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Board Conference Room 
March 27, 2025 
Board of Commissioners Minutes 
 
The regular meeting of the Oceana County Board of Commissioners was called to order by Chairperson 
Walker, on Thursday, March 27, 2025, at 11:42 a.m. 
 
Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States of 
America. 
 
Roll was called by Clerk Coon. Present: Mr. Paul Erickson, Mr. Joel McCormick, Mr. Tim Beggs, Mr. 
Craig Hardy, and Mr. Robert Walker.  
 
Also Present: Mr. Garry McKeen, Chairperson, Oceana County Planning Commission; Ms. Tracy Byard, 
Oceana County Administrator; Ms. Cristina Juska, Oceana’s Herald-Journal correspondent; and Ms. 
Melanie A. Coon, Oceana County Clerk. 
 
Moved by Mr. McCormick and seconded by Mr. Hardy to approve the minutes from the March 13, 2025 
Regular Board Meeting as written.   
 
Voice vote. Motion carried. 
 
Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on the 
agenda items.  
 
Mr. Beggs stated he would abstain from the payment of claims due to an invoice made payable to his 
business.   
 
Chairperson Walker asked if there were any additions to the agenda. Mr. Hardy requested the addition 
of Motion 2025-39 Suspension of Finances and Motion 2025-16 Amendment of Animal Control Vehicle. 
 
Moved by Mr. Erickson and supported by Mr. McCormick to approve the agenda as presented. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments at this time. 
 
Agenda Items 
 
MOTION #2025 - 37 – FLOCK SAFETY CAMERAS  
 
Moved by Mr. Beggs and supported by Mr. Hardy, motion to enter into an agreement with Flock Safety 
for a ninety day trial period of license plate readers with no financial obligation to Oceana County with 
the expectation there will be intergovernmental agreements for funding of the final project with local 
jurisdictions and interdepartmental agreements for local law enforcement on its proper use 
accompanied with a presentation near the end of the trial period on its effectiveness and progress of 
funding before further funding and implementation. 
 
Mr. Erickson expressed that no cost trial periods are good and that if there are any issues, they can 
be dealt with at the end of the trial period. 
 
Mr. Hardy repeated that if there is no interest in keeping the system it will be removed at no cost. 
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Mr. Walker noted he has some passive concerns about the project. He liked the idea that all local 
jurisdictions would be informed of the project and cost structure prior to the start of the project. 
 
Mr. Beggs had some personal reservations regarding privacy concerns.  
 
 Roll call vote: Mr. Beggs – yes; Mr. Hardy – yes; Mr. McCormick – yes; Mr. Erickson – yes; and 
Mr. Walker – yes.  
 
 Motion carried. 
 
MOTION #2025- 39 – SUSPENSION OF FINANCES 
 
Moved by Mr. Hardy and supported by Mr. Erickson, motion to suspend any and all financial 
contributions to any other unit of government or agencies outside of Oceana County government for 
the remainder of 2025 unless approved in the 2025 budget and any request will be discussed during 
the 2026 budget process.  This action being taken because of program cuts being made outside the 
Board’s control and uncertainty in the funding for 2026.    
 
  Roll call vote: Mr. Hardy – yes; Mr. Erickson – yes; Mr. Beggs – yes; Mr. McCormick – 
yes; and Mr. Walker – yes.  
 
 Motion carried. 
 
MOTION #2025 – 16 – ANIMAL CONTROL TRUCK **AMENDMENT** 
 
Moved by Mr. Hardy and supported by Mr. McCormick, to amend the motion to approve the purchase 
of a 2024 Chevy Silverado 1500 Crew Cab 4WD truck from the original amount of $43,143 to be 
purchased from Meyer Chevrolet to the amount of $45,932.55 to be purchased from Don Rypma 
Chevrolet. The previously budgeted appropriation was $50,000 and included the installation of light 
bars and decals in an amount not to exceed $1,000.  The vehicle we thought we were going to buy 
has been sold.  
 
 Roll call vote: Mr. Hardy – yes; Mr. McCormick – yes; Mr. Beggs – yes; Mr. Erickson – yes and 
Mr. Walker – yes.   
 
 Motion carried. 
 
MOTION #2025- 38 – PAYMENT OF CLAIMS 
  
Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2025-38 approving the payment 
of accounts payable and release of funds for March 27, 2025. 
 
 

AMBULANCE  $54.26 
GIS    -0- 
FOC  -0- 
PENTWATER-HART TRAIL      -0- 
SHELBY TWP COMM PARK  -0- 
BROWNFIELD    -0- 
AUTOMATION R.O.D.    -0- 
INDIGENT DEFENSE  30,902.40 
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LCOT  1,639.00 
K9 UNIT  155.98 
CJT  4,400.00 
CDBG    -0- 
ARPA  -0- 
VETERANS AFFAIRS  5,426.10 
TECH & INNOVATION  5,991.59 
CAPITAL PROG/EQUIP REP  -0- 
PUBLIC IMPROVEMENT  28,903.27 
BUILDING DEPARTMENT    12,498.61 
GENERAL FUND  544,171.50 
 
 GRAND TOTAL $634,142.71 

 
 
 
Roll call vote: Mr. Hardy – yes; Mr. Erickson – yes; Mr. McCormick – yes; and Mr. Beggs 

abstained due to conflict of interest, Mr. Walker – yes.  
 

Motion carried. 
 
Commissioner’s Reports 
 
Mr. Beggs had nothing to report. 
 
Mr. Hardy had nothing to report. 
 
Mr. McCormick had nothing to report. 
 
Mr. Erickson wanted to say again how much he and his family appreciate the care provided by the 
Oceana County Medical Care Facility.   
 
Mr. Walker had previously mentioned available funding for counseling and other programming in the 
Jail through the Substance Use Disorder (SUD) Oversight Policy Board - Lakeshore Regional Entity. He 
provided Sheriff Mast with a copy of the last meeting minutes which included reports detailing the 
current budget status for Oceana County. The funding comes from Public Act 2 which is a liquor tax 
that comes back to the local units of government for substance abuse programs.  Oceana and Lake 
Counties have not used any of that money in the last two years.   He asked Sheriff Mast if he had any 
ideas for programs that he would like to use the funding for.  There is approximately $370,000 in 
there. 
 
Department Head Comment 
 
Mr. McKeen reminded the Board that the Planning Commission budget includes approximately $7,465 
that is paid to West Michigan Shoreline Regional Development Commission (WMSRDC) for support 
services.  He stated he thought the County gets substantial benefits from WMSRDC for the minimal 
funding it costs the County.   
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Chairperson Walker asked if there was any further business to come before the Board. There being 
none, the meeting adjourned at 12:00 p.m. 
 
 
 
_______________________________                ____________________________________ 
Melanie A. Coon, Oceana County Clerk                 Robert H. Walker, Chairperson 
 
 
_______________________________    
Date         
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Finance and Administration Committee 
 
The Finance and Administration Committee Meeting was called to order by Chairperson Hardy 
on Thursday, March 27, 2025, at 10:24 a.m., in the Board Conference Room. 
 
Present: Mr. Paul Erickson, Mr. Joel McCormick, Mr. Tim Beggs, Mr. Robert Walker, and Mr. 
Craig Hardy.  
 
Also Present: Mr. Ryan Schiller, Undersheriff, Oceana County Sheriff’s Office; Ms. Tracy Byard, 
Oceana County Administrator; Ms. Gina Ryan, Flock Security; Mr. Garry McKeen, Chairperson, 
Oceana County Planning Commission; Mr. Laude Hartrum, Chief of Police, Pentwater Police 
Department; Mr. Dean Roesler, Chief of Police, Shelby Police Department; Mr. Juan Salazar, 
Chief of Police, Hart Police Department;  Ms. Cristina Juska, Oceana’s Herald-Journal 
correspondent; and Ms. Melanie A. Coon, Oceana County Clerk. 
 
Moved by Mr. Walker and supported by Mr. McCormick to approve the minutes of the March 
13, 2025 Finance and Administration Committee meeting as presented. 
 
Voice vote. Motion carried. 
 
Chairperson Hardy asked if there were any additions to the agenda. No additions were 
mentioned. 
 
Moved by Mr. Erickson and seconded by Mr. Walker to approve the agenda as presented. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments at this time. 
 
Agenda Items 
 
Undersheriff Schiller gave a presentation of the Flock Safety Camera.  He presented a contract 
from Flock Safety for a 90-day pilot period called Project Prove It. The project would allow 
countywide testing and data collection to be completed.  Project Prove It allows for a 90-day 
Opt-Out period without penalty or fee for all jurisdictions involved.  The project places thirty-
eight Flock Safety Cameras throughout Oceana County.  It would allow all jurisdictions to 
evaluate the program and determine if they would like to move forward with the contract. He 
expressed this was a positive opportunity for our jurisdictions which allows them to try out 
the cameras free of charge. 
 
Mr. Beggs asked if there were any townships that indicated they were interested in and willing 
to fund the cameras past the trial period. Undersheriff Schiller replied that the Sheriff’s Office 
has not contacted each jurisdiction regarding this program. They would like to see what results 
are collected during the trial period and then discuss the results with those involved.  The trial 
is scheduled to take place during June, July and August. He noted that Mr. Richard Raffaelli, 
Supervisor, Shelby Township, was involved at the start of the discussion and negotiated a 
longer trial period.  He also sent the contract to the legal staff of the township to be reviewed. 
 
Ms. Ryan, joined the meeting via Zoom. She reported that the Pentwater Police Department 
had already approved their contract for the Project Prove It trial period with the same terms 
as the contract offered to Oceana County. She reiterated the 90-day trial period and indicated 
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that at any time during the trial period the Sheriff’s Office can determine which cameras are 
effective and which are unnecessary.  The invoice at the end of the trial period will be net 45 
days. There will also be a 60-day period to dispute any invoice received.  The contract is for 
12 months. 
 
Mr. Walker asked if each jurisdiction would be billed separately. Ms. Ryan explained that 
invoicing can be set up to everyone’s preference. Each jurisdiction could be billed separately 
if that was the decision made. Undersheriff Schiller indicated the Sheriff’s Office and various 
police departments have discussed having the invoicing sent to the county and then each 
jurisdiction would be billed from that invoice. They were asking the county to be the fiduciary 
for any jurisdiction that wanted to participate. 
 
Mr. Hardy asked who will receive that data if each jurisdiction does their own contract.  
 
Mr. Hartrum, responded that if each jurisdiction has a separate contract, they can still choose 
to share the information with the Sheriff’s Office. 
 
Mr. McCormick asked if this system is surveillance without a warrant. Ms. Ryan responded 
that this system is a license plate reader. The camera will be focused on the back of the 
vehicle to capture the license plate. It will then be scanned against NCIC and all of the back-
end databases to determine if the vehicle is a stolen vehicle or associated with any open 
warrants or felony arrests and notify officers in real time in the event there is a hit. The 
cameras do not invade privacy or provide facial recognition. She also noted that Flock Safety 
does not have any lawsuits or pending investigations relating the privacy, the fourth 
amendment or any legislation concerns in the State of Michigan.   
 
Mr. McCormick asked if there were any controls built into the software to prevent abuse of 
the data collected. Undersheriff Schiller responded that there are controls in place and an 
audit trail providing information on who is accessing the data and when. Ms. Ryan added there 
is a Data Transparency Portal that the community would have access to as well. 
 
Mr. McCormick asked who was responsible for the installation costs for all the cameras. 
Undersheriff Schiller responded that Flock Safety indicated the costs were covered by them 
as part of Project Prove It.  
 
Mr. McCormick noted the contract states that no electrical costs are included.  Undersheriff 
Schiller responded that the cameras operate using solar and battery power. 
 
Mr. Walker asked if the cameras were installed on existing utility poles because he knew 
Consumers Energy was very strict on what can be placed on their utility poles. Ms. Ryan 
indicated that Flock Safety has had a master attachment agreement in the past with 
Consumers Energy.  
 
Mr. Walker asked if a hit comes in, who does that information get disseminated to. Ms. Ryan 
responded that the Sheriff’s Office would receive that information and all others that were 
sharing access would receive it as well. The information could be going to jurisdictions in our 
county, Mason Oceana 911, or other counties in the state with shared access. 
 
Mr. Beggs asked if Flock Safety has any plans to develop software for facial recognition. Ms. 
Ryan responded that currently they do not.  There are plans to release additional software 
with additional capabilities to capture vehicle color and type, but nothing that would capture 
faces. 
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Mr. Hartrum explained that Pentwater Police Department found value in the system to monitor 
Pentwater Public School and keep students safe. He stated the system will also allow 24/7 
monitoring for a smaller department that they would otherwise not have. 
 
Mr. Erickson commented that Flock Safety is headquartered in Georgia. He asked Ms. Ryan 
where Flock Safety houses their servers. She responded that the information is cloud-based, 
and she would need to make a request with her IT and Security Department to provide the 
locations of servers. 
 
Ms. Ryan exited the meeting. 
 
Mr. McCormick asked if Undersheriff Schiller had investigated any other companies to provide 
this service. Undersheriff Schiller responded that Flock Safety is the leader in License Plate 
Reader (LPR) technology and although other companies have the technology included in the 
services they provide, Flock Safety is the leader in roadside LPR. 
 
Mr. Walker said he understood the value of the technology but had concerns about it. He felt 
the community would have privacy concerns and he was not sure how to deal with that. He 
also had concerns regarding the financing. He suggested that a user agreement be created 
for this equipment if there is a decision to move forward with this contract. 
 
Mr. Beggs reviewed the pricing listed in the contract with Undersheriff Schiller. He reiterated 
that individual contracts would need to be executed especially if the county acts as the 
fiduciary. 
 
Mr. Salazar, Chief of Police, Hart Police Department, responded to a question from Mr. Hardy 
regarding the willingness of the City of Hart’s participation in Project Prove It. He indicated 
that there will be more discussion with the City Manager and the City Council. He believed 
the results of the trial period would be an eye-opener in reference to how the system works 
and how it can benefit the county.           
 
Mr. Walker brought discussion pertaining to county participation with outside agencies. One 
of the conversations we have had is that none of us know where funding will come from going 
forward.  He read a motion for the Board to consider and discuss at this time.  It would be to 
suspend any and all financial contributions to any other unit of government or agency outside 
of Oceana County government for the remainder of 2025 unless approved in the 2025 budget.  
Any requests will be discussed during the 2026 budget process.  This action will take place 
because of the program cuts being made outside the Board’s control and uncertainty of 
funding for 2026.   Mr. Hardy thought it was necessary.  Mr. Beggs wondered if there is a 
request, will it be handled on a case-by-case basis.  Mr. McCormick said at the WMERSDC 
meeting they sounded a little hesitant on where the money is coming from. They are 80% 
funded by the government.   
 
Ms. Byard did not read the claims for payment, but the following was provided: 
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Oceana County Administrator  
Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)  

    

SPECIAL REVENUE FUNDS  

Fund # & Description Amount Description  

260 - Indigent Defense $                10,055.50 to Hayes Law Office, PLC for indigent defense attorney costs 
 

$                16,548.26 to Springstead Law Offices for indigent defense attorney costs 
 

    

264 - Local Corrections Officer 
Training $                  1,639.00 to West Shore Community College for employee training 

 

    

272 - Criminal Justice Training $                  4,200.00 
to Michigan Law Enforcement Training Associates, LLC for 
employee training 

 

    

298 - Technology & Innovation 

$                  1,478.34 to Huntington National Bank for various purchases 
 

$                  1,251.47 to Charter Communications for internet service 
 

$                  1,953.44 to Business Information Systems for annual contract 
 

$                  1,135.50 to VC3, Inc for software expenditures 
 

    

445 - Public Improvement 

$                  6,191.00 
to Wadel Stabilization for Jail/Sheriff's Department concrete 
work 

 

$                12,897.27 
to Herb's Carpet & Tile Inc for Jail/Sheriff's Departrment 
flooring 

 

$                  6,815.00 
to Mike Blackmer Electric, Inc for final payment for Building 
Department move to Health Department 

 

    

549 - Building Department 

$                  2,235.85 to Kevin Greiner for permits and inspections 
 

$                  2,866.85 to Lance Gates for permits and inspections 
 

$                  1,466.00 to Randolph D Miller, LLC for permits and inspections 
 

$                  2,036.70 to Sonie Smith for permits and inspections 
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GENERAL FUND  

Dept # & Description Amount Description  

101 - Board of Commissioners  $                 7,499.94  to H Security & Investigation for monthly courthouse security  
 

       

248 - General Services 
Administration  $               20,402.51  to Lakeshore Regional Entity for P.A. 2 funds 

 

       

257 - Equalization  $               18,150.00  to V&V Assessing LLC for monthly contract 
 

       

265 - Courthouse & Grounds  $                 1,020.42  to Huntington National Bank for various purchases 
 

 $                 2,872.28  to City of Hart for utilities 
 

       

283 - Circuit Court 

 $                 1,699.46  to Business Information Systems, Inc for yearly contract 
 

 $                 4,775.13  to Hayes Law Office, PLC for monthly appropriations 
 

 $                 4,775.13  to Springstead Law Offices for monthly appropriations 
 

 $                 3,377.55  to Heaccok Reporting for monthly appropriations 
 

       

301 - Sheriff 

 $                 9,988.50  to Kiesler's Police Supply, Inc for ammunition purchases 
 

 $                 5,706.32  to Mears Service Center for vehicle repairs/maintenance 
 

 $               67,135.81  to Motorola, Inc for police radios and encryption 
 

 $                 1,330.00  to Pro-The Sales for non-lethal weapon rounds 
 

 $                 4,987.00  to State of Michigan for annual fees 
 

       

351 - Jail  $                 1,755.64  
to Gordon Food Service for inmate board and janitorial 
supplies 

 

 $                 2,029.52  to Miltech Inc for equipment repairs/maintenance 
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 $                 3,300.00  to State of Michigan for annual fees 
 

 $               16,424.42  to Advanced Correctional Healthcare for inmate medical 
 

 $                 1,391.78  
to Gordon Food Service for inmate board and janitorial 
supplies 

 

 $                 1,895.77  
to Gordon Food Service for inmate board and janitorial 
supplies 

 

       

528 - Transfer Station  $               27,612.50  to American Classic Dumpster for dumpster services 
 

       

648 - Medical Examiner  $                 3,642.58  to WMU Homer Stryker M.D. for autopsies 
 

       

710 - MSU Extension  $               37,696.50  to MSUE Business Office for quarterly appropriation 
 

       

Total Claims  $        322,238.94     

 
Administrator’s Report (as provided by Ms. Byard): 
 

LEGISLATIVE UPDATE – MAC PODCAST 

A road funding proposal from the House GOP is being discussed to bring in $1.44 
billion in new county road funds, which would be an influx for our county road system.  It 
would allocate gas tax and sales tax that you pay at the pump and dedicate all of that 
revenue to roads.  This would provide about $340 million along with some General Fund 
dollars and some business taxes and other savings to get to $1.44 billion.  The concern is 
because it is hitting the General Fund, will that have any effect on our revenue sharing, 
court funding or public health departments.   

 Indigent Defense to Juveniles clears the committee.  This would increase the 
number of members on the MIDC from 18 to 19 with the additional member being an expert 
in juvenile defense, to ensure specialized expertise in juvenile justice.  They would also 
amend the funding disbursement system to an initial 40 percent payment, followed by three 
20 percent payments.MAC is concerned about this bill and is continuing to work with 
legislators as they feel they shouldn’t have the authority to determine indigency and there 
are concerns over the disbursement model.   

 A bill has been introduced pertaining to the transport of Juveniles.  If the offenders 
are 16 or older and are taken into custody at the same time as that of an adult offender for 
the same crime, they would like the ability to transport them together.  

 Amy Dolinky has rejoined MAC in her prior role as the technical adviser, opioid 
settlement funds planning, and capacity building.   
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TRANSFER STATION 

 A meeting was held with American Classic to discuss the new scale being installed 
along with the processes for the transfer station once it is.  Additional information will be 
provided to the Board of Commissioners at a later date to determine functionality prior to 
completion of the scale installation.  

MACAO BOARD MEETING (ZOOM) 

 Our Michigan Association of Counties Administrative Officers meeting was held to 
discuss the upcoming conference in May and the items that will be presented.  There was 
also discussion pertaining to conversations with legislators to change the 
Administrator/Controller statue to remove the years allowed on a contract.  It is currently 
set at 1 and 3 years but doesn’t coincide with the terms of their Board members. 

FOLLOW-UP 

• Furniture List – A list of the furniture that is in storage in being compiled.  
Once that list is complete, that information will be shared with the board to 
determine how to it will be disposed of. 

• Carpet Installation: Carpet installation is being completed.  They will be scheduling 
time with Dave for completion after hours.  

• Building Department Move: I.T. is working through the completion of the fiber and 
telephones. This should be completed no later than April 14th and the Building 
Department will be able to move in. Mr. Sanderson is also obtaining bids for a new 
roadside sign. 

• Chiller Electrical Upgrade: The chiller has been installed, however there are some 
small items that need to be completed. 

• Opioid Meeting: Our first meeting is scheduled for March 26th with Brandon Houle 
and MSU Extension to facilitate. Update to be provided at the Board meeting.   

• RFP’s for Janitorial and Equalization Services: The proposals have been posted 
on the county website and ads placed in both newspapers. Bids will be opened at 
upcoming Board of Commissioners meetings. 

• Transfer Station Scale – We received an email to confirm that the installation of 
the Transfer Station Scale is scheduled to be installed in April. 

 
 

Additional Administrator’s Report Items 

She went to the Conservation District dinner.  The speakers were good. 

She provided information on the animal control truck and asked for a revision due to the fact 
the truck they were looking at sold. Information was obtained from Rypma Chevrolet for a 
truck that cost $2,789.55 more than the other one.  

Department Head Reports 

Mr. McKeen, Chairperson, Oceana County Planning Commission, relayed that at the last 
planning commission meeting the guest speaker was Scott Beal who is the head of Silver Lake 
Sand Dunes Visitor Bureau.  He said there are about two million visitors who come to Oceana 
County during the summer.  He said the plate reader might be a good idea. The Muskegon 
Visitor’s Bureau has LPRs all over Muskegon and they use that information to track the number 
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of visitors and where they frequent while they are in the area. Mr. McKeen asked Mr. Beal if 
the Silver Lake Sand Dunes Visitor’s Bureau would be considering any LPR and his response 
was that was not one of their plans.  

PUBLIC COMMENT 

There was no public comment at this time. 

Chairperson Hardy asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 11:35 a.m. 
 
 

Respectfully submitted, 
 
 

Melanie A. Coon 
Oceana County Clerk 
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Properties, Environment, and Economic Development Committee 
 
The Properties, Environment, and Economic Development Committee Meeting was called to order by 
Chairperson Erickson, on Thursday, March 27, 2025 at 10:02 a.m. in the Board Conference Room. 
 
Present: Mr. Joel McCormick, Mr. Tim Beggs, Mr. Craig Hardy, Mr. Robert Walker, and Mr. Paul 
Erickson.  
 
Also Present: Mr. Garry McKeen, Chairperson, Oceana County Planning Commission; Mr. James Kelly, 
District Director, Michigan State University Extension (MSUE); Ms. Tracy Byard, Oceana County 
Administrator; and Ms. Melanie A. Coon, Oceana County Clerk. 
 
Moved by Mr. Beggs and seconded by Mr. Hardy to approve the minutes of the February 27, 2025 
Properties, Environment, and Economic Development Committee as presented. 
 
Voice vote. Motion carried. 
 
Chairperson Erickson asked if there were any changes to the agenda. No additions were mentioned. 
 
Moved by Mr. Walker and seconded by Mr. McCormick to approve the agenda as presented. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments at this time. 
 
Agenda Items 
 
Mr. Kelly, District Director, MSUE, went over the MSU Extension Annual Report.  He started by saying 
he has provided this report to the Board for five years.  He recognized the local MSUE staff.  He 
highlighted the total reach of activity in Oceana County which was 4,310 people through programming, 
consultations, office visits, soil tests and hotline calls.  He reported there were 75,895 contacts through 
social media (primarily Facebook), web activity, e-newsletters and handouts.  The 4-H Youth Program, 
under a new coordinator, Jennifer Payne, has 576 youth participants for Oceana County.  Ms. Payne 
took the position of coordinator approximately nine months ago and the number of volunteers has 
grown from 60+ to 94.  Community Health and Nutrition programming is on the rise. There were 311     
county residents who participated in these programs. The West Michigan Research Station is a true 
asset to our community and has amplified the ability to do localized research and help the local farm 
communities.  There will continue to be ongoing research at the station hopefully expanding the scope 
of research there. There is an irrigation specialist in Mason County that will allow irrigation focused 
research to be done through the station as well.  The Product Center provides small business support.  
He recognized Paul Erickson and his role with the District Extension Council.  He provided the 2024 
MSUE Strategic Plan and noted the development of the plan involved a lot of community engagement. 
He was pleased to share that as an organization they are entering the next phase of building the 
committees that are going to work on the defined initiatives in the strategic plan.  
 
Mr. Hardy recounted he had some experience with the Product Center.  He spoke with Mr. Clarence 
Rudat regarding his own small business and was very satisfied with the information provided regarding 
things such as mixtures, questions, answers or packaging. He wasn’t sure The Product Center was 
well known, however. 
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Mr. Kelly agreed, the Product Center is underutilized and encouraged Mr. Hardy to pass the information 
on to his small business peers. 
 
Ms. Byard inquired if there were any Master Gardeners in the area that do volunteer work for flower 
beds. 
 
Mr. Kelly responded that the Master Gardener Program is still in existence although it has gone through 
a name change in terms of the delivery of the training.  District 5 does not have a strong structure in 
terms of having a dedicated staff to serve the horticultural needs. Mr. Kelly reported that Mr. McKeen 
is a Master Gardener. There are required volunteer hours to maintain the certification of Master 
Gardener. There is now a program that allows participants to acquire the knowledge but not get the 
certification of Master Gardener. 
 
Mr. McKeen provided a hotline and brochure on the Smart Gardening Program that was offered at the 
Shelby Public Library recently. There were 13 attendees, and it was very well received. He indicated 
he would be happy to discuss the Master Gardener Program and what can and cannot be offered.  
There are three master gardeners in Oceana County. 
 
Department Head Reports 
 
Mr. McKeen announced on April 24, 2025, the Planning Commission will be offering an Open Meetings 
Act of Michigan program at the County Services Building at 6:30 p.m. with Mary Riley, MSUE.  Dave 
Spitler has been appointed to the Brownfield Redevelopment Board as the Planning Commission 
liaison.  They are waiting for the seasonal weight & speed restrictions to be lifted so the bridge can be 
placed at Marshville Dam. There are three concrete bids for the sidewalks at Cedar Point County Park.  
There will be two asphalt bids for three different park projects as well. He reported that the Forest 
School for Knee-High Naturalists program has already started at Doolittle County Park and Gales Pond. 
There are 23 participants this year.    
 
Public Comment 
 
Chairperson Erickson asked if there was any further business to come before the Board. There being 
none, the meeting adjourned at 10:24 a.m. 
 
 
 

Respectfully submitted,  
 
 

Melanie A. Coon 
Oceana County Clerk 
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