










FINANCE AND EQUALIZATION COMMITTEE MEETING 
 

The Finance and Equalization Committee Meeting was called to order, in the Board 

Conference Room of the Oceana County Courthouse, by Chairperson Hardy on Thursday, 

September 22, 2022, at 10:37 a.m.  

 

Roll was called. Present: Mr. Erickson, Ms. Meyette, Mr. Walker Mr. Beggs, Mr. Morse, 

Mr. Christians, and Mr. Hardy.  

 

Also present: Ms. Tracy Byard, Oceana County Administrator; Mr. James Kelly, MSU 

Extension Director; Ms. Suzie Knoll, Executive Director Oceana Conservation District, Ms. 

Kittie Tuinstra, Executive Director, Dogwood Community Development, Mr. Garry McKeen, 

Parks and Recreation, Ms. Gail Merten, Ms. Darlene McCastle, Ms. Francine Greyson, Mr. Craig 

Mast, Oceana County Sheriff, Ms. Mary Lou Phillips, Oceana County Treasurer, Mr. John 

Terzano, Dogwood Community Development, and Mr. John Cavanagh, Oceana’s Herald-

Journal correspondent. 

 

Moved by Mr. Christians and seconded by Mr. Beggs to approve the minutes from the 

September 8, 2022 meeting as presented. 

 

Voice vote. Motion carried. 

 

Chairman Hardy asked if there were any additions to the agenda at this time. Mr. 

Walker stated that he would like to add allowing the Land Bank to apply for a grant. 

 

Moved by Mr. Christians and seconded by Mr. Morse to approve the agenda as 

amended.  

 

Voice vote. Motion carried. 

 

Public Comment 

 

 There was no public comment at this time. 

 

Dogwood Community Development – Housing Assessment 

 

Ms. Kittie Tuinstra, Executive Director of the Dogwood Community Development - A 

proposal was submitted for ARPA Funds for a housing need assessment for the entire county.  

The needs have been identified for a number of years.  They have been hearing from 

employers that they are not retaining talent because there is not enough housing.  Housing 

is economic development.  When there isn’t enough variety of housing it causes a bottle neck. 

With the assessment, it would determine what we have and what is needed.  An assessment 

hasn’t been done in 15 years.  They reached out to other counties to see who had assessments 

done.  They were able to come up with three vendors to provide this information.  Bowen 

National Research was the company that they decided to obtain for this assessment.  The 

assessment would be county wide overall with three corridors.  Here would be the lakeshore 

corridor.  On down the middle of the county, the most populated area of the county, and 

finally the eastern part of the counties.  By doing so, they will be able to determine what is 

needed in each corridor.  There will also be an opportunity to determine additional data for 

specific areas if communities want to buy in for their area. This data will be available to anyone 

once complete. The assessment would take roughly five to six months.  Mr. Hardy asked if 

any other communities were to obtain additional assessments for there are, would those be 

available to other.  Ms. Tuinstra stated that would be the decision of those organizations.  Mr. 



Walker asked that no ranking in individual areas be included in this assessment.  Mr. 

Christians commended having Ms. Tuinstra and her experience. He also asked, if the funds 

were approved, when would they be able to start.  Mr. John Terzano, Dogwood Community 

Development, stated that they should be able to start the first quarter of 2023. Dogwood has 

reached out to all the local jurisdictions.  Peterson Farms will be doing an add on to the 

assessment for farm worker housing.   Ms. Meyette asked how this could impact business and 

industry within the county.  Ms. Tuinstra stated if we can provide housing options, it will allow 

for attracting and retaining.  

 

Tax Sale Proceeds Report 

 

 Ms. Mary Lou Phillips, Oceana County Treasurer, provided a foreclosing governmental 

unit report of real property foreclosure sales.  Ms. Phillips reviewed the process relating to 

forfeiture and foreclosure along with the process for tax payers to receive proceeds from the 

property that they lost.  They now have a right to those proceeds. This is a new report that 

is required to be provided to the county board of commissioners as well as the state treasurer 

identifying any remaining balance and any contingent costs of title, environmental 

remediation or other legal claims relating to foreclosed property.  Mr. Walker informed the 

Commissioners that Ms. Phillips was previously borrowing funds to pay the delinquent taxes 

because some funds were going into the general fund.  They are now going into a fund to pay 

delinquent taxes without the need to borrow.   

 

L-4029 Form Setting the Tax Millage Rate 

 

Ms. Tracy Byard, County Administrator, asked the board to approve the L-4029 Form 

as submitted and prepared by Ed VanderVries, CEO V&V Assessing.  Mr. Beggs asked if any 

of the items on that form have been changed.  She stated that the Medical Care Facility 

amount had changed as it reflects that actual amount need to pay the debt payment. 

 

Ms. Byard requested consideration of motion 2022-08 for approval of the L-4029 form 

setting the 2022 tax millage rate. 

 

 

Land Bank Grant   

 

 Mr. Walker stated that they had a Land Bank Authority meeting and there is an 

opportunity to apply for a $200,000 grant.  Ms. Phillips, County Treasurer reported that the 

Michigan Association of Land Banks have funds allocated in the State budget for the purpose 

of blight.  These are funds that the local land banks can apply for if they have a property 

available. Mr. Beggs read a portion of the FAQ that reassures they cannot use that on property 

without the approval of the property owner.  Ms. Meyette questioned who would administer 

the grant. Ms. Phillips stated that she needs to read into it further but she cannot apply for 

the funds without a project in mind. 

 

 

Ms. Byard did not read the payment of claims, but the following was provided: 

 

Oceana County Administrator 
REVIEW OF CLAIMS FOR PAYMENT (>= $1,000 and Other Noteworthy 

Expenditures) 



Fund # 

Dept. 

# 

Dept. 

Name Amount Purpose 

Special Revenue 

Funds         

          

215 - Friend of the Court Fund  $         1,683.00  

to Huntington National 

Bank for document 

scanner. 

       $       51,470.58  

to Image Soft for 

professional services 

and training. 

          

260 - Indigent Defense Fund  $       10,817.60  

to Springstead Law 

Offices for court 

appointed attorney 

fees. 

       $       10,833.33  

to Indigent Defense 

Consultants for 

managed assigned 

counsel services. 

          

286 - American Rescue Plan Fund   $       27,220.74  

to Kofile for onsite 

imaging of record of 

deeds. 

          

292 - Child Care Fund    $         1,699.20  

to Fountain Hill Center 

for out-of-home 

placement. 

          

298 - Technology and Innovation Fund  $         2,281.54  

to Huntington National 

Bank for equipment. 

       $         3,305.61  

to SHI International for 

computer equipment 

and software. 

          

405 - Capital Projects  $         4,025.00  

to EPS for video 

installation security 

system. 



          

549 - Building Department Fund  $         7,492.95  

to Randy Miller for 

permits, residential 

plan reviews, and 

commercial plan 

reviews. 

       $         5,519.35  

to Richard Story for 

permits, residential 

plan reviews, and 

commercial plan 

reviews. 

       $         4,286.45  

to Randy Neuman for 

permits, residential 

plan reviews, and 

commercial plan 

reviews. 

          

General Fund 
    

          

101 - Board of Commissioners   $         5,701.25  

to H Security & 

Investigation for 

courthouse security for 

September and August 

OT.  

            

245 - Remonumentation  $         5,040.00  

to Noah Penn, Points 

West Land Surveying 

for contracted surveyor 

services.  

          

283 - Circuit Court  $         1,993.00  

to Business 

Information Systems 

for equipment service. 

          

289 - Friend of the Court  $         2,412.00  

to MGT of America for 

FY 2022 CRP Billing 

Services. 



          

296 - Prosecuting Attorney  $         1,500.00  

to MGT of America for 

FY 2022 CRP Billing 

Services. 

          

301 - Sheriff  $       21,334.68  

to Enterprise for fleet 

vehicle management.  

          

351 - Jail  $         2,995.48  

to Gordon Food 

Service. 

       $         1,365.15  

to EPS for security 

system. 

            

701 - Planning  $         3,600.00  

to WMSRDC  for 

technical assistance 

services rendered on 

the Oceana County 

Master & Recreation 

Plans update. 

             

  ~ Total  $     176,576.91    
 

Administrator’s Report 

 Administrator Byard informed the Commissioners that they had been meeting with 

insurance agents to gather information on insurance that would save the county money and 

reduce the cost to the employees.  Information on that will be forthcoming.   

They have also been preparing information for the upcoming budget meetings. 

   An email had been sent to the County Commissioners about the upcoming West 

Central Michigan County Alliance meeting coming up on Monday, October 3, 2022 and who 

would be attending.  Notice will be sent to Manistee County. 

 

Department Head Report 

 None 

Public Comment 

 Mr. Garry McKeen, Oceana County Planning Commission, with reference to the Housing 

Development assessment by Dogwood Community Development, we are in the process of 

preparing a five-year plan with the Planning Commission and wondered if it would be feasible 

to include that study in the plan?  There will be a lot of data in that study and it would be 

available to anyone in the County.     



There being no further business to discuss, Chairperson Hardy adjourned the Finance 

and Equalization Committee meeting at 11:32 p.m. 

Respectfully, 

Tracy L. Byard 

Oceana County Administrator 



PLANNING AND ENVIRONMENTAL SERVICES COMMITTEE MEETING 

The Planning and Environmental Services Committee Meeting was called to order by 
Chairperson Morse on Thursday, September 22, 2022 at 10:00 a.m.  

Roll was called. Present: Ms. Meyette, Mr. Hardy, Mr. Erickson, Mr. Beggs, Mr. 
Christians, Mr. Walker, and Mr. Morse.  

Also present: Ms. Tracy Byard, Oceana County Administrator; Mr. James Kelly, MSU 
Extension Director; Ms. Suzie Knoll, Executive Director Oceana Conservation District, Ms. 
Kittie Tuinstra, Executive Director, Dogwood Community Development, Mr. Garry McKeen 
Parks and Recreation, Ms. Gail Merten, Ms. Francine Greyson, Mr. Craig Mast, Oceana County 
Sheriff, Ms. Mary Lou Phillips, Oceana County Treasurer and Mr. John Cavanagh, Oceana’s 
Herald-Journal correspondent. 

Moved by Mr. Beggs and seconded by Mr. Christians to approve the minutes of the 
August 25, 2022, Planning & Environmental Services Committee as presented. 

Voice vote. Motion carried. 

Changes to the Agenda 

Mr. Morse asked that the Strategic Planning document be added to the agenda on a 
monthly basis to continue moving forward with that document. 

Moved by Mr. Christians and seconded by Mr. Erickson to approve the agenda as 
presented with the Strategic Planning addition. 

Voice vote. Motion carried. 

Public Comment 

There was no public comment at this time. 

Conservation District Annual Report 

Ms. Suzie Knoll, Executive Director, Conservation District, provided an annual report. 
They currently have five staff with three of those being grant funded.  Those grant funded 
positions cover the MAEAP Grant, working with farmers to minimize environmental impacts, 
USDA Cost-Share Programs, working with farmers for conservation restoration practices and 
Forestry Assistance, helping private landowners better manager their forests.  They continue 
to work toward reforestation and sold 28,500 trees and shrubs and with habitat restoration 
planting 18 acres of pollinator habitat and 2 acres of dune habitat. Education and outreach 
programs were held over the past year with 700 people attending those events in 2022.  They 
have held children’s programs that have been well attended.  The Knee-High Naturalist 
Program had 17 families enrolled in the spring and currently have 12 enrolled for the fall 
session. There were three summer camps for 72 children at the pond, forest and a farm. They 
gave 240 white pine seedlings to every 3rd grader in Oceana County. Stewardship activities 
are held as well as recycling programs.  Their priorities for 2023 are to develop a 5-year 
strategic plan, hire one new staff member to develop and coordinate stewardship and habitat 
restoration activities and develop the 40-acre parcel into the Stoney Creek Nature 
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Preservation. Mr. Walker stated that MSU Extension will no longer be doing soil samples and 
asked Ms. Knoll if it would be possible for the Conservation District to take on this 
responsibility.  Ms. Knoll stated that she would look into it.   

Material Management Grant RRS Proposal 

Ms. Tracy Byard, County Administrator, stated that Steve Bruch had applied for a 
Materials Management Grant in the amount of $10,000 to allow for improvement to our solid 
waste.  She asked that a contract be approved with Recycle RSS to develop a funding 
mechanism, preparation of cost development for proposed improvements and community 
engagement.  

Strategic Plan 

Mr. Morse asked Administrator Byard if any quotes had been obtained for mailing a 
newsletter and e-newsletter and cost for mailings as well as QR codes.  Quotes have not been 
obtained but will be forthcoming.  Mr. Morse then asked if there is anything else when looking 
at the goals and speaking with community members that we should look at next so we 
continue to move forward.  Mr. Beggs mentioned the strengthening of Community Services 
around the county and since hiring the Emergency Manager, Troy Maloney, they are seeing 
an improvement with team work across the county with Fire Departments and Law 
Enforcement along with some of the improvements we have made with equipment for our 
Sheriff’s Department as it is making them more effective.  He stated that we are moving in 
the right direction with this.  

Reports from Department Heads 

None 

Public comment 

Mr. James Kelly, MSU Extension Director voiced his appreciation for the Conservation 
District.  They are a great resource for the MSU Extension.  An invitation was then distributed 
inviting everyone to the First Impressions Tourism (FIT) Assessment to be held on October 
26, 2022 from 5:30 p.m. to 8:00 p.m. at the West Michigan Research Station.  This is an 
MEDC Grant.  This is Hart in the eyes of a tourist.   With regards to the soil testing piece, an 
announcement was made about the cancelation of that service. That lab was run by the 
University, not by the MSU Extension. Once they heard about the cancelation they started 
working for a solution.  They will be working with a third party but will have the ability to 
enter that data into their system.  The soil testing will continue.  Mr. Paul Erickson stated he 
had the opportunity to be involved in the FIT program.  

There being no further business to come before the Board, Chairman Morse adjourned 
the Planning and Environmental Services meeting at 10:36 a.m. 

Respectfully, 

Tracy L. Byard 
Oceana County Administrator 
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