Oceana County Department of Veterans Affairs (OCDVA)
Relief and Business Meetings
Meeting Minutes April 3, 2025

Business Meeting

The Oceana County Department of Veterans Affairs Business Meeting was called to order at
1:30 P.M. in the Oceana County Annex Room meeting room by Chairperson Ed Dodds.

Pledge of Allegiance

Roll Call: Ben Kaat, Bob Cramblit, Ed Dodds, Sam Stitt and Trisha Marsh (via call in)
Members Absent: Ben Bone (excused)

Guest Present: Scott Karaptian and Darrell Hanson (candidates for open position)

Public Comments: None

Approval of Agenda

Motion to approve agenda by SS Motion 2™ by BK
Voice vote, 4 Yes 0 No Motion approved
Motion to approve last meeting minutes by RC Motion 2™ by BK
Voice Vote 4 Yes, 0 No Motion approved

VSO (Veterans Support Officer) Report

- Grant progression (Grant application completed)

- Grant reduction was discussed; minimal impact expected.

- Challenge coin design complete

- Discussed Heroes Operation Sponsorship; reviewed sponsorship levels
Veteran Relief:

B 19-25 $50 Gas Card
B 20-25 Approved
B 17-25 Food Pantry

County Commissioners Veterans Liaison

Office space progressing (possibly April completion)
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Old Business

Challenge coin Design completed
Grant applications completed

Discuss plaque for departed board members (look at options, potential new policy
needed for guidelines to award i.e. not completing term)

New Business

West Michigan USBC Bowling event June 10® @5:30pm Ed Dodds to attend
Board voted on new board member, Ed to present to Board of Commissioners
Motion to remove the stripes from the van (approved)
Voice vote 4 yes 0 no
Challenge coin approval for purchase (500 coins)
Motion to approve purchase and design SS Motion 2™ by BK
Voice Vote: 4 yes, 0 no
Future Coffee and Doughnut events
Place: Heritage Wedding Barns
When 3" Monday of each month starting in May 9am to 11am
Motion to approve SS Motion 2™ by RC

Voice vote: 4 yes, 0 no

Meeting adjourned @14:37

The next general meeting will be held on May 1st, 2025 in the County Annex Conference Room.

Edward Dodds, Chairperson Ben Kaat, Vice Chair




