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PUBLIC NOTICE 
OCEANA COUNTY BOARD OF COMMISSIONERS 

100 State Street, Hart, MI 49420 – (231) 873-4835 

The Oceana County Board of Commissioners will hold the following committee meetings 
and its regular board meeting on Thursday, February 27, 2025, beginning at 10:00 a.m. 
and 11:30 a.m. respectively. The meetings will be held in the Oceana County Board of 
Commissioners Room located at 100 State Street, Hart, MI 49420. 

• Properties Environment and Economic Development Committee
• Finance and Administration Committee
• Regular Board of Commissioners Meeting

Detailed meeting agendas are available online at:
https://oceana.mi.us/government/board-of-commissioners/schedule-of-meetings/ 

or, by contacting the County Administrator’s Office at the address shown above, by 

telephone (231) 873-4835, or by email countyadmin@oceana.mi.us 

The Oceana County Board of Commissioners has cancelled the following meetings 
by order of the committee/board chairperson due to a lack of business: 

None

All meetings are open to all members of the public. This notice is given pursuant to, and in accordance with, the 

provisions of the Open Meetings Act, Public Act 267 of 1976, as amended.  Oceana County does not discriminate 

on the basis of race, color, national origin, religion, sex, disability, and age in the delivery of services. 
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THANK YOU! 
TO OUR COMMUNITY

THANK YOU TO ALL OUR
DONORS AND VOLUNTEERS 

The OCDVA relies heavily on grant funding,
fundraisers, and donations to make a difference in

the lives of Oceana County Veterans.
$83,437 in grants, fundraising, and donations in

2024

231-873-6834

844 S Griswold St Suite 100

www.oceana.mi.us/veterans
affairs

JSlinkard@oceana.mi.us



CAUTION: This email originated from outside the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

From: Garry Mckeen
To: Tracy Byard
Subject: [External] Oceana County Parks grant application
Date: Friday, February 7, 2025 9:44:04 AM

Tracy,

At the February 6, 2025 County Parks meeting a motion was made and passed to apply for a
grant from the Community Foundation for Oceana County for an amount of $5,000. The grant
is intended to install two concrete picnic bench pads approximately 20' X 20' to allow for
ADA access at Cedar Point Park.

At the same meeting a motion was made and approved to apply for a grant from the GLE
Peoples Fund for the amount of $3,800. This grant would cover the installation of a concrete
driveway approximately 40' X 10' X 6" to allow access to the GLE Utility pole at Cedar Point
Park. Currently when GLE services their utility pole in the park their trucks leave deep ruts
across the park picnic area. The grant opportunity was suggested by GLE's Hart office as a
remedy. 

Please notify the County Commissioners of this request.for approval to apply for these grants.
The second meeting in February is perfectly fine for their approval.

Thank You

Garry McKeen

mailto:gamckeen1@gmail.com
mailto:tbyard@oceana.mi.us










  

COUNTY ADMINISTRATOR’S REPORT  
FEBRUARY 21, 2025 

 

MID MICHIGAN COMMUNITY ACTION AGENCY ZOOM MTG 

A presentation was given on the Community Needs Assessment, which covered key areas such as 

housing, income, and childcare. The report revealed that many households are spending over 30% of 

their income on housing. This assessment focused on the counties within the MMCAA region and was 

compared to the ALICE report. The ALICE report provides insight into financially struggling 

households, detailing household budgets, demographics, employment opportunities, housing 

affordability, and the cost of essential needs like food, childcare, transportation, and healthcare. It 

identifies individuals who are "Asset Limited, Income Constrained, Employed" (ALICE), meaning 

they struggle to afford basic living expenses despite being employed. The report is specific to the State 

of Michigan. 

Committee reports on policy, planning, and finance were reviewed and approved. Additionally, the 

By-Laws were discussed and officially adopted. 

BROADBAND 

Two broadband vendors have requested letters of support for BEAD Grants in Oceana County. Mr. 

Curtis Burdette has prepared a standardized letter that will be used for all vendors upon request. 

FOLLOW-UP 

• Carpet Installation: Carpet installation is underway, though there was some scheduling 

confusion with the vendor. Mr. Sanderson is addressing the issue, and the installation is 

expected to be completed by the end of February. 

• Building Department Move: Electrical work is finished, and furniture has been installed. 

Fiber wiring began last week, and once completed, the move will take place. Mr. Sanderson is 

also obtaining bids for a new roadside sign. 

• Chiller Electrical Upgrade: The chiller electrical upgrade was successfully completed on 

February 17th. However, there were issues with the BS&A software the following day, which 

were resolved by the afternoon of February 18th. A special thanks to the Maintenance team for 

working diligently on a holiday to restore power, and to the IT department for promptly 

restoring financial systems. 
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Presenter Description Item # 

Commissioner 

Beggs  

Materials Management Budget Approval 

 

Motion 2025-29 to approve the Oceana County materials management budget 

totaling $83,330 for each year from 2025-2028 and $70,000 for 2029. 

 

                                                                                                                 Roll Call 

2025-29 

Commissioner 

Hardy 

Payment of Claims                                                                               Pages  2025-30 

 

REPORTS FROM COMMISSIONERS AND DEPARTMENT HEADS 
 

 Public Comment (state your name, current address, and agenda item or topic) 

 

 

 Adjournment  
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Board Conference Room 
February 13, 2025 
Board of Commissioners Minutes 

 
The regular meeting of the Oceana County Board of Commissioners was called to order by Chairperson 

Walker, on Thursday, February 13, 2025, at 11:31 a.m. 

 

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States of 

America. 

 

Present: Mr. Erickson, Mr. Beggs, Mr. Hardy and Mr. Walker.  Mr. McCormick was absent. 

 

Also Present: Ms. Jessica LaPointe, Financial and HR Coordinator; Cristina Juska, Oceana’s Herald-

Journal correspondent; Ms. Stacia Erickson, The Oceana Echo correspondent; and Ms. Melanie Coon, 

Oceana County Clerk. 

 

Moved by Mr. Erickson and seconded by Mr. Beggs to approve the minutes from the January 23, 2025, 

Regular Board Meeting.  

 

Voice vote. Motion carried. 

 

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on the 

agenda items. No conflicts were declared. 

 

Chairperson Walker asked if there were any additions to the agenda. The Animal Control Truck 2025-

16 will add lights and decals. County Policy Change 2025-18 permits the department head to hire a 

replacement employee for advance training purposes to be determined by the administrator, and Chair 

from the Personnel and Finance.  No action will be taken on 2025-21 Drain Commission Employee 

Request. Item 2025-22 will include Department Head quarterly meetings. Add Item 2025-24 

Equalization RFP prior to the expiration of the current contract. 

 

Moved by Mr. Beggs and supported by Mr. Erickson to approve the agenda with changes. 

 

Voice vote. Motion carried. 

 

Public Comment 

 

There were no public comments at this time. 

 

Agenda Items 

 

MOTION #2025- 15 – SHERIFF’S DEPARTMENT AED DONATION 

 

Moved by Mr. Beggs and supported by Mr. Erickson, to accept a donation in the amount of $1,713 

from the Community Foundation for the purchase of an AED and allow the Administrator to make the 

necessary budget adjustments. 

 

 Roll call vote: Mr. Beggs – yes; Mr. Erickson – yes; Mr. Hardy – yes; and Mr. Walker – yes.  

Absent Mr. McCormick 

 

 Motion carried. 

 

MOTION #2025 – 16 – ANIMAL CONTROL TRUCK 

 

Moved by Mr. Hardy and supported by Mr. Erickson, to approve the purchase of a 2024 Chevy Silverado 

1500 Crew Cab 4WD truck in the amount of $42,143 from Meyer Chevrolet, with funds to be paid from 

the previously budgeted appropriation and in addition not to exceed $1000 for additional overhead 

lights, light installation and decals. 

 



  UNOFFICIAL 

2 February 13, 2025  

 

 Roll call vote: Mr. Hardy – yes; Mr. Erickson – yes; Mr. Beggs – yes; and Mr. Walker – yes.  

Absent Mr. McCormick 

 

 Motion carried. 

 

MOTION #2025 – 17 – ANIMAL CONTROL EMPLOYEE 

 

Moved by Mr. Erickson and supported by Mr. Hardy, to authorize the Animal Control Director to hire a 

replacement Animal Control Officer up to six weeks before the current officer’s departure for training 

purposes and to grant the Administrator the authority to make necessary budget adjustments. 

 

 Roll call vote: Mr. Erickson –yes; Mr. Hardy – yes; Mr. Beggs –yes; and Mr. Walker– yes.  

Absent: Mr. McCormick 

 

 Motion carried. 

 

MOTION #2025 – 18 – COUNTY POLICY CHANGE 

 

Moved by Mr. Erickson and supported by Mr. Beggs, to amend county policy to permit a department 

head to hire a replacement employee in advance for training purposes to be determined by admin 

chair and the personnel and finance chair. 

  

 Roll call vote: Mr. Erickson – yes; Mr. Beggs – yes; Mr. Hardy – yes; and Mr. Walker –yes.  

Absent: Mr. McCormick. 

 

 Motion carried. 

 

 

MOTION #2025 – 19 – OPIOID STEERING COMMITTEE APPOINTMENT 

 

Moved by Mr. Hardy and supported by Mr. Erickson, to appoint Mr. John Foss to the Opioid Steering 

Committee as a representative of Trinity Health to represent health care providers. 

  

 Voice vote. 

 

 Motion carried. 

 

 

MOTION #2025 – 20 – MATERIALS MANAGEMENT COMMITTEE APPOINTMENT 

 

Moved by Mr. Erickson and supported by Mr. Beggs, to appoint Mr. James Niemiec with Arbre Farms 

to the Materials Management Committee to fill the unexpired term of Mr. Don Squire to expire on 

December 31, 2029. 

  

Voice vote. 

  

Motion carried. 

  

 

MOTION #2025 – 21 – DRAIN COMMISSION EMPLOYEE REQUEST ** NO ACTION TAKEN** 

 

Moved by Mr. McCormick and supported by ________________,  

  

 Roll call vote: Mr. McCormick – _1_; Mr. Beggs – ___; Mr. Erickson – ___; Mr. Hardy – ___; 

and Mr. Walker – _5_.   

 

 Motion carried. 

 

 

 



  UNOFFICIAL 

3 February 13, 2025  

 

MOTION #2025 – 22 – BOARD OF COMMISSIONERS PER DIEM LIST 

 

Moved by Mr. Beggs and supported by Mr. Erickson, to adopt the revised per diem list to include 

Michigan Works, Senior Resources, and Department Head Meetings also to include verbiage to allow 

additional per diem requests to be approved by the chairman of the board and finance chair. 

 

 Roll call vote: Mr. Beggs – yes; Mr. Erickson – yes; Mr. Hardy – yes; and Mr. Walker – yes.  

Absent: Mr. McCormick  

 

 Motion carried. 

 

MOTION #2025 – 24 – EQUALIZATION RFP CONTRACT 

 

Moved by Mr. Hardy and supported by Mr. Erickson, to give authorization to the county administrator 

to send out RFP’s for equalization services prior to the expiration of our current contract. 

 

 Roll call vote: Mr. Hardy – yes; Mr. Erickson – yes; Mr. Beggs – yes; and Mr. Walker – yes.  

Absent: Mr. McCormick  

 

 Motion carried. 

 

 

MOTION #2025- 23 – PAYMENT OF CLAIMS 

  

Moved by Mr. Hardy and supported by Mr. Beggs, to adopt Motion #2025-23, approving the payment 

of accounts payable and release of funds for February 13, 2025. 

 

AMBULANCE  $10,298.57 

GIS    -0- 

FOC  -0- 

PENTWATER-HART TRAIL   35,142.71 

SHELBY TWP COMM PARK  -0- 

BROWNFIELD    -0- 

AUTOMATION R.O.D.    -0- 

INDIGENT DEFENSE  30,807.52 

LCOT    -0- 

K9 UNIT  935.72 

CJT  -0- 

CDBG    -0- 

ARPA  -0- 

VETERANS AFFAIRS  11,564.97 

TECH & INNOVATION  12,368.88 

CAPITAL PROG/EQUIP REP  -0- 

PUBLIC IMPROVEMENT                              75,254.06 

FORECLOSURE    -0- 

BUILDING DEPARTMENT    20,122.31 

GENERAL FUND  553,284.44 

 

 GRAND TOTAL $749,779.18 

 

Roll call vote: Mr. Hardy – yes; Mr. Beggs – yes; Mr. Erickson – yes; and Mr. Walker – yes. 

Absent Mr. McCormick. 

 

Motion carried. 
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Commissioner’s Reports 

 

Mr. Beggs had nothing at this time. 

 

Mr. Hardy had nothing at this time. 

 

Mr. Erickson wanted to give praise to the Medical Care Facility and the numerous hospitals.  The level 

of care is wonderful.  There was a meeting in Weare Twp last week.  The meeting included the Red 

Barn to find a home for the barn.   

 

Mr. Walker stated with all the changes in Washington DC and with all of the work we do with other 

local units of government, I think if our administrator gets any notification that our funds are in 

jeopardy, as soon as we get that, the information needs to be sent out right away.  If someone is 

making purchases thinking the money is available, we need to make sure there is notification made. 

 

Public Comment 

 

There were no public comments at this time. 

 

 

Chairperson Walker asked if there was any further business to come before the Board. There being 

none, the meeting adjourned at 11:53 a.m. 

 

 

 

_______________________________ 

Melanie A. Coon, Oceana County Clerk 

 

 

_______________________________   _______________________________ 

Date        Mr. Walker, Chairperson 
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