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PUBLIC NOTICE

OCEANA COUNTY BOARD OF COMMISSIONERS
100 State Street, Hart, MI 49420 — (231) 873-4835

The Oceana County Board of Commissioners will hold the following committee meetings
and its regular board meeting on Thursday, April 10, 2025, beginning at 10:00 a.m. and
11:30 a.m. respectively. The meetings will be held in the Oceana County Board of
Commissioners Room located at 100 State Street, Hart, MI 49420.

e Properties, Environmental and Economic Development Committee
e Finance and Administration Committee

e Regular Board of Commissioners Meeting

Detailed meeting agendas are available online at:
https://oceana.mi.us/government/board-of-commissioners/schedule-of-meetings/

or, by contacting the County Administrator’s Office at the address shown above, by

telephone (231) 873-4835, or by email countyadmin@oceana.mi.us

The Oceana County Board of Commissioners has cancelled the following meetings
by order of the committee/board chairperson due to a lack of business:

None

All meetings are open to all members of the public. This notice is given pursuant to, and in accordance with, the
provisions of the Open Meetings Act, Public Act 267 of 1976, as amended. Oceana County does not discriminate
on the basis of race, color, national origin, religion, sex, disability, and age in the delivery of services.


https://oceana.mi.us/government/board-of-commissioners/schedule-of-meetings/
mailto:countyadmin@oceana.mi.us

Oceana County Board of Commissioners

County Building
100 State Street, Suite M-4, Hart, MI 49420

AGENDA

Properties, Environment and Economic Development Committee

There will be a committee meeting on Thursday, April 24, 2025, beginning at 10:00 a.m., or immediately

following any preceding committee meetings, in the Oceana County Board of Commissioners Room, 100 State

Street, Hart, MI 49420.

Committee Chair: Paul Erickson

Committee Vice-Chair: Joel McCormick

Presenter Description Item #
Mr. Erickson Call to Order
Roll Call
Approval of Minutes from March 27, 2025 Pages 4-5
Changes to the Agenda
Approval of the Agenda
Public Comment (state your name, current address, and agenda item or topic)
Mr. Garry Parks and Recreation
McKeen, Parks 1. Annual Report Pages 6-9 202547
and Recreation 2. Transfer of Funds for Capital Projects Page 10

DEPARTMENT HEAD REPORT

Public Comment (state name, current address, and agenda item or topic)

Adjournment




Properties, Environment, and Economic Development Committee

The Properties, Environment, and Economic Development Committee Meeting was called to order by
Chairperson Erickson, on Thursday, March 27, 2025 at 10:02 a.m. in the Board Conference Room.

Present: Mr. Joel McCormick, Mr. Tim Beggs, Mr. Craig Hardy, Mr. Robert Walker, and Mr. Paul
Erickson.

Also Present: Mr. Garry McKeen, Chairperson, Oceana County Planning Commission; Mr. James Kelly,
District Director, Michigan State University Extension (MSUE); Ms. Tracy Byard, Oceana County
Administrator; and Ms. Melanie A. Coon, Oceana County Clerk.

Moved by Mr. Beggs and seconded by Mr. Hardy to approve the minutes of the February 27, 2025
Properties, Environment, and Economic Development Committee as presented.

Voice vote. Motion carried.

Chairperson Erickson asked if there were any changes to the agenda. No additions were mentioned.
Moved by Mr. Walker and seconded by Mr. McCormick to approve the agenda as presented.

Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Mr. Kelly, District Director, MSUE, went over the MSU Extension Annual Report. He started by saying
he has provided this report to the Board for five years. He recognized the local MSUE staff. He
highlighted the total reach of activity in Oceana County which was 4,310 people through programming,
consultations, office visits, soil tests and hotline calls. He reported there were 75,895 contacts through
social media (primarily Facebook), web activity, e-newsletters and handouts. The 4-H Youth Program,
under a new coordinator, Jennifer Payne, has 576 youth participants for Oceana County. Ms. Payne
took the position of coordinator approximately nine months ago and the number of volunteers has
grown from 60+ to 94. Community Health and Nutrition programming is on the rise. There were 311
county residents who participated in these programs. The West Michigan Research Station is a true
asset to our community and has amplified the ability to do localized research and help the local farm
communities. There will continue to be ongoing research at the station hopefully expanding the scope
of research there. There is an irrigation specialist in Mason County that will allow irrigation focused
research to be done through the station as well. The Product Center provides small business support.
He recognized Paul Erickson and his role with the District Extension Council. He provided the 2024
MSUE Strategic Plan and noted the development of the plan involved a lot of community engagement.
He was pleased to share that as an organization they are entering the next phase of building the
committees that are going to work on the defined initiatives in the strategic plan.

Mr. Hardy recounted he had some experience with the Product Center. He spoke with Mr. Clarence
Rudat regarding his own small business and was very satisfied with the information provided regarding
things such as mixtures, questions, answers or packaging. He wasn’t sure The Product Center was
well known, however.



Mr. Kelly agreed, the Product Center is underutilized and encouraged Mr. Hardy to pass the information
on to his small business peers.

Ms. Byard inquired if there were any Master Gardeners in the area that do volunteer work for flower
beds.

Mr. Kelly responded that the Master Gardener Program is still in existence although it has gone through
a name change in terms of the delivery of the training. District 5 does not have a strong structure in
terms of having a dedicated staff to serve the horticultural needs. Mr. Kelly reported that Mr. McKeen
is a Master Gardener. There are required volunteer hours to maintain the certification of Master
Gardener. There is now a program that allows participants to acquire the knowledge but not get the
certification of Master Gardener.

Mr. McKeen provided a hotline and brochure on the Smart Gardening Program that was offered at the
Shelby Public Library recently. There were 13 attendees, and it was very well received. He indicated
he would be happy to discuss the Master Gardener Program and what can and cannot be offered.
There are three master gardeners in Oceana County.

Department Head Reports

Mr. McKeen announced on April 24, 2025, the Planning Commission will be offering an Open Meetings
Act of Michigan program at the County Services Building at 6:30 p.m. with Mary Riley, MSUE. Dave
Spitler has been appointed to the Brownfield Redevelopment Board as the Planning Commission
liaison. They are waiting for the seasonal weight & speed restrictions to be lifted so the bridge can be
placed at Marshville Dam. There are three concrete bids for the sidewalks at Cedar Point County Park.
There will be two asphalt bids for three different park projects as well. He reported that the Forest
School for Knee-High Naturalists program has already started at Doolittle County Park and Gales Pond.
There are 23 participants this year.

Public Comment

Chairperson Erickson asked if there was any further business to come before the Board. There being
none, the meeting adjourned at 10:24 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk



Oceana County Parks and Recreation Commission
Annual Report 2024

2024 was another great year for Oceana County Parks and the people that enjoy them. Our
eight county parks continue to be well attended by our citizens and visitors. The parks serve as
a vital resource for recreation, environmental preservation, and community engagement. Over
the past year the Parks Commission has focused on maintaining and improving our parks as
well as ensuring accessibility for all of our visitors.

Park Highlights for 2024

Black Lake Campground, Colfax Township. The 2024 camping season featured a new
campground host, Stacia Erickson. Stacia brought a new breath of fresh air to the park. A new
sand beach was added to the swimming area. A very thorough spring clean-up of tree and leaf
debris was made. We had 9 seasonal campers this past summer.

The campground features 14 camp sites with 240v 50-amp power hook ups.

The south woodland loop trail project has been partly laid out and is being considered for a
DNR Grant application.

Cedar Point Park, Golden Township. With the continued help of Pete LundBorg, the beach
stairs and the beach walkway have been completed.

Work on the layout of the picnic area has been completed featuring ADA sidewalks and picnic
bench pads allowing access to the shelter.

A brief survey of the picnic area was made by PM Blough with some ideas for future use at no
cost to the Commission.

A contractor was hired to remove fallen wood debris from the road entrance to the east end of
the picnic shelter.

Marshville Dam Park, Benona Township. After four years of planning and applying for grants
the requested construction work got under way in July. The two old bridges to the south were
removed, the three stream culverts were replaced with a new wood bridge, the breached dam
was removed and 1000 feet of Stony Creek was restored to the north. The work was completed
in 6 weeks. In the spring of 2025 the fishing bridge will be installed along with a number of trees
and native shrubs.

Stony Lake Park, Benona Township. The park suffered a great deal of summer storm tree
damage this past August. Several mature trees were blown over blocking the entrance road to
the park. Two vehicles were trapped in the park until Custom Tree Service came to the rescue.
Fisherman and recreational boaters continue to use the boat ramp. It’s the only authorized public
boat launch on the lake.



Gale’s Pond and Doolittle Parks, Elbridge and Hart Townships. Gale’s Pond continues to be
well used by nature enthusiasts from all over. A large old growth maple blew over into the park
and out into the road. With the help of our neighbor Dan Deneke and Custom Tree Service the
tree was removed.

Both parks serve as an outdoor learning lab for three programs with the Oceana Conservation
District and the grade schoolers from our county schools. The Conservation District’s senior
“knee high naturalists” have been added as a volunteer group doing light trail cleanup and
replacing trail markers.

Mill Pond Park, Ferry Township. The park has a good access to the White River for kayaking
and canoeing. Over this past year vandalism has subsided greatly. The park is used several
times of year by The Muskegon County Bike Club as a stopping over point for about 400
bicyclists.

Crystal Valley Park, Crystal Valley Township. The baseball field continues to grow in
popularity with several groups using the field each week. The Crystal Township Supervisor Lee
Hyslop does a great job keeping a watchful eye on the park. The vandalism that has struck the
park has stopped with Lee and Paul Erickson’s help. The Crystal Creek Dam continues to be
studied by Jim Tiffany.

Parks Budgeting #208 “The General Fund.”

With the County Parks Budget General Fund at $20,000.00 for 2025 the Parks budget has the
following fixed expenses from 2024.

Below are the year end totals as December 2024.

208-000-960.000 Indirect Costs Admin. S 5,000.00
208-000-920.000 Utilities $ 3,200.00
208-000-821.000 Other Contractual Services (Porta Jon) $ 6,000.00
208-000-821.000 Stony Lake Assessment S 615.00
208-000-935-000 Grounds Care and Maintenance $9,950.00

Under Grounds Care above. Mill Pond and Crystal Valley are contract mowing services.
Black Lake is mowed by the park attendant. Gale’s Pond, Cedar Point, Stony Lake, and Marshville are
mowed by the Oceana Road Commission.

Using the above fixed costs, the Parks Budget for 2024 has a total of approximately $24,765.00
based on these numbers the 208 fund will have a shortfall for 2025.



At the County Commissioners meeting April 10™ the District 10 Health Director Kevin Hughes
spoke of cuts in budgeting for Mental Health. The District 10 Health staff spoke about the need
for Green Spaces for recreation in the health agency’s 10 counties. Planned recreation spaces
and programming are important for the growth of Oceana County. The need for accessible and
well-maintained parks is an important investment in public health, environmental stewardship,
and economic growth.

Finding additional long-term funding for County Parks which all property owners in the county
share is an issue that continues to be of concern. With inflation rising 2-3% per year and
sometimes higher, using a budget model from 20-30 years ago is unsustainable. Most of what
has been done in our parks in the past years has been by donation by interested parties. A
millage needs to be strongly considered to cover County Parks, Oceana Conservation District,
and MSU Extension. With these three agencies out of the County budget and on their own with
a millage they can grow even more. Case in point the Council on Aging and the Veterans Affairs
agencies have shown remarkable growth with the addition of a millage support.

2025 looks to be a strong year for County Parks. Cedar Point and Marshville Dam parks project
look to be completed and the Black Lake south loop nature pathway is set to begin.

Never stop Exploring

On behalf of the Ocean County Parks and Recreation Commission,

Garry McKeen, Commission Chairman
Jeff Hiddema, Vice Chairman

John Wyns, Treasurer

Pete LundBorg, Secretary

Joel Mikkelsen

Jason LaFever

Erik Bengston

John Wilson

Brandon McDougall



Ocean County Parks Record of Money Approval

April 3, 2025 meeting

1. Swanson Concrete, Cedar Point ADA sidewalks. $15,179.00

2. Asphalt Paving Inc., Marshville Dam parking lot. $16,980.00

3. Asphalt Paving Inc., Gales Pond parking pad. $ 6,700.00

4. Stoney Creek Fisheries, Black Lake 500 Bluegills S  620.00 plus S80F
5. Howard Gardner, Mow Black Lake, see his quote.

6. Howard Gardener, Mow Crystal Valley and clean up, see his quote.

7. M&M'’s Property Service, mow Mill Pond, Same as last year. $130.00 per cut

Please start garbage pickup at all parks effective May 1.
Black Lake Campground is set to open My 1, 2025. Water testing the week prior

| notified Howard of the approval to mow Black Lake and Crystal as per his quote for a three-
year period.

Please transfer the $25,000 Capital Funding to the # 408 account in May to cover paving costs.

Sincerely

Garry McKeen



04/04/2025 01:48 PM REVENUE AND EXPENDITURE REPORT FOR OCEANA COUNTY Page: Mg
User: TBYARD
DB: Oceana County PERIOD ENDING 04/30/2025
ACTIVITY FOR

2025 YTD BALANCE MONTH AVAILABLE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET 04/30/2025 04/30/2025 BALANCE USED
Fund 408 - PRRKS & REC-CAPITAL PROJECTS
Revenues
Dept 000 - GENERAL
408-000-665.000 INTEREST 0.00 32.32 0.00 (32.32) 100.00
408-000-665.010 CD INTEREST 0.00 0.00 0.00 0.00 0.00
408-000-674.000 DONATIONS 0.00 0.00 0.00 0.00 0.00
408-000-676.000 REIMBURSEMENTS - GENERAL 0.00 0.00 0.00 0.00 0.00
408-000-682.000 REVENUES 0.00 0.00 0.00 0.00 0.00
408-000-692.000 YEAR-END FRCOM PREVIOUS YEAR 3,500.00 0.00 0.00 3,500.00 0.00
408-000-699.000 INTERFUND TRANSFERS IN 25,000.00 0.00 0.00 25,000.00 0.00
408-000-699.208 TRANSFER IN 0.00 0.00 0.00 0.00 0.00
Total Dept 000 - GENERAL 28,500.00 32.32 0.00 28,467.68 0
TOTAL REVENUES 28,500.00 32.32 0.00 28,467.68 3=t
Expenditures
Dept 000 - GENERAL
408-000-802.000 EXPENDITURES 25,000.00 0.00 0.00 25,000.00 0.00
408-000-821.000 OTHER CONTRACTUAL SERVICES 0.00 0.00 0.00 0.00 0.00
408-000-977.000 MACHINERY & EQUIPMENT 3,500.00 0.00 0.00 3,500.00 0.00
408-000-980.000 OFFICE EQUIPMENT & FURNITURE 0.00 0.00 0.00 0.00 0.00
408-000-995.000 TRANSFERS OUT 0.00 0.00 0.00 0.00 0.00
Total Dept 000 - GENERAL 28,500.00 0.00 0.00 28,500.00 0.00
TOTAL EXPENDITURES 28, 500.00 0.00 0.00 28,500.00 0.00
Fund 408 - PARKS & REC-CAPITAL PROJECTS:
TOTAL REVENUES 28,500.00 3232 0.00 28,467.68 011
TOTAL EXPENDITURES 28,500.00 0.00 0.00 28,500.00 0.00
NET OF REVENUES & EXPENDITURES 0.00 32.32 0.00 (32,32} 100.00
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Oceana County Board of Commissioners

County Building A G E N D A

100 State Street, Suite M-4, Hart, MI 49420

Finance and Administration Committee

There will be a committee meeting on Thursday, April 24, 2025, beginning at 10:00 a.m., or immediately
following any preceding committee meetings, in the Oceana County Board of Commissioners Room, 100 State
Street, Hart, MI 49420.

Committee Chair: Craig Hardy Committee Vice-Chair: Tim Beggs
Presenter Description Item #
Commissioner Call to Order
Hardy Roll Call
Approval of Meeting Minutes from March 27, 2025 Pages 12-16
Changes to the Agenda
Approval of the Agenda
Public Comment (state your name, current address, and agenda item or topic)
Mr. Troy Mutual Aid Agreement with the State of Michigan for Region 6 2025-48
Maloney, Pages 17-25
Emergency Mgt.
Director
Administrator Reappointment of Mr. James Cunningham to the Jury Board 2025-49
Page 26
Byard
Administrator Administrator’s Review of Selected Claims for Payment Pages 27-28 2025-50
Byard Administrator’s Report Page 29

Department Head Reports

Public Comment (state name, current address, and agenda item or topic)

Adjournment

1"



Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, April 10, 2025, at 11:01 a.m., in the Board Conference Room.

Present: Mr. Beggs, Mr. Hardy, Mr. Erickson, and Mr. Walker. Absent: Mr. McCormick, excused
by the chair.

Also Present: Mr. Edward VanderVries, V & V Assessing LLC; Ms. Mary Lou Phillips, Oceana
County Treasurer; Ms. Byard, Oceana County Administrator; Mr. Joseph T. Graham-Lattin,
Oceana County Chief Deputy County Clerk; and Ms. Cristina Juska, Oceana’s Herald-Journal
correspondent.

Moved by Mr. Beggs and supported by Mr. Erickson to approve the minutes of the March 27,
2025 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any additions to the agenda. No additions were
mentioned.

Moved by Mr. Erickson and seconded by Mr. Walker to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Mr. Edward VanderVries, V & V Assessing LLC, brought forth consideration to approve the
2025 Equalization Report and approval to sign the L-4024 and L-4037s. The report of values
is within the 16 townships and 1 city in the county. The values are taken from the local
governmental units 2025 assessment rolls and further equalized to correct any inequalities
between units as is required by Section 211.34 of the Michigan Compiled Laws. The values
reflected in the report show a 10.23% increase in Equalized Value and a 6.92% increase in
Taxable Value overall when compared to the 2024 values. The 2025 Oceana County Equalized
Value is $2,853,731,515 and the Taxable Value is $1,723,788,766. He introduced his Vice
President Catherine Wright. He introduced Vicky Warner and Anna Malmquist who work in
his office. The inflation rate for this year was 3.1%. He touched base on what his office does.

Administrator Byard asked for consideration to appoint Scott Karaptian to the Veterans Affairs
to replace Tracy Blamer.
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Ms. Byard also did not read the claims for payment, but the following was provided:

Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)
SPECIAL REVENUE FUNDS
Fund # & Description Amount Description
) $
210 - Ambulance 1,321.71 to Republic for trash services
$
215 - Friend of the Court 2,358.61 to Image Soft for monthly expenditures
$ to Indigent Defense Consultants for MIDC
260 - Indigent Defense 7.250.00 compliance —
$ to Karen L. Moore for indigent defense
1,250.00 attorney costs
$ to Charter Communications for internet
1,251.47 service
] : $ to SHI International Corp for
298 - Technology & Innovation 3.070.06 machinerylequipment
$
1,383.00 to VC3, Inc for software expenditures
$
2,587.73 to Kevin Greiner for permits and inspections
$
549 - Building Department 3,894.51 to Lance Gates fgr permits and mspechons
$ to Randolph D Miller, LLC for permits and
12,465.90 inspections
$
1,147.85 to Sonie Smith for permits and inspections
GENERAL FUND
Dept # & Description Amount Description
i $ to J.E. Tiffany & Sons, LLC for Crystal Valley
000 - General 5.101.25 Dam Project
229 - Technology §
1,198.00 to CBT Nuggets LLC for software
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$

1,225.04 to DTE Energy for utilities
. $
265 - Courthouse & Grounds 1,872.61 to Republic for trash services
$
2,573.48 to City of Hart for utilities
- Eri $ to MGT of America Consulting, Inc for
289 - Friend of the Court 3,189.10 quarterly billing
. : $ to Michele Annette Glinn for expert witness
296 - Prosecuting Attorney 1.687.50 fees
$
7,797.99 to Wex Bank for fuel purchases
$ to Ergotech Controls Inc for
301 - Sheriff 2$;590.86 machinery/equipment
2,764.94 to Nye Uniform for uniform purchases
$ to Pro-Comm Inc for various vehicle
4,831.50 expenditures
$
1,519.69 to DTE Energy for utilities
351 - Jail $ to Gordon Food Service for inmate board and
1,042.55 janitorial supplies
$ to Advanced Correctional Healthcare for
5,288.25 inmate medical
AR $ to Don Rypma Chevrolet GMC, Inc for animal
430 - Animal Control 44 .932.55 control truck purchase
$ to American Classic Dumpster for dumpster
528 - Transfer Station 1$2’740'05 Services
2,773.00 to Geocycle for scrap tire removal
601 - Health Department $
42,788.75 to DHD #10 for quarterly appropriation
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. . . $ to Mid Michigan Medical Examiner for
648 - Medical Examiner 7.993.83 quarterly fees

_ $ to West Michigan CMH System for quarterly
649 - Mental Health 10,647.92 appropriation
728 - Economic & Community $ to MSUE Business Office for quarterly clerical
Development 3,215.00 support fees

)
Total Claims 205,754.70

Administrator’s Report (as provided by Ms. Byard):

OCEA OUTREACH COMMITTEE MTG (VIRTUAL)

The Committee met to discuss the OCEA annual report and any revisions to be
completed at the end of April for distribution. Discussion was also held about the Small
Business Summitt that will be held on May 8t from 1 — 5 p.m. at the MSU Research Station
and the Annual Meeting Breakfast scheduled for October 10%™.

AUDIT PREPARATION

As stated at the previous meeting, we are working on preparing items for the FY2024
Audit.

FOLLOW-UP

e Furniture List - A list of the furniture that is in storage in being compiled. Once
that list is complete, that information will be shared with the board to determine how
it will be disposed of. There have been a couple of departments that are interested
in seeing what is available.

¢ Carpet Installation: Carpet installation is complete, however there are some touch-
ups that are being done.

e Building Department Move: 1.T. is working through the completion of the fiber and
telephones. This should be completed no later than April 14t and the Building
Department will be able to move in. Mr. Sanderson is also obtaining bids for a new
roadside sign.

e Chiller Electrical Upgrade: The chiller has been installed. Trane will be scheduled
to do the initial startup.

e Opioid Meeting: Our first meeting was held on March 26" with Brandon Houle and
MSU Extension to facilitate.

¢ RFP’s for Janitorial and Equalization Services: The proposals have been posted
on the county website and ads placed in both newspapers. Bids will be opened at
upcoming Board of Commissioners meetings.

e Transfer Station Scale — We received an email to confirm that the installation of
the Transfer Station Scale is scheduled to be installed in April. A meeting was held
at the Transfer Station to review placement of the scale. The trailer for the scrap
tires was moved along with clean up in that area for placement of the scale.

15



Additional Administrator’'s Report Items

She has been working on paperwork for the auditors and FOIA requests.

Mr. Walker said there is going to be a department head meeting in the next few weeks and
will discuss the furniture that is available. He asked the administrator to let the department
heads know what is available and anything left over can be gotten rid of. There were no
problems from the Board allowing this to happen.

Department Head Reports

Ms. Phillips relayed it has been a pleasure to work with Mr. Vandervries’ company’s skills and
support for her office.

Ms. Byard reported the Board does have the option to pull the request for RFPs for Equalization
Services and renew with Mr. Vandervries, V & V Accessing LLC. Mr. Vandervries did indicate
he will no longer be doing GIS and the county would have to contract that service.

Mr. McKeen spoke about the watershed project with help and support from Mr. VanderVries
and his staff. The Community Foundation gave the Parks and Recreation a monetary gift of
$4,830 to pay for some of the concrete work to be completed at Cedar Point Park. Another
grant was written for the Great Lakes Energy Peoples Fund to help with costs.

Public Comment

There were no public comments at this time.

Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:40 a.m.

Respectfully submitted,

Joseph T. Graham-Lattin
Oceana County Chief Deputy Clerk
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SIXTH DISTRICT- REGIONAL

MUTUAL AID AGREEMENT

PREAMBLE

Each county, municipality, township, federally recognized tribal nation, public college or
university, and public or private sector agency that executes this Mutual Aid Agreement (“Party”
or collectively “the Parties) agrees to be bound by its terms and its conditions in view of the

following facts:

WHEREAS, the Michigan Emergency Management Act, MCL 30.401 ef seq., and
specifically MCL 30.410(2), permits municipalities and counties to enter into mutual aid or
reciprocal aid agreements or compacts with other counties, municipalities, public agencies, private
sector agencies, federally recognized tribal nations, or all these entities; and, this Mutual Aid
Agreement (“Agreement”) is tailored specifically for the following counties, Clare, lonia, Isabella,
Kent, Lake, Mason, Mecosta, Montcalm, Muskegon, Newaygo, Oceana, Osceola, Ottawa, the City
of Grand Rapids and the Saginaw Chippewa Indian Tribe.

WHEREAS, the State of Michigan and each of its political subdivisions must
confront the threats to public health and safety posed by possible terrorist attacks involving
chemical, biological, nuclear, radiological, incendiary, or explosive weapons; and,

WHEREAS, the State of Michigan and each of its political subdivisions continue to
face threats to public health and safety from both man-made and natural emergencies and disasters,
including, but not limited to: fires, floods, snow storms, ice storms, tornadoes, wind storms, wave
action, oil spills, water contamination, utility failures, hazardous peacetime radiological incidents,
major transportation accidents, hazardous materials incidents, epidemics, air contamination, blight,
drought, infestation, explosions, hostile military or paramilitary actions, riots, or civil disorders
capable of causing severe damage to property and danger to life, and,

WHEREAS, neither the State of Michigan nor any of its individual political
subdivisions possesses all the necessary resources to cope with every possible emergency or
disaster by itself, and an effective, efficient response can best be achieved by the application and
leveraging of the collective resources of the state and its political subdivisions; and,

WHEREAS, the Parties to this Agreement have determined that it is in their
collective best interests to develop and implement comprehensive preparedness plans and conduct
joint exercises prior to a sudden and immediate need in order to enhance the efficiency and
effectiveness of their response to any emergency or disaster, which are consistent with grant related
agreements and purchased equipment and,

WHEREAS, the Michigan Constitution and people of the State of Michigan have
long recognized the value of cooperation by and among the State and its political subdivisions;

NOW, THEREFORE, the Parties agree as follows:
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“ARTICLE I: GENERAL IMPLEMENTATION PROCEDURES

When a Party becomes affected by, or is under imminent threat of, an emergency, disaster or other
serious threat to public health and safety, an authorized representative of that entity may invoke
this Agreement by communicating a request for assistance by any practical means to another Party
to this Agreement. Verbal requests shall be confirmed in writing within twenty-four (24) hours of
the original request. Requests for assistance under this Agreement shall be limited to emergencies,
disasters or other serious threats to public health and safety. Assistance pursuant to this Agreement
shall not be requested by any Party unless the requesting Party anticipates that the resources under
its jurisdiction or control or available through other mutual aid or reciprocal aid compacts or
agreements will be exhausted, inadequate, or overwhelmed in response to the threat or event for
which assistance has been requested.

A.

Other Mutual Aid Agreements

The Parties must, when faced with an emergency, disaster, or other serious threat to public
health and safety, invoke other mutual aid or reciprocal aid compacts or agreements before,
during, or after invoking this Agreement. Neither participation in nor requests for
assistance under this Agreement shall preclude, supersede, or negate the activation or the
fulfillment of the terms of any other mutual aid or reciprocal aid compact or agreement.

No Signatory Liability

No Party shall be responsible for costs associated with a request for emergency assistance
pursuant to this Agreement except as provided in Articles II and III of this Agreement.
Further, nothing in this Agreement shall constitute either an obligation of future
appropriations or a pledge of a Party’s credit to this Agreement.

Required Information

Each request for assistance shall be accompanied by the following information, to the
extent known:

1. A general description of the emergency, disaster, or serious threat to health and/or
public safety prompting the request, and outlining the community priorities;

2. Identification of the emergency service function(s) for which assistance is needed
(e.g. fire service, law enforcement, emergency medical services, transportation,
search and rescue, communications, public works, engineering, building inspection,
planning and information assistance, mass care, resource support, public health,
etc.);

3. The amount and type of personnel, equipment, materials, and supplies needed
with a reasonable estimate of the length of time that each will be needed;

4. A proposed time and place for representatives of both the requesting and_
assisting Parties to coordinate their activities and resources.

Duty to Assess Availability of Resources and Render Assistance
When contacted by another Party to this Agreement with a request for assistance, the

authorized representative(s) of any Party receiving the request shall assess its own situation
to determine what personnel, equipment, and other appropriate resources are
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reasonably available. Each Party receiving a request shall render all reasonably available
assistance when requested under this Agreement to the fullest extent possible and as

expeditiously as possible.

A Party may withhold, decline, or refuse to provide any or all requested assistance if such
compliance would unreasonably jeopardize public health and safety, security, or
emergency response capabilities in its own jurisdiction. In such a case, an authorized
representative of the Party which has withheld or refused to provide requested assistance
shall immediately notify the requesting Party that assistance is not reasonably available, which
shall be confirmed in writing to the requesting Party within ten (10) days.

An authorized representative of a Party that agrees to provide assistance upon request shall
immediately communicate that assent and the information set forth below, to the extent

known, to the requesting Party by any means practicable.

1. A complete description of the personnel, equipment, and other resources to be
furnished to the requesting Party;

2. The estimated length of time that each of the personnel, equipment, and other
resources will be available;

3. The areas of experience, training, and abilities of the personnel and the capability
of the equipment to be furnished;

4. The name of the person or persons to be designated supervisory personnel; and

5. The estimated time when each type of the assistance to be provided will arrive at
the location designated by the requesting Party.

Supervision and Control

The personnel, equipment, and resources of any assisting Party shall be under the
operational control of the incident commander from the time of arrival at the designated
location for staging or response. Designated supervisory personnel of an assisting Party
shall retain direct supervision and control of their own personnel, equipment, and other
resources. The incident commander shall assign work tasks to the supervisory personnel of
an assisting Party, who shall in turn assign work tasks and establish work schedules for
their own personnel. Personnel supervisors reserve the unequivocal right to immediately
terminate involvement as an assisting Party under this agreement if any working conditions
are deemed unsafe or unsatisfactory.

Supervisory personnel of an assisting Party shall:
1. maintain daily personnel time records, material records and a log of equipment
hours;
2. be responsible for the operation and maintenance of the equipment and other

resources they have furnished; and,
3. report work progress to the incident commander through appropriate channels.

When providers that require medical control supervision render pre-hospital emergency

medical care outside of their region pursuant to a request for assistance, they will operate
under the authority of their own existing Medical Control Authority.
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Food, Housing & Self-Sufficiency

Unless a written agreement provides otherwise, the Party requesting assistance is ultimately
responsible for providing safe and adequate food, water, and shelter for personnel provided
by another Party responding to a request for assistance. The Parties also expect that
responding personnel will be self-sufficient regarding food, water, and shelter to the greatest
extent possible in light of the circumstances requiring a request for assistance.

Communications

Absent specific instructions or agreements to the contrary, the requesting Party shall have
the ultimate responsibility for coordinating communications among the personnel of the
requesting and assisting Parties. However, personnel, units, teams, or task forces from an
assisting Party should be prepared to bring or obtain sufficient equipment for their own
operations and communications needs.

Written Acknowledgement

Assisting Parties shall respond to requests for assistance under this Agreement by providing
written acknowledgement to the requesting Party as soon as practicable in light of the scope
of the request and the circumstances requiring a request for assistance.

ARTICLE II: REIMBURSEMENT

In all cases, a Party receiving assistance shall be responsible for the costs incurred by any assisting
Party rendering aid under this Agreement.

The terms and conditions governing reimbursement for any assistance provided under this
Agreement shall be in accordance with the following provisions, unless otherwise mutually agreed
upon in writing by the requesting and assisting Parties.

Nothing in this Agreement precludes a Party from requesting state and/or federal assistance,
and/or the issuance of a local, gubernatorial, or presidential declaration of emergency or disaster.

A. Personnel

During the period of assistance, each assisting Party shall continue to pay its employees
according to its then prevailing ordinances, rules, contracts and regulations. The requesting
Party shall reimburse each assisting Party for all direct and indirect payroll costs and
expenses (including travel expenses) incurred during the period of assistance, including,
but not limited to, employee pensions and benefits as provided by Generally Accepted

Accounting Principles (GAAP).

B. Equipment

The requesting Party is obligated to reimburse each assisting Party for the use of its
equipment during the period of assistance according to either a pre-established local or state
hourly rate or, in the absence of local or state rates, the then applicable Schedule of
Equipment Rates published by the Federal Emergency Management Agency (FEMA). For
those instances in which costs are reimbursed by FEMA, the eligible direct costs shall be
determined in accordance with 44 Code of Federal Regulations (CFR) 206.228.

Each assisting Party shall pay for all repairs to its own equipment as deemed necessary by
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its on-site supervisor(s) to maintain the equipment in safe operating condition. If practical,
the requesting Party may, upon request, provide fuel, miscellaneous supplies, and minor
repairs to assisting Parties. The total equipment charges invoiced to the requesting Party for
reimbursement shall be reduced by the total value of fuel, supplies, and repairs furnished
by the requesting Party, as well as by the amount of any insurance proceeds covering the
damaged assets received by the assisting Party as the result of covered losses from the event.

C. Materials and Supplies

The requesting Party shall reimburse each assisting Party for all materials and supplies
furnished by it and exhausted or irreparably damaged during the period of assistance,
except for the costs of equipment, fuel, maintenance materials, labor, and supplies, which
shall be included in the equipment rate established above, unless the exhaustion of
resources or irreparable damage is caused by gross negligence, willful and wanton
misconduct, intentional misuse, or recklessness by the assisting Party or its agents or
employees. All personnel shall use reasonable care under the circumstances in the operation
and control of all materials and supplies used during the response. The measure of
reimbursement shall be determined in accordance with 44 CFR 206.228. As an alternative,
the Parties may agree that the requesting Party will replace exhausted or irreparably damaged
materials and supplies with like kind and quality as acceptable to the assisting Party.

D. Record Keeping

Each assisting Party shall maintain records and submit invoices for reimbursement by the
requesting Party using the format used or required by FEMA publications, including 44
CFR Part 13, and applicable Office of Management and Budget (OMB) Circulars. Finance
staff from the requesting Party shall provide each assisting Party with necessary
information, directions and assistance for proper record keeping.

E. Payment

Unless otherwise mutually agreed upon in writing by the requesting and assisting Parties,
each assisting Party shall bill the requesting Party for all reimbursable expenses with an
itemized invoice as soon as practicable after the expenses are incurred, but not later than
sixty (60) days following the period of assistance, unless the deadline for identifying
damage is extended in accordance with 44 CFR Part 206. The requesting Party shall pay
the invoice, or notify the billing Party of any disputed items, as soon as practical. These
time limits may be modified by mutual agreement before, during, or after the request for
assistance has been made.

ARTICLE II1: ARBITRATI EF DISPUTES REGARDI REIMBURSEMENT

Any controversy or claim arising out of or relating to this Agreement, or the breach thereof, shall
be resolved in the following manner:

1. The Party asserting noncompliance shall serve written notice to the other Party or Parties.
The notice shall identify the specific provision alleged to have been violated and shall
specify the factual and legal basis for the alleged noncompliance. Representatives of both
Parties shall meet within thirty (30) days of the service of the notice in an effort to resolve
the dispute.

In the event the controversy or claim is not resolved to the satisfaction of both Parties within
ninety (90) days after service of the notice set forth in Section 1, either Party may request

21



that the controversy or claim be resolved through arbitration. Any arbitration under this_
provision shall be conducted under the commercial arbitration rules of the American
Arbitration Association.

2. All Parties shall bear their own costs of arbitration and attorney fees.

3. Nothing herein shall be construed to waive, limit or restrict any defense that is otherwise
available to either Party.

ARTICLE 1V: INSURANCE

Each requesting and assisting Party operating under this Agreement shall bear the risk of its own
actions as it would with normal, day-to-day operations, and determine for itself what kinds and amounts
of insurance it should carry. The amount of reimbursement from any requesting Party, or from any
authorized state or federal disaster relief funds, shall be reduced by the amount of any insurance proceeds
covering the damaged assets that the requesting or assisting Party collects as a result of losses experienced
in rendering assistance pursuant to this Agreement.

ARTICLE V: LIABILITY

The provisions of the Michigan Emergency Management Act MCL 30.401 et seq., the
Governmental Tort Liability Act, MCL 691.1401 ef seq., and MCL 691.1501 through 691.1507,
shall apply to this Agreement and the Parties to it when the personnel, equipment, or other
resources of any Party respond as an assisting Party and provide emergency assistance pursuant
to this Agreement, including but not limited to MCL 30.411 as it applies for purposes of tort
liability, immunity, privileges, and rights of individuals involved in emergency response
activities.

For purposes of the Worker’s Disability Compensation Act of 1969, MCL 418.101 ef seq., the Parties
agree that the personnel of an assisting Party are not “employees” of the requesting Party and that
assisting Parties remain responsible for their own employees for purposes of the Worker’s Disability
Compensation Act of 1969, to the extent required by that law. The Parties also agree that payments
made pursuant to the Worker’s Disability Compensation Act of 1969 based on injuries sustained during
emergency or disaster response activities are not reimbursable costs for purposes of Articles II and II1
of this Agreement.

ARTICLE VI: LENGTH OF TIME FOR ACTIVATION

A request for assistance made by a Party shall be terminated at the time the requesting Party
determines that the threat or harm has subsided, or outside resources and assistance are no longer
needed. Assistance by a responding Party may be terminated at any time by a responding Party if
the responding Party determines that the resources, personnel, and equipment provided to the
requesting Party are no longer necessary or required to respond to an emergency, disaster, or serious
threat to public health or safety within its own jurisdiction. This must be completed in writing
within forty-eight (48) hours, detailing the facts as outlined above. Otherwise, a responding Party’s
obligation to provide assistance shall end seven (7) days after the request is accepted by the
responding Party unless the Parties agree to renew or extend the obligation for a period of time
beyond the initial seven (7)days.

ARTICLE VII: TERM OF AGREEMENT AND PROCESS FOR WITHDRAWAL

This Agreement shall be in effect for each Party unless terminated by written notice to all other
Parties provided not less than thirty (30) days before a request for assistance has been made to the
withdrawing Party. Notice of termination or withdrawal from this Agreement shall be made in
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writing and shall be served personally or by registered mail upon the chief executive official of
each of the other Parties. Termination or withdrawal shall not be effective until thirty (30) days
after all other Parties have received written notice. The termination or withdrawal from the
Agreement shall apply only to the Party that has tendered the required notice; this Agreement shall
otherwise remain in full force and effect as to all other Parties.

ARTICLE VIII: IMPLEMENTATION

This Agreement shall become operative immediately upon its execution by any two eligible
entities. It shall become effective for each successive signatory upon its execution by that county,
municipality, township, federally recognized tribal nation, public college or university, and public
or private sector agency, with no other actions required of any of the other Parties.

ARTICLE IX: SEVERABILITY AND EFFECT ON OTHER AGREEMENTS

Should a court of competent jurisdiction rule any portion, section, or subsection of this Agreement
invalid or nullified, that fact shall not affect or invalidate any other portion, section orsubsection.
All remaining portions and sections of this Agreement not invalidated or nullified by a court ruling
shall remain in full force and effect.

This Agreement shall not be construed to make any other agreement, arrangement or contract,
other than this Agreement itself, binding on any Party to this Agreement.

ARTICLE X: AMENDMENTS AND REVISIONS

Except as otherwise specified within this Agreement, notice of any amendment or revision of this
Agreement must be made in writing to all Parties, and shall only take effect if every Party to this
Agreement agrees, in writing, to the proposed amendment or revision of this Agreement. Any
amendment or revision agreed to by the Parties shall become effective on the date the amendment

or revision is signed by all Parties.

Nothing in this section shall be construed to prevent or restrict a Party from making bilateral or
multilateral agreements with another Party or Parties regarding matters where such agreements are
specifically authorized or contemplated by pertinent sections of this Agreement.
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IN WITNESS WHEREOF, the Parties set forth below have duly executed this Agreement on the
date set forth below:

For Jurisdiction of

Signatures

Chief Elected Official - Chairman, Board of Commissioners Date

County Clerk Official - Date
Emergency Management Director - Date
6" District Regional Board Chair - Date
Original Copies:

1 - Local Jurisdiction
1 - Local Emergency Management Program

1 — 6th District — Regional Board
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6™ District — Regional Map

Emergency Management & Homeland Security Division Michigan State Police

REGIONAL MAP
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OFFICE OF THE OCEANA COUNTY CLERK
Melanie A. Coon, County Clerk

100 State Street, Suite 1 — Hart, Ml 49420
Office Phone: (231) 873-4328 Email: countyclerk@oceana.mi.us

April 15, 2025

Hon. Susan K. Sniegowski
27% Judicial Circuit Court
Oceana County Building
Hart, MI 49420

Re: Appointment to Oceana County Jury Board
Dear Judge Sniegowski:

This is to inform you that Mr. Jim Cunningham’s term as a Jury Board Member expires on
April 30, 2025.

I have contacted Mr. Cunningham and he is interested in being reappointed to the Jury Board
for another term.

Public Act 454 of 2000 states that Jury Board members are now to be appointed by the County

Board of Commissioners on the recommendation of the Circuit Judge in the County. I will ask
Ms. Byard to place the Jury Board appointment on the agenda for the County Board meeting of
April 24, 2025.

Please accept this letter to begin the process of the reappointment of Mr. Cunningham. If you
have any questions, please feel free to contact me.

Thank you!
Respectfully,

Melanie A. Coon
Oceana County Clerk

Cc: Ms. Byard, Oceana County Administrator/Fiscal Officer
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Oceana County Administrator

Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description
$ 10,230.00 |to Grant Township for quarterly MFR expenditures
210 - Ambulance $ 7,920.00 [to Shelby-Benona Fire Department for quarterly MFR expenditures
to Walkerville Area Fire & Rescue Department for MFR
$ 6,160.00 |expenditures
256 - Automation $ 2,663.76 [to GovOS, Inc for monthly expenditures
$ 1,517.50 |to Applewood Law Wins PLLC for Indigent Defense attorney costs
$ 12,185.00 |to Good Law, PLC for Indigent Defense attorney costs
260 - Indigent Defense $ 9,327.00 [to Hayes Law Office, PLC for Indigent Defense attorney costs
$ 4,062.50 [to Jalae Amy Ulicki for Indigent Defense attorney costs
$ 23,229.00 [to Springstead Law Offices for Indigent Defense attorney costs
- . - $ 1,000.00 |to State of Michigan for employee training
272 - Criminal Justice Training to West Michigan Criminal Justice Training Consortium for
$ 1,277.06 |quarterly expenditures
293 - Dept of Veterans Affairs $ 1,000.00 (to The Heroes Operation for sponsorship
298 - Technology & Innovation $ 2,123.10 [to SHI International Corp for employee training

GENERAL FUND
Dept # & Description Amount Description
000 - General $ 59,000.00 |to Boardwell Mechanical Services for chiller replacement
101 - Board of Commissioners $ 7,753.83 [to H Security & Investigations for courthouse security
262 - Elections $ 1,950.00 |to Dominion Voting Systems, Inc for annual contract
$ 4,775.13 |to Hayes Law Office, PLC for monthly appropriation

283 - Circuit Court

$ 477513 |to Springstead Law Offices for monthly appropriation




286 - District Court $ 1,150.00 [to Eduardo Romero for interepreter services
294 - Probate Court $ 1,350.00 |to Barkow Law Company, PLLC for quarterly conservator fees
301 - Sheriff $ 2,250.00 [to Mason-Oceana 911 for new radio activation fees
$ 1,500.00 |to Motorola, Inc for virtual appliance upload
351 - Jail $ 1,559.43 |to Gordon Food Service for inmate board and janitorial supplies
$ 1,954.17 |to Gordon Food Service for inmate board and janitorial supplies
430 - Animal Control $ 4,600.00 [to Wolverine Coach for new truck topper
528 - Transfer Station $ 1,686.00 |to American Classic Dumpster for dumpster services
$ 1,333.00 |to Keystone Cooperative for fuel
648 - Medical Examiner $ 3,642.58 |to WMU Homer Stryker M.D. for autopsies

Total Claims $ 181,974.19
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COUNTY ADMINISTRATOR’S REPORT
APRIL 18, 2025

DEPARTMENT HEAD MEETING

The Department Heads met on April 16, 2025. We did have a discussion with regards to
furniture and if anyone needs anything to contact Dave or our office can send them pictures of the
items we do have. We also discussed fixed asset tags and the importance of getting them from the
County Clerk’s office as they keep a list for insurance purposes. Undersheriff Schiller discussed the
new camera system they are putting in and the ability to install some in the courthouse. He will be
discussing this with the Board in order to determine where to install them at no additional cost.
Departments then had the ability to share what is happening in their departments.

FOLLOW-UP

e Furniture List — A list of the furniture that is in storage in being compiled. Once that list is
complete, that information will be shared with the board to determine how it will be disposed
of. There have been a couple of departments that are interested in seeing what is available.

e Carpet Installation: They are working through some of the touch ups.

« Building Department Move: I.T. is working through the completion of the fiber and
telephones. This should be completed no later than April 14" and the Building Department will
be able to move on April 24" and 25™. Mr. Sanderson is also obtaining bids for a new roadside
sign.

e Chiller Electrical Upgrade: The chiller has been installed. Trane will be scheduled to do the
initial startup.

« Opioid Meeting: Our next meeting will be held on April 29"". with Brandon Houle and MSU
Extension to facilitate.

e RFP’s for Janitorial and Equalization Services: The proposals have been posted on the
county website and ads placed in both newspapers. Bids will be opened at upcoming Board of
Commissioners meetings.

e Transfer Station Scale — The scale is being installed.
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Oceana County Board of Commissioners

County Building A G E N D A

100 State Street, Suite M-4, Hart, MI 49420

Regular Board Meeting

The Oceana County Board of Commissioners will hold its Regular Meeting on Thursday, April 24, 2025,
beginning at 11:30 a.m. in the Oceana County Board of Commissioners Room, 100 State Street, Hart, MI 49420.

Board Chair: Robert Walker Board Vice-Chair: Paul Erickson

Presenter Description Item #

Chair Pledge of Allegiance
Call to Order
Roll Call
Approval of minutes from April 10, 2025 Pages 32-36
Contflict of Interest Disclosure Regarding Agenda Items
Changes to the Agenda
Approval of the Agenda
Public Comment (state your name, current address, and agenda item or topic)
Chairman Walker [resentation of 20 Year Service Awards

Mr. Ryan Schiller

Mr. John Hanks

Mr. Michael Fillips

Commissioner Parks and Recreation Transfer of Funds for Capital Projects 2025-47
Erickson

Motion 2025-47 to approve the transfer of $25,000 from the 288 Parks and

Recreation Fund to the 408 Parks and Recreation Capital Projects Fund for the

purpose of capital projects for several of the county parks.

Roll Call

Commissioner Emergency Management Mutual Aid Agreement Region 6 2025-48
Hardy

Motion 2025-48 to approve the Mutual Aid Agreement with the State of

Michigan allowing counties within Region 6 and their Emergency Managers

to assist other counties in the region when needed and receive reimburse for

those hours and allow the Board Chair sign.

Roll Call

Commissioner Jury Board Reappointment 2025-49
McCormick

Motion 2025-49 to reappoint Mr. James Cunningham to the Jury Board for a

six-year term to expire on April 30, 2031 as requested by the Circuit Court.

Roll Call

Commissioner Payment of Claims Pages 37-39 2025-50
Hardy Roll Call

REPORTS FROM COMMISSIONERS AND DEPARTMENT HEADS
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Presenter

Description

Item #

Public Comment (state your name, current address, and agenda item or topic)

Adjournment

31




Board Conference Room
April 10, 2025
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, April 10, 2025, at 11:50 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Chief Deputy Clerk Graham-Lattin. Present: Mr. Erickson, Mr. Hardy, Mr.
Beggs, Mr. Walker. Absent: Mr. McCormick, excused by chair.

Also Present: Ms. Byard, Oceana County Administrator; Mr. Joseph T. Graham-Lattin, Oceana
County Chief Deputy Clerk; and Ms. Cristina Juska, Oceana’s Herald-Journal correspondent.

Moved by Mr. Beggs and seconded by Mr. Erickson to approve the minutes from the March
27, 2025 Regular Board Meeting as amended.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any changes to the agenda. He pointed out that no
action will be taken on Motions #2025-42 and #2025-43. Mr. Hardy suggested amending
Motion #2025-41 to add the wording “not to exceed $4,000 for equipment”.

Moved by Mr. Beggs and supported by Mr. Hardy to approve the agenda as amended.

Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

MOTION #2025- 40 - COUNCIL ON AGING MDOT AMENDMENT

Moved by Mr. Erickson and supported by Mr. Beggs, to approve the amendment to the MDOT
master agreement to extend the agreement through September 2026 and allow for revisions
to some of the wording within the original document and allow the chair to sign this

agreement.

Roll call vote: Mr. Erickson - yes; Mr. Beggs - yes; Mr. Hardy - yes; Mr. Walker - yes;
Absent: Mr. McCormick.

Motion carried.
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MOTION #2025 - 41- ADDITIONAL STAFF REQUESTS

Moved by Mr. Erickson and supported by Mr. Hardy, to approve the additional employee for
the County Treasurer’s Office and allow the county administrator to make the necessary
adjustments to the county budget. Cost for equipment not to exceed $4,000 for the new
employee.

Roll call vote: Mr. Erickson - yes; Mr. Hardy - yes; Mr. Beggs - yes; Mr. Walker - yes.
Absent: Mr. McCormick.

Motion carried.
MOTION #2025 - 42 — ADDITIONAL STAFF REQUESTS** NO ACTION TAKEN**
Moved by Mr. Erickson and supported by Mr. Hardy,

Roll call vote: Mr. McCormick — _1_; Mr. Hardy - ; Mr. Erickson - ; Mr. Beggs
- __ ;and Mr. Walker- _5_.

MOTION #2025 - 43- ADDITIONAL STAFF REQUESTS**NO ACTION TAKEN* *
Moved by Mr. McCormick and supported by

Roll call vote: Mr. McCormick — _1_; Mr. Hardy - ; Mr. Erickson - ; Mr. Beggs
- ; and Mr. Walker - _5_.

MOTION #2025 - 44 - EQUALIZATION REPORT AND APPROVAL OF L-4037 and L-
4024

Moved by Mr. Erickson and supported by Mr. Hardy, to approve the 2025 Oceana County
Equalized Valuation as presented by the Equalization Director, the L-4037 and L-4024, as
reflected in the Equalization report and authorize the County Clerk and Chairman to sign.

Roll call vote: Mr. Erickson - yes; Mr. Hardy - yes; Mr. Beggs — yes; Mr. Walker - yes.
Absent: Mr. McCormick.

Motion carried.
MOTION #2025 - 45 - VETERANS AFFAIRS COMMITTEE APPOINTMENT
Moved by Mr. Beggs and supported by Mr. Hardy, to appoint Mr. Scott Karaptian to the
Veterans Affairs Committee to fill the unexpired term of Ms. Tracy Blamer through December
31, 2026.

Voice Vote.

Motion carried.

MOTION #2025- 46 - PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Beggs, to adopt Motion #2025-46, approving the
payment of accounts payable and release of funds for April 10, 2025.
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AMBULANCE $2,347.67
GIS -0-
FOC 2,358.61
PENTWATER-HART TRAIL -0-
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. -0-
INDIGENT DEFENSE 11,790.52
LCOT -0-
K9 UNIT 31.00
aT -0-
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 6,931.87
TECH & INNOVATION 6,571.55
CAPITAL PROG/EQUIP REP -0-
PUBLIC IMPROVEMENT -0-
FORECLOSURE -0-
BUILDING DEPARTMENT 23,664.30
GENERAL FUND 464,831.85

GRAND TOTAL $518,527.37

Roll call vote: Mr. Hardy - yes; Mr. Beggs - yes; Mr. Erickson - yes; Mr. Walker - yes.
Absent: Mr. McCormick.

Motion carried.

Commissioner’s Reports

Mr. Beggs responded to some information that had been posted online regarding Polk Road
becoming a roundabout at the intersection of Polk Road and 72" Avenue in Hart. He confirmed
there had been discussion regarding repairs and safety upgrades, in the form of a roundabout,
to Polk Road, but that road is controlled by Michigan Department of Transportation (MDOT)
and is not under the jurisdiction of the Oceana County Road Commission. No plans have been
made to change Polk Road at this time. He reported that the Road Commission received three
IMPRESS awards from the Michigan County Road Association (CRA). The Collaboration Award
for “Paving a local road with Snider Farms, Hart Township and Oceana County Road
Commission”; The Communication Award for “Toolbox Talk improving safety culture”; and the
Operations Award for “Gravel road update using slag.” He noted that the Silver Lake Sand
Dunes opened April 1%t and that the Spring/Summer tourism trade is starting to wake up.

Mr. Hardy had nothing to report at this time.
Mr. Erickson wanted to revisit the discussion regarding the replacement of windows at the

County Services Building since new bids had been received. Mr. Walker suggested having Mr.
Dave Sanderson, Oceana County Maintenance Supervisor, identify twelve windows in the
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worst condition and mark those for final bid consideration. The actual state of the windows
cannot be determined until the replacement begins and the final cost per window could vary.
He suggested contacting the builder to ask if the quoted bid would stand if the number of
windows in the project changed to twelve.

Mr. Hardy inquired about the bid received from Mike Blackmer Electric Inc.

Mr. Walker replied that the wording in the quote concerned him based on potential pricing
increases and timeliness of completion. The quote noted prices could change based on the
market when they had time to complete the project.

Mr. Beggs noted that concealed damage on a project of this nature makes it very difficult for
a builder to provide an accurate bid.

Ms. Byard asked which vendor to notify. Mr. Walker indicated West Michigan Restoration as
they had the lowest bid. The Board agreed. Mr. Walker disclosed that our Maintenance
Supervisor has a family member that owns West Michigan Restoration, but that was discussed
and there was nothing inappropriate in acquiring the bid. He indicated the Board would post
approve the Motion upon the receipt of confirmation of pricing for the reduction in the number
of windows in the project from the builder.

Mr. Erickson wanted to re-visit the County’s contract with V & V Assessing LLC. He wanted to
make a motion to pull the RFP request for Equalization Services and renew the contract with
V & V Assessing LLC.

MOTION #2025- 47 — PAYMENT OF CLAIMS

Moved by Mr. Erickson and supported by Mr. Hardy, to re-enter into contract negotiations
with Ed Vandervries, V & V Accessing LLC, and to pull the RFP.

Mr. Beggs felt there was wisdom in continuing with the RFP to assess what services and
associated costs are available for Equalization Services to be good stewards of the taxpayers’
money. Mr. Walker and Mr. Hardy concurred.

Mr. Erickson announced that when the RFP was let, Mr. Vandervries was not on the mailing
list.

Mr. Byard responded that she did give Mr. Vandervries, V & V Assessing LLC, the request for
an RFP for Equalization Services.

Mr. Beggs asked if V & V Assessing LLC had an RFP available for the Board. He felt it was
appropriate to extend the deadline for RFP submissions to allow him to prepare an RFP.

Ms. Byard replied the deadline for submission is May 16, 2025 by 5:00 p.m.

Roll call vote: Mr. Erickson - yes, Mr. Hardy - no, Mr. Beggs — no, Mr. Walker - no.
Absent: Mr. McCormick.

Motion failed.
Mr. Walker provided a couple updates. First, the concrete pad for the new scale at the Oceana

County Transfer Station has been installed and the scale has been delivered. The Weigh
Station Building will be delivered in two weeks. He contacted Korthase and Sons Co.,
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Montague, to do the electrical work necessary. Second, he had a conversation with Mr.
McKeen about the bids on the concrete work at Cedar Point Park. The contractor questioned
if he needed a Builders License to complete the work. Mr. Walker and Mr. McCormick, who
both hold Michigan Builders Licenses, confirmed that in the State of Michigan, Builders
Licenses are for residential construction. The work being done at the park is not residential.

Public Comment

There were no public comments at this time.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 12:20 p.m.

Joseph T. Graham-Lattin, Robert H. Walker, Chairperson
Oceana County Chief Deputy Clerk

Date
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Board Approval of Accounts Payable & Release of Funds

Thursday, April 24, 2025

FUND DEPT# DEPARTMENT PR#

210

AMBULANCE

PAID

24,310.00

TOTAL

24,310.00

AMBULANCE FUND TOTAL

24,310.00

24,310.00

21

GIS

GIS FUND TOTAL

215

FOC

FOC PAYROLL
FOC FICA

FOC RETIREMENT
FOC FRINGE
WORKERS COMP

o ©O O © oo

FOC FUND TOTAL

238

PENTWATER-HART TRAIL

PENTWATER-HART TRAIL FUND TOTAL

239

SHELBY TWP COMMUNITY PARK

SHELBY TWP COMMUNITY PARK FUND TOTAL

243

BROWNFIELD REDEVELOPMENT AUTHORITY

BROWNFIELD REDEVELOP. AUTHORITY TOTAL

256

AUTOMATION R.O.D.

2,663.76

2,663.76

AUTOMATION R.O.D. FUND TOTAL

2,663.76

2,663.76

260

INDIGENT DEFENSE

INDIGENT DEFENSE PAYROLL
INDIGENT DEFENSE FICA
INDIGENT DEFENSE RETIREMENT
INDIGENT DEFENSE FRINGE
WORKERS COMP

o 0O O © oo

3,143.98
239.30

428.39

50,596.00

50,596.00
3,143.98
239.30

428.39

INDIGENT DEFENSE FUND TOTAL

3,811.67

50,596.00

54,407.67

264

LCOT

LCOT PAYROLL
LCOT FICA

LCOT RETIREMENT
WORKERS COMP
RETIREMENT

o 0o O © oo

LOCT FUND TOTAL

267

K9 UNIT

167.98

167.98

K9 UNIT FUND

167.98

167.98

272

CRIMINAL JUSTICE TRAINING

1,000.00

1,277.06

2,277.06

CRIMINAL JUSTICE TRAINING FUND TOTAL

1,000.00

1,277.06

2,277.06

217

CDBG

CDBG FUND TOTAL

286

ARPA

ARPA FUND TOTAL

293

DEPT OF VET AFFAIRS

DEPT OF VET AFFAIRS PAYROLL 8
DEPT OF VET AFFAIRS FICA 8
DEPT OF VET AFFAIRS RETIREMENT 8

€ A N A AR AR ||| PRSP P P P P P AR PR P P P P AR AR | AR R|AR|R| P L PR L AR

37

78.10
5194.77
393.92

1,305.40
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1,383.50
5,194.77
393.92



DEPT OF VET AFFAIRS FRINGE 8 $ 33517 $ -8 335.17
WORKERS COMP 8 $ - § - 9§ -
DEPT OF VET AFFAIRS FUND TOTAL $ 6,001.96 $ 1,30540 §$ 7,307.36
298 TECHNOLOGY & INNOVATION $ $ 2,872.88 $ 2,872.88
TECHNOLOGY & INNOVATION FUND TOTAL $ $ 2,872.88 $ 2,872.88
405 CAPITAL PROJ-EQUIP REPLACE $ $ - §
CAPITAL PROJ-EQUIP REPLACE FUND TOTAL $ $ - §
445 PUBLIC IMPROVEMENT $ $ 1,303.00 $ 1,303.00
PUBLIC IMPROVEMENT FUND TOTAL $ $ 1,303.00 $ 1,303.00
549 BUILDING DEPARTMENT $ 163.26 $ 1999 $ 183.25
BUILDING DEPARTMENT PAYROLL 8 $ 2,652.15 $ -8 2,652.15
BUILDING DEPARTMENT FICA 8 $ 198.28 $ - 198.28
BUILDING DEPARTMENT RETIREMENT 8 $ $ -8
BUILDING DEPARTMENT FRINGE 8 $ 588.54 $ -8 588.54
WORKERS COMP 8 - $ - 9§ -
BUILDING DEPARTMENT FUND TOTAL $ 3,602.23 $ 1999 $ 3,622.22
101 GENERAL FUND PR# PAID UNPAID TOTAL
101  BOARD OF COMMISSIONERS $ 792533 $ 8425 $ 8,009.58
172 ADMINISTRATOR/FISCAL OFFICER $ $ -8
208 INSURANCE $ 100.00 $ -8 100.00
209 UNEMPLOYMENT COMPENSATION $ $ -8
215 COUNTY CLERK $ $ - 9§
216  JURY BOARD $ $ - 9§
217 APPORTIONMENT $ $ -8
223 COUNTY AUDITING $ $ -8
228 DATA PROCESSING $ $ 14519 § 145.19
229 TECHNOLOGY $ $ -8
244  TAX ALLOCATION $ $ -8
245 REMONUMENTATION $ $ -8
248 GENERAL SERVICES $ 70958 $ 396.93 $ 1,106.51
249  PLAT BOARD $ $ - 9§
250 MICROFILM $ $ - 9§
253  COUNTY TREASURER $ $ 9149 § 91.49
257 EQUALIZATION $ 4001 $ 33541 § 375.42
262 ELECTIONS $ $ 1,950.00 $ 1,950.00
265 COURTHOUSE/GROUNDS $ $ 3225 § 32.25
283  CIRCUIT COURT $ 198.15 §$ 15,976.06 §$ 16,174.21
286 DISTRICT COURT $ 15943 §$ 1,360.80 $ 1,520.23
289  FRIEND OF THE COURT $ $ 1,053.87 §$ 1,053.87
294 PROBATE COURT $ $ 149168 § 1,491.68
295 PROBATION/PAROLE $ 66.20 $ -8 66.20
296 PROSECUTING ATTORNEY $ $ 150.01 § 150.01
298 FAMILY COUNSELING $ $ -9
301 SHERIFF $ 93093 $ 568099 $ 6,611.92
331 MARINE LAW $ $ 892.00 $ 892.00
332 SNOWMOBILE ENFORCEMENT $ $ 149.99 § 149.99
333 ROAD PATROL $ $ -8
351 JALL $ 433824 $ 1,639.57 § 5,977.81
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426 EMERGENCY MANAGEMENT $ $ -8
430  ANIMAL CONTROL $ 309.80 $ 6,093.08 $ 6,402.88
442 DRAIN COMMISSIONER $ $ 1995 $ 19.95
445 DRAINS - PUBLIC BENEFIT $ $ -8
528 TRANSFER STATION/RECYCLING CENTER $ 65.97 $ 352278 $ 3,588.75
568 SOIL CONSERVATION $ $ - 9§
595 AIRPORT $ 268.58 $ 46.03 $ 314.61
601 HEALTH DEPARTMENT $ $ -8
605 CONTAGIOUS DISEASES $ $ 43329 §$ 433.29
648 MEDICAL EXAMINER $ $ 5390048 $ 5,399.48
649 COMMUNITY MENTAL HEALTH $ $ -8
701 PLANNING COMMISSION $ $ -8
710  MSU EXTENSION $ $ -8
711 REGISTER OF DEEDS $ $ 20281 $ 202.81
728 EDC $ $ -9
GENERAL PAYROLL 8 $ 228,223.98 $ - 3 228,223.98
GENERAL FICA 8 $ 17,009.54 $ - 3 17,009.54
GENERAL RETIREMENT 8 $ $ -8
GENERAL FRINGE 8 $ 2487322 $ -8 24,873.22
WORKERS COMP 8 3 $ - 9§
GENERAL FUND TOTAL $ 285,218.96 $ 4714791 § 332,366.87
GRAND TOTAL $ 302,298.58 $ 129,000.22 §$ 431,298.80
GENERAL FUND WITHOUT PAYROLL $ 15,112.22
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