Board Conference Room
April 24, 2025
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, April 24, 2025, at 11:30 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Clerk Coon. Present: Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul
Erickson, and Mr. Robert Walker. Absent: Mr. Tim Beggs, excused by Chair.

Also Present: Ms. Tracy Byard, Oceana County Administrator; and Ms. Melanie A. Coon,
Oceana County Clerk.

Moved by Mr. Hardy and seconded by Mr. McCormick to approve the minutes from the April
10, 2025 Regular Board Meeting as amended.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Erickson and supported by Mr. Hardy to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

The presentation of the 20 Year Service Awards was moved to the May 8, 2025 meeting due
to scheduling conflicts.

Agenda Items

MOTION #2025- 48 — PARKS AND RECREATION TRANSFER OF FUNDS FOR CAPITAL
PROJECTS

Moved by Mr. Erickson and supported by Mr. Hardy, to approve the transfer of $25,000
from the 288 Parks and Recreation Fund to the 408 Parks and Recreation Capital Projects
Fund for the purpose of capital projects for several of the county parks.

Mr. Hardy asked if the motion number was 2025-47, as read, or if it should be 2025-48. Ms.
Byard responded it should be 2025-48.

Mr. Walker confirmed with Mr. Erickson that the motion he read should be 2025-48.
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Roll call vote: Mr. Erickson - yes; Mr. Hardy - yes; Mr. McCormick - yes; and Mr.
Walker - yes.

Motion carried.

MOTION #2025 - 49 - EMERGENCY MANAGEMENT MUTUAL AID AGREEMENT
REGION 6

Moved by Mr. Hardy and supported by McCormick, to approve the Mutual Aid Agreement with
the State of Michigan allowing counties within Region 6 and their Emergency Managers to
assist other counties in the region when needed and to receive reimbursement for those hours
and allow the Board Chair to sign.

Roll call vote: Mr. Hardy - yes; Mr. McCormick - yes; Mr. Erickson - yes; and Mr.
Walker - yes.

Motion carried.
MOTION #2025 — 50 — JURY BOARD REAPPOINTMENT
Moved by Mr. McCormick and supported by Mr. Erickson, to reappoint Mr. James Cunningham
to the Jury Board for a six-year term to Expire on April 30, 2031, as requested by the Circuit

Court.

Mr. Hardy noted the motion should be 2025-50, not 2025-49 as read. Mr. McCormick
confirmed.

Mr. Walker asked that the record show that the motions listed on the agenda had been
reordered in the Item # column of the agenda but not updated in the Description column.

Voice vote. Motion carried.

Mr. Walker explained that board appointments, and other motions that do not involve
finances, can be passed with a voice vote. Motions involving finances need to be passed by
a roll call vote.

MOTION #2025- 51 - PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2025-51, approving
the payment of accounts payable and release of funds for April 24, 2025.

AMBULANCE $24,310.00
GIS -0-
FOC -0-
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. 2,663.76
INDIGENT DEFENSE 54,407.67

2 April 24, 2025



LCOT -0-

K9 UNIT 167.98
CcIT 2,277.06
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 7,307.36
TECH & INNOVATION 2,872.88
CAPITAL PROG/EQUIP REP -0-
PUBLIC IMPROVEMENT 1,303.00
FORECLOSURE -0-
BUILDING DEPARTMENT 3,622.22
GENERAL FUND 332,366.87

GRAND TOTAL $431,298.80

Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. McCormick - yes; and
Mr. Walker - yes.

Motion carried.

Commissioner’s Reports

Mr. Hardy had nothing to report.

Mr. Walker reported there was a delay with the 911 encrypted radios going live. The radios
purchased for the project are out of duty life according to Motorola and they will only service
them for approximately five more years. One of the departments involved chose to purchase
the new model of radio and Motorola does not have the cables needed to complete the
programming for the new model yet. Mason County has already gone live with their encrypted
radios.

Mr. McCormick had nothing to report.

Mr. Walker thanked Mr. McCormick for all his work on the Transfer Station scale project and
appreciated his unique knowledge and ability to complete it.

Mr. Erickson relayed that Newfield Township approved the Flock camera trial period last week.
Colfax Township had no interest in the cameras. He thanked Mr. Walker for his work on the
Transfer Station scale project as well.

There was discussion on a recently reported issue with the loader at the Transfer Station.

Mr. Walker stated that it has turned into a very, very interesting world, with respect to federal
funding, being on the Community Mental Health Board, being on the Oversight Board and
serving with Mr. Erickson on the District #10 Health Department Board. It shows a lot about
administrative style. Two of the boards have hit the panic button, the third board, whose
administrator stood before the Board last week and said that it's something they have to work
with, and they will do their best to work with it.
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Public Comment

There were no public comments at this time.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:48 a.m.

Melanie A. Coon, Oceana County Clerk Robert H. Walker, Chairperson

Date
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Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, April 24, 2025, at 10:19 a.m., in the Board Conference Room.

Present: Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr. Robert Walker.
Absent: Mr. Tim Beggs, excused by the chair.

Also Present: Mr. Troy Maloney, Director, Oceana County Emergency Management; Mr. Garry
McKeen, Chairperson, Oceana County Parks and Recreation Commission; Ms. Tracy Byard,
Oceana County Administrator; and Ms. Melanie A. Coon, Oceana County Clerk.

Moved by Mr. McCormick and supported by Mr. Erickson to approve the minutes of the April
10, 2025 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Erickson and seconded by Mr. Walker to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Mr. Maloney presented the Region 6 Mutual Aid Agreement. The agreement was drafted by
the Kent County Emergency Manager and reviewed by Kent County legal. This Mutual Aid
Agreement is tailored specifically for the following counties/jurisdictions: Clare, Ionia,
Isabella, Kent, Lake, Mason, Mecosta, Montcalm, Muskegon, Newaygo, Oceana, Osceola,
Ottawa, the city of Grand Rapids and the Saginaw Chippewa Indian Tribe. The agreement has
a cost recovery component to allow reimbursement of costs associated with assisting other
counties. There is also wording that allows refusal of assistance if we determine our county
would suffer by aiding other counties.

Mr. Hardy asked what the duration of the contract was. Mr. Maloney responded that the
contract is valid until written notice of termination is provided to all other parties not less than
thirty (30) days before a request for assistance has been made to the withdrawing party.

Ms. Byard asked for the reappointment of Mr. James Cunningham to the Oceana County Jury
Board.
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Ms. Byard did not read the claims for payment, but the following report was provided:

Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description
to Grant Township for quarterly MFR
$ 10,230.00 | expenditures
to Shelby-Benona Fire Department for
210 - Ambul
0 - Ambulance $ 7.920.00 | quarterly MFR expenditures
to Walkerville Area Fire & Rescue Department
$ 6,160.00 | for MFR expenditures
256 - Automation $ 2,663.76 | to GovOS, Inc for monthly expenditures
to Applewood Law Wins PLLC for Indigent
$ 1,517.50 | Defense attorney costs
to Good Law, PLC for Indigent Defense
$ 12,185.00 | attorney costs
nd; to Hayes Law Office, PLC for Indigent
260 - Indigent Defense $ 9,327.00 | Defense attorney costs
to Jalae Amy Ulicki for Indigent Defense
$ 4,062.50 | attorney costs
to Springstead Law Offices for Indigent
$ 23,229.00 | Defense attorney costs
272 - Criminal Justice Training $ 1,000.00 | to State of M|.ch|gan .for employge tralr.ur?g
to West Michigan Criminal Justice Training
$ 1,277.06 | Consortium for quarterly expenditures
293 - Dept of Veterans Affairs $ 1,000.00 | to The Heroes Operation for sponsorship
298 - Technology & Innovation
$ 2,123.10 | to SHI International Corp for employee training
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GENERAL FUND

Dept # & Description Amount Description

to Boardwell Mechanical Services for chiller
000 - General $ 59,000.00 | replacement

101 - Board of Commissioners to H Security & Investigations for courthouse

$ 7,753.83 | security
. to Dominion Voting Systems, Inc for annual
262 - El
6 ections $ 1,950.00 | contract

to Hayes Law Office, PLC for monthly

283 - Circuit Court $ 477513 approprlahon |
to Springstead Law Offices for monthly
$ 4,775.13 | appropriation
286 - District Court $ 1,150.00 | to Eduardo Romero for interpreter services
_ to Barkow Law Company, PLLC for quarterly
294 - Probate Court $ 1,350.00 | conservator fees

to Mason-Oceana 911 for new radio activation

301 - Sheriff $ 2,250.00 | fees
$ 1,500.00 | to Motorola, Inc for virtual appliance upload
to Gordon Food Service for inmate board and
351 - Jail $ 1,559.43 | janitorial supplies . .
to Gordon Food Service for inmate board and
$ 1,954.17 | janitorial supplies
430 - Animal Control $ 4,600.00 | to Wolverine Coach for new truck topper

to American Classic Dumpster for dumpster
$ 1,686.00 | services

528 - Transfer Station

$ 1,333.00 | to Keystone Cooperative for fuel
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648 - Medical Examiner

$ 3,642.58 | to WMU Homer Stryker M.D. for autopsies

Total Claims §$§  181,974.19

Mr. Walker asked if the payment listed to Boardwell Mechanical Services was the final payment
for the replacement of the chiller.

Ms. Byard replied she thought it was. The payment was submitted after Trane came in to boot
up the chiller and do some training and make sure everything was done correctly.

Mr. Walker noted the total cost and number of payments made on behalf of the court system.
He asked if the payments were reimbursed.

Ms. Byard detailed some of the methods of reimbursement that are received by the County.

Mr. Walker asked if the new Animal Control truck was on the road as the truck topper payment
was listed.

Ms. Byard explained that the new truck had been picked up. The old truck is in the County
parking lot awaiting some repairs to doors on the cage area.

Mr. Walker added that even though the new truck was purchased from a dealership out of the
county, the in-county Chevrolet dealership will still do the service work on it.

Administrator’s Report (as provided by Ms. Byard):

DEPARTMENT HEAD MEETING

The Department Heads met on April 16, 2025. We did have a discussion with regards
to furniture and if anyone needs anything to contact Dave or our office can send them
pictures of the items we do have. We also discussed fixed asset tags and the importance of
getting them from the County Clerk’s office as they keep a list for insurance purposes.
Undersheriff Schiller discussed the new camera system they are putting in and the ability to
install some in the courthouse. He will be discussing this with the Board in order to
determine where to install them at no additional cost. Departments then had the ability to
share what is happening in their departments.

FOLLOW-UP

e Furniture List — A list of the furniture that is in storage in being compiled. Once that
list is complete, that information will be shared with the board to determine how it
will be disposed of. There have been a couple of departments that are interested in
seeing what is available.

e Carpet Installation: They are working through some of the touch ups.

e Building Department Move: I.T. is working through the completion of the fiber and
telephones. This should be completed no later than April 14% and the Building
Department will be able to move on April 24t and 25%. Mr. Sanderson is also
obtaining bids for a new roadside sign.
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e Chiller Electrical Upgrade: The chiller has been installed. Trane will be scheduled to
do the initial startup.

e Opioid Meeting: Our next meeting will be held on April 29t. with Brandon Houle and
MSU Extension to facilitate.

e RFP’s for Janitorial and Equalization Services: The proposals have been posted on the
county website and ads placed in both newspapers. Bids will be opened at upcoming
Board of Commissioners meetings.

e Transfer Station Scale — The scale is being installed.

Mr. Walker asked the Board if they had a problem allowing the Administrator to get the
roadside sign taken care of for the Building Department move. There was none.

Mr. Walker stated he wanted the Administrator and the Treasurer to get the credit card system
set up at the Transfer Station. The scale should be certified soon.

Mr. Walker mentioned American Classic said they are still interested in partnering with the
County on the Transfer Station. They said even if they are not involved, they would be willing
to help us work on a fee structure. Mr. Walker said he kind of dropped the ball in not getting
a site plan to Ferry Township for the Transfer Station. Mr. McCormick is working on getting
this done and in place.

Mr. Dave Schmieding, Supervisor, Ferry Township, asked Mr. Walker for an accounting for
2023 and 2024 for the Transfer Station. The County budgetary supplement to the Transfer
Station for 2023 was $136,000. The supplement for 2024 was $247,000. We went from an
average of 25 dumpsters per month to 35. It is clear that a weigh system is needed to run
the Transfer Station. Mr. Walker said if the County has the right fee structure, the scale will
pay for itself in eight months.

Mr. McCormick mentioned one of his goals would be when the policy change for pricing goes
into effect, the County no longer accepts anything liquid and cleans up the whole site. Nothing
should be put on the ground and if the dumpsters are full, the station is closed. There were a
lot of mattresses that were on the ground there and the fee to grind up those mattresses was
substantial. A month after that clean up there was another pile of mattresses on the ground.
Mattresses should go in the dumpster and when the dumpster is full, no more mattresses
should be accepted. He also noted the backhoe needs to be eliminated due to its condition
and cost to repair. He recommended adding the Transfer Station to the County’s list of sites
for snow plowing bids and suggested hiring a contractor to push down the trash in the
dumpsters as they get full.

Mr. Walker said the Transfer Station needs to be run like a business.

Department Head Reports

There were no department head reports at this time.

Public Comment

Mr. McKeen conveyed that the second item for Parks and Recreation on the Properties,
Environment and Economic Development Committee agenda was not covered, and he wanted
to make sure there were no questions. He explained that $100,000, $25,000 for each year,
was allocated to Parks and Recreation for Capital Projects - Fund 408. The transfer is being
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requested to cover upcoming asphalt work being done at Gales Pond and Marshville Dam and
cement work at Cedar Point Park.

Mr. McKeen expressed his concern that an increase in fees at the Transfer Station will cause
trash/debris to be dumped on seasonal county roads. He said the Conservation District is
removing 3,000 tires out of the county this year, but there are many more tires that need to
be removed.

Mr. Walker asked Mr. McKeen about the work bee going on at the Conservation District’s forty
acres. Mr. McKeen stated they have removed three acres of autumn olive so far. The property
was a gift given to the Conservation District by a family who has lived on the property for
over 100 years. The property straddles Stony Creek. There was $50,000 in ARPA money that
was originally designated for the project from the County. The Conservation District hired
Pam Blough, landscape architect, to draw up a schematic for the area. There is a new walking
trail now on the property. They are working with the Road Commission to fortify Baker Road
to the old iron bridge that is there to bring in the necessary materials to put in a small 14-car
parking lot. There will be a new person starting in May who will be helping with the project.

Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:50 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk

April 24, 2025



Properties, Environment, and Economic Development Committee
The Properties, Environment, and Economic Development Committee Meeting was called to
order by Chairperson Erickson, on Thursday, April 24,2025 at 10:02 a.m. in the Board
Conference Room.

Present: Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr. Robert Walker.
Absent: Mr. Tim Beggs, excused by the chair.

Also Present: Mr. Garry McKeen, Chairperson, Oceana County Parks and Recreation
Commission; Ms. Tracy Byard, Oceana County Administrator, and Ms. Melanie A. Coon,
Oceana County Clerk.

Moved by Mr. Hardy and seconded by Mr. McCormick to approve the minutes of the March
27, 2025, Properties, Environment, and Economic Development Committee as presented.

Voice vote. Motion carried.

Chairperson Erickson asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Walker and seconded by Mr. Hardy to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Mr. McKeen presented the Oceana County Parks and Recreation Commission Annual Report.
He touched on the progress of each park for 2024 and upcoming projects for 2025. He stated
the Parks budget is $20,000 and listed the fixed expenses for 2024. The total was
approximately $24,765 and based on these numbers there will be a shortfall for 2025. Finding
additional long-term funding for County Parks, which all property owners in the county share,
is an issue that continues to be of concern. Most of what has been done in our parks in the
past years has been by donations from interested parties. A millage needs to be strongly
considered to cover County Parks, Oceana Conservation District, and MSU Extension. He
stated 2025 looks to be a strong year for County Parks. Cedar Point and Marshville Dam
parks projects look to be completed, and the Black Lake south loop nature pathway is set to
begin.

Mr. Walker thanked Mr. McKeen for all the work he does.

Department Head Report

Mr. McKeen stated the Planning Commission would be hosting Mary Riley, MSU Extension, for
an Open Meetings Act presentation at 6:30 in the county services building.

Public Comment

There were no public comments at this time.
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Chairperson Erickson asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:19 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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