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PUBLIC NOTICE

OCEANA COUNTY BOARD OF COMMISSIONERS

100 State Street, Hart, MI 49420 — (231) 873-4835

The Oceana County Board of Commissioners will hold the following committee meetings
and its regular board meeting on Thursday, May 22, 2025, beginning at 10:00 a.m. and
11:30 a.m. respectively. The meetings will be held in the Oceana County Board of
Commissioners Room located at 100 State Street, Hart, MI 49420.

e Properties Environment and Economic Development Committe
e Finance and Administration Committee

e Regular Board of Commissioners Meeting

Detailed meeting agendas are available online at:
https://oceana.mi.us/government/board-of-commissioners/schedule-of-meetings/

or, by contacting the County Administrator’s Office at the address shown above, by

telephone (231) 873-4835, or by email countyadmin@oceana.mi.us

The Oceana County Board of Commissioners has cancelled the following meetings
by order of the committee/board chairperson due to a lack of business:

None

All meetings are open to all members of the public. This notice is given pursuant to, and in accordance with, the
provisions of the Open Meetings Act, Public Act 267 of 1976, as amended. Oceana County does not discriminate
on the basis of race, color, national origin, religion, sex, disability, and age in the delivery of services.


https://oceana.mi.us/government/board-of-commissioners/schedule-of-meetings/
mailto:countyadmin@oceana.mi.us

Oceana County Board of Commissioners

County Building
100 State Street, Suite M-4, Hart, MI 49420

AGENDA

Properties, Environment and Economic Development Committee

There will be a committee meeting on Thursday, May 22, 2025, beginning at 10:00 a.m., or immediately

following any preceding committee meetings, in the Oceana County Board of Commissioners Room, 100 State

Street, Hart, MI 49420.

Committee Chair: Paul Erickson

Committee Vice-Chair: Joel McCormick

and Recreation

Presenter Description Item #
Mr. Erickson Call to Order
Roll Call
Approval of Minutes from April 24, 2025 Pages 4 & 5
Changes to the Agenda
Approval of the Agenda
Public Comment (state your name, current address, and agenda item or topic)
Ms. Jessica Follow up on Janitorial Bids Pages 6 & 7 2025-59
LaPointe, Finance
and HR
Coordinator
Mr. Garry Consideration of purchase of a van for the Parks and Recreation Commission | 545561
McKeen, Parks Page 8

DEPARTMENT HEAD REPORT

Public Comment (state name, current address, and agenda item or topic)

Adjournment




UNOFFICIAL

Properties, Environment, and Economic Development Committee
The Properties, Environment, and Economic Development Committee Meeting was called to
order by Chairperson Erickson, on Thursday, April 24,2025 at 10:02 a.m. in the Board
Conference Room.

Present: Mr. Joel McCormick, Mr. Craig Hardy, Mr. Paul Erickson, and Mr. Robert Walker.
Absent: Mr. Tim Beggs, excused by the chair.

Also Present: Mr. Garry McKeen, Chairperson, Oceana County Parks and Recreation
Commission; Ms. Tracy Byard, Oceana County Administrator, and Ms. Melanie A. Coon,
Oceana County Clerk.

Moved by Mr. Hardy and seconded by Mr. McCormick to approve the minutes of the March
27, 2025, Properties, Environment, and Economic Development Committee as presented.

Voice vote. Motion carried.

Chairperson Erickson asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Walker and seconded by Mr. Hardy to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Mr. McKeen presented the Oceana County Parks and Recreation Commission Annual Report.
He touched on the progress of each park for 2024 and upcoming projects for 2025. He stated
the Parks budget is $20,000 and listed the fixed expenses for 2024. The total was
approximately $24,765 and based on these numbers there will be a shortfall for 2025. Finding
additional long-term funding for County Parks, which all property owners in the county share,
is an issue that continues to be of concern. Most of what has been done in our parks in the
past years has been by donations from interested parties. A millage needs to be strongly
considered to cover County Parks, Oceana Conservation District, and MSU Extension. He
stated 2025 looks to be a strong year for County Parks. Cedar Point and Marshville Dam
parks projects look to be completed, and the Black Lake south loop nature pathway is set to
begin.

Mr. Walker thanked Mr. McKeen for all the work he does.

Department Head Report

Mr. McKeen stated the Planning Commission would be hosting Mary Riley, MSU Extension, for
an Open Meetings Act presentation at 6:30 in the county services building.

Public Comment

There were no public comments at this time.
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UNOFFICIAL

Chairperson Erickson asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:19 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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NAME ADDRESS BID AMOUNT | PRODUCT PRODUCT NOTES REFERENCES
PROVIDED | PROVIDED BY
BY OCEANA | JANITORIAL
COUNTY SERVICE
Marvelous Maids | 718 Alice St $3,968/Month | Yes No $47,616/Year; e Silver Sands Resort (Val Schwartz)
Whitehall, Ml 48335 Carpet Shampooing - Mears, Ml
Included e Keenan Marina (Danny Gropper) —
Whitehall, M
e Granite Trailer Sales (Katherine
McDonald) — Whitehall, Ml
Boyds Co 3036 E Michigan Ave $7,600/Month | Yes No $91,200/Year; e Task Easy (Gloria Aguilar)
Holdings LLC Jackson, Ml 49202 Will provided e The Facilities Group (Dennis)
detailed cleaning | o Lasership (Courtney DeVris)
plan on first week
after walk-thru
The Cleaner PO Box 501 $8,400/Month | Yes No $100,800/Year e Miller Johnson Attorneys — Grand
Cedar Springs, M1 49319 $3,200/Building for Rapids
Carpet Shampooing | e  Vicinity Energy — Grand Rapids
(extra) e Live Nation — Grand Rapids
e West Michigan Cardiology — Grand
Rapids
Farmington 36228 Smithfield Rd $6,500/Month | No Yes $78,000/Year; Will | e  University of Michigan (Mariette
Perfect Home & | Farmington, MI 48335 provide cleaning Zimmerman)
Office supplies and Carpet | ¢  Spring Valley Apartments (Erika
Shampooing yearly Mclnnes) — Farmington Hills
Westside 1981 Drent Rd $6,066 No Yes $72,792/Year; NO REFERENCES LISTED IN BID
Commercial Muskegon, MI 49442 $4,284/Year for
Cleaners LLC Carpet Shampooing
done monthly
Z's Green Clean | 7311 State Rd, Ste A $6,174/Month | Yes No $74,088/Year, e Aludyne (Chris Keast)
Coopersville, Ml 49404 Carpet Shampooing | e  Preferred Chrysler (Jim Ferenz) -
.22 cents/ft2 Grand Haven
e Grand Valley State University (Don
Hylen Jr.)
Superior Image | 12770 23 Mile Rd $3,3582/Month | Yes No $42,984/Year; e Cadillac VA - Cadillac
Cleaning Tustin, MI 49688 $1,500/Year Carpet | ¢  Michigan State Police - Cadillac
Shampooing e Michigan Works! - Grayling




West Michigan 921 Division Ave N $6,200/Month | Yes No $74,400/Year; Can | e Ludington Public Schools (Tyrone
Janitorial Grand Rapids, MI 49503 retain current OC Collins) - Ludington
employee at e Nestle Products (Al VanBoven) -
$17.50/Hour Fremont
e Haworth (Tom Schmidt) - Holland
Zervas Facility 5905 Grand Haven Rd $7,800/Month | Yes No $93,600/Year e West Shore Community College —
Maintenance Norton Shores, MI 49441 Manistee
o Preferred Chevy (Chuck Pefresne)
e | 3-Renk (Amy Sparks)

The Cleaner - If Janitorial Service provides cleaning products (not consumables) such as chemicals, equipment, and cleaning products it
would cost $9,600/Month and $115,200/Year

West Michigan Janitorial - If Janitorial Service provides cleaning products and consumables such as chemicals, equipment, cleaning
products, paper towel, toilet paper, etc., it would cost $6,500/Month and $78,000/Year

Superior Image Cleaning - If Janitorial Service provides cleaning products and consumables such as chemicals, equipment, cleaning
products, paper towel, toilet paper, etc., it would cost $700/Month and $8,400/Year.

Zervas Facility Maintenance - If Janitorial Service provides cleaning products and consumables such as chemicals, equipment, cleaning
products, paper towel, toilet paper, etc., it would cost $8,650/Month and $103,800/Year.



2012 FORD E350 Super Duty

;2 Passenger Turtle Top Van g é 5
Mileage: 74,443

Coolant Flush, New Serpentine belt and Battery @ 72,358
miles Oil Change @ 71,979 miles Front & Rear Shocks,
Beam Bushing, Front & Rear Brakes with Alignment @
69,831 miles Wheel Bearings Repack @ 69,550 miles

2%17 E-350 Cutaway 6.8L
Mileage: 121,063

Seats 10 passengers with 2
Lift is in the rear 0
Up to date on
6 month inspection November 7, 2024~
Nyuse'rpentine belt, tensioner and pully @119,612

€elchair securement spots
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Oceana County Board of Commissioners

County Building A G E N D A

100 State Street, Suite M-4, Hart, MI 49420

Finance and Administration Committee

There will be a committee meeting on Thursday, May 22, 2025, beginning at 10:00 a.m., or immediately
following any preceding committee meetings, in the Oceana County Board of Commissioners Room, 100 State
Street, Hart, MI 49420.

Committee Chair: Craig Hardy Committee Vice-Chair: Tim Beggs
Presenter Description Item #
Commissioner Call to Order
Hardy Roll Call
Approval of Meeting Minutes from May 8, 2025 Pages 10 - 15
Changes to the Agenda
Approval of the Agenda

Public Comment (state your name, current address, and agenda item or topic)

Ms. Jessica Consideration to approve the Mason-Oceana 911 Board recommended 2025-62
LaPointe. Finance Surcharge at $2.09 no change

and HR

Coordinator Pages 16

Ms. Jessica Deputy Emergency Manager wage 2025-63
LaPointe, Finance

and HR Emergency Management vehicle policy 2025-64
Coordinator Pages 17 & 18
Commissioner Discussion regarding solar project inspections

Joel McCormick

Ms. Jessica Administrator’s Review of Selected Claims for Payment = Pages 19 & 20 2025-66
LaPointe. Finance Administrator’s Report

and HR

Coordinator

Department Head Reports

Public Comment (state name, current address, and agenda item or topic)

Adjournment




Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Craig
Hardy on Thursday, May 8, 2025, at 10:19 a.m., in the Board Conference Room.

Present: Mr. Paul Erickson, Mr. Joel McCormick, Mr. Tim Beggs, Mr. Craig Hardy, and Mr.
Robert Walker.

Also Present: Ms. Tracy Byard, Oceana County Administrator; and Ms. Melanie Coon, Oceana
County Clerk.

Moved by Mr. McCormick and supported by Mr. Walker to approve the minutes of the April
24, 2025, Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any changes to the agenda. No additions were
mentioned.

Moved by Mr. Erickson and seconded by Mr. McCormick to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. Byard presented an amendment to the Board of Commissioners Rules - 5.3.2.5 Time of
Public Comment. It would include that public comment should be received in person during
the meeting when a specific agenda topic is scheduled for discussion by the Board. Mr. Walker
said he reached out to both Manistee and Newaygo County chairs about public comment and
they both had the same concerns. The issue could be very difficult when meetings are on
Zoom, especially if a highly publicized topic is being discussed and messages are being sent
to the Administrator asking for the comments to be read. They said people should be in
person to make public comments.

Ms. Byard presented an amendment to the Building Department Fee Schedule pertaining to
fees for sheds 120 sq. ft to 200 sq. ft. The amendment would put the County in compliance
with the State Building Code.

Ms. Byard asked for an increase in revenues and expenditure for the purpose of Motorola
radios that are being covered by reimbursement.

Ms. Byard presented an adjustment to the Airport budget to increase revenues and
expenditure for the purpose of paying Prein & Newhof for the easement project with
reimbursement to be covered via a state grant.

Ms. Byard brought forth consideration to approve the L-4029 Tax Rate Request by the
Equalization Director and allow the Board Chair to sign.

Ms. Byard discussed the Janitorial Services bids. There were nine bids received, and the
information was compiled for the Board members. No motion was placed on the agenda

10



because Ms. Byard hoped the Board could select a few bids and the Administrator’s Office
could call to do reference checks. Mr. Hardy asked what the cost of the cleaning supplies
would be, as most bidders indicated they do not cover that cost. Ms. Byard stated
approximately $11,000 per year. She also noted that she and Mr. Sanderson discussed
methods of lowering that cost.

Mr. Beggs knew one of the references listed and he called and spoke to them. Marvelous
Maids was given a very good reference.

Mr. Hardy asked if the Board could pick the lowest three bids to do reference checks.

Ms. Byard mentioned there is one part-time employee who still cleans for the County and
several of the companies expressed an interest in hiring her.

The lowest three bids were:

Marvelous Maids, 718 Alice St., Whitehall, MI 49461

Farmington Perfect Home & Office, 36228 Smithfield Rd., Farmington, MI 48335
Superior Image Cleaning, 12770 23 Mile Rd., Tustin, MI 49688

Mr. Walker expressed appreciation for the compiled list created by the Administrator’s Office.
He said it made it much easier to analyze the bids.

Mr. Byard reported that the bids were opened prior to the meeting so the list could be
compiled. She wanted to make sure it was acceptable to the Board if bids are opened prior to
a meeting if the Administrator’s Office and the County Clerk’s Office are both present. Mr.
Walker suggested asking the Treasurer if the Clerk’s Office wasn’t available.

The Board concurred.

Ms. Byard also did not read the claims for payment, but the following was provided:

Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description
$ 267,675.55 | to Life EMS for quarterly appropriation
210 - Ambulance $ 2,090.00 | to Ferry Town§h|p for quarterly MFR costs
to Hart Area Fire Department for quarterly
$ 6,380.00 | MFR costs
to Michigan Municipal Risk Management
$ 6,094.23 | Authority for quarterly payment
293 - Dept of Veterans Affairs to TH Brands for public outreach and

$ 1,038.10 | advertising
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to Huntington National Bank for various

$ 2,888.73 | purchases
to Charter Communications for internet
298 - Technology & Innovation $ 1,684.98 Semge :
to Shi International Corp for purchase of
$ 3,063.26 | equipment and maintenance support fees
$ 9,899.78 | to VC3, Inc for software expenditures

to Huntington National Bank for purchase of

$ 1,378.99 | drinking fountain for courthouse
to Garrett Electronics Inc for purchase of
$ 6,971.06 | new courthouse security scanner
i . to Automatic Equipment Sales & Service for
443 - Public Improvement $ 1,912.39 | front courthouse entrance repairs
to Boardwell Mechanical Services HVAC
$ 1,680.00 | maintenance
$ 1,060.08 | to Soils & Structures, Inc for scale project

to Kevin Greiner for permits and

$ 3,332.51 | inspections

549 - Building Department $ 2,360.62 | to Lance Gates fc?r permits and |ns;?ect|ons

to Randolph D Miller, LLC for permits and
$ 5,592.80 | inspections
$ 1,471.70 | to Sonnie Smith for permits and inspections
GENERAL FUND
Dept # & Description Amount Description
. to Elbridge Township for ARPA
000 - General $ 17,008.95 | expenditures

to Michigan Municipal Risk Management

208 - Insurance $ 44,659.77 | Authority for quarterly payment

to BS&A Software for annual software

228 - Data Processing S 27,396.00 | subscriptions

12



248 - General Services
Administration $ 10,000.00 | to Pitney Bowes Bank Inc for postage refill

257 - Equalization

$ 18,150.00 | to V&V Assessing LLC for monthly contract

265 - Courthouse & Grounds $ 2,617.49 | to City of Hart for utilities
$ 1,199.01 | to DTE Energy for utilities

. to Laurel Stuart-Fink for appellate court
283 -
83 - Circuit Court $ 1,508.28 | appointed attorney fees
: to Motorola, Inc for police radios and
1 - h ff )

301 - Sheri $ 21,961.85 | encryption

332 - Snowmobile to Mears Service Center for vehicle repairs

Enforcement $ 1,806.55 | and maintenance

to Gordon Food Service for inmate board

$ 1,579.15 | and janitorial supplies
351 - Jail $ 1,528.29 | To DTE Energy for utilities
$ 1,199.50 | to City of Hart for utilities
$ 4,893.30 | to Gilboe's Lock & Safe LLC for new locks

to BS&A Software for annual software

442 - Drain Commissioner S 1,990.00 | subscription

to American Classic Dumpster for dumpster

528 - Transfer Station $ 30,662.50 | services : :
to Speed Tech Equipment for equipment
$ 1,200.52 | repairs
. to Prein & Newhof, Inc for services
595 - Airport $ 27,938.82 | rendered

Total Claims $ 543,474.76
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Administrator’s Report (as provided by Ms. Byard):

Administrators’ Meeting

County administrators from the surrounding area gathered to address questions regarding
materials management and opioid funding, including updates on where each county stands
in the process. The meeting also served as a valuable opportunity to share updates and
discuss initiatives happening across the counties.

Opioid Meeting

A virtual meeting was held via Zoom to determine the next steps in the opioid response
initiative. Participants reviewed a list of organizations to receive surveys and identified key
individuals needed to help distribute and complete them. Once responses are collected, MSU
will compile the data for the Opioid Committee's review. Surveys are scheduled for
distribution in the second week of May and will remain open for two weeks.

Legislative Update

Public Safety and Violence Prevention Fund (HB 4260-61):

A new bill has been introduced to establish a Public Safety and Violence Prevention Fund
supported by sales tax revenue, with a proposed $115 million allocated in the upcoming
fiscal year. Funding distribution includes:

2% to the Crime Victim Rights Fund

2% to the DHHS for grants supporting public health-based violence intervention
$70 million to cities, villages, and townships for public safety improvements

$40 million to County Sheriffs for efforts to reduce violent crime at the county level

Unlike earlier versions, this proposal includes counties. The bill has passed the House, and
the Michigan Association of Counties (MAC) has indicated a favorable outlook, expecting
further updates by summer’s end.

Revenue Sharing Trust Fund:

Two bills have been introduced to establish a dedicated trust fund for revenue sharing.
These would earmark a portion of state sales tax revenues, ensuring counties, villages, and
townships receive annual payments aligned with state sales tax growth. Distribution would
match FY 2024 revenue sharing amounts. The bills are expected to pass the House but may
face challenges in the Senate. This measure would provide a consistent structure and help
avoid future budget cuts.

Renewable Energy Legislation (HB 4027 & 4028):

These bills propose repealing sections of prior renewable energy legislation that required
certain ordinances, aiming to streamline local regulatory processes.
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Follow-Up Items

e Furniture Inventory: A list is being compiled of stored furniture. Once finalized, it will
be shared with the Board for decisions on redistribution or disposal. Some
departments have expressed interest in reviewing the available items.

e Carpet Installation: Carpet installation is complete.

e Building Department Relocation: The Building Department has successfully moved to
the Health Department location. The Veteran’s Office is currently in the process of
relocating.

e Chiller Electrical Upgrade: Installation of the new chiller is complete. Trane will soon
be scheduled for the initial startup.

e RFPs for Janitorial and Equalization Services: Requests for Proposals have been
posted on the county website and advertised in local newspapers. Janitorial bids—
nine in total—will be opened at the current Board of Commissioners meeting.

e Transfer Station Scale Installation: The new scale is being installed, and the scale
house is now in place.

Additional Administrator’'s Report Items

Ms. Byard informed the Board that the County has an opportunity to submit a request for
some free lawn furniture and shades for the courtyard area for employees to have lunch, etc.
She said a letter of interest would be submitted to Lowes or Home Depot for the request.

Mr. McCormick noted that Maintenance will have to find a place to store the furniture in the
winter.

Discussion about what to do with the excess County furniture ensued. Mr. Walker suggested
sending a list to all the department heads for any of them to acquire what they would like and
then after that the Administrator can dispose of it.

Department Head Reports

There were no department head reports at this time.

Public Comment
There were no public comments at this time.
Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 10:39 a.m.
Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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Tracy L. Byard
County Administrator

Jessica LaPointe
Financial and Human Resources

Coordinator

Jana Bondy

100 S. State Street, Suite M-4 Accounting and Payroll Specialist

Hart, MI 49420 Brittany Bostrom

Phone (231) 873-4835; Fax (231) 873-5914 Accounts Payable - Administrative Asst.
May 22, 2025

State 9-1-1 Office
P.O. Box 30634
Lansing, M1 48909

Re: Continue Collecting Surcharge with no Changes

Please be advised that Oceana County will continue collection of its MPSC U-15489 911
surcharge of $2.09, with no change in the amount from July 1, 2025 through June 30, 2026.

Sincerely,
Robert Walker, Chairperson Melanie A. Coon
Oceana County Board of Commissioners Oceana County Clerk

Cc: Mr. Ray Hasil, Director, Mason-Oceana 911
File

Official County Website: http://www.oceana.mi.us

@ “This institution is an equal opportunity provider”
FeroRTTY 16



MEMORANDUM OF AGREEMENT
Between Oceana County and Troy Maloney, Emergency Management Director

Regarding Vehicle Use Policy

This Memorandum of Agreement (MOA\) is entered into by and between Oceana County,
hereinafter referred to as "the County," and Troy Maloney, Emergency Management Director

hereinafter referred to as "the Director," effective as of

Purpose

The purpose of this MOA is to affirm the Director’s agreement to operate a county-owned vehicle in
accordance with the County's established vehicle use policies and to clarify the conditions and
limitations of such use.

Terms and Conditions

1.

Policy Adherence

The Director agrees to fully comply with Oceana County’s Vehicle Use Policy, 7.13, including
all provisions relating to authorized use, maintenance responsibilities, reporting procedures, and
disciplinary actions for violations.

2. Non-Emergency Vehicle Designation
The vehicle assigned to the Emergency Management Department shall not be designated as an
emergency response vehicle. It shall not be equipped with emergency sirens, nor shall it be
used to respond to emergency incidents in a manner exempt from normal traffic laws. It shall be
equipped with emergency lights to allow for stationary use for scene safety and/or notification
to other drivers of hazard or roadside command center.

3. Traffic Law Compliance
The Director agrees to operate the vehicle in full compliance with all applicable state and
local traffic laws and regulations and shall not engage in any behavior that could be construed
as misuse of a government vehicle.

4. Take-Home Use
The Director is authorized to take the vehicle home due to the Emergency Manager's
responsibilities, which require regular off-site travel. The vehicle shall not be used for any
personal or non-official purposes.

5. Acknowledgment
By signing below, the Director acknowledges understanding and acceptance of the above
conditions and affirms that any violation of this agreement may result in disciplinary action, up
to and including revocation of vehicle use privileges and/or other administrative action as
deemed appropriate by the County.

Signatures

Troy Maloney,
Emergency Management Director

Signature:

Date:
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Tracy L. Byard
Oceana County Administrator
Signature:

Date:
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Oceana County Administrator

Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description

210 - Ambulance

$ 1,124.46 |to Republic Services for dumpster service
215 - Friend of the Court $ 2,358.61 |to Image Soft for monthly expenditure

$ 3,234.00 [to Applewood Law Wins for Indigent Defense attorney costs

$ 14,998.50 [to Good Law, PLC for Indigent Defense attorney costs

to Indigent Defense Conultants, PC for Indigent Defense attorney

260 - Indigent Defense $ 7,250.00 Jeosts

$ 3,425.00 |to Jalae Amy Ulicki for Indigent Defense attorney costs

$ 1,387.50 |to Karen L. Moore for Indigent Defense attorney costs

$ 21,209.50 |to Springstead Law Offices for Indigent Defense attorney costs
293 - Dept of Veterans Affairs $ 2.450.00 |to TH Brands for public outreach
298 - Technology & Innovation $ 1,383.00 |to VC3, Inc for software expenditures

445 - Public Improvement $ 40,825.29 |to West Michigan Carpet & Floor for basement flooring
$ 6,914.59 [to WM Restoration Inc for first portion of CSB Window replacement
GENERAL FUND
Dept # & Description Amount Description
101 - Board of Commissioners $ 7,544.74 |to H Security & Investigation for Courthouse security
248 - General Services Administration $ 21,266.40 |to Lakeshore Regional Entity for quarterly appropriation
$ 15,031.92 [to MI Counties Worker-Comp Fund for quarterly payment
257 - Equalization $ 1,329.30 |to Ludington Daily News for May 2025 election advertisement
$ 2,690.99 |to Spectrum Printers, Inc for May 2025 election ballots
265 - Courthouse & Grounds $ 1,730.05 |to Republic Services for dumpster service

19



$ 5,025.13 |to Hayes Law Office for monthly appropriations
283 - Circuit Court $ 3,300.00 [to Heacock Reporting for monthly approprllat|ons .
to Mason County Treasurer for quarterly fringe benefit
$ 3,702.54 |reimbursement
$ 5,025.13 |to Springstead Law Offices for monthly appropriations
e to Mason County Treasurer for quarterly fringe benefit
286 - District Court $ 2,367.19 |reimbursement
$ 8,657.79 | To Wex Bank for fuel
301 - Sheriff $ 1,867.19 |to Nye Uniform for uniform expenditures
$ 6,365.00 |to Pro-Tech Sales for machinery & equipment
$ 29,033.25 |To Enterprise FM Trust for monthly vehicle lease and maintenance
$ 1,905.05 |to Gordon Food Service for inmate board and janitorial supplies
351 - Jail . . .
$ 16,239.42 |to Advanced Correctional Healthcare for inmate medical
$ 3,008.00 [to Pro-Tech Sales for machinery & equipment
430 - Animal Control $ 1,206.08 |to Wex Bank for fuel
528 - Transfer Station $ 29,502.65 |to American Classic Dumpster for dumpster services
. . " to Mason-Lake Conservation District for 2025 Household
568 - Soil Conservation District S 6.000.00 |Hazardous Waste
649 - Mental Health $ 10,647.92 |to West Michigan CMH System for monthly appropriation

Total Claims $ 290,096.19
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Oceana County Board of Commissioners

County Building A G E N D A

100 State Street, Suite M-4, Hart, MI 49420

Regular Board Meeting

The Oceana County Board of Commissioners will hold its Regular Meeting on Thursday, May 22 2025,
beginning at 11:30 a.m. in the Oceana County Board of Commissioners Room, 100 State Street, Hart, MI 49420.

Board Chair: Robert Walker Board Vice-Chair: Paul Erickson
Presenter Description Item #
Chair Pledge of Allegiance
Call to Order
Roll Call
Approval of minutes from May 8, 2025 Pages 23 - 27

Closed Session May 8, 2025
Conflict of Interest Disclosure Regarding Agenda Items
Changes to the Agenda
Approval of the Agenda
Public Comment (state your name, current address, and agenda item or topic)
“Please be respectful and refrain from personal or political attacks”

Chairman Walker Presentation of 20 Year Service Awards
Mr. Ryan Schiller
Mr. Michael Fillips

Commissioner Janitorial Services Agreement 2025-59
McCormick
Motion 2025-59 to enter into a three-year agreement with for
the purpose of janitorial services in the amount of /year and
allow the Chair to sign.
Commissioner Parks and Recreation Van Purchase (TBD) 2025-61
Erickson
Roll Call
Commissioner Mason-Oceana 911 Surcharge 2025-62
Beggs
Motion 2025-62 to approve a recommendation of the Mason-Oceana 911 Board
to continue the assessment of a local telephone surcharge in the amount of
$2.09, with no change, to be signed by the County Clerk and Board Chair.
Roll Call
Commissioner Deputy Emergency Management Wage 2025-63
Hardy

Motion 2025-63 to set the wage for a Deputy Emergency Manager at $20/hr.
and allow the Administrator to adjust the Emergency Management budget as
needed.

Roll Call
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Presenter Description Item #
Commissioner Emergency Management Vehicle Policy 2025-64
Beggs

Motion 2025-64 to approve the proposed vehicle policy for a municipal vehicle
for the Emergency Management Director for the exclusive use in the
performance of his official duties.
Roll Call
Commissioner Equalization Services Contract (Open Bids) 2025-65
Erickson
Motion 2025-65 to approve a contract with for Equalization
Services in the amount of and allow the Chair to sign.
Roll Call
Commissioner Payment of Claims Pages 28 - 30 2025-66
Hardy Roll Call
REPORTS FROM COMMISSIONERS AND DEPARTMENT HEADS
Public Comment (state your name, current address, and agenda item or topic)
“Please be respectful and refrain from personal or political attacks”
Adjournment
Page 2
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Board Conference Room
May 8, 2025
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Robert Walker, on Thursday, May 8, 2025, at 11:30 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Clerk Coon. Present: Mr. Paul Erickson, Mr. Joel McCormick, Mr. Tim Beggs,
Mr. Craig Hardy, and Mr. Robert Walker.

Also Present: Mr. John Hanks, Oceana County Deputy Sheriff; Mr. Craig Mast, Oceana County
Sheriff; Ms. Tracy Byard, Oceana County Administrator; and Ms. Melanie Coon, Oceana
County Clerk.

Moved by Mr. Hardy and seconded by Mr. McCormick to approve the minutes from the April
24, 2025 Regular Board Meeting.

Voice vote. Motion carried.
Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. Mr. Beggs stated he would abstain from Payment of Claims as his company

is listed.

Chairperson Walker asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Erickson and supported by Mr. Hardy to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Chairperson Walker presented a 20-year service award to Mr. Hanks.

Agenda Items

MOTION #2025-52 -VEHICLE POLICY AMENDMENT

Moved by Mr. McCormick and supported by Mr. Beggs, to approve the amendment to the
county’s vehicle policy section 7.13 to include under Utilization under item 1 to include
meetings and add item 3 to read “Use of county vehicle for personal use is prohibited.”

Roll call vote: Mr. McCormick - yes; Mr. Beggs - yes; Mr. Hardy —yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.
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MOTION #2025 -53 — RESOLUTION MENTAL HEALTH AWARENESS MONTH

Moved by Mr. Erickson and supported by Mr. Hardy, to adopt Resolution 25-01 proclaiming
May as mental health awareness month.

Mr. Erickson expressed that he would support this for the people from Oceana County who
serve on the Mental Health Board in hopes they will make changes for the better. Mr. Beggs
noted he did not disagree with Mr. Erickson. He felt resolutions are kind of empty in their
impact other than recognition. He felt mental health institutions do not have the cure for the
mental health issues we see, as diligent as they are, and he cannot support this. Mr. Walker
pointed out that he sits on the four-county West Michigan Mental Health Board and represents
Oceana County on the eight-county Community Mental Health Oversight Board which
oversees PA 2, liquor tax money that comes back to the community. They are multimillion
dollar operations that far exceed the budget we have in Oceana County. When sitting at the
board meetings the staff says there is a three-month delay after intake, the system is not
working. He felt he has to take some responsibility for part of that, but he supported the staff
that does this work. He reminded the Board that Sheriff Mast indicated previously that this
is not just an Oceana County problem. It is an issue that is faced statewide. Mr. Erickson
stated that following the closings of State mental health facilities people needing those
services were put back in their home communities. He felt this caused an issue with providing
care to the people that need it so crucially. Care could be provided immediately for those
needing it when there were facilities they could be taken to. He felt it would take some drastic
changes at the state level to bring it back to better serve the people.

Roll call vote: Mr. Erickson - yes; Mr. Hardy - yes; Mr. McCormick - yes; Mr. Beggs - no;
and Mr. Walker - yes.

Motion carried.

MOTION #2025 - 54 — BOARD RULES AMENTMENT TO PUBLIC COMMENT

Moved by Mr. Hardy and supported by Mr. Beggs, to amend the Board of Commissioners rules
section 5.3.2.5 Time of Public Comment, sentence two to read “public comment shall be
received in person.”

Mr. Walker reported that he consulted with two other counties on this issue and they all felt
that comments allowed digitally could extend the discussion indefinitely, potentially causing

significant issues.

Roll call vote: Mr. Hardy - yes; Mr. Beggs - yes; Mr. Erickson - yes; Mr. McCormick -
yes; and Mr. Walker- yes.

Motion carried.
MOTION #2025 - 55 - BUILDING DEPARTMENT FEE SCHEDULE AMENDMENT

Moved by Mr. McCormick and supported by Mr. Erickson, to amend the Building Department’s
fee schedule for sheds from 120 sq. ft to 200 sq. ft.

Ms. Byard asked if the words “to be in compliance with the State Building Code” could
be added to the end of that resolution.
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Mr. Walker asked Mr. McCormick if he would agree to adding those words to the end
of the motion. Mr. McCormick replied that he would be in favor of adding those words to the
motion.

Roll call vote: Mr. McCormick - yes; Mr. Erickson - yes; Mr. Beggs - yes; Mr. Hardy -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 56 — SHERIFF BUDGET ADJUSTMENT
Moved by Mr. Beggs and supported by Mr. Hardy, to approve budget adjustment 02-0225 to
increase revenues and expenditures for the purpose of Motorola radios that were being

covered by reimbursement.

Roll call vote: Mr. Beggs - yes; Mr. Hardy - yes; Mr. Erickson - yes; Mr. McCormick -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 — 57 — AIRPORT FUND BUDGET ADJUSTMENT
Moved by Mr. Hardy and supported by Mr. Beggs, to approve budget adjustment 03-2025 to
increase revenues and expenditures for the purpose of payments to Prein & Newhof for the

easement project with reimbursement to be covered via a state grant.

Roll call vote: Mr. Hardy - yes; Mr. Beggs - yes; Mr. McCormick -yes; Mr. Erickson-
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 58 — EQUALIZATION L-4029 TAX RATE REQUEST

Moved by Mr. Beggs and supported by Mr. McCormick, to approve the L-2049 Tax Rate
Request as provided by the Equalization Director and allow the Board Chair to sign.

Roll call vote: Mr. Beggs — yes; Mr. McCormick - yes; Mr. Hardy -yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 48A - PARKS AND RECREATION MOTION AMENNDMENT

Moved by Mr. Erickson and supported by Mr. Hardy, to amend motion 2025-48 to read
“transfer $25,000 from the general fund” rather than the 288 Parks and Recreation Fund.

Ms. Byard noted the agenda listed the amended motion as 2024-48 and it should be 2025-
48.

Mr. Walker asked Mr. Erickson and Mr. Hardy if they agreed to that change and they did.

Roll call vote: Mr. Erickson - yes; Mr. Hardy - yes; Mr. Beggs - yes; Mr. McCormick -
yes; and Mr. Walker - yes.
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Motion carried.
MOTION #2025- 60 —- PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2025-60, approving
the payment of accounts payable and release of funds for May 8, 2025.

AMBULANCE $282,395.74
GIS -0-
FOC -0-
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD 6,938.10
AUTOMATION R.O.D. -0-
INDIGENT DEFENSE 3,364.29
LCOT -0-
K9 UNIT -0-
aT 300.00-
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 7,871.82
TECH & INNOVATION 17,585.02
CAPITAL PROG/EQUIP REP -0-
PUBLIC IMPROVEMENT 12,602.52
FORECLOSURE -0-
BUILDING DEPARTMENT 17,275.42
GENERAL FUND 574,482.39

GRAND TOTAL $922,815.30

Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. Beggs - abstain; McCormick -
yes; and Mr. Walker - yes.

Motion carried.
Commissioner’s Reports/ Department Heads
Mr. Beggs had nothing to report today.
Mr. Hardy had nothing to report today.
Mr. McCormick said Shelby Township received an $800,000 park grant submitted in the

previous administration that took an extra five months. It did go through a DOGE audit and
the money is in the bank.
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Mr. Erickson reported Colfax opted out of the Flock cameras. Black Lake Park has opened,
and seasonal campers are coming in. The Parks and Recreation Commission will be putting in
an ADA compliant boardwalk around the east and south side of the park that will extend to
the big oaks on the property. There will also be another 600 Bluegill introduced into the lake.
Crystal Valley Dam is securing permits from EGLE for the repairs to the dam.

Ms. Byard had nothing to report.

Ms. Coon stated the May election went well and both proposals passed.

Sheriff Mast reported that Gavin Porter, Oceana County Deputy Sheriff, will be receiving the
Distinguished Service Award from the Michigan Sheriff’s Association. Deputy Porter ran into

a burning house and saved a bedridden man by carrying him out to safety.

Public Comment

There were no public comments at this time.

Mr. Walker asked for a motion to go into closed session for the County Administrator’s
evaluation.

Moved by Mr. McCormick and supported by Mr. Erickson to go into closed session.

Roll call vote: Mr. McCormick - yes; Mr. Erickson -yes; Mr. Beggs - yes; Mr. Hardy - yes;
and Mr. Walker - yes.

CLOSED SESSION FOR COUNTY ADMINISTRATOR EVALUATION
Moved by Mr. Erickson and supported by Mr. Beggs to exit closed session.

Roll call vote: Mr. Erickson - yes; Mr. Begss - yes; Mr. McCormick - yes; Mr. Hardy - yes;
and Mr. Walker - yes.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 12:15 p.m.

Melanie A. Coon, Oceana County Clerk Mr. Robert Walker, Chairperson

Date
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Board Approval of Accounts Payable & Release of Funds

Thursday, May 22, 2025

FUND DEPT# DEPARTMENT

210

AMBULANCE

PR#

PAID

1,249.81

TOTAL

1,249.81

AMBULANCE FUND TOTAL

1,249.81

1,249.81

215

FOC

FOC PAYROLL
FOC FICA

FOC RETIREMENT
FOC FRINGE
WORKERS COMP

© O © ©O© ©

2,358.61

2,358.61

FOC FUND TOTAL

2,358.61

2,358.61

238

PENTWATER-HART TRAIL

PENTWATER-HART TRAIL FUND TOTAL

239

SHELBY TWP COMMUNITY PARK

SHELBY TWP COMMUNITY PARK FUND TOTAL

243

BROWNFIELD REDEVELOPMENT AUTHORITY

BROWNFIELD REDEVELOP. AUTHORITY TOTAL

256

AUTOMATION R.O.D.

AUTOMATION R.O.D. FUND TOTAL

260

INDIGENT DEFENSE

INDIGENT DEFENSE PAYROLL
INDIGENT DEFENSE FICA
INDIGENT DEFENSE RETIREMENT
INDIGENT DEFENSE FRINGE
WORKERS COMP

© ©O© ©O© O ©

2,603.52
198.17

1,016.94

51,774.20

51,774.20
2,603.52
198.17

1,016.94

INDIGENT DEFENSE FUND TOTAL

3,818.63

51,774.20

55,592.83

264

LCOT
LOCT FUND TOTAL

267

K9 UNIT

K9 UNIT FUND

272

CRIMINAL JUSTICE TRAINING

CRIMINAL JUSTICE TRAINING FUND TOTAL

217

CDBG

CDBG FUND TOTAL

284

OPIOD SETTLEMENT

OPIOD SETTLEMENT TOTAL

293

DEPT OF VET AFFAIRS

DEPT OF VET AFFAIRS PAYROLL
DEPT OF VET AFFAIRS FICA

DEPT OF VET AFFAIRS RETIREMENT
DEPT OF VET AFFAIRS FRINGE
WORKERS COMP

© ©O© © O O

45.32
5,194.78
393.77

1,039.37

2,600.00

2,645.32
5,194.78
393.77

1,039.37

DEPT OF VET AFFAIRS FUND TOTAL

6,673.24

2,600.00

9,273.24

298

TECHNOLOGY & INNOVATION

2,109.15

2,109.15

TECHNOLOGY & INNOVATION FUND TOTAL

2,109.15

2,109.15

405

CAPITAL PROJ-EQUIP REPLACE

CAPITAL PROJ-EQUIP REPLACE FUND TOTAL

AR R | AR A A N N AR AR AR |AR|AR|APR|PRP|PR AR P P P A P AR AR A AR |ARAR|APR|P & A A & AR |n
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445 PUBLIC IMPROVEMENT $ 200.00 $ 47,739.88 § 47,939.88
PUBLIC IMPROVEMENT FUND TOTAL $ 200.00 $ 47,739.88 § 47,939.88
549 BUILDING DEPARTMENT $ 15,816.48 $ 191.82 $ 16,008.30
BUILDING DEPARTMENT PAYROLL 9 S 2,652.14 $ - $ 2,652.14
BUILDING DEPARTMENT FICA 9 S 19827 $ -8 198.27
BUILDING DEPARTMENT RETIREMENT 9 S $ -8
BUILDING DEPARTMENT FRINGE 9 S 166145 § -8 1,661.45
WORKERS COMP 9 § - § - 9§ -
BUILDING DEPARTMENT FUND TOTAL $ 20,328.34 $ 191.82 § 20,520.16
101 GENERAL FUND PR# PAID UNPAID TOTAL
101 BOARD OF COMMISSIONERS $ 771099 $ - $ 7,710.99
172 ADMINISTRATOR/FISCAL OFFICER $ $ -8
208 INSURANCE $ 100.00 $ -8 100.00
209 UNEMPLOYMENT COMPENSATION $ $ -8
215 COUNTY CLERK $ $ 11330 § 113.30
216  JURY BOARD $ $ -8
217 APPORTIONMENT $ $ -8
223 COUNTY AUDITING $ $ -8
228 DATA PROCESSING $ 950.00 $ 31357 § 1,263.57
229 TECHNOLOGY $ $ - $
244  TAX ALLOCATION $ $ - $
245 REMONUMENTATION $ $ -8
248 GENERAL SERVICES $ 1,281.95 §$ 36,505.80 $ 37,787.75
249 PLAT BOARD $ $ - 9§
250 MICROFILM $ $ - 9§
253  COUNTY TREASURER $ 50.73 $ 12677 § 177.50
257 EQUALIZATION $ $ 13824 § 138.24
262 ELECTIONS $ $ 402029 $ 4,020.29
265 COURTHOUSE/GROUNDS $ 275432 $ 151625 § 4,270.57
283  CIRCUIT COURT $ 19861 $ 20,342.60 $ 20,541.21
286 DISTRICT COURT $ 86.36 $ 251782 § 2,604.18
289  FRIEND OF THE COURT $ $ 627.08 $ 627.08
294 PROBATE COURT $ $ 420.00 $ 420.00
295 PROBATION/PAROLE $ 66.20 $ 53.87 $ 120.07
296 PROSECUTING ATTORNEY $ $ 118.09 § 118.09
298 FAMILY COUNSELING $ $ -8
301 SHERIFF $ 37,39059 $ 949210 $ 46,882.69
331 MARINE LAW $ $ 272.06 $ 272.06
332 SNOWMOBILE ENFORCEMENT $ $ - $
333 ROAD PATROL $ $ -8
351 JALL $ 19,007.75 § 3,865.24 $ 22,872.99
426 EMERGENCY MANAGEMENT $ $ 34559 $ 345,59
430 ANIMAL CONTROL $ 1,485.88 §$ 43201 § 1,917.89
442 DRAIN COMMISSIONER $ 14166 $ 60.00 $ 201.66
445 DRAINS - PUBLIC BENEFIT $ $ - $
528 TRANSFER STATION/RECYCLING CENTER $ 318.89 § 30,864.15 $ 31,183.04
568 SOIL CONSERVATION $ $ 6,000.00 $ 6,000.00
595 AIRPORT $ 41069 $ 4126 $ 451.95
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601 HEALTH DEPARTMENT $ 70734 $ -8 707.34
605 CONTAGIOUS DISEASES $ $ -8
648 MEDICAL EXAMINER $ $ 939.80 $ 939.80
649 COMMUNITY MENTAL HEALTH $ 10,647.92 §$ -8 10,647.92
701 PLANNING COMMISSION $ $ 955.00 $ 955.00
710  MSU EXTENSION $ $ -8
711 REGISTER OF DEEDS $ $ 50.31 $ 50.31
728 EDC $ $ - 9§
GENERAL PAYROLL 9 $ 226,871.15 $ - 8 226,871.15
GENERAL FICA 9 $ 16,907.66 $ -8 16,907.66
GENERAL RETIREMENT 9 $ $ -8
GENERAL FRINGE 9 $ 74,589.02 $ - 8 74,589.02
WORKERS COMP 9 § $ -4
GENERAL FUND TOTAL $ 401,677.71 $ 120,131.20 §$ 521,808.91
GRAND TOTAL $ 43394773 § 226,904.86 $ 660,852.59
GENERAL FUND WITHOUT PAYROLL $ 83,309.88
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