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Board Conference Room 
February 27, 2025 
Board of Commissioners Minutes 
 
The regular meeting of the Oceana County Board of Commissioners was called to order by Chairperson 
Walker, on Thursday, February 27, 2025, at 11:32 a.m. 
 
Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States of 
America. 
 
Roll was called by Clerk Coon. Present: Mr. Erickson, Mr. McCormick, Mr. Beggs, Mr. Hardy, and Mr. 
Walker.  
 
Also Present: Ms. Byard, Oceana County Administrator; Mr. Cristina Juska, Oceana’s Herald-Journal 
correspondent; Mr. Joseph T. Graham-Lattin, Oceana County Chief Deputy Clerk; and Ms. Melanie 
Coon, Oceana County Clerk. 
 
Moved by Mr. Beggs and seconded by Mr. Hardy to approve the minutes from the February 13, 2025 
Regular Board Meeting as amended. 
 
Voice vote. Motion carried. 
 
Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on the 
agenda items. No conflicts were declared. 
 
Chairperson Walker asked if there were any additions to the agenda. No additions were mentioned. 
 
Moved by Mr. Hardy and supported by Mr. Erickson to approve the agenda as presented. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments at this time. 
 
Agenda Items 
 
MOTION #2025- 21 – DRAIN COMMISSION EMPLOYEE REQUEST  
 
Moved by Mr. McCormick and supported by Mr. Erickson, to allow the Drain Commission to hire a full 
time employee primarily assigned to Soil Erosion and Sedimentation program and allow the 
administrator to make the necessary adjustments. 
 
 Roll call vote: Mr. McCormick – yes; Mr. Erickson – yes; Mr. Beggs – yes; Mr. Hardys – yes; 
and Mr. Walker – yes.  
 
 Motion carried. 
 
MOTION #2025 – 25 – CLEANING FACILITIES RFP 
 
Moved by Mr. Erickson and supported by Mr. Hardy, to allow the county administrator to seek bids 
through the RFP process for the purpose of cleaning services for the Health Department, Community 
Services Building and the County Courthouse. 
 
 Roll call vote: Mr. Erickson – yes; Mr. Hardy – yes; Mr. Beggs – yes; Mr. McCormick – yes; and 
Mr. Walker – yes.  
 
 Motion carried. 
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MOTION #2025 – 26 – VETERANS AFFAIRS COMMITTEE APPOINEMENTS 
 
Moved by Mr. Beggs and supported by Mr. McCormick, to appoint Trisha Marsh and Benjamin Bone to 
the Veterans Affairs Committee for a three-year term to expire on December 31, 2027. 
 
 Voice vote.  Motion carried. 
 
  
MOTION #2025 – 27 – PARKS AND RECREATION COMMUNITY FOUNDATION GRANT 
SUBMISSION 
 
Moved by Mr. Erickson and supported by Mr. Beggs, to authorize the Parks and Recreation Commission 
to submit a grant request to the Community Foundation in the amount of $5,000 for the purpose of 
two concrete bench pads for Cedar Point Park. 
 
 Roll call vote: Mr. Erickson – yes; Mr. Beggs – yes; Mr. Hardy – yes; Mr. McCormick –yes; and 
Mr. Walker – yes.   
 
 Motion carried. 
 
MOTION #2025 – 28 – PARKS AND RECREATION GLE PEOPLES FUND GRANT SUBMISSION 
 
Moved by Mr. McCormick and supported by Mr. Beggs, to authorize the Parks and Recreation 
Commission to submit a grant request to the GLE Peoples Fund for a grant in the amount of $3,800 
for the purpose of a concrete driveway at Cedar Point Park. 
 
 Roll call vote: Mr. McCormick – yes; Mr. Beggs – yes; Mr. Hardy –yes; Mr. Erickson – yes; and 
Mr. Walker – yes.   
 
 Motion carried. 
 
MOTION #2025 – 29 – MATERIALS MANAGEMENT BUDGET APPROVAL 
 
Moved by Mr. Beggs and supported by Mr. McCormick, to approve the Oceana County materials 
management budget totaling $83,330 for each year from 2025-2028 and $70,000 for 2029. 
 
 Roll call vote: Mr. Beggs – yes; Mr. McCormick – yes; Mr. Hardy – yes; Mr. Erickson –yes; and 
Mr. Walker – yes.   
 Motion carried. 
 
 
Mr. Walker stated this money is going to be reimbursed back to the county from the state.  We have 
to have a budget in order to take money in and disburse money out.   It is a reimbursement grant. 
 
MOTION #2025- 30 – PAYMENT OF CLAIMS 
  
Moved by Mr. Hardy and supported by Mr. Erickson, to adopt Motion #2025-30, approving the payment 
of accounts payable and release of funds for February 27, 2025. 
 

AMBULANCE  $2,071.00 
GIS    -0- 
FOC  -0- 
PENTWATER-HART TRAIL     200.00 
SHELBY TWP COMM PARK  13,422.94 
BROWNFIELD    -0- 
AUTOMATION R.O.D.    -0- 
INDIGENT DEFENSE  38,795.43 
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LCOT    -0- 
K9 UNIT  1,007.00 
CJT  -0- 
CDBG    -0- 
ARPA  -0- 
VETERANS AFFAIRS  9,623.45 
TECH & INNOVATION  35,203.66 
CAPITAL PROG/EQUIP REP  -0- 
PUBLIC IMPROVEMENT  209.00 
FORECLOSURE    -0- 
BUILDING DEPARTMENT  26,567.77 
GENERAL FUND  583,525.98 
 
 GRAND TOTAL $710,626.23 

 
Roll call vote: Mr. Hardy – yes; Mr. Erickson – yes; Mr. McCormick – yes; Mr. Beggs – yes; and  

Mr. Walker – yes.  
 

Motion carried. 
 
Commissioner’s Reports 
 
Mr. McCormick did not have anything at this time. 
 
Mr. Erickson stated Robert and he traveled to Cadillac last Friday.  He said there was a meeting at the 
Health Department with new members and got to know them.  The challenges were discussed 
regarding today’s environment.   There was a meeting with the Department of Health and Human 
Services.  The medical care facility is running about 85 beds and looking to open another wing.  On a 
personal note his family has needed their services this month.  We are coming up on a building that 
will become vacant in the near future on Polk Road.   
 
Mr. Beggs did not have anything at this time. 
 
Mr. Hardy did not have anything at this time. 
 
Mr. Walker stated the per diems are paid by the health department and don’t come out of our budget. 
 
Public Comment 
 
There were no public comments at this time. 
 
 
Chairperson Walker asked if there was any further business to come before the Board. There being 
none, the meeting adjourned at 11:44 a.m.. 
 
 
 
_______________________________ 
Melanie A. Coon, Oceana County Clerk 
 
 
_______________________________   _______________________________ 
Date        Mr. Walker, Chairperson 
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Finance and Administration Committee 
 
The Finance and Administration Committee Meeting was called to order by Chairperson Hardy on 
Thursday, February 27, 2025, at 10:28 a.m., in the Board Conference Room. 
 
Present: Mr. Beggs, Mr. McCormick, Mr. Hardy, Mr. Erickson, and Mr. Walker.  
 
Also Present: Ms. Tracy Blamer, Chair, Veterans Affairs Committee; Mr. Samuel Nanasi, Part-time 
Veteran Services Officer; Mr. Garry McKeen, Parks and Recreation; Ms. Chris Conroy, Pentwater Twp. 
Resident; Ms. Byard, Oceana County Administrator; Mr. Cristina Juska, Oceana’s Herald-Journal 
correspondent; Mr. Joseph T. Graham-Lattin, Chief Deputy Clerk; and Ms. Melanie Coon, Oceana 
County Clerk. 
 
Moved by Mr. Walker and supported by Mr. McCormick to approve the minutes of the February 13, 
2025 Finance and Administration Committee meeting as presented. 
 
Voice vote. Motion carried. 
 
Chairperson Hardy asked if there were any additions to the agenda. No additions were mentioned. 
 
Moved by Mr. Beggs and seconded by Mr. McCormick to approve the agenda as presented. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments at this time. 
 
Agenda Items 
 
Ms. Tracy Blamer, Chair, Veterans Affairs Committee, gave the Veterans Affairs report.  We can add 
staff this year.  She introduced Sam Nanasi, who lives up in Ludington, but is now a part of the Oceana 
group.  The fund raiser was expanded to a veteran’s parade which took place in Hart.  The grants and 
fundraising have increased.  
 
Ms. Tracy Blamer asked for appointments for veterans’ affairs.  The term would be three years through 
12-31-2027.  The candidates are Trisha Marsh and Benjamin Bone.  Tracy Blamer resigned 2/27/2025. 
Her last committee meeting will be 3/6/2025.    
 
Mr. Garry McKeen, Parks and Recreation, asked for consideration for the submission of a $5,000 grant 
from the Community Foundation for Oceana County.  This grant is intended to install two concrete 
picnic bench pads to allow for ADA access at Cedar Point Park. A $3,800 grant with GLE Peoples Fund 
would cover the installation of a concrete driveway to allow access to the GLE Utility pole at Cedar 
Point Park. Currently when GLE services their utility pole in the park their trucks leave deep ruts across 
the park picnic area.   
 
Ms. Michelle Martin was not present, but discussion ensued by Mr. Walker and the board.  Ms. Michelle 
Martin, Drain Commissioner, discussed the drain commission request for a full-time soil erosion agent.  
Part 91 of the Natural Resources and Environmental Protection Act mandates that counties manage 
soil erosion and sedimentation control to protect adjacent properties and state waters.  Their office is 
tasked with reviewing plans, issuing permits and ensuring compliance.  With the increase in permits 
the resources have stretched thin, leaving them unable to meet statutory obligation for drain 
maintenance and inspections. In addition to SESC responsibilities, we are also an Authorized Public 
Agency under EGLE, which requires us to provide the same SESC obligations on county drain projects.   
Due to the increasing demands of the county wide enforcement SESC program, these important drain 
maintenance and inspection duties are being neglected.  This position would focus on conducting 
inspections, issuing permits, ensuring compliance with Part 91, and supporting the drain maintenance 
and inspection effort requires as an Authorized Public Agency by EGLE.   
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Mr. Beggs and Mr. Walker wonder if there is wisdom and suggest to the drain commissioner that the 
title be broadened a little because if we hire a soil erosion sedimentation agent the person is not going 
to do some other jobs.  This should be an employee that would do the soil erosion sedimentation agent 
and other duties as designated.  
 
Administrator Byard requested approval of the Materials Management Budget.  Each county in 
Michigan is required to have a Materials Management Plan.  The MMP will focus on comprehensive 
materials management, including recycling, composting, other diversion activities and disposal.  The 
counties of Lake, Mason, Muskegon, Newaygo and Oceana have agreed to serve as CAAs and work 
together to prepare a multicounty MMP with West Michigan Shoreline Regional Development 
Commission serving as their DPA.  The cost of $83,330 for each year from 2025 -2028 and $70,000 
for 2029.  Mr. Walker thinks the Resolution should state we have approved in the budget pending 
reimbursement from the state. 
 

Ms. Byard also did not read the claims for payment, but the following was provided: 
 
Administrator’s Report (as provided by Ms. Byard): 

SPECIAL REVENUE FUNDS 
Fund # & Description Amount Description 

210 - Ambulance  $               2,071.00  to Architectural Hardware for lock replacement 
      

243 - Brownfield Redevelopment 
Authority  $             13,422.94  to Fishbeck for services rendered 

      

260 - Indigent Defense  $             12,275.00  to Hayes Law Office for indigent defense attorney costs 

 $             19,832.96  to Springstead Law Office for indigent defense attorney costs 
      

298 - Technology & Innovation 

 $               2,091.42  
to Huntington Bank for equipment machinery/equipment & 
repairs/maintenance 

 $               5,750.00  to Alertus Technologies, LLC for licensing and support fees 

 $             25,996.80  to Kroll Associates, Inc annual billing 

 $               1,248.45  to Pivot Point Partners LLC for licensing fees 
      

549 - Building Department 

 $               3,274.23  to Lance Gates for permits and inspections 

 $               3,518.05  to Randolph D Miller for permits and inspections 

 $               2,690.08  to Kevin Greiner for permits and inspections 

 $               1,146.02  to Sonnie Smith for permits and inspections 

 $               1,320.00  to Integrity Business Solutions for office furniture 



February 27, 2025 

 

 $               8,499.72  to Lakeshore Furniture LLC for office furniture 
      

GENERAL FUND 
Dept # & Description Amount Description 

000 - General  $             25,000.00  to Village of Hesperia for ARPA Reimbursements 
      

101 - Board of Commissioners  $               7,559.68  
to H Security & Investigations for monthly security contract 
and overtime wages 

      

257 - Equalization  $             24,210.00  to V&V Assessing for monthly contract 
      

265 - Courthouse & Grounds  $               1,071.59  
to Huntington Bank for janitorial supplies and 
repairs/maintenance 

 $               2,756.27  to City of Hart for utilities 
      

283 - Circuit Court 

 $               4,775.13  to Hayes Law Office for monthly appropriations 

 $               3,350.50  to Heacock Reporting for monthly appropriations 

 $               4,775.13  to Springstead Law Office for monthly appropriations 
      

301 - Sheriff 

 $               7,765.22  to Wex Bank for fuel purchases 

 $             39,498.40  
to Enterprise FM Trust for vehicle leases and 
repairs/maintenance 

 $               6,138.00  to Pro-Tech Security Sales for equipment 

 $               1,000.00  to State of Michigan for traffic crash investigation school 
      

351 - Jail 

 $               1,306.51  
to Gordon Food Service for inmate board and janitorial 
supplies 

 $               1,131.72  to City of Hart for utilities 

 $               1,588.57  to Hansen Foods for inmate board 

 $             17,070.91  to Advanced Correctional Healthcare for inmate medical 

 $               1,231.37  
to Gordon Food Service for inmate board and janitorial 
supplies 
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528 - Transfer Station  $             12,518.00  to American Classic Dumpster for dumpster services 
      

648 - Medical Examiner  $             13,847.06  to WMU Homer Stryker, M.D. for autopsies 
      

Total Claims  $      279,730.73    
 
 
Additional Administrator’s Report Items 

MID MICHIGAN COMMUNITY ACTION AGENCY ZOOM MTG 

A presentation was given on the Community Needs Assessment, which covered key areas such as 
housing, income, and childcare. The report revealed that many households are spending over 30% of their 
income on housing. This assessment focused on the counties within the MMCAA region and was 
compared to the ALICE report. The ALICE report provides insight into financially struggling households, 
detailing household budgets, demographics, employment opportunities, housing affordability, and the cost 
of essential needs like food, childcare, transportation, and healthcare. It identifies individuals who are 
"Asset Limited, Income Constrained, Employed" (ALICE), meaning they struggle to afford basic living 
expenses despite being employed. The report is specific to the State of Michigan. 

Committee reports on policy, planning, and finance were reviewed and approved. Additionally, the By-
Laws were discussed and officially adopted. 

BROADBAND 

Two broadband vendors have requested letters of support for BEAD Grants in Oceana County. Mr. Curtis 
Burdette has prepared a standardized letter that will be used for all vendors upon request. 

FOLLOW-UP 

• Carpet Installation: Carpet installation is underway, though there was some scheduling 
confusion with the vendor. Mr. Sanderson is addressing the issue, and the installation is expected 
to be completed by the end of February. 

• Building Department Move: Electrical work is finished, and furniture has been installed. Fiber 
wiring began last week, and once completed, the move will take place. Mr. Sanderson is also 
obtaining bids for a new roadside sign. 

• Chiller Electrical Upgrade: The chiller electrical upgrade was successfully completed on 
February 17th. However, there were issues with the BS&A software the following day, which 
were resolved by the afternoon of February 18th. A special thanks to the Maintenance team for 
working diligently on a holiday to restore power, and to the IT department for promptly restoring 
financial systems. 

She also wanted the board to know she would be out on vacation starting next Friday and be out the 
following week. 

She stated there have been a lot of changes regarding sick leave. Three of us in the office have been 
watching webinars keeping up on that and how it flows with our payroll.   It hasn’t been established in our 
payroll yet because it doesn’t start until next week. 
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Mr. Hardy stated to the audience House Bill 4002 passed.  It is a requirement for sick time leave act and 
we are making sure we are complying with the standards they have set. 
 

Department Head Reports 

There were no department head reports at this time. 

Public Comment 
 
Chris Conroy, Pentwater, Michigan.  On the conversation regarding the drain commissioner, she stated 
Cheboygan just launched a part time seasonal zoning enforcement/soil erosion officer.  The job 
description is like what was just described in the meeting.  It was just done last week.  The 
conversation that has been with the PLIB, Pentwater Lake Improvement Board and the drain 
commission over the last several years, regarding the incorporation of dredging as defined in the act 
that formed the PLIB, we are going to be bringing back to the forefront.  They are going to present 
the need for dredging as it affects the whole county.  The Army Core of Engineers since 2009 no longer 
annually fund dredging of recreation harbors.  Since then, we have had to fight for funding that could 
be given to the army core of engineers.   We have only gotten it twice since 2009 to today.  There is 
no funding coming from the federal government in 2025.  We are working diligently with Congressman 
Molenar to get some funding. 
 
 
Chairperson Hardy asked if there was any further business to come before the Board. There being 
none, the meeting adjourned at 11:10 a.m. 
 
 

Respectfully submitted, 
 
 

Melanie A. Coon 
Oceana County Clerk 
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Properties, Environment, and Economic Development Committee 
 
The Properties, Environment, and Economic Development Committee Meeting was called to order by 
Chairperson Erickson, on Thursday, February 27, 2025, at 10:07 a.m. in the Board Conference Room. 
YouTube broadcast unavailable. 
 
Present: Mr. Beggs, Mr. Hardy, Mr. McCormick, Mr. Walker, and Mr. Erickson.  
 
Also Present: Mr. Garry McKeen, Oceana County Planning Commission Chairperson; Mr. James Kelly, 
MSU Extension District 5 Director; Ms. Byard, Oceana County Administrator; Mr. Joseph T. Graham-
Lattin, Oceana County Chief Deputy Clerk; and Ms. Melanie Coon, Oceana County Clerk. 
 
Moved by Mr. McCormick and seconded by Mr. Walker to approve the minutes of January 23, 2025, 
Properties, Environment, and Economic Development Committee as presented. 
 
Voice vote. Motion carried. 
 
Chairperson Erickson asked if there were any changes to the agenda. No additions were mentioned. 
 
Moved by Mr. Beggs and seconded by Mr. Hardy to approve the agenda as presented. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments at this time. 
 
Agenda Items 
 
Administrator Byard began discussion of Cleaning Facilities RFP.  Currently there is only one employee 
doing all of the buildings.  Maintenance is assisting at this time.  She is asking if it would be possible 
to get a company to clean all the buildings vs. individuals.  Mr. Walker gave a brief statement regarding 
the previous independent company. 
 
Administrator Byard brought discussion pertaining to space at the Community Services Building once 
the Building Department has moved to its new location.  The furniture installation is almost complete.  
They are working on the fiber for the building.  There will still be a need to have the phones installed.  
There are three offices there as well as a waiting area for the Veterans’ Affair. The Veterans Affair are 
using their current office for a food pantry.  Mr. Walker said Tracy, Paul and he had a meeting with 
the Health Department yesterday.  He suggested seeing what the stakeholders of the building need 
at this time.  He suggested having them bring back their recommendation to the board.  Dave 
Sanderson, Maintenance Supervisor and Tracy have been looking at signage for the building. One bid 
is for $400.  Dave is checking with another company for a quote. Mr. Walker stated if there are three 
bids and are at that type of money, we would just let the administrator get that done.  Mr. Beggs 
advocated for the Veterans Affairs.  He said they have three employees, one of which is part-time.  
They are working out of just one and a half offices. The food pantry requires freezer space and 
refrigeration and a place for dry goods.  He thinks the request of the Veteran’s Affairs would absorb 
the three offices.  
 
Ms. Byard stated she neglected to mention she was approached by Mr. Kelly for a space for MSU 
Extension as well.   
 
Mr. Erickson stated Monday at the Department of Health and Human Services meeting there are many 
changes going on at the Polk Road building.  It is one of our largest assets and now will be 
underutilized.  There is a realigning of the Department of Health and Human Services to the east and 
Newaygo on the Lake rather than heading north into Mason County.  The director is being realigned.  
We will be sharing with Newaygo County.  At this given point, the employees have been working from 
home and there is a master telephone system so at any given time you would get service.  Because 
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of this realignment, there needs to be a reassessment of driving done by different employees that 
may have driven to Mason County or other areas.  They are going to bring them into the office for 30 
days in the same building.  This will allow everyone to get to know each other before they are dispersed 
in the field.  They are looking at manning the building with four employees after 30 – 60 days.   
 
Mr. Walker wanted a consensus from the board to confirm it is okay to refer this to the Administrator 
and the Building Committee to come back to us. 
 
Department Head Report 
 
Garry McKeen, Oceana Planning Commission, he wanted to let the board know about a study recently 
done through the United States Core of Engineers.  Dave Lorenz, from Muskegon, he is the guy behind 
Pure Michigan, sent this report to Garry.  The study by Jane Houston of the core titled The Economic 
Value of American Beaches Outlines the Economic Value of Protecting and Restoring American 
Beaches.   The State of Michigan enjoys the largest freshwater coastline in the world and doesn’t spend 
any money on restoring or protecting its natural resources.  The Great Lakes coalition is working to 
change that.  They are working with the legislature to do a study over the next three years.  Tourism 
is one of the largest employers of the county.  The Silver Lake Sand Dunes tourism council will make 
an appearance at the Planning Commission next week.   
 
Public Comment 
 
Mr. Kelly, MSU Extension appreciated the discussion of space.  He wanted to support the Veterans 
absorbing the space.  He said there is a potential to bring in more services at no cost to the county if 
the space is available.   
 
 
Chairperson Erickson asked if there was any further business to come before the Board. There being 
none, the meeting adjourned at 10:28 p.m. 
 
 
 

Respectfully submitted,  
 
 

Melanie A. Coon 
Oceana County Clerk 
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