Board Conference Room
February 13, 2025
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by Chairperson
Walker, on Thursday, February 13, 2025, at 11:31 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States of
America.

Present was Mr. Erickson, Mr. Beggs, Mr. Hardy and Mr. Walker. Mr. McCormick was absent.
Also Present: Ms. Jessica LaPointe, Financial and HR Coordinator; Cristina Juska, Oceana’s Herald-

Journal correspondent; Ms. Stacia Erickson, The Oceana Echo correspondent; and Ms. Melanie Coon,
Oceana County Clerk.

Moved by Mr. Erickson and seconded by Mr. Beggs to approve the minutes of the January 23, 2025
Regular Board Meeting.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on the
agenda items. No conflicts were declared.

Chairperson Walker asked if there were any additions to the agenda. The Animal Control Truck 2025-
16 will add lights and decals. County Policy Change 2025-18 permits the department head to hire an
replacement employee for advance training purposes to be determined by the administrator, and Chair
from the Personnel and Finance. No action will be taken on 2025-21 Drain Commission Employee
Request. Item 2025-22 will include Department Head quarterly meetings. Add Item 2025-24
Equalization RFP prior to the expiration of the current contract.

Moved by Mr. Beggs and supported by Mr. Erickson to approve the agenda with changes.

Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

MOTION #2025- 15 - SHERIFF'S DEPARTMENT AED DONATION

Moved by Mr. Beggs and supported by Mr. Erickson, to accept a donation in the amount of $1,713
from the Community Foundation for the purchase of an AED and allow the Administrator to make the
necessary budget adjustments.

Roll call vote: Mr. Beggs - yes; Mr. Erickson - yes; Mr. Hardy - yes; and Mr. Walker - yes.
Absent Mr. McCormick

Motion carried.
MOTION #2025 - 16 — ANIMAL CONTROL TRUCK
Moved by Mr. Hardy and supported by Mr. Erickson, to approve the purchase of a 2024 Chevy Silverado
1500 Crew Cab 4WD truck in the amount of $42,143 from Meyer Chevrolet, with funds to be paid from

the previously budgeted appropriation and in addition not to exceed $1000 for additional overhead
lights, light installation and decals.
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Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. Beggs - yes; and Mr. Walker - yes.
Absent Mr. McCormick

Motion carried.
MOTION #2025 - 17 — ANIMAL CONTROL EMPLOYEE
Moved by Mr. Erickson and supported by Mr. Hardy, to authorize the Animal Control Director to hire a
replacement Animal Control Officer up to six weeks before the current officer’s departure for training

purposes and to grant the Administrator the authority to make necessary budget adjustments.

Roll call vote: Mr. Erickson -yes; Mr. Hardy - yes; Mr. Beggs -yes; and Mr. Walker- yes.
Absent: Mr. McCormick

Motion carried.
MOTION #2025 - 18 — COUNTY POLICY CHANGE
Moved by Mr. Erickson and supported by Mr. Beggs, to amend county policy to permit a department
head to hire a replacement employee in advance for training purposes to be determined by admin

chair and the personnel and finance chair.

Roll call vote: Mr. Erickson - yes; Mr. Beggs - yes; Mr. Hardy - yes; and Mr. Walker -yes.
Absent: Mr. McCormick.

Motion carried.

MOTION #2025 - 19 — OPIOID STEERING COMMITTEE APPOINTMENT

Moved by Mr. Hardy and supported by Mr. Erickson, to appoint Mr. John Foss to the Opioid Steering
Committee as a representative of Trinity Health to represent health care providers.

Voice vote.

Motion carried.

MOTION #2025 - 20 - MATERIALS MANAGEMENT COMMITTEE APPOINTMENT

Moved by Mr. Erickson and supported by Mr. Beggs, to appoint Mr. James Niemiec with Arbre Farms
to the Materials Management Committee to fill the unexpired term of Mr. Don Squire to expire on
December 31, 2029.

Voice vote.

Motion carried.

MOTION #2025 - 21 — DRAIN COMMISSION EMPLOYEE REQUEST ** NO ACTION TAKEN**

Moved by Mr. McCormick and supported by

Roll call vote: Mr. McCormick - _1_; Mr. Beggs - ; Mr. Erickson - ; Mr. Hardy - ;
and Mr. Walker - _5_.

Motion carried.
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MOTION #2025 - 22 - BOARD OF COMMISSIONERS PER DIEM LIST

Moved by Mr. Beggs and supported by Mr. Erickson, to adopt the revised per diem list to include
Michigan Works, Senior Resources, and Department Head Meetings also to include verbiage to allow
additional per diem requests to be approved by the chairman of the board and finance chair.

Roll call vote: Mr. Beggs - yes; Mr. Erickson - yes; Mr. Hardy - yes; and Mr. Walker - yes.
Absent: Mr. McCormick

Motion carried.
MOTION #2025 - 24 - EQUALIZATION RFP CONTRACT

Moved by Mr. Hardy and supported by Mr. Erickson, to give authorization to the county administrator
to send out RSVP’s for equalization services prior to the expiration of our current contract.

Roll call vote: Mr. Hardy - yes; Mr. Erickson - yes; Mr. Beggs - yes; and Mr. Walker - yes.
Absent: Mr. McCormick

Motion carried.

MOTION #2025- 23 - PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. Beggs, to adopt Motion #2025-23, approving the payment
of accounts payable and release of funds for February 13, 2025.

AMBULANCE $10,298.57
GIS -0-
FOC -0-
PENTWATER-HART TRAIL 35,142.71
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. -0-
INDIGENT DEFENSE 30,807.52
LCOT -0-
K9 UNIT 935.72
aT -0-
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 11,564.97
TECH & INNOVATION 12,368.88
CAPITAL PROG/EQUIP REP -0-
PUBLIC IMPROVEMENT 75,254.06
FORECLOSURE -0-
BUILDING DEPARTMENT 20,122.31
GENERAL FUND 553,284.44

GRAND TOTAL $749,779.18

Roll call vote: Mr. Hardy - yes; Mr. Beggs - yes; Mr. Erickson - yes; and Mr. Walker - yes.
Absent Mr. McCormick.
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Motion carried.

Commissioner’s Reports

Mr. Beggs had nothing at this time.

Mr. Hardy had nothing at this time.

Mr. Erickson wanted to give praise to the Medical Care Facility and the numerous hospitals. The level
of care is wonderful. There was a meeting in Weare Twp last week. The meeting included the Red
Barn to find a home for the barn.

Mr. Walker stated with all the changes in Washington DC and with all of the work we do with other
local units of government, I think if our administrator gets any notification that our funds are in
jeopardy, as soon as we get that, the information needs to be sent out right away. If someone is
making purchases thinking the money is available, we need to make sure there is notification made.
Public Comment

There were no public comments at this time.

Chairperson Walker asked if there was any further business to come before the Board. There being
none, the meeting adjourned at 11:53 a.m.

Melanie A. Coon, Oceana County Clerk

Date Mr. Walker, Chairperson
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Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy on
Thursday, February 13, 2025, at 11:12 a.m., in the Board Conference Room.

Present: Mr. Erickson, Mr. Beggs, Mr. Walker, and Mr. Hardy, Absent: Mr. McCormick .
Also Present: Ms. Jessica LaPointe, Financial and HR Coordinator; Cristina Juska, Oceana’s Herald-

Journal correspondent; Ms. Stacia Erickson, The Oceana Echo correspondent; and Ms. Melanie Coon,
Oceana County Clerk.

Moved by Mr. Walker and supported by Mr. Erickson to approve the minutes of the January 23, 2025
Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.

Chairperson Hardy asked if there were any additions to the agenda. There will be no action taken on
the cleaning of the facilities.

Moved by Mr. Erickson and seconded by Mr. Beggs to approve the modified agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Mr. Hardy made a request to update the per diem schedule. Mr. Walker stated it would take
approximately a day to update this. He wanted to know if it would be reasonable when a request is
brought forth the chair confers with the head of the finance committee and the two are allowed to
approve per diem that are not listed on the schedule. If there are any that are approved, it will be
mentioned at the next board meeting. Mr. Hardy stated there are too many to cover. Mr. Beggs stated
labor contract negotiations are on the boards per diem list. He wonders since personnel is attending
department head meetings, do we want to idolize that? Michigan Works and Senior Resources as well
as Department Head quarterly meetings will be added today. In addition, any request approved by
the chairman of the board and the finance chairman.

NO ACTION TAKEN ON THIS ITEM Administrator Byard brought forth discussion regarding cleaning of
facilities.

Ms. Byard also did not read the claims for payment, but the following was provided:

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description
to Pentwater Fire Department for 4th quarter 2024 MFR
210 - Ambul
0- Ambulance 5 8.360.00 | expenditures
238 - Pentwater Hart Trail $ 29,841.43 | to Fleis & VandenBrink for various engineering expendi
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256 - Automation

1,131.18

to GovOS for monthly contract

260 - Indigent Defense

2,173.50

to Applewood Law Wins PLLC for indigent defense atto
costs

13,595.00

to Good Law, PLC for indigent defense attorney costs

2,996.25

to Jalae Ulicki for indigent defense attorney costs

293 - Department of Veterans' Affairs

1,151.15

to Crystal Flash for Indigent Veteran/Dependent expens

298 - Technology & Innovation

1,600.93

to Huntington Bank for equipment repairs/maintenance
software

1,251.47

to Charter Communications for internet service

1,995.81

to Charter Communications for internet service

6,081.15

to Shi International Corp for machinery and equipment

445 - Public Improvement

75,041.76

to Varatna Inc for security software

549 - Building Department

Dept # & Description

2,531.61

to Lance Gates for permits and inspections

1,511.35

to Randolph D Miller for permits and inspections

1,896.41

to Kevin Greiner for permits and inspections

1,978.64

to Lance Gates for permits and inspections

3,433.05

to Randolph D Miller for permits and inspections

1,763.47

to Sonnie Smith for permits and inspections

1,245.00

to BS&A Software for yearly contract

GENERAL FUND

Amount

Description

000 - General

7,512.00

to Karpel Solutions for annual billing

9,254.00

to Anderson Mechanical LLC for rooftop HVAC system
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1,090.63

to Leavitt Township for ARPA Reimbursements

39,320.00

to Shelby Township for ARPA Reimbursements

209 - Unemployment

2,543.64

to Michigan Unemployment Insurance for claims

248 - General Services

10,000.00

to Pitney Bowes for postage refill

265 - Courthouse & Grounds

2,036.64

to Huntington Bank for janitorial supplies and
repairs/maintenance

1,730.05

to Republic Services for trash service

1,040.38

to DTE Energy for utilities

2,338.00

to Hallack Contracting, Inc. for snow removal

1,413.18

to Mears Service Center for maintenance truck repairs

283 - Circuit Court

2,506.22

to Mason County Treasurer for 51st Circuit Court fringe
benefit reimbursements

1,165.50

to Sheila Gowell for contracted services

286 - District Court

3,002.63

to Mason County Treasurer for 79th District Court fringe
benefit reimbursements

301 - Sheriff

1,367.40

to AT&T FirstNet for telephone services

1,905.20

to Axon Enterprise, Inc for taser supplies

22,599.55

to Command Communications for police radios

1,008.00

to Hallack Contracting, Inc. for snow removal

9,988.50

to Keisler's Police Supply, Inc. ammunition purchases

351 - Jail

1,648.30

to Gordon Food Service for inmate board and janitorial
supplies

1,942.79

to DTE Energy for utilities
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to Gordon Food Service for inmate board and janitorial
$ 1,497.36 | supplies
$ 4,406.25 | to Chrouch Communications, Inc for phone purchases
to Engineered Protection System, Inc for video service
$ 3,653.61 | agreement and security services
568 - Soil Conservation District $ 14,000.00 | to Oceana Conservation District for annual appropriatio
595 - Airport $ 21,425.00 | to Prein & Newhof, Inc for professional services
$ 4,940.00 | to Hallack Contracting, Inc for snow removal
649 - Mental Health $ 10,647.92 | to West Michigan CMH Systems for monthly appropriati
728 - Economic & Community to Oceana County Economic Alliance for annual
Development $ 55,000.00 | appropriation

Total Claims $ 400,521.91

Administrator’s Report (as provided by Ms. Byard):

National Association of County Administrators

The National Association of County Administrators recently held its first-ever idea exchange to
discuss the processes and programs related to American Rescue Plan funding. Attendees were
divided into groups to share how their communities utilized the funds. I was placed in a group of
seven, with representatives from various regions across the U.S. Unlike many of the larger
counties, Oceana received a much smaller allocation, while others managed hundreds of millions.
Many participants indicated they categorized their funds as revenue loss and also hired external
firms to assist with fund administration.

Materials Management Meeting with EGLE

WMSRDC coordinated a virtual meeting with EGLE to discuss budgets and funding processes for
Materials Management. Administrators posed detailed questions, as the funding guidelines remain
somewhat unclear. While we are still awaiting clarification, progress is being made. WMSRDC is
drafting a work plan for submission to EGLE and has already held an initial meeting with 21
members. They continue to keep us informed and are encouraging administrators to participate in
future meetings.

County Administrators’ Meeting

County administrators from the surrounding areas gathered in Mason County for lunch prior to
Mr. Fabian Knizacky’s retirement celebration. The meeting focused on reviewing the recent
Materials Management discussion and gaining a clearer understanding of budgeting and funding
for the project. Additionally, it served as an opportunity to exchange ideas on handling various
county matters. The session was highly productive, and more information will be shared as a
result.
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FOLLOW-UP

Carpet Installation

Installation is scheduled for the week of February 10th. Mr. Sanderson has been coordinating with
the basement offices to minimize disruptions and is arranging evening or weekend installations if
needed.

Sheriff's Department Camera Project

The IT and Maintenance teams have been busy running wiring for the camera system upgrade.

Building Department Move

The electrician is completing work today, and corner trim installation will be finished before the
furniture arrives on February 13th. Mr. Sanderson and I have also discussed a new roadside sign
and will be seeking quotes from three vendors.

Chiller Electrical Upgrade
Work on the chiller’s electrical system has begun and will be completed on February 17th, while

the county building is closed for President’s Day. This will require a temporary power shutdown.

Ms. Jessica LaPointe brought forth on behalf of Administrator Byard, if the board would allow for RSVP
of RFP Equalization Services. We are currently paying $240,000. Mr. Walker stated the contract is
coming up. This will be added to the agenda allowing the administrator to RSVP for Equalization
Services prior to the existing contract.

DEPARTMENT HEAD REPORT

Sheriff Mast stated there are approximately 42 inmates at the current time. National Night Out is
scheduled. The troopers are busy with the weather conditions.

PUBLIC COMMENT

There was no public comment at this time.

Chairperson Hardy asked if there was any further business to come before the Board. There being
none, the meeting adjourned at 11:22 am.

Respectfully,

Melanie A. Coon
Oceana County Clerk
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Courts and Public Safety Committee

The Courts and Public Safety Committee Meeting was called to order by Chairperson Beggs, on
Thursday, February 13, 2025 at 10:00 a.m. in the Board Conference Room.

Present: Mr. Erickson, Mr. Hardy, Mr. Walker, and Mr. Beggs. Absent: Mr. McCormick.

Also Present: Mr. Jeff Stockhill, Director of North Operations. Life EMS; Mr. Mike Garcia, Animal Control
Director; Mr. Ryan Schiller, Oceana County Undersheriff; Mr. Garry McKeen Parks & Recreation; Mr.
Troy Maloney, Emergency Management; Ms. LaPointe, Financial & HR Coordinator; Cristina Juska,
Oceana’s Herald-Journal correspondent; and Ms. Melanie Coon, Oceana County Clerk.

Moved by Mr. Hardy and seconded by Mr. Walker to approve the minutes of January 9, 2025, Courts
and Public Safety Committee Meeting.

Voice vote. Motion carried.

Chairperson Beggs asked if there were any changes to the agenda. No changes were mentioned.
Moved by Mr. Walker and seconded by Mr. Hardy to approve the agenda as presented.

Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Mr. Jeff Stockhill, Director of North Operations. Life EMS presented the quarterly report. Life EMS is
fully staffed with EMT’s and paramedics. Currently, one EMT is in the process of obtaining paramedic
licensure. During the holiday season honey baked hams were provided for on duty personnel with
several family members joining the crews for Thanksgiving. Waiting to hear from the Sheriff if there
is going to be a child death review which is an annual event. They provided just under seven hours
fire standby coverage. Mr. Beggs asked if there was a backup unit on the Newfield Township call dated
10/20/2024 from the Fremont Station which was confirmed. Mr. Stockhill stated there is never a plan
for less than three ambulances. When the Ferry Station was opened there were geographical
boundaries set a little north. Direction has been given if there is a boundary issue, both trucks would
move to the area and sort out the details later. Mr. Walker stated LIFE is going to remodel the Shelby
Station, but wants our Maintenance supervisor, Dave Sanderson, to help with bids for local contractors.

Undersheriff Ryan Schiller asked for consideration of an AED Donation and Budget Adjustment. Dave
Nobles has donated the funds which came by way of the Community Foundation. Mr. Walker asked if
he would pass on the thanks of the board to Mr. Nobles.

Mr. Mike Garcia, Animal Control Director, asked to purchase a new Animal Control Truck in the amount
of $42,143. Meyers has the truck on the lot and can be ready to use. Lights for the top of the truck
are needed. The top end would be under $500 plus installation, a cap cost of $1000 was suggested.
The decal for the truck would be $100.

Department Head Report

Mr. Garry McKeen, Parks and Recreation showed a construction plan for the walkways at Cedar Point
Park. There will be ADA walkways up to the pavilions. Paving will be completed. The money has
been appropriated and hopefully work on the Marshville Dam project to hopefully be completed in
June.
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Mr. Troy Maloney, Emergency Manager, EMPG and Homeland Security grants have been released and
have not affected the department at this time. There will be a large-scale exercise with Mason and
Lake County on a three-county exercise. It will involve the three counties of assets. Mason/Oceana
County is getting ready to do an ice rescue mission. There will also be a mass casualty exercise with
Shelby Trinity Hospital on the Sand Dunes to test the hospital and the communications with all
emergency services. He has also been nominated for the Secretary position on the Region 6 executive
committee board.

Undersheriff Schiller followed up on the marine patrol division sergeant position. The position was
reposted. Mr. Mike Phillips applied for and accepted the position. They are in the middle of their
video system upgrade. Itis progressing along. He gave praise to the maintenance personnel for their
help with the project. MTA had a meeting last week in Shelby to see their perspective. He did a small
presentation regarding Flock city-wide safety platform, which is a License Plate Recognition camera.
Mr. Walker and Mr. Beggs expressed reservations in regards to use of information and privacy issues.
There are 90,000 in the country with 2200 in Michigan alone. There are a lot in urban and
metropolitan areas. They can be utilized in a proactive manner as well. They are placed in high-
profile areas, and they take pictures of license plates and cars. It is a tool that is solving crimes at a
significant rate. The total cost for the first year is $3,650.

Public Comment

There were no public comments at this time.

Chairperson Beggs asked if there was any further business to come before the Board. There being
none, the meeting adjourned at 10:55 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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Personnel and Health & Human Services Committee

The Personnel and Health & Human Services Committee Meeting was called to order by Vice
Chairperson Erickson on Thursday, February 13,2025 at 10:55 a.m., in the Board Conference Room.

Present: Mr. Erickson, Mr. Beggs, Mr. Hardy, Mr. Walker. Absent: Mr. McCormick.

Also Present: Mr. Mike Garcia, Animal Control Director; Jessica LaPointe, Financial and HR Coordinator,
and Ms. Melanie Coon, Oceana County Clerk.

Moved by Mr. Beggs and supported by Mr. Walker to approve the minutes of the September 26, 2024
Personnel and Health & Human Services Committee Meeting as presented.

Voice vote. Motion carried.

Mr. Walker asked to discuss Motion 18 before Motion 17 and cover both at the same time. Motion 21
will not have action until the next meeting.

Moved by Mr. Beggs and seconded by Mr. Hardy to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Mr. Walker began discussion regarding a request to update our county policy to permit a department
head to hire a replacement in advance. He stated there is a lot of specific information a person needs
to learn starting a new position. He does not think it is unreasonable to bring someone in at a period
of time. He thinks the department head should go to the county administrator, the county
administrator should talk to the head of personnel and head of the finance committee. He feels the
county administrator, head of personnel and head of finance should meet with the department head
and see what is a reasonable length of time. He does not feel it needs to come to the board. The
policy should be revamped to make this happen.

Mr. Mike Garcia, Animal Control Director, requested to hire a replacement Animal Control Officer in
advance of current employee’s departure to ensure sufficient training. He feels eight weeks would
allow for sufficient training time for the incoming employee. The shelter is a full house right now.
There is a lot of dogs coming from the Newaygo county line.

Mr. Erickson brought forth the appointment of John Foss with Trinity Health to the Opoid Steering
Committee. Mr. Walker stated Mr. Foss is very busy, but will attend some meetings to see how it goes.

Jessica LaPointe, Financial and HR Coordinator, presented the appointment of James Niemiec with
Arbre Farms to the Materials Management Committee to replace Don Squire. Don is no longer with
Arbre Farms.

THERE IS NO ACTION ON THIS ITEM Administrator Byard presented a discussion regarding Drain
Commission request for a full-time Soil Erosion Agent. This request is due to PART 91 OF THE Natural
Resources and Environmental Protection Act which mandates counties manage soil erosion and
sedimentation control to protect adjacent properties and state waters. The increase in permits has
stretched our resources thin, leaving us unable to meet statutory obligations for drain maintenance
and inspections. Hiring a full-time agent would ensure compliance with Part-91, and support the drain
maintenance and inspection efforts required as an Authorized Public Agency by EGLE.
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DEPARTMENT HEAD REPORT

Mr. Garry McKeen spoke in favor of John Foss. He was on the Planning Commission for four years.
He brought a lot of insight and very involved with the hospital. He would be a great influence with
the county.

Chairperson Erickson asked if there was any further business to come before the Board. There being
none, the meeting adjourned at 11:12 am.

Respectfully,

Melanie A. Coon
Oceana County Clerk

2 February 13, 2025



	02 13 2025  Regular Meeting Official
	02 13 2025  Finance-Admin Official
	National Association of County Administrators
	Materials Management Meeting with EGLE
	County Administrators’ Meeting
	FOLLOW-UP
	Carpet Installation

	Building Department Move
	Chiller Electrical Upgrade

	02 13  2025  Courts - Public Safety Official
	02 13 2025  Personnel-Health & Human Official

