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PUBLIC NOTICE

OCEANA COUNTY BOARD OF COMMISSIONERS
100 State Street, Hart, MI 49420 — (231) 873-4835

The Oceana County Board of Commissioners will hold the following committee meetings
and its regular board meeting on Thursday, February 13,2025,beginning at 10:00 a.m.
and 11:30 a.m. respectively. The meetings will be held in the Oceana County Board of
Commissioners Room located at 100 State Street, Hart, MI 49420.

e Courts and Public Safety Committee
e Personnel and Health and Human Services Committee
e Finance and Administration Committee

e Regular Board of Commissioners Meeting

Detailed meeting agendas are available online at:
https://oceana.mi.us/government/board-of-commissioners/schedule-of-meetings/

or, by contacting the County Administrator’s Office at the address shown above, by

telephone (231) 873-4835, or by email countyadmin@oceana.mi.us

The Oceana County Board of Commissioners has cancelled the following meetings
by order of the committee/board chairperson due to a lack of business:

None

All meetings are open to all members of the public. This notice is given pursuant to, and in accordance with, the
provisions of the Open Meetings Act, Public Act 267 of 1976, as amended. Oceana County does not discriminate
on the basis of race, color, national origin, religion, sex, disability, and age in the delivery of services.


https://oceana.mi.us/government/board-of-commissioners/schedule-of-meetings/
mailto:countyadmin@oceana.mi.us

Oceana County Board of Commissioners

County Building A G E N D A

100 State Street, Suite M-4, Hart, MI 49420

Courts and Public Safety Committee

There will be a committee meeting on Thursday, February 13, 2025, immediately following the organizational
meeting, in the Oceana County Board of Commissioners Room, 100 State Street, Hart, MI 49420.

Committee Chair: Tim Beggs Committee Vice-Chair: Craig Hardy
Presenter Description Item #
Chair Call to Order
Roll Call
Approval of Minutes from  January 9, 2025 Pages
Changes to the Agenda
Approval of the Agenda

Public Comment (state your name, current address, and agenda item or topic)

Mr. Jeff Stockhill, [Life EMS Quarterly Report (TO BE DISTRIBUTED)
Director of North
Operations, Life
EMS
Undersheriff Consideration of an AED Donation and Budget Adjustment Pages 2025-15
Ryan Schiller
Mr. Mike Garcia, |Animal Control Truck Purchase Pages 2025-16
Animal Control

Director

DEPARTMENT HEAD REPORT

Public Comment (state your name, current address, and agenda item or topic)

Adjournment




UNOFFICIAL

Courts and Public Safety Committee

The Courts and Public Safety Committee Meeting was called to order by Chairperson Beggs,
on Thursday, January 9, 2025 at 10:52 a.m. in the Board Conference Room.

Present: Mr. Beggs, Mr. Hardy, Mr. McCormick, Mr. Erickson and Mr. Walker.
Also Present: Oceana County Sheriff Craig Mast; Mr. Michael Garcia, Oceana County Animal

Control; Ms. Byard, Oceana County Administrator; Cristina Juska, Oceana’s Herald-Journal
correspondent; and Ms. Coon, Oceana County Clerk.

Moved by Mr. Hardy and supported by Mr. McCormick to approve the minutes of the December
5, 2024, Courts and Public Safety Committee Meeting.

Voice vote. Motion carried.

Chairperson Beggs asked if there were any changes to the agenda. No changes were
mentioned.

Moved by Mr. Walker and supported by Mr. McCormick to approve the agenda as presented.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Ms. Byard noted the Board had previously adopted the Animal Control Ordinance. The courts
are requesting the fee schedule for the civil infractions mentioned in the ordinance.

The listed fees were:

$50 plus court costs for first offense

$100 plus court costs for second offense
Charged as misdemeanor for third offense

Michael Garcia, Animal Control, requested the removal of the misdemeanor charge for the
third offense from the fee schedule. The current statute for dog running at large allows animal
control officers to write a misdemeanor ticket already.

Mr. Walker thanked Mr. Garcia for the work he did for the creation of the Oceana County
Animal Control Ordinance. Oceana County is one of the few counties in the area that have
created a fine for the first offense of dog running at large. Prior to enacting the fee schedule,
Mr. Walker asked Ms. Byard to check with the district court judge to obtain his comments on
the fee schedule. Judge Middlebrook indicated the court cannot comment on the fee schedule
or ordinance until enacted.

Department Head Report

Sheriff Mast indicated the body scanner for the jail arrived today. Installation and training will
be scheduled. There were 45 inmates in the jail as of January 9th. There was some suboxone
smuggled into the jail recently that the scanner could have assisted with. Thankfully it was

1 January 9, 2025



UNOFFICIAL

caught by a corrections officer. Sheriff Mast thanked the Board for approving that additional
position in 2024.

Mr. Walker related that at a recent meeting he attended of the Lakeshore Regional Entity
Oversight Policy Board for mental health there was an approval for a program in Ottawa
County, for the Ottawa County Sheriff’s Department to fund a position for a Preventative
Specialist that works with inmates being released from jail that have been convicted of hard
drug crimes. Mr. Walker asked for a spreadsheet on how much money Oceana County has
assigned to them for these types of positions and for special projects. He will share that
information with Sheriff Mast once he receives it.

Troy Maloney relayed through Mr. Beggs he is working on Hazard Mitigation plans with local
entities.

Public Comment

There were no public comments at this time.

Chairperson Beggs asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:13 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk

2 January 9, 2025



Tracx Bzard

From: Ryan Schiller <schillerr@oceanasheriff.net>
Sent: Thursday, January 30, 2025 1:32 PM

To: Tracy Byard

Cc: Craig Mast

Subject: BOC Agenda Item

Attachments: Est_19330_from_TEAM_LIFE_INC._89288 (1).pdf
Tracy:

Please add a request to the next BOC agenda to accept a grant/donation for the purchase of an AED.
A donation to the Oceana County Community Foundation was made for this specifically.

The request to increase the Sheriff 101-301-977.000 in the amount of $1,713.00 this will be received
into: 101-301-674.000.

I have attached the quote for this piece of equipment.

Thank you,
Ryan

T h——

Confidentiality Notice:

This e-mail, including any attachments are the property of the Oceana County Sheriff's Office and is intended for the sole use of the intended recipient(s). It may contain
information that is privileged and confidential. Any unauthorized review, use, disclosure, or distribution is prohibited. If you are not the intended recipient, please delete
this message, and reply to the sender regarding the error in a separate email.



291 State Route 34 Q
uote
Colts Neck, NJ 07722
TEAM

732-946-4243 LIFE‘” Date Number

Anyone can be a Hero® 1/23/2025 19330
Bill To: Ship To:
Oceana Sheriff Department Oceana Sheriff Department
Accounts Payable Undersheriff Ryan Schiller
216 Lincoln Street 216 Lincoln Street
Hart, MI 49420 Hart, MI 49420
Terms Rep Quote Valid for
Net 30 TGK
Qty Description Price Total
1 { G5 Fully Automatic AED. G5A-80C-S: Powerheart G5 Fully Automatic AED 1,695.00 1,695.00
with 8 Year Warranty. One set of Intellisense CPR Adult Electrode Pads, One
Intellisense Battery Pack with 4 year Warranty, Carry Sleeve, User Guide, USB
Cable, AED On-Site window Decal. Team Life will fully assemble your
AED(s) for you and they will arrive Rescue Ready.
1 | Shipping & Handling 18.00 18.00
We truly hope to gain your business. Subtotal $1.713.00
Web Site www.teamlife.com Sales Tax (0.0%) $0.00
Signature Accepted Date: Total $1.713.00

IF PAYING BY CREDIT CARD A 3% FEE WILL BE ADDED




view venicie Build |® /"7\1 %ﬁ] (%] V/ﬁ/{/f %

This screen allows IVH users to view the initial build information on the selected VIN including option codes with

descriptions (where available), For this "':“"":
— View Yehicle Summary
Service
Vehicle Information ~ Contract
VIN: 1GCPDAEKIRZ399079 Model: CK10543-2024 SILVERADO 1500 CREW CAB 4WD —+ Branded Title
Service Contracts and Subscriptions: No Branded Title: No Warranty Block: No PDI Status: Yes — Warranty Block
Order Type: 70 - RETAIL - STOCK — View Vehigle Build
Field Actions: 0 Open REQUEST ANOTHER VIN _, YView Vehicie
Component Summary
— Transaction History
Detail
Vehicle Bulld _, View Vehicle Delivery,
Model: CK10543 - 2024 SILVERADO 1500 CREW CAB 4WD Order Number: DPDX81 Information

Gross Vehicle Weight: 3,178 Build Date: 08/12/2024

“ﬁ (‘/0? 4 I 40) Build Plant: Z . &%%

— GM Warranty Job Aid

Option Codes

*IVH is not the definitive source of GM Vehicie RPO information and is intended for service reference only. Should
there be any questions about the vehicle's original build or RPO information please refer to the original vehicle
invoice or window sticker.

0ST - VAWCOMPONENT REL FRONT 18Z - WT VALUE PACKAGE DISCOUNT & TURBOMAX ENGINE

SEAT CREDIT

1WT - WT EQUIPMENT GROUP 2ST - VAAJCOMPONENT REL REAR SEAT

3ST - VAWCOMPONENT RELREAR  4AA - INTERIOR TRIM

SEAT

4ST - VANCOMPONENT RELREAR  5FC - VANCOMPONENT REL FRONT

SEAT

5ST - VAMCOMPONENT RELREAR  6HC - COMPONENT FRT LH COMPUTER

SEAT

7HC - COMPONENT FRT RH BAT - COMPONENT

COMPUTER

9AT - COMPONENT RR RH A2S - SEAT ADJUSTER, DRIVE 4-WAY MANUAL

AB0 - TAILGATE, LOCKING A8 - SEAT, REAR 60/40 FOLDING BENCH

ATE - SEAT ADJUSTER, PASSENGER AED - WINDOWS, POWER FRONT, PASSENGER EXPRESS DOWN
4-WAY MANUAL

AEQ - POWER WINDOWS, REAR ~ AKO - DEEP-TINTED GLASS

ALQ - SENSOR INDICATOR AQQ - REMOTE KEYLESS ENTRY

INFLATABLE

AU3 - DOOR LOCKS, POWER AVI - FRONT ROW SEAT BELT ADJUSTABLE GUIDE LOOPS
AXG - POWER WINDOWS, FRONT  AXK - VEHICLE TYPE TRUCK

DRIVER

AY0 - AIRBAGS DRIVER AND FRONT  AZ3 - SEATS, FRONT 40/20/40 SPLIT-BENCH WITH COVERED
PASS ARMREST STORAGE

BGY - RUBBERIZED-VINYL FLOOR ~ BTM - PUSH BUTTON START

COVERING

BWN - CORNERSTEP REAR BUMPER C49 - REAR-WINDOW DEFOGGER

C59 - REAR AIR VENTS C5W - GVWR: 7,000 LBS. (3,175 KG)

C67 - AIR CONDITIONING, SINGLE-  CTT - HITCH GUIDANCE

ZONE MANUAL

D31 - MIRROR, MANUAL INSIDE RR D72 - BLACK DOOR HANDLES

VIEW

DLF - MIRRORS, OUTSIDE HEATED ~ E35 - PICKUP BOX INNER-STEEL
POWER-ADJUSTABLE

E63 - PICKUP BED EF7 - COUNTRY UNITED STATES OF AMERICA (USA)
ENL - ENG CONTROL DISABLE F48 - CHASSIS DRIVE LINE-FOUR WHEEL DRIVE(4WD)
START/STOP

hitps:/Awww.autopartners.net/apps/gwmivh/gmvis2/showVehicleBuild?_SEC_TOKEN_=39372b7645452336b6d51334a74544d5a6a49694d52647a65... 13



J24 - ENGINEERING YEAR 2024

JBP - BRAKE LINING WEAR
INDICATOR

K34 - CRUISE CONTROL

KL9 - AUTOMATIC STOP/START
L3B - ENGINE: TURBOMAX

MFC - TRANSMISSION: 8-SPEED
AUTO

N33 - STEERING COLUMN, TILT-
WHEEL, MANUAL WITH WHEEL
LOCKING SECURITY FEATURE

NKS5 - STEERING WHEEL, URETHANE
NTB - EMISSION SYSTEM

PEB - WT VALUE PACKAGE * DEEP-
TINTED GLASS * REAR WINDOW
DEFOGGER * TRAILERING PACKAGE

PPW - WIRELESS PHONE
PROJECTION

QBN - ALL-SEASON TIRES

QK1 - STANDARD TAILGATE

RD6 - 17° PAINTED STEEL WHEELS
RM7 - WHEEL, SPARE

SAF - TIRE CARRIER LOCK

SUS - AXLE FRT

T8Z - BUCKLE TO DRIVE

TQ5 - INTELLIBEAM-AUTO HIGH
BEAM

U73 - ANTENNA

UDC - DRIVER INFORMATION
CENTER, 3.5"

UE4 - FOLLOWING DISTANCE
INDICATOR

UHS - INDICATOR-SEAT BELT
WARNING, REAR SEAT

UHY - AUTOMATIC EMERGENCY
BRAKING

gJN - TIRE PRESSURE MONITORING
YS

UMN - SPEEDOMETER INST, MILES &
KILO, MILES ODOMETER

URC - SWITCH-FLEXRIDE MODE
SYSTEM

V76 - BLACK RECOVERY HOOKS,
FRONT

VH6 - BUMPERS, FRONT, BLACK
VRF - VAAJCOMPONENT REL

VRH - VAA/ICOMPONENT REL
STEERING COLUMN

VRL - VAAICOMPONENT REL FRONT
HORIZONTAL SUSPENSION

VRN - VAA/COMPONENT REL REAR
SUSPENSION

VSX - LABEL TOWING

VV4 - WI-FI (R) HOTSPOT CAPABLE;
(SUBJECT TO TERMS SEE
ONSTAR.COM)

WMY - VIN MODEL YEAR 2024
Z82 - TRAILERING PACKAGE

ZL3 - SALES PACKAGE-
CONVENIENCE

https:lfvmw.autopartnars.netlappsfgwmivhlgmvileshowVehIdoBullct?_hsEC_TOKEN_=393?2I:?64f5452336b605 1334a74544d5a6a49694d52647a65...

J61 - BRAKES, 4-WHEEL ANTILOCK
JL1 - TRAILER BRAKE CONTROLLER

KCS5 - 12V POWER OUTLET

KWS - 220-AMP ALTERNATOR

MAH - MARKETING AREA NORTH AMERICA

NO6 - STEERING COLUMN, LOCK CONTROL, ELECTRICAL

NB5 - EXHAUST, SINGLE OUTLET

NPO - TRANSFER CASE-ACTIVE, SINGLE SPEED,SWITCH
ACTIVATED,ALUM

PCV - WT CONVENIENCE PACKAGE * DEEP-TINTED GLASS * REAR
WINDOW DEFOGGER * CRUISE CONTROL

PED - CHEVY SAFETY ASSIST * AUTOMATIC EMERGENCY
BRAKING * FRONT PEDESTRIAN BRAKING * LANE KEEP ASSIST W/
LANE DEPARTURE WARNING * FOLLOWING DISTANCE INDICATOR
“ FORWARD COLLISION ALERT * INTELLIBEAM

PRF - 3 YEARS REMOTE ACCESS PLAN; ONSTAR & WI-FI DATA
CAPABLE SEE ONSTAR.COM FOR TERMS

QBR - SPARE TIRE

QT2 - MANUAL TAILGATE

RFQ - FOCUSED ORDER CONFIGURATION
RSR - REAR SEAT REMINDER

SLM - SALES PROCESSING STOCK ORDERS
SU8 - AXLE RR

TDM - TEEN DRIVER MODE

U2J - DIGITAL AUDIO SYSTEM-S-BAND

UBJ - IP USB PORTS (2)
UE1 - ONSTAR & CHEVROLET CONNECTED CAPABLE

UEU - FOLLOWING DISTANCE INDICATOR

UHX - LANE KEEP ASSIST WITH LANE DEPARTURE WARNING

UIR - INFOTAINMENT DISPLAY- NORMALLY BLACK COLOR (TFM) 77,
WVGA 800X480P

UKJ - FRONT PEDESTRIAN BRAKING

UQF - 8-SPEAKER AUDIO SYSTEM

UVB - HD REAR VISION CAMERA

V8D - VEHICLE STATEMENT US

VJG - BUMPERS, REAR, BLACK
VRG - VAA/COMPONENT REL COCKPIT
VRK - VAA/COMPONENT REL ROOF TRIM

VRM - VAA/COMPONENT REL FRONT VERTICAL SUSPENSION
VRR - VAA/ICOMPONENT REL TIRES & WHEELS

VT7 - OWNERS MANUAL ENGLISH LANGUAGE

WMI - ACTIVE AERQ SHUTTERS, FRONT

X88 - MARKET BRAND CHEVROLET
Z85 - STANDARD SUSPENSION PACKAGE
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Oceana County Board of Commissioners

County Building
100 State Street, Suite M-4, Hart, MI 49420

AGENDA

Personnel and Health and Human Services Committee

There will be a committee meeting on Thursday, February 5, 2025 beginning at 10:00 a.m., or immediately
following any preceding committee meetings, in the Oceana County Board of Commissioners Room, 100 State

Street, Hart, MI 49420.
Committee Chair: Joel McCormick Committee Vice-Chair: Paul Erickson
Presenter Description Item #

Chair Call to Order

Roll Call

Approval of Minutes from September 26, 2024 Pages

Changes to the Agenda

Approval of the Agenda

Public Comment (state your name, current address, and agenda item or topic)
Mr. Mike Garcia, [Request to hire a replacement Animal Control Officer in advance of current | 2025-17
Animal Control |employee’s departure to ensure sufficient training
Director Pages
Administrator Request to update our county policy to permit a department head to hire a | 2025-18
Byard replacement in advance.
Administrator Appointment of John Foss with Trinity Health to the Opioid Steering | 2025-19
Byard Committee
Administrator Appointment of James Niemiec with Arbre Farms to the Materials | 2025-20
Byard Management Committee to replace Don Squire
Administrator Discussion regarding Drain Commission request for a full-time Soil Erosion | 2025-21
Byard Agent Pages

DEPARTMENT HEAD REPORT
Public Comment (state your name, current address, and agenda item or topic)
Adjournment




UNOFFICIAL
Personnel and Health & Human Services Committee

The Personnel and Health & Human Services Committee Meeting was called to order by Vice-
Chairperson Erickson on Thursday, September 26, 2024, at 8:48 a.m., in the Board Conference Room.

Present: Mr. Walker, Mr. Beggs, Mr. Hardy, and Mr. Erickson.
Also Present: Mr. Rob Eekhoff, Mr. Joel McCormick, Ms. Gina Loera, Mr. Roger Follett, Mr. Jeff Hiddema,
Mr. Rod Studer; Ms. Janet Schultz, Benona Township resident; Ms. Byard, Oceana County

Administrator, and Ms. Coon, Oceana County Chief Deputy Clerk.

Moved by Mr. Hardy and supported by Mr. Walker to approve the minutes of the September 12, 2024
Personnel and Health & Human Services Committee Meeting as presented.

Voice vote. Motion carried.

Vice-Chairperson Erickson asked if there were any additions to the agenda. Ms. Byard asked the
discussion regarding the commissioner position to be moved from the Finance Meeting to this meeting.

Voice vote. Motion carried.
Public Comment
There were no public comments at this time.

Agenda Items

County Commissioner Candidate Interviews for the vacancy in District 2. The candidates were Mr.
Steven Myers, Mr. Rob Eekhoff, Mr. Joel McCormick, Ms. Gina Loera, Mr. Roger Follett, Mr. Jeff
Hiddema and Mr. Rod Studer. Mr. Steven Myers dropped out of the race.

Interviews were held in the following order: Mr. Joel McCormick, Mr. Rod Studer, Mr. Rob Eekhoff, Mr.
Roger Follett, Ms. Gina Loera and Mr. Jeff Hiddema. Each candidate was asked the same five
questions. After interviews were completed, discussion commenced regarding a selection for the
vacancy. Mr. Beggs top three picks were Mr. Eekhoff, Mr. McCormick and Mr. Studer. Mr. Hardy chose
Mr. Hiddema, Mr. McCormick and Mr. Studer. Mr. Erickson chose Mr. McCormick, Mr. Studer and Mr.
Hiddema. Mr. Walker chose Mr. McCormick, Mr. Eekhoff and Mr. Hiddema.

The top three candidates for consideration were Mr. McCormick, Mr. Studer, and Mr. Hiddema.

Public Comment

Ms. Schultz pointed out that Mr. Phil Morse was a data person and wanted to know if there was any
way to bring that question to the new candidates.

Vice-Chairperson Erickson asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 9:59 a.m.

Respectfully,

Melanie A. Coon
Oceana County Chief Deputy Clerk

1 SEPTEMBER 26, 2024



Animal Control
Animal Control Deputy
6 Weeks

Assuming Family Designation

2025 Wage Medical Dental Vision Life DC Rate FICA Total
Level 5, Step 1 1§ 229869 $ 1,752.71 § 109.68 $ 1663 $ 550 6% 7.65%
February (1 week) 40 ¢ 919.48 . . ' $ 5517 $ 7034 $ 1,044.98
March (4 weeks, 1 day) 68 $ 3,861.80 _ __ & S 23171 s 29543 S 4,388.93
April (1 week, 1 day) 48 S 1,103.37 $ 1,752.71 $ 10968 $ 1663 S 550 S 6620 S 8441 S 3,138.50
S 588465 $ 1,752.71 $ 10968 S 1663 S 550 S 353.08 S 450.18 $ 8,572.42



Oceana County Drain Commissioner

100 State Street, Suite L-12
Hart, Ml 49420
Phone: (231) 873-3887
Fax: (231) 873-5914

Michelle L. Martin Brandon J. McDougall

Drain Commissioner Deputy Drain Commissioner
Soil Erosion Officer Soil Erosion Officer
mmartin@oceana.mi.us bmcdougall@oceana.mi.us

Date:  February 7, 2025
To: Oceana County Board of Commissioners

Subject: Proposal to hire Agent to Support SESC Program

Overview

Part 91 of the Natural Resources and Environmental Protection Act (NREPA) mandates that counties manage
soil erosion and sedimentation control (SESC) to protect adjacent properties and state waters. Our office serves
as the County Enforcing Agency (CEA), tasked with reviewing plans, issuing permits, and ensuring
compliance. However, the workload has grown significantly, with permit numbers rising from 75 annually in
2013 to 220 as of today’s date. The increase in permits has stretched our resources thin, leaving us unable to
meet statutory obligations for drain maintenance and inspections.

In 2020, our office lost a part-time clerical position. While in the absence of this position, support was provided
by the Administrator’s office. However, the transition of the Accounts Payable position from the Clerk's office
to the Administrator’s office has further reduced available support, making it difficult to keep up with the
increased workload. Previously, it was assumed that permit numbers would decrease with receding water levels
on Lake Michigan, but this has not been the case.

In addition to SESC responsibilities, we are also an Authorized Public Agency (APA) under EGLE, which
requires us to provide the same SESC obligations on county drain projects. However, due to the increasing
demands of the county wide enforcement SESC program, these important drain maintenance and inspection
duties are being neglected.

Proposal

To address these challenges, we propose hiring a full-time Soil Erosion and Sedimentation Control (SESC)
Agent. This position would focus on conducting inspections, issuing permits, ensuring compliance with Part 91,
and supporting the drain maintenance and inspection efforts required as an Authorized Public Agency by
EGLE. The SESC Agent would be certified in both soil erosion and stormwater management, ensuring
compliance with all necessary regulations.


mailto:mmartin@oceana.mi.us

This addition would not only help alleviate the strain on our office but would also ensure the proper functioning
of both the SESC program and our drain maintenance efforts. Without sufficient staffing, we risk compromising
the integrity of our programs, which could lead to legal and environmental consequences. We respectfully
request approval to create the SESC Agent position and the necessary funding to support this hire.

The annual report is available for early review if you would like more detailed information on our office’s
responsibilities.

Thank you for your attention to this request. We look forward to your support in ensuring the continued success
of the SESC program and the effective management of our county’s drainage systems.

Sincerely,

Weokballe Wanitan

Michelle Martin
Oceana County Drain Commissioner



Drain Commission
Soil Erosion Control Agent
Annually

2025
Level 4, Step 1
March
April
Step Increase $21.8722
May
June
July
August
September
October
November
December

2023 2024

Revenues $31,900  $31,738

173.33
173.33

173.33
173.33
173.33
173.33
173.23
173.33
173.33
173.33

W N

W n nn

Wage
21.0472 S
3,648.11
3,648.11

3,791.11
3,791.11
3,791.11
3,791.11
3,791:11
279111
3,791.11
3,791.11
37,625.09 S

Assuming Family Designation

Medical
1,752.71
1752.71
175271

175271
1752.71
1752.71
1752.71
1752.71
1752.71
1752.71
1752.71
17,527.10

wn W Wn

“wvnnneneoog,y oy n

Dental
109.68
109.68
109.68

109.68
109.68
109.68
109.68
109.68
109.68
109.68
109.68

W N

W n

Vision
16.63
16.63
16.63

16.63
16.63
16.63
16.63
16.63
16.63
16.63
16.63

1,096.80 $ 166.30

n N

W n

Life
5.50
5.50
5.50

5.50
5.50
5.50
5.50
5.50
5.50
5.50
5.50
55.00

W n

v v v nn

DC Rate
6%
218.89
218.89

227.47
227.47
227.47
227.47
227.47
227.47
227.47
227.47
2,257.51

FICA
7.65%
279.08
279.08

290.02
290.02
290.02
290.02
290.02
290.02
290.02
290.02
2,878.32

W N

“wvunnevy;:;y:eyeo o n

Total

6,030.60
6,030.60

6,193.11
6,193.11
6,193.11
6,193,11
6,193.11
6,193.11
6,193.11
6,193.11
61,606.11



Oceana County Board of Commissioners

County Building
100 State Street, Suite M-4, Hart, MI 49420

Finance and Administration Committee

AGENDA

There will be a committee meeting on Thursday, February 13, 2025, beginning at 10:00 a.m., or immediately

following any preceding committee meetings, in the Oceana County Board of Commissioners Room, 100 State

Street, Hart, MI 49420.

Committee Chair: Craig Hardy

Committee Vice-Chair: Tim Beggs

Presenter Description Item #

Commissioner Call to Order
Hardy Roll Call

Approval of Meeting Minutes from January 23, 2025 Pages

Changes to the Agenda

Approval of the Agenda

Public Comment (state your name, current address, and agenda item or topic)
Administrator Request to update the per diem schedule 2025-22
Byard Pages
Administrator Discussion regarding cleaning of facilities
Byard
Administrator Administrator’s Review of Selected Claims for Payment Pages 2025-23
Byard Administrator’s Report Pages

Department Head Reports
Public Comment (state name, current address, and agenda item or topic)
Adjournment




UNOFFICIAL

Finance and Administration Committee

The Finance and Administration Committee Meeting was called to order by Chairperson Hardy
on Thursday, January 23, 2025, at 10:42 a.m., in the Board Conference Room.

Present: Mr. Hardy, Mr. Beggs, Mr. McCormick, Mr. Erickson, and Mr. Walker.

Also Present: Mr. Ryan Schiller, Oceana County Undersheriff; Mr. Scott Bosley, Oceana County
Uniformed Services Lieutenant; Mr. Craig Mast, Oceana County Sheriff; Ms. Tracy Byard,
Oceana County Administrator; Ms. Cristina Juska, Oceana’s Herald-Journal correspondent;
and Ms. Melanie A. Coon, Oceana County Clerk.

Moved by Mr. Beggs and supported by Mr. McCormick to approve the minutes of the January
9, 2025 Finance and Administration Committee meeting as presented.

Voice vote. Motion carried.
Chairperson Hardy asked if there were any additions to the agenda.

Mr. Walker requested the removal of item number 2025-11 Consideration of MERS Addendum
FY2021 Only, as the matter had already been resolved.

Moved by Mr. Erickson and supported by Mr. Walker to approve the agenda as amended.
Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

Administrator Byard brought forth the Budget Adjustment Boat Grant. There was $104,429.50
receipted in for a new boat for the Marine Division. We need to do an adjustment to adjust
the revenue and expenditure lines for that.

Mr. Walker noted that anonymous donations can be delicate and based on a past issue, he
asked for an opinion from the county attorney on this matter. The county attorney indicated
that due to the method of donation, using a third-party, there should be no issues because
the County doesn’t know who the donor was.

Undersheriff Schiller asked for consideration to move the Marine Deputy to a Marine Sergeant.
He conveyed it is very difficult to fill the necessary position of Marine Deputy each year due
to the extensive duties required of the temporary full-time employee.

Lieutenant Bosley described the complexity of the position which involves detailed grant
reporting, training and mentoring part-time employees, being the primary contact point for
water emergencies, and coordinating with other agencies during water emergencies

Mr. Walker expressed concern regarding the timing of the request. He thought the request
should have been made during budgeting for 2025.

Administrator Byard presented appointments for the Opioid Steering Committee.
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Ms. Byard did not read the claims for payment, but the following were provided:

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description

$ 1,118.18 | to Republic Services for dumpster service
$ 1,210.00 | to Ferry Twp Fire Department for quarterly MFR costs
$ 21,010.00 | to Grant Township for quarterly MFR costs

210 - Ambulance $ 7,260.00 | to Hart Area Fire Department for quarterly MFR costs
$ 4,510.00 | to Hesperia Area Fire Department for quarterly MFR costs
$ 10,780.00 | to Shelby-Benona Fire Department for quarterly MFR costs

to Walkerville Area Fire & Rescue Department for quarterly

$ 4,500.00 | MFR costs

215 - Friend of the Court $ 8,776.24 | to Image Soft for (4) months of service
$ 11,161.50 | to Good Law, PLC for Indigent Defense costs

260 - Indigent Defense $ 15,450.00 | to Hayes Law Office, PLC for Indigent Defense costs
$ 14,833.13 | to Springstead Law Offices for Indigent Defense costs

to Real Remodeling, LLC for Indigent Veteran/Dependent
293 - Department of Veterans' Affairs $ 4,200.00 | expenses

$ 5,052.55 | to Shi International Corp for machinery & equipment

298 - Technology & Innovation
$ 1,485.00 | to VC3, Inc for software

to West Michigan Carpet & Flooring for Courthouse
445 - Public Improvement $ 41,188.80 | basement flooring
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$ 2,302.62 | to Kevin Greiner for permits and inspections
549 - Building Department $ 3,333.69 | to Lance Gates for permits and inspections
$ 3,244.65 | to Randolph D Miller for permits and inspections
GENERAL FUND
Dept # & Description Amount Description
to H Security & Investigations for monthly security contract
101 - Board of Commissioners $ 8,462.52 | and overtime wages
250 - Microfilming $ 1,053.55 | to Underground Security Co for record storage
257 - Equalization $ 18,150.00 | to V&V Accessing, LLC for monthly Equalization services
$ 2,393.54 | to City of Hart for utilities
265 - Courthouse & Grounds $ 1,363.96 | to DTE Energy for utiities
$ 1,794.85 | to Republic Services for dumpster service
$ 2,031.96 | to Gary D Strauss for Appellate Attorney expenditures
$ 4,775.13 | to Hayes Law Office, PLC for monthly appropriations
to Heacock Reporting for monthly appropriations and
$ 3,311.20 | transcript costs
- to Jeanice Dagher-Margosian for Appellate Attorney
283 -
83 - Circuit Court $ 1,636.10 | expenditures
$ 1,829.58 | to John W Ujlaky for Appellate Attorney expenditures
$ 4,775.13 | to Springstead Law Offices for monthly appropriations
$ 1,012.31 | to Susan K Walsh for Appellate Attorney expenditures
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286 - District Court $ 1,653.81 | to Business Information Systems, Inc for annual contract
to Integrity Business Solutions for office equipment &
289 - Friend of the Court $ 1,272.00 | furniture
to Enterprise FM Trust for vehicle leasing, repairs, and
301 - Sheriff $ 32,457.92 | maintenance
331 - Marine Law $ 104,429.50 | to Asis Boats USA LLC for purchase of a new boat
to Advanced Correctional Healthcare for inmate medical
$ 5,357.54 | services
351 - Jail $ 1,118.49 | to City of Hart for utilities
to Gordon Food Service for inmate board and janitorial
$ 1,805.38 | supplies
to Gordon Food Service for inmate board and janitorial
$ 1,726.99 | supplies
528 - Transfer Station $ 45,521.35 | to American Classic Dumpster Service for dumpster services
601 - Health Department $ 42,788.08 | to District Health Department #10 for quarterly appropriations
648 - Medical Examiner $ 3,642.58 | to WMU Homer Stryker M.D. for autopsy costs
to West Michigan Shoreline Regional Development
701 - Planning $ 7,198.00 | Commission for 2025 dues
718 - Economic & Community
Development $ 2,125.00 | to MSUE Business Office for quarterly clerical costs

Total Claims $  465,102.83
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Administrator’s Report (as provided by Ms. Byard):

OCEA MEETING

The OCEA Board met and reviewed the financials. There was discussion
regarding an annual report and other county’s reports were reviewed. The report will be
completed by the end of March. A survey was provided to the group for completion and
that was discussed. The meeting dates and times seem to be an issue, and a poll will be
taken to determine the best time to meet. Each of the committees provided a report.
Curtis is working on different events for the upcoming year, and we will share those as
they come up. Developer Day and the Annual Breakfast will be held as well.

DEPARTMENT HEAD MEETING

Mr. Joel McCormick, County Commissioner, led the Department Heads in their first
meeting of the year. There was a short discussion about submitting supplementals during
the budget period and informing the group that those can be submitted in the G: drive.
The Unlawful Expenditure list was provided to the group as a refresher. Departments
were asked to submit annual reports and that they be submitted within the next month
for distribution to the Board of Commissioners. Undersheriff Schiller gave a brief update
related to security and their new system that is being installed. He also shared the
importance of gathering information when receiving SWAT calls. Ms. Amy Contreras
provided an I.T. update. We ended the meeting with a department minute allowing
departments to share information pertaining to their department and allowing
introductions for new staff. Thank you to all that attended and participated. There was a
lot of great information shared.

FOLLOW UP
Opioid Meeting

A meeting was held with Dr. Lisa Williams and Nicole Whitman of Community
Mental Health, Brandon Hool with MDHHS to discuss the next steps for the Opioid steering
committee. The list of stakeholders has been added to the agenda for the purpose of
appointing them for the steering committee. Dr. Williams will be leaving in early February,
but we have a meeting scheduled with her prior to her leaving and the list of
stakeholders, if appointed, in order to get the ball rolling with this group.

Additional Administrator’'s Report Items

There was no additional report.

Department Head Reports

Sheriff Mast reported that the installation of the new x-ray scanner in the jail had started.
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Public Comment

There were no public comments at this time.

Chairperson Hardy asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 11:30 a.m.

Respectfully submitted,

Melanie A. Coon
Oceana County Clerk
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ALLOWABLE PER DIEM SCHEDULE FOR MEMBERS OF THE
OCEANA COUNTY BOARD OF COMMISSIONERS

Per Diem Mileage
Meeting/Agency How Assigned? Allowed? Allowed?

Appointed by Board of

9-1-1 Board Commissioners Yes Yes
Appointed by Board of

Board of Public Works Commissioners Yes Yes
Appointed by Chairperson, Board of

o Commissioners Yes Yes

DHHS Board (liaison) Alternate Liaison during Primary's
Absence Yes Yes

District #5 Extension Advisory Appointed by Board of

Council Commissioners Yes Yes
Appointed by Chairperson, Board of

District Health Dept. #10 Commissioners No No
Appointed by Chairperson, Board of

Lake Improvement Boards Commissioners No No
Appointed by Board of

LEPC Commissioners Yes Yes

Northern Michigan Counties Appointed by Board of

Association Commissioners Yes Yes

Muskegon/Oceana Community Appointed by Board of

Action Partnership Board Commissioners Yes Yes

Lakeshore Regional Entity Oversight [Appointed by Board of

Policy Board Commissioners Yes Yes
Appointed by Board of

Michigan Works Commissioners Yes Yes
Appointed by Board of

Oceana Co Building Authority Commissioners Yes Yes
Appointed by Board of

Oceana Co Parks & Recreation Commissioners Yes Yes
Appointed by Board of

Oceana Co Planning Commission Commissioners Yes Yes

Oceana Co Road Commission Appointed by Board of

(liaison) Commissioners Yes Yes
Appointed by Board of

Oceana County Land Bank Board Commissioners Yes Yes

Oceana Co Dept of Veterans Affairs |Appointed by Board of

(liaison) Commissioners Yes Yes

Pere Marquette Natural River Appointed by Board of

Zoning Review Commissioners Yes Yes

Senior Resources Apointed by Board of Commissioners Yes No

Township/City/Village Periodic

Meetings N/A No No

West Central Michigan County

Alliance Meeting N/A No Yes

S:\00 - Board of Commissioners\Lists\2025 Per Diem Schedule




ALLOWABLE PER DIEM SCHEDULE FOR MEMBERS OF THE
OCEANA COUNTY BOARD OF COMMISSIONERS

Per Diem Mileage
Meeting/Agency How Assigned? Allowed? Allowed?
White River Natural River Zoning |Appointed by Board of
Review Board Commissioners Yes Yes
West Michigan Community Mental |Appointed by Board of
Health Board Commissioners Yes Yes
West Michigan Shoreline Regional [Appointed by Board of
Development Commission Commissioners Yes Yes
Appointed by Board of
Workforce Development Board Commissioners Yes Yes
Appointed by Board of
Broadband Taskforce Commissioners Yes Yes
Appointed by Board of
Opioid Committee Commissioners Yes Yes
Other Activities
Budget Hearings, Special Meetings
called by Board of Commissioners N/A Yes Yes
Chairperson, Personnel Committee &
Labor Contract Negotiations, Chairperson, Law and Safety
Mediation, Arbitration, Grievances [Committee or Alternates (as
necessary) Yes Yes
Oceana County Economic Alliance
Community Leaders Breakfast N/A No No
Michigan Association of Counties
(MAC) Conference N/A Yes N/A
National Association of Counties
(NACo) Conference N/A No N/A

Payment of per diem and/or mileage for attendance at other meetings or activities will be considered by the
Board of Commissioners if requested in advance of attendance. (10/25/2012)

Members of the Board of Commissioners are allowed to attend regularly scheduled Committee
Meetings/Board of Commissioners Meetings via conference call no more than two times per year unless
approved in advance. (10/25/2012) (Not Applicable)

Regarding MAC and NACo Conferences:
*Each County Commissioner will be allowed $900 per year plus per diem to attend MAC Conferences
(10/25/12, amended 02/12/15)
*Each County Commissioner will be allowed $1,250 per NACo Conference (to include per diem). A County
Commissioners will not be compensated for more than three (3) NACo Conferences per year
* All expenditures must be documented with valid receipts
* The allotment may not transfer from one Commissioner to any other Commissioners nor may it be carried
over to the following year. (10/14/2010)
* Contingent upon annual budget constraints.
*Senior Resources provides mileage.

Revision history: Adopted 10/25/2012; Amended 12/22/2016; 03/08/2018; 01/14/2021; .

S:\00 - Board of Commissioners\Lists\2025 Per Diem Schedule




Oceana County Administrator

Review of Claims for Payment (>=$1,000 and Other Noteworthy Expenditures)

SPECIAL REVENUE FUNDS

Fund # & Description Amount Description
to Pentwater Fire Department for 4th quarter 2024 MFR

210 - Ambulance $ 8,360.00 |expenditures
238 - Pentater Hart Trail $ 29,841.43 |to Fleis & VandenBrink for various engineering expenditures
256 - Automation $ 1,131.18 |to GovOS for monthly contract

$ 2,173.50 [to Applewood Law Wins PLLC for indigent defense attorney costs
260 - Indigent Defense $ 13,595.00 [to Good Law, PLC for indigent defense attorney costs

$ 2,956.25 |to Jalae Ulicki for indigent defense attorney costs
293 - Department of Veterans' Affairs $ 1,151.15 |to Crystal Flash for Indigent Veteran/Dependent expenses

to Huntington Bank for equipment repairs/maintenance and

$ 1,600.93 |software

298 - Technology & Innovation $ 1,251.47 |to Charter Communications for internet service
$ 1,995.81 |to Charter Communications for internet service
$ 6,081.15 |to Shi International Corp for machinery and equipment

445 - Public Improvement $ 75,041.76 |to Varatna Inc for security software
$ 2,531.61 |to Lance Gates for permits and inspections
$ 1,511.35 [to Randolph D Miller for permits and inspections
$ 1,896.41 [to Kevin Greiner for permits and inspections

49 - Building D

549 - Building Department $ 1,978.64 [to Lance Gates for permits and inspections
$ 3,433.05 |to Randolph D Miller for permits and inspections
$ 1,763.47 (to Sonnie Smith for permits and inspections
$ 1,245.00 [to BS&A Software for yearly contract

GENERAL FUND




Dept # & Description

Amount

Description

000 -

General

7,512.00

to Karpel Solutions for annual billing

9,254.00

to Anderson Mechanical LLC for rooftop HVAC system

1,090.63

to Leavitt Township for ARPA Reimbursements

39,320.00

to Shelby Township for ARPA Reimbursements

209 -

Unemployment

2,543.64

to Michigan Unemployment Insurance for claims

248 -

General Services

10,000.00

to Pitney Bowes for postage refill

265 -

Courthouse & Grounds

2,036.64

to Huntington Bank for janitorial supplies and repairs/maintenance

1,730.05

to Republic Services for trash service

1,040.38

to DTE Energy for utilities

2,338.00

to Hallack Contracting, Inc. for snow removal

1,413.18

to Mears Service Center for maintenance truck repairs

283 -

Circuit Court

2,506.22

to Mason County Treasurer for 51st Circuit Court fringe benefit
reimbursements

1,165.50

to Sheila Gowell for contracted services

286 -

District Court

3,002.63

to Mason County Treasurer for 79th District Court fringe benefit
reimbursements

301

- Sheriff

1,367.40

to AT&T FirstNet for telephone services

1,905.20

to Axon Enterprise, Inc for taser supplies

22,599.55

to Command Communications for police radios

1,008.00

to Hallack Contracting, Inc. for snow removal

9,988.50

to Keisler's Police Supply, Inc.ammuntion purchases

351 -

Jail

1,648.30

to Gordon Food Service for inmate board and janitorial supplies

1,942.79

to DTE Energy for utilities

1,497.36

to Gordon Food Service for inmate board and janitorial supplies

4,406.25

to Chrouch Communications, Inc for phone purchases




to Engineered Protection System, Inc for video service agreement
$ 3,653.61 |and security services
568 - Soil Conservation District $ 14,000.00 [to Oceana Conservation District for annual appropriation
595 - Airport $ 21,425.00 |to Prein & Newhof, Inc for professional services
$ 4,940.00 [to Hallack Contracting, Inc for snow removal
649 - Mental Health $ 10,647.92 |to West Michigan CMH Systems for monthly appropriation
728 - Economic & Community Development $ 55,000.00 |to Oceana County Economic Alliance for annual appropriation

Total Claims $ 400,521.91




COUNTY ADMINISTRATOR’S REPORT
FEBRUARY 5, 2025

National Association of County Administrators

The National Association of County Administrators recently held its first-ever idea exchange to
discuss the processes and programs related to American Rescue Plan funding. Attendees were divided
into groups to share how their communities utilized the funds. | was placed in a group of seven, with
representatives from various regions across the U.S. Unlike many of the larger counties, Oceana
received a much smaller allocation, while others managed hundreds of millions. Many participants
indicated they categorized their funds as revenue loss and also hired external firms to assist with fund
administration.

Materials Management Meeting with EGLE

WMSRDC coordinated a virtual meeting with EGLE to discuss budgets and funding processes for
Materials Management. Administrators posed detailed questions, as the funding guidelines remain
somewhat unclear. While we are still awaiting clarification, progress is being made. WMSRDC is
drafting a work plan for submission to EGLE and has already held an initial meeting with 21 members.
They continue to keep us informed and are encouraging administrators to participate in future
meetings.

County Administrators’ Meeting

County administrators from the surrounding areas gathered in Mason County for lunch prior to Mr.
Fabian Knizacky’s retirement celebration. The meeting focused on reviewing the recent Materials
Management discussion and gaining a clearer understanding of budgeting and funding for the project.

Additionally, it served as an opportunity to exchange ideas on handling various county matters. The
session was highly productive, and more information will be shared as a result.

FOLLOW-UP

Carpet Installation

Installation is scheduled for the week of February 10th. Mr. Sanderson has been coordinating with the
basement offices to minimize disruptions and is arranging evening or weekend installations if needed.

Sheriff’s Department Camera Project

The IT and Maintenance teams have been busy running wiring for the camera system upgrade.



COUNTY ADMINISTRATOR’S REPORT
FEBRUARY 5, 2025

Building Department Move

The electrician is completing work today, and corner trim installation will be finished before the
furniture arrives on February 13th. Mr. Sanderson and | have also discussed a new roadside sign and
will be seeking quotes from three vendors.

Chiller Electrical Upgrade

Work on the chiller’s electrical system has begun and will be completed on February 17th, while the
county building is closed for President’s Day. This will require a temporary power shutdown.



02/07/2025 09:55 AM REVENUE REPORT FOR OCEANA COUNTY Page: 1/2

User: TBYARD

DB: Oceana County PERIOD ENDING 12/31/2024

END BALANCE 2024 YTD BALANCE AVAILABLE % BDGT

GL NUMBER DESCRIPTION 12/31/2023 AMENDED BUDGET 12/31/2024 BALANCE USED

Fund 101 - GENERAL FUND
000 - GENERAL 678,315.89 800,416.00 378,355.77 422,060.23 47.27
172 - COUNTY ADMINISTRATION 0.00 0.00 9,010.76 (9,010.76) 100.00
215 - COUNTY CLERK 28,338.85 32,116.00 31,702.00 414.00 98.71
221 - HEALTH DEPARTMENT 0.00 0.00 0.00 0.00 0.00
253 - COUNTY TREASURER 11,780,636.39 11,901,247.00 10,157,799.73 1,743,447.27 85.35
257 - EQUALIZATION 38,278.34 55,000.00 36,650.00 18,350.00 66.64
262 - ELECTIONS 8,958.73 108,800.00 38,371.21 70,428.79 35.27
283 - CIRCUIT COURT 137,887.34 50,968.00 36,836.52 14,131.48 72.27
286 - DISTRICT COURT 273,721.18 319,189.00 259,298.30 59,890.70 81.24
289 - FRIEND OF THE COURT 22,367.59 25,000.00 22,634.54 2,365.46 90.54
294 - PROBATE COURT 14,068.10 19,149.00 18,885.16 263.84 98.62
296 - PROSECUTING ATTORNEY 225.00 8,000.00 4,000.00 4,000.00 50.00
301 - SHERIFF 246,791.43 223,956.00 221,582.86 2,373.14 98.94
302 - STUDENT RESOURCE OFFICER 0.00 81,788.00 81,787.11 0.89 100.00
327 - JAG - LIVESCAN PALM READER 0.00 0.00 0.00 0.00 0.00
334 - CLICK IT OR TICKET 0.00 0.00 0.00 0.00 0.00
351 - JAIL 0.00 0.00 0.00 0.00 0.00
430 - ANIMAL CONTROL 15,340.39 24,257.00 23,149.85 1,107.15 95.44
442 - DRAIN COMMISSIONER 31,900.00 31,738.00 31,737.50 0.50 100.00
528 - TRANSFER STATION/RECYCLING CEN 290,735.95 290,551.00 288,604.00 1,947.00 99.33
595 - AIRPORT 0.00 0.00 0.00 0.00 0.00
605 - CONTAGIOUS DISEASES 0.00 0.00 0.00 0.00 0.00
711 - REGISTER OF DEEDS 322,754.42 355,066.00 349,841.35 5,224.65 98.53
728 - ECONOMIC & COMMUNITY DEVELOPMENT 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 13,890,319.60 14,327,241.00 11,990,246.66 2,336,994.34 83.69
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User: TBYARD
DB: Oceana County

REVENUE REPORT FOR OCEANA COUNTY

PERIOD ENDING 12/31/2024

Page: 2/2

END BALANCE 2024 YTD BALANCE AVAILABLE % BDGT
GL NUMBER DESCRIPTION 12/31/2023 AMENDED BUDGET 12/31/2024 BALANCE USED
Fund 101 - GENERAL FUND
Fund 101 - GENERAL FUND:
TOTAL REVENUES 13,890,319.60 14,327,241.00 11,990,246.66 2,336,994.34 83.69
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User: TBYARD

DB: Oceana County PERIOD ENDING 12/31/2024

END BALANCE 2024 YTD BALANCE AVAILABLE % BDGT

GL NUMBER DESCRIPTION 12/31/2023 AMENDED BUDGET 12/31/2024 BALANCE USED

Fund 101 - GENERAL FUND
000 - GENERAL 865,769.63 1,015,002.00 684,961.59 330,040.41 67.48
101 - BOARD OF COMMISSIONERS 205,954.34 228,969.00 213,865.73 15,103.27 93.40
172 - COUNTY ADMINISTRATION 393,663.92 375,194.00 366,275.92 8,918.08 97.62
208 - INSURANCE 182,874.68 188,591.00 233,221.01 gggzag:y;:nz44,63o.01) 123.66
209 - UNEMPLOYMENT 296.00 3,000.00 2,543.64 O PEMOVEd o0 36 84.79
215 - COUNTY CLERK 198, 915.30 257,580.00 250,932.92 6,647.08 97.42
216 - JURY BOARD 1,206.22 2,585.00 1,556.99 1,028.01 60.23
217 - APPORTIONMENT 0.00 0.00 0.00 0.00 0.00
221 - HEALTH DEPARTMENT 0.00 0.00 0.00 0.00 0.00
223 - COUNTY AUDITING 39,200.00 53,280.00 53,280.00 0.00  100.00
228 - DATA PROCESSING 41,276.24 55,360.00 48,590.39 6,769.61 87.77
229 - TECHNOLOGY DEPARTMENT 148,312.50 148,785.00 143,411.47 5,373.53 96.39
244 - TAX ALLOCATION BOARD 0.00 0.00 0.00 0.00 0.00
245 - REMONUMENTATION BUDGET 49,147.00 40,727.00 40,707.05 19.95 99.95
248 - GENERAL SERVICES ADMIN. 509,980.37 806,424.00 805,381.87 1,042.13 99.87
249 - PLAT BOARD 165.04 582.00 98.58 483.42 16.94
250 - MICROFILMING 1,277.46 1,500.00 1,290.40 209.60 86.03
251 - RECORD COPYING 0.00 0.00 0.00 0.00 0.00
252 - TELEPHONE COMMUNICATIONS 0.00 0.00 0.00 0.00 0.00
253 - COUNTY TREASURER 261,682.96 373,448.00 366,522.18 6,925.82 98.15
255 - TAX TRIBUNAL REFUNDS ORDERED 0.00 5,000.00 0.00 5,000.00 0.00
256 - CONTINGENCY 0.00 0.00 0.00 0.00 0.00
257 - EQUALIZATION 248,915.96 249,080.00 246,584.54 2,495.46 99.00
262 - ELECTIONS 18,821.28 135, 639.00 133,708.31 1,930.69 98.58
265 - COURTHOUSE AND GROUNDS 283,831.16 318,818.00 303,167.59 15,650.41 95.09
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User: TBYARD

DB: Oceana County PERIOD ENDING 12/31/2024

END BALANCE 2024 YTD BALANCE AVAILABLE % BDGT

GL NUMBER DESCRIPTION 12/31/2023 AMENDED BUDGET 12/31/2024 BALANCE USED

Fund 101 - GENERAL FUND
283 - CIRCUIT COURT 645,712.56 694,017.00 649,620.01 44,396.99 93.60
286 - DISTRICT COURT 360,688.92 408,246.00 399,113.47 9,132.53 97.76
289 - FRIEND OF THE COURT 499,077.45 611,924.00 582,722.50 29,201.50 95.23
292 - LAW LIBRARY 0.00 0.00 0.00 0.00 0.00
294 - PROBATE COURT 305,731.15 313,796.00 293,283.16 20,512.84 93.46
295 - CIRCUIT COURT PROBATION/PAROLE 1,228.34 6,000.00 1,519.40 4,480.60 25.32
296 - PROSECUTING ATTORNEY 476,215.97 449,901.20 433,812.63 16,088.57 96.42
298 - FAMILY COUNSELING 3,316.42 2,500.00 0.00 2,500.00 0.00
301 - SHERIFF 2,998,498.61 3,412,025.00 3,374,485.06 37,539.94 98.90
302 - STUDENT RESOURCE OFFICER 6,734.64 109,161.00 101,434.18 7,726.82 92.92
316 - CLICK IT OR TICKET 0.00 0.00 0.00 0.00 0.00
326 OHSP-MOBILE DATA TERMINAL 0.00 0.00 0.00 0.00 0.00
327 - JAG - LIVESCAN PALM READER 0.00 0.00 0.00 0.00 0.00
331 - MARINE LAW 119,876.60 65,889.00 64,076.00 1,813.00 97.25
332 - SNOWMOBILE ENFORCEMENT 28,925.44 37,130.00 26,800.01 10,329.99 72.18
333 - SECONDARY ROAD PATROL 102,955.61 102,247.00 100,747.07 1,499.93 98.53
334 - CLICK IT OR TICKET 0.00 0.00 0.00 0.00 0.00
341 COMMUNITY WILDFIRE PROTECTION 0.00 0.00 0.00 0.00 0.00
351 - JAIL 1,623,465.66 1,689,469.73 1,631,654.16 57,815.57 96.58
422 - PSIC INTEROPERABLE COMM 0.00 0.00 0.00 0.00 0.00
423 - 2002 SUPPL PLANNING GRANT 0.00 0.00 0.00 0.00 0.00
426 - EMERGENCY MANAGEMENT 103,126.41 104,102.00 98,965.25 5,136.75 95.07
430 - ANIMAL CONTROL 173,115.04 199,852.00 192,890.14 6,961.86 96.52
442 - DRAIN COMMISSIONER 166,559.54 209,482.00 207,229.06 2,252.94 98.92
445 - DRAINS - PUBLIC BENEFIT 1,816.92 3,100.00 2,941.31 158.69 94.88
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User: TBYARD

DB: Oceana County PERIOD ENDING 12/31/2024
END BALANCE 2024 YTD BALANCE AVAILABLE % BDGT

GL NUMBER DESCRIPTION 12/31/2023 AMENDED BUDGET 12/31/2024 BALANCE USED

Fund 101 - GENERAL FUND
528 - TRANSFER STATION/RECYCLING CEN 423,911.19 554,049.00 543,397.95 10,651.05 98.08
568 - SOIL CONSERVATION DISTRICT 20,000.00 20,000.00 20,000.00 0.00 100.00
595 - AIRPORT 91,587.15 127,386.00 108,011.73 19,374.27 84.79
601 - HEALTH DEPARTMENT 243,190.45 216,155.00 200,295.70 15,859.30 92.66
605 - CONTAGIOUS DISEASES 851.79 1,000.00 287.35 712.65 28.74
648 - MEDICAL EXAMINER 75,684.29 104,481.00 96,268.81 8,212.19 92.14
649 - MENTAL HEALTH 130,000.00 127,500.00 127,218.71 281.29 99.78
662 - CHILD CARE 0.00 0.00 0.00 0.00 0.00
670 - BOARD OF SOCIAL SERVICES - DSS 0.00 0.00 0.00 0.00 0.00
689 - VETERANS RELIEF 0.00 0.00 0.00 0.00 0.00
690 - HOUSING COMMISSION 0.00 0.00 0.00 0.00 0.00
701 - PLANNING 12,499.11 22,600.00 12,737.64 9,862.36 56.36
710 - MSU EXTENSION 142,228.98 146,495.00 146,395.00 100.00 99.93
711 - REGISTER OF DEEDS 219,334.21 241,181.00 234,698.43 6,482.57 97.31
728 - ECONOMIC & COMMUNITY DEVELOPMENT 160,026.83 86,460.00 86,260.70 199.30 99.77
751 - PARKS & RECREATION COMMISSION 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 12,587,649.34 14,325,712.93 13,632,965.61 692,747.32 95.16

Fund 101 - GENERAL FUND:
TOTAL EXPENDITURES 12,587,649.34 14,325,712.93 13,632,965.61 692,747.32 95.16



02/07/2025 09:56 AM REVENUE REPORT FOR OCEANA COUNTY Page: 1/2

User: TBYARD

DB: Oceana County PERIOD ENDING 01/31/2025

END BALANCE 2025 YTD BALANCE AVAILABLE % BDGT

GL NUMBER DESCRIPTION 12/31/2024 AMENDED BUDGET 01/31/2025 BALANCE USED

Fund 101 - GENERAL FUND
000 - GENERAL 378,355.77 821,841.00 0.00 821,841.00 0.00
172 - COUNTY ADMINISTRATION 9,010.76 0.00 0.00 0.00 0.00
215 - COUNTY CLERK 31,702.00 27,792.00 3,207.00 24,585.00 11.54
221 - HEALTH DEPARTMENT 0.00 0.00 0.00 0.00 0.00
253 - COUNTY TREASURER 10,157,799.73 12,387,946.50 38,539.67 12,349,406.83 0.31
257 - EQUALIZATION 36,650.00 55,000.00 9,350.00 45,650.00 17.00
262 - ELECTIONS 38,371.21 8,000.00 0.00 8,000.00 0.00
283 - CIRCUIT COURT 36,836.52 31,625.00 3,392.82 28,232.18 10.73
286 - DISTRICT COURT 259,298.30 307,504.00 15,781.10 291,722.90 5.13
289 - FRIEND OF THE COURT 22,634.54 25,000.00 2,511.57 22,488.43 10.05
294 - PROBATE COURT 18,885.16 14,150.00 1,695.36 12,454.64 11.98
296 - PROSECUTING ATTORNEY 4,000.00 0.00 0.00 0.00 0.00
301 - SHERIFF 221,582.86 127,100.00 1,786.22 125,313.78 1.41
302 - STUDENT RESOURCE OFFICER 81,787.11 108,424.00 0.00 108,424.00 0.00
327 - JAG - LIVESCAN PALM READER 0.00 0.00 0.00 0.00 0.00
334 - CLICK IT OR TICKET 0.00 0.00 0.00 0.00 0.00
351 - JAIL 0.00 0.00 0.00 0.00 0.00
430 - ANIMAL CONTROL 23,149.85 15,682.00 20.00 15,662.00 0.13
442 - DRAIN COMMISSIONER 31,737.50 22,500.00 3,725.00 18,775.00 16.56
528 - TRANSFER STATION/RECYCLING CEN 288,604.00 277,000.00 11,047.00 265,953.00 3.99
595 - AIRPORT 0.00 0.00 0.00 0.00 0.00
605 - CONTAGIOUS DISEASES 0.00 0.00 0.00 0.00 0.00
711 - REGISTER OF DEEDS 349,841.35 320,000.00 19,310.87 300,689.13 6.03
728 - ECONOMIC & COMMUNITY DEVELOPMENT 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 11,990,246.66 14,549,564.50 110,366.61 14,439,197.89 0.76




02/07/2025 09:56 AM REVENUE REPORT FOR OCEANA COUNTY Page: 2/2
User: TBYARD

DB: Oceana County PERIOD ENDING 01/31/2025

END BALANCE 2025 YTD BALANCE AVAILABLE % BDGT
GL NUMBER DESCRIPTION 12/31/2024 AMENDED BUDGET 01/31/2025 BALANCE USED

Fund 101 - GENERAL FUND

Fund 101 - GENERAL FUND:
TOTAL REVENUES 11,990,246.66 14,549,564.50 110,366.61 14,439,197.89 0.76



02/07/2025 09:34 AM EXPENDITURE REPORT FOR OCEANA COUNTY Page: 1/3
User: TBYARD

DB: Oceana County PERIOD ENDING 01/31/2025
END BALANCE 2025 YTD BALANCE AVAILABLE % BDGT
GL NUMBER DESCRIPTION 12/31/2024 AMENDED BUDGET 01/31/2025 BALANCE USED

Fund 101 - GENERAL FUND

000 - GENERAL 684,961.59 888,816.00 8,502.00 880,314.00 0.96
101 - BOARD OF COMMISSIONERS 213,865.73 235,790.00 21,178.12 214,611.88 8.98
172 - COUNTY ADMINISTRATION 366,275.92 403,441.00 25,200.63 378,240.37 6.25
208 - INSURANCE 233,221.01 209,184.00 215.91 208,968.09 0.10
209 - UNEMPLOYMENT 2,543.64 3,000.00 0.00 3,000.00 0.00
215 - COUNTY CLERK 250,932.92 238,837.00 15,869.04 222,967.96 6.64
216 - JURY BOARD 1,556.99 2,545.00 0.00 2,545.00 0.00
217 - APPORTIONMENT 0.00 0.00 0.00 0.00 0.00
221 - HEALTH DEPARTMENT 0.00 0.00 0.00 0.00 0.00
223 - COUNTY AUDITING 53,280.00 45,400.00 0.00 45,400.00 0.00
228 - DATA PROCESSING 48,590.39 57,404.00 11,429.10 45,974.90 19.91
229 - TECHNOLOGY DEPARTMENT 143,411.47 168,645.00 9,318.01 159,326.99 5.53
244 - TAX ALLOCATION BOARD 0.00 0.00 0.00 0.00 0.00
245 - REMONUMENTATION BUDGET 40,707.05 45,961.00 0.00 45,961.00 0.00
248 - GENERAL SERVICES ADMIN. 805,381.87 914,069.00 58,333.69 855,735.31 6.38
249 - PLAT BOARD 98.58 582.00 0.00 582.00 0.00
250 - MICROFILMING 1,290.40 1,500.00 1,231.50 268.50 82.10
251 - RECORD COPYING 0.00 0.00 0.00 0.00 0.00
252 - TELEPHONE COMMUNICATIONS 0.00 0.00 0.00 0.00 0.00
253 - COUNTY TREASURER 366,522.18 311,409.00 22,117.09 289,291.91 7.10
255 - TAX TRIBUNAL REFUNDS ORDERED 0.00 0.00 0.00 0.00 0.00
256 - CONTINGENCY 0.00 50,000.00 0.00 50,000.00 0.00
257 - EQUALIZATION 246,584.54 242,361.00 36,676.98 205,684.02 15.13
262 - ELECTIONS 133,708.31 26,043.00 1.00 26,042.00 0.00

265 - COURTHOUSE AND GROUNDS 303,167.59 302,620.00 14,116.38 288,503.62 4.66
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02/07/2025 09:34 AM EXPENDITURE REPORT FOR OCEANA COUNTY Page: 2/3
User: TBYARD

DB: Oceana County PERIOD ENDING 01/31/2025
END BALANCE 2025 YTD BALANCE AVAILABLE % BDGT
GL NUMBER DESCRIPTION 12/31/2024 AMENDED BUDGET 01/31/2025 BALANCE USED

Fund 101 - GENERAL FUND

283 - CIRCUIT COURT 649,620.01 736,309.00 53,256.02 683,052.98 7.23
286 - DISTRICT COURT 399,113.47 436,258.00 21,265.06 414,992.94 4.87
289 - FRIEND OF THE COURT 582,722.50 613,167.00 31,718.49 581,448.51 5.17
292 - LAW LIBRARY 0.00 0.00 0.00 0.00 0.00
294 - PROBATE COURT 293,283.16 329,338.00 24,876.94 304,461.06 7.55
295 - CIRCUIT COURT PROBATION/PAROLE 1,519.40 6,500.00 66.13 6,433.87 1.02
296 - PROSECUTING ATTORNEY 433,812.63 478,742.00 36,133.11 442,608.89 7.55
298 - FAMILY COUNSELING 0.00 2,500.00 0.00 2,500.00 0.00
301 - SHERIFF 3,374,485.06 3,541,669.00 224,648.77 3,317,020.23 6.34
302 - STUDENT RESOURCE OFFICER 101,434.18 108,424.00 4,882.16 103,541.84 4.50
316 - CLICK IT OR TICKET 0.00 0.00 0.00 0.00 0.00
326 - OHSP-MOBILE DATA TERMINAL 0.00 0.00 0.00 0.00 0.00
327 - JAG - LIVESCAN PALM READER 0.00 0.00 0.00 0.00 0.00
331 - MARINE LAW 64,076.00 184,212.50 106,286.11 ©50% Boat 99 996 39 57.70
Payment
332 - SNOWMOBILE ENFORCEMENT 26,800.01 37,041.00 1,434.77 35,606.23 3.87
333 - SECONDARY ROAD PATROL 100,747.07 98,440.00 0.00 98,440.00 0.00
334 - CLICK IT OR TICKET 0.00 0.00 0.00 0.00 0.00
341 - COMMUNITY WILDFIRE PROTECTION 0.00 0.00 0.00 0.00 0.00
351 - JAIL 1,631,654.16 1,722,322.00 94,986.15 1,627,335.85 5.52
422 - PSIC INTEROPERABLE COMM 0.00 0.00 0.00 0.00 0.00
423 - 2002 SUPPL PLANNING GRANT 0.00 0.00 0.00 0.00 0.00
426 - EMERGENCY MANAGEMENT 98,965.25 123,962.00 5,616.03 118,345.97 4.53
430 - ANIMAL CONTROL 192,890.14 261,568.00 10,422.36 251,145.64 3.98
442 - DRAIN COMMISSIONER 207,229.06 165,680.00 17,613.89 148,066.11 10.63

445 - DRAINS - PUBLIC BENEFIT 2,941.31 4,944.00 4,943.65 0.35 99,99
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02/07/2025 09:34 AM EXPENDITURE REPORT FOR OCEANA COUNTY Page: 3/3

User: TBYARD

DB: Oceana County PERIOD ENDING 01/31/2025

END BALANCE 2025 YTD BALANCE AVAILABLE % BDGT

GL NUMBER DESCRIPTION 12/31/2024 AMENDED BUDGET 01/31/2025 BALANCE USED

Fund 101 - GENERAL FUND
528 - TRANSFER STATION/RECYCLING CEN 543,397.95 447,050.00 10,694.63 436,355.37 2.39
568 - SOIL CONSERVATION DISTRICT 20,000.00 20,000.00 0.00 20,000.00 0.00
595 - AIRPORT 108,011.73 148,580.00 6,686.57 141,893.43 4.50
601 - HEALTH DEPARTMENT 200,295.70 220,655.00 46,478.83 Qrtly 174,176.17 21.06

Payment
605 - CONTAGIOUS DISEASES 287.35 2,000.00 0.00 2,000.00 0.00
648 - MEDICAL EXAMINER 96,268.81 74,084.00 263.24 73,820.76 0.36
649 - MENTAL HEALTH 127,218.71 130, 000.00 10,647.92 119,352.08 8.19
662 - CHILD CARE 0.00 0.00 0.00 0.00 0.00
670 - BOARD OF SOCIAL SERVICES - DSS 0.00 0.00 0.00 0.00 0.00
689 - VETERANS RELIEF 0.00 0.00 0.00 0.00 0.00
690 - HOUSING COMMISSION 0.00 0.00 0.00 0.00 0.00
701 - PLANNING 12,737.64 12,500.00 7,521.10 Dues 4,978.90 60.17
710 - MSU EXTENSION 146,395.00 150, 886.00 37,696.50 Qrtly 113,189.50 24.98
Payment

711 - REGISTER OF DEEDS 234,698.43 228,053.00 16,773.10 211,279.90 7.35
728 - ECONOMIC & COMMUNITY DEVELOPMENT 86,260.70 67,860.00 1.59 67,858.41 0.00
751 - PARKS & RECREATION COMMISSION 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 13,632,965.61 14,500,351.50 999,102.57 13,501,248.93 6.89

Fund 101 - GENERAL FUND:

TOTAL EXPENDITURES 13,632,965.61 14,500,351.50 999,102.57 13,501,248.93 6.89
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Oceana County Board of Commissioners
County Building A G E N D A

100 State Street, Suite M-4, Hart, MI 49420

Regular Board Meeting

The Oceana County Board of Commissioners will hold its Regular Meeting on Thursday, February 13, 2025,
beginning at 11:30 a.m. in the Oceana County Board of Commissioners Room, 100 State Street, Hart, MI 49420.

Board Chair: Robert Walker Board Vice-Chair: Paul Erickson

Presenter Description Item #

Chair Pledge of Allegiance

Call to Order

Roll Call

Approval of minutes from January 23, 2025 Pages
Conflict of Interest Disclosure Regarding Agenda Items

Changes to the Agenda

Approval of the Agenda

Public Comment (state your name, current address, and agenda item or topic)
Sheriff’s Department AED Donation

Commissioner 2025-15
Beggs
Motion 2025-15 to accept a donation in the amount of $1,713 from the
Community Foundation for the purchase of an AED and allow the
Administrator to make the necessary budget adjustments.
Roll Call
Commissioner Animal Control Truck 2025-16
Hardy
Motion 2025-16 to approve the purchase of a 2024 Chevy Silverado 1500 Crew
Cab 4WD truck in the amount of $42,143 from Meyer Chevrolet, with funds to
be paid from the previously budgeted appropriation.
Roll Call
Commissioner Animal Control Employee 2025-17
McCormick Motion 2025-17 to authorize the Animal Control Director to hire a replacement
Animal Control Officer up to six weeks before the current officer's departure
for training purposes and to grant the Administrator the authority to make
necessary budget adjustments.
Roll Call
Commissioner County Policy Change 2025-18
Erickson
Motion 2025-18 to amend county policy to permit a department head to hire a
replacement employee up to weeks in advance for training
purposes.

Roll Call




Presenter Description Item #
Commissioner Opioid Steering Committee Appointment 2025-19
Hardy Motion 2025-19 to appoint Mr. John Foss to the Opioid Steering Committee as

a representative of Trinity Health to represent health care providers.
Commissioner Materials Management Committee Appointment 2025-20
Erickson

Motion 2025-20 to appoint Mr. James Niemiec with Arbre Farms to the

Materials Management Committee to fill the unexpired term of Mr. Don Squire

to expire on December 31, 2029.
Commissioner Drain Commission Employee Request 2025-21
McCormick

TBD
Commissioner Board of Commissioners Per Diem List 2025-22
Beggs

Motion 2025-22 to adopt the revised per diem list to include Michigan Works

and Senior Resources.

Roll Call

Commissioner Payment of Claims Pages 2025-23
Hardy

REPORTS FROM COMMISSIONERS AND DEPARTMENT HEADS

Public Comment (state your name, current address, and agenda item or topic)

Adjournment

Page 2
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Board Conference Room
January 23, 2025
Board of Commissioners Minutes

The regular meeting of the Oceana County Board of Commissioners was called to order by
Chairperson Walker, on Thursday, January 23,2025, at 11:41 a.m.

Chairperson Walker led the Board in the Pledge of Allegiance to the Flag of the United States
of America.

Roll was called by Clerk Coon. Present: Mr. Beggs, Mr. Hardy, Mr. McCormick, Mr. Erickson,
and Mr. Walker.

Also Present: Ms. Byard, Oceana County Administrator; Ms. Coon, Oceana County Clerk; Mr.
Leonard Hilton, Pentwater Twp resident; Mr. Mark Sturr, Pentwater Twp resident; Mr. Dennis
Vein, Pentwater Twp resident and Mr. Cristina Juska, Oceana’s Herald-Journal correspondent.

Moved by Mr. Erickson and seconded by Mr. McCormick to approve the minutes from the
January 9, 2025 Organizational Meeting as well as the Regular Commissioners Meeting.

Voice vote. Motion carried.

Chairperson Walker asked if any commissioners wished to declare any conflicts of interest on
the agenda items. No conflicts were declared.

Chairperson Walker asked if there were any additions to the agenda. He noted that motion
number 2025-11 MERS Addendum should be stricken from the agenda as the matter has
already been resolved.

Voice vote. Motion carried.

Public Comment

There were no public comments at this time.

Agenda Items

MOTION #2025- 09- BUILDING DEPARTMENT FURNITURE

Moved by Mr. Erickson and supported by Mr. Beggs to approve the quote from Integrity
Business Solutions, 6548 Schamber Dr., Muskegon, MI 49444, in the amount of $9.780.99,
for the purpose of furniture for the Building Department for the new space, with funds to be
paid from the Building Department fund.

Mr. McCormick inquired why the quote from Integrity Business Solutions was accepted over
the bid from Lakeshore Furniture. The bid from Lakeshore Furniture was eighteen percent
lower than the Integrity bid. He had not heard a definitive argument to accept the higher bid.
In his experience, public work requests are approved based on the lowest bid.

Mr. Walker noted that the Board has the right to accept any bid submitted based on the best
interest of the County.

1 January 23, 2025
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Mr. Beggs noted that during discussion at the Properties, Environment, and Economic
Development Committee he understood that Integrity Business Solutions was a company that
had done excellent work for the County in the past and he was supportive of using a company
that Administrator Byard was familiar with even though the bid was higher. He explained that
he had not had personal experience with any of the companies that provided bids.

Mr. Erickson expressed that he appreciated the bid from Excel Office Interiors because it was
very detailed and in-depth and explained what the bid entailed, but they were the high bid.

Mr. Hardy pointed out that he was not familiar with the furniture companies that provided the
quotes. He supports using a company that we have dealt with before and has provided
excellent installation and follow service in the past.

Roll call vote: Mr. Erickson — no; Mr. Beggs - yes; Mr. Hardy - yes; Mr. McCormick -
no; and Mr. Walker - no.

Motion failed.

Moved by Mr. McCormick and supported by Mr. Erickson, to approve the quote from Lakeshore
Furniture, 450 W. Hackley Ave, Muskegon, MI 49444, in the amount of $8,167.22, for the
purpose of furniture for the Building Department for the new space, with funds to be paid
from the Building Department fund.

Roll call vote: Mr. McCormick - yes; Mr. Erickson — yes; Mr. Beggs — yes; Mr. Hardy -
yes; and Mr. Walker - yes.

Motion carried.
MOTION #2025 - 10 - MARINE SAFETY BUDGET ADJUSTMENT
Moved by Mr. Beggs and supported by Mr. McCormick, to increase revenues and expenditures
in the amount of $104,429.50 for funds received from the Community Foundation for the

purpose of the Marine Safety boat.

Roll call vote: Mr. Beggs - yes; Mr. McCormick - yes; Mr. Hardy — Yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.

MOTION #2025 - 12 - SHERIFF MARINE SERGEANT REQUEST

Moved by Mr. Beggs and supported by Mr. Hardy, to authorize the Sheriff’s Office to create a
sergeant position with the appropriate wage package for the Marine Safety Division.

Roll call vote: Mr. Beggs— yes; Mr. Hardy - yes; Mr. Erickson - yes; Mr. McCormick -
yes; and Mr. Walker - yes.

Motion carried.
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MOTION #2025 - 13 — OPIOID STEERING COMMITTEE

Moved by Mr. McCormick and supported by Mr. Erickson, to adopt the following list of
representatives for the Opioid Steering Committee for the purpose of creating a scope and
suggested uses for the opioid funds for the Board of Commissioners.

Government Tracy Byard Oceana County
Public Health Jen Hansen DHD #10
Health Care Providers Jenatee Zeerip——Cerewel-Health
Public Safety Craig Mast County Sheriff
Mark Schneider County Jail
Criminal-Legal System Judge Middlebrook District Court
Prevention Coalition Phil Santellin DHD#10
Harm Reduction Providers Gary Nienhuis Elevate

Recovery Support Providers

Schools and Universities

Behavioral Health and Treatment Providers Nicole Whitman WMCMH

Medical Examiner Lisa Kaspriak Medical Examiner
Individuals with lived experience Nicole Kokx WMCMH

Mr. Walker explained that Ms. Jenalee Zeerip from Corewell Health and Adriana Facundo,
District Court Magistrate, were not appointed to the Opioid Steering Committee at this time.
Corewell Health does not have a presence in Oceana County. Trinity Health has a facility here
and it would be preferred to have a representative from a local hospital. Ms. Facundo was not
appointed due to her current workload.

Voice vote. Motion carried.
MOTION #2025- 14 — PAYMENT OF CLAIMS

Moved by Mr. Hardy and supported by Mr. McCormick, to adopt Motion #2025-14, approving
the payment of accounts payable and release of funds for January 23, 2025.

AMBULANCE $51,036.90
GIS -0-
FOC 8,776.24
PENTWATER-HART TRAIL 300.00
SHELBY TWP COMM PARK -0-
BROWNFIELD -0-
AUTOMATION R.O.D. 546.40
INDIGENT DEFENSE 47,843.23
LCOT -0-
K9 UNIT 247.50
aT 400.00
CDBG -0-
ARPA -0-
VETERANS AFFAIRS 11,032.61
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TECH & INNOVATION 8,633.00
CAPITAL PROG/EQUIP REP -0-
PUBLIC IMPROVEMENT 41,188.80
FORECLOSURE -0-
BUILDING DEPARTMENT 14,724.86
GENERAL FUND 720,490.87

GRAND TOTAL $905,220.41

Mr. Walker explained that the majority of the $51,036.90 total listed for Ambulance Fund was
for First Responder invoices for services in 2024. He asked Administrator Byard if that would
be paid out of the 2024 budget or the 2025 budget. The invoices submitted were 25% of the
annual budget for the Ambulance Fund. The annual total is used to compensate first responder
units per the Oceana County Ambulance Millage.

Administrator Byard responded that she could check the invoices to determine if they were
expenses for 2024 and if so, a journal entry could be done to assign them to the 2024 budget
year.

Roll call vote: Mr. Hardy - yes; Mr. McCormick - yes; Mr. Beggs — yes; Mr. Erickson -
yes; and Mr. Walker - yes.

Motion carried.

Commissioner’s Reports

Mr. McCormick reported that the Lewis Adventure Farm & Zoo project to construct a tunnel
under W M20 to allow guests to travel from the parking area to the farm has progressed to
the engineering stage. The proposed enclosed facility at the Shelby Township Community
Park is in the bidding stage and groundbreaking should be in March 2025. There has also been
a proposal to include an outdoor swimming pool at the park by 2026. Shelby Township has
also been working with Senator Bumstead to develop a new shooting club on M20. The
township owns 300 acres on M20, and they would like to develop a shooting range there.

Mr. Erickson expounded on the Red Barn project in Pentwater. He has been in contact with
the Michigan Department of Resources, Wildlife Division regarding the property and has
learned the property cannot be sold, rather it must be traded for other property.

Mr. Walker personally expressed he was happy to hear that one of the jurisdictions in that
area was willing to look at what would need to be done to stabilize the barn and move forward
with the project. He indicated he couldn’t promise any County financial help for the project,
however if there comes a point in the future where County funds might be allocated to the
effort, he encouraged the Board to consider supporting the project. He wished Weare
Township well with their efforts.

Public Comment

Mr. Leonard Hilton stated there have been efforts to get the Red Barn property away from
the State for about 50 years. He didn’t feel raising money for the project would be difficult as
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the Red Barn means a great deal to summer and local residents. He was happy to hear that
the Board was letting this project proceed.

Mr. Mark Sturr indicated there needs to be an entity that will seek a permit for the Red Barn
restoration project.

Mr. Dennis Vein voiced his feelings and support regarding the Red Barn project.

Chairperson Walker asked if there was any further business to come before the Board. There
being none, the meeting adjourned at 12:27 p.m.

Melanie A. Coon, Oceana County Clerk

Date Mr. Walker, Chairperson
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Board Approval of Accounts Payable & Release of Funds

Thursday, February 13, 2025

FUND DEPT# DEPARTMENT PR#

210

AMBULANCE

PAID

1,294.57

UNPAID

9,004.00

10,298.57

AMBULANCE FUND TOTAL

1,294.57

9,004.00

10,298.57

21

GIS

GIS FUND TOTAL

215

FOC

FOC PAYROLL
FOC FICA

FOC RETIREMENT
FOC FRINGE
WORKERS COMP

N NN DD NN

FOC FUND TOTAL

238

PENTWATER-HART TRAIL

35,142.71

35,142.71

PENTWATER-HART TRAIL FUND TOTAL

35,142.71

35,142.71

239

SHELBY TWP COMMUNITY PARK

SHELBY TWP COMMUNITY PARK FUND TOTAL

243

BROWNFIELD REDEVELOPMENT AUTHORITY

BROWNFIELD REDEVELOP. AUTHORITY TOTAL

256

AUTOMATION R.O.D.

1,131.18

1,131.18

AUTOMATION R.O.D. FUND TOTAL

260

INDIGENT DEFENSE

INDIGENT DEFENSE PAYROLL
INDIGENT DEFENSE FICA
INDIGENT DEFENSE RETIREMENT
INDIGENT DEFENSE FRINGE
WORKERS COMP

NN NN

2,576.21
195.86

1,323.20

26,712.25

26,712.25
2,576.21
195.86

1,323.20

INDIGENT DEFENSE FUND TOTAL

4,095.27

26,712.25

30,807.52

264

LCOoT

LCOT PAYROLL
LCOT FICA

LCOT RETIREMENT
WORKERS COMP
RETIREMENT

N NN NN

LOCT FUND TOTAL

267

K9 UNIT

935.72

935.72

K9 UNIT FUND

935.72

935.72

272

CRIMINAL JUSTICE TRAINING

CRIMINAL JUSTICE TRAINING FUND TOTAL

217

CDBG

CDBG FUND TOTAL

286

ARPA

APRA FUND TOTAL

293

DEPT OF VET AFFAIRS

DEPT OF VET AFFAIRS PAYROLL 2
DEPT OF VET AFFAIRS FICA 2
DEPT OF VET AFFAIRS RETIREMENT 2

A A N AR AR AR ||| R| P P P P PR AR PR P P P P AR AR A |ARR|AR|R| P L PR L AR

3,064.26
5,769.78
436.63

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

3,556.06
5,769.78
436.63



DEPT OF VET AFFAIRS FRINGE 2 S 1,80250 §$ -8 1,802.50
WORKERS COMP 2§ - § - 9§ -
DEPT OF VET AFFAIRS FUND TOTAL $ 11,073.17 § 49180 $ 11,564.97
298 TECHNOLOGY & INNOVATION $ 5,760.11 $ 6,608.77 $ 12,368.88
TECHNOLOGY & INNOVATION FUND TOTAL $ 5,760.11 $ 6,608.77 $ 12,368.88
405 CAPITAL PROJ-EQUIP REPLACE $ $ - §
CAPITAL PROJ-EQUIP REPLACE FUND TOTAL $ $ - §
445 PUBLIC IMPROVEMENT $ 21230 § 75,041.76  $ 75,254.06
PUBLIC IMPROVEMENT FUND TOTAL $ 21230 § 75,041.76  $ 75,254.06
549 BUILDING DEPARTMENT $ 14,492.89 §$ 1,266.97 §$ 15,759.86
BUILDING DEPARTMENT PAYROLL 2 S 262425 $ -8 2,624.25
BUILDING DEPARTMENT FICA 2 S 196.15 $ -8 196.15
BUILDING DEPARTMENT RETIREMENT 2 S $ -8
BUILDING DEPARTMENT FRINGE 2 S 1,542.05 § -8 1,542.05
WORKERS COMP 2 3 - § - 9§ -
BUILDING DEPARTMENT FUND TOTAL $ 18,855.34 §$ 1,266.97 §$ 20,122.31
101 GENERAL FUND PR# PAID UNPAID TOTAL
101 BOARD OF COMMISSIONERS $ 84.93 $ 756.00 $ 840.93
172 ADMINISTRATOR/FISCAL OFFICER $ $ - $
208 INSURANCE $ $ 22957 $ 229.57
209 UNEMPLOYMENT COMPENSATION $ $ 254364 $ 2,543.64
215 COUNTY CLERK $ 68.59 $ 191.80 $ 260.39
216  JURY BOARD $ $ -8
217 APPORTIONMENT $ $ - $
223 COUNTY AUDITING $ $ - $
228 DATA PROCESSING $ $ 586.84 $ 586.84
229 TECHNOLOGY $ $ - $
244  TAX ALLOCATION $ $ - $
245 REMONUMENTATION $ $ - $
248 GENERAL SERVICES $ 10,890.66 $ 2,753.68 $ 13,644.34
249 PLAT BOARD $ $ - 9§
250 MICROFILM $ $ - 9§
253  COUNTY TREASURER $ (40.89) $ 15157 §$ 110.68
257 EQUALIZATION $ 4001 $ 168.54 $ 208.55
262 ELECTIONS $ $ 76.26 $ 76.26
265 COURTHOUSE/GROUNDS $ 567154 $ 523521 § 10,906.75
283  CIRCUIT COURT $ 2,044.60 $ 541107 $ 7,455.67
286 DISTRICT COURT $ 11856 §$ 373540 $ 3,853.96
289  FRIEND OF THE COURT $ 85.33 $ -8 85.33
294 PROBATE COURT $ $ 1,779.01 § 1,779.01
295 PROBATION/PAROLE $ $ 8234 $ 82.34
296 PROSECUTING ATTORNEY $ 4891 $ 9067 $ 139.58
298 FAMILY COUNSELING $ $ -9
301 SHERIFF $ 909.36 $ 40,97867 $ 41,888.03
331 MARINE LAW $ 141320 § 750.00 $ 2,163.20
332 SNOWMOBILE ENFORCEMENT $ $ 72338 § 723.38
333 ROAD PATROL $ $ -8
351 JALL $ 727787 $ 12,362.10 § 19,639.97



426 EMERGENCY MANAGEMENT $ 33201 §$ -8 332.01
430  ANIMAL CONTROL $ 1,24879 § 48526 § 1,734.05
442 DRAIN COMMISSIONER $ 84643 $ 8478 $ 931.21
445 DRAINS - PUBLIC BENEFIT $ $ -8
528 TRANSFER STATION/RECYCLING CENTER $ 38178 § 23054 $ 612.32
568 SOIL CONSERVATION $ 43568 $ 14,000.00 $ 14,435.68
595 AIRPORT $ 166.04 $ 27,506.40 $ 27,672.44
601 HEALTH DEPARTMENT $ 1,888.93 $ 644.00 $ 2,532.93
605 CONTAGIOUS DISEASES $ $ -8
648 MEDICAL EXAMINER $ $ -8
649 COMMUNITY MENTAL HEALTH $ 10,647.92 §$ -8 10,647.92
701 PLANNING COMMISSION $ $ -8
710  MSU EXTENSION $ $ -8
711 REGISTER OF DEEDS $ $ 693.74 § 693.74
728 EDC $ 308 $ 55,000.00 $ 55,003.08
GENERAL PAYROLL 2 S 222,391.40 $ - 3 222,391.40
GENERAL FICA 2 S 16,587.06 $ -8 16,587.06
GENERAL RETIREMENT 2 S $ - $
GENERAL FRINGE 2 3 9249218 $ -8 92,492.18
WORKERS COMP 2 3 $ - 9§
GENERAL FUND TOTAL $ 376,033.97 $ 177,250.47 §$ 553,284.44
GRAND TOTAL $ 417,32473 $ 332,454.45 $ 749,779.18
GENERAL FUND WITHOUT PAYROLL $ 44,563.33
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