
   

1 January 23, 2025
  

 

Board Conference Room 
January 23, 2025 
Board of Commissioners Minutes 
 
The regular meeting of the Oceana County Board of Commissioners was called to order by 
Chairperson Walker, on Thursday, January 23,2025, at 11:41 a.m. 
 
Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States 
of America. 
 
Roll was called by Clerk Coon. Present: Mr. Beggs, Mr. Hardy, Mr. McCormick, Mr. Erickson, 
and Mr. Walker.  
 
Also Present: Ms. Byard, Oceana County Administrator; Ms. Coon, Oceana County Clerk; Mr. 
Leonard Hilton, Pentwater Twp resident; Mr. Mark Sturr, Pentwater Twp resident; Mr. Dennis 
Vein, Pentwater Twp resident and Mr. Cristina Juska, Oceana’s Herald-Journal correspondent. 
 
Moved by Mr. Erickson and seconded by Mr. McCormick to approve the minutes from the 
January 9, 2025 Organizational Meeting as well as the Regular Commissioners Meeting. 
 
Voice vote. Motion carried. 
 
Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on 
the agenda items. No conflicts were declared. 
 
Chairperson Walker asked if there were any additions to the agenda. He noted that motion 
number 2025-11 MERS Addendum should be stricken from the agenda as the matter has 
already been resolved. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments at this time. 
 
Agenda Items 
 
MOTION #2025- 09– BUILDING DEPARTMENT FURNITURE 
 
Moved by Mr. Erickson and supported by Mr. Beggs to approve the quote from Integrity 
Business Solutions, 6548 Schamber Dr., Muskegon, MI  49444, in the amount of $9.780.99, 
for the purpose of furniture for the Building Department for the new space, with funds to be 
paid from the Building Department fund. 
 
Mr. McCormick inquired why the quote from Integrity Business Solutions was accepted over 
the bid from Lakeshore Furniture. The bid from Lakeshore Furniture was eighteen percent 
lower than the Integrity bid. He had not heard a definitive argument to accept the higher bid. 
In his experience, public work requests are approved based on the lowest bid. 
 
Mr. Walker noted that the Board has the right to accept any bid submitted based on the best 
interest of the County. 
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Mr. Beggs noted that during discussion at the Properties, Environment, and Economic 
Development Committee he understood that Integrity Business Solutions was a company that 
had done excellent work for the County in the past and he was supportive of using a company 
that Administrator Byard was familiar with even though the bid was higher. He explained that 
he had not had personal experience with any of the companies that provided bids. 
 
Mr. Erickson expressed that he appreciated the bid from Excel Office Interiors because it was 
very detailed and in-depth and explained what the bid entailed, but they were the high bid. 
 
Mr. Hardy pointed out that he was not familiar with the furniture companies that provided the 
quotes. He supports using a company that we have dealt with before and has provided 
excellent installation and follow service in the past.  
 

Roll call vote: Mr. Erickson – no; Mr. Beggs – yes; Mr. Hardy – yes; Mr. McCormick – 
no; and Mr. Walker – no. 
 
Motion failed.   
 
Moved by Mr. McCormick and supported by Mr. Erickson, to approve the quote from Lakeshore 
Furniture, 450 W. Hackley Ave, Muskegon, MI  49444, in the amount of $8,167.22, for the 
purpose of furniture for the Building Department for the new space, with funds to be paid 
from the Building Department fund. 
 
 Roll call vote: Mr. McCormick – yes; Mr. Erickson – yes; Mr. Beggs – yes; Mr. Hardy – 
yes; and Mr. Walker – yes.  
 
 Motion carried. 
 
MOTION #2025 – 10 – MARINE SAFETY BUDGET ADJUSTMENT 
 
Moved by Mr. Beggs and supported by Mr. McCormick, to increase revenues and expenditures 
in the amount of $104,429.50 for funds received from the Community Foundation for the 
purpose of the Marine Safety boat.  
 
 Roll call vote: Mr. Beggs – yes; Mr. McCormick – yes; Mr. Hardy – Yes; Mr. Erickson – 
yes; and Mr. Walker – yes.  
 
 Motion carried. 
 
 
MOTION #2025 – 12 – SHERIFF MARINE SERGEANT REQUEST 
 
Moved by Mr. Beggs and supported by Mr. Hardy, to authorize the Sheriff’s Office to create a 
sergeant position with the appropriate wage package for the Marine Safety Division. 
 
 Roll call vote: Mr. Beggs– yes; Mr. Hardy – yes; Mr. Erickson – yes; Mr. McCormick – 
yes; and Mr. Walker – yes.   
 
 Motion carried. 
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MOTION #2025 – 13 – OPIOID STEERING COMMITTEE 
 
Moved by Mr. McCormick and supported by Mr. Erickson, to adopt the following list of 
representatives for the Opioid Steering Committee for the purpose of creating a scope and 
suggested uses for the opioid funds for the Board of Commissioners. 
 

Government         Tracy Byard          Oceana County 
Public Health          Jen Hansen   DHD #10 
Health Care Providers       Jenalee Zeerip Corewell Health 
Public Safety         Craig Mast             County Sheriff 

   Mark Schneider      County Jail 
Criminal-Legal System       Judge Middlebrook  District Court 

   Adriana Facundo   District Court 
Prevention Coalition                 Phil Santellin   DHD#10 
Harm Reduction Providers       Gary Nienhuis   Elevate 
Recovery Support Providers      
Schools and Universities 
Behavioral Health and Treatment Providers   Nicole Whitman    WMCMH 
Medical Examiner         Lisa Kaspriak   Medical Examiner 
Individuals with lived experience       Nicole Kokx    WMCMH 

 
Mr. Walker explained that Ms. Jenalee Zeerip from Corewell Health and Adriana Facundo, 
District Court Magistrate, were not appointed to the Opioid Steering Committee at this time. 
Corewell Health does not have a presence in Oceana County. Trinity Health has a facility here 
and it would be preferred to have a representative from a local hospital. Ms. Facundo was not 
appointed due to her current workload. 
  
 Voice vote. Motion carried.   
 
MOTION #2025- 14 – PAYMENT OF CLAIMS 
  
Moved by Mr. Hardy and supported by Mr. McCormick, to adopt Motion #2025-14, approving 
the payment of accounts payable and release of funds for January 23, 2025. 
 

AMBULANCE  $51,036.90 
GIS    -0- 
FOC  8,776.24 
PENTWATER-HART TRAIL     300.00 
SHELBY TWP COMM PARK  -0- 
BROWNFIELD    -0- 
AUTOMATION R.O.D.    546.40 
INDIGENT DEFENSE  47,843.23 
LCOT    -0- 
K9 UNIT  247.50 
CJT  400.00 
CDBG    -0- 
ARPA  -0- 
VETERANS AFFAIRS  11,032.61 
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TECH & INNOVATION  8,633.00 
CAPITAL PROG/EQUIP REP  -0- 
PUBLIC IMPROVEMENT    41,188.80 
FORECLOSURE    -0- 
BUILDING DEPARTMENT  14,724.86 
GENERAL FUND  720,490.87 
 
 GRAND TOTAL $905,220.41 

 
 

Mr. Walker explained that the majority of the $51,036.90 total listed for Ambulance Fund was 
for First Responder invoices for services in 2024. He asked Administrator Byard if that would 
be paid out of the 2024 budget or the 2025 budget. The invoices submitted were 25% of the 
annual budget for the Ambulance Fund. The annual total is used to compensate first responder 
units per the Oceana County Ambulance Millage. 
 
Administrator Byard responded that she could check the invoices to determine if they were 
expenses for 2024 and if so, a journal entry could be done to assign them to the 2024 budget 
year. 

 
Roll call vote: Mr. Hardy – yes; Mr. McCormick – yes; Mr. Beggs – yes; Mr. Erickson – 

yes; and Mr. Walker – yes.  
 

Motion carried. 
 
Commissioner’s Reports 
 
Mr. McCormick reported that the Lewis Adventure Farm & Zoo project to construct a tunnel 
under W M20 to allow guests to travel from the parking area to the farm has progressed to 
the engineering stage. The proposed enclosed facility at the Shelby Township Community 
Park is in the bidding stage and groundbreaking should be in March 2025. There has also been 
a proposal to include an outdoor swimming pool at the park by 2026. Shelby Township has 
also been working with Senator Bumstead to develop a new shooting club on M20. The 
township owns 300 acres on M20, and they would like to develop a shooting range there.  
 
Mr. Erickson expounded on the Red Barn project in Pentwater. He has been in contact with 
the Michigan Department of Resources, Wildlife Division regarding the property and has 
learned the property cannot be sold, rather it must be traded for other property.  
 
Mr. Walker personally expressed he was happy to hear that one of the jurisdictions in that 
area was willing to look at what would need to be done to stabilize the barn and move forward 
with the project. He indicated he couldn’t promise any County financial help for the project, 
however if there comes a point in the future where County funds might be allocated to the 
effort, he encouraged the Board to consider supporting the project. He wished Weare 
Township well with their efforts.   
 
Public Comment 
 
Mr. Leonard Hilton stated there have been efforts to get the Red Barn property away from 
the State for about 50 years. He didn’t feel raising money for the project would be difficult as 
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the Red Barn means a great deal to summer and local residents. He was happy to hear that 
the Board was letting this project proceed.  
 
Mr. Mark Sturr indicated there needs to be an entity that will seek a permit for the Red Barn 
restoration project.  
 
Mr. Dennis Vein voiced his feelings and support regarding the Red Barn project.  
 
Chairperson Walker asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 12:27 p.m. 
 
 
 
_______________________________ 
Melanie A. Coon, Oceana County Clerk 
 
 
                                                                                                            
                                                                                                               
_______________________________                     _______________________________ 
Date                      Mr. Walker, Chairperson 
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Finance and Administration Committee 
 
The Finance and Administration Committee Meeting was called to order by Chairperson Hardy 
on Thursday, January 23, 2025, at 10:42 a.m., in the Board Conference Room. 
 
Present: Mr. Hardy, Mr. Beggs, Mr. McCormick, Mr. Erickson, and Mr. Walker.  
 
Also Present: Mr. Ryan Schiller, Oceana County Undersheriff; Mr. Scott Bosley, Oceana County 
Uniformed Services Lieutenant; Mr. Craig Mast, Oceana County Sheriff; Ms. Tracy Byard, 
Oceana County Administrator; Ms. Cristina Juska, Oceana’s Herald-Journal correspondent; 
and Ms. Melanie A. Coon, Oceana County Clerk. 
 
Moved by Mr. Beggs and supported by Mr. McCormick to approve the minutes of the January 
9, 2025 Finance and Administration Committee meeting as presented. 
 
Voice vote. Motion carried. 
 
Chairperson Hardy asked if there were any additions to the agenda.  
 
Mr. Walker requested the removal of item number 2025-11 Consideration of MERS Addendum 
FY2021 Only, as the matter had already been resolved. 
 
Moved by Mr. Erickson and supported by Mr. Walker to approve the agenda as amended. 
 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments at this time. 
 
Agenda Items 
 
Administrator Byard brought forth the Budget Adjustment Boat Grant. There was $104,429.50 
receipted in for a new boat for the Marine Division.  We need to do an adjustment to adjust 
the revenue and expenditure lines for that.   
 
Mr. Walker noted that anonymous donations can be delicate and based on a past issue, he 
asked for an opinion from the county attorney on this matter. The county attorney indicated 
that due to the method of donation, using a third-party, there should be no issues because 
the County doesn’t know who the donor was.  
 
Undersheriff Schiller asked for consideration to move the Marine Deputy to a Marine Sergeant. 
He conveyed it is very difficult to fill the necessary position of Marine Deputy each year due 
to the extensive duties required of the temporary full-time employee. 
 
Lieutenant Bosley described the complexity of the position which involves detailed grant 
reporting, training and mentoring part-time employees, being the primary contact point for 
water emergencies, and coordinating with other agencies during water emergencies 
 
Mr. Walker expressed concern regarding the timing of the request. He thought the request 
should have been made during budgeting for 2025. 
 
Administrator Byard presented appointments for the Opioid Steering Committee. 
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Ms. Byard did not read the claims for payment, but the following were provided: 
 

SPECIAL REVENUE FUNDS 
Fund # & Description Amount Description 

210 - Ambulance 

 $               1,118.18  to Republic Services for dumpster service 

 $               1,210.00  to Ferry Twp Fire Department for quarterly MFR costs 

 $             21,010.00  to Grant Township for quarterly MFR costs 

 $               7,260.00  to Hart Area Fire Department for quarterly MFR costs 

 $               4,510.00  to Hesperia Area Fire Department for quarterly MFR costs 

 $             10,780.00  to Shelby-Benona Fire Department for quarterly MFR costs 

 $               4,500.00  
to Walkerville Area Fire & Rescue Department for quarterly 
MFR costs 

      

215 - Friend of the Court  $               8,776.24  to Image Soft for (4) months of service 
      

260 - Indigent Defense 

 $             11,161.50  to Good Law, PLC for Indigent Defense costs 

 $             15,450.00  to Hayes Law Office, PLC for Indigent Defense costs 

 $             14,833.13  to Springstead Law Offices for Indigent Defense costs 
      

293 - Department of Veterans' Affairs  $               4,200.00  
to Real Remodeling, LLC for Indigent Veteran/Dependent 
expenses 

      

298 - Technology & Innovation  $               5,052.55  to Shi International Corp for machinery & equipment 

 $               1,485.00  to VC3, Inc for software 
      

445 - Public Improvement  $             41,188.80  
to West Michigan Carpet & Flooring for Courthouse 
basement flooring 
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549 - Building Department 

 $               2,302.62  to Kevin Greiner for permits and inspections 

 $               3,333.69  to Lance Gates for permits and inspections 

 $               3,244.65  to Randolph D Miller for permits and inspections 
      

GENERAL FUND 
Dept # & Description Amount Description 

101 - Board of Commissioners  $               8,462.52  
to H Security & Investigations for monthly security contract 
and overtime wages 

      

250 - Microfilming  $               1,053.55  to Underground Security Co for record storage 
      

257 - Equalization  $             18,150.00  to V&V Accessing, LLC for monthly Equalization services 
      

265 - Courthouse & Grounds 

 $               2,393.54  to City of Hart for utilities 

 $               1,363.96  to DTE Energy for utilities 

 $               1,794.85  to Republic Services for dumpster service 
      

283 - Circuit Court 

 $               2,031.96  to Gary D Strauss for Appellate Attorney expenditures 

 $               4,775.13  to Hayes Law Office, PLC for monthly appropriations 

 $               3,311.20  
to Heacock Reporting for monthly appropriations and 
transcript costs 

 $               1,636.10  
to Jeanice Dagher-Margosian for Appellate Attorney 
expenditures 

 $               1,829.58  to John W Ujlaky for Appellate Attorney expenditures 

 $               4,775.13  to Springstead Law Offices for monthly appropriations 

 $               1,012.31  to Susan K Walsh for Appellate Attorney expenditures 
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286 - District Court  $               1,653.81  to Business Information Systems, Inc for annual contract 
      

289 - Friend of the Court  $               1,272.00  
to Integrity Business Solutions for office equipment & 
furniture 

      

301 - Sheriff  $             32,457.92  
to Enterprise FM Trust for vehicle leasing, repairs, and 
maintenance 

      

331 - Marine Law  $           104,429.50  to Asis Boats USA LLC for purchase of a new boat 
      

351 - Jail 

 $               5,357.54  
to Advanced Correctional Healthcare for inmate medical 
services 

 $               1,118.49  to City of Hart for utilities 

 $               1,805.38  
to Gordon Food Service for inmate board and janitorial 
supplies 

 $               1,726.99  
to Gordon Food Service for inmate board and janitorial 
supplies 

      

528 - Transfer Station  $             45,521.35  to American Classic Dumpster Service for dumpster services 
      

601 - Health Department  $             42,788.08  to District Health Department #10 for quarterly appropriations 
      

648 - Medical Examiner  $               3,642.58  to WMU Homer Stryker M.D. for autopsy costs 
      

701 - Planning  $               7,198.00  
to West Michigan Shoreline Regional Development 
Commission for 2025 dues 

      
718 - Economic & Community 
Development  $               2,125.00  to MSUE Business Office for quarterly clerical costs 
      

Total Claims  $      465,102.83    
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Administrator’s Report (as provided by Ms. Byard): 
 
OCEA MEETING 
 

The OCEA Board met and reviewed the financials. There was discussion 
regarding an annual report and other county’s reports were reviewed. The report will be 
completed by the end of March. A survey was provided to the group for completion and 
that was discussed. The meeting dates and times seem to be an issue, and a poll will be 
taken to determine the best time to meet. Each of the committees provided a report. 
Curtis is working on different events for the upcoming year, and we will share those as 
they come up. Developer Day and the Annual Breakfast will be held as well. 

 

DEPARTMENT HEAD MEETING 
 

Mr. Joel McCormick, County Commissioner, led the Department Heads in their first 
meeting of the year. There was a short discussion about submitting supplementals during 
the budget period and informing the group that those can be submitted in the G: drive. 
The Unlawful Expenditure list was provided to the group as a refresher. Departments 
were asked to submit annual reports and that they be submitted within the next month 
for distribution to the Board of Commissioners. Undersheriff Schiller gave a brief update 
related to security and their new system that is being installed. He also shared the 
importance of gathering information when receiving SWAT calls. Ms. Amy Contreras 
provided an I.T. update. We ended the meeting with a department minute allowing 
departments to share information pertaining to their department and allowing 
introductions for new staff. Thank you to all that attended and participated. There was a 
lot of great information shared. 

FOLLOW UP 
 
Opioid Meeting 

 
A meeting was held with Dr. Lisa Williams and Nicole Whitman of Community 

Mental Health, Brandon Hool with MDHHS to discuss the next steps for the Opioid steering 
committee. The list of stakeholders has been added to the agenda for the purpose of 
appointing them for the steering committee. Dr. Williams will be leaving in early February, 
but we have a meeting scheduled with her prior to her leaving and the list of 
stakeholders, if appointed, in order to get the ball rolling with this group. 

 

Additional Administrator’s Report Items 

There was no additional report. 

Department Head Reports 

Sheriff Mast reported that the installation of the new x-ray scanner in the jail had started. 
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Public Comment 
 
There were no public comments at this time.  
 
 
Chairperson Hardy asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 11:30 a.m. 
 
 

Respectfully submitted, 
 
 

Melanie A. Coon 
Oceana County Clerk 
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Properties, Environment, and Economic Development Committee 
 
The Properties, Environment, and Economic Development Committee Meeting was called to 
order by Chairperson Erickson, on Thursday, January 23, 2025, at 10:03 a.m. in the Board 
Conference Room. 
 
Present: Mr. Erickson, Mr. McCormick, Mr. Beggs, Mr. Hardy, and Mr. Walker.  
 
Also Present: Ms. Michelle Martin, Oceana County Drain Commissioner; Mr. Craig Mast, 
Oceana County Sheriff; Ms. Tracy Byard, Oceana County Administrator, and Ms. Melanie A. 
Coon, Oceana County Clerk. 
 
Moved by Mr. Beggs and seconded by Mr. McCormick to approve the minutes of December 
19,2024 Properties, Environment, and Economic Development Committee as presented. 
 
Voice vote. Motion carried. 
 
Chairperson Erickson asked if there were any changes to the agenda. No changes were 
mentioned. 
 
Moved by Mr. Hardy and seconded by Mr. Walker. to approve the agenda as presented. 
Voice vote. Motion carried. 
 
Public Comment 
 
There were no public comments at this time. 
 
Agenda Items 
 
Ms. Michelle Martin, Drain Commissioner, provided a comprehensive overview of what the 
Drain Commissioner’s Office does, and the drain cleaning projects completed in 2024. The 
presentation included slides of a database developed by Ms. Martin when she first took over 
the drain commissioner position. Previously there had not been a sufficient way to manage 
the soil erosion program. The database provides digital access to all information associated 
with the permit, including the ability to search by landowner name, the application for the 
permit, the permit itself, inspections, photos, fees and contractors, etc. Reports can easily be 
generated with the information in the database. She described how each drain has its own 
fund so all financial activity for that drain can be easily tracked.   
 
Mr. Hardy asked Ms. Martin how permit fees are set. She responded that the Board of 
Commissioners set the permit fees and then they must be approved by the Department of 
Environment, Great Lakes, and Energy (EGLE). 
 
Mr. Beggs noted that the Drain Commissioner also serves on every Lake Board in the county. 
 
Administrator Byard presented the Building Department Furniture Request. There were four 
quotes in the agenda packet and one quote request was emailed to a local company. She read 
the quote totals. The Excel Office Interiors quote was $15,284.83. The Integrity Business 
Solutions quote was $9,780.99. The Lakeshore Furniture quote was $8,167.22. The Taylor 
Office Furniture, LLC quote was $11,111. The quote from the company in Shelby, which was 
not in the packet, was from Media Technologies and was over $33,000. They will be submitting 
another quote, but it is not expected to be less than the other quotes. 
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Mr. Beggs asked if the Building Department had a recommendation on which company quote 
to accept. Ms. Byard responded they did not.   
 
Department Head Report 
 
Sheriff Mast indicated we have had numerous accidents due to weather conditions.  He 
mentioned the snow mobile accident on Upper Silver Lake in Mears.  The jail numbers were 
low, but some of the residents are challenging. There was an attempted hanging that was 
prevented by the staff.  He stated there are about 800 outstanding warrants.  He stated some 
of the warrants stay on file for years and then an officer will encounter the person.  Lt. Bosley 
handles the warrants.  
 
Mr. Erickson asked if the new warrants were being signed in a timely manner. Sheriff Mast 
responded that some of them are, and some have been a great struggle to get signed.  There 
isn’t currently a set schedule for arraignments and some people are setting in jail and maybe 
they should have been arraigned and had a bond set so they could be bailed out. There is a 
continuing effort to cooperate with the District Court to have that wheel of justice move in a 
timely manner.   
 
Public Comment 
 
There were no public comments at this time. 
 
Chairperson Erickson asked if there was any further business to come before the Board. There 
being none, the meeting adjourned at 10:42 a.m. 
 
 
 

Respectfully submitted,  
 
 

Melanie A. Coon 
Oceana County Clerk 
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