Board Conference Room
March 13, 2025
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by Chairperson
Walker, on Thursday, March 13, 2025, at 11:36 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States of
America.

Roll was called by Clerk Coon. Present: Mr. Beggs, Mr. McCormick, Mr. Hardy, Mr. Erickson, and Mr.
Walker.

Also Present: Mr. Jason LaFever, Vice-Chairperson, Oceana County GOP; Mr. Curtis Burdette,
Executive Director, Oceana County Economic Alliance; Ms. Jessica LaPointe, Finance and HR
Coordinator; and Ms. Melanie Coon, Oceana County Clerk.

Moved by Mr. Hardy and seconded by Mr. McCormick to approve the minutes from the February 27,
2025, Regular Board Meeting.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on the
agenda items. No conflicts were declared.

Chairperson Walker asked if there were any additions to the agenda. No action will be taken on the
Community Services Window Replacement until the next meeting.

Moved by Mr. Erickson and supported by Mr. McCormick to approve the agenda as amended.

Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

MOTION #2025- 31 - SECURITY METAL DETECTOR

Moved by Mr. Beggs and supported by Mr. Hardy, to approve the purchase of a metal detector from
Garrett in the amount of $7,113.32 pending verification it includes installation and allow the

administrator to make the necessary adjustments.

Roll call vote: Mr. Beggs - yes; Mr. Hardy - yes; Mr. McCormick - yes; Mr. Erickson - yes; and
Mr. Walker - yes.

Motion carried.
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MOTION #2025 - 32 - BROWNFIELD REDEVELOPMENT BYLAWS

Moved by Mr. Erickson and supported by Mr. Hardy, to approve the revised Brownfield Redevelopment
Bylaws as presented.

Roll call vote: Mr. Erickson — yes; Mr. Hardy - yes; Mr. Beggs - yes; Mr. McCormick - yes; and
Mr. Walker - yes.

Motion carried.

MOTION #2025 - 33 — WEST MICHIGAN COMMUNITY MENTAL HEALTH REAPPOINTMENTS
Moved by Mr. McCormick and supported by Mr. Erickson, to reappoint Larry VanSickle and Lucinda
Shafer to the West Michigan Community Mental Health for a term of three years to expire on March
31, 2028.

Voice vote. Motion carried.

MOTION #2025 - 34 — VILLAGE OF ROTHBURY APPROPRIATION REQUEST

Moved by Mr. Erickson to appropriate $45,000 to the Village of Rothbury for the purpose of
improvements to the Hart Montague Bike Trail with funds to be allocated from the general fund.

Not supported. Motion failed.

MOTION #2025 - 35 — COMMUNITY SERVICES BUILDING WINDOW REPLACEMENT**NO
ACTION TAKEN**

Moved by Mr. McCormick and supported by Mr. , to approve the bid in the amount of

$ from for the purpose of replacing the windows at the
Community Services Building to be paid from the Public Improvement Fund.

MOTION #2025 - 36 - PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Beggs, to adopt Motion #2025-36, approving the payment
of accounts payable and release of funds for March 13, 2025.

AMBULANCE 271,783.68
GIS -0-
FOC 11,803.05
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. 160.64
INDIGENT DEFENSE 30,602.59
LCOT -0-
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K9 UNIT -0-

aT -0-
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 9,623.11
TECH & INNOVATION 11,676.22
CAPITAL PROG/EQUIP REP -0-
PUBLIC IMPROVEMENT 21,312.14
BUILDING DEPARTMENT 7,417.29
GENERAL FUND 567,637.78

GRAND TOTAL $931,855.86

Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. McCormick - yes; Mr. Beggs - yes; and
Mr. Walker - yes.

Motion carried.

Commissioner’s Reports

Mr. Beggs brought forth the Veteran’s Affairs building transition. Mr. Walker asked if the
commissioners had any problems with the Veterans using the vacant space when the building
department moves out. The board concurred.

Mr. Beggs said there were two new members appointed to the Veterans Affairs Board. Ms. Tracy
Blamer resigned. The Road Commission is busy with lots of projects.

Mr. Hardy did not have anything at this time.

Mr. McCormick attended a West Michigan Works! meeting. One of their programs had a $600,000
funding cut. He reported that he recently walked through a County storage building that was full of
furniture. He was told there are three County storage buildings that are full of furniture and other
items. He suggested that those items be sold or donated to clear those spaces. He also learned the
Maintenance Department does not have a workshop and he felt that would make it more efficient for
them to do repairs. Mr. Walker suggested that a list be prepared of the items that need to be disposed
of and it be presented at the next board meeting.

Mr. Erickson stated he attended meetings at Colfax and Leavitt Townships. Colfax Township has
completed their budget. They also discussed the proposed Flock License Plate Recognition cameras
and determined they are too rural to need that equipment and expense. They have a new township
hall and are discussing making a portion of it a community center with fitness equipment. He noted
that Colfax Township remains unzoned for land use and changes may be made to that status. Leavitt
Township concurred with Colfax on the Flock cameras. They also discussed remodeling their hall and
perhaps adding a flush toilet as there is no running water in their hall at this time. Mr. Erickson
reported that the Oceana County Agricultural Society will be submitting a grant application to the
Michigan Department of Agriculture and Rural Development (MDARD) for $100,000. He requested a
letter of support from the Board to include with their grant application. The grant would be used to
install new bath and shower facilities in the commercial building at the fairgrounds. The total project
should be around $350,000.
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Mr. Walker stated he would ask the administrator to draft a letter and bring it to the next board
meeting.

Mr. Erickson thanked the Oceana County Medical Care Facility for their kindness and care of his
brother.

Mr. Walker wanted to make a comment on us not getting a second. We had no problem with ARPA
funds for building a gazebo for Hesperia. We had no problem with ARPA funds using hundreds of
thousands of dollars in Shelby Township for water lines and a park and now another gazebo. We had
one of our small communities asking for something. If we felt it wasn’t right to put $40,000 into this,
we had no problem giving the village manager from Pentwater $20,000 to dredge a harbor two years
ago. I think there was no equity and not a lot of thought about this. I would ask my fellow
commissioners to think about it and because there was no second it can be brought before the board
again. If we feel we cannot put out the full amount that was asked for, maybe a goodwill offering to
one of our communities who has never asked for funds from Oceana County would be worth while to
consider. We have done it before and many projects. We have been involved with many things. We
did not have any problem accepting $9,500 from the Electric Forest for one of our departments. We
did not tell the department where to use that money and we did not cut their budget because of it. I
live in that community, and I understand that we need to be fair and equable to everybody to the best
of our abilities. I am just asking for each one of us to make some type of offer back. I can tell you
from the meeting in Shelby last week that additional funds will most likely be requested from the
county.

Mr. Erickson stated that as a board when a motion is made and does not receive support the
opportunity to discuss the motion further is forfeited. That may not provide fair consideration for the
person(s) making the request.

Public Comment

Mr. LaFever, who is the vice chair of the Oceana County Republicans. He wanted everyone to know
there will be a Lincoln Day dinner on March 27 at the New Era Reformed Church. Mr. Eric Nesbit who
is running for governor, along with Senator Bumstead, Reps Fox and Vanderwal will be there. He also
wanted to let people know he appreciates the Rothbury Park facilities.

Mr. Burdette, Executive Director, Oceana County Economic Alliance, wanted to invite the
commissioners to a virtual meeting on March 21, 2025, on the rule of local government and economic
development. Also note last year there was a confidential project in the works that could not be
shared, but the $32 million expansion at Peterson Farms will be going forward.

Chairperson Walker asked if there was any further business to come before the Board. There being
none, the meeting adjourned at 12:08 p.m.

Melanie A. Coon, Oceana County Clerk Robert H. Walker, Chairperson

Date
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Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy on Thursday,
March 13, 2025, at 10:39 a.m., in the Board Conference Room.

Present: Mr. Beggs, Mr. McCormick, Mr. Hardy, Mr. Erickson, and Mr. Walker.

Also Present: Ms. Rachel Witherspoon, Pentwater Village Manager; Mr. Dave Bluhm, Pentwater Village
Council Trustee & Chairperson, Protect Pentwater Harbor Channel Citizen’s Committee; Mr. Vern Talmadge,
Rothbury Village President; Mr. Dave Sanderson, Oceana County Maintenance Supervisor; Ms. Nancy
Klepper, Golden Township Resident; Ms. Jessica LaPointe, Finance and HR Coordinator; and Ms. Melanie A.
Coon, Oceana County Clerk.

Moved by Mr. McCormick and supported by Mr. Walker to approve the minutes of February 27, 2025, Finance
and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any additions to the agenda. No additions were mentioned.
Moved by Mr. Erickson and seconded by Mr. Beggs to approve the agenda as presented.

Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. Witherspoon presented information on the Pentwater Village Spring Dredging Project. She introduced
Mr. Dave Bluhm who knows more on the subject. Mr. Dave Bluhm is a Pentwater village councilman and
chairs a committee that advocates for the channel in Pentwater, and he brought a printed slideshow to
present to the board. Ms. Witherspoon expressed concern over the record low water levels, signifying a
significant dredging need. The channel is owned by the US Core of Engineers who are responsible for
infrastructure and regular maintenance. Maintenance includes sand removal to keep the channel working
to keep the harbor open. The Core of Engineers stopped funding for the dredging of recreational harbors in
2009 and did not reinstate those funds. Pentwater is classified as a recreational harbor. The region has now
become responsible for this maintenance since 2009. Private funding and public funding have since been
used to do the dredging. It is a challenge to do this. It is a safety risk as well, with areas of the channel
being as low as 7 to 8 feet last year, with a decrease in 2 feet of water level so far this year. Mr. Bluhm also
expressed tourism concerns with the state of the channel. There is a private contractor who has agreed to
do the dredge for $120,000. The village appropriated $40,000. The Township has refused to match the
village's allocation in past years; the village is planning to ask Pentwater Township for a match contribution
this year, but they fully expect no contribution from Pentwater Township. They are faced with the need to
find $80,000, they are hoping there are businesses that will help with the cost. He wondered if the county
would have any funds to assist.

Mr. Erickson questioned Mr. Bluhm on his preferred draft; and Mr. Bluhm explained 3-4 feet for powerboats
and 6-8 feet for sailboats. Mr. Erickson further questioned the position of Pentwater Township’s refusal to
contribute funds, and Ms. Witherspoon spoke up, referencing a legal opinion from Pentwater Township’s
attorney that the Township cannot donate funds to dredging. However, the legal opinion of the Village of
Pentwater attorney disagrees. Mr. Bluhm states that he is open to approaching Pentwater Township about
considering a different legal opinion.
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Mr. Hardy proposed a question as to how other recreational harbors on Michigan’s west coast are handling
this issue with their harbors. Mr. Bluhm explained that there is an ongoing coalition for the recreational
harbors, and they are looking into how they can work with them.

Questions arose from both Mr. Beggs and Mr. Erickson about the placement of the dredged material to
prevent that material’s re-introduction back into the channel by natural forces such as wind. Mr. Bluhm
stated that the permits they have currently would allow them to move the location where the dredged
material is placed, such as the south side of the channel. He once again stated that any contribution would
be appreciated by the county.

Mr. Talmadge requested appropriation for maintenance of the path between the Village of Rothbury parking
lot to the Hart Montague Bike Trail. The request includes replacement of the path between the village parking
lot and all the way up to the bike path. Mr. Walker administered the grant initially. He indicated the village
of Rothbury wants to redo the linking path by Kurdziel to the restrooms by the village hall. The path was
put in in 1991, and funded by Kurdziel Iron, as they felt it was a community need at the time. This area is
owned by the village of Rothbury. Mr. Talmadge explained the current state of the path is in disarray, as
the tree roots are breaking up the current sidewalk, one portion is sinking down, and these are affecting the
safety of the linking path. Mr. McCormick asked why the funds received from the Electric Forest music
festival couldn’t fund this; Mr. Talmadge explained that that money has already been earmarked a good
portion of that money for rebuilding the Czarny Park Softball Field. Mr. Walker furthered the conversation,
stating that the music festival does not only provide funds to the Village of Rothbury alone, but also to many
other communities in Oceana County as well.

Mr. Sanderson provided information on the replacement of windows at the County Services Building. There
are currently two bids for the community services building windows. One is Blackmer Construction and the
other West Michigan Restoration, both capable of doing the work. West Michigan Restoration’s bid is a little
under Blackmer, by $5,565.00. There are concerns with degrading of the windows frames. Mr. Walker spoke
on the previous construction of the windows and cited the rot and disintegration of the windows upon
removal, also stating that the windows are in terrible shape currently. A third bid from Renewal by Anderson
which was not written was a cost of $1,500.00 per window, for 37 windows. There were discussions from
Mr. Walker and Mr. Hardy about the inclusions of each company, and what their quotes would provide for
the construction of the window replacements, as well as the location of the businesses within the county.
Blackmer Construction is an Oceana County company, and despite the fact that West Michigan Restoration
is located on Oceana Drive in Montague, it is situated in Grant Township, Oceana County. Original ownership
was not in Oceana County, however, there were three partners involved in the business, they formed West
Michigan Restoration, and 5 years ago it was purchased from a family in Oceana County. Mr. McCormick
suggested that we should inquire about the maximum cost of window replacement, should there be rot
present in the sub-framing of the windows, and the extent of the damage. Mr. Walker asked if we could get
a 'not to exceed’ price per window for the proposed framing of damaged windows and sills, should there be
rot preset. Mr. Sanderson explained that we do not know about the present condition of all windows and
their framing and will only know once they are replaced. Mr. Erickson questioned if we are in a position to
have to replace all windows, or if there is an option for a partial replacement for the time being. Mr. Walker
furthered that discussion by stating that the windows are in such bad shape that they are a hazard to open
the windows and cited an egress issue if the windows cannot be opened, and this would also prevent our
ability to install fixed windows that do not open. Mr. Walker ended the discussion by re-affirming Mr.
McCormick’s inquiry that we obtain a maximum quote for window replacement and possible windowsill and
framing replacements if needed.

Ms. LaPointe put forward the claims for payment and reviewed the Administrator’s Report.
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Ms. LaPointe did not read the claims for payment, but the following were provided:

Administrator’s Report (as provided by Ms. Byard):

Oceana County Administrator

Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description
210 - Ambulance to Beckman Brothers Inc for snow plowing/removal
$ 1,012.00 | services
215 - Friend of the Court $ 11,793.05 | to Image Soft for monthly expenditures
to Good Law, PLC for indigent defense attorney
$ 12,901.00 | costs
260 - Indigent Defense to Indigent Defense Consultants for MIDC
$ 7,250.00 | compliance
$ 3,975.00 | to Jalae Ulicki for indigent defense attorney costs
. $ 8,264.02 | to Trace3 for machinery/equipment
298 - Technology & Innovation $ 1,383.00 | to VC3, Inc for software
445 - Public Improvement $ 21,000.00 | to Korthase & Sons Co for courthouse chiller
GENERAL FUND
Dept # & Description Amount Description
101 - Board of Commissioners $ 2,048.05 | to Cohl, Stoker, & Toskey for legal services
248 - General Services to CGIVB Technology Solutions for monthly and
Administration $ 2,000.00 | annual subscription
262 - Elections $ 6,635.00 | to Election Source for annual contract
$ 1,787.27 | to DTE Energy for utilities
$ 1,801.33 | to Republic Services for dumpster service

265 - Courthouse & Grounds to Hallack Contracting, Inc for snow

$ 1,580.60 | plowing/removal services
$ 2,115.00 | to Hutson Inc for new snow blower purchase
- to Smulders Law Office for Indigent 3rd Party
283 - Circuit Court $ 1,040.00 | Attorney
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286 - District Court $ 1,792.00 | to Eduardo Romero for interpreter fees

296 - Prosecuting Attorney $ 1,116.00 | to Thomson Reuters - West for periodicals

to Mediation & Restorative Services for annual

298 - Family Counseling $ 1,470.00 | appropriation

6,831.55 | to Wex Bank for fuel purchases

1,627.38 | to AT&T FirstNet for telephone services

to Hallack Contracting, Inc for snow

1,329.00 | plowing/removal services

1,713.00 | to Team Life, Inc for AED purchasing

to Michigan Sheriff's Association for summer
1,180.00 | conference registration

2,500.00 | to Mason-Oceana 911 for radio activation fees

R<=aR<]

301 - Sheriff

R=aR<22 9|

to Gordon Food Service for inmate board and
1,357.95 | janitorial supplies

2,053.28 | to DTE Energy for utilities

1,045.22 | to Larson's Ace Hardware for repairs/maintenance
to Advanced Correctional Healthcare for inmate
16,461.68 | medical

to Midwest Food Equipment Service for

1,332.66 | repairs/maintenance

to Gordon Food Service for inmate board and
1,338.98 | janitorial supplies

351 - Jail

R=2 R=2 R=2 PR |,

to American Classic Dumpster for dumpster
1,638.00 | services
1,460.00 | to Geocycle for scrap tire removal

528 - Transfer Station

9|

to Hallack Contracting, Inc for snow
$ 4,180.00 | plowing/removal services

Total Claims $ 137,012.02

595 - Airport

Additional Administrator’'s Report Items

MICHIGAN ASSOCIATION OF COUNTIES HEALTH AND HUMAN SERVICES - ZOOM MTG

A presentation was given by Mr. Alan Bolter representing the Community Mental Health Association of
Michigan. He reviewed several of the mental health programs and specifically pointed out the importance of
changes to the budget that will affect rural communities.
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The Michigan Association of Counties representatives then provided a legislative update. They discussed
SB1130 which pertains to PA152 regarding publicly funded insurance contributions. This SB was pushed
through in November 2024 and revised increases to the hard caps that public employers pay and the amount that
we are allowed to cover. This amount increases each year by a percentage point. SB86 has been introduced as
it relates to Housing and Human services. These types of committees currently do not allow for elected officials
to serve; however, this has become an issue as they are not able to find members of the community to serve.
This bill will make that change. A foster care bill is being introduced regarding room and board. A portion of
those funds would be set aside for allowing foster children to get started when they age out. They would start
by meeting with a financial coach at age 13. A physicians licensure bill is being introduced by Curt Vanderwall
that would allow physicians to practice in multiple states. Finally, there have been discussions pertaining to a
bill that allows adding youth to the indigent defense. There are currently 18 members on that board, and it
would increase to 19 with this change. MAC is working with the bill sponsor. They have also asked them to
define indigency as it relates to the poverty index.

JUDICIARY MEETING PERTAINING TO PAYROLL

The State Judiciary held a meeting to discuss the process in which to submit a judge’s wages and retirement
reporting. The process didn’t seem to have changed from the way that it is being processed at this time. They
did, however, state that there is a new law that will take effect on April 10" that could change the amount
processed for retirement if a judge elects to participate.

AIRPORT

A meeting was held with Mr. John Stroo of Prein and Newhoff as it relates to the obstruction projects for the
Airport. He is in the process of the clearing for the one area. The second one has not been started yet as that
grant has been held up as the FAA is unsure how to release those funds. Mr. Stroo will be in touch with that
property owner to make him aware of where we are with that project and to inform him once the funds are
secured, we will be moving forward.

TOUR OF CSB

Properties, Environment and Economic Development Committee Chair, Paul Erickson, Dave Sanders,
Maintenance Director and I toured the CSB to assess the office space for the Veterans Affairs once the Building
Department has moved to the Health Department. It was determined that moving the VA into those offices and
utilizing the current VSO’s office for the purpose of the food pantry is the best use of space. The space
occupied by the DOC was determined to be adequate for their needs.

MASON COUNTY/VETERANS AFFAIRS

A meeting was held in Mason County to discuss the number of requests we are receiving from Mason County
Veterans for services. Mason County has a Veterans office; however, the VSO is part time. We will be
working together to see how this issue can be resolved.

FOLLOW-UP

o Carpet Installation: Carpet installation was held up due to a conflict with another job. They will be
scheduling time with Dave for completion after hours.
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e Building Department Move: I.T. is working through the completion of the fiber and telephones. Once
those are complete, the Building Department will be able to move in. Mr. Sanderson is also obtaining
bids for a new roadside sign.

o Chiller Electrical Upgrade: The chiller is scheduled to be installed on Monday, March 10, 2025.

o Opioid Meeting: Our first meeting is scheduled for March 26" with Brandon Houle to facilitate.

o RFP’s for Janitorial and Equalization Services: The proposals have been posted on the county
website and ads placed in both newspapers.

o Transfer Station Scale — We received an email to confirm that the installation of the Transfer Station
Scale is scheduled to be installed in April.

Department Head Reports

Undersheriff Ryan Schiller stated there might be merit in reviewing the Honeywell Energy Study for all of
our county buildings, out of a financial perspective and facility infrastructure. He also stated that Honeywell
tends to have out of the box ideas for providing funding.

Public Comment

Nancy Klepper, Golden Township, stated as a homeowner instead of kicking the can down the road why not
put a plan in place to budget doing a set number of windows per year until completion.

Chairperson Hardy asked if there was any further business to come before the Board. There being none, the
meeting adjourned at 11:27 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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Courts and Public Safety Committee

The Courts and Public Safety Committee Meeting was called to order by Chairperson Beggs, on
Thursday, March 13, 2025, at 10:00 a.m. in the Board Conference Room.

Present: Mr. Beggs, Mr. McCormick, Mr. Hardy, Mr. Erickson and Mr. Walker.

Also Present: Mr. Troy Maloney, Oceana County Emergency Manager; Mr. Ryan Schiller, Oceana
County Undersheriff; Mr. Dan Robbins, Head of Security, H Security & Investigations, LLC; Ms. Jessica
LaPointe, Financial & HR Coordinator; and Ms. Melanie A. Coon, Oceana County Clerk.

Moved by Mr. Erickson and seconded by Mr. Walker to approve the minutes of February 13, 2025,
Courts and Public Safety Committee Meeting. Mr. Walker requested an amendment regarding the
level of support for the Flock city-wide safety platform which Undersheriff Schiller discussed at the
February 13, 2025 meeting. Mr. Walker and Mr. Beggs expressed some reservations regarding the
system.

Mr. Beggs asked if the motion and second would be amended to support those changes. Mr. Erickson
confirmed.

Voice vote. Motion carried. Approved as amended.

Chairperson Beggs asked if there were any changes to the agenda. No changes were mentioned.
Moved by Mr. Walker and seconded by Mr. Erickson to approve the agenda as presented.

Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Undersheriff Schiller requested replacement of the courthouse building security metal detector. Ms.
Byard requested he speak on this topic as it was brought up again in the last Court Security Committee
meeting. The Sheriff's Office assisted with research to provide the cost for the replacement of the
current metal detector. Discussion to replace the metal detector began about two years ago in a Court
Security Committee meeting. The current device, manufactured in 2002, was 15 years past its life
expectancy when installed here.

Mr. Walker reminded all departments that sizable purchases need to be considered and discussed at
annual budget time. The replacement of the metal detector was not discussed at that time. There
have been requests for unbudgeted Capital Improvement expenditures for three months in a row.

Mr. Walker inquired if it was Mr. Beggs’ recommendation, as the court security representative, to
replace the metal detector. Mr. Beggs replied he thinks it is a good idea, and the Court Security
Committee feels the same way. He also noted the committee meets quarterly and that often makes
it difficult to plan in a timely manner. The recommended product for replacement is the Paragon ADA
Compliant GSA at a cost of $7,113.32 sold by Garrett Metal Detectors.

Mr. Walker asked if the quote was for the removal of the current metal detector and installation of the
new one. He also requested verification that the current electrical setup will handle the new unit. Mr.
Walker indicated if the quote does not include installation and additional funds are needed to complete
the project, the board would need to discuss the cost further. The money would come out of the
Capital Improvement Budget.
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Mr. Robbins said he felt that a newer metal detector was needed.

Mr. Walker asked Undersheriff Schiller to consider repurposing the used metal detector at another
county location.

Department Head Report

Undersheriff Schiller stated that the new body image scanner has been installed and is online in the
jail. Training took place last week. They already had two hits of controlled substances coming into
the facility and perhaps a third as they learn. He indicated they are in the midst of some really big
projects in both buildings that have taken a ton of time and resources to complete. Maintenance and
IT have been pivotal in getting the projects done. The camera access control upgrade is replacing
cameras that are 20-30 years old. There may be cameras left over after the upgrade is complete that
can be used in the courthouse. The Sheriff’'s Office has been very busy both in the jail and on the
road.

Mr. Maloney reported that Emergency Management Programs nationwide are suffering from the federal
funding uncertainty and basically funds have been frozen. No money is being spent out of the existing
grants as it is not confirmed it will be reimbursed. It is not affecting most of the activities he has
going on as the majority of what he does involves coordination and collaboration and doesn’t require
the purchase of materials. The Code Red high-speed mass notification system will not be affected
according to the vendor because all their customers are dependent upon federal funding so they will
continue status quo until determinations are made. We can use the State mass alert system as a
backup, if needed, because those fees have been paid. He noted he was recently elected as the Region
6 Homeland Security Executive Committee secretary. The Mason County emergency manager
resigned so he has been helping the county and will be helping the interim manager. He is working
on ICS training for the Fall for law enforcement agencies and fire departments. Two trainings were
partnered with Mason County and those have been delayed as he does not have time to coordinate
the whole event.

Public Comment
There were no public comments at this time.

Chairperson Beggs asked if there was any further business to come before the Board. There being
none, the meeting adjourned at 10:39 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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Personnel and Health & Human Services Committee

The Personnel and Health & Human Services Committee Meeting was called to order by Chairperson
McCormick on Thursday, March 13, 2025, at 10:00 a.m., in the Board Conference Room.

Present: Mr. Beggs, Mr. McCormick, Mr. Hardy, Mr. Erickson; and Mr. Walker.

Also Present: Mr. Curtis Burdette, Vice-Chairperson, Oceana County Brownfield Redevelopment
Authority; Mr. Denny Powers, Oceana County Brownfield Redevelopment Authority Board Member and
former Board of Commissioners Chairperson; Jessica LaPointe, Financial and HR Coordinator, and Ms.
Melanie A. Coon, Oceana County Clerk.

Moved by Mr. Walker and supported by Mr. Hardy to approve the minutes of February 13, 2025,
Personnel and Health & Human Services Committee Meeting as presented.

Voice vote. Motion carried.

Moved by Mr. Beggs and seconded by Mr. Erickson to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Mr. Burdette provided a project update for the Brownfield Redevelopment Authority and asked for
approval of revised bylaws for the same. He indicated the Authority reviewed the current Bylaws and
found some of them unnecessary for the Authority as it stands. One such bylaw was the term limitation
of officers to a three-year term. The authority would like to keep Mary Lou Phillips, Oceana County
Treasurer, as the Authority’s treasurer and Mr. Curtis Burdette as the vice-chairperson following their
first three-year terms.

Mr. Walker confirmed with Mr. Burdette and Mr. Powers that the original Bylaws had been received
from Manistee County’s Brownfield Redevelopment Authority to aid in the creation of the Oceana
County Brownfield Redevelopment Authority. Mr. Powers indicated the county board sitting during the
development of the Oceana County Brownfield Redevelopment Authority adapted the Bylaws provided
to the structure needed for Oceana County. It has been a few years, and the Bylaws needed to be
adapted again to fit the current structure of the board.

Mr. Burdette provided information on the $300,000 EPA Community Assessment Grant received by
the Oceana County Brownfield Redevelopment Authority and indicated they had just started their
fourteenth project using the grant funds. Approximately $270,000 of the grant has been committed
to date. Three of the projects listed offer additional housing for Oceana County. It has been nine
months since the last project update.

The projects he spoke about were:

Project 1-3 | Grant Management Project 9 Village of Walkerville, Kwik
Mart
Project 4 Village of Rothbury, Valley City Project 10 | Village of Pentwater, Village of
Metals Pentwater
Project 5 City of Hart, Hart TIFA Project 11 | City of Hart, Great Lakes
Packing
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Project 6 Village of Walkervile, Stonebird Project 12 | City of Hart, Oceana

Sharpening Community Foundation
Project 7, 8 | Village of Rothbury, SPI Rothbury Project 13 | Village of Hesperia, Revive Life
and 14 Church

Mr. Burdette spoke briefly about the funding that has been utilized by the Brownfield Redevelopment
Authority. The EPA Grant provided the major source of funding for the projects thus far. He expects
the Authority to apply for the grant again, but due to current uncertainty with federal grant programs,
he has identified some State programs as well.

Mr. Walker clarified that the Village of Rothbury, Valley City Metals Project, which is a housing project,
is located in the wooded area behind Dollar General in Rothbury. People often confuse the property
with Trailside Estates, which is not in the Village of Rothbury.

Mr. McCormick asked Mr. Burdette if any of the Brownfield projects have any expectation of requesting
County funding. His response was that the EPA Community Assessment Grant does not require a
county match. The Authority’s purpose is to assist the owners with these projects by providing funding
for permits or studies that are required to move forward.

Mr. Powers reported that upon creation, the Brownfield Redevelopment Authority requested $10,000
to start activity, but those funds really have not been necessary and so the Authority did not request
further funding from the County.

Ms. LaPointe requested the reappointment of Mr. Larry VanSickle and Ms. Lucinda Shafer to the West
Michigan Community Mental Health Systems Board for three-year terms expiring March 31, 2028.

Mr. Walker provided some history on Mr. VanSickle’s tenure on that board. He has been a board
member for 24 years and currently chairs it. Ms. Shafer has been a board member for ten years. The
reappointments would be beneficial for the continuity of the West Michigan Community Mental Health
Systems Board. The board includes Lake, Mason and Oceana Counties.

PUBLIC COMMENT

There was no public comment at this time.

Chairperson McCormick asked if there was any further business to come before the Board. There being
none, the meeting adjourned at 10:16 am.

Respectfully,

Melanie A. Coon
Oceana County Clerk
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