTs providing or contracting police
services. Any revenue beyond $75 million would be distributed to counties based on the size of
their police force.

o Land Split Bills (SB 8 and HB 4081): Propose amending the Land Division Act to allow 10
splits per 10-acre parcel (currently 4), removing requirements for development review, plat or
site-condominium processes, and easement considerations. Both bills have passed their
respective chambers.
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COUNTY ADMINISTRATOR’S REPORT
JUNE 12, 2025

e MIDC Juvenile Defense Expansion (HB 4170): Reintroduces a 2024 proposal to include
juvenile defense under the MIDC. MAC is advocating for amendments.

o Energy Siting Repeal (HB 4027-28): Passed along party lines, these bills would repeal the
law allowing the Michigan Public Service Commission to site large-scale wind and solar
projects and repealing the requirement for ordinances.

e DNR Drain Assessments (HB 4118): Passed with broad bipartisan support, this bill would
require the DNR to pay its share of drain assessments, ending its current exemption.

Transfer Station Meeting

A meeting was held with the Properties Committee and American Classic at the transfer station to
discuss clean up and what the process will look like moving forward.

Opioid Process

Surveys have been distributed by MSU. Once those surveys have been compiled, they will be
distributed to the Opioid Committee for review to begin discussions on key areas.

Follow-Up Items

e Furniture Inventory: The furniture list was shared with departments and was open for
requests for two weeks. The list was revised and shared with employees to see if anyone was
interested in the remaining items. We will hold that open for a couple of weeks and dispose of
the remaining items.

e Chiller and Electrical Upgrade: Installation of the new chiller is complete as well as the
electrical upgrade. Boardwell conducted the startup.
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Oceana County Board of Commissioners

County Building A G E N D A

100 State Street, Suite M-4, Hart, MI 49420

Regular Board Meeting

The Oceana County Board of Commissioners will hold its Regular Meeting on Thursday, June 12, 2025,
beginning at 11:30 a.m. in the Oceana County Board of Commissioners Room, 100 State Street, Hart, MI 49420.

Board Chair: Robert Walker Board Vice-Chair: Paul Erickson
Presenter Description Item #
Chair Pledge of Allegiance
Call to Order
Roll Call
Approval of minutes from May 22, 2025 Pages 52-56
Conflict of Interest Disclosure Regarding Agenda Items
Changes to the Agenda
Approval of the Agenda
Public Comment (state your name, current address, and agenda item or topic)
“Please be respectful and refrain from personal or political attacks”
Commissioner Equalization Services Contract 2025-65
Hardy
Motion 2025-65 to approve a contract with V & V Assessing for
Equalization Services in the amount of $277,800 annually and allow the
Chair to sign. Roll Call
Commissioner ~ [MGT Services Agreement 2025-68
Beggs . . . .
Motion 2025-68 to enter into an agreement with MGT Impact Solutions for
the purpose of Title IV-D Cooperative Reimbursement claim services for the
Friend of the Court and Prosecuting Attorney and allow the Chair to sign.
Commissioner Jury Board Replacement 2025-69
Beggs
Motion 2025-69 to appoint Mr. Noble Graham Lattin to the Jury Board to
fill the appointment of Mr. John Wyns due to resignation to expire on April
30, 2029.
Roll Call
Commissioner Memorial Bench 2025-70
Erickson
Motion 2025-70 to allow the placement of a memorial bench in honor of
Mr. Mitch Johnsson by his family on the courthouse grounds for his 42
years of service as a Circuit Court Reporter for Oceana County.
Roll Call
Commissioner Voluntary Benefits/AFLAC TBD 2025-71
Hardy
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Presenter Description Item #
Commissioner Payment of Claims Pages 57-59 2025-72
Hardy Roll Call

REPORTS FROM COMMISSIONERS AND DEPARTMENT HEADS
Public Comment (state your name, current address, and agenda item or topic)
“Please be respectful and refrain from personal or political attacks”
Adjournment
Page 2
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Board Conference Room
May 22, 2025
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Robert Walker, on Thursday, May 22, 2025, at 11:32 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Clerk Coon. Present: Mr. Tim Beggs, Mr. Joel McCormick, Mr. Craig Hardy,
Mr. Paul Erickson, and Mr. Robert Walker.

Also Present: Ms. Jessica LaPointe, Finance and HR Coordinator; and Ms. Melanie A. Coon,
Oceana County Clerk.

Moved by Mr. Hardy and seconded by Mr. Erickson to approve the minutes from the May 8,
2025 Regular Board Meeting.

Voice vote. Motion carried.

Mr. Walker noted the purpose of the Closed Session was to review Ms. Byard’s performance
evaluation with her.

Moved by Mr. Erickson and seconded by Mr. Beggs to approve the minutes from the Closed
Session on May 8, 2025.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. Mr. Beggs requested the
addition of motion 2025-67, Utility Scale Solar Project Building Permitting.

Moved by Mr. Erickson and supported by Mr. McCormick to approve the agenda as amended.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Chairman Walker presented 20-year service awards to Mr. Ryan Schiller and Mr. Michael
Fillips. He thanked both gentlemen for their dedication and years of service.
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Agenda Items

MOTION #2025- 59 - JANITORIAL SERVICES AGREEMENT

Moved by Mr. McCormick and supported by Mr. Beggs, to enter into a three-year agreement
with Marvelous Maids for the purpose of janitorial services in the amount of $47,616/year and
allow the Chair to sign.

Roll call vote: Mr. McCormick - yes; Mr. Beggs - yes; Mr. Hardy - yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.

MOTION #2025 - 61 — PARKS AND RECREATION VAN PURCHASE

Moved by Mr. Erickson and supported by Mr. Beggs, to appropriate $10,000, to purchase a
van for the Parks and Recreation Commission to use, from the General Fund to the Parks and
Recreation Commission for title transfer, fuel and maintenance and allow the Administrator

to make the adjustments.

Roll call vote: Mr. Erickson - yes; Mr. Beggs - yes; Mr. McCormick - yes; Mr. Hardy -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 62 - MASON-OCEANA 911 SURCHARGE
Moved by Mr. Beggs and supported by Mr. Hardy, to approve a recommendation of the Mason-
Oceana 911 Board to continue the assessment of a local telephone surcharge in the amount

of $2.09, with no change, to be signed by the County Clerk and Board Chair.

Roll call vote: Mr. Beggs - yes; Mr. Hardy - yes; Mr. Erickson - yes; Mr. McCormick -
yes; and Mr. Walker- yes.

Motion carried.
MOTION #2025 - 63 — DEPUTY EMERGENCY MANAGEMENT WAGE
Moved by Mr. Hardy and supported by Mr. Erickson, to set the wage for a Deputy Emergency
Manager at $20/hr. and allow the Administrator to adjust the Emergency Management budget

as needed.

Mr. Walker noted the previous wage set for the position was $15/hr. The amount of training
and responsibility associated with this position does not make a $5/hr increase unreasonable.

Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. McCormick - yes; Mr. Beggs -
yes; and Mr. Walker - yes.

Motion carried.

53



MOTION #2025 - 64 ~-EMERGENCY MANAGEMENT VEHICLE POLICY

Moved by Mr. Beggs and supported by Mr. Erickson, to approve the proposed vehicle policy
for a municipal vehicle for the Emergency Management Director for the exclusive use in the
performance of his official duties.

Roll call vote: Mr. Beggs - yes; Mr. Erickson - yes; Mr. McCormick - yes; Mr. Hardy -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 65 — EQUALIZATION SERVICES CONTRACT EXTENSION

Moved by Mr. Erickson and supported by Mr. Beggs, to extend Mr. VanderVries contract until
the next board meeting (June 12,2025) upon review of his proposal and to accept an invoice
for GIS billing to be paid upon receipt and approval of the Board.

There was only one bid submitted by V & V Assessing LLC. Mr. Walker asked when the current
contract expired. Ms. LaPointe responded that the expiration date is May 30, 2025. Mr. Walker
asked if the Board would be willing to extend the contract until the next meeting so the
contract could be reviewed. Mr. McCormick previously asked the Administrator if the contract
needed to be approved at this meeting or if there was some time to consider it. She indicated
it would not affect anything if the Board waited. The Board agreed to make the decision on
the contract at the next meeting.

Roll call vote: Mr. Erickson - yes; Mr. Beggs — yes; Mr. McCormick - yes; Mr. Hardy -
yes; and Mr. Walker - yes.

Motion carried.

MOTION #2025 — 67 — UTILITY SCALE SOLAR PROJECT BUILDING PERMITTING

Moved by Mr. Beggs and supported by Mr. Hardy, after inquiry by Northstar Clean Energy, a
CMS Energy Company, to determine the cost of building/electrical permitting for a utility scale
solar project to take place in Hart Township, Oceana County reached out for legal opinion
from Cohl, Stoker and Tosky, PC. It was determined “after review of the applicable statutes,
under the State Construction Code and the Michigan Building Codes, facilities that generate,
transmit and distribute energy are exempt from building permit requirements, and thus would
also be exempt from permitting fees. If the proposed facility has some tangible relation to the
generation, transmission or distribution of electricity, the project would be exempt from
permitting fees.”

Specifically MCL 125.1502a(1)(bb) states “Structure does not include a structure incident to
the use for agricultural purposes of the land on which the structure is located and does not
include works of heavy civil construction including, but not limited to, a highway, bridge,
dam, reservoir, lock, mine, harbor, dockside port facility, an airport landing facility and
facilities for the generation, transmission, or distribution of electricity.”

Additionally, the Michigan Public Service Commission and Clean and Renewable Energy and
Energy Waste Reduction Act and Zoning Enabling Act allows renewable energy projects to
preempt local ordinances and regulations.
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Therefore, Oceana County has no authority to enforce Michigan Building Codes on this
project, in accordance with current State law.

Roll call vote: Mr. Beggs - yes; Mr. Hardy - yes; Mr. McCormick - yes; Mr. Erickson
- yes; and Mr. Walker - yes.

Motion carried.

MOTION #2025- 66— PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. McCormick, to adopt Motion #2025-66, approving
the payment of accounts payable and release of funds for May 22, 2025.

AMBULANCE $1,249.81
GIS -0-
FOC 2,358.61
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. -0-
INDIGENT DEFENSE 55,592.93
LCOT -0-
K9 UNIT -0-
aT -0-
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 9,273.24
TECH & INNOVATION 2,109.15
CAPITAL PROG/EQUIP REP -0-
PUBLIC IMPROVEMENT 47,939.88
FORECLOSURE -0-
BUILDING DEPARTMENT 20,520.16
GENERAL FUND 521,808.91

GRAND TOTAL $660,852.59

Roll call vote: Mr. Hardy - yes; Mr. McCormick — yes; Mr. Beggs — yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.
Public Comment

There were no public comments at this time.
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Commissioner’s Reports

Mr. McCormick had nothing to report at this time.

Mr. Erickson mentioned the changes that are coming to our county in respect to two energy
projects, one in Weare Township and one in Hart Township. He urged all of us to go east on
Polk Road about a mile and check the progress being made in Hart Township with the Hart
Solar Project.

Mr. Beggs read the following statement, "At our April 10th regular board meeting, there was
a discussion regarding our RFP for county assessing services. During that discussion there
was conflicting information presented whether our current vendor was included in the
notification of the “request for proposal”. This issue was investigated by multiple
commissioners, and it was determined that Administrator Byard did include our current
vendor in a timely notification of our RFP and that notification was received by the vendor."

Mr. Walker asked if any other commissioners had any comments they wanted to make on
the issue. No one commented. He noted the issue had been resolved.

Mr. Hardy noted the 911 board meeting for Wednesday, May 215, was cancelled.
Mr. Walker had nothing to report at this time.

There was nothing from the Administrator’s Office.

There was nothing from the Clerk’s Office.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:59 a.m.

Melanie A. Coon, Oceana County Clerk Mr. Robert H. Walker, Chairperson

Date
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Board Approval of Accounts Payable & Release of Funds

Thursday, June 12, 2025

FUND DEPT# DEPARTMENT PR# PAID UNPAID TOTAL
210 AMBULANCE $ 1,899.61 $ - 1,899.61
AMBULANCE FUND TOTAL $ 1,899.61 $ - $ 1,899.61
215 FOC $ $ 235861 §$ 2,358.61
FOC PAYROLL 1n $ $ - 9§
FOC FICA 1n $ $ - 9§
FOC RETIREMENT 1§ $ -8
FOC FRINGE 1"n $ $ - 9§
WORKERS COMP 1"n $ $ - 9§ -
FOC FUND TOTAL $ $ 235861 § 2,358.61
238 PENTWATER-HART TRAIL $ $ 61125 $ 611.25
PENTWATER-HART TRAIL FUND TOTAL $ $ 61125 § 611.25
239 SHELBY TWP COMMUNITY PARK $ $ - §
SHELBY TWP COMMUNITY PARK FUND TOTAL $ $ - $
243 BROWNFIELD REDEVELOPMENT AUTHORITY $ $ - §
BROWNFIELD REDEVELOP. AUTHORITY TOTAL $ $ - $
256 AUTOMATION R.O.D. $ 2,593.06 $ - 2,593.06
AUTOMATION R.0.D. FUND TOTAL $ 2,593.06 $ - $ 2,593.06
260 INDIGENT DEFENSE $ 6,300.00 $ 22,614.00 $ 28,914.00
INDIGENT DEFENSE PAYROLL 1§ 2,576.21 $ -8 2,576.21
INDIGENT DEFENSE FICA 1§ 195.86 $ -8 195.86
INDIGENT DEFENSE RETIREMENT 1§ $ -8
INDIGENT DEFENSE FRINGE 1§ 141066 §$ - 3 1,410.66
WORKERS COMP 1"n $ - § - 9§ -
INDIGENT DEFENSE FUND TOTAL $ 10,482.73 § 22,614.00 $ 33,096.73
264 LcoT $ $ -8
LOCT FUND TOTAL $ $ - $
267 K9 UNIT $ 178.00 $ 15598 $ 333.98
K9 UNIT FUND $ 178.00 $ 15598 $ 333.98
272 CRIMINAL JUSTICE TRAINING $ $ - $
CRIMINAL JUSTICE TRAINING FUND TOTAL $ $ - $
277 CDBG $ $ - $
CDBG FUND TOTAL $ $ - $
284 OPIOD SETTLEMENT $ $ - $
OPIOD SETTLEMENT TOTAL $ $ - $
293 DEPT OF VET AFFAIRS $ 3,887.19 $ 20000 $ 4,087.19
DEPT OF VET AFFAIRS PAYROLL 1 $ 499478 $ -8 4,994.78
DEPT OF VET AFFAIRS FICA 1 $ 37739 § -8 377.39
DEPT OF VET AFFAIRS RETIREMENT 1 $ $ -8
DEPT OF VET AFFAIRS FRINGE 1 $ 152176 § -8 1,521.76
WORKERS COMP 1§ 301.00 $ - 301.00
DEPT OF VET AFFAIRS FUND TOTAL $ 11,082.12 § 20000 $ 11,282.12
298 TECHNOLOGY & INNOVATION $ 1,408.76 § 420790 $ 5,616.66
TECHNOLOGY & INNOVATION FUND TOTAL $ 1,408.76 § 420790 $ 5,616.66
405 CAPITAL PROJ-EQUIP REPLACE $ $ -
$ $ $

CAPITAL PROJ-EQUIP REPLACE FUND TOTAL
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445 PUBLIC IMPROVEMENT $ $ 151,662.99 §$ 151,662.99
PUBLIC IMPROVEMENT FUND TOTAL $ $ 151,662.99 §$ 151,662.99
549 BUILDING DEPARTMENT $ 31,827.33 § 13015 § 31,957.48
BUILDING DEPARTMENT PAYROLL 1§ 2,652.14 $ - $ 2,652.14
BUILDING DEPARTMENT FICA 1§ 198.28 $ -8 198.28
BUILDING DEPARTMENT RETIREMENT 1§ $ -8
BUILDING DEPARTMENT FRINGE 1§ 210447 $ -8 2,104.47
WORKERS COMP 1§ 138.00 $ - 138.00
BUILDING DEPARTMENT FUND TOTAL $ 36,920.22 $ 130.15 § 37,050.37
101 GENERAL FUND PR# PAID UNPAID TOTAL
101 BOARD OF COMMISSIONERS $ 87.95 §$ -8 87.95
172 ADMINISTRATOR/FISCAL OFFICER $ 1,027.19 § -8 1,027.19
208 INSURANCE $ 24891 § -8 248.91
209 UNEMPLOYMENT COMPENSATION $ $ -8
215 COUNTY CLERK $ 523.00 $ 92648 $ 1,449.48
216 JURY BOARD $ 140 $ -8 1.40
217 APPORTIONMENT $ $ -8
223 COUNTY AUDITING $ $ -8
228 DATA PROCESSING $ 1,900.00 $ -8 1,900.00
229 TECHNOLOGY $ $ -8
244  TAX ALLOCATION $ $ -8
245 REMONUMENTATION $ $ -8
248 GENERAL SERVICES $ 961.00 $ 887.88 $ 1,848.88
249 PLAT BOARD $ $ - 9§
250 MICROFILM $ $ - 9§
253 COUNTY TREASURER $ $ 260.03 $ 260.03
257 EQUALIZATION $ 4001 $ 24,493.25 § 24,533.26
262 ELECTIONS $ $ 34089 $ 340.89
265 COURTHOUSE/GROUNDS $ 4,990.03 $ 274431 § 7,734.34
283  CIRCUIT COURT $ 2119 § 535294 $ 5,374.13
286 DISTRICT COURT $ 26143 -8 261.43
289  FRIEND OF THE COURT $ $ 68.39 $ 68.39
294 PROBATE COURT $ $ 41964 § 419.64
295 PROBATION/PAROLE $ $ - $
296 PROSECUTING ATTORNEY $ 38625 $ 62.59 $ 448.84
298 FAMILY COUNSELING $ $ - $
301 SHERIFF $ 13,83279 § 249357 § 16,326.36
331 MARINE LAW $ $ 4599 § 45.99
332 SNOWMOBILE ENFORCEMENT $ $ - $
333 ROAD PATROL $ $ -8
351 JALL $ 6,978.32 $ 33,636.26 $ 40,614.58
426 EMERGENCY MANAGEMENT $ $ 34476 $ 34476
430  ANIMAL CONTROL $ $ 91063 $ 910.63
442 DRAIN COMMISSIONER $ 190.00 $ 1,736.50 §$ 1,926.50
445 DRAINS - PUBLIC BENEFIT $ $ -8
528 TRANSFER STATION/RECYCLING CENTER $ 150.19 §$ 32,571.38 § 32,721.57
568 SOIL CONSERVATION $ $ -8
595 AIRPORT $ 819.15 § 18435 § 1,003.50
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601 HEALTH DEPARTMENT $ 146464 §$ 83.60 $ 1,548.24
605 CONTAGIOUS DISEASES $ $ -8
648 MEDICAL EXAMINER $ $ 600.00 $ 600.00
649 COMMUNITY MENTAL HEALTH $ 10,647.92 §$ -8 10,647.92
701 PLANNING COMMISSION $ $ -8
710  MSU EXTENSION $ $ 37,696.50 $ 37,696.50
711 REGISTER OF DEEDS $ $ -8
728 EDC $ $ - 9§
GENERAL PAYROLL 1§ 235,380.70 $ -8 235,380.70
GENERAL FICA 1§ 17,547.23 § -8 17,547.23
GENERAL RETIREMENT 1§ $ -8
GENERAL FRINGE 1§ 104,842.19 § - $ 104,842.19
WORKERS COMP 1§ 20,893.40 $ - $ 20,893.40
GENERAL FUND TOTAL $ 42319489 $ 145,850.94 § 569,054.83
GRAND TOTAL $ 488,119.39 § 327,800.82 § 815,560.21
GENERAL FUND WITHOUT PAYROLL $ 44,531.37
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