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PUBLIC NOTICE

OCEANA COUNTY BOARD OF COMMISSIONERS
100 State Street, Hart, MI 49420 — (231) 873-4835

The Oceana County Board of Commissioners will hold the following committee meetings
and its regular board meeting on Thursday, May 8, 2025, beginning at 10:00 a.m. and
11:30 a.m. respectively. The meetings will be held in the Oceana County Board of
Commissioners Room located at 100 State Street, Hart, MI 49420.

e Personnel and Health and Human Services Committe
e Finance and Administration Committee

e Regular Board of Commissioners Meeting

Detailed meeting agendas are available online at:
https://oceana.mi.us/government/board-of-commissioners/schedule-of-meetings/

or, by contacting the County Administrator’s Office at the address shown above, by

telephone (231) 873-4835, or by email countyadmin@oceana.mi.us

The Oceana County Board of Commissioners has cancelled the following meetings
by order of the committee/board chairperson due to a lack of business:

Courts and Public Safety

All meetings are open to all members of the public. This notice is given pursuant to, and in accordance with, the
provisions of the Open Meetings Act, Public Act 267 of 1976, as amended. Oceana County does not discriminate
on the basis of race, color, national origin, religion, sex, disability, and age in the delivery of services.


https://oceana.mi.us/government/board-of-commissioners/schedule-of-meetings/
mailto:countyadmin@oceana.mi.us

Oceana County Board of Commissioners

County Building A G E N D A

100 State Street, Suite M-4, Hart, MI 49420

Personnel and Health and Human Services Committee

There will be a committee meeting on Thursday, May 8, 2025 beginning at 10:00 a.m., or immediately following
any preceding committee meetings, in the Oceana County Board of Commissioners Room, 100 State Street, Hart,
MI 49420.

Committee Chair: Joel McCormick Committee Vice-Chair: Paul Erickson
Presenter Description Item #
Chair Call to Order
Roll Call
Approval of Minutes from April 10, 2025 Pages 4-8
Changes to the Agenda
Approval of the Agenda

Public Comment (state your name, current address, and agenda item or topic)

Administrator Vehicle Policy Amendments 2025-52
Byard Page 9
Administrator Resolution 25-01 declaring May Mental Health awareness month 2025-53
Byard

Page 10

DEPARTMENT HEAD REPORT

Public Comment (state your name, current address, and agenda item or topic)

Adjournment




Personnel and Health & Human Services Committee

The Personnel and Health & Human Services Committee Meeting was called to order by Vice-
Chairperson Paul Erickson on Thursday, April 10, 2025 at 10:00 a.m., in the Board Conference
Room.

Present: Mr. Beggs, Mr. Hardy, Mr. Erickson, and Mr. Walker. Absent: Mr. McCormick, excused
by the chair.

Also Present: Mr. Kevin Hughes, MA, Health Officer, District Health Department #10; Ms.
Chelsea Rossow, MPH, BS, Epidemiologist, District Health Department #10; Mr. Garry
McKeen, Chairperson, Oceana County Parks and Recreation Commission and Chairperson,
Oceana County Planning Commission; Ms. Mary Lou Phillips, County Treasurer;; Ms. Lisa
Nagel, Transportation Director, Oceana County Council on Aging; Ms. Byard, Oceana County
Administrator; and Mr. Joseph T. Graham-Lattin, Oceana County Chief Deputy Clerk.

Moved by Mr. Walker and supported by Mr. Beggs to approve the minutes of the March 13,
2025 Personnel and Health & Human Services Committee Meeting as presented.

Voice vote. Motion carried.

Vice-Chairperson Erickson asked if there were any additions to the agenda. None were
presented.

Moved by Mr. Hardy and seconded by Mr. Walker to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Mr. Hughes presented the District Health Department #10 (DHD #10) Annual Report. He
indicated the Adolescent Health Center at Shelby High School has seen a total of 248 visits
for medical needs and 360 visits for mental health issues with the counselor. The Wellness
Center, which contains a behavioral health component, at Hart Public Schools has seen 371
visits for behavioral health services. The Wellness Center in Pentwater High School has seen
222 visits for behavioral health services. The DHD #10 Strategic Plan was updated in 2024
and that continues to move forward. The MITHRIVE, 31-county, three-region, Community
Health Needs Assessment was completed. The yearly audit was completed and was favorable.
They updated their core values. In June of 2024 they completed their state accreditation, and
certificates will be presented in April. They are continuing to monitor all the communicable
diseases in the community. Mr. Hughes explained the Annual Report has been constructed
basically the same way as in the past and the theme for the year was Health Behind the
Scenes. The theme tries to instill some of the support in local public health that was lost
during the Pandemic. The public health workforce includes individuals that reside in your
community that have a vested interest in keeping the community safe and healthy. He noted
DHD #10 has been notified of funding cuts and will primarily focus on adjusting staffing levels
as that is 90% of their costs.



Ms. Rossow presented the MiTHRIVE data shown in the data snapshot. DHD #10 has counties
in all three regions of the 31 counties involved. Each region conducts their own prioritization
events which include sharing data with community members to get their input on what they
perceive to be the highest priorities in their area. Oceana County chose Mental Health, Access
to Care and Obesity as the priorities for a thriving community. The ratio of mental health
care providers in Oceana County to residents is 1 to 2,680, which creates a high burden for
mental health providers. The ratio in the State of Michigan on average is 1 to 320.

Mr. Beggs asked what categorizes someone as a mental health provider. Ms. Rossow replied
that it would be a medical professional working in a hospital or private practice that provides
mental health or substance abuse therapy.

Ms. Morrow continued to provide information related to Access to Care and Obesity. She
noted that she reviewed a two-page data snapshot, but there is an 18-page report providing
detailed information that compares Oceana County to other counties in both DHD #10 and
state-wide.

Mr. Hardy questioned how the surveys included in these reports were distributed because
there seemed to be an awful small response which would make it difficult to draw a conclusion
from the data.

Ms. Rossow agreed, indicating there has been difficulty getting residents in the northern
counties to participate. She listed several other areas in which data has been collected to
form the overall assessment.

Mr. Hughes relayed that in FY23 the Board approved the installation of a Narcan (naloxone)
vending machine outside DHD #10. There were 545 containers of Narcan accessed from
installation until March 2025.

Mr. Beggs noted the annual report showed the addition of 37 new staff members, which
surprised him. He also asked Mr. Hughes why mental health wasn’t listed in the Eight
Mandated Essential Public Health Services included in the report when it was a primary part
of the presentation.

Mr. Hughes responded that the Adolescent Health Centers are a separate project that is
offered through the Michigan Department of Health & Human Services (MDHHS) and the
Michigan Primary Care Association (MPCA) that involve grant opportunities for the
development of these centers in local schools. DHD #10 works with schools to develop the
centers if they pursue the projects.

Mr. Beggs inquired if there is a duplication of mental health services by having the West
Michigan Community Mental Health (WMCMH), DHD #10 and the various adolescent centers
in place.

Mr. Hughes replied it was his understanding that, statutorily, WMCHM was required to see
individuals with severe mental health concerns first. Those experiencing mild to moderate
concerns are the group that no one is really treating. Behavioral health counselors at the
adolescent health centers can see those individuals. There are agreements in place to refer
those that would be better suited to care at WMCHM.

Mr. Erickson asked Mr. Hughes to list the schools that currently have adolescent health
centers. He did so, indicating there are 13-14 different sites in DHD #10.



Mr. Walker said that he too previously had concerns about duplication of services until he
received more information on the lead time for WMCMH patients to see a mental health care
provider. The term used for that wait period at the WMCMH Governing Board meeting was
“unacceptable.”

Mr. Beggs conveyed that he hoped as tough decisions were made to rectify a cut in funding
that the mandated essentials are preserved, and peripheral projects are cut first.

Mr. Walker noted there are many employees at DHD #10 that are nearing retirement and the
number of new employees shown in the annual report may represent employees that are
training to take over positions that will be vacant in the next couple years.

Ms. Nagel presented the Michigan Department of Transportation (MDOT) amendment to
Master Agreement No. 2022-0115 which provides bus service for seniors and the disabled
throughout the county. The agreement extends through 2026. Most changes have already
been implemented. She asked that Chairperson Walker be allowed to sign the agreement.
She reported that bus trips increased from 2023 to 2024 by 8.5% and in the first quarter of
2025 increased by 4.5%. Transportation needs are increasing for the elderly and disabled in
our community.

Ms. Byard reintroduced three requests for additional staff that had been tabled during the
budget process to allow for a review following the first quarter of 2025. The positions
requested included an additional employee in the County Treasurer’s Office, a seasonal worker
for Parks and Recreation and a grant writer for Economic Development.

Mr. Walker asked Ms. Byard and Mr. Hardy, as the Chairperson of the Finance Committee, if
there had been any large unforeseen expenditures in the first quarter.

Ms. Byard responded she was not aware of any upcoming expenditures that were not already
discussed or included in the budget.

Mr. Hardy expressed concerns about hiring a grant writer with the current situation at the
federal, and possibly state, level for availability of grant funding.

Mr. Walker concurred, expressing that it would be unfair to hire someone for that position
and then have to let them go if grant funding is cut.

Mr. Beggs related that it can be costly to hire new employees and set them up in office space,
as was demonstrated with the recent move of the Building Department. It can seem like a
simple move, but the costs can be unexpected. He had concerns about the possible cost for
the three proposed positions.

Ms. Phillips explained that she did not take the decision to add additional staff lightly. Her
current staff has invested additional time outside of their traditional work week to continue to
complete the duties of the office. Ms. Byard has been kind enough to waive the maximum
comp time amount for one employee to allow settlement to be completed. She acknowledged
there really isn’t space in her office for an additional staff member, but she mentioned having
an office design company to look at their space and rearrange it.

Ms. Byard asked if the work center in the Treasurer’s Office could be moved into the vault to
create a space for the new staff member.



Ms. Phillips replied that the work center allows for central processing of tasks and is integral
to efficient processing now that the staff is cross trained. She thought it may be easier to put
a new workstation in the vault.

Mr. Walker asked if Ms. Phillips thought she could create a workstation for another employee
at a moderate cost. She felt that she could.

Mr. Hardy said he read the report provided in the board packet regarding hiring a new staff
member and it seemed very logical to him that she needed extra help.

Mr. Walker asked if there was a concurrence to move forward with the hiring of new employee
for the Treasurer’s Office. There was.

Mr. McKeen reported there is a need for a full-time seasonal worker for the county parks.
There are eight county parks. He explained there is room at the county airport to create an
office for the new employee that already has phone service and internet. The employee would
need access to a truck. The seasonal worker would be a grounds worker who would be a
contract employee.

Mr. Beggs inquired how a vehicle would be acquired for this position and what additional
equipment will be used. He felt those details were important in determining if the additional
staff member could be approved.

Mr. McKeen replied that the road commissioner is abandoning lawn care for four county parks
this year. Mowing is contracted with individuals for other parks. He knows a former county
employee that may be available for this position.

Mr. Walker suggested we define the expected tasks for the seasonal position and look at what
it will take for the county to facilitate that with associated costs. The information can be
presented at a future board meeting.

There was additional discussion regarding the definition of a contract employee.

DEPARTMENT HEAD COMMENTS

Mr. McKeen reminded everyone that there will be a 90-min program on The Michigan Open
Meetings Act by Mary Reilly, MS, AICP, Government and Community Vitality Educator,
Michigan State University Extension Office, on April 24t at the County Services Building. There
is no cost for the program, it is being paid for from the Planning Commission budget.

He also provided an update on the Marshville Dam County Park project. The frost law is
coming off and the contractor is working to complete the project. An open house is being
planned for June 20. The hope is to have the asphalting, walkway and the marshland planting
will be done by then.



PUBLIC COMMENT

There were no public comments at this time.

Vice-Chairperson Erickson asked if there was any further business to come before the Board.
There being none, the meeting adjourned at 11:01 a.m.

Respectfully,

Joseph T. Graham-Lattin
Oceana County Chief Deputy Clerk



7.13 Use of County Vehicles

VEHICLE POLICY
Adopted 11/23/2010

In accordance with IRS rules, the following policy provides guidance with respect
to all County-owned vehicles used by County employees.

Driver Qualifications

1. Must possess a valid driver’s license.

2. Must have and keep a favorable driving record and be willing to permit a
periodic review.

3. Shall operate County-owned vehicles in accordance with federal, state, and
local regulations, traffic laws and ordinances.

Utilization

1. Transportation for County-related business to include conferences, training
seminars and meetings.

2. Transportation of any non-authorized passengers is prohibited.

3. Use of county vehicle for personal use is prohibited.

Vehicle Maintenance

Employees assigned a County-owned vehicle shall routinely inspect the vehicle.
General vehicle service such as checking oil and fluid levels, filling with fuel, general
cleaning and washing and inspecting for damage shall be conducted by the vehicle
driver. The vehicle driver shall also monitor and schedule regular maintenance, oil
and lube changes, tire rotation and other such maintenance as required and
consistent with the vehicle manufacturer’s maintenance schedules.

Mileage Log

Employees assigned a County-owned vehicle shall maintain a vehicle
informational/mileage log and make the log available to the County Clerk and/or
County Administrator upon request. Information to be identified within the log
shall include the date the vehicle was used, name of the employee using the vehicle,
purpose for the vehicle, starting mileage, and ending mileage.

142



Oceana County Board of Commissioners

Resolution 25-01 Recognizing May as Mental Health Awareness Month

Whereas, May is Mental Health Awareness month; and

Whereas, mental health is important for our individual well-being and vitality, as well as that of our
families, communities, and businesses; and

Whereas, stigma associated with mental illness, developmental disabilities and substance use disorder
creates one of the primary barriers to individuals seeking needed services; and

Whereas, the Board of Commissioners of the County of Mason recognize that stigma associated with
mental illness, developmental disabilities and substance use disorder creates one of the primary barriers to
individuals seeking needed services; and

Whereas, one out of every five adults in the U.S. will have a diagnosed mental health condition in any
given year; and

Whereas, one in five U.S. children aged 2 to 8 years will have a diagnosed mental, behavioral, or
developmental disorder; and

Whereas, mental illness is a biologically based brain disorder that cannot be overcome through “will
power” and is not related to a defect in a person’s “character” or intelligence; and

Whereas, West Michigan Community Mental Health is a federally certified community behavioral health
clinic, and

Whereas, West Michigan Community Mental Health serves as the public behavioral health care provider
for people with mental health conditions, developmental disabilities, and/or substance use disorders in
Mason, Lake and Oceana counties; and

Therefore, be it resolved that the Board of Commissioners of the County of Mason hereby recognizes
May 2025 as Mental Health Awareness Month and calls upon our citizens, government agencies, public
and private institutions, businesses and schools to recommit our state to increasing awareness and
understanding of mental illness, and the need for appropriate and accessible services for all people with
mental illness to promote recovery.

The Resolution was adopted on May 8, 2025.

I, Melanie A. Coon, County Clerk, do hereby certify that the foregoing is a true and complete
copy of Resolution #25-01 adopted by the Oceana County Board of Commissioners at a regular session
held on the 8" day of May 2025, the original of which is on file in my office. Public notice of said
meeting was given pursuant to and in full compliance with Act 267, Public Act of 1976, as amended.

Melanie A. Coon, County Clerk
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Oceana County Board of Commissioners

County Building
100 State Street, Suite M-4, Hart, MI 49420

AGENDA

Finance and Administration Committee

There will be a committee meeting on Thursday, May 8, 2025, beginning at 10:00 a.m., or immediately following
any preceding committee meetings, in the Oceana County Board of Commissioners Room, 100 State Street, Hart,
MI 49420.

Committee Chair: Craig Hardy Committee Vice-Chair: Tim Beggs

Presenter Description Item #

Commissioner Call to Order
Hardy Roll Call

Approval of Meeting Minutes from April 24, 2025 Pages 12-16

Changes to the Agenda

Approval of the Agenda

Public Comment (state your name, current address, and agenda item or topic)
Administrator Amendment to the Board of Commissioners Rules — 5.3.2.5 Time of Public 2025-54
Byard Comment

Page 18
Administrator Amendment to the Building Department fee schedule pertaining to fees 2025-55
Byard Page 19
Administrator Sheriff’s Department budget adjustment for radios 2025-56
Byard Page 20
Administrator Airport budget adjustment for Prein & Newhof grant project 2025-57
Byard Page 21
Administrator Consideration to approve the L4029 Tax Rate Request from Equalization 2025-58
Byard Page 22
Administrator Janitorial Services bid discussion 2025-59
Byard
Administrator Administrator’s Review of Selected Claims for Payment = Pages 23-24 2025-60
Byard Administrator’s Report Pages 25-26
Department Head Reports
Public Comment (state name, current address, and agenda item or topic)
Adjournment

1"




UNOFFICIAL

Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, April 24, 2025, at 10:19 a.m., in the Board Conference Room.

Present: Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr. Robert Walker.
Absent: Mr. Tim Beggs, excused by the chair.

Also Present: Mr. Troy Maloney, Director, Oceana County Emergency Management; Mr. Garry
McKeen, Chairperson, Oceana County Parks and Recreation Commission; Ms. Tracy Byard,
Oceana County Administrator; and Ms. Melanie A. Coon, Oceana County Clerk.

Moved by Mr. McCormick and supported by Mr. Erickson to approve the minutes of the April
10, 2025 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Erickson and seconded by Mr. Walker to approve the agenda as presented.
Voice vote. Motion carried.
Public Comment

There were no public comments at this time.

Agenda Items

Mr. Maloney presented the Region 6 Mutual Aid Agreement. The agreement was drafted by
the Kent County Emergency Manager and reviewed by Kent County legal. This Mutual Aid
Agreement is tailored specifically for the following counties/jurisdictions: Clare, Ionia,
Isabella, Kent, Lake, Mason, Mecosta, Montcalm, Muskegon, Newaygo, Oceana, Osceola,
Ottawa, the city of Grand Rapids and the Saginaw Chippewa Indian Tribe. The agreement has
a cost recovery component to allow reimbursement of costs associated with assisting other
counties. There is also wording that allows refusal of assistance if we determine our county
would suffer by aiding other counties.

Mr. Hardy asked what the duration of the contract was. Mr. Maloney responded that the
contract is valid until written notice of termination is provided to all other parties not less than
thirty (30) days before a request for assistance has been made to the withdrawing party.

Ms. Byard asked for the reappointment of Mr. James Cunningham to the Oceana County Jury
Board.

12
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UNOFFICIAL

Ms. Byard did not read the claims for payment, but the following report was provided:

Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)

. SPECIALREVENUEFUNDS

Fund # & Description Amount Description
to Grant Township for quarterly MFR
$ 10,230.00 | expenditures
to Shelby-Benona Fire Department for
210 - Ambul
0 - Ambulance $ 7,920.00 | quarterly MFR expenditures
to Walkerville Area Fire & Rescue Department
$ 6,160.00 | for MFR expenditures
256 - Automation $ 2,663.76 | to GovOS, Inc for monthly expenditures
to Applewood Law Wins PLLC for Indigent
$ 1,517.50 | Defense attorney costs
to Good Law, PLC for Indigent Defense
$ 12,185.00 | attorney costs
nd; to Hayes Law Office, PLC for Indigent
260 - Indigent Defense $ 9,327.00 | Defense attorney costs
to Jalae Amy Ulicki for Indigent Defense
$ 4,062.50 | attorney costs
to Springstead Law Offices for Indigent
$ 23,229.00 | Defense attorney costs
272 - Criminal Justice Training $ 1,000.00 | to State of M|.ch|gan .for employ.ee tra|r.1|rllg
to West Michigan Criminal Justice Training
$ 1,277.06 | Consortium for quarterly expenditures
293-D fV Affai
93 - Dept of Veterans Affairs $ 1,000.00 | to The Heroes Operation for sponsorship
298 - Technology & Innovation
$ 2,123.10 | to SHI International Corp for employee training

13
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UNOFFICIAL

GENERAL FUND

Dept # & Description Amount Description

to Boardwell Mechanical Services for chiller
000 - General $ 59,000.00 | replacement

101 - Board of Commissioners to H Security & Investigations for courthouse

$ 7,753.83 | security
. to Dominion Voting Systems, Inc for annual
262 - El
62 - Elections $ 1,950.00 | contract

to Hayes Law Office, PLC for monthly

283 - Circuit Court $ 4,775.13 approprlatlon |
to Springstead Law Offices for monthly
$ 4,775.13 | appropriation
286 - District Court $ 1,150.00 | to Eduardo Romero for interpreter services
_ to Barkow Law Company, PLLC for quarterly
294 - Probate Court $ 1,350.00 | conservator fees

to Mason-Oceana 911 for new radio activation

301 - Sheriff $ 2,250.00 | fees
$ 1,500.00 | to Motorola, Inc for virtual appliance upload
to Gordon Food Service for inmate board and
351 - Jail $ 1,559.43 | janitorial supplies | |
to Gordon Food Service for inmate board and
$ 1,954.17 | janitorial supplies
430 - Animal I
30 - Animal Contro $ 4,600.00 | to Wolverine Coach for new truck topper

to American Classic Dumpster for dumpster
$ 1,686.00 | services

528 - Transfer Station

$ 1,333.00 | to Keystone Cooperative for fuel

14
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UNOFFICIAL

648 - Medical Examiner

$ 3,642.58 | to WMU Homer Stryker M.D. for autopsies

Total Claims $  181,974.19

Mr. Walker asked if the payment listed to Boardwell Mechanical Services was the final payment
for the replacement of the chiller.

Ms. Byard replied she thought it was. The payment was submitted after Trane came in to boot
up the chiller and do some training and make sure everything was done correctly.

Mr. Walker noted the total cost and number of payments made on behalf of the court system.
He asked if the payments were reimbursed.

Ms. Byard detailed some of the methods of reimbursement that are received by the County.

Mr. Walker asked if the new Animal Control truck was on the road as the truck topper payment
was listed.

Ms. Byard explained that the new truck had been picked up. The old truck is in the County
parking lot awaiting some repairs to doors on the cage area.

Mr. Walker added that even though the new truck was purchased from a dealership out of the
county, the in-county Chevrolet dealership will still do the service work on it.

Administrator’s Report (as provided by Ms. Byard):

DEPARTMENT HEAD MEETING

The Department Heads met on April 16, 2025. We did have a discussion with regards
to furniture and if anyone needs anything to contact Dave or our office can send them
pictures of the items we do have. We also discussed fixed asset tags and the importance of
getting them from the County Clerk’s office as they keep a list for insurance purposes.
Undersheriff Schiller discussed the new camera system they are putting in and the ability to
install some in the courthouse. He will be discussing this with the Board in order to
determine where to install them at no additional cost. Departments then had the ability to
share what is happening in their departments.

FOLLOW-UP

e Furniture List — A list of the furniture that is in storage in being compiled. Once that
list is complete, that information will be shared with the board to determine how it
will be disposed of. There have been a couple of departments that are interested in
seeing what is available.

Carpet Installation: They are working through some of the touch ups.

Building Department Move: I.T. is working through the completion of the fiber and
telephones. This should be completed no later than April 14t and the Building
Department will be able to move on April 24t and 25%. Mr. Sanderson is also
obtaining bids for a new roadside sign.

15
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e Chiller Electrical Upgrade: The chiller has been installed. Trane will be scheduled to
do the initial startup.

e Opioid Meeting: Our next meeting will be held on April 29t", with Brandon Houle and
MSU Extension to facilitate.

e RFP’s for Janitorial and Equalization Services: The proposals have been posted on the
county website and ads placed in both newspapers. Bids will be opened at upcoming
Board of Commissioners meetings.

e Transfer Station Scale — The scale is being installed.

Mr. Walker asked the Board if they had a problem allowing the Administrator to get the
roadside sign taken care of for the Building Department move. There was none.

Mr. Walker stated he wanted the Administrator and the Treasurer to get the credit card system
set up at the Transfer Station. The scale should be certified soon.

Mr. Walker mentioned American Classic said they are still interested in partnering with the
County on the Transfer Station. They said even if they are not involved, they would be willing
to help us work on a fee structure. Mr. Walker said he kind of dropped the ball in not getting
a site plan to Ferry Township for the Transfer Station. Mr. McCormick is working on getting
this done and in place.

Mr. Dave Schmieding, Supervisor, Ferry Township, asked Mr. Walker for an accounting for
2023 and 2024 for the Transfer Station. The County budgetary supplement to the Transfer
Station for 2023 was $136,000. The supplement for 2024 was $247,000. We went from an
average of 25 dumpsters per month to 35. It is clear that a weigh system is needed to run
the Transfer Station. Mr. Walker said if the County has the right fee structure, the scale will
pay for itself in eight months.

Mr. McCormick mentioned one of his goals would be when the policy change for pricing goes
into effect, the County no longer accepts anything liquid and cleans up the whole site. Nothing
should be put on the ground and if the dumpsters are full, the station is closed. There were a
lot of mattresses that were on the ground there and the fee to grind up those mattresses was
substantial. A month after that clean up there was another pile of mattresses on the ground.
Mattresses should go in the dumpster and when the dumpster is full, no more mattresses
should be accepted. He also noted the backhoe needs to be eliminated due to its condition
and cost to repair. He recommended adding the Transfer Station to the County’s list of sites
for snow plowing bids and suggested hiring a contractor to push down the trash in the
dumpsters as they get full.

Mr. Walker said the Transfer Station needs to be run like a business.

Department Head Reports

There were no department head reports at this time.

Public Comment

Mr. McKeen conveyed that the second item for Parks and Recreation on the Properties,
Environment and Economic Development Committee agenda was not covered, and he wanted
to make sure there were no questions. He explained that $100,000, $25,000 for each year,
was allocated to Parks and Recreation for Capital Projects - Fund 408. The transfer is being

16
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requested to cover upcoming asphalt work being done at Gales Pond and Marshville Dam and
cement work at Cedar Point Park.

Mr. McKeen expressed his concern that an increase in fees at the Transfer Station will cause
trash/debris to be dumped on seasonal county roads. He said the Conservation District is
removing 3,000 tires out of the county this year, but there are many more tires that need to
be removed.

Mr. Walker asked Mr. McKeen about the work bee going on at the Conservation District’s forty
acres. Mr. McKeen stated they have removed three acres of autumn olive so far. The property
was a gift given to the Conservation District by a family who has lived on the property for
over 100 years. The property straddles Stony Creek. There was $50,000 in ARPA money that
was originally designated for the project from the County. The Conservation District hired
Pam Blough, landscape architect, to draw up a schematic for the area. There is a new walking
trail now on the property. They are working with the Road Commission to fortify Baker Road
to the old iron bridge that is there to bring in the necessary materials to put in a small 14-car
parking lot. There will be a new person starting in May who will be helping with the project.

Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:50 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk

17
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5.4,

2.9,

5.6.

require that the group designate a spokesperson; the Chairperson shall control the
amount of time the spokesperson shall be allowed to speak, which shall not exceed ten
(10) minutes. The Chairperson may, at his or her discretion, extend the amount of time
the spokesperson is allowed to speak.

53.2.5. Time of Public Comment
Public comment will be solicited durigﬁaﬁpe period noted in Rule 2.9 or 2.10, Order of
Business. However, public comment #@ay-be received in person during the meeting
when a specific agenda topic is scheduled for discussion by the Board and must be
germane to the agenda item being discussed. Prior to the first public comment, the
Chairperson will indicate the topics on the agenda for which public comment will be
accepted. Members of the public wishing to comment should raise their hand or pass a
note to the County Clerk in order to be recognized and shall not address the Board until
called upon by the Chairperson. Neither the Chairperson nor the Board shall end or
conclude any public comment period until each and every member of the public
desiring and/or requesting to make a public comment during a public comment period
has a full and fair opportunity to do so. (See Laurence v Grand Traverse County Board of
Commissioners, Grand Traverse County Circuit Court Case No. 13- 30092 CZ)

5.3.2.6. Addition to Public Comment Language
The following phrase will be added to the public comment language on the agenda:
“Please be respectful and refrain from personal or political attacks.”

Form of Address

Each person who speaks shall direct his/her comments to the Chairperson. In order to avoid
unscheduled debates and to promote the freedom of each public person to speak, the Board shall not
comment or respond to a person who is addressing the board, either by verbal or non- verbal
communication. Silence or non-response from the Board should not be interpreted as disinterest or
disagreement by the Board. Board members wishing to address a member of the public shall first
obtain the approval of the Chairperson.

Board response to public comment

If a member of the public requests an answer to a question (or questions) during public comment or if
an item needs to be corrected to avoid public misperception, the response shall be addressed at the
end of public comment by the Chairperson or by a commissioner who shall first seek permission of the
Chairperson. If more time is needed to provide a response the Chairperson will make a good faith
effort of delegating the county administrator, another commissioner, or his/herself to respond before
the next board meeting. Note: The Chairperson reserves the right to determine that a question doesn’t
warrant a response.

Disorderly Conduct

The Chairperson shall call to order any person who is behaving in a disorderly manner by speaking or
otherwise disrupting the proceedings, by failing to be germane, by speaking longer than the allotted
time, or by speaking vulgarities. Such person shall thereupon be seated until the Chairperson shall have
determined whether the person is in order. If a person so engaged in presentation shall be ruled out of
order, he or she shall not be permitted to speak further at the same meeting except upon special leave
of the Board of Commissioners. If the person shall continue to be disorderly and to disrupt the meeting,
the Chairperson may order the sergeant-at-arms, who shall be the County Sheriff or any of his/her
deputies, to remove the person from the meeting. No person shall be removed from a public meeting
except for an actual breach of the peace committed at the meeting.
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OCEANA COUNTY BUILDING DEPARTMENT

FEE SCHEDULE - EFFECTIVE:

Also Plan Review on all Bldg except Demo

Round cents to nearest dollar - Minimum Fee is $75.00

One & Two Family Dwelling Sq. Ft. X $54.00| X 0.0055 =
Unfinished Basement Sq. Ft. X $17.00| X 0.0055 =
Finished Basement Sq. Ft. X $34.00| X 0.0055 =
Exterior Balconies or decks Sq. Ft. X $20.00( X 0.0055 =
Garages or Utility Buildings Sq. Ft. X $20.00f X 0.0055 =
Other Use Groups (if no sq footage)
(up to $500,000) COST X | 0.006435 =
(over $500,000) COST X 0.00279 =

BOCA Home figured like stick built home above

Single Wide (HUD basement/deck above fees) $100.00

Double Wide (HUD basement/deck above fees) $130.00

Extra Inspections $75.00

Board of Appeals $400.00
Demolition Permits $75.00
Renewal (after 2 ext.) or cost of new permit (new permit requires

meeting current codes) $175.00

AFTER THE FACT PERMIT FEE SCHEDULE
Unscheduled Site Inspection $105.00
Administrative Notification Fee (Stop Work) $87.50
Certified & Return Receipt Mailing Fee current USPS rates
Restricted Delivery current USPS rates
Second Notification Process with Certified Mail and Return Receipt $50.00
NOTES

Fences over 7 ft (from grade) require a Building Permit.

Retaining walls over 4 ft (including footing) require a Building Permit.

Unattached Decks 30" or less off grade, minimum of 36" away from building, not
ingress/egress, and under 200 sq. feet do not require a Building Permit.

Sheds under200'sq ft, unattached and one story, do not require a Building Permit.

10/16/15 Commercial Only - 360 sq ft or less and Use Group S-1/S-2 does not require
Architect sealed plans. Still needs permit and all other documentation.

19



tbyard
Highlight


Date: 5/8/2025

Department: 301 Sheriff

Reason: Increase to cover radios being reimbursed.

OCEANA COUNTY #02-2025

Request for Budget Amendment
(Complete and Submit to Oceana County Admininstrator)

Revenue Expenditure
Line Item Number | Department Description Amount Budgeted Line Item Number | Department Description Amount Budgeted
101-301-674.000 |GF Sheriff  |Contributions/Donati $90,000.00 $11,713.00] |101-301-977.000 |GF Sheriff |Machinery Equi $90,000.00 $26,713.00
$90,000.00 $90,000.00

Administrator's Signature

BOC Approved:
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Date: 5/8/2025

Department: 595 Airport

Reason: Increase to cover grant funds from MDOT.

OCEANA COUNTY #03-2025

Request for Budget Amendment
(Complete and Submit to Oceana County Admininstrator)

Revenue Expenditure
Line Item Number | Department Description Amount Budgeted Line Item Number | Department Description Amount Budgeted
101-253-541.000  |General Fund |State Grant Airport $50,000.00 $0.00] |101-595-813.000 [GF Airport [Service Contracts $25,000.00 $837.50
$50,000.00 $25,000.00

Administrator's Signature

BOC Approved:
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Michigan Department of Treasury This form is issued under MCL Sections 211.24e, 211.34 ORIGINAL TO: County Clerk(s) L-4029
614 (2-03) and 211.34d. Filing is mandatory; Penalty applies. COPY TO: Equalization Dept.(s)
COPY TO: Each Twp or City Clerk
2025 TAX RATE REQUEST
MILLAGE REQUEST REPORT TO COUNTY BOARD OF COMMISSIONERS

County

OCEANA 2025 Taxable Value 1,714,399,650 Summer Only

Local Government Unit

OCEANA COUNTY

You must complete this form for each unit of government for which a property tax is levied. Penalty for non-filing is provided under MCL Sec. 211.119.
The following tax rates have been authorized for levy on the 2025 tax roll.

(1) (2) 3) (4) ®) (6) (7) (8) 9) (10) (11) (12)
2024 2025 2025 Millage Millage
Millage Millage Rate Current Year Millage Rate Sec. 211.34 Maximum  Requested Requested Expiration
Authorized Permanently Millage Permanently Millage Allowable to be to be Date of
Purpose of Date of by Election, Reduced by Reduction Reduced by Rollback Millage Levied Levied Millage
Source Millage Election Charter, etc. MCL 211.34d  Fraction MCL 211.34d Fraction Rate* July 1 Dec. 1 Authorized
ALLOCATED OPERATING Aug-16 5.7500 5.6084 0.9874 5.5377 1.0000 5.5377 5.5377 i Dec-26
EXTRA VOTED MCF Aug-24 2.0000 2.0000 0.9874 1.9748 1.0000 1.9748 TBD by September 30th Dec-31
EXTRA VOTED AMB Aug-20 1.0000 0.9780 0.9874 0.9656 1.0000 0.9656 TBD by September 30th Dec-25
EXTRA VOTED COA Aug-24 1.0000 1.0000 0.9874 0.9874 1.0000 0.9874 TBD by September 30th Dec-31
EXTRA VOTED 911 Aug-20 0.1394 0.1362 0.9874 0.1344 1.0000 0.1344 TBD by September 30th Dec-25
EXTRA VOTED VET Aug-24 0.1000 1.0000 0.9874 0.9874 1.0000 0.9874 TBD by September 30th Dec-27
Total Mills Summer 5.5377
Prepared by Title Date
Edward VanderVries - MMAO IV Equalization Director 5/2/2025

As the representatives for the local government unit named above, we certify that these requested tax levy rates have been reduced, if necessary, to comply with the
state constitution (Article 9, Section 31), and that the requested levy rates have also been reduced, if necessary, to comply with MCL Sections 211.24e, 211.34, and
for LOCAL school districts which levy a Supplemental (Hold Harmless) Millage, MCL 380.1211(3).

Clerk Signature Type Name Date
Secretary Melanie A. Coon

Chairperson  |Signature Type Name Date
President Robert Walker

*Under Truth in Taxation, MCL Section 211.24e, the governing body may decide to levy a rate which will not exceed the maximum authorized rate allowed in

column 9. A public hearing and determination is required for an operating levy which is larger than the base tax rate but not larger than the rate in column 9.
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Oceana County Administrator

Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description

$ 267,675.55 |to Life EMS for quarterly appropriation

210 - Ambulance $ 2,090.00 [to Ferry Township for quarterly MFR costs
$ 6,380.00 [to Hart Area Fire Department for quarterly MFR costs

to Michigan Municipal Risk Management Authority for quarterly

$ 6,094.23 [payment

293 - Dept of Veterans Affairs $ 1,038.10 |to TH Brands for public outreach and advertising
$ 2,888.73 |to Huntington National Bank for various purchases

. $ 1,684.98 |to Charter Communications for internet service

298 - Technology & Innovation to Shi International Corp for purchase of equipment and
$ 3,063.26 |maintenace support fees
$ 9,899.78 |to VC3, Inc for software expenditures

to Huntington National Bank for purchase of drinking fountain for

$ 1,378.99 |courthouse
to Garrett Electronics Inc for purchase of new courthouse security

$ 6,971.06 [scanner

445 - Public Improvement to Automatic Equment Sales & Service for front courthouse
$ 1,512.39 [entrance repairs
$ 1,680.00 [to Boardwell Mechanical Services HVAC maintenace
$ 1,060.08 |to Soils & Structures, Inc for scale project
$ 3,332.51 |to Kevin Greiner for permits and inspections

549 - Building Department $ 2,360.62 |to Lance Gates for permits and inspections
$ 5,592.80 |to Randolph D Miller, LLC for permits and inspections
$ 1,471.70 [to Sonnie Smith for permits and inspections

GENERAL FUND
Dept # & Description Amount Description
000 - General $ 17,008.95 |to Elbridge Township for ARPA expenditures

to Michigan Municipal Risk Management Authority for quarterly

208 - Insurance $ 44659.77 |payment
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228 - Data Processing $ 27,396.00 |to BS&A Software for annual software subscriptions

248 - General Services Administration $ 10,000.00 [to Pitney Bowes Bank Inc for postage refill

257 - Equalization $ 18,150.00 [to V&V Assessing LLC for monthly contract

265 - Courthouse & Grounds $ 2,617.49 |to City of Hart for utilities

$ 1,199.01 |to DTE Energy for utilities
283 - Circuit Court $ 1,508.28 |to Laurel Stuart-Fink for appellate court appointed attorney fees
301 - Sheriff $ 21,961.85 |to Motorola, Inc for police radios and encryption
332 - Snowmobile Enforcement $ 1,806.55 |to Mears Service Center for vehicle repairs and maintenace

$ 1,579.15 |to Gordon Food Service for inmate board and janitorial supplies
351 - Jail $ 1,528.29 |To DTE Energy for utilities

$ 1,199.50 to City of Hart for utilities

$ 4,893.30 |to Gilboe's Lock & Safe LLC for new locks
442 - Drain Commissioner $ 1,990.00 |to BS&A Software for annual software subscription

598 - Transfer Station $ 30,662.50 |to American Classic Dumpster for dumpster services
$ 1,200.52 |to Speed Tech Equipment for equipment repairs
595 - Airport $ 27,938.82 |to Prein & Newhof, Inc for services rendered

Total Claims $ 543,474.76
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COUNTY ADMINISTRATOR’S REPORT
MAY 1, 2025

Administrators’ Meeting

County administrators from the surrounding area gathered to address questions regarding materials
management and opioid funding, including updates on where each county stands in the process. The
meeting also served as a valuable opportunity to share updates and discuss initiatives happening across
the counties.

Opioid Meeting

A virtual meeting was held via Zoom to determine the next steps in the opioid response initiative.
Participants reviewed a list of organizations to receive surveys and identified key individuals needed to
help distribute and complete them. Once responses are collected, MSU will compile the data for the
Opioid Committee's review. Surveys are scheduled for distribution in the second week of May and will
remain open for two weeks.

Legislative Update

Public Safety and Violence Prevention Fund (HB 4260-61):

A new bill has been introduced to establish a Public Safety and Violence Prevention Fund supported
by sales tax revenue, with a proposed $115 million allocated in the upcoming fiscal year. Funding
distribution includes:

e 2% to the Crime Victim Rights Fund

e 2% to the DHHS for grants supporting public health-based violence intervention

« $70 million to cities, villages, and townships for public safety improvements

e $40 million to County Sheriffs for efforts to reduce violent crime at the county level

Unlike earlier versions, this proposal includes counties. The bill has passed the House, and the
Michigan Association of Counties (MAC) has indicated a favorable outlook, expecting further updates
by summer’s end.

Revenue Sharing Trust Fund:

Two bills have been introduced to establish a dedicated trust fund for revenue sharing. These would
earmark a portion of state sales tax revenues, ensuring counties, villages, and townships receive annual
payments aligned with state sales tax growth. Distribution would match FY 2024 revenue sharing
amounts. The bills are expected to pass the House but may face challenges in the Senate. This measure
would provide a consistent structure and help avoid future budget cuts.
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COUNTY ADMINISTRATOR’S REPORT
MAY 1, 2025

Renewable Energy Legislation (HB 4027 & 4028):
These bills propose repealing sections of prior renewable energy legislation that required certain
ordinances, aiming to streamline local regulatory processes.

Follow-Up Items

Furniture Inventory: A list is being compiled of stored furniture. Once finalized, it will be
shared with the Board for decisions on redistribution or disposal. Some departments have
expressed interest in reviewing the available items.

Carpet Installation: Carpet installation is complete.

Building Department Relocation: The Building Department has successfully moved to the
Health Department location. The Veteran’s Office is currently in the process of relocating.
Chiller Electrical Upgrade: Installation of the new chiller is complete. Trane will soon be
scheduled for the initial startup.

RFPs for Janitorial and Equalization Services: Requests for Proposals have been posted on
the county website and advertised in local newspapers. Janitorial bids—nine in total—will be
opened at the current Board of Commissioners meeting.

Transfer Station Scale Installation: The new scale is being installed, and the scale house is
now in place.
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Oceana County Board of Commissioners

County Building A G E N D A

100 State Street, Suite M-4, Hart, MI 49420

Regular Board Meeting

The Oceana County Board of Commissioners will hold its Regular Meeting on Thursday, May 8, 2025,
beginning at 11:30 a.m. in the Oceana County Board of Commissioners Room, 100 State Street, Hart, MI 49420.

Board Chair: Robert Walker Board Vice-Chair: Paul Erickson

Presenter Description Item #

Chair Pledge of Allegiance

Call to Order

Roll Call

Approval of minutes from April 24, 2025 Pages 29-32

Conflict of Interest Disclosure Regarding Agenda Items

Changes to the Agenda

Approval of the Agenda

Public Comment (state your name, current address, and agenda item or topic)
“Please be respectful and refrain from personal or political attacks”

Chairman Walker Presentation of 20 Year Service Awards
Mr. Ryan Schiller
Mr. John Hanks
Mr. Michael Fillips

Commissioner Vehicle Policy Amendment 2025-52
McCormick
Motion 2025-52 to approve an amendment to the county’s vehicle policy
section 7.13 to include under Utilization under item 1 to include meetings and
add item 3 to read “Use of county vehicle for personal use is prohibited”.
Roll Call
Commissioner Resolution Mental Health Awareness Month 2025-53
Erickson
Motion 2025-53 to adopt Resolution 25-01 proclaiming May as mental health
awareness month.
Roll Call
Commissioner Board Rules Amendment to Public Comment 2025-54
Hardy
Motion 2025-54 to amend the Board of Commissioners rules section 5.3.2.5
Time of Public Comment, sentence two to read “public comment shall be
received in person”.
Roll Call
Commissioner Building Department Fee Schedule Amendment 2025-55
McCormick

Motion 2025-55 to amend the Building Department’s fee schedule for sheds
from 120 sq. ft to 200 sq. ft.

Roll Call
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Presenter Description Item #
Commissioner Sheriff Budget Adjustment 2025-56
Beggs

Motion 2025-56 to approve budget adjustment 02-2025 to increase revenues

and expenditures for the purpose of Motorola radios that are being covered by

reimbursement.

Roll Call

Commissioner Airport Fund Budget Adjustment 2025-57
Hardy

Motion 2025-57 to approve budget adjustment 03-2025 to increase revenues

and expenditure for the purpose of payments to Prein & Newhof for the

easement project with reimbursement to be covered via a state grant.

Roll Call

Commissioner Equalization L-4029 Tax Rate Request 2025-58
Beggs

Motion 2025-58 to approve the L-4029 Tax Rate Request as provided by the

Equalization Director and allow the Board Chair to sign.

Roll Call

Commissioner Parks and Recreation Motion Amendment 2025-48A
Erickson

Motion 2025-48 A to amend motion 2024-48 to read “transfer $25,000 from the

general fund” rather than the 288 Parks and Recreation Fund.
Commissioner Payment of Claims Pages 33-35 2025-60
Hardy Roll Call

REPORTS FROM COMMISSIONERS AND DEPARTMENT HEADS

CLOSED SESSION (MCL 15.268 Sec. 8(1)(a))
County Administrator Evaluation
Public Comment (state your name, current address, and agenda item or topic)
Adjournment
Page 2
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Board Conference Room
April 24, 2025
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, April 24, 2025, at 11:30 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Clerk Coon. Present: Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul
Erickson, and Mr. Robert Walker. Absent: Mr. Tim Beggs, excused by Chair.

Also Present: Ms. Tracy Byard, Oceana County Administrator; and Ms. Melanie A. Coon,
Oceana County Clerk.

Moved by Mr. Hardy and seconded by Mr. McCormick to approve the minutes from the April
10, 2025 Regular Board Meeting as amended.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Erickson and supported by Mr. Hardy to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

The presentation of the 20 Year Service Awards was moved to the May 8, 2025 meeting due
to scheduling conflicts.

Agenda Items

MOTION #2025- 48 — PARKS AND RECREATION TRANSFER OF FUNDS FOR CAPITAL
PROJECTS

Moved by Mr. Erickson and supported by Mr. Hardy, to approve the transfer of $25,000
from the 288 Parks and Recreation Fund to the 408 Parks and Recreation Capital Projects
Fund for the purpose of capital projects for several of the county parks.

Mr. Hardy asked if the motion number was 2025-47, as read, or if it should be 2025-48. Ms.
Byard responded it should be 2025-48.

Mr. Walker confirmed with Mr. Erickson that the motion he read should be 2025-48.

1 April 24, 2025
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Roll call vote: Mr. Erickson - yes; Mr. Hardy - yes; Mr. McCormick - yes; and Mr.
Walker - yes.

Motion carried.

MOTION #2025 - 49 - EMERGENCY MANAGEMENT MUTUAL AID AGREEMENT
REGION 6

Moved by Mr. Hardy and supported by McCormick, to approve the Mutual Aid Agreement with
the State of Michigan allowing counties within Region 6 and their Emergency Managers to
assist other counties in the region when needed and to receive reimbursement for those hours
and allow the Board Chair to sign.

Roll call vote: Mr. Hardy - yes; Mr. McCormick - yes; Mr. Erickson - yes; and Mr.
Walker - yes.

Motion carried.
MOTION #2025 - 50 — JURY BOARD REAPPOINTMENT
Moved by Mr. McCormick and supported by Mr. Erickson, to reappoint Mr. James Cunningham
to the Jury Board for a six-year term to Expire on April 30, 2031, as requested by the Circuit

Court.

Mr. Hardy noted the motion should be 2025-50, not 2025-49 as read. Mr. McCormick
confirmed.

Mr. Walker asked that the record show that the motions listed on the agenda had been
reordered in the Item # column of the agenda but not updated in the Description column.

Voice vote. Motion carried.

Mr. Walker explained that board appointments, and other motions that do not involve
finances, can be passed with a voice vote. Motions involving finances need to be passed by
a roll call vote.

MOTION #2025- 51 - PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2025-51, approving
the payment of accounts payable and release of funds for April 24, 2025.

AMBULANCE $24,310.00
GIS -0-
FOC -0-
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. 2,663.76
INDIGENT DEFENSE 54,407.67
2 April 24, 2025
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LCOT -0-
K9 UNIT 167.98
a7 2,277.06
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 7,307.36
TECH & INNOVATION 2,872.88
CAPITAL PROG/EQUIP REP -0-
PUBLIC IMPROVEMENT 1,303.00
FORECLOSURE -0-
BUILDING DEPARTMENT 3,622.22
GENERAL FUND 332,366.87

GRAND TOTAL $431,298.80

Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. McCormick - yes; and
Mr. Walker - yes.

Motion carried.

Commissioner’s Reports

Mr. Hardy had nothing to report.

Mr. Walker reported there was a delay with the 911 encrypted radios going live. The radios
purchased for the project are out of duty life according to Motorola and they will only service
them for approximately five more years. One of the departments involved chose to purchase
the new model of radio and Motorola does not have the cables needed to complete the
programming for the new model yet. Mason County has already gone live with their encrypted
radios.

Mr. McCormick had nothing to report.

Mr. Walker thanked Mr. McCormick for all his work on the Transfer Station scale project and
appreciated his unique knowledge and ability to complete it.

Mr. Erickson relayed that Newfield Township approved the Flock camera trial period last week.
Colfax Township had no interest in the cameras. He thanked Mr. Walker for his work on the
Transfer Station scale project as well.

There was discussion on a recently reported issue with the loader at the Transfer Station.

Mr. Walker stated that it has turned into a very, very interesting world, with respect to federal
funding, being on the Community Mental Health Board, being on the Oversight Board and
serving with Mr. Erickson on the District #10 Health Department Board. It shows a lot about
administrative style. Two of the boards have hit the panic button, the third board, whose
administrator stood before the Board last week and said that it's something they have to work
with, and they will do their best to work with it.
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Public Comment

There were no public comments at this time.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:48 a.m.

Melanie A. Coon, Oceana County Clerk Robert H. Walker, Chairperson

Date
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Board Approval of Accounts Payable & Release of Funds

Thursday, May 8, 2025

FUND DEPT# DEPARTMENT

210

AMBULANCE

PR#

PAID

267,831.51

UNPAID

14,564.23

TOTAL

282,395.74

AMBULANCE FUND TOTAL

267,831.51

14,564.23

282,395.74

215

FOC

FOC PAYROLL
FOC FICA

FOC RETIREMENT
FOC FRINGE
WORKERS COMP

© © © O O

FOC FUND TOTAL

238

PENTWATER-HART TRAIL

PENTWATER-HART TRAIL FUND TOTAL

239

SHELBY TWP COMMUNITY PARK

SHELBY TWP COMMUNITY PARK FUND TOTAL

243

BROWNFIELD REDEVELOPMENT AUTHORITY

6,938.10

6,938.10

BROWNFIELD REDEVELOP. AUTHORITY TOTAL

6,938.10

6,938.10

256

AUTOMATION R.O.D.

AUTOMATION R.O.D. FUND TOTAL

260

INDIGENT DEFENSE

INDIGENT DEFENSE PAYROLL
INDIGENT DEFENSE FICA
INDIGENT DEFENSE RETIREMENT
INDIGENT DEFENSE FRINGE
WORKERS COMP

© © © O ©

2,547.41
193.65

623.23

2,547.41
193.65

623.23

INDIGENT DEFENSE FUND TOTAL

3,364.29

3,364.29

264

LCOT
LOCT FUND TOTAL

267

K9 UNIT

K9 UNIT FUND

272

CRIMINAL JUSTICE TRAINING

300.00

300.00

CRIMINAL JUSTICE TRAINING FUND TOTAL

300.00

300.00

277

CDBG

CDBG FUND TOTAL

284

OPIOD SETTLEMENT

OPIOD SETTLEMENT TOTAL

293

DEPT OF VET AFFAIRS

DEPT OF VET AFFAIRS PAYROLL
DEPT OF VET AFFAIRS FICA

DEPT OF VET AFFAIRS RETIREMENT
DEPT OF VET AFFAIRS FRINGE
WORKERS COMP

© © © © ©

505.27
4,994.77
212.75

623.21

1,535.82

2,041.09
4,994.77
212.75

623.21

DEPT OF VET AFFAIRS FUND TOTAL

6,336.00

1,535.82

7,871.82

298

TECHNOLOGY & INNOVATION

4,573.71

13,011.31

17,585.02

TECHNOLOGY & INNOVATION FUND TOTAL

4,573.71

13,011.31

17,585.02

405

CAPITAL PROJ-EQUIP REPLACE

CAPITAL PROJ-EQUIP REPLACE FUND TOTAL

ARl AR P PN P P AR ||| ||| PR R P P P P AR AR ||| P L P P R,

ARl AR| A RPN A AP A P AR AR AR | AR AR AR PRSP P A N A ARlR| AR R AR|P &P N N PN AR |r
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445 PUBLIC IMPROVEMENT $ 8,350.05 $ 425247 §$ 12,602.52
PUBLIC IMPROVEMENT FUND TOTAL $ 8,350.05 $ 425247 § 12,602.52
549 BUILDING DEPARTMENT $ 13,009.63 § $ 13,009.63
BUILDING DEPARTMENT PAYROLL 9 S 2,841.14 $ $ 2,841.14
BUILDING DEPARTMENT FICA 9 S 37738 § $ 377.38
BUILDING DEPARTMENT RETIREMENT 9 S - $ $ -
BUILDING DEPARTMENT FRINGE 9 S 1,04727 § $ 1,047.27
WORKERS COMP 9 $ -9 $ -
BUILDING DEPARTMENT FUND TOTAL $ 1727542 § $ 17,275.42
101 GENERAL FUND PR# PAID UNPAID TOTAL
101 BOARD OF COMMISSIONERS $ 96.25 $ 18.80 $ 115.05
172 ADMINISTRATOR/FISCAL OFFICER $ - 8 $ -
208 INSURANCE $ 918.06 $ 44659.77 § 45577.83
209 UNEMPLOYMENT COMPENSATION $ 017 § $ 017
215 COUNTY CLERK $ $ $
216 JURY BOARD $ 140 $ $ 1.40
217 APPORTIONMENT $ $ $
223 COUNTY AUDITING $ $ $
228 DATA PROCESSING $ $ 27,396.00 $ 27,396.00
229 TECHNOLOGY $ 7825 $ -8 78.25
244 TAX ALLOCATION $ $ $ -
245 REMONUMENTATION $ -8 $ -
248  GENERAL SERVICES $ 10,486.38 § 54495 § 11,031.33
249 PLAT BOARD $ -8 $ -
250 MICROFILM $ -8 $ -
253  COUNTY TREASURER $ - $ -
257  EQUALIZATION $ - 8 18,200.00 §$ 18,200.00
262 ELECTIONS $ - $ -
265 COURTHOUSE/GROUNDS $ 553161 §$ 1,731.90 § 7,263.51
283  CIRCUIT COURT $ 27019 § 455731 § 4,827.50
286 DISTRICT COURT $ 808.03 $ 799 $ 816.02
289  FRIEND OF THE COURT $ 100.18 § $ 100.18
294 PROBATE COURT $ $ 52342 $ 523.42
295 PROBATION/PAROLE $ $ 1832 $ 18.32
296 PROSECUTING ATTORNEY $ 7287 § 18.80 $ 91.67
298 FAMILY COUNSELING $ $ $
301 SHERIFF $ 59,923.39 § 2697747 $ 86,900.86
331 MARINE LAW $ $ $
332 SNOWMOBILE ENFORCEMENT $ $ 2,01940 $ 2,019.40
333 ROAD PATROL $ $ - 9§ -
351 JALL $ 9,031.53 §$ 6,871.62 $ 15,903.15
426 EMERGENCY MANAGEMENT $ 31596 $ 662.89 $ 978.85
430  ANIMAL CONTROL $ 93840 $ 23896 §$ 1,177.36
442 DRAIN COMMISSIONER $ 3299 $ 1,990.00 $ 2,022.99
445 DRAINS - PUBLIC BENEFIT $ -8 $ -
528 TRANSFER STATION/RECYCLING CENTER $ 43171 § 3192860 $ 32,360.31
568 SOIL CONSERVATION $ - $ -
595 AIRPORT $ 37764 $ 27,938.82 $ 28,316.46
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601 HEALTH DEPARTMENT $ 127842 § $ 1,278.42
605 CONTAGIOUS DISEASES $ $ $ -
648 MEDICAL EXAMINER $ -8 $ -
649 COMMUNITY MENTAL HEALTH $ -8 $ -
701 PLANNING COMMISSION $ - $ -
710  MSU EXTENSION $ -8 $ -
711 REGISTER OF DEEDS $ - $ -
728 EDC $ -8 $ -
GENERAL PAYROLL 9 S 225,706.19 § $ 225,706.19
GENERAL FICA 9 S 16,810.14 § $ 16,810.14
GENERAL RETIREMENT 9 $ - 8 $ -
GENERAL FRINGE 9 $ 4496761 $ $ 44,967.61
WORKERS COMP 9 $ $ $
GENERAL FUND TOTAL $ 378,177.37 § 196,305.02 $ 574,482.39
GRAND TOTAL $ 692,846.45 $ 229,968.85 $ 922,815.30
GENERAL FUND WITHOUT PAYROLL $ 90,693.43
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