Board Conference Room
April 10, 2025
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, April 10, 2025, at 11:50 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Chief Deputy Clerk Graham-Lattin. Present: Mr. Erickson, Mr. Hardy, Mr.
Beggs, Mr. Walker. Absent: Mr. McCormick, excused by chair.

Also Present: Ms. Byard, Oceana County Administrator; Mr. Joseph T. Graham-Lattin, Oceana
County Chief Deputy Clerk; and Ms. Cristina Juska, Oceana’s Herald-Journal correspondent.

Moved by Mr. Beggs and seconded by Mr. Erickson to approve the minutes from the March
27, 2025 Regular Board Meeting as amended.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. He pointed out that no
action will be taken on Motions #2025-42 and #2025-43. Mr. Hardy suggested amending
Motion #2025-41 to add the wording “not to exceed $4,000 for equipment”.

Moved by Mr. Beggs and supported by Mr. Hardy to approve the agenda as amended.

Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

MOTION #2025- 40 - COUNCIL ON AGING MDOT AMENDMENT

Moved by Mr. Erickson and supported by Mr. Beggs, to approve the amendment to the MDOT
master agreement to extend the agreement through September 2026 and allow for revisions
to some of the wording within the original document and allow the chair to sign this

agreement.

Roll call vote: Mr. Erickson - yes; Mr. Beggs - yes; Mr. Hardy - yes; Mr. Walker - yes;
Absent: Mr. McCormick.

Motion carried.
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MOTION #2025 - 41- ADDITIONAL STAFF REQUESTS

Moved by Mr. Erickson and supported by Mr. Hardy, to approve the additional employee for
the County Treasurer’s Office and allow the county administrator to make the necessary
adjustments to the county budget. Cost for equipment not to exceed $4,000 for the new
employee.

Roll call vote: Mr. Erickson - yes; Mr. Hardy - yes; Mr. Beggs - yes; Mr. Walker - yes.
Absent: Mr. McCormick.

Motion carried.
MOTION #2025 - 42 — ADDITIONAL STAFF REQUESTS** NO ACTION TAKEN**
Moved by Mr. Erickson and supported by Mr. Hardy,

Roll call vote: Mr. McCormick — _1_; Mr. Hardy - ; Mr. Erickson - ; Mr. Beggs
- __ ; and Mr. Walker- _5_.

MOTION #2025 - 43- ADDITIONAL STAFF REQUESTS**NO ACTION TAKEN**
Moved by Mr. McCormick and supported by

Roll call vote: Mr. McCormick — _1_; Mr. Hardy - ; Mr. Erickson - ; Mr. Beggs
- ; and Mr. Walker - _5_.

MOTION #2025 - 44 - EQUALIZATION REPORT AND APPROVAL OF L-4037 and L-
4024

Moved by Mr. Erickson and supported by Mr. Hardy, to approve the 2025 Oceana County
Equalized Valuation as presented by the Equalization Director, the L-4037 and L-4024, as
reflected in the Equalization report and authorize the County Clerk and Chairman to sign.

Roll call vote: Mr. Erickson - yes; Mr. Hardy — yes; Mr. Beggs — yes; Mr. Walker - yes.
Absent: Mr. McCormick.

Motion carried.
MOTION #2025 - 45 - VETERANS AFFAIRS COMMITTEE APPOINTMENT
Moved by Mr. Beggs and supported by Mr. Hardy, to appoint Mr. Scott Karaptian to the
Veterans Affairs Committee to fill the unexpired term of Ms. Tracy Blamer through December
31, 2026.

Voice Vote.

Motion carried.

MOTION #2025- 46 - PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Beggs, to adopt Motion #2025-46, approving the
payment of accounts payable and release of funds for April 10, 2025.
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AMBULANCE $2,347.67
GIS -0-
FOC 2,358.61
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. -0-
INDIGENT DEFENSE 11,790.52
LCOT -0-
K9 UNIT 31.00
aT -0-
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 6,931.87
TECH & INNOVATION 6,571.55
CAPITAL PROG/EQUIP REP -0-
PUBLIC IMPROVEMENT -0-
FORECLOSURE -0-
BUILDING DEPARTMENT 23,664.30
GENERAL FUND 464,831.85

GRAND TOTAL $518,527.37

Roll call vote: Mr. Hardy - yes; Mr. Beggs - yes; Mr. Erickson - yes; Mr. Walker - yes.
Absent: Mr. McCormick.

Motion carried.

Commissioner’s Reports

Mr. Beggs responded to some information that had been posted online regarding Polk Road
becoming a roundabout at the intersection of Polk Road and 72" Avenue in Hart. He confirmed
there had been discussion regarding repairs and safety upgrades, in the form of a roundabout,
to Polk Road, but that road is controlled by Michigan Department of Transportation (MDOT)
and is not under the jurisdiction of the Oceana County Road Commission. No plans have been
made to change Polk Road at this time. He reported that the Road Commission received three
IMPRESS awards from the Michigan County Road Association (CRA). The Collaboration Award
for “Paving a local road with Snider Farms, Hart Township and Oceana County Road
Commission”; The Communication Award for “Toolbox Talk improving safety culture”; and the
Operations Award for “Gravel road update using slag.” He noted that the Silver Lake Sand
Dunes opened April 1%t and that the Spring/Summer tourism trade is starting to wake up.

Mr. Hardy had nothing to report at this time.
Mr. Erickson wanted to revisit the discussion regarding the replacement of windows at the

County Services Building since new bids had been received. Mr. Walker suggested having Mr.
Dave Sanderson, Oceana County Maintenance Supervisor, identify twelve windows in the

3 April 10, 2025



worst condition and mark those for final bid consideration. The actual state of the windows
cannot be determined until the replacement begins and the final cost per window could vary.
He suggested contacting the builder to ask if the quoted bid would stand if the number of
windows in the project changed to twelve.

Mr. Hardy inquired about the bid received from Mike Blackmer Electric Inc.

Mr. Walker replied that the wording in the quote concerned him based on potential pricing
increases and timeliness of completion. The quote noted prices could change based on the
market when they had time to complete the project.

Mr. Beggs noted that concealed damage on a project of this nature makes it very difficult for
a builder to provide an accurate bid.

Ms. Byard asked which vendor to notify. Mr. Walker indicated West Michigan Restoration as
they had the lowest bid. The Board agreed. Mr. Walker disclosed that our Maintenance
Supervisor has a family member that owns West Michigan Restoration, but that was discussed
and there was nothing inappropriate in acquiring the bid. He indicated the Board would post
approve the Motion upon the receipt of confirmation of pricing for the reduction in the number
of windows in the project from the builder.

Mr. Erickson wanted to re-visit the County’s contract with V & V Assessing LLC. He wanted to
make a motion to pull the RFP request for Equalization Services and renew the contract with
V & V Assessing LLC.

MOTION #2025- 47 — PAYMENT OF CLAIMS

Moved by Mr. Erickson and supported by Mr. Hardy, to re-enter into contract negotiations
with Ed Vandervries, V & V Accessing LLC, and to pull the RFP.

Mr. Beggs felt there was wisdom in continuing with the RFP to assess what services and
associated costs are available for Equalization Services to be good stewards of the taxpayers’
money. Mr. Walker and Mr. Hardy concurred.

Mr. Erickson announced that when the RFP was let, Mr. Vandervries was not on the mailing
list.

Ms. Byard responded that she did give Mr. Vandervries, V & V Assessing LLC, the request for
an RFP for Equalization Services.

Mr. Beggs asked if V & V Assessing LLC had an RFP available for the Board. He felt it was
appropriate to extend the deadline for RFP submissions to allow him to prepare an RFP.

Ms. Byard replied the deadline for submission is May 16, 2025 by 5:00 p.m.

Roll call vote: Mr. Erickson - yes, Mr. Hardy - no, Mr. Beggs — no, Mr. Walker - no.
Absent: Mr. McCormick.

Motion failed.
Mr. Walker provided a couple updates. First, the concrete pad for the new scale at the Oceana

County Transfer Station has been installed and the scale has been delivered. The Weigh
Station Building will be delivered in two weeks. He contacted Korthase and Sons Co.,
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Montague, to do the electrical work necessary. Second, he had a conversation with Mr.
McKeen about the bids on the concrete work at Cedar Point Park. The contractor questioned
if he needed a Builders License to complete the work. Mr. Walker and Mr. McCormick, who
both hold Michigan Builders Licenses, confirmed that in the State of Michigan, Builders
Licenses are for residential construction. The work being done at the park is not residential.

Public Comment

There were no public comments at this time.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 12:20 p.m.

Joseph T. Graham-Lattin, Robert H. Walker, Chairperson
Oceana County Chief Deputy Clerk

Date
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Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, April 10, 2025, at 11:01 a.m., in the Board Conference Room.

Present: Mr. Beggs, Mr. Hardy, Mr. Erickson, and Mr. Walker. Absent: Mr. McCormick, excused
by the chair.

Also Present: Mr. Edward VanderVries, V & V Assessing LLC; Ms. Mary Lou Phillips, Oceana
County Treasurer; Ms. Byard, Oceana County Administrator; Mr. Joseph T. Graham-Lattin,
Oceana County Chief Deputy County Clerk; and Ms. Cristina Juska, Oceana’s Herald-Journal
correspondent.

Moved by Mr. Beggs and supported by Mr. Erickson to approve the minutes of the March 27,
2025 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any additions to the agenda. No additions were
mentioned.

Moved by Mr. Erickson and seconded by Mr. Walker to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Mr. Edward VanderVries, V & V Assessing LLC, brought forth consideration to approve the
2025 Equalization Report and approval to sign the L-4024 and L-4037s. The report of values
is within the 16 townships and 1 city in the county. The values are taken from the local
governmental units 2025 assessment rolls and further equalized to correct any inequalities
between units as is required by Section 211.34 of the Michigan Compiled Laws. The values
reflected in the report show a 10.23% increase in Equalized Value and a 6.92% increase in
Taxable Value overall when compared to the 2024 values. The 2025 Oceana County Equalized
Value is $2,853,731,515 and the Taxable Value is $1,723,788,766. He introduced his Vice
President Catherine Wright. He introduced Vicky Warner and Anna Malmquist who work in
his office. The inflation rate for this year was 3.1%. He touched base on what his office does.

Administrator Byard asked for consideration to appoint Scott Karaptian to the Veterans Affairs
to replace Tracy Blamer.
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Ms. Byard also did not read the claims for payment, but the following was provided:

Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)
SPECIAL REVENUE FUNDS
Fund # & Description Amount Description
) $
210 - Ambulance 1,321.71 to Republic for trash services
$
215 - Friend of the Court 2,358.61 to Image Soft for monthly expenditures
$ to Indigent Defense Consultants for MIDC
260 - Indigent Defense 7.250.00 compliance —
$ to Karen L. Moore for indigent defense
1,250.00 attorney costs
$ to Charter Communications for internet
1,251.47 service
] : $ to SHI International Corp for
298 - Technology & Innovation 3.070.06 machinerylequipment
$
1,383.00 to VC3, Inc for software expenditures
$
2,587.73 to Kevin Greiner for permits and inspections
$
549 - Building Department 3,894.51 to Lance Gates fgr permits and mspechons
$ to Randolph D Miller, LLC for permits and
12,465.90 inspections
$
1,147.85 to Sonie Smith for permits and inspections
GENERAL FUND
Dept # & Description Amount Description
i $ to J.E. Tiffany & Sons, LLC for Crystal Valley
000 - General 5.101.25 Dam Project
229 - Technology §
1,198.00 to CBT Nuggets LLC for software
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$

1,225.04 to DTE Energy for utilities
. $
265 - Courthouse & Grounds 1,872.61 to Republic for trash services
$
2,573.48 to City of Hart for utilities
- Eri $ to MGT of America Consulting, Inc for
289 - Friend of the Court 3,189.10 quarterly billing
. : $ to Michele Annette Glinn for expert witness
296 - Prosecuting Attorney 1.687.50 fees
$
7,797.99 to Wex Bank for fuel purchases
$ to Ergotech Controls Inc for
301 - Sheriff 2$;590.86 machinery/equipment
2,764.94 to Nye Uniform for uniform purchases
$ to Pro-Comm Inc for various vehicle
4,831.50 expenditures
$
1,519.69 to DTE Energy for utilities
351 - Jail $ to Gordon Food Service for inmate board and
1,042.55 janitorial supplies
$ to Advanced Correctional Healthcare for
5,288.25 inmate medical
AR $ to Don Rypma Chevrolet GMC, Inc for animal
430 - Animal Control 44 .932.55 control truck purchase
$ to American Classic Dumpster for dumpster
528 - Transfer Station 1$2’740'05 Services
2,773.00 to Geocycle for scrap tire removal
601 - Health Department $
42,788.75 to DHD #10 for quarterly appropriation
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. . . $ to Mid Michigan Medical Examiner for
648 - Medical Examiner 7.993.83 quarterly fees

_ $ to West Michigan CMH System for quarterly
649 - Mental Health 10,647.92 appropriation
728 - Economic & Community $ to MSUE Business Office for quarterly clerical
Development 3,215.00 support fees

)
Total Claims 205,754.70

Administrator’s Report (as provided by Ms. Byard):

OCEA OUTREACH COMMITTEE MTG (VIRTUAL)

The Committee met to discuss the OCEA annual report and any revisions to be
completed at the end of April for distribution. Discussion was also held about the Small
Business Summitt that will be held on May 8t from 1 — 5 p.m. at the MSU Research Station
and the Annual Meeting Breakfast scheduled for October 10%™.

AUDIT PREPARATION

As stated at the previous meeting, we are working on preparing items for the FY2024
Audit.

FOLLOW-UP

e Furniture List - A list of the furniture that is in storage in being compiled. Once
that list is complete, that information will be shared with the board to determine how
it will be disposed of. There have been a couple of departments that are interested
in seeing what is available.

¢ Carpet Installation: Carpet installation is complete, however there are some touch-
ups that are being done.

¢ Building Department Move: I.T. is working through the completion of the fiber and
telephones. This should be completed no later than April 14t and the Building
Department will be able to move in. Mr. Sanderson is also obtaining bids for a new
roadside sign.

e Chiller Electrical Upgrade: The chiller has been installed. Trane will be scheduled
to do the initial startup.

e Opioid Meeting: Our first meeting was held on March 26" with Brandon Houle and
MSU Extension to facilitate.

¢ RFP’s for Janitorial and Equalization Services: The proposals have been posted
on the county website and ads placed in both newspapers. Bids will be opened at
upcoming Board of Commissioners meetings.

e Transfer Station Scale — We received an email to confirm that the installation of
the Transfer Station Scale is scheduled to be installed in April. A meeting was held
at the Transfer Station to review placement of the scale. The trailer for the scrap
tires was moved along with clean up in that area for placement of the scale.
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Additional Administrator’'s Report Items

She has been working on paperwork for the auditors and FOIA requests.

Mr. Walker said there is going to be a department head meeting in the next few weeks and
will discuss the furniture that is available. He asked the administrator to let the department
heads know what is available and anything left over can be gotten rid of. There were no
problems from the Board allowing this to happen.

Department Head Reports

Ms. Phillips relayed it has been a pleasure to work with Mr. Vandervries’ company’s skills and
support for her office.

Ms. Byard reported the Board does have the option to pull the request for RFPs for Equalization
Services and renew with Mr. Vandervries, V & V Accessing LLC. Mr. Vandervries did indicate
he will no longer be doing GIS and the county would have to contract that service.

Mr. McKeen spoke about the watershed project with help and support from Mr. VanderVries
and his staff. The Community Foundation gave the Parks and Recreation a monetary gift of
$4,830 to pay for some of the concrete work to be completed at Cedar Point Park. Another
grant was written for the Great Lakes Energy Peoples Fund to help with costs.

Public Comment

There were no public comments at this time.

Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:40 a.m.

Respectfully submitted,

Joseph T. Graham-Lattin
Oceana County Chief Deputy Clerk
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Personnel and Health & Human Services Committee

The Personnel and Health & Human Services Committee Meeting was called to order by Vice-
Chairperson Paul Erickson on Thursday, April 10, 2025 at 10:00 a.m., in the Board Conference
Room.

Present: Mr. Beggs, Mr. Hardy, Mr. Erickson, and Mr. Walker. Absent: Mr. McCormick, excused
by the chair.

Also Present: Mr. Kevin Hughes, MA, Health Officer, District Health Department #10; Ms.
Chelsea Rossow, MPH, BS, Epidemiologist, District Health Department #10; Mr. Garry
McKeen, Chairperson, Oceana County Parks and Recreation Commission and Chairperson,
Oceana County Planning Commission; Ms. Mary Lou Phillips, County Treasurer;; Ms. Lisa
Nagel, Transportation Director, Oceana County Council on Aging; Ms. Byard, Oceana County
Administrator; and Mr. Joseph T. Graham-Lattin, Oceana County Chief Deputy Clerk.

Moved by Mr. Walker and supported by Mr. Beggs to approve the minutes of the March 13,
2025 Personnel and Health & Human Services Committee Meeting as presented.

Voice vote. Motion carried.

Vice-Chairperson Erickson asked if there were any additions to the agenda. None were
presented.

Moved by Mr. Hardy and seconded by Mr. Walker to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Mr. Hughes presented the District Health Department #10 (DHD #10) Annual Report. He
indicated the Adolescent Health Center at Shelby High School has seen a total of 248 visits
for medical needs and 360 visits for mental health issues with the counselor. The Wellness
Center, which contains a behavioral health component, at Hart Public Schools has seen 371
visits for behavioral health services. The Wellness Center in Pentwater High School has seen
222 visits for behavioral health services. The DHD #10 Strategic Plan was updated in 2024
and that continues to move forward. The MITHRIVE, 31-county, three-region, Community
Health Needs Assessment was completed. The yearly audit was completed and was favorable.
They updated their core values. In June of 2024 they completed their state accreditation, and
certificates will be presented in April. They are continuing to monitor all the communicable
diseases in the community. Mr. Hughes explained the Annual Report has been constructed
basically the same way as in the past and the theme for the year was Health Behind the
Scenes. The theme tries to instill some of the support in local public health that was lost
during the Pandemic. The public health workforce includes individuals that reside in your
community that have a vested interest in keeping the community safe and healthy. He noted
DHD #10 has been notified of funding cuts and will primarily focus on adjusting staffing levels
as that is 90% of their costs.
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Ms. Rossow presented the MiTHRIVE data shown in the data snapshot. DHD #10 has counties
in all three regions of the 31 counties involved. Each region conducts their own prioritization
events which include sharing data with community members to get their input on what they
perceive to be the highest priorities in their area. Oceana County chose Mental Health, Access
to Care and Obesity as the priorities for a thriving community. The ratio of mental health
care providers in Oceana County to residents is 1 to 2,680, which creates a high burden for
mental health providers. The ratio in the State of Michigan on average is 1 to 320.

Mr. Beggs asked what categorizes someone as a mental health provider. Ms. Rossow replied
that it would be a medical professional working in a hospital or private practice that provides
mental health or substance abuse therapy.

Ms. Morrow continued to provide information related to Access to Care and Obesity. She
noted that she reviewed a two-page data snapshot, but there is an 18-page report providing
detailed information that compares Oceana County to other counties in both DHD #10 and
state-wide.

Mr. Hardy questioned how the surveys included in these reports were distributed because
there seemed to be an awful small response which would make it difficult to draw a conclusion
from the data.

Ms. Rossow agreed, indicating there has been difficulty getting residents in the northern
counties to participate. She listed several other areas in which data has been collected to
form the overall assessment.

Mr. Hughes relayed that in FY23 the Board approved the installation of a Narcan (naloxone)
vending machine outside DHD #10. There were 545 containers of Narcan accessed from
installation until March 2025.

Mr. Beggs noted the annual report showed the addition of 37 new staff members, which
surprised him. He also asked Mr. Hughes why mental health wasn't listed in the Eight
Mandated Essential Public Health Services included in the report when it was a primary part
of the presentation.

Mr. Hughes responded that the Adolescent Health Centers are a separate project that is
offered through the Michigan Department of Health & Human Services (MDHHS) and the
Michigan Primary Care Association (MPCA) that involve grant opportunities for the
development of these centers in local schools. DHD #10 works with schools to develop the
centers if they pursue the projects.

Mr. Beggs inquired if there is a duplication of mental health services by having the West
Michigan Community Mental Health (WMCMH), DHD #10 and the various adolescent centers
in place.

Mr. Hughes replied it was his understanding that, statutorily, WMCHM was required to see
individuals with severe mental health concerns first. Those experiencing mild to moderate
concerns are the group that no one is really treating. Behavioral health counselors at the
adolescent health centers can see those individuals. There are agreements in place to refer
those that would be better suited to care at WMCHM.

Mr. Erickson asked Mr. Hughes to list the schools that currently have adolescent health
centers. He did so, indicating there are 13-14 different sites in DHD #10.
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Mr. Walker said that he too previously had concerns about duplication of services until he
received more information on the lead time for WMCMH patients to see a mental health care
provider. The term used for that wait period at the WMCMH Governing Board meeting was
“unacceptable.”

Mr. Beggs conveyed that he hoped as tough decisions were made to rectify a cut in funding
that the mandated essentials are preserved, and peripheral projects are cut first.

Mr. Walker noted there are many employees at DHD #10 that are nearing retirement and the
number of new employees shown in the annual report may represent employees that are
training to take over positions that will be vacant in the next couple years.

Ms. Nagel presented the Michigan Department of Transportation (MDOT) amendment to
Master Agreement No. 2022-0115 which provides bus service for seniors and the disabled
throughout the county. The agreement extends through 2026. Most changes have already
been implemented. She asked that Chairperson Walker be allowed to sign the agreement.
She reported that bus trips increased from 2023 to 2024 by 8.5% and in the first quarter of
2025 increased by 4.5%. Transportation needs are increasing for the elderly and disabled in
our community.

Ms. Byard reintroduced three requests for additional staff that had been tabled during the
budget process to allow for a review following the first quarter of 2025. The positions
requested included an additional employee in the County Treasurer’s Office, a seasonal worker
for Parks and Recreation and a grant writer for Economic Development.

Mr. Walker asked Ms. Byard and Mr. Hardy, as the Chairperson of the Finance Committee, if
there had been any large unforeseen expenditures in the first quarter.

Ms. Byard responded she was not aware of any upcoming expenditures that were not already
discussed or included in the budget.

Mr. Hardy expressed concerns about hiring a grant writer with the current situation at the
federal, and possibly state, level for availability of grant funding.

Mr. Walker concurred, expressing that it would be unfair to hire someone for that position
and then have to let them go if grant funding is cut.

Mr. Beggs related that it can be costly to hire new employees and set them up in office space,
as was demonstrated with the recent move of the Building Department. It can seem like a
simple move, but the costs can be unexpected. He had concerns about the possible cost for
the three proposed positions.

Ms. Phillips explained that she did not take the decision to add additional staff lightly. Her
current staff has invested additional time outside of their traditional work week to continue to
complete the duties of the office. Ms. Byard has been kind enough to waive the maximum
comp time amount for one employee to allow settlement to be completed. She acknowledged
there really isn’t space in her office for an additional staff member, but she mentioned having
an office design company to look at their space and rearrange it.

Ms. Byard asked if the work center in the Treasurer’s Office could be moved into the vault to
create a space for the new staff member.
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Ms. Phillips replied that the work center allows for central processing of tasks and is integral
to efficient processing now that the staff is cross trained. She thought it may be easier to put
a new workstation in the vault.

Mr. Walker asked if Ms. Phillips thought she could create a workstation for another employee
at a moderate cost. She felt that she could.

Mr. Hardy said he read the report provided in the board packet regarding hiring a new staff
member and it seemed very logical to him that she needed extra help.

Mr. Walker asked if there was a concurrence to move forward with the hiring of new employee
for the Treasurer’s Office. There was.

Mr. McKeen reported there is a need for a full-time seasonal worker for the county parks.
There are eight county parks. He explained there is room at the county airport to create an
office for the new employee that already has phone service and internet. The employee would
need access to a truck. The seasonal worker would be a grounds worker who would be a
contract employee.

Mr. Beggs inquired how a vehicle would be acquired for this position and what additional
equipment will be used. He felt those details were important in determining if the additional
staff member could be approved.

Mr. McKeen replied that the road commissioner is abandoning lawn care for four county parks
this year. Mowing is contracted with individuals for other parks. He knows a former county
employee that may be available for this position.

Mr. Walker suggested we define the expected tasks for the seasonal position and look at what
it will take for the county to facilitate that with associated costs. The information can be
presented at a future board meeting.

There was additional discussion regarding the definition of a contract employee.

DEPARTMENT HEAD COMMENTS

Mr. McKeen reminded everyone that there will be a 90-min program on The Michigan Open
Meetings Act by Mary Reilly, MS, AICP, Government and Community Vitality Educator,
Michigan State University Extension Office, on April 24t at the County Services Building. There
is no cost for the program, it is being paid for from the Planning Commission budget.

He also provided an update on the Marshville Dam County Park project. The frost law is
coming off and the contractor is working to complete the project. An open house is being
planned for June 20. The hope is to have the asphalting, walkway and the marshland planting
will be done by then.
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PUBLIC COMMENT

There were no public comments at this time.

Vice-Chairperson Erickson asked if there was any further business to come before the Board.
There being none, the meeting adjourned at 11:01 a.m.

Respectfully,

Joseph T. Graham-Lattin
Oceana County Chief Deputy Clerk
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